











State‘o{ Washington Depariment of Corrections

CRFP6446 — Offender Telephone System, Recording, Monitoring

TEGHNICAL PROPOSAL

CALL DISCONNECT

The System will disconnect the call as-soon as either the inmate or the called party hangs up,
preventing chain dialing. If the system detects dial tone after the call is conmected, the call is

cut off.

" VOICEPROMPTS

The following voice prompts would explain why an inmate’s call was not completed:

1. Your call was not accepted

+ 2. The phone number you have dialed is
not allowed.

3. This number has been blocked at the
customer’s reguest.

4. You have a call already active.

" . (Another inmate is using the PIN.)

5. You have exceeded the number of calls
allowed. ‘

6 You have exceeded the number of
nunutes allowed.

7. Your call cannot be placed at this
tzme (Can't validate, etc) ‘

.8 The system is not a’umlable at this
time (e.g.,. after hours)

9. This phorie is disabled. (Shut off
through software) .

52.3 (MR) Prohibit direct dialed calls of any type

= FSH Responsn

10,
11.
12
13,
14,

15,

186.

17.

You are not authorized calls from this
phone location.

The PIN you have entered is zm)alzd
Please try your call again.

You have insufficient funds to place
this call. (debit) '

Your account has been restricted by the
State.

Your call has not been answered.
Please try your call again later.

The line is busy. Please try your call
again later.

Your call cannot be compZeLed as
dialed. Please check the number and

. dial again.

All lines are busy. Please try your call
again later. (No outgoing trumk)

No direct dialed calls including ca]ls to any.live opelatm, such as 911 and/01 duectory‘
" assistance, are ever allowed _thlough the platform. The system is also engineered not to
allow for incoming calls. We recognize that incoming calls are typically not allowed because
it is impossible to monitor and/or control the calling, thus effectively defeating the pulpose

< 0002

Furﬂ{er.safeguards are in place through the telephone company central office frunk class of
Finally, all installed systems will be configured with the current

of the ITS.

service designation.
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blocked call tables. Access will be blocked to individual telephone numbers as well as groups of
numbers, including multiple long distance carriers via 800+, 888+, 930+ 976+ or 10X5{X numbers
including information services, as mentioned earlier. .

CALL SETUP _
The following are examples of the outgoing calls only process:

1.
2.

w

Inmate goes off-hook receives dial tone. .

Inmate dials PIN number before amy prompts. The system begins recording of the

call.

If no responses within 30 seconds for any prompt, system will error out, return to dial
tone and erase-recorded file. The system will only create a recording for a call that
went out on a trunk.

If an invalid PIN number is entered, the system plays the following prompt:
"The PIN you have entered is invalid. Please hang up and try your call again.”

FPrINis corre’c‘t', the system plays the following prompt: '

~ “For'a Debit Call Dial 1, For a Collect Call Digl 2" . -

If the inmate selécts “1” a debit call begins prbcessing.

If the jlﬁna'te selects “2" a collect call beﬁ'ris processing.

Tf this is the first call an inmate is attemptmcr on the system then the inmate hears the
following prompt

nghsh: "At the tone state ybm_‘ name.” (This is only for the first call an inmate
makes. His voice is recorded permanently and used on all subsequent calls.)

When the inmate states their name the system plays the fo]lowm g prompt:

"Your call is being p7_ocessed." (The system plays this prompt every ten éeco11ds
during call processing. The inmate will not hear the called party until the call is
accepted.) ‘

10. The system then Validates on a real-time basis the destination mimber against the

inmate’s allowed call list, facility blocks and for any Challenge or LIDB blocks, such as

~ unbillable numbers including payphones, cell phones, and other unbillable numbers,

If debit, the system checks the balance of the inmate's debit funds and verifies Whethel

or not the inmate has sufficient funds in their account tomakea call. . {-\ A0nng
L S R AT G

11. For debit, if there is a valid PIN number, and sufflc:Lent f\mds in the mmate s accoun’c
the system phys ’che followm g prompt:
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“Your call is being processed.”

12. If the inmate does not have sufficient funds in their account to make a three-minute
call the systemn plays the following prompt: ' )

"You have itnsufficient funds to place this call.”

13. The following are other voice prompts that are heard if the PIN number, allowed call
list, or destination number has some other type of block on the call:

Block Denied, Or LIDB Block.

. “This number has been blocked at the customer's request.”

) No number associated with the bin selected

“The niumber selected does not have a phone muimber assigned.”

Global Block, e.c, Director ID, Governor etc.
| “The nmumber you have dzaled 15 110f allowed ”
' Unable to Validate for LIDB
“The system is 110t uumlable fm collecz‘ calling. Please try Jow call again latm
Denied Phone Privileges by the [facilitv name].
"Your account has been restricted.” S - -
‘Problem with Debit Server. |

"The system is not available for debit calling. Please tr_y your call again lm‘e;

" Number Blocked in Challenge by [carrier name]

“The number you are calling is blocked by [carrier name].”

Inmates PIN is currently in use.

“You have a call czZready active.”

14. If all vahdatlons pass, the system rings the called palty numbel

CALL DELTVEI{Y

15. The following are situational pr ompts the mma’ce may hear:

Ring, No Answel

“Your call has not been answered. Please try your call again. later.”

Busy

(o)
[om
2
)
B
o

“The line is busy. Please try your call again later.”
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SLT Tone

“Your call cannot be completed as dialed. Please check the mumber and dial
again.” '

Inmate Hung Up During Call

No response necessary.
All Lines Busv (Outbound Circuits)

"All lines are busy. Please try your call again later.”

16. If the called party answers a debit call, the system plays the following prompt:

"Carrier Name. This call may be recorded or monitored, I have a prepaid call
from <immate's name> at a [I—‘aczhz‘y Name]. To accept dial °5’ and wait for
connection. To refuse, hang up.*

17. I the called party plesses “5" to accept the system plays the followm g prompt:

"Thank you." The inmate and the called party are now connected.

18. If the called party hangs up, the system prompts to inmate:
. " “Your call was not accepted.”. -

19, For facilities with Voice Overlay, every six to eight mmutes, but no more ’chan three
times per call, the system plays:

"This call originates from WA DOC Facility Name.”

20. One minute before the call terminates, the system plays the followingE

"SIT Tone” or a warning that "You have one minute remaining”

-COLLECT CALL SCRIPTING —~ CALL DELIVERY

LOCAL CALLS:

This is g <carrier name> collect call. The cost of this call is S?AX AX This call is ﬁ om <inmate’s
name> this call may be monitored or recorded: - To accept this call didl ﬁue now. To decline this
call hang up. ' '
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INTRALATA CAlLLS: _
This is a <carrier name> collect call. The cost of this call is as mich as XX dollars and XX cents
" for the first minute and as much as XX cents for each additional minute. This call is froin
<inmates name>. This call may be monitored or recorded. To accept this call dial five now. To
decline this call hang up.

INTERLATA \INTRASTATE CALLS:

This is a <carrier name> collect call. The cost of this call is $xx.xx. cents for the first minute
and $xxocx. for each additional minute. This call is from <inmate's name>. This call may be
monitored or recorded. To accept this call dial five now. To decline this call hang up.

INTERSTATE CALLS:

This is a <carrier name> collect call, The cost of this call is $xx.xx for the first mznute and
| $xx.xx for each additional minute. ‘This call is from <immate’s name> This call may be
monitored or recorded. To accept this call dial five now. To decline this call, haﬁg up.’

R 21.Tf a “8” is pressed, the system plays the following pr ompt (Washington State requires
R : automattc mandatory rate quote)

| : “The maximum cost of this out-of-state coll is a0 $3.95 95 Sur charge and $.89 per
minute plus a federal univer bﬂl service charge. If you wzsh to accept and pay for
_ this call, dial *5’ now.
22. Tf the called party presses a “5” to accept, the system plays the following prompt:
"Thank you.” [The inmate and called party are then' connected together.]

23. If the called party hangs up, the system prompts to the inmate: -
"Your caZZ was not clccepted.' !

. 24.If the called party presses a ‘7', the system plays the followm plompt

"To have your number blocked from receiving collect calls from all prisons dial .
o et w e o A ' A

- 25. If random oveﬂays are used, the system plays the folowing prompt randomly:

“This call is from “WA DOC Facility Name.”
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26. At the 19-minute mark of the call the system pIays the following prompt:

"SIT Tone"-or “You have one minute remaining”

REMINDER ~ TEE CALL COST STRUCTURE REFERENCED ABOVE ARE EXAMPLES ONLY,
PLEASE REFER TO THE COST PROPOSAL FOR ACTUAL RATES.

5.2.4 (MR) Prohibit access to live operators except as may be necessary for international calls

= FSH Response:
All calls are processed using VAC's full-featured automated attendant function.

All access to live operators is strictly prohibited and blocked At no time will inmates have
access to live operators through the Svstem, unless for International calls. It is recommended
- that WADOC allow international calls through the deblt feature only. . This feature severely
limits the inmates’ 'Lbl]:Lty to commfc fraud. '

If the International debit option is chosen by WADOC, calls may only be completed through
the inmates’ debit account; therefore there is no need for live operator intervention on this
type of call. As demonstrated in response to 5.2.3, automated voice announcements will
provide the inmate and the called party with all the instructions necessary for proper call
harxdllncr

3.2.5 (MR) Secure playback on an unlimited number of workstations via Ethernet connection

= FSH Response

The ‘State of Washington will be promded with secure playback on an unhnuted 11umbe1 of
workstations via IP protocol. The Washington DOC will be able to record recordings to a CD
for fphyback There are three types of recording options available to the State, one which is
completely secure and the other two for general use. These optlons are described in more
detail below

User access is Via Microsoft® Internet Explorer to the web server running Microsoft® Internet
Information Services. The user.experience is very similar to browsing a website on the
Internet which makes the system very user friendly and flexible. . Access to all investigative
and admnus’cla’ave features is available from a. smcrle webpage. Investigative features
include Live Call Monitoring, ad hoc user defmed queries of the inmate call database,

,’““UUU°32
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State of Washington Department of Corrections

investigator notes at the call level, unlimited user defined profile templates, monitor tracking,
user level environmental settings, protect recording from listening, lock recording f1 om
pruner, call cutoff, auto monitoring, and investigative reports.

The Washington State DOC will be provided with thirty—éight (38) workstations for access to

administrative and investigative functions. All workstations and systems will be networked

" together through a high speed data network that will allow access to each and every facility’s

call detail records and call recordings, and will also allow the centralized investigators to
monitor live inmate calls at any given facility. Call recordings will be available for playback
immediately upon completion of the call.

Each VAC workstation will be equipped with a CD burner that will allow the facility to copy

inmate recordings to CD. The platform provides digital recording of the inmate calls with

no loss in quality from the actual call. The recordings are stored with all the pertinent call
data including the time, date, inmate, station, called number, carrier, etc. The workstation
will be equipped with a sound catd and speakers that will allow the Investigator to confirm

_the accurate transfer of the recorded information. In addition, any State workstation that has

access to the system recordings can copy the recordings to CD if equipped with a CD burner.
Whern copying the recordings to CD the user can choose between 3 options: (1) Data CD, (2)
Audio CD, and (3) CD Lite.

Data CD - SECURE - Stores the recordings with all the peftinent call data ﬁmduding the time,
date, inmate, station,. called number, carrier, etc. The Data CD can be plaved from anv

Windows® 98 OS or later PC/Laptop using the VAC provided selector application (for
sorting and searching recordings on the CD) and ITSII player. The ITSII Player provides
many desirable features over competing players such as strong editing, looping, magnifying,
step function, speed up, slow down,.-book marking, etc. Additionally, the CD can be
encrypted using strong 3DES encryption. The intention is for the Data CD to provide a
“chain of custody” that cuarantees that the recording was made on the System and has not
been altered. This could be very valuable in those cases where the origin and handling of the
prosecution evidence is being contested.

Adadio CD -~ No’n—Secure - Records the inmate calls to CD as stan;dard audio files. The Audio
CD can be played in any CD player including automobiles, boom boxes, PCs, etc. The files
can be copled from the CD for distribution if desired. These files, as with any of the
“standard” WAV or MP3 files, can be edited with standard audio editing software and are |
therefore would not be considered appropriate for court evidence.

W 000228
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'CD Lite — Non-Secure: This 'op’cion is for the non-discriminating user that wants to copy the

data quickly to CD and doesn’t need the feature rich ITSII player or encryption of the Data
CD option. Additionally, the CD Lite option allows the user to play the recordings without
the CD loading any Active-X contrdls or files on the playing computer.

5.2.6 (MR) Telephone station equipment powered by the telephone line and rcquxrt_ no
additional power source

= FSH Rcsponsu

FSH will continue to provide the Westem Electric 10A or modified 1D2 coin-less inmate
telephones and the coin public telephones located in all existing FSH sites. This equlpment
includes specially designed Plexiglas and standard telephone booths and enclosures. All
inmate telephone stations and telephone casings are designed, engineered and manufactured
to guard against inmate abuse and natural elements. Because the 1D2 telephone is extremely
heavy duty, it is recommended for installation in areas of extreme abuse. In State designated
areas hands free phone units will be supplied for inmate use where a -suicide threat is

_ present. Both phones and all external hardware components are manufactured of high

strength, tamper proof heavy gauge steel and a graffii and scratch resistant finish. The
telephones require no additional power source and are powered by the telephone line.

10A INMATE PHONE OR .  MODIFIED 1D2 INMATE PHONE

‘In addition, the telephones have no parts that can be removed without a special type of tool.

This prevents damage to the phone instrument and the manufacture of possible weapons.
There are no coin slots on the telephones and the ringers are disconnected with no incoming
calls allowed. ‘
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All handsets are constructed of heavy duty polycarbonate molded plastic with no removable
parts and connected with an armored lanyard that resists stretching, breaking and pulling.
The lanyards are made of heavy duty steel construction’with stainless steel cable. The
telephone dials are manufactured with heavy duty metal and sealed against water and
weather conditions. The 10A or 1D2 gorilla type telephone is currently in use at many

_correctional facilities .throughout the country and is built for the security conscious

environment of a correctional facility. These phones have proven to stand up to-the wear and
tear of busy correction facilities and inmate abuse.

Smce there is no speﬂﬁcatlon for’ co1d length, FSH w:ll work with the State to provide
specific cord lengths at specific institutions, if desired. The standard cord length of 32 inches
will be supplied absent any other requirements.

All telephones will be installed to meet ADA requirements which include proper height
restrictions and volume control handsets with hearing aid compatibility.

ESH is committed to providing the State with the needed quantity of telephone devices for
the deaf.- To help eliminate the staff ime needed to escort an inmate to a Specific area for
TDD use, battery powered TDDs can be provided. The convenierice of not requiring power
connections, coupled with allowing the relay service 800 number to-be called through the
system, enables the inmate to place TDD calls from a regular intnate phone.

ALl telephone equipment is Federal Commurﬁcatidn Commiséion (FCC) registered -and
. United Laboratories (UL) approved. Sealed dialing instructions in both English and Spamsh
will be mounted on the face of the inmate telePhone Please see below:
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1

FSH INMATE TELEPHONE INSTRUCTION CARD

GTL Subcontractor Inmate Telephone Equipment
GTL telephone equipment will remain in all GTL existing sites. Inmate telephones are line
- powered and require no additional power source.” GIL will continue to use the Wintel 7090
“inmate telephone set that is currently installed in the State of Washington facilities. This set
is specifically designed for the inmate market and will meet or exceed the requirements of the
DOC. The stainless steel and powder coated cold rolled steel provide rugged vandal
resistant telephone housing designed for inmate use: '

000236
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Features of the Inmate Telephone Statio.ri:

e Builtin user controlled volume “LOUD” button for ADA mandated volume control
(must be user-controlled volume amplification AND volume must reset to normal with

_ on-hook to meet ADA requirements) '

« Brushed stainless steel provides rugged vandal resmtam telephone housing desymed
and built for inmate use ' .

e Confidencer technology, built into every dial, filters out backg:round noise at the user’s
location, allowing better sound to the called party '

e All-in-one electronic dial features modular incoming line and handset connections for
quick maintenance.  Carbon and DuraClear® Handsets have separate 4-pin
conmections.

+»  Heavy chrome metal keypad bezel, buttons, and hookswfcch lever vmthstand abuse and.
. vandalism

e Armored handset cord is equipped with a steel lanyard (1000# pull strength) and
secured with a 14 gauge retainer bracket for maximum vandal resistance .

¢ Handset has sealed tra:nsnutter and receiver caps, sultable for heavy use and abuse

' locations -
« . Pin-in-head security scréws minimize tampelmcr
e Hearing a1d c01np'1’ab1e and FCC registered (DF4USA-75652- CC—E)

All inmate telephone equipment will remain in place at all sites unles_s the State requests

any telephone additions or deletions. This will assure less facility disruption during -
inmate call control equipment change-out. " All inmate phone :epair-iséues for FSH and
GTL sites will be handled by the FSH repair center.

’

.+ 000237
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52.7 (MR) Provide for the shutting down or inactivation of individual phones, phones in a
housing unit or the total system

= FSH Response: '

The System provides the ability to enable or disable inmate phones on demand through
any system workstation. The function, Enable/Disable Telephones permits the user to
disable individual inmate phones, living units or the entire facility. Phone shut-down
may be accomplished very easily by shutting down all phones once the current inmate
conversation is complete or instantaneously, by terminating all calls and shutting down
all phones immediately. Itis important to note that this function can be performed from a
remote ‘workstation — which is useful in an emergency situation where the site
workstations may not be accessible. '

-|DEFAULT LU
KUNIT B
KUNIT &
LUNIT A
JLUNITB

=y M

SCREEN TO SHUTDOWN INMATE PHONES
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" MANUATL AND ELECTRONIC CUT OFF XEYS

It is understood that the DOC prefers to use the system cutoff function rather than manual-or
electronic cutoff keys. As incumbent’s, both FSH and GTL have previously installed all types

of this equipment at WA DOC facilities. It would be the option of the State to leave them in

place in case they are needed at a later date.

