






State of Washington Department of Corrections CRFP6446 - Offender Telephone System, Recording. Monitoring

TECHNICAL PROPOSAL

......-.

Cal] Sehlp and Announcements
The System is set up with a CL1stbmized prel'ecorded allll01.U1.Cement with voice prompts
reflecting t11e name of tIl.e facility, the imnate l s' name l and instructions fOl"' accepting l

declining l or blocking tl~e call. This ann01.IDCement also states that the call will be moni~ored

and ol",l"ecorded and that the use of tIlree-way or caD waiting will disconnect tile call. The
ffiU10uncement can be further customized to meet the State I s specific needs. V\7h.en the called
party answers, both t1l.e :inmate cind called party will hear an anll0Uncement simiZar to the.
following: .
17his is a IICarrier Nmne" collect call. The cost of this call is "(appropriate) rate will be quoted. II

This call is from IIIn111.ate Name/l. T7·!.is call may be m.onitored or recorded. To accept this call, Dia7
five (5) now. .To dec1.ine this call, hang up.

The use of three-way 0'; call 'Waiting will disc07;.nect the call. ~f you wish to block any future .
collect calls, dia7 7-7. II

The message will be played to the called party ,tIAra times plior to ter:rri.mating the· call. The
system is programmed to permit the inmate to record their name during the process of
placing tll.efust phone call and allows tw.o seconds for the recmclir.l.g. There are· no' toll
charges to tile c~ed party for listenmg to the call arU101.IDCement. Charges do not begin mrtil
the called party presses (or dials) the digit '5'.

1£ tile call is debit, the announcement will be modified slightl)r to notify tlle called party they
will not be billed. However, the warning that tlle call is monitored and. recorded and tl1.e
caution aga:inst using three-way featmes "II\rill still be provided.

POSITIVE CAuACCEPTANCE

The System will not open tlle talk path or begin cllargll1g for the call until tlle digit IS' is
pressed by the called party. No voice acceptance is allowed. The' System recognizes standard
ne~ork indicators of call progress :inCluding ringing! busy signals, and SIT tones. Answering
machines, silence from tlle called. party; and operator intercepts will .not result in call
charging because the digit '51 is not pressed. Pagers and cellular phones will not be validated
as accepting collect calls. TI1e State does have the option to allow cell phone calls tl:lJ:ough .
eitller the imnates l debit accounts or tlu'ough V-Connect, where the :ironates l called parties
can establish a prepaid accom1t. As mentionedl allovving inmates to call cell phones is at the
State's discretion and directive.

.i .. 000226
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CALL DISCONNECT

TI1e System will disCOlU1ect the call as soon as eitl'ler tl1.e ll1.mate or the called party hangs up,
preventing chain dialing. If tl1.e system detects dial tone after the call is cOTmected, the call is
cut off.

V GlCE PROM:PTS

TI1e follovd.ng vo~ce prompts WQuld explain why an inmate's call was not completed:

1. _Your call. was not accepted.

2. The phone numbeT you have dialed is
not allowed.

3. This numbe1' has been blocked at the
customeT's request.

4. You have a call already active.
(AnotheT inmate is using the PIN.)

5. You have exceeded the Tl.umbeT ofcalIs
allowed.

6. You have exceeded the nf,l.mber Df
minutes aZIowed.

7. YOUT call cannot be placed ~t this,
time. (Can't validate, etc.)

.8. 111.e system is not a7!ailable at this
time (e.g.,:ajter houTs)

9. 111.is pho1ie is disabled. (Shut off
through sojtwa1:e) ,

5.2.3 (MR) Prohibit direct dialed calls of any type

10. You aTe not authorized calls from this
phone location.

11. The PIN you have' entered is invalid.
Please h"]-j your call again.

12. You have insufficient funds to place
this call. (debit)

13. Your accmLnt h~ been Tesh'icted by the
State.

14. Your c;aIl has not been answeTed.
Please h'y your call again later.

15.. The line is (busy. Please h1/ your call
again later.

16. You,,-' call cannot be completed as
dialed. Please check the number and

. dial again.