Should the State decide to use both system and manwual cut-off capability, FSH can custom
design electronic and or manual cut off switches for the Washington DOC prison sites. Each
correction facility has specific needs for cutting off calls. The preferred method by the
correction facilities has been the provision of electronic switches as opposed to manual toggle
keys. The toggle key method requires a switch for each inmate phone. ~ The specially

-designed electronic switches accommodate the facilities by cutting off groups, of phones, all
‘of the phones, or a phone at a time with one button. Electronic switches have lighting which

alerts the prison personnel that they are on. This saves time as the officer can quickly know if

the phones are on or off at a glance. These electronic switches can work with a State touch
screen if the facility desires. This method is used at Washington Correction Center for an
example. Stafford Creek uses the lighted buttons for their option which leaves the touch
screen operator free for other duties. Each unit can have their own electronic cut off swfcches
aloncr with one in Central control if desired. :

5.2.8 (MR) Use digital recording equipment capable of monitoring in real time and capable

of capturing 100% of all calls placed from any of the offender phones including the ability to '
monitor other institutions’® offender calls from any institution’s networked monitoring o
stations, except attorney phones and the ability for investigators at HQ to also monitor and
record selected facility calls. All prison facilifies and HQ must be networked.

= FSH Response:

Upon contract award, -FSH will install the VAC platform with its integrated digital
monitoring and recording solutions. The State DOC facilities which presently have VAC
equipment, Airway Heights and Washington State Pemten’uary are currently equlpped with
these capabilities. ~

The VAC system’s digital call recording technology will record each and every conversation

. initiated through the system unless attorney calls are identified and flagged not to be

recorded. This would be at the option of the State. Call recordings are stored on a dedicated
hard disk and can be archived to CD-RW media for long-term storage and retrieval. . The
VAC platform will be configured to store approximately six (6) months of call 1'ec_ordings on-
line for immediate access. Call recordings are available for playback immediately via the

-workstations provided without any impact to on-going recording functions or call

e ot
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Stafé of Washington Department of Corrections

processing. It is important to note that CDRs will be readily available on-line for the full

~ term of the contract. Attorney inmate phones will be separate from the system and will not

be recorded.

In addition, Investigators can readily mnavigate through the system to locate key

‘recordings or monitor taroreted calls based on the following features:

1 Ease of Inmate Searches ' . .
Investigators can search by first, last, or middle names and can always use the "find next"
feature from any ofthese searches. '

2) Ease of control of Call Recording Playback : ' )
— Investigators can control speed and step through easy to use dir ectional arrow 1<eys
-- Continies to playing even if the cursor position is changed
-- Screen remains constant once a call recording is played
- Investigators can move through call recordings at a consistently set pace.
~investigators can speed up or slow down call recordings while listening and remain at the
‘same place within the recordmcr

3) Flexible Proﬁles By Irwestlga"cor -
Facilitates rapid searches of established investigative searches

4) Alerts ~ A’c the Workstation or Remote Notification
"The VAC system Workstation Alert and Remote Alert notification provided by the Snitch
feature ensure that investigators do not miss targeted inmate or called party calls.

The VAC systems for the DOC environment typically sit in an autonomous WAN that

© is interconnected to each site in a mesh configuration and then connected to VAC via a

secure data circuit. The mesh con.flcn.uatlon allows access from all sites to all sites .

© across the autonomous WAN. The data circuit is necessary for LIDB validation, Call

Detail Record gathering, maintenance activity, and system monitoring. All fifteen DOC .
sites and WA DOC’s HQ site will be inter cormected

Based on WA DOC’s established investigator's security settings, this network will allow
investigators at each facility, as well as in\'festigators at the WA DOC HQ location, to
access to any given facility and then monitor live inmate calls or listen to inmates’
previously recorded calls. 100% of inmates’ calls processed through the system will be

% (000240
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available for monitoring and 100% of inmates” calls processed through the system will
be recorded (with the exception of privileged calls).

Investigators with the appropriate security access can query CDRs by date range, either
ascending or descending, by an exhaustive list of available fields including, but
- certainly not limited to:

e Date of the Call
» Time of the Call
. bhunate D
* Called Numbei .
e Inmate Station Location or Living Unit (if uséd)
e Typeof Call | | | '
¢ Lengthof Call
e Alerted Calls
* Recorded Calls
« Monitored CaJis
¢ Accessed Calls
e Words Wit'hjﬁ the Comments Field
e Call Compieﬁon Code
« Wild Card Searches

In all cases, queries are accomplished quickly and access to call recordings is fully
integrated - through just a click on the appropriate CDR, the call recording will begin to
‘play. Notes can be miade on the CDR while the call recording is under review.-
Investigators may permanently lock call recordings of specific interest and these
recordings will not be pruned from on-line access untl specifically unlocked —
regardless of any extended period of time beyond the WA DOC six (6) month
. requirement for on—]me storage. :

Please refer to fhe Network Map on the next page.

i)
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- |  Network Map for
. . Washington DOC
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5.2.9 (MR) Provide and maintain attorney telephones which are not connected to the recortihncr
system .

2 FSH Response:

FSH and GTL presently provide, and will continue to provide, separate attorney telephones
at WA DOC facilities. The attorney inmate telephones are located at a completely separate
location from the regular inmate phones and use a separate line that is not connected to the
call control system whatsoever. .

Using the separate line provided, the correction officer dials the telephone number of the
attorney on a regular desk type phone and waits until the call is accepted, then uses a transfer
key to transfer the call to the inmate waiting at the designated inmate phone to talk to his/her
attorney. All equipment is supplied at no cost to the State by FSH. FSH will work with the
State to assure needed attormey phones are provided. ' '

5.2.10 (MR) Provide Dictaphone playback machmes at the 9 DOC facilities Where they’ currenﬂy
exist until no longer needed

:"-v. /2 FSH Response

FSH and GTL will continue to provlde the chtaphone playback machines at the WADOC
locations where they currently exist until they are no longer needed.

5.2.11 (MR) Provide appropriate telephone equipment for hearing-impaired offenders -

% FSH Response
All FSH inmate telephones are standard with amplified handsets for the hard of hearing.

- FSH is also cornmitted to providing the State with the needed quan’nty of telephone devices
" for the deaf. '

To help eliminate the staff time needed to escort an inmate to a specific area for TDD use,
battery powered TDDs can be- provided. The convenience of not requiring power
connections, coupled with, allowing the relay service 800 number to be called through the
call control system, enables the inmate to place TDD calls from a regular immate phone.

All telephone equipment has been designed to be compliant with ADA standards and.FCC
regulations. Full TDD access is supported throughout the system. To meet the TDD
requirements, FSH will use the Ultratec SuperPrint model 200 or other model that meets the
;  needs of the State The model 200 has a printout for locations that would like a record of thﬂ U 0 2 L3
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TECHNICAL PROPOSAL

TTY conversati on. The selection of alternate models will be coordinated Wﬂh State and
designed to meel %p(,ufjc facility and sncun‘cy needs of the State.

TDD relay numbers are allowed through the system in order for the TDD to be used on an
inmate phone if desired. The keyboards will have the standard requirements such as 4-row
keyboard, easy touch keys and a typewriter style layout. The Ultratech TDD has been used
extensively by FSH with great success.

Frinting Tex Tehphune . - .

Features * o Dttt ganncat pack
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/" 5.2.12'(WIR) Installation is compliant with DOC I'T infrastructure gdidehnes

-} FSH Response

FSH, VAC and GTL guarantees that all installation will be in comphance with the
Department’s IT infrastructure guidelines. We encourage the development of a collaborative
partmership with the IT team which will ensure complete compliance, as well as offer a
creafive means to address any network challenges that may be inherent due to- facility
location, network access availability, workstation access, equipment location, etc.
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QUALIFICATIONS PROPOSAL

SECTION 6
Qualifications Proposal Requirements (24 points)

Dear Panel Member:

I would like to take this opportunity to j_ﬁt;oduce you to FSH Communications. Today we
provide the Washington Department of Corrections with inmate and public telephone
services in partnership with AT&T (now Global Tel*Link). '

We are a premiere provider of public communications systems servin:gr the general
commercial and correctional facilities markets. At a time when many major communications
providers are reevaluating the strategic fit of directly serving the pay phone marketplace,

FSH Communications recognizes that there is still a segment of the market needing away-
from-home communications not served by other communications products. For that reason,”
we have chosen to focus on serving both businesses and correctional facilities in need of pay
phones and related public communications products that PlOVlde an affordable and reliable
means of awav—h om-home communications. -

While the name, F5H Commumcatwns, may be new to the marketplace, 1est assured that our
people and operational processes are not. In May, 2004, FSH Communications acquired the

* Public Access Solutions division of Qwest, bringing a 100-year heri itage of serving the needs of

public commumications customers to the forefront of our business. If it seems that many of
the faces are familiar, it’'s because they are. The continuing service of many of our Account
Managers, Technicians and Customer Service Representatives enables us to provide seamless
quality service to every customer we serve. In addition, the senior management team of FSH

- Dbrings with it extensive experience in the telecommunications industry, as well as direct

management of Qwest and similar pay phone -operations. Together, we are focused on
meeting and exceedmo customer expectations.

FSH is.committed to this market and is focused on providing 1e11ab1e, quality services with
flexibility in its offerings to meet the unique busmess needs of each of its customer segments.
We welcome the opportunity to serve your public communications needs— today and in the

future. A o

FSH Communications is committed to the correctional and public communications market!

//m Mo

- ‘Don Goens - o - ‘. : . o o
President and CEO . o » ‘ . UUGQ ;
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QUALIFICATIONS PROPOSAL

-

6.1 Vendor Firm Information
C 611 (MLR) Vendor Name and Address

State the proposing organization's full company or corporate name and give the official representative,
address, telephone mumber, email address (if any) and FAX number of the vendor's office location
_responsible for performance under a contract with the state of Washington in the event the vendor
becomes the Apparent Snccessful Vendor. '

'} FSH Response:
FSH Commumcaﬁons LLC

Corporaie Headquarters ' - - Sales / Servnce Headquarters
Donald V. Goens, President and CEO - - Steve Loocfans, VP General Manager
don.goens@fshcommunications.com steven.loggans@gwest.com
200 South Michigan Avenue, Suite 1210 2424 West Camelback Road

' Chicago; IL. 60604 -Phoenix, AZ 85015
(312) 291-0565 Office ~ ' (602) 630-6070 Office
(312) 291-0568 FAX - - (602) 249-5111 FAX

Mr. Goers, as President and CEO of FSH Comm1ﬁﬁcéﬁons, is ultimately resi:onsible for

the performance under a contract with the State for the services outlined in this RFP.
Mr. Loggans, as Vice President and General Manager, is responsible for the Sales and
Service (management and pelformance) of all contractual requirements. '

In addition to Mr. Goens and Mr. Locrcrans, the State wﬂl have a V\Taslmioton—based
single point-of-contact (Ms. Joarma Sissons) who is supported by a Service and Product
team specifically dedicated to the State. This team is outlined in detail in Section 6.2,
Responsible Parties. ‘ oo '

6.1.2 (MR) Orvamzatmn
Speclfy how the proposing entlty 13 organized (p1 opnet01sh1p, partnership, corpora’aon)

<. FSH Response:

 FSH Co::a:mumca’aons, LICisa Lmuted Liability Compamy Fedelal ID. Number
20-0869547. DUNS 168024235.
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\
'

6.1.3 (MR) Year of Organization

Specify the year in which the vendor was first organized to do business as substantially the entity which

now exists, whether or not the form of organization has changed in the interim (such as by subsequent -
incorporation, merger, or- other organizational change) and regardless of name changes. The intent of this -
requirement 1§ to ascertain the longevity. of continuious operation of the vendor, and the response should be
formulated to provide that information as appropriate to the vendor's business circumstances.

" 3 FSH Response: "
FSH Commumications, LLC was formed in February 2004 and began operations in
August 2004 as a newly established company —however its employees have provisioned

~ pay telephone services for Retail and Corrections customers — The State of W ashmo—ton
DOC bemc one of several hundred, for over 25 years.

FSH Commumcahom pur chased the assets of the Qwest Public Access Sohitions (PAS)
division (the public and inmate pay telephone group of Qwest’s) in 2004. Qwest, Jike
many of the other telephone companies in the United States, determined that PAS was
not part of its strategic product line and therefore sought a buyer who would continue
to serve the customer base with the same attention and dedication. FSH is fully funded,
Lo has the customer base to sustain itself, the backing of Qwest and the support of premier

L ’cedmolooy associates such as VAC. In essence, we have been ‘in business’ since pay

telephones were invented!

Our entire executive body and staff are senior veterans having worked in the. “payphone
divisions’ of Qwest, U 5 WEST, SBC, Ameritech, Verizor, and many others. The gperage
number of uem s seroing the Public Telephone Markets i 18 20 years, and over 30 years working in’

the Telecommumcm‘zons mdusiﬂ/’

This company was formed to specifically serve this market and having acquired the
entire asset base of tools, trucks, systems, computers, phones, spare parts, etc. from
Qwest the transition has essentially been transparent to the customers and end users.
Approximately half of the FSH staff (and nearly 100% of its managers) were formerly .
emploved by Owest Public Access Solutions and were directly hn‘ed by FSE due ’co
L'heu expertise and dedlca’non to the market and ifs customers. S

-
-
D
f\D
[T
e
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" QUALIFICATIONS PROPOSAL

6.1.4 (MR) Principal Officers

Give the name, 6ffice, address, and business telephone number of the principal officers of the vendor’s
organization. At a minimum, include officers who hold the following functional positions, if applicable:

b) Board Chairman, if 2 corporation b) President or other Chief Executlve Officer c) Corporate
Secretary, if a corporation d) Chief Financial Ofﬁcer

= FSH Response:
NAME TITLE  ADDRESS : TELEPHONE

Donald V. Goens ~ President and Chief - 200 South Michigan Avenue - (312) 291-0565
o Emcutive Officer - Syiite 1210

Chicago, IL 60604

Michael L. EVP General Counsel 200 South I\&c}uo-an A_venue (

' 312) 291-0565
Jobnson & Secretary ' Suite 1210 ,
‘ Chicago, IL 60604
Mike Tatom EVP Business . 200 South Michigan Averme  (312) 291-0565
Development ‘Suite 1210 \ :
‘ Chicago, IL 60604
~  Keith Morris ChiefFinancial = = 8441 Colonial Drive (303) 768-8178
: ' Officer . E Lone Tree, Colorado 80124 - ,
SteveLoggans ~ VicePresident - 2424 West Camelback Road  (602) 630-6070

General Manager * Phoenix, AZ 85015

6.1.5 (MR) Owners
Identify by name, business address and telephone number of all owners, partners or stockholders who own

ten percent (10%) or more of the proposing organization. If any corporation owns ten percent (10%) or
more of the proposing organization, 1dent1fy the corporauon and its chief executive officer and c]:uef

financial officer.

71“ FSH Response

Mr. Donald V. Goens, Mr. Mlchael L. Johnson, Mr. 1\/.[3_’[\e Tatom, own at least 10% or
more of FSH Communications and are the Managing Members of the LLC. Their
business address and telephone number are noted above in Section 6.1.4, Primcipal

Officers.

000250
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. 6.1;6 (V) Change in Ownership

If any change in ownership or control of the proposing organization is anticipated during thie twelve (12)
months following the proposal due date, describe the circumstances of such change and indicate when the
change will likely occur. |

# FSH Response:

F5H is not contemplating nor does it anticipate any change in ownership or control of
the company during the twelve (12) months following the proposal duie date.

6.2 Résponsible Parties
6.2.1 (MR) Mapagement’

1dentify by name, title or position, and telephone number all management-level officers of the proposing
organization's performing office who would have direct IBSpOIlSlbﬂlty for the performance ofa contract
resulting ﬁ'om this RFP.

=  F5H Response:

FSH is umiquely qualified and dedicated to providing superior public and inmate
R telephone systems and services. The following management-level officers will have
C direct responslbﬂltv for the pe1f01mance of a contract 1esultmcr from this R.FP

- OFFICER TITLE : ‘ : TELEPHONE
. Donald V. Goens  President and Chief Executive Officer (312) 291-0565
Michael .. Johnson, - EVP General Counsel & Secretary . (312) 291-0565
Mike Tatom BVP B:uSineSS Development . (303) 768-8178
Keith Morris - Chief Financial Officer .. - (312) 291-0565
Steve Loggans . Vice President General‘ Manager _ (602) 630-6070
-Joe Rogers ' V ice President Information Technology (919) 991 0565

At TSH we Pride ourselves on- ‘being lean a.nd éOﬂe What this means to The State of
‘Washington DOC is that im addition to a dedicated staff of V\Taslmw-ton—based
employees and a single point of contact (Ms. Joarma Sissons) who is responsible for the

fulfiliment of the contract terms and management of our selected technology vendor;

the State has the immediate attention of FSH senior leadership and its executive bodyv.
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It is our philosophy of team work, creative problem solving, innovative and dynamic
relationships that allow us to be especially responsive to our customers. We emphasize
personal accountability in all we do —no matter the level of employee.

The FSH hierarchy is streamlined for optimal communication and focus, in addition to
the officers noted above, the.following management personnel will have direct
responsibility for the performance of the contract resulting from the RFP:

MANAGER ‘ IILE . TELEPHONE
Dana Alixander Director — Sales ‘ (206)621-1119
James Brandt Director — Infrastructure - | (425) 712-1305
Greg Button " Director - Customer Service (503) 425-1020
Bob:Duba'y o Director — Corrections Products (503) 425-1022
Ken Jackman ' Director — Operations (801) 288-7017
Shellie Luallin  Director- Moimaﬁon Technology - . (303) 805-4385
Christy Bailey - Operations Manéger -~ Washington (206.) 903-8028
TomDeja * Operations Mariager - SW WA/Oregon (503) 408-0102
Joanna Sissons Account Executive - Washington . (206) 624-1362
Denitrice Jenkins Customer Account Consultant (806) 872-5212
Deb Walker =~ Manager— Corrections Services / Repair (503) 425-1030

The State of Washington DOC can be assured that it may call upon any one of the FSH
team, from our Chairman Don Goens to our administrative staff, and they will receive

the same high ‘quality customer service.. Our organization is very diverse, purposely, as

we understand the value of the contributions inherent in the workplace. We are as
~ varied ethnically, in gender, expertise, cultural and religious backgrounds, age, and
abilities as any company who has a genuine commitment to fair and equal treatment of

its employees and customers.

FSH has employed-many of the same individuals who were part of the Qwest Public

Access Solutions division (payphone group) and therefore has had little training
requirements. We continue to employee technicians who have specialized in the public.

telephone business, which further reduces technical training time. Our salary and
benefits are commensurate and often exceed companies of smulal size and mdustry
FSH offers a robust benefits and vacatton plan. -

S 00045
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We do, however, place considerable emphasis on customer service and cross-training.
FSH maintains a robust online reference and training program which provides detailed
instructions on everything from tariffs, to payphone programming, to contract / legal
parameters for the company. -This material is continuously updated by a dedicated
resource (program manager). All contracts are accessible by any employee so that
hefshe understands the obhoa’aons we have: conumtted to in se1vmcr our customers’

individual requirements.

New employees shadow existing- employees to ensure the continuity so necessary to
serving our customers with the highest level of integrity and accuracy.

FSH will use only currently manufactured and technically supported equipment for the
term of the contract. The scalable functionality of the proposed system will allow ‘the
State the flexibility it will reﬁlujre over the term to change and grow as its needs dictate.
The employees assigned to The State of Washington DOC are highly experienced in the

Corrections’ industry.

Although today FSH is primarily a Public and Inmate Telephone Services provider. it
intends to evolve into other services and technology. We are actively engaged with

several cutting edge entrepl eneurs who will allow s to bring additional solutions to the

'publlc and inmate markets over the term of the contract.

622 (MR) Contract Responsfblhty

-

Tdentify by name, title or posmon and telephone number the miihmdual who woild have primary
respongibility for initiating service resulting from this RFP; i.e. , & Imanager or representative for this

contract. -

- 2 FSH Response:

FSH proposes a reliable and secure inmate telephone system that will be served by best

in class employees and its technology associate VAC Communications. This team will
be lead by Joanma Sissons, FSH Account Executive, (206) 624-1362, as The State of
Washineton DOC's single point of contact. FSH inténds to minimize disruption to the

- State’s facilities during the contract term and will demonstrate the highly sophisticated

and secure, yet sunple to operate, mmate telephone system

FSH will be 1e5p01151b1e for the contract with the State and will provision all aspects of
services related to the inmate telephone system, mcludmcr local and all loncr distance

SEI’VlCE
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6.3 (VMIR) Washington Business License/Federal Employer Identification Number

Eifher (a) state that the vendor now holds a valid business license, Universal Business Identifier (UBI)
issued by the state of Washington, and provide the license number; or (b) declare that the vendor will
obtain guch license if selected as the Apparent Successful Vendor, immediately upon such selection and
before execution of a resulting contract. Also provide the F ederal Employer Identification Number

(FEIN) or Social Security Number.

Vendors who wish to obtain further information regarding 2 Washington Business Licenée may write::
Department of Licensing Master License Services PO Box 9034 Olympla WA 98507-9034 Or call:: (360)

664-1400 Or apply online at: W dol Wa, gov.

3 FSH Response:
FSH meets all licensing requirements, including a valid licensed to do business within
Washington State.- FSH’s UBI number is 602-376-571, Federal LD. Number is 20-0869547,
DUNS 168024235. :

6.4 Past and Present Relationships with the State .
6.4.1 (MR) Prior and Existing Contracts ’

If the proposing organization, its predecessor, or any party named in the preceding subsections has
contracted with the Department or any other Washington State agency during the past 24 months,
identify the contract number and/or any other information available to identify such contract(s).

If no such contracts exist, so declare.

# FSH Response:

FSH currently, and £01 the past 24 months serves the WA DOC in provisioning public -
and inmate telephones and associated monitoring and recording systems as a
subcontractor to GTL (formerly AT&T) under Contract Number CDOP2681. .

6.4.2 (MR) Vendor § Employee Relationships to State

Ifany party named in the preceding subsections of this Séction 6 is or was an employee of the state of
Washingten in the past 24 months, identify the individual(s) by name, social security number, state
agency by which employed, job title of posmon held with the State, and separatlon date.

. Ko sach relatlonsblp exists, so declare.

% FSHResponse:
- BSH, GTL nor VAC has had any employee (former or current) employed by the State i in
the past 24 months.”

a, 1 ﬂ C Q & Ll
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6.4.3 '(MR) Persons Employed by Both State and Vendor

If any employee of any agency of the state of Washington is employed by the vendor, or sits on the 2 ,
governing board of the vendor, as of the due date for proposal submission specified herein, identify all ‘
such persons by name, position held with the vendor, and position held with the State (including job title
and agency). Describe the responsibilities of such persons within the proposing organization. If, after
review of thig information by the Department, it is determined that a conflict of interest exists or may
exist, the vendor may be disqualified from forther consideration in this RFP. '

If no such relationship exists, so declare.

-5“ ¥SH Response

FSH GTL nor VAC certify that no State employee is or was previously employed by
their companies. We also certify that no State employee (culrent or former) sits on any -
governing boald for FSH, GTL or VAC,

6.5 (MR) Contract Performance

If the vendor or the subcontractor has had a contract terminated for default during the past five years,
describe each termination in the format explained below. Termination for defaunlt is defined as notice to
~ stop performance delivery due to the vendor's non-performance or poor performance and the issue was
either (a) not litigated due to inaction on the part of the vendor; or (b) litigated and such litigation
- -determined the vendor to be in defanlt.

i » Submit full details of all terminations for default experienced by the vendor during the past five years

' cluding the other party's name, address and telephone number. Present the vendor's position on the

matter. The Department will evaluate the facts and may, at it's sole discretion, teject the proposal if,

o © 'based on the facts discovered, the Department believes that there is a risk that completion of a contract
* resulting from this RFP may be jeopardized by selection of the vendor.

If the vendor or subcontrastor has experienced no such terminations for defawdt in the past five years, so
declare. ‘

- By providing the infonmation required in this section, the vendor authorizes the Depa:fmnent to contact
the entities with which the vendor/subcontractor has contracted regarding contract performance. The
information received from these entities may be used for scoring purposes under the references section.

The Department will evaluate the facts and may, at its sole discretion, reject the vendor's proposal if,
based on the facts discovered the Department believes that there is a risk that completlon of a contract
Iesul’nntr from this RFP may be jeopardized by selec:tl.on of the Vendor

2 FsH Re5ponse

FSH is proud of its track récord in serving its customels ghd on aver acre we have been the
incumbent provider for-10+ years providing both inmate and public telephone services.
FSH, and in its prior form as Qwaest Commumcatlons has never had a contract

telmmated for default.
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VAC has never had a contract terminated for default.

6.6 (IM[R) Subcontractors

In order to achieve the best possible combination of equipment, service and rates, subcontractor
arrangements may be proposed. Any and all such relationships myst be in the contextt of a
subcontracior(s) to the vendor. The proposing firm must be declared as the prime coritractor.

If any subdontractor relationships are proposed, describe the subcontractor relationship with the prbposincr )
firm. Discuss the nature of the subcontractor organization and the management and reporting relatlons];ups
between the vendor' 5 firm and the subconﬁactor :

If no subcontracting is intended, so declare.

#  FSH Response

FSH Communications is 1espondzna to this REP as the Prime Contractor and will be
responsible for all services and contractual obligations. FSH has selected two premier
industry experts to subcontmct their product and/or services: Value-Added

' Communications (VAC) and Global Tel*Link (GTL). Each subconiractor has persomnel,

from the Chairman to the Technician, that report to the corresponding FSH employee
who are supporting and providing services to WA DOC. :

FSH chose VAC as their subcontractor to provide the Digital Inmate Call Control
platform, to include the integrated monitoring and recording.- GTL will provide long

CRF~P6446 — Offendsr Telephone System, Recording, Monitoring ~

distence services, as well as direct facility support and services via the VAC platform and

‘using their own inmate telephone equipment. At the DOC’s direction we can structure

certain activities to either go through FSH, as with repair and maintenance requests; or
are delivered directly to the DOC'with FSH being COpled as with commission remittance
flom a particular tac:xllty :

-/

Eaéh subcontractof’s company overview and key management personnel assigned to the

WA DOC project are noted below. Each subcontractor will report to FSH with regard to
their specific services as noted above. FSH will be the primary WA DOC contact, entirely
regponsible for ‘the subcontractor's performance. FSH will ensure that. appl opuate
communication between and with the DOC and each subcontractor.

In cases of repair and/or maintenance we may authorize and/or reqiiest via the DOC that

an individual facility work directly with the subcontractor; however in all instances FSH

is aware of and monitoring such activity. FSH will conduct periodic reviews and audits
of the account pe1f01mance, and specifically each subconuactm s pelfonnance The DOC

ﬂﬂﬁﬂhF




State of Washingion Department of Corrections : CRFP6446 -~ Offendsr Telephone System, Recording, Monitarir)g

QUALIFICATIONS PROPOSAL

will be invited to participate and provide feedback in these sessions, and is certamly
encouraged to provide ongoing comment of our collec’clve performance

FSH has a strong history working with these two industry experts in various capacities
and is p1 oud to submit the winning combmatlon of the FSH - VAC - GTL teams!

O%QO“@QO%QO“@@@J@Q

Value-Added Communicaﬁons'

Jerry D. Gibson, Cha.u'man, CEOQO, President

Kermit D. Heaton, Executive Vice President Oper anons
Stephen L. Hodge, Executive Vice President Engineering
Win Purifoy, Vice President Chief Financial Officer

: iE:ﬁM? LJ]E‘!]L r;” ﬂ’ﬂ‘“ Mark Turner, Vice President Operations

' Tad Summerfield, Vice President Sales & Marketing
Larry Krouse, Director of Quality Assurance '

’F'J&‘,:L PE wﬁ%@-}'ﬂ E B

. FSH will utilize VAC as a éubcontract01'-to prbvide the Digital Inmate Call Control
equipment and Integrated Monitoring and Recording, equipment. VAC has proven
S themselves as a trusted associate with a history of treating customers with respect and
— responding to their needs with a sense of urgency. As a valued customer, the State
deserves to be treated with respect while enjoying the beneﬁts of excellent tec}moloo—y
maintenance and support o

CORPORATE OVERVIEW

Value-Added Commumications was formed in 1988; initially focusing on innovative
automated calling technology and services within the telecommunications market. The
company’s focus was later narrowed to the Corrections market and the spec1ahzed
systems and services 1equ11 ed to become an industry leader in this niche.

Successes include the implementation of the first debit and collect. hybrid cal]_mc system
in the United States for the State of Colorado DOC, and the award of the Federal Burean
of Prisons contract in 1998 and in 200. Current management acquired the company’s
assets. in 1999, undertaking an aggressive sales campaign to become the ininate System
provider of choice for the telecommunications industry’s market leaders. 'To'date, VAC
has established strateo—ic relationships - with FSH, Qwest, and other 1afge
teleconmnuucahons compa:ny 5. ' S

VAC will plOVlde the call PlOCESSlIlU teclmolooy alonc with the 1eq1_111ec1 mvestlcatlve
-and call control featiires specified in the RFP. ' VAC’s team of seasoned professionals will
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install and test the system, as well as provide on site training to appropriate facility
personnel. In addition, VAC will provide both remote and local technical support to FSH
as needed throughout the project duration. : :

BACKGROUND AND EXPERIENCE

The first step in formalizing VAC’s commitment to the inmate communications market
was to design the infrastructure necessary to support the country’s largest correctional
system (Federal Bureau of Prisons.) The VAC Plan has always been to create the support
structure sufficient to provide exceptional service to high-volume clients that is robust
enough to facilitate significant growth at any site their system is deployed, this includes
correctional institutions at the Federal, State and Local level. Over the past four years,

VAC has realized significant success in this effort and we have yet to -challenge the limits

of our potennal ,

In addition to the 104 Federal Correctlonal facilities served under contract; VAC also
provides systems and services as a subcontractor to the Colerado Department of
Corrections, the California Department of Corrections, Oregon Department of

Corrections, Washington Department of Corrections, and a crrowmc number of DOC .

Correc’aonal Facilities across the United S fates.

VAC is subcontractor to FSH, prowdmg their inmate call control platform, at an ever-
increasing number of sites. Together, FSH and VAC serve their customers with the same
focus which is providing excellent customer service a.nd supeuor equipment and
technology.

VAC is the sole manufacturer and provider of the mmwte call control platform. They will

be responsible for the equipment including spare parts at no cost throughout the life of
the contract. VAC and FSH techmicians are responsible for all installation, mamtenance h

* and repair.
VAC installers and service personnel receive reguler, ongoing training on their latest
equipment releases. While much trouble shooting and maintenance work can take place
at VAC headquarters by VAC technicians, FSH and VAC will assure that the frequency
-of on site work is as often as necessary to provide preventativé maintenance in order o
keep the system in good operational status. FSH and VAC warrant the PlOPOSEd inmate
* call control platform for the life of the contract. :

TECHNICAL EXPERTISE

VAC's installation team is unparalleled in the industry. Installation engineers come
directly from the Operations organization within VAC and have spent months in training
in the test and integration process of the inmate phone system. V. AC’s Installation -
engineers are trained on the ploduct within the test and mteo1 ation process. Installation
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training consists of Telco cohmectivity, wiring and power, server and workstation
preparation, database management, customer test procedures, flame relay, C’lll detail
record recording and billing process. ' '

The list below gives a brief summary the installation team’s experience and background.

Gamal Mohed - Installation Mahager - Bachelor degree from University of Texas at
Arlington, eight (8) years technical work experience, MCSE Core, Computer Support:
Specialist, M5 Certified TCP/IP, Ils 4.0.

Brian Galke - Installation Engineer - Bachelor dévl*ee from Texas Tech University, six (6)
yeals technical work experience, MCSE (MCP—I_uternet), TCP/]P 115 4.0 certifications.

Jacob Ga1c1a hstaﬂaﬁon Engineer - CCNA, MS-Certified Engineer, IT Cemﬁcmon, Dell
| Equipment Certification, 13 years technical work experience.

‘ -+ Dawvid Mitchell - Installation Eﬁo-j.neer - Bachelor degree from Dexﬁv University, Bachelor
w o Degree from University of North Texas, MCSE “CCNP, “three (3) Vea:cs tech;mcal

experience.

[  Tames Stanfield - Installaﬁon Manacrer - Northern Telcom cer’aflnd eno—meel, Mltel .
certified engineer, Toshiba cértified engineer, 20 years expenence

’ )
. Dennis Stovall - Sr. Tes’t Engin"egr - MCSE Core certified TCP/IP and Internet Certification,
MS Certified Professional Engineer, 13 years technical experience.

In addition fo the outstanding installation team, VAC, as memntioned above, currently has two Tull-
time technicians who are available for on-site maintenance and repair needs -

Mitch Davis has extensive experience in the telecom industry, including PBX installation,
LAN/WAN network. design-implementation and installation. He is"also experienced ‘in
. the following operating' systems; Windows 95, 98 2000, NT and XP and has hardware

éxperiencé as follows: PBX, routers, channel banks, dialogic, servers and workstations.

Douglas Thomas has over 25 years of experience in the telecom industry, including CO
installer, Dialer technician, computer network maintenance, and technical ' support
technician, His operating systems expetience includes Windows 95 98, 2000 and NT.

@@QQ“@Q@J@Q@J@QOJ@Q
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Global Tel*Link

Mazk R. Stone, Chairman of the Board

Craig Ferguson, President & Chief Operating Officer A
Teresa L. Ridgeway, Secretary & Vice President, Administration
Steven Yow, Chief Financial Officer ‘

Tom Sweeney, E?cecutive Vice President, Sales & Marketing

Hal Howard, Vice President, Operations -

Garth Johnson, Vice President, Technology

Tom Hearn, Vice Presiclent, Technical Support

On Jume 2, 2005 AT&T’s National Public Markets Division was acquired by Global Tel*Link
Corporation, thus combining two premier inmate service providers. The combined company
has provided inmate telephone service for the past 23 years.

The company’s headquarters will remain in Mobile, Alabama where they manufacture and
oversee the maintenance of the systems, software, and provide technical service and
_customer support. - In addition, all system technicians receive extensive fraining at this

location. :

The combined company of AT&T and Global Tel*Link (GTL) provide their services in the

following states:

Alabama Georgia Montana | New York | Texas
Arkansas . Idaho. - |Mimmesota  |-Oklahoma Virginia .
Atizona _ | Indiana | Missouri’ | | Oregon West .. |’
California Tlinois Nebraska Ohio Virginia

| Colorado - |Kentucky |Nevada | Penmsylvania | Washington
‘Copmécticut’; | Louisiana: | NewJerséy, | Rhode Island | Wisconsin
Florida ™| Mississippi | North 7 | Tenmlessee A

’ -+ | Carolina

The combined seasoned management team remains intact. Our goals are to continue .
excellent service to our existing customers, increase opportunities to service new customers
while maintaining profitability and providing the best of work places for our employees.