17. All lines a1'e busy, Please try your' call
again later. (No outgoing trunk)

+ FSHResponse:

No di:re~ dialed calls :il'lclucfu1.g calls to any. live opeTator, such as 911 and/oT d:il-ectOTy
: assistance) are ever allowed :thl'Ough tl1e platfonn. TI'le S}Tstem is also engineeTed not to'

allow ~or incoming calls. 'I,I'Ve recognize that ll'lCOmll1g calls are typically not allowed because
it is impossible to mOll.itOT and/or control the calling, thus effecti~7elydefeatiJ.1.gthe p1.lTpose
of the ITS. ' . i o,.,'/':' 000 2~:: 7

Furth.er safegmu:ds aTe P-1 place tl1.1'ough the telephone company cenb:al office trunk class of
service designation. Finally, all installed systems,will be configured "VIrith the cmrent
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blocked call tables. Access ''''7ill be blocked to indiv~dua] telephone munbers as "\'li1eD as grOl.lpS of
numbers, including multiple long distance cEU1iers via 800+, 888+, 950+, 976+ or lOXXX numbers
including infonnatio:o services, as nientioned earlier. .

CALL SETUP
The following are examples of the out'going calls only process:

1. Inmate goes off-hook rec~ives dial tone..

2. Inmate dials PIN number before any prompts. The system begins recording of th.e
call.

3. If no responses withll130 seconds for any prompt, system will error out, return to 'dial
tone an.d erase~recOl'ded file. TIl.e system will only create a recording for a call that
went out on a trunk.

4. If an llwalid PIl\T number is entered, the system plays the following pl"Ompt:

"Tl'1.e PIN you' have entered is invalid. Please hang up and try your call again."

5. IfPIN is conect, the system plays the folloV\7ing prompt:

'JFor'a Debit Call Dial 1, For Cl Collect Call Dial 2" .

6. If the imnate selects ''1'' a debit call begins pmCeSSlll.g.
. .

7. If the inmate selects "2" a collect call begins prOCeSSlll.g.

8. If this is the first call an inmate is attempting on the. system then the inmate hears the
following prompt:

Engli$h: "At the tone state your name." (TIus is oilly for the first call an inmate
mal(es. Bis voice is recorded peml.anently and used on all subsequent calls.)

9. 'When the imnate states their name ~e system plays t;he following. prompt:

"Yow; call is being processed." (The system plays tlUs prompt every ten seconds
durlllg call processing. The inmate will not heal' tll.e called party.until the call is
accepted.)

10. The system tllen ~7alidates on a real-time bas.is tlle destin.ation number agamst tlle
lllmate's allowed call list, facility blocks andfor any Challenge OTLIDBblocks, such as
unbillable numbers including payphones, cell phones; and oth~r 1.Ul.billable numbers,
If debit, the system checks tlle balancl2 of. tlle :iJ.unate's debit funds and verifies whether
or not the inmate has sufficient funds in tll.eir ac~ount to mal(ea call. ;.. '''' Ourl G0 i)8. '. . L~_

'11. For debit, if thel'e is a valid pm 1l.1p.llber, and sufficient funds lll. the inmate's acc01mt,
tll.e system plays the followlll.g pl'Ompt:
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"Yo'ur call is being processed. IJ

12. If the inmate does not have sufficient funds in then.' acccn.mt to make a tlu"ee-mnl.l.1te
call, the system plays the follOl1\ring prompt:

"You have insuffi.cientfunds to place this call. IJ

13. Th.e follownl.g are othel" voice prompts that are hem'd if the PW 111.lm1?er, allowed call
list, or destination number has some other type of block on the call:

Block Denied, Or LIDBBlock.

. "This num.ber has been blocked at the custo111:er's request."

N a number associated \,vith the bin selected.

"The 1iu111.ber selected does not have a phone 17.1,.L111.ber assigned. "

Global Block, e.g. Director rD, Governor etc.

"The nU111.ber you have dialed is not ·allowed. "

Unable to Validate fm LIDB

"The system is not available for collect calling. Please by yow' cqlZ agai?1 later. "

Denied Phone Privileges by the [facility name].

"Your account has been restricted."

Problem with Debit Server..

"The system is not available for debit calling. Please try your call again later. "

Number Blocked in Challenge by [carrier- name]

"The number you aie calling is blocked by [carrier name]."

hllll.ates PIN is currentlv nl. use.