Howard Tharp, Contract Team Manager, is the GTL primary single poin’é- of contact for FSH
Communications. Howard has over 20 years of experience in planning, managing and
supporting ‘inmate -systems, customer accounts, and major projects. M, Tharp will
coordinate and work through the Ms. Sissons in support of the WA DOC facilities that they

will manage:
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PARAGON COMMUNICATIONS SERVICES LLC

Paragon Communications Services, LLC (“Paragon”) is a leading provider of nation-wide
installationl and maintenance services for public access telecommunications equipment
including correctional facility phones, pay phones and interactive Internet kiogks. Paragon
currently provides maintenance services under its contract with Global Tel*Link Corporation. -

Paragon’s management team has over 15 years of continuous and direct experience in the
unique requivements of conectlonal and public access phone systems and’ assocmted

technical services.

Project Management : Testing
Phone Management Repair & Maintenance
Site Surveys o _ Set Monitoring
‘Site Preparation ' Cash Collections
Wall Mounting and Restoration Coin Counting and Deposit
- Wiring Electrical and Telephone Connections

Paragon Communications Services employs over 80 technicians and administrative
personmel. The main office location is in Suwarmnee, GA. Supenusorc and storage facﬂmes are
located as required for eqmpment materials and supplies.

Paragon Communications Services founders and key personnel have over 15 years direct -
experience together successﬁﬂly implementing large projects and long-term plOOTams for the
installation and mamtenance of correctional facility phones and payphones.

The direct prociam experience Wlth Paragon's team is extenswe Some examples of related

projects include:- ,
» Tenhessee State Prisons (run Wumg, mstall and maintain phones for all state

prisons for AT&T)
+ Washington State Prisons (run wiring, install and maintain phones for all state

prisons for AT&T)
+ . Hundreds of county jail and individual prlson sites (upgrade ermc and install &
maintain inmate telecom platforms and-phones for GTL, AT&T, ‘Verizon, Sprint,

MCT, BellSouth and VAC)

. Paragon is organized as a lean, flat organization. David Dickie manages all technicians with
no more than one layer of field supervision. Technicians are dispatched and report service
response details through the Paragon Service Center. Customer inquiries or escalation is -

- CoOT! dmated through the Service Centel ona ’)4/7/365 avaﬂablh’qr :

~“PCO 261
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Escalation paths for Washington DOC are as follows:

Technician (Local, as assigned)

Angelique Quinones, Service Center Coordinator (800-475-2771)

Carol Walcher, Service Center Manager (800-475-2771) (678-714-3940 dnect)

David Dickie, CEO (676-714-3938)

6.7 Qualifications
This paragraph explains the approach to determination of Qualifications. Do not respond to this
paragraph. Responses to sections 6.7.1 through 6.7.1.5 will enable scores to be assigned to each Vendor in
* each experience category. The experience categories to Teceive scores include:

' System-wide inmate telephone systems— Provision of inmate telephone systems and services
statewide for a state correctional department or a oounty\mde system and services for a county

correctional department.
s Local inmate telephone systems — Provision of ininate telephone systems in a state or county that
does not encompass all inmate facilities within the state or county. ThlS would include federal

facilities that are individually served.

Within the experience category, subcategories will be 1dent1fzed Whlch are pemnent 1o the Department’s
needs as described in Section 2 of this RFP. -

+ Responses will address vendor experience in providing services for each eategory.

«  Vendors will also be required to specifically address-their experiences in each subcategory.

s . Vendors will be required to provide one-page résumeés on individuals available o the vendor to
provide services in each category that is to be mncluded in the res;ponse

» Vendors will be required to provide five references. :

* Fmally, vendors will be reqmred to describe their abﬂlty to prov1de services in each subcateoory

The response will include relevant information o demonstrate the vendor’s experience. Expenence
should be correlated with the vendor’s contract references/pnor comniracts. :

6.7. 1 Offender Telephone Systems and Serﬂces

Experience in this category inctndes design, and unplementa’uon of offender phone systerns,
billing/payments, customer relations, management of subcontractors,
maintenance/repair/troubleshooting, and monitoring/recording integration.
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=2 FSH Response:

Specialists in telephone services for correctional facilities.

In the security-conscious environment of a correctional facility, maintaininc complete control
is job number ene. You run a tight ship. Your systems and pr ocesses are carefully planned
and methodically 1mp1emented One br eal\down could lead to c_haos

P Through many yeeus of experience contracting and consulting w:tth the largest counties and
| . Department of Corrections facilities, FSH Commumications has developed a Secured Calling
| ' * Solution that comprehensively addresses the needs of your facility. From unprecedernited
control of-inmate commumications to meaia]leled service and reliability, our Secured Calling
: Solution delivers a standard of total support'unmatched in the industry. We make inmate
e communications our priority, allowmcr your team to focus on issues more important to you.

.. Building on the foundation of a flexible and feature-rich technology platform, the FSH
Secured Calling Solution provides one source for all your inmate communication needs:

¢ Professional, single point of contact account management

¢ Flexible, dedicated Inmate Support Teamn

e Expertindustry consultation

¢ Controlled suBcon’cxactor management .

e Deep industry resource and partnership relationships which allow FSH to provide
seamless product and feature 1equ11 ements to our customels .

e Competitive and timely commissions . - . o -
s . Financial and usage auditing " ‘ ‘

¢ Quality local, intraLATA and lc)nc dlstance con.nec’aons
e Tough telephone construction - .

¢ Available assistance for speech- and lméarillg-inlpaired inmates

o Around the dock support for all your critical service needs

 Respensive, skilled installation and maintenance technicians
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The FSH Secured Calling Solution is not con1plete'x«iiﬂ10ut the personalized suppor’r of an
experienced professional Account and Service Team to help you manage your immate
communications solution. Whether you have questions about a system feature, need help
with your commission summary or want to add phones to a new section of the facility, your
Account Team will be there to serve your needs.

* The FSH hierarchy‘is streamlined for optimal commumnication and focus, in addition to the

officers previously noted, the following management personnel will have direct
1espon51b1]_1ty for the pelformance of the contract resulting from the RFP:

MANAGER =~ . TITLE , ‘ TELEPHONE
‘]oa_;rma S_issoné o Account Executive — Washington (206) 624-1362
Dana Alixander Director — Sales o - (206) 621-1119
James Brandt . Director — Infrastructure ‘ (425) 712-1305
Greg Button . Director - Customer Service . - (503) 425-1020
Bob Dﬁbay - ', Director — Corrections Ploducts ‘ (503) 425-1022
Ken Jackman . | Dzrectm - Operattons R ~ (801)288-7017
Shellie Luallin _ Director ~ Information Teéh.nology : (303) 805-4385
CiristyBailey - Operations Manager— Washington ~ (206) 903-8028

- Tom Deja o . Operations N.[a.nacm - SW WA/Olecron (503) 408-0102
‘Denitrice Jenkins Cusromel Accotmt Consultan’c (806) 872-5212
Deb Walker ‘ Managel — Corrections Services / Repair (503) 425-1030 -

COMMISSIONS

Inmate populations are on the rise, and so is the cost.of running a secure correctional facility.
Is your budget keeping pace? FSH inmate pliones can provide your institution with'a much-

' needed revenue opportunity that's paid fully and faithfully on a mutually agreed-upon

payment schedule. No hidden deductions or subtracttons—]ust a straightforward, easy-to-
calculate comlmssmn structure you can count On.
Telephone calls from FSH inmate phones may be made “collect,” “ 1epa1c1” or “debit.” For

every completed call placed from an inmate phone in your facility, FSH can return a portion
of the reventie earned from that call to youin the form of m_dnt_lﬂy commission payments.

Commzsswn Structure -

W1th many providers, what appears to be a hlcrh commiission raté that promises blc réturns
can quickly get eaten away by concealed adjustments and off-the-top deductions. Not so with
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FSH. Our competitive and clearly-defined commission structure doesn’t leave you searching
the contract’s fine print to understand your commission payment. What we promise is what

we pay. '

Fair And Equitable Call Pricing

FSH has a genuine concern regarding the price we charge for our calls. Our commitment to
fairness in pricing is reflected in our operator services offering. FSH strives to ensure that
those who accept calls from inmate institutions are paying for those calls at the lowest

possible price.-

Prompt Pay, /ments
You can depend on FSH to promde a complete summary of your inmate phone activity for

each billing period. Our cleatly—defmed and mutually agreed upon commission is paid, right
on time, month after month, with a detailed summary of usage by ANI for your facility.

Peak Relighility

Automated Operator

When costs are rising and funding is limited, it'’s good to have a revenue source you can
count on. It's also important to have a supplier you can count on to keep your system
running in peak condition. For competitive, consistent commissions and world class service,
look no further than FSH. . o

SECURE CALL COT\TTROL

One of the great challenges for any correctional facx_'llty is to PlOVldE legitimate calhncr'
privileges without giving inmates the opportunity to abuse those privileges. FSH’s feature-
rich technology solution answers that challenge by deliveririg restricted access to the outside -
world. The FSH Secured Calling Solufion is resistant to illegal manipulation by quick
disconnects, operator mtelcepts PIN irregularities or any other attempts at deception. We
take great pride in offering you the latest in fraud contro} avaﬂable an}rwhere :

Utilizing digital teclmolocry and patented Innovations, FSI—I gives you the security and

control needed f01 successfully managing mmate communications.-

The FSH Secured C:zllmrf Solution h(zs amonv the htcrhest Zevels of
fraud pz’otectwn and control. |

‘

“There’s no fooling this oper at01 The synthesized voice leads inmate callers throu crh the steps

"of collect-call, prepaid or debit dialing, announcement of their name, error prompts,
verification and acceptance of charges. This process cafmot be mampulated by the caller or
the recipient. All calls must go tlu ough the automated 0pa ator. '
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Three-Way Call Prevention

FSH delivers Three-Way Call Prevention technology that automatically detects and
disconnects attempts by an outside party to engage a three-way .call Inmate calls
disconnected due to three-way call attempts are recorded on Call Detail Records, so the

7 2,

outside accomplice’s number can be added to the inmate’s 1est11cted” list.

Call Blocking

FSH can block access to virtually an unlimited number of 11-digit phone numbers or entire
classes of dialing from any inmate phone. Restricted numbers can be programmed into the
sjrstem at no charge, either by your system administrator or from a remote FSH location. Call
blocking prevents harassing phone calls to correctional facility employees, judges, lawyers,
known criminal associates and other individuals or entities who wish not to be contacted by

mmates.

Pin Control Features ‘

Each inmate may optionally be assigned a Personal Identification Number. This PIN is used
to track individual calls and minimize fraud. Using PIN Control, each inmate can be
restricted to calling only appwved mumbers on an inmate-specific list. Any PIN can be
‘disabled at your command, 1evol\m0 a spec:ﬁc inmate’s phone privileges. '

— - Recor dmcr/Momtormrr

The FSH Secured Calling Solution allows you to monitor and record inmate calls using an
~integrated digital recording platform. Whether you need selective or comprehensive

recording, the recording module supports a range of recording features, as well as online

‘access to recordings on integrated hard drives. ' '

INFORMATION TRACKING

Iélep11011e calls—like visitations and postai deliveries—are one of an inmate’s few links to
‘the outside world, a link that must be monitored and conirolled to prevent abuse and -
maintain security. The FSH Secured Calling Solution enables you to maintain tight control
“over the flow of information into and out of your facility with an on-site or remote central
processing computer. This computer organizes, evaluates and maintains system functions,
PIN controls and information collected from inmate calling patterns. Call records are stored.
in an mdependent memory unit that cannot be affected by loss of power, safeguarding the
integrity of your database. As an optiorial service, FSH can provide a professmnal
administrator to manage the operation of your system. '

With the power of the FSH information tracking system, inmate
callers have no choice but to play by your rules.
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Lall Detail Records

What calls are being made, When, to whom and how ofterL? Dei"uled l\nowledcre of inmate
calling patterns is vital to a secure phone system. FSH Call Detail Records log the time, date,
inmate telephone number and location, number reached and duration of each call. The
information gained through Call Detail Records can reveal significant calling patterns that
. will help you prevent phone system abuse before it gets started. ' -

CaZZ Timing

To enforce rules énd prevent a few individuals from monopolizing the phones, FSH Call
" Timing places an automatic time limit on each call. Call dulatLon limits are set at the

discretion of the facility and easﬂy chanced

Time Of Dm/ On/Off

' You may want to restrict inmate calhncr to the out51de at certain times of day or night. Usmcr
Time of Day On/Off, Vou can deactivate and restore the inmate phome sérvice at your

discretion.

Call Recording. .
When investigative requirements drive the need for inthate call recording, FSH's information
systems provide a secure and flexible means. of reviewing pertinent calls. Password- .
protected access ensures that only investigators with a need to know can analyze recorded
conversations. Key files can be selected and downloaded to an alternate storage med_la for

support of legal proceedings.-
DELIVERING ADDED-VALUE, EVERY DAY !

The FSH Secured Calling Solution is more than & phone for inmates: it's an integrated system
of security controls, information tracking and high-end management features, all at your
command.- A host of value-added apphcahons that expand your authority are also avalhble
based on the unique needs of your facﬂ1t5 These include: '

B ipmetric Monitoring qustemq

The FSH Secured. CaJJjng ‘Solution incorporates use of industry-leading con’ci'actdi's focused
on the development and provisioning of the latest corrections commumications applicationis
and technology, including the ever-changing world of Biometric Monitoring Systems. With
these systems, FSH can Leep youl facility on the cutting edge of biometric monitoring -
technology. . : - , . S , :

Multi-Site Networking

FSH networking - capabﬂmes enable you to admlmstel multiple correctional facilities more
i easily and efficiently ﬁom a single locaﬁon :
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Key Word Search

‘Key Word Search provides an enhanced means of reviewing call recording information to
assist in investigative efforts. Using the Key Word Search feature, previously recorded calls
can be searched for presence of key words and individual records can be meul\ed for a more

detailed review.

Prepaid Calling

Prepaid cards offer the inmate an alternative way of placing a call that is generally less.
expensive than placing a collect call. Given limited industry sﬁp‘port for international collect
calling, prepaid cards may also be used by facilities to address high demand for international’
calling. These cards come in a variety of denominations and can be sold via‘the commissary.,

Remote Workstations

. Remote workstations enhance the ﬂemblhty of our inmate telephone system by ena]::].‘l.ncr Ley
administrators and investigators to access the system database from their desks.

Repair Aduzsom Service

In certain circumstances, facility staff time spent on minor repair issues may be greatly

reduced through use of the FSH Repair Advisory Service. Access to a toll free number and an

. autornated voice mail system is provided to inmates for reporting of minor repair or calling

~ " problems. No ].IVE operators are involved in the complaint process and all calls are locrcred
Issue resolution is handled by the FSH Inmate Service Center qulcl\ly and efﬁcmntly

| Elecn onic Messace Exchange (EME)

In addition to the many, many superior call placement options, secure system and dedlca’ced }
account support, we are extremely pleased to offer an exclusive correspondence solution.
Electronic Message Exchange (EME) is a product of Value-Added Commumnications and-is
being marketed exclusively by FSH to its customers. EME is NOT email, 1t is NOT internet
access for mmates EME is designed to compete with regular mail! :

EME secur ely passes messages between the inmate and their outside contacts. Distributed
and controlled by current Corrections Staff. Inmates do not need access to a computer or the
internet. EME uses preset criteria, designated by the faczhty to filter selected messages for- .

‘viewing prior to releasing to the intended party.

What can this do for you? Reduce recidivism rate by keeping hmel;r connections be‘cween ’rhe
inmate and others, the faith comz;muuty and other outreach programs are interested in using
EME as a way to help support inmates during their incarceration and help.in their transition
back into the community. EME can génerate additional funds for the State. Increased
intelligence gathering increases security. Eliminates hazardous material or-contraband

i ; handling by staff. Proven to actually reduce mail room staff load!
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EXPERIENCE &:RELIABILITY.

The FSH Secured Calling Solution delivers service and technology on your terms, with quick
connections, clear signals and tough, tamper-resistant phones that stand up to abuse. Our
scalable and feature-rich technology platform is designed with your availability requirements
in mind. Remote monitoring and diagnostic procedures help to troubleshoot and resolve
problems before they become a service issue. Proactive maintenance ensures that complaints

* ate kept to a minimum, freeing you to focus on other, more pressing issues. Combined with
our commitment to delivering the best value for your fac:llttes FSH offers a comyplete inmate

[ communications solutzom Y0U CAn trust.

FSH Commu.mcahon_s Account 'Team believes that the uliimate success of the inmate
telephone program relies on Government and Industry working together. We trust that WA
DOC will be delighted with a FSH selection becauise of: '

»  Whowe are and what we bring to the-Administration and this procurement
*  Key elements of a technical and management solution based on commumnication and

, 1elai'lonship management
= How Workmv with the FSH ccount Team makes crood business sense.

"As a company serving Wi ashmo-ton, FSH views strong account management bacl\ed by
commitment to the commimity as important. Those who contribute have a vested inter est ini
great performance. In addition, FSH recognizes the value of continuity for prevailing success.
FSH will continue to provide WA DOC with the finest combination of network, service,

- compensa‘non, and support ava:llable In order to meet this challence FSH has teamed with

- VAC a:nd GTL ‘-

The items below higlﬂight both the corporate and technological strengths of the partnership.
*  Quality service response in a harsh environment ' ‘
= Provennetwork adaptable to future needs
v Expérienced, professional communications personnel
= Financial streng-th and corporate stabi]ity

FSH provides local exchange service in 14 westem states, a;nd WA, DOC can depend on the -
proven qualities that FSH offers: - ' ’
»  Quality Local and IntralLATA conmections

*  Competitive' Compensation
= Contract Management services from a smcrle source

= Superior network equipment
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Due to our vast e,cpenence and knowledge of the inmate marl\et FSH is ex tlemely qualified
to be the single point of contact for all inmate telephone equipment and services presented in
our RFP. Our company will act as “Prime” contractor and ‘will serve as the single point of
confact between WA DOC and all aspects of the inmate telephone service described in this

response.

- FSH has also formed a strategic alliance with VAC and GTL for the Pi'ovision of inmate
telephone equipment and Long Distance services. International calls will be connected via
prepaid collect or debit. While equipment technology is an important COl’lSldEl ation, FSH
also brings the strength, experience and zbility to focus on managing the day to day - |
operations of an account the size of WA DOC. We understand the changing environment in
the corrections market, including the requirement to control call rates. This challenge requires
the ability to balance between commissions and call rates and is reflected in FSH's proposal.

Should we be awarded the opportunity, FSH has assigned highly qualified project managers
to oversee the State’s transition and installation project. A complete support team will
continue to ensure the State receives the best service and support available on an onooin&
* basis. The FSH pledges to the State that it will promde dedicated local, experienced, service

techmicians and staff support for guar anteed quick response.

FSH Company and S’ca.ff Background - commitment, teamwork, accountability, innovation and

tr ansmn enr’

"PSH brings the strength, experience, and ability to focus on managing the day to day .

' opefaﬁons of critical service to the WA DOC inmate phone system. We understand the
changing environment in the corrections market and believe effective account management
for WA DOC requires an experienced, professional Account Manager based in the axea.

Vs, Joanna Sissons is the FSH Account. Executive assigned to be your point of contact.
Joanna is located at 1600 7th Avenue, Room 2604 Seattle, Washington 98191, and can be
reached at (800) 275-0616. Joarma's fax number is (206)345-2255 and her email address is
Toanna.Sissons@gwest.com. Ms. Sissons has spent 27 years in the telecommmmications
business, the last 12 dedicated solely to the provision of inmate telephone service. The
~ dedication and direct responsibility taken by your Account Manager provides WA DOC with
" a single point of contact in-the areas of service, repair, support, vend01 management, and

' ‘contract necotlatlons

- FSH also p_rovides installation, maintenance and repair of all. inmate phones and associated
- wiring and infrastructure to WA DOC facilities. These functions of FSH are provided at no

geof 4
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cost to WA DOC. As a general rule, FSH maintains a surplus of inmate telephone equipment
on-site to meet the rigorous needs of the mmmate télephone environment. = All inmate
telephones are serviced and cleaned on a regular basis, also at no cost to WA DOC.

At FSH we pride ourselves on bei_ng lean and agile.  What this means to WA DOC is that in
addition to a dedicated staff of W ashington:based employees and a single point of contact
(Ms. Joanna Sissons) who is responsible for the fulfillment of the contract terms and
management of our selected technology vendor; the State has the immediate attention of FSH
senior leadership and ifs executive body. ‘

It is our philosophy of team work, creative problem solving, innovative and dynamic
relationships that allow us to be. especially responsive to our customers. We emphasize

personal accountability in all we do —no matter the level of employee.

Although todey FSH is primarily a Public and Inmate Telephone Services provider it intends

to evolve into other services and technology. We are actively engaged with several cutting

edge entrepreneurs who will allow us to bring additional solutions to the public and inmate
markets over the term of the contract.

WA DOC can be assured that it may call upon any one of the FSH team, from our CEO Don

- Goens to our administrative staff and will receive the same high quality customer service.

FSH is minority owned and our organization is very diverse, purposely, as we understand
the value of the contributions inherent iri the workplace. We are as varied ethnically, in

gendes, expertise, cultural and religious backgrounds, age, and abilities as any company who |

has a genuine commitment to fa11 and equal treatment of its employees and cus’comels

FSH currently has over 200 employees and 10'~contractdrs inits employ.

FSH Comnuuucanons purchased the assets of the Qwest Public Access Solutions (PAS)
division (the public and inmate pay telephone group of Qwest’s) in 2004. Qwest, like many

_of the oﬂier telephone compames in the United States, determined that PAS was not part of

o its s’aatevlc product line and therefore sought a buyel who would continue to serve the.

customer base with the same attention and dedication. FSH is fully funded, has the customer

“base to sustain itself, the backing of Qwest and the support of premier technology associates - .

such as VAC and GTL. In essence, we have been “in bustness’ since pay felephones were
111'0371233&1’ .

Our entire executive body and staff are senior veterans having worked in the ‘payphone
division_s’ of Qwest, U § WEST, SBC, Ameritech, Verizon, and many others. The gverage
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' continue to employee technicians who have specialized in the public telephone business,
. which further reduces technical training time. Our salary and benefits are commiserate and
.often exceed companies of similar size and mdusmf FSH offers a robust benefits and

State of Washingion Department of Corrections CRFP5446 ~ Offender Telephone System, Recording, Monitoring

QUALIFICATIONS PROPOSAL

miimtber of years serving the Public Telephone Markets is 20 years, and over 30 yenrs working in_the

Telecommumnications industry!

This company was formed to specifically serve this market and having acquired the entire.
asset base of tools, tricks, systems, computers, phones, spare parts, etc. from Qwest the
transition has essentially been ’u*ansp'u*ent to the customers and end users. Approximately
half of the FSH staff {and nearly 100% of its managers) were foémelbr emploved by Owest
Public Access Solutions and were directlv hlred by _FSH due to th°11‘ expertise and
dedication to ’che market and its customers.

FSH 11as employed many of the same individuals whb were part of the Qwest Public Access
Solutions division (payphone group) and therefore has had little training requirements. We

vacation plan.

We do, however, place considerable emphasis on customer service and cross-training. FSEL
maintains a robust online reference and training program, Info Buddy, which pr ovides
detailed msiructlons on everythmc from tariffs, to payphone plom.amnu.ng, to contract / 1ecral
parameters for the company. This material is conimuously updated by a dedicated resource

(program manavel)

3

FSH proposes a reliable and secure inmate telephone system that will be served.by best in
class employees. This team will be lead by Joanna Sissons as WA DOC’s single point of
contact. FSH intends to minimize disruption to the State’s facilities during the contract term
and will demonstrate the highly sop}us’acatoa ‘and secure, yet smmple to opelate, inmate

telephone system

FSH Will be responsible for the contract with the State and will provision all aspects of
services related to the J'_nm;lte telephone system, including local and all long distance service.

FSH will use only cu11ent1y manufactured and Lechmca]ly supported equipment for the ’cerm
" of the coritract. The scalable functionality of the proposed system will allow the State the
flexibility it will requirze over the term to change and grow as its needs dictate. The
emiployees assigned to WA DOC are highly experienced in the Corrections’ industry.
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Currenﬂy, FSH services over 170 correctional facilities across the West with more than 10,000
inmate telephones. Among those 170 facilifies are most of the County facilities in
- Washington. And some of the largest and most visible Detention Facilities in the nation:

= Salt Lake County in Salt Lake City, UT
x Denver City and County, Denver, CO _
= Hennepin County in Minneapolis, MN S o .
» Washington Department of Corrections '
* QOregon Department of Corrections
» Colorado Department of Corrections
. = Arizona Departinent of Corrections
= Utah Department of Corrections
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© §7.11 (MS—10.0) References/Experience

List at least three and no more than five vendor references for which the vendor has provided offender
telephone systems similar to that sought through this RFP. Describe the specific experiences the
vendor and subcontractors have had in providing inmate telephone systems and services. Clearly
describe the scope and scale of the services provided for each experience, including whether the
experience was that of the prime contractor or subcontractor. Limit the description of each experience
1o five pages or less. Each description can include either the Vendor or a subcontractor(s) or both.
Describe how each experience applies to the following:
Design and implementation of system wide or local offender phone. systems ™
Billing/payments :
Customer/public relations
Management of subcontractors ' A

" Maintenange/repair
Troubleshooting/response
Monitoring/recording integration
Other

References must contain the firm’s name, contact’s name, and phone number. The score will be
based on 2 review of the vendor’s respense and the information obtained by the Department from the
listed vendor references. The Department may, at its option, contact other vendor customers with-

- whom the vendor has contracted and nse such information obtained in scoring this item.

= FSH Response:.

FSH believes that our current customers are our best advocates in conveying their
satisfaction with our services, creative problem solving, commitment and passion. We
highly ericourage WA DOC to contact each of our references and ask them three

questions:

a. Bxplain your satisfaction with your Account Executive and the FSH (formerly
Owest's) team’s commitmentto your needs? .

‘b. How would you describe the quality of their services and product?

c. Areyoutreated fairly and hcmes’cly7

Reference Name: | Maricopa County, AZ

Contact’s Name: ' Linda Christophel N

102 W. Madison Styee’[,.

Phoenix, AZ, 85003

Con’cact Telephone 602-876-1672

Number: FAX: 602-876-2672

: ' || christophel@meso.maricopa.gov
Are we the Prime or FSH is the prime contractor
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Subcontracior:

L

Describe the specific
experience: (use the
criteria below})

« Design and implementation
of systern wide or local
offender-phone systems

« Billing/payments ,
. Customer/p_ublic relaﬁons

« Management of
subcontractors

» Maintenance/repair
« Troubleshooting/response

« Monitoring/recording
1 integration

« Other

Description of Telephone Service or Program(s) provided:

| Inmate Telephone Service for 800 phonés located in nine separate
I\/lancopa County facilities. -

Description of admmlstratnon and services that support the
above mentioned Program(s):

With the addition of two new jails that opened in 2005, there are 800
telephones and 12,000 inmates. Qwest is the “Prime” contractor for
all Inmate Telephone Services at Maricopa County Sheriff's Office
facilities in and around Phoenix and FSH is-the lead subcontractor for
Qwest, - responsible for all day to day operations of the inmate
telephone system. FSH supports six main jail fadilities, fwo
substations and a County Hospital ward with high-security inmate
telephone eguipment. FSH is responsible for the installation,
maintenance, and repair of the inmate telephones, lines, and fiber
optic equipment, and oversees the successful completion of all local
and IntralLATA inmate.calls and insures the proper billing, collection,
and commission payments are made on all call types. . '
Approximate date(s) of services provided:

As Mountain Bell, then U S WEST, then Qwest, and now as FSH
Communications, our team has provided continuous inmate services
to Maricopa County for over 20 years. The service record at Maricopa
County locations has been excellent, and we are proud to mclude
Maricopa County as a reference for this proposal response.

phone systems

FSH works directly with Maricopa County o mcorporate customized
features into the system. As an example, we recently added a feature

with the PIN to Pod Level feature, an inmate PIN can only be used on
the phones in his/her housing unit:

Bllhng/payments

Maricopa County on time and in the correct amount, and recently
remitted-a check for several million dollars to Maricopa County as an
annual ‘commission payment. FSH is currently assisting Maricopa
County in auditing revenue and commission records of a

-uncovered, FSH will assist Maricopa County in finding aliernative
carriers- and overseeing the fransition process. FSH records have
never been audited or questioned by Maricopa County

Cusromer/pubhc relations

FSH supports ‘Maricopa ‘County charitable events, and has used
‘Maricopa County in past advertising.

Management of subcontractors

Design and lmplemema’non of system wide or Iocal offender

that alldws inmates PIN's to only be used in the Pods in which they |
are housed. PIN swapping by inmates can hinder investigations, but

FSH is responsxble for insuring that commission payments reach | .

subcontracted Long Distance Carrier. Should discrepancies be |
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FSH supervises -all day to day activiies and service providers
associated with the inmate telephone system. :
Maintenance/repair o .

FSH is responsible for the maintenance and repair of all inmate
telephone sets and associated wiring, and we supervise. the
maintenance and- repair of the computerized inmate calling system
provided by our vendor subcontractor

_ Troubleshootmg/response

FSH provides for system administration support “on site" at Maricopa
County full time. After hours and on weekends and Holidays these
technicians are on-call with guaranteed 4-hour response time in
emergency situations.

Monitoring/recording integration

All monitaring and recording equipment is integrated' into.the inmate
calling platform. All calls, with the exception of privileged attorney
calls, are recorded and retained for one year "on line" and are
available for immediate playback. Maricopa County also utilizes
numerous employees whose job it is o live monitor inmate calling on
a random basis. This concept was developed under FSH's guidance
| and integrated into the system by our vendor subcontractor.

Reference Name: Colorado Department of Corrections

Contact’s Name: | Sue Grisenti
' 275 W Hwy. 50
.| Canyon City, CO 81215
Contact Telephone : | (719 ) 269-4262
Number: Fax: ( 719 ):269-4260"
" . | Sue.Grisenti@doc.state.co.us

Are we the Prime or .| F8H and VAC are subcontractors
| Subcontractor: _ . ’

Describe the specific " | Description of Telephone Service or Program(s) provided: -

experience: (use the - Inmate Telephone Service for 328 phones. ’ C

criteria below '
) .) .+ Description of ‘administration and services that support Ih°
+ Design and implementaion | o,ve mentioned Program(s):

of system wide or lpcal ,
" offender phone systems There are 328 telephones and 14,000 inmates. VAC has been
: i A providing the inmate call processing technology for the State of

+ Biling/payments " | Colorado for the past six years. At present, the. project is being:
« Customer/public relations | upgraded to utilize the System 100 technology for all 22 institutions. -
« Managementof The platform is WAN based and supports an integrated solution of

subcontractors debit and collect calling as well as full channel momtormg and

recording.

« Maintenance/repair
- . Apprommate date(s) of services provnded
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« Troubleshoofing/response

« *Monitoring/recor dlng
" integration

|+ Other

a random basis.

FSH/Qwest has provuded inmate service with VAC for the past nine
years. :

Design and implementation of system wude or local offender
phone systems

The design and implementation of the inmate telephone system was
joined developed by Colorado DOC and Qwest Communications

(now FSH).

Biliing/payments
FSH pays commission payments generated from the Value Added

| Communications system reports. FSH’s commission check is sent to

MCI who then sends a smgle commission payment to Colorado DOC

| with detailed backup.

Management of subcontractors

MCI is the Prime Contractor for Colorado DOC and FSH functions as
a subcontractor providing all inmate telephone sets and lines that
carry all local and intra-lata traffic

Maintenance/repair

FSH is responsible for the mainténance and repéir of allinmate
telephone sets maintenance and repair of the computerized inmate
calling system is supervised by’ MCI the Prime contractor.

T roubleahoomng/response

FSH provides for system administration éuppor‘t "on site" at Colorado.
DOC full time. After hours and on weekends and Holidays these
{echnicians are on-call with guaranteed 4hour response time in

-emergency situations.

Monitoring/recording infegration

All monitoring and recording -equipment is mtegrated into the inmate
calling platform. All calls, with the exception of prw]leged attorney
calls, are recorded and retained for ‘one year “on.line" and are
available for immediate playback. .= Colorado DOC also utilizes

numerous employees whose job it is to live monitor inmate callmg on
\ .

Reference Name:

| State of Q’regb'n Department of Corrections -

Contact’'s Name: -

Steve White or Greg Sapaugh
2575 Center St NE,
Salem, OR 97302

Contact Telephone
Number:

(503 ) 947-1015
‘Fax: (503 ) 373-1173
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steverwhiie@doc.state.or.us

Are we the Prime or
Subcontractor:

FSH is the prime contractor

Describe the specific
experience: (use the
griteria below)

« Desigh and
implementation of systerm
wide or local offender
phone sysiermns

« Biliing/payments |

. Cusfomerlpubiic rejations .

» Management of
subconiractors

« Maintenance/repair
. Troubleshéoting/response

s Monitoringfrecording
integration

¢ Other

Complete State-Wide System Change out fo lntograted

Monitoring and Recording

FSH, and as formerly Qwest and U S WEST, has provided inmate
telephone service to the State of Oregon since inception there. The

VAC system was trialed at one large site for a year in 2003, After a |
successful trial period, all sites were converted from T-NETIX call |

control platforms with Dictaphone equipment to VAC sites with

integrated monitoring and recording in 2004. Other features added"

were a Debit system, Allowed Call List and PIN's. Network is
provided through Qwest for local and intralLATA service-and GTL
(formerly AT&T) for long distance service.

Design and Implementation of system wide or local offender

"I phone systems i

FSH and VAC designed a total
configuration which ties in all 13 State of Oregon correctional facilities
together. This network includes the headquarters location in Salem,
Oregon and allows all sites and headquarters the ability to access
and monitor recordings at all other sites. A Project Manager was
assigned to oversee the installation of the network and call control
platform at each siie and to coordinate directly with headquarters and
each facility for 2 smooth transition. All involved State parties are

included in coordination calls and. are included in all correspondence.

regarding the installation. 'This includes the appropriate State [T
personnel associated with the project. Regular coordination calls are
held to develop an acceptable install schedule and allow for the
appropriate people to be on site ‘for cutover. Check lists are
developed and worked through™ io completion. = Systems were
changed over and networked fogether ahead of the debit feature turn
up system wide. Most recently an allowed call list application is in
process for turn up in October. FSH and VAC are working closely
with the State to oversee the project, smooth out the process and
assure another flawless transition.