"Youhave a call already active: 1/

14. If all validations pass, tll.e system rings tll.e called party rn.i.mber.

CALL DELIVERY

15. The following are situatimial prompts tll.e inmate may hear:

Ring, No Answer

"Your call has not been answered. Please b'y your call again later. 1/

...'
"'-'

"The line is busy. Please b~yyour 'call again later." 0-'0°")0",.: U. ,,~:J
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"Your call cannot be completed as dialed. Pleasechec7c the num.ber and dial
again.,j

1m-nate Hung Up During Call

No response necessary.

.All Lin.es Busv (Outbound Chcuits)

i'Alllines are busy. Please try your call again later. fJ

16. If the called party ansv\7ers a debit call, th.e system plays the follo"\t'dngpr0l11.pt:

"Ca7'rier Na117.e. This call may be recorded.or monitored. I have a prepaid call
from <inmate's name> at a[Facility Name]. To accept, dial '5' and wait for
connection. To refuse, hang ~Lp. "

17. If the called party presses "5" to accept, the system plays·til.e follovving prompt:

"Thank you." The inmate and tile called party cu"e now connected.

18. If the called party harigs up, the system prompts to ipmate:
, .

. "Your call was not accepted. " .

19. For facilities iNith 'Toice Overlay, every six to eight minutes, but no more than three
times per call/the system plays:

"This call orib-nates from INA DOC Facility Nam.e."

20. One minute before til.e call terminates, the system plays the follovving:

"SIT Tone" or a warning that "You have 07~e minute re7naining"

COLLECT CALL SCRIPTIl\!G - CALL DELIVERY

.LOCAL CALLS:

This is a<carTier nci.m.e> coZlectcall. Th.e cost ofthis call is $XX.XX. T7~iscaZl is from <inmate's'
7iame> this call 777.ay be monitored or rec~rded.: To accept t!~7.S caZZ didl fiDe now. To decline this
call hang up.
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INTRALATA CALLS:

This is (./ <carrier name> collect call. The cost of this call is as muc77 as.xX dollars and XX cents
'. for the first minute and as much as XX cents for each ad;ditional minute. This call is j1'oi71
.<inmates name>. This call may be monitoTed 01' 1"ecorded. To accept this cal] dial five now. To
decline this call hang "LIp.

INTERLATA \ INTRASTATE CALLS:

This is a <canier na171.e> copect call. The cost of this call is $xx.xx. cents f07" the first 711.inute
and $xx.x,"C. for each additionC1;1 minute. This call is fro117 <inmate's name>. This call 117.ay be
monitored or recorded. To accept this call dial five now. To decline this call hang iLp.. .

INTERSTATE CALLS:

This is a <canier nam.e> collect call~ The cost of this call is $xx.xx for the fi7"st minute and
$xx.xx for each additional minute. 'This ca~l is from <inmate's name>. Th.is call 1nay be
monitored or recorded, To accept this call dial five now. '!o decline 'this call, hang up.'

./~. 21. If a ug" is pressed, the system plays the follOWing prompt (V\7ashlll.gton State reql,..1ires

autoIDi?-t;i.c mcul.datory rate quote)

"The maximum cost of this out-oJ-state call is a $3.95 Sutcharge and $.89 per
minute plus afederal un.iversal s~1LJice.charge. If you wish to accept and pay for
this call, dial '5' now.

22. If the called party pl~esses.a "S" to accept, the system plays the followmg prompt:

"ThankyOtL." [The inmate and called party axe theri:colUl.ected together.]

23. If the called party hangs up, the system prompts to the irunate:

"Your call was not accepted."

24'. If tl1.e called party pTesses a '7', the system plays the follo'Vving prompt:

"To have yoU?' nu.mber bloc7cedf1'o111 receiving collect calls fron1 all prisons d.ial .
xxx-xxx-xxxx." .

25. If l"al1dom overlays aTe used, the system plays tll.e£olloio\rill.g pTOmphall.domly:

"This call is fro11'l'lt\TA DOC Facil.ity Na117.e. ,i

) .,._,.
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26. At the 19-mu1ute mark of the call the system plays the followlll.g prOl'npt:

"3IT Tone" or "You have one minute remCL1.17.ing"

REMINDER - TIlE CALL COST STRUCTURE REFERENCED ABOVE ARE EXAMPLES omy.
PLEASE REFER TO THE COST PROPOSAL FOR ACTUAL.RATES.