Billing/payment

1 FSH péyé the State of Oreg'on,a Guaranteed commission payment
in 2010. {

.| Commission payments are sent from the subcontractor (GTL) directly |

quarterly each year of the contract which expires

to FSH however the State receives one check from FSH directly for
all services.

| Management of Subcontractors

sysiem wide area nestwork |

FSH is the prime contractor and mariages all issues relatihg to the
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inmate telephone service through the appropnate VAC and GTL
personnel to resolution or completion.

Maintenance and Repair

FSH provides one number for all State of Oregon repair and
maintenance issues. This number is used to assure fracking of
trouble tickets are in place and provides a history of what has taken
place with each site and the account overall. There is a second 800
number provided through speed dial for inmates to call directly for
repair of telephones and questions on debit accounts.. This number is
answered by an automated operator so there are no live operators
involved whatsoever. FSH personnel, who deal only with inmate
telephone issues, prune off the calls on a regular bases ahd issue
repair tickets as needed. This has saved the State of Oregon-the
time in dealing with inmate complaints.

VAC also has a TAC center that is open 24/7 to handle repair issues.
They are able to monitor and handle irouble. remotely many times
before the site is even aware there is a problem. They can access

the sites remotely to deal with trouble fickets received and even.

before there is. one issued. Remote maintenance is provided
regularly to assure their high percentage of uptime continues.

Reterence Name:

| State of Washington Department of Corrections —

Alrway Heights Correction Center & State Penitentiary

Contact’s Name:

Contact Telephone
Number:

i Jerry Shuemaker < Harold Lee
1,19'19.w. Sprague Ave, 1313 N. 13" Ave .
" ‘-A.ibn/vay Heights-, WA 89001 . Walla Walla; WA 99362
| (509) 244-6770 (509 ) 526-8318
shumaker@.docﬂ Wa.gov helee@doc1.wa.gov

Are we the Prime or
Subcontracior:

ESH and VAC are subcontractors to GTL

Describe the specific
experience: (use the
criteria below)

« Design and
implementation of system
wide or local offender
phone sysiems

| Description of administration and services that support the

Descrnptlon of Telephone Ser\nce or Program(s) provided'

lnma’te Telephone Service at the Washington State Penn and Alrway
Heights specifically. These two sites are set up on a trail bases for
the last two years with VAC inmate call control equipment.

above mentioned Program(s):

October 3, 2005
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« Billing/payments
« Customer/public relations

« Management of

subcontractors

+ Maintenance/repair
« Troubleshooting/response

« Monitoringlrecording

integration

« Other

FSH is including the following two State of Washington sites as one
reference: These sites are managed by FSH and were changed out
to the VAC system on a trial bases. This was at FSH's request and
with the agreement of AT&T/GTL and DOC headquarters. FSH felt it
our responsibility to offer the opportunity for the State to experience
new technology with a vendor that agreed with the FSH/Qwest vision
of providing excellent customer service along with superior
equipment. We strongly believe that these two sites have
experienced what FSH promised and therefore deserve to be shown
as a reference in the F8H bid response to the State of Washington

DOC.

Approximate date(s) of services provided:

VAC call control systems were installed-at both sites approximately
two years ago. These systems replaced. the T-NETIX call control
platforms with Dictaphone monitoring and recording as a trial of new
technology. Both sites use the VAC PIN systemn and have integrated
monitoring and recording function. System instalis were coordinated
with a project manager assigned by FSH/Qwest, WADOC site
contacts and appropriate WADOC IT personnel's approval. The
entire team worked together for a flawless transition. ‘

Dealgn and xmplemantauon of system wide or local of‘nnder

phonhe sysiems

At the present time both sites are stand alone, but the WADOC plan
is to integrate both of them into @ WAN based syst=m 1ncorporatmg
all sites with one vendor platform.

Blllmglpayments

FSH and GTL pay commissions one year in ‘advance to the State of
Washington DOC with & frue up at year end

-Customer/pubiic relations

FSH has carefully watched over the needs of the FSH WADOC
facilities. Our focus has been on what is in the best interest of the
State and made sure that headquarters staff has stayed informed of

| any issues involving the FSH sites. It is believed that Headquarters:

stafi and site personnel trust that they can depend on .FSH's
continued support and focus regarding all mmate tnlephone and-
system issues. .

Managemem of subcontractors

FSH is not the prime for the WADQOC account but is Very involved

| and hands on with all of the FSH sites within the WADOC system.

Maintenance/repair
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FSH is responsible for the maintenance and repair of all inmate
telephone sets and associated wiring within the FSH/WADOC
facilities. FSH supervises the maintenance and repair of the
computerized inmate calling system provided by our subcontractor's
for all of the WADOC/FSH sites. FSH provides one 24/7 telephone
number for all repair or if the site chooses they may call the VAC 24/7
number for system related issues. ’

Troubleshooting/response

All VAC system sofiware upgrades are done only after nofification
and approval of FSH. If any chance of system downtime, the site will
be notified. This type of software upgrade is generally done in the
evening when the phones are off for the night.  All major repairs are’

completed WIthln a4 hour timeframe and minor repair. within 244

hours.

Monitoring/recording integration

| As part of the trial for the Washington State Penn and Airway Heighis

facilities, FSH removed the Dictaphone recording and monitoring and
installed an integrated VAC soluiion at those two sites. Other

WADOC/GTL/FSH facilities have - different inmate call control-

platform’s and Monitoring and recording solu’mons than Washington
State Penn and Airway Helghts .

Referance Name:

United States Federal Bureau of-Prisons

Contact’'s Name:

David Casillas
320 First Strest, NW
Washington, DC 20534 R ‘ o X

Contact Telephone
Number:

(202) 616-2060 -

Are we the Prime. or
Subconiractor:

VAC is and has been a subcontractor in support of the FBOP 1o .
Computer Sciences Corporation (CSC) for current ITS-Z contract and
to Unisys for the new ITS-3 contract award.

Describe the specific
experience: (use the
criteria below)

« Design and '
implementation of system
wide orlocal offender
phone systems

-| Description of Telephone Service or Program(s) provided:

The FBOP is comprised of 104 networked faciliies, an estimated
188,000 inmates, with over 6,000 phones, over 600 worksiations,
processing almost 40 million call transactions per year to which VAC
provides the complete technology and support of their ‘integrated

recording and monitoring system.

VAC provides all call processing, technical assistance, regulatory

reporting, and software support. VAC is also the tariffed carrier of all
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« Billing/payments
« Customet/public relations

« ljanagement of
subcontraciors

« Niaintenance/repair
- Troubieshooﬁnglresponse

e Momtormglrecordmg
integration

« Other

collect calls. The VAC system interfaces with the ATG Trufacs
commissary system for funds transfer to the inmates’ telephone
accounts. In, addition, VAC wrote the interface to the FBOP's Sentry
inmate trackmg system which manages all inmate movement and
status thl oughout the Federal Pnson System.

1 Desgcription of adminis’craﬁon and services that support the

above mentioned Program(s):

VAC - @s subcontractor o Computer Sciences Curporation (CSC) for |
current 1TS-2 contract and to Unisys for the new ITS-u c;cmtract

award.

Approximate date(s) of services provided:

VAC has provided service o the Federal Bureau of Prisons since
1998. We have consistently met and exceeded the  FBOP's
expectations to the point that VAC was awarded a second contract
under a.-new Prime — Unisys - utilizing the VAC inmate call control
platform through August, 2011.

Design and impiementation of system wide or focal offender
phone systems: :

Services Provided: National, mulfi-site, system-wide, WAN- based
Inmate Call Coniral System. provndmg collect, debit, and prepaid
calling capabilities.
VAC provides call processing services, technical assistancs,
regulatory reporting, and sofiware support. VAC is the tariff carrier of
all collect calls for the FBOP. VAC also wrote ITS system interfaces
into the ATG Trufacs commissary system to transfer funds for use on
the telephone system and the FBOP's Sentry inmate tracking system

| which manages the movemsnt and status of all inmates throughout

the Federal prison sys’cem

| 7 Bllimg/payments

Designated services not provided by VAC ‘
Customer/public relations

'Désighatéd services not provided by'VAC
Management of subuoniractofs
Designated services not provided by VAC
Maintenance/repair

The System 100 was put to the test in a 10 month study at the
Federal Bureau of Prisons. The tabulated resulis reveal less. than

~ | one minute of down time per month.
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‘Average Downtime per site per month is 35 seconds. Sg/s‘tem
Availability Percentage is 99.9988%.

Troubleshooting/response

VAC provides on site and rempte troubleshooting as required.

6 7 1.2 (MS - 6.0) Vendor Resonrces

Provide brief one-page résumés of the single point of contact and any other individual presently
employed by the vendor or stated subcontractors who will be responsible to ensure vendor
performance and customer (DOC, offender, and public users) satistaction with the services provided.
Provide documentation showing arrangements made with local exchange carriers to allow offenders to
make coltect calls. The score will be based on review of resumes provided, contact with references
included within the resumes, and the extent of arrangements made with local exchange carriers.

Include the following information, at a minimum, for each person identified: .

" Name Posmon Toles, and Tesponsibilities served in past engagements Descnphon of key spec:laltles
and ab:htles Description of edncation and training References for the past sncratremunts '

= PSH Response:r

. FSH brings. the strength, experience, and abﬁ]i’cjz to focus on maimaging the day to day

U operations of critical service to the WA DOC inmate phone system. We understand the
changing environment in the corrections market and believe effective account - --
management for WA DOC requires an experienced, professional Account Executive
based in the area. Ms. Joanna Sissons is the FSH Account Executive assicned to be

- your point of contact for any questions or requests concerning the contracted services.-
which includes (but not limited to) reports, comvensa’aon service and maintenance,

fraining, efc.

The following are brief resumes of the key .pelsoimel assigned to the State of
Washington Department of Corrections; each description includes qualifications,
education / training / work expenence and 1efe1ences

\

'Don Goens, President of FSH Commumications, LEC; the largest m&ependently owhed \

pay phone company in the United States. From 2003 to 2004, he served as Vice
President-Wholesale Services, Qwest Communications, with responsibility for the
Public Commimications segment. From 2001 to 2003 he served as President FSH
Enterprises, where he provided consulting to companies such as Urban
Communications a VDSL service provider. From 1997 to 2001, Goens served as division
President of SBC Public Communications, the largest pay phone company in the U.S,,
with over $900 million in reveme. He had full P & L responsibility for all retail pay

October 3, 2005
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phones, inmate calling services and prepaid cards in a 13 state market. From 1994 to
1997, Goens served as Ameritech Vice-President of Finance in two multi-billion dollar
retail divisions, where he was responsible for all internal financial operations. He also
served as Ameritech Vice-President of Sales and Service for the $3.5 billion consumer
retail business and Chief Financial Officer of Illinocis Bell, the 1a1'.gest subsidiary of
Ameritech with $3.6 billion in revenue.

Mr. Goeris has an M'BA in finance and economics from J.L. Kellogg Graduate School of
. Management and a B.S. in ‘accounting from Indiana University. He is also a CPA.

Michael L. Johnson, Executive Vice President General Counsel & Secretary for FSH
Communications. He has more than 16 years of experience representing clients in the
telecommumications mdusny and in serving in executive management positions. From .
1994 to 2001, Mr. Johnson served as Vice President General Cournisel for the Ameritech
(subsequently SBC) Public Access Business division. In his role, he participated in
‘numerous industry forums addressing the transition from a regulated fo a deregulated
‘ payphone environment, which was ultzmately achieved through federal mandate with
the enactment of the Telecommumnications Act'of 1996. - '

“Prior to 1994, Mr. Johnson served as General Counsel for the Ameritech Telephone
Industry Services division, as well as in other senior eounsel 1 Iaosmon:s since joining
Amentech in 1989.

Upon gradua’dng from the University of Michigan Law School in Ann Arbor, Michigan,
Mr. Johnson began his legal career in 1986, as an associate with the Detroit based law
firm of Dickinson, Wright. He specialized .in employment law and commercial
litigation, In addition to a law degree, Mr. Johnson holds a bachelor and masters degree -

in'education.

. Michael Tatom, Executive Vice Pregident for FSH Communications; he has more than
30 years of telecommunications experience in operations and executive management.
From 1998 to 2000, M. Tatom served as the Chief Operating Officer of Macomb S.A. de
CV.("a CLEC operating in Mexico City and Puebla) where he was responsible for
launching the business. Using a “smart build” that he developed, the company was able

“to grow 17, 000 lines in the first 8 months of operation. From 1997 to 1998 Tatom was

. Vice"Plfesic"[ent of US West headquartered in Denver Colorado. Mr. Tatom established
the Designed Services organization that provided broadband for the 14 state region.
Under his leadership, US West launched the first commercial DSL services in 1997. and
initiated the first field trial of VDSL service. Mr. Tatom was also responsible for team
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managing the crlowth and operations budcei of the company and was able to reduce
capital requirements by more than 20% in the first year of his leaderslup From 1993
through 1997, Mr. Tatom held several officer level jobs at Ameritech, headquartered in’
Chicago, lllinois. While Vice President for the Custom Business Unit, he consolidated 28
centers into 5, reducing year over year operating costs by more than 25%. In that same
capacity he was key in launching the managed services business for Ameritech and
negotiated and implemented the largest and most profitable service -contract in

company history.

Mr. Tatom holds an undergracuate degree in business administration from Eastern
Kentucky University, masters in business in business administration from Fairleigh
Dickinson University and a certificate in advanced management from Case Western

Reserve University.

Steven Loceans is the Vice President and General Manager, and is a member of the
executive group at FSH Communications, LLC.  Mr. Loggans previously was the
Semor Director for Qwest Commumnications Public Commumcauons business unit and
was instrumental in transitioning this business umnit to FSH Commumcauons Mr,
Loggans is responsible for all Sales, Operations;. Marl\etmcr and Product or, craruza’nons

within FSH Commumcabons

Mr. Loggans has over 30 Veals experience in the telecommumcatons industry, Wlth the

firms of Motorola, Nortel Networks, Qwest Comumcatlons . and FSH
Communications: Professional accomplishments include directing the operations of a
‘Nortel direct sales and service organization supporting Phoenix and Tucson, with an
installed base of over 30,000 lines. While at Motorola, he implemented the first large
customer owned PAPX systems in Arizona after the Carterphone decision.
Additionally, Mr. Loggans implemented a customer self-maintenance organization for
these systems. o ' o
Mz, Loggans possesses a Bachelo1 of Science in Busmess Administration from the
University of Phoenix. - Phoenix, Arizona and has completed over 1000-classroom hours
of programmed training in humah resources, leadership and labor relations. '

Dana Alixander, Sales Director for FSH Communications, with responsibility of over
300 Retail and Inmate accoumnts throughout 17 states.. Ms. Alixander has over 16 years
telecommumcatlons experience in Operations and Sales Management.

Her current responsibilities include 1mma0'm° the Nattonal Retail and hmate Sales
Team, collaboration with a diverse vendor base, ensuring customer sa’asfac’aon and
providing superior products and services to meet our customers ever changing needs.
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Ms. Alixander is also the recipient of several prestigious company awards, among them -
Platinum Performer in 2002 and President’s Circle of Excellence winner in 2003,

Prior to her present assignment, Ms. Alixander has served as staff manager for Qwest
Public Access Solutions, as well as manager for their Customer Service Business Office.
During her tenure with Qwest Dex Ms. Alixander held several senior level positions, .
incduding Quality Process Manager, Operations Manager, Advertising Sales Manager,
and Lead Project Manager on several company projects including the Year 2000

~ conversion team. : ' o

Ms. Alixander has extensive telecommunications’ experience in many diverse business
units in operations, sales and customer contact positions since 1989. She additionally
works closely with other market units and vendors within the industry to provide
enhanced solutions to FSH customers. She ‘also works closely with Operations,
Customer Service and Product Management to continually raise the standard level of
service to our customers and with our vendors.

Xen Eackman is the Director of Operations for ¥SH Communications. Mr. Jackman

has been working in the telecommumnications industry for over 34 years. He has been .
involyed with the payphone business for the past twenty years, as either the local field -
manager or as the director. Mr. Jackman managed the initial installation of all of the
pay telephones at Denver International Airport during the construction phase and
opening of the airport. He was also involved in other major projects which include
Coors Field, World Youth Day in Denver and the first ever CART race in Denver. Ken's
operations today encompasses pay phone and inmate services for a 16 state area and
indludes all activities concerning installation, maintenance, collections, and counting. \'

Greg Button is the FSH Customer Service Center Director and is located in Portland,
- Oregon. Mr. Button’s team consists of Customer Service Representatives, Techmical
Repair anid Dispatch Representatives. ' '

Previously Mr. Button enjoyed -a long tenure with Qwest Commumnications as Local
Network Program/Project Manager, Technical Project Manager, System Manager,
Network/ CDAC Manager, Sales Manager, Human Resource Manave1, and his fllS'l:
position as a Residential Service Representative.

Mr. Button was instrumental in developing a nu:mbel of relationships v\mth various
universities, schools, and government agendies for the recfuitment of qualified and
diverse applicant pools. Mr. Button has previously been appointed by the Governor of
Oregon to serve on the 'Commission For the Blind' as an empldyment consultant. -

Mr.- Button is the Founder and President of ACTIFF Imrestments 1983 (Limited
Partnership). Involved in growing an award winning investment club. Responsible for
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the education of all 20 paltners in teaching the p1mc1pals of investing in the global
security market. -

He also serves as an ﬁmdependent co-trustee of an estate trust with all fiduciary
responsibility and was an Arbitrator for the Portland Better Business Bureau from 1980
to 1999 solving consumer complaints with manufactures of products and services,
through binding arbitration.

Mr. Button has an MBA in Human Resources / Marketing from City University, as well
as attended Portland State University, Graduate School - Sociology and graduated from
Portland State Univer sity with a BS, Sociology/Psychology.