~.2.4 (MR.) Prohibit access to live operators except as may be necessary for international calls

-7 FSH Response:

AJl calls a~e processed USUl.g VAC's full-featLrred automated attendant function.

All access to live operators.is strictly prohibited and blocke4 At no time.will inmates have
access to live operators through the System, unless for International calls. It is recommended

. that WADOC allow international calls through the debit feature oIlly.. l1us featLrre severely
limits the inmates' ability to commit fraud.

.r 1£ the 1nternational debit option is chosen by VlADOC, calls may only be completed through
the inmates' debit account; therefore there is no need for 'live bperator mtervention 0T\ tlus
type of call. As demonstrated in response to 5.2.3, automated voice aJ.1I1.ouncements 'Yvill
provide the lll.IDate and the called party with all the instructions necessary for proper call
haJ.l.4Jjng.

5.2~5 (MR.) Secure playback on an unlimited number of workstations via Ethernet connection

7- FSH Response:.

The 'State oflrvashll1gton ,!\Till be provided with secure playback on.an unlinuted number of
worl<stations via IP protocol. 111eWashington DOC w-ill be able to recmd recordings to a CD
for playback. 111ere aTe 'tlu'ee types of recording optionsav'ailable to the State, oil:e which is
completely seC1.U'e °al1d the other tv\ro fOT general use. These options are described in more
detail below.

User access is via :Microsoft® Internet Explorer to thE; web server rumllil.g MiCTOSOft® Intel"ll.et
Information Services. The user· experience is very similm' to browsing a website on the
Internet which mal(es the system.very user friendly' and flexible.. Access to all investigative
and adm:iJ.us~rativ~featLU'es is available from a. single webpage. h1yesngative featur~s

:include Live Call M01utOTing, ad hoc user defu).ed queries of the inmate call database,
-'l' OOO'()32ib """ {.; . .

, ;
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investigator notes at the call level, unlimited user defuled profile templates, monitor u'acking,
user level environmental settings, protect recording from listening, lock recording from
pruner; call cutoff, auto monitoring,· al1.d investigative reports.
. ,

TILe Washi:n.gton State DOC ",rill be provid~d wifh thirty-eight (38) ,I\rorkstations for access to
administrative and investigative fLillctions. All workstations and systelns will be networked
togetl1.er througb a high speed data netil\7ork that will allow access to each al1.d every facility's
call detail records clll.d call recordings, and ,,,rill also allov,r the centralized investigators to
l1.l.onitor liv~ inmate calls at any given facility. Call1'ecordings il\Till be available for. playb~ck
immediately upon completion of the call.

. .
Each VAC workstation will be equipped with a CD burner that will allow the facility to copy
inmate recordings to CD. The platform provides digital reco~ding of the inmate calls with
no loss in quality from the actual call. The recordings are stored with all the pertinent call
data including the time, date, inmate, station, called Humber, carrier, etc. TILe workstation
will be eql:dpped with a sound caid and speakers that will allowtl1.e h1.vestigatoI to confirm
the accurate transfer of the recorded information. h1. addition, any State workstation that has
access to the system recordings can copy the recordings to CD if equipped i"rith a CD burner.
\!\7heIi copying the recordings to CD the user can choose between 3 options: (1) Data CD, (2)
Audio CD, and (3) CD Lite.

Data CD - SECURE - Stores the recordings with all the pertinent call data including the time,
date, :inmate, station}. called m.unber} carrier, etc. The Data CD can be played £Tom anv·
Windows®98 OS. or later PC/Laptop using the V AC provided selector application (for
sortin!!" and searching recordin'gs on the CD) and ITSII player. The ITSll Player provides
melll.Y desirable featu.res over competing players suchas su'ong editing, looping, magnifying,
step function, speed up, slow down" book marking, etc. Additionally, the CD can be
encrypted using strong 3DES encryption. The intention is for the Data CD to pro'\ride a
1/chain of custody" that ·guaral1.tees that the recording was made on the System and has not
been altered. TIus could be very valuable in those cases. where the origin and handling of the
prosecution evidence is being· contested.

Audio CD - Non-Secure - Records tl~e inmate calls to CD as stm~.dard audio files. The Audio
CD can be played in any CD player including automobiles, boom boxes, PCs, etc. The files
can be copied from the CD for distribl.ltion if desired. TI1.ese files} as with ally of the
11standard" WAV or MP3 fil.es} can be .edited witl1. stmi.dm·d audio editing somrm"e all.d are
therefore would not be con~sideredappropriate for court evidence.
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.CD Lite - Non-Secure: This option is for the non-discrim:iJ.l.ating 1..1.8er that Wall.ts to copy the
data quickly to CD alld doesn't need the feature rich ITSn playeT or encryption of the Data
CD option. Addition.ally, the CD Liteoption allows the user to play the recordings without
the CD loading any Active-X controls or files on the playing computer.

5.2.6 (MR) Telephone station equipment powered by the telephone line and require no
additional power source

.." FSH Response:

FSH will contlll.l.le to pro,ride the Western Electric IDA or modified ID2 coin-less inmate
telephones and the coin public telephones located :in all existing FSH sites. TIus equipment:
includes specially designed Plexiglas and standard telephone bootles and enelosul'es. All
inmate telephone stations ail.dtelephone casings are designed, engineered and manufactured
to guard against inmate abuse and natural elements. Because the ID2 -telephone is e:>cb.·emely
heavy duty, it is recommended f01" installation in. areas of extreme abuse. In State designated
al"eas hands free phone units will be supplied lOT inmate use ,,\7here a ·suicide threat is
present. Both phones and all external hardware components al'e m~ufactured of high
strengtll., tamper proof heavy gauge ~teel and a graffiti and scratch resistant £nish. The
telephones require no ad ditional power S01.U'ce and are powered by the telephone ful.e.

10A INMATE PHONE OR MODIFIED 1D21NMATE PHONE

.fu addition, the telephones have no parts tll.at Call be removed 'I\rithout a special type of tool.
TIus prevents damage to the phone instIument and the manufacture of possible il\Teapons.
TIl.ere are no COlll slots <;m the telephones and the ringers are disconnected ,,\lith no incoming
Galls allowed. .

_..)
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All handsets are constructed of heavy duty polycal"bonate molded plastic witl1 no removable
parts and connected with an annored kmyard that resists sh"etchin.g, break:iJ."lg and pull:iJ."lg.
The lanyards are made of heavy duty steel COnSh"'"Llction' with st:Tinless steel cable. The
telephone dia~s are manufactured with heavy duty metal and sealed against water and
'weather conditions. The IDA or 1D2 gorilla type telephone is cmrently in use at many

. correctional facilities .throughout the country and is built for the' security conscious
enviromnent of a correctional facility. These phones have provel1 to stand up to the weal" and
tear of busy'correction facilities and inmate abuse.

Since there is no specification £01;' cord length, FSH will work ,,,Titl1 the State to provide
specific cord lengths at specific institutions,. if desired. The standard cord length of 32 inches
will be supplied absent ,my otl"ler requirelnents.' .

.AJl telephones will' be installed to meet ADA requirements which include proper height
restrictions and volume control handsets with hearir!-g aid compatibility.

FSH is committed to providing the State with the needed quantity of telephone devices for
the deaf.' To help eliminate the staff time needed to escort an :iiu:n.ate to a specific area for
TDD use, battery po,,,rered TDDscan be provided. The convenience of not requiring power
C011l1.ections, coupled vvith .allowing the relay service 800 number to·be called tluough the
system, enables the inmate to place TDD calls from a regLl.lar :1n:r:hate phone.

_AJl telephone equipment is Federal Comn11.:mication Co:rn:ITl;i~sion (FCC) registered ·and
. United La:bmatmies COL) approved. Sealed dialing insuuctions in both English and Spanish
. will.be mounted on the face of the :inmate telephone. Please see below; .
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FSH LNMATE'TELEPHONE INSTRUCTION CARD

GTL Subcontractor Inmate Telephone Equip.ment

, GTL telephone equipment Vlrill rem.am in all GTL ~xisting sites. IJ.Unate~elephones are line
powered and require no additional pOi~rer source.' GTL will continue to use the Wintel.7090
:imnate telephone set tll,at is currently installed in the State of Vvaslllil.gton facilities. This set
is specifically designed for tll.e ll1mate market and VlriJ.] Ineet or exceed the reqllirements of the
DOC. The stainless' steel and pOi"rder coated cold rolled steel provide rugged vandal
resistant telephone houSll1g designed for inmate use:
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Features of the Inmate Telephone Station:

• Built':'in user conb.~olled volume "LOUD" button for ADA mandated ~rolurne control
(must be user-controlled volume aJ.nplification AND volume must reset to normal with
on..,hook to meet ADA requirements) .