Joanna Sissons, FSH Inmate Ac;count Executive will be ﬂ1e single point of contact for
The State of Washington DOC for any questions or requests concerning the contracted
services, which includes (but not limited to) reports, compensation, service and
maintenance, training, etc. The following is a brief description of her qualifications. '

t

Ms. Sissons has 28 years of Telecomumcanons experience, w1t'h the last 14 years
cbrectlv assigned to the Corrections market. . :

: Ms. Sissons’ responsibilities include major account management of City, County and
- State inmate facilities in Washington and Oregon. She is espedially qualified to lead

major system integrations, system transitions and be the customer advocate for
a techniology and service enhancements. . ' '

Ms. Sissons' previous ex pe11ence is with Verizon (GTE) working in the netwmk/PBk
market segment. She was serving as an Account Manager in the corrections market for
five years before moving to Qwest in the same capacity. Joanna is highly experienced in .
the corrections market and very well qualified to act.as a major point of contact for the -

* State of Washington. : e

Ms. Sissons looks forward to continuing her service td the State of Washington DOC in an
account management and as a Corrections’ industry expert.

Bob Dubav, FSH Product Director — Corrections has nearly 25 years experience in

Telecommunications commencing with Pacific Northwest Bell in 1977. For the past 11
years, Mr. Dubay has been directly involved in the Corrections market segment for -
USWEST and Qwest Communications. His current responsibilities include vendor
relationships, new product introduction, and managing the existing base of inmate

.accounts from a product pe1spect1ve nationally.
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Prior to his present assignment, Mr. Dubay was the Regional Sales Manager with Qwest
Communications working in both inmate and retail markets. Pr eceding that
‘opportunity, which lasted appr oxl_mately four years, Bob was involved. in Sales
supporting the Airport and Truck stops markets. Baxlier years with U S WEST included
sales positions in marketing supporting the Dimension/Horizon PBX product lines. '

Mr. Dubay comes with a solid background in telecommumications specifically targeting
the corrections market for more than a decade. He has worked closely with a variety of
vendors in developing and nurturing strategic alliancés with them.

Denitrice Jenking, FSH Account Consultant — Corrections has eight years of

Telecommunications experience and ]fns been an Account Consultant in the Corrections
sector for the past five years. She is experienced with significant Account Manager
support as well as assisting in managing the revenue base while ensuring customer
satisfaction by coordinating the timely implementation of inmate payphone gystems and
services of a designated group of strategic/regional accounts.

~ " Denitrice énalvzes customer-billing information to-ensure accuracy, provides RFP
support, account management, & project implementation. She creates specialized
customer & inter-company reporting, assists in Sales Cycle, renewals and win backs by
designing, pricing, and proposing customer solutions. She responds to requests from -
existing customers to fulfill the sales process and handles internal escalation and dispute
processes (major commission issues, questions/complaints, service concerns, etc). ‘

* Christie Ba:lev, FSH Provisioning T\/ia_nager had V\7O.L1\Ed for V. euzo:n/GTE for 31 years.
For the last thirteen years of that time she held positions in the Public Commumications

Department. As a Technician, Inmate Systems, her responsibility’s included working on
various inmate call control systems; VAC, Science Dynamics, and the T-NETIX P3 and
Combridge systems. She also worked with various inmate phones such as Phillips and -

Brooks Smart Phones and 10 A’s. - ,

For the last seven years with Verizon, Ms. Bailey held the posiion of Western
Washington Operations Manager, managing the techricians for payphone and inmate
phone installation and repair. Her personal priorify was to meet install commitments
on time and provide qLucL turn around times for repair and mamtenance of phone

systems.
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~Ms. Bailey’s most recent position is with FSH Communications as Operations

qu:ervisor Corrections. This position requires the skill set derived from her previous
position with Verizon in the same capacity. Ms. Bailey manages the FSH technicians for
payphone and inmate phone installation and repair throughout the -State of
Washington. Her personal priority remains the same. To provide customer satisfaction
by meeting install commitments on time, and by providing quick turn around tlmes for
* repair and maintenance of phOne systems.

Mike Howard, FSH Telephone Technician has worked in teleconmuuﬁca’cions his

‘entire 36 year career starting with GTE in 1967 as a lineman. Upon his retirement from

GTE/Verizon in 2003, he had worked as-a cable splicer, installation and maintenance
technician, central office installation technician, special apparatus (PBX) installation &

maintenance technician, systems admjmstré’mr, special apparatus supervisor, service
manager-major accounts, customer ehgineering manager-data systems, alea manager

-‘and customer opemtlons manager.

Allhouoh fairly new to FS5H, Mike is committed to using 1115 premously acqmled
knowledge and skﬂls to devote e"cluswelv to FSHlocal area customers.

FSH Telephone Tedmlcm_n Team ~- Washington-based

- FSH Communications employs 17 Washington-based Payphone Tech:maa.ns who are
located throughout - the state'-for complete service coverage.  The ' average
Telecommumications experience is over 20 years. The FSH Technicians are involved in
the installation and repair of all types of inmate and public Telephone systems, terminal
equipment, switching systems, cut-off keys, and all associated wiring.

‘This team has been in direct support of the customier accounts previously moted, in
various capacities; ’chelefme we submit them as references for this section’s 1esponse as

/\7e11

In addition, the following FSH Corporate References will speak to the executives and
. senior managers’ performance in current and past engagements. Again, we encourage
 the State to contact any of our partners! Upon request we will gladly furnish additional

account and/or corporate references. '
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FSH CORPORATE REFERENCES

BANK INFORMATION
LaSalle Bank ' .
William B. McKinley, First Vice President
135 S. LaSalle Street, Suite 243
Chicago, Tlinois 60603
Phone: 312-904-7620

Fax: 312-904-8802
william.mckinley@abnainro.com

TRADE REFERENCES

Brooks, Faucett & Robertson, LLP
Allen Faucett, Jr., Pariner

Certified Public Accountants

29 South LaSalle Str eet

Suite 900

Chicago, IL 60603

312-857-1135

T.J. Adams Grou

* Robert Sclmiltheis, Vice President -
1260 Northwest Highway o
Palatine, IL 60667
847.654.6172

Peisner Johnson & Companv, LLP '
.Marshall Sabel, Marketing Manager
State and Local Tax Consultants
3030 LBJ Freeway, Suite 1600
Dallas, TX 75234

972-241-5100 -

Owest Communications-

Dick Notebart, Chairman & CEO,

Roland Thornton, EVP Wholesale Malkets
1801 California Street : A
Denver, CO 80202

303-992-1414
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Value-Added Communications

Jerry Gibson, Chairman, CEO, President
. 3801 E. Plano Parkway, Suite 100

Plano, TX 75074

800-777-9759

Network PT5

Thomas R. Keene, CEO
14472 Wicks Boulevard

San Lea_ndlo, CA 9457/

888-420-6700

Hello Communications

Milton Dowse, President

1630 Stewart Street, Suite 130

Santa Monica, CA 90404 ' _
310-230-2710 - . o

Praeses Corporation
Judy W oodham, Vice President
330 Marshall St. Suite 800 .-
Shreveport, LA 71101 .

. 800-333-8856

" Paracom, Inc. .
David Fukuhara, Managing Director
Harbor Marina Corporate Center
1011 S.W. Klickitat Way, Suite' C-109
Seattle, WA 98134 '

Subcontractor Resom‘ces

Value-Added Commumcatmns '
FSH will wtilize VAC as a subcontractor to p10v1de the Digital Inmate Call Contlol

equipment and Integrated Monitoring and Recording equipment. Together, FSH and
VAC have served our customer account base with the same focus, that i is by promdmcr
excellent customer se1Vlce and supenol eqmpment -
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VAC is the sole manufacturer and provider of the proposed system. They will be
responsible for the equipment including spare parts at no cost throughout the life of the
contract. FSH, VAC and GIL technicians are respon51b1e for all installation,

‘mamienzmce and repair.

VAC installers and service personriel receive regular, ongoing training on their latest

equipmen‘ﬁ releases. While much trouble shooting and maintenance work can take  place

at VAC headquartels by VAC technicians, FSH will assure that the frequency of on site
work is'as often as necessary to provide preventahve mamiena;nce in order to l\eep the
system in good operational status.

I

directly from the Operations organization within VAC and have spent months in
training in the test and integration process of the inmate phone system VAC's
Installation engineers are trained on the product within the test and integration process.
Installation training comsists of Telco .commectivity, wiring and power, server and
workstation preparation, database manacremenf customer test procedures, frame relay,
call detail record recording and billing process. The list below gives the experience and
bacl\o-l ound of VAC installation team membels :

Gamal Mohed — Installation Manacrel - Bachelol degree from University of Texas at
" Arlington, 8 years technical work experience, MCSE Core, Compute1 Support Speaahst

" MS Certified, TCP/IP, Is 40.

Bna_'n Galke - I_nsta]latlon Engineer - Bachelor degree from Texas Tech Ulmrelslty

~ years technical work experience, CSE (MCP~+Internet), TCP/IP, IIS 4.0 certifications.

' 'VAC's installation team is uriparalleled in the industry. Installation engineers come

lacoh- Garcia - hmsta]lation'Encua' neer - CCNA, MS Certified:Engmeer, T Certificaﬁon’, )

Dell Equip:ment Certificatlon, 13 years technical wor1< experience.

'Dawd Mltche]l Insta]la’non Engineer - Bachelcn demee ﬁom Devry Umversfcy
Bachelor Degree from Umve131ty of Norih ‘Texas, MCSE CCNP, 3 years. technical

experience.

James Stanfleld Tnstallation Manager - Northem Telcom CEHZLfJ.Ed engineer, 1\/Ilte1
CEl’E]_‘fled engineer, Toshiba certified engineer, 20 Y18 experience. .

Dennis Stovall - Sr. Test Eng:ineer - MCSE Core certified, TCP/IP and Internet -

Certification, MS Certified Professional Engineer, 13 years technical experience.
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Inn addition to our outstanding installation team, VAC, as mentioned above, currently has two
fulll-time technicians who are available for on-site maintenance needs:

Mitch Davis has extensive experience in the' telecom industry, including PBX
installation, LAN/WAN network design-implementation and installation. He is also
experienced in the following operating systems; Windows 95, 98 2000, NT and XP and
has hardware experience as follows: PBX, routers, channel banks, dialogic, servers and.

workstations. )

Douglas Thomas has over 25 years of experieénce in the telecom industry, including CO
installer, Dialer technician, computer network maintenance, and technical support

technician. His operating systems experience inciudes: Windows 95, 98, 2000 and NT. -

Global Tel*Link |
Howard Tharp, Contract Team Manager, and the primary contact for FSH

Communications in support of the State of Washington Department of Correctioris, has
over 20 years of experience in planning, managing and supportirig inmate systems,
- customer accounts, and major projects. Howard is the Contract Team Manager for the

current contract with the State.

 LOCAL EXCHANGE CARRIFRS

FSH Communications, LLC ("FSH") has contracted with Qwest Commumications ("QC"),
Global Tel*Link (GTL) and Value  Added Communications ("VAC") to provide the
operator services for local and intralLATA collect calls placed by offenders in the WA
Department of Corrections (‘WA DOC") system. Local and intralLATA collect calls will
be completed to a called party upon acceptance of the call. Any called party who wants
to receive calls from an offender in the WA DOC has the ability to do so. Collect calls
that can ‘be billed may be accepted by a called party. For called parties who are a
: subscriber of QC telephone services the call will be billed on their traditional QC
' telephone bill. For all other collect calls accepted by a called party who is not a
N subscriber of QC telephone services, VAC will either bill for the collect call on a bill
| ‘page within the traditional telephone bills of the local exchange carriers which it has
billing arrangements with (e.g. Verizon) or will provide the called party with the
opportunity to establish an account to accept the collect call on a pre-paid or direct bill
basis through the V-Conmect call center where there is no billing arrangement made
between the parties (e.g. Comcast). We make every attempf to create billing
arrangements between the parties; however there is not a legal requirement for them to

do so.
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A recent collect call study. for thé State of V\hshﬁmﬂon indicates that approximately
59.1% of all collect calls are carried by Qwest, 19.8% are carried by CLEC’s with billing
arrangements, and 21% are CLEC calls that can not be billed and therefore would be
offered the option of setting up a V-Connect prepaid or direct bill account. Any
customer who sets up a V-Connect account will receive the call upon acceptahce.

- For more information or to validate the above, please contact:

Owest Communications ‘Carolyn Vance, Operator Services - 210-541-3168
Brad Olson, Product Professional ' 612-924-2055

‘ ‘GlobaI. ;fél*Linlc | Teresa Ridgeﬂmy, *\/P\Regmﬂatory‘ 251-479-4500

VAC ’ - . Mark Séve,rsén, Director Data Services 972-535-3419

| FSH Communications | Carol McGuane, Regulatory Director 360-848-7918

6.7.1.3 (MS — 6.0) Added Value to DOC

Describe the resources vendor proposes to provide as added value in meetmg the needs of the
Department. Inchude resonrces to be provided the Department (inchiding any dedicated staff that .
would reduce need for the Department to perform certain tasks), and demonstrated commitment to
serving customers including state and local governments. Score will be based on the degree to which
the vendor can be an zvailable onvomw resource to the Department. :

=2 FSH ResponSe: _
~The FSH proposal inherently provides the Department with immediate positive
productivity salutions simply by its ease of use and the powerful options available to
the Staff. We are extremely confident that the Staff will find our response and
proactive monitoring'and support will be hoticeable time-savers. And, it’s at NO
COST to the Statel :

As noted ear]jer'in this section, there is a strong FSH team who are dedicated to
serving the State of Washington. Our team is available 24/7, and we are prepared to
pr ovide service guarantees in all areas. The State will have at their disposal experts in
their field to'whom they can rely — anytime! .

But, our commitment does not end there! Each of these value-added components is

addressed in detail in the Impleméntation and Service proposal section and/or the . .
Technical proposal section. We have summarized these components below:
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" SITEADMINISTRATOR » ' - S
FSH is prepared to provide an on-site or remote Site Administrator to manage full
Debit and/or the Allowed Call List. This position will reduce staff time considerably
with the elimination of time-consuming administrative support. FSH and the State
will determine the parameters of this position together in a collaborative manner. This
will insure that the resource maintains its value and contributes to the reduction in

staff Hme.

\

' CALLRATE/CALL BILLING OPTIONS
We offer competitive, easy to understand call rates which will reduce the complaints

and questions the State may normally receive from' its inmates, called parties or
advocacy groups. Further, a call may be made via collect, debit or advance pay
~options — all in the control of the inmate and their called parties.

"INMATE COMPLAINT SYSTEM :
The inmate uses a regular inmate phone which accesses a Toll Free numba (which is

programmed in the system-as ‘allowed’) that calls into the FSH Corrections’ Customer.
Services Center which is answered by an Inmate Specialist. The inmate reaches a

" recorded message with instructions on how to-enter the complaint into an automated.

voice mail system.  There are no live operators involved directly with the inmate and all
complaints are recorded, Facility staff ime is greatly reduced with this process, and the
~ Inmate has some control over their concern and can expect timely resolution. FSH
continuously analyzes call volumes, response times and customer feedback so that

enhancements can be made.

' PROFESSIONAL, EXPERT PERSONNEL and MANAGEMENT -

.. FSH and its subcontractors take extra care when selection their employees. This pays
off handsomely for.our customers as there is no need to worry about who is coming to
address a need, whether the person at the other end of the phone can help, or if the
employee is well qualified to serve you! Intense, ongoing training is conducted with
-each employee. FSH coordinates regular status calls within its organization as well as
with its subcontractors. We commuously audit our own pe1f01mance as well as are

- contr act01s

Dedicated project manager(s) are provided who will guide the Ppre-implementation, |
implementation, training and follow-up care necessary to ensure a seamless and
worry free transition. A Statement of Work will be developed and signed off by the
State which will outline the course of action and associated timeline,
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ot

REPAIR / MAINTENANCE SERVICES

RESPONSE TIME

Emergency service will be responded to within two (2) hours; and non-emergency
service will be dispatched within four (4) hours. FSH agrees to respond to, repair
“requests from the State or its designated Agent by arriving at the site promptly after
reasonable notice has been given. This response will be provided 24 hours per day,
seven days a week, three hundred and sixty-five days per year.

There is also a system support group 1\1;own as the TAC (Technical Assistance Center)
which will provide customer service/technical support twenty-four (24) hours a day,
seven (7) days a week basis, three hundred and sixty-five (365) days a year. Mamny
system-related problems can be remotely corrvected from the TAC without a field
dispatch. FSH personnel have access to the system’s Trouble T1d<et tracking, and
should trouble be detected immediate action is taken by the remote service engineers

. who in most cases can repair or reboot the system without the County’s notice of a
problem. If an on-site person is required, VAC TAC has the ability to escalate trouble
reports as well as dispatch technicians. VAC strives to provide superior service level
agreements by dispatching repair personnel promptly after reasonable riotice has been -

c'1V en.

- The System is contmuously ‘monitored 24 houls a day by the Technical Assistance
Center (TAC). An alert is generated 1mmed1ate1v if a problem occurs that could affect
system or user functionality. The emphasis placed on monitoring and maintenance is
unparalle]l in the industry. In_a recent study VAC System up #ime was
independently measured at 99.999% at the Federal Bureau of f Prisons 104 networked

sfcos
AN

DISPATCH / REPORTING OPTIONS . _ ; ,
Requests for repau or service may be made via email (PAS Tcinmate@gwest.com) to
‘the FSH Corrections’ Customer Serv1ce Team 24 hours per day seven days a week,
fhree hundred and sixty-five days per year. ’
Amnother opﬁon is for the State or Facility to call the FSH Customer Care Center at 800-
592-9488 which will' conmect directly to our Inmate Spemahsts who will obta.m the
specifics and dispatch local techmmans :

Al dispatches, emerggncy and non-emergency, . are tracked from initial request
through completlon' The Customer, Joanna Sissons, FSH Account Executive and the
State’s single point of contact, the Technicians and their Manager, as well as our
technology associates will also be notified of dispatch to ensure contractual
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compliance and the State’s complete satisfaction. A complete Trouble Reporting and
Escalation document will be provided to the State and all necessary personnel.