• Brushed stairuess steel provides rugged vall.dal .resistall.t te+ephone housing designed
and built for inmate use

e Confidencer teclmology, built into every dial, filters out background noise. at the us~r's

location, allowing better sound to the called party
e All-in-one elecb:onic dial features modular incoming line and handset connections f01"

quick ma.iI~tenance. Carbon and DuraCleaJ:® Hall.dsets have separate 4-pin
connections.

.• Heavy cllJ:ome meta;l keypad bezel, buttons, ~d hooks,mtch level' vyithstand abuse and.
vaJ.l.dalism

• Armored hall.dset cord is equipped with a steel lanyard (1000# pull strength) and
secured ,o\rith a14 gauge retainer bracket for maximum vandal resistance

• Handset has seE).led transmitter and receiver caps, suitable for heavy use and abuse
locations

• .P:Ul-in-head security screws minimize tamperlllg .-
• Hearlll:g aid compatible and FCC registered (DF4USA-75652-CC-E)

All inmate telephone equipment 'Will remain in place at all sites unless the State requests
any telephone additions or deletions. This will assure less facility disruption during
inmate call control equipment change-out.. All inmate phone repair issues for FSH and
GTL sites will be handled by the FSH repair center.

• • I •
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5.2.7 (MR) Provide for the shutting down or inactivation of individual phones, phones in a
housing unit or the total system

-? FSH ReSpOl1.Se:

T]·}(~ System provides tl1e abilit'y to enable or disable irnuate phones 011 demand thruugh
any system ·vvorkstai.ion. The function, EnablelDisable Telephones permi.ts the u.ser to
disable individual inmate phones, living 1m.its or the entire facility. Phone shut-dcrwn
may be accomplished very easily by shutLing dO'I\rn aD phones once the cunent inmate

. .

conversation is cmnplete or lll.stantaneously, by terminating all calls and shutt:iJ.1.g cl own
all phones immediately. It is important to note that this n.mci.ion can be performed frum a
remote 'viTorkstation - which is useful in an emergency situation where the site
v,'orkstations may not be accessible.

SCREEN TO SHUTDOWN INMATE PHONES
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MANUAL AND ELECTRONIC CUT OFF KEYS
It is undel'stood that the DOC prefers to use the systen1 cutoff nm.ction rather ~1.aJ.l maJ.1.Ual'or
elecb"onic cutoff keys. As ll1cumbent's, both FSH and GTL have previol.ls1y installed all types
of this equipment at ,/1,7A DOC facilities. It ""vould be the option of the State to leave them in
place in case they are needed at a later date.
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Should the State decide to use botl1 system arid manual' cut-off capability, FSH can 'custom
design electronic aJ.1d ormaJ.1ual cut off switches for the Washington DOC prison sites. Each
correction facility has specific needs fol' cutting off calls. The pl'eferred method by the
correction facilities has been the provi.sion of electronic switches as opposed to manual toggle
keys. The toggle key method requ:iJ."es a switch' for each inmate phone. < The specially
'designed elecb'onic'switches accommodate the facilities by cutting off gl'OUpS, of phones, all
.of the phones, or a phone at a time ,i\7ith one button. Elecb'onic sv,7itd1es have lighting which
,alel'ts the prison perso~1.elthat they are on. 'f.qis saves time as tl1e officeI' can q1.uc1dy know if
the phones are on or off, at a glance. These elecb:onic switches can ,1\70rk with a State touch
~creen if tl1e facility desires. This met110d is used at W,ashington C0rrection Center for an
example. Stafford Creek uses the lighted 'buttons for their option which leaves tl1e touch
screen operator free for other duties'. Each unit can have their 0"ill7D electronic cut off s"iJ\7itches
alo:ng'with one in Central control if desired.

5.2.8 (lY.IR) Use digital recording equipment capable of monitoring in real time and capable
of capturing 100% of all calls placed from any of the offender phones including the ability to
monitor other institutions' offender 'calls from any institution's networked monitoring
stations, except attorney phones and the ability for investigators at HQ to also monitor and
record selected facility calls, All prison facilities and HQ must be networked.