PROCESS IMPROVEMENT - CUSTOMIZATION o

In addition, FSH is always open to any customer suggestion on improving its
processes. We pride ourselves on our timeliness, as many issues are addressed and
resolved the same day. In situations that require additional time we communicate
immediately when or if there will be 2 more lengthy response and provide a teu geted

timeframe for completion.

6.7.1.4 (MS — Pass/Fail) Vendor Financial Responsibility N o

"Describe the proposi'ng organization, including size, longevity, client 'base, areas of specialization and
expertise, and any other pertinent information in such a manner that the proposal evalnators may
reasonably formulate a determination about the stability and financial strength of the proposing

0rg anization.

Provide a copy of the vendor’s Dunn and Bradstreet, Equifax, TRW, or other appropriate credit rating.
For sole proprietors, provide a copy of the appropriate credit rating for your sole proprietorship. Ifyou
are a sole proprietorship and have such a credit rating, so state. A credit report for the sole

’ propnetorsh.lp will be required before contract execution.

Disclose any and all judgments, pending or expected 11ucrat10n or ot’ber real or potential financial or
legal events that m.wht materially affect the viability or stability of the proposma organization or
wazrant that no snch condmon is known to exist. ' ,

= FSH Response:

Please let us, once. again, introduce ourselves; we are FSH, the new z'nﬁ_ependent

company formerly known as the Public Access division of Qwest: We currently own

and operate pay telephones in 14 western states. We offer the same reliable continuity

of service built upon the best of Qwest, with the entrepreneurial growth~of hew ideas
. and technologies. We welcome you as a paltnel

EFSH COMMUNICATIONS LLC
200 South I\/hducra:n Avenue

Suite 1210

Chicago, llinois ; 60604

Main Telephone 312.291.0565
Federal 1.D. Number: 20-0869547

DUNS 168024235
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CORPORATE SENIOR MANAGEMENT A
Donald V. Goens - President and Chief Executive Officer
Michae] L. Johmson ~EVP General Counsel & Secretary
Steven L. Loggans — VP General Manager ‘
Mike Tatom —EVP Business Development

FSH CORPORATE REFERENCES

BANK INFORMATION

LaSalle Bank '
William B. McKinley, First Vice President -
135 5. LaSalle Street, Suite 243

Chicago, Tllinois 60603 -

Phone: 312-904-7620

Fax: 312-904-8802

william mckinley@abnamro. com

TRADE REFERENCES

P Brooks, Faucett & Robertson, LLP
- - Allen Faucett, Jr., Partner

Certified Public Accountants

29 South LaSalle Street

Suite 900

Chicago, IL 60603

312-857-1135

. T.I. Adams Group * _
Robert Schultheis, Vice President

1260 Northwest Highway
- Palatine, IL 60667 -
847.654.6172

 Peisner Johnson & Company, LLP

Marshall Sabel, Marketing Manager
State and Local Tax Consultants
3030 LBJ Freeway, Suite 1600
Dallas, TX 75234 . = =
972-241-5100
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State of Washington Departme.n: of Corrections CRFP6446 — Offender Telephone Systam, Recording,. Monitoring

QUALIFICATIONS PROPOSAL

Owest Communications

Dick Notebart, Chairman & CEO
- Roland Thornton, EVP Wholesale Markets
1801 California Sireet

Denver, CO 80202

303-992—1414

Value-Added Commmu cations

]erry Gibson, Chairman, CEO, President
3801 E. Plano Parkway, Suite 100

Plano, TX 75074 '
800-777-9759

FSH will be pleased to provide annual audited ﬁnaﬁcml statements, and encour ‘AgES .
regular review of the financial and service per, fmmance of the account ﬂu oucrhouf the
term of the comh act. ' :

L. There are no condifions today (legal or financial), or a.nﬁapa».ed Whmh would’
jeopardize FSH's ability to fully serve the State durmg ‘che contract.
VAC is cuxrently a participant in one liﬁgation case. 'The venue is Case Number .
0311399-B in the 44th District Court, S’ca"ge of Texas in Dallas County. The nature or style
of the case involves VAC pursuing a breach of contract suit against T-NetiX (mow called
Securus). The contract being disputed contains terms for VAC's use of certain T-Netix
patents The caseis mnrenﬂy scheduled for trial date in 2005. '

GTL is implicated in the following htlga‘non PIO ceedmg, with the outcome pending:
o Elena Condes, et al v. Evercom Svstems Inc. et al. . '
©. . CaseNo.2002054255" :
B - Superior Court of California
! - Filed: March 10, 2003
Class actiori lawsuit against mmate telephone pro owdels a]leomc wrongfully

charcred customers. -
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Waihington State

BEPARTMENT

OF CORRECTIONS

Request for Proposals CRFP6~M 6 |
State of Washington Department of C@frecﬁ&ﬁs |

Offender Telephone S57§€em
And Recording / Monitoring’

Lo s R e S G e

 Joanna Sissons, Account Executive.
1600 7th Avenue, Room 2604 Seatlle, Washington 98191 :
_ The information contained in this proposal is proprietary in natire and should be.diéddsed only to those individuals within ‘ ;1

the State of Washington who have a need to know or those who have made a request pursuant to Chapter 42.17 RCW. This B
g . proprietary information should not be disclosed without the prior consent of FSH Commmumications. ’ B

/




7.1.1 Cost Proposal Requirements

State' of Washington Depanment of Corrections CRFP6446 — Offender Telephone System, Recording, Monitoring

COST PROPOSAL

SECTION 7

7. Cost Proposal Requirements (54 points)

7 1 Cost

The evaluahon of the Cost Proposal has been designed by the Department to award the most points to
the vendor who best meets the legislative direction to select a contractor primarily based on the '
lowest rate charged to both the offender and the person paying for the telephone call and the lowest
commission rates paid to the Department, while providing sufficient revenues for the activities
funded from the Institntional Welfare Betterment Account. The Cost Proposal Score awards a
maximum of 54 points and is comprised of four sub scores: lowest collect call cost to offenders and
the persons paying for the calls, lowest alternative call cost to offenders and the persons paying for
the calls, the lowest total cost of collect calls-and calls under the proposed alternative calling plan,
and the lowest commission rate paid to the Department. The maximum total is made up of a
maximmm of 28 points for the lowest collect call cost to the offender and the persons paying for the
call, 2 maximum of 12 points for the lowest alternative call cost to the offender and the person paying
" for the call, a maximnm of 10 points for the lowest total cost of collect calls and calls under the
proposed alternative calling plan, and a mammum of 4 points for the lowest commission rate paid to

the Department.

.

The vendor’s response to this RFP must identify a rate or rates for local, interLata, intralata, -
interstate, and international offender calls. The rates may not be increased during the initial term of

 the contract. Rates must be proposed for collect calls and one alternative calling plan such as prepald
or debit and may be per mimute, flat rate, a combination (hybrid) of flat rate and per minute rate or
such other rate plan as the vendor may propose. Evaluation of costs uses twenty-minute call duration.
The Cost Proposal will be submitted as a separately bound document. The alternative-calling plan
proposed should not create higher costs to offender families for mterLata or intralLata calls upon an
offender’s transfer among state correctlonal facilities. :

= FSH Response

FSH is pleased to 1e5pond o ’chese requirements Wluch will comtain details to support our
position. We understand and will comply with the requirements set forth in this section.

We value and respect the partnership required to ensure that the State, as well as the
inmates and the called parties, thoroughly understand the cost parameters of our
proposal. Many, many factors are considered when developn a fair and equitable call
rate plan and commission offemw Factors such as the scope of the project, the facility(s)
location, specific equipment requirements, etc. are evaluated in an effort to identify any
and all areas of expense reduction — without effecting the high performance standards and
feature requirements — in order to mee’c or exceed the State’s expectahons in the Cost

Proposal section.
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State of Washington Department of Corrections CRFP6446 ~ Oﬁender Telephone System, Recording, Monitoring

. GOST PROPOSAL

7.1.1.1 Commission (MR} i .
The vendor must guarantee a commission of 5.1 million dollars for the initial calendar year of the contract.
The initial calendar year guaranteed commission payment will be proratcd to reflect the actual start date 01"

the contract. The guaranteed commission for each subsequent calendar year will be adjusted on January 1 of
each year based on the fiscal year U.S.Implicit Price Deflator (IPD) published in the June volume of the

Wi dShlllD'tOD Economic and Revenue Forecast. The Department will provide this rate of adjustment to the
Bl

vendor no later than- Angust 1 of each calendar year.

No additional points will be awarded to vendors proposmtr to guarantee more than the reqmred
guaranteed commission amount stated above.

. = F5H Respome

ESH guar antees the State the commission as required in the amoumt of 5. 1 million dollars.
We understand that there may be an annual ad]ustment as informed by the State by
Auoust 1st of each calendar year. :

7.1.12 Phone Rates Bid by Call Type .
Vendor must indicate the proposéd rates for the initial term of the contract for all types of callsina
table/chart as shown in Exhibit E. Phone rates may not be increased for the injtial ferm of the contfract.

Adpistments in phone rates will be considered by the Depafmnent after initial texm of the contract on a
pass through basis only. By September 1,2007 and sach year thereafter the vendor will provide written
notice of any phone rate increase requested and will provide sufficient documentation to justify the
requested increase. Increases shall not exceed the rate of adjustment to the guaranteed commission under
Section 7.1.1.1 above. Acceptance will be at the discretion of the Secretary and shall not produce 2 higher,
profit margin than that established on the original contract pricing. Approved price adjustments shall be
implemented no sooner than I anary 1 of the followmc calendar year and remain unchanged during that
calendar year.

= FSH Response

FSH is pleased to propose the followrncr rates for all call types made via Collect, Debit or

Pre-Pay payment methods. We understand that there will be no adjustment in phone

rates without the explicit consent of the State. Further, we understand the method with
“ which such proposed rate adjustments must vndergo prior to any approval.

FSH is extremely sensitive to the call cost itpact to' e inmates and their called parties,
and we will provide all the necessary material to communicate the call rates and call.
payment options to all partieé. ‘We strongly encourage the dissemination of this material

. in'English and Spanish, available at every possible juncture where the inmate and/or their
loved one may review and keep for reference. In addition, we advise that this same
material be made available via the State’s website. Communication is the key to insuring
the understanding of the rate struchure and will certainly reduce, if riot eliminate, the time

_ consuming process of answering questions. ' |
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Stale of Washingion Department of Corrections CRFP#446 — Offender Telephone & ystam, Recording, Monitoring

COST PROPOSAL

ExhibitE

Vendor Cost Proposal From: |
Vendor: FSH Communications, LLC

"~ Vendor Propsosed Rates

Commission Rate: 51% ' .
Total 20 &
| | Per Minute Minute Call B -
Type of Call | Surcharge Rate Flat Rate Cost B  Family Costs
Collect . - : ' ' B
Local - $ L E 3501 350 S 141896895
infralata | § - |3 k! 350§ 350 S  2580447.80
" linterLata $ - |5 - 1§ -350(% 3508 $ 985,328.75 | .
(Inferstate | $ 495§ 0.89 | $ E - $  4,084,74550
International - PREPAID / DEBIT ONLY
PrePaid./ Debit - : L B 3
Local § - |3 - 13 315/8 31583 547,316.60
intraLata D - |3 ) 3151 % 3I5FES 995,315.58
interLata $ - 1§ - |5 315( 9% 3158 § 380,055.38
Interstate §  4951% 089§ ~ 4D - B 1,922,687.55
International® | §- - 13 125§ LR

* Average per minute rate - see affached rate sheet for details.
: - Local, intraLata, interLata
Calling

$ - 6,907,433.05

Total Family Costs |

.Page 4of6
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Siate of Washingion Depariment of Corrections CRFP&446 — Offender Telephone Systern, Recording, Monitoring

COST PROPOSAL

INTERNATIONAL RATES - DEBIT ONLY

‘ Per Per
Country ' Min. Country ‘ Min
Code Country - Rate Code Country Rate
01193 | Afghanistan $5.01 011238 | Cape Verde Island ‘ $2.66
011355+ | Albania $2.28 345 Cayman Islands %114
011213 | Algeria o $1.78 011236 | Central African Republic $4.00
011684 | American Samoa $2.39 011235 | Chad Republic %4.81
011376 | Andorra $1.31 1 01156 | Chile ' $1.11
011244 | Angola -' $2.93 01186 | China $2.51
264 Anguilla . $1.86 01157. | Colombia $1.72
011672 | Antarctica $4.81 || 011506 | Costa Rica $1.60
268 Antigua (Barbuda) $1.36 011385 | Croatia $1.094
01154 | Argentina . $1.44 01153 | Cuba $2.37
011374 | Armenia ' - §2.86 | 01145 | Denmark . '$1.05
011287 | Aruba . $1.31 767 Dominica . $1.21
01161 | Australia ' - §0.77 808 Dominican Republic $1.01
01143 | Austria ) $1.43 011593 | Ecuador : $2.02
011884 | Azerbaijan $2.12 01120 | Egypt .- $2.25
242 Bahamas 5 50.76 | | 011508 | El Salvador $1.57
011973 | Bahrain $2.22 011358 | Finland $1.08
011880 | Bangladesh | $3.20 01133 | France $0.64
246 Barbados $1.65 011241 | Gabon $2.25
01132 | Belgium $1.04 011220 | Gambia -. $2.00
011501 . | Belize $1.84 01149 | Germany ’ ’ $0.66
011228 | Benin ' ] $2.28 011233 | Ghana ‘ $1.78
441 Bermuda $1.08 01130 | Greece ' $1.39
011975 | Bhutan - ' $5.07 473 | Grenada - $1.64
011581 | Bolivia . 51.87 011502 | Guatemala’ ) $1.49
011387 | Bosnia-Herzegovina $1.04 011592 | Guyana . $2.58
011267 | Batswana $2.28 011509 | Haiti - 1 $2.06
" 01155 | Brazll - - - | $1.26 011504 | Honduras’ ‘ $2.02
284 British Virgin Islands . . $1.29 011852 | Hong Kong $1.41
011359 | Bulgaria L $1.55 | [ 01136 | Hungary . $1.23
011226 | Burkina Faso- - $2.83 01181 | India . $2.49
011257 { Burundi $5.64 01182 | indonesia $1.85
011855 .| Cambodia -] $4.99 01198 |[lran - ‘ $3.00
01123 Cameroon . $2.48 011964 | Irag . ) $4.08
1 | Canada $0.44 011353 | lreland ’ _ %094
011972 | israel $1.73 01165 | Singapore - ‘ $1.25
01139 | Kaly B o $1.06 011421 | Slovakia - $1.58"
876 Jamaica . $2.16 011386 | Slovenia, Republic of $1.94
01181 | Japan . $0.78 011252 | Somalia : $7.05
01182 | Korea, South $51.26 01127 | South Africax. $1.55
011856 | Laos . : $5.16- | 01134 | Spain ' $1.28 v
011371 | Latvia : $2.12 859 St. Kitts : | $1.37 -~
011961 | Lebanon _ T 5239 758 | St luca stez). 00030%.
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State of Washingion Depariment of Corractions

CRFPG446 ~ Offender Telephone System, Recording, Monitoring

. COST PROPOSAL

: Per : Per
Country © Min. Country Wiin.
Code . Country Rate Code - Counitry Rate
011231 | Liberia $1.80 011508 | St Pierre & Miguelon $1.29
i St. Vincent & '
011370 | Lithuania $2.50 784 Grenadines $1.82
01160 | Malaysia : $1.37 011249 | Sudan $4.26
Mexico - Rate Zones 1- .
0f152 | 3* $0.70 01146 | Sweden $0.61
Me¥ico - Rate Zones 4- .
01152 | B* $1.22 01141 | Switzerland $0.68
0113393 | Monaco 50.64 011863 | Syria $2.93
664 Mantserrat 5$1.89 011886 | Taiwan $1.41
011212 | Morocco - $2.20 01166 | Thailand $1.94
) . Trinidad & Tobago
011599 | Netherland Antilles -51.48 868 Islands 51.80
01131 | Netherlands $0.61 01190 | Turkey $1.50,
01164 | New Zealand $2.48 649 Turks & Caicos %1.63
- 011505 | Nicaragua $1.65 340 U.8. Virgin Islands $0.95
011234 | Nigeria $2.77 011256 | Uganda $2.12
01147 | Norway 50.75 011380 | Ukraine $2.39
01192 | Pakistan 52.77 011971 | United Emirate - $1.53
011507 | Panama 51.71 01144 | United Kingdom $0.51
011585 | Paraguay $2.08 011588 | Uruguay $2.05
01151 | Peru $1.761 | -01158 | Venezuela $1.34
01163 | Philippines $1.58 01184 | Vietnam $3.24
01148 | Poland $1.32 011967 | Yemen " $1.85
011351 | Portugal $1.43 011381 | Yugoslavia $1.98
787 Puerto Rico $0.65 011243 | Zaire $2.12
01140 | Romania | $1.96 011263 | Zimbabwe 51.85 -
. 0117 | Russia ) $2.11 '
011250 | Rwanda - $3.20
011966 | Saudi Arabia $2.79
011221 | Senegal $3.32
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