+ FSH Response:

Upon cOntract aW8.1,d, ,FSH will ll1stall tl1e VAC platform with its irltegrated digital
monitoring 8.l1.d recording solutions, The State DOC facilities v\7IDCb. presently have VAC
equipment, Airway Heights and Washll1.gton State Penitentialy are c'L1Irently equippe~ V\rith
tl1ese capabilities.
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The 'lAC system's digital call record:iJ.'lg technology will record each cll1d every coiwel"sation
, initiated tlU'ough tl1e 'system unless attorney calls are identified and flagged not to be

recorded. This would be at the option of the State. Call l"ec.ordings are stored on a·dedicated
hard disk. and can be archived to CD-Rlt\7 media for long-term stol"age and reb"ieval." The
VAC platform will be configured to store approxi,mately six (6) months of call recordings on­
1:iJ.1.e for immediate access. Call record:iJ.1.gs are available for playback immediately via tlle
workstations provided without any impact to on-goll1g record:iJ.1.g nmctions or call
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processing. It is important to note that CDRs will be. readily available on-line for t11.e full
term of the contract. Attorney inmate phones Il\Ii11 be separate b:om ~he system and will not
be recorded.

In addition, Investigators can readily navigate through the system to locate key
·recOl'dings or monitor targeted calls based on the' following features:

1) Ease of Inmate Searches . .
Investigators can search by first, last, or mid~le .names and Call always ilSe t11.e "find next"
featme from emy ofthese searches,

· t""'-'"
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2) Ease of control of Call Recording Playback .
- Investigators can control speed and step through easy to use d~rectional arrow keys
-- Contimi.es to playing even if the cursor position is changed
-- Screen remains constant once a call recording is played
--Investigators can move through call recordings at a consistently set pace.
--nwestigators can speed up or slow down call recordings while listening and remain at the

same place li\litlllil the recording

3) Flexible Profiles By hrvestigator-
Facilitates rapid seal'ches of established nwestigative seaJ:ches

4) Alerts - At the liVorkstation or Remote Notification
TI1.e VAC system Workstation Aleli and Rernote Alert notification provided by tl-ee Snitch
feature ensure iliat investigators do not miss targeted :inmate or called party calls.

The VAC systems for the DOC environment typically sit in an autonomous WAN iliat
is interconnected to each site in a mesh configui:ation and ilien connected to VAC via a
secure data circuit: TIle mesh configuration allo'i'\7s access from all sites to all sites
across the autonomous V.,TAN. The data ciJ.'cuit is necessary for LIDB validation, Call
DetE,lil Record gathering, lUallltenance activity, alld system monitoring. All fifteen DOC
sites and 'iVA DOC's HQ site· will be intercom1.ected. .

Based on WA DOC's established investigator's security settings, tl1is netlNork will allow
investigatoTs at each facility, as well as in\lestigators at the WA DOC HQ location, to
access to any given facility and then morutor live inmate calls or listen to :inmates'
previousli Tecorded calls. 100% ~f :inmates' calls processed through the system yvill ~e

i.,Jt" 000240
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available for monitorin.g and 100% of imnates' calls processed tlu"o1..1gh the system ,,,rill
be recorded (Witl1 the exception of privileged calls). '

Investigatol"s with the appropl"iate security access can query CDRs by date raJ."lge, either
aSCendll1.g or descending, by an exhaustive list of available fields including, but
celtainly not limited to:

• Date of the Call

• Time of tl1.e Call

• Imnate ID

• Called Number

.. Inmate Station Location or Livll"lg Unit (if used)

.. Type of Call

• Length of Call

• Alerted Calls

• Recorded Calls

.. Monitored Calls

• Accessed Calls

.. \IVords wit1:un the Comments Field

III Call Completion Code'

Cl v\Tild Card SeaJ.'ches

In all cases, queries are accomplished quickly and access to call recordings is fully
integrated - tlu"ough jUpt a click. bn the appropriate CDR, th.e call recording will bE7gin to
play. Notes ca.n be made on tl"le CDR while. tl"le call recorc~ing is under review.,
Investigators may permanently· lock call recordings of specific interest and tl1.ese
recordings will not be pnmed hom on-line access until specifically unlocked ­
regardless of any extended petiod .of ,time beyor\d the WA DOC six (6) m'ontll

. req1.lll·ement for on-line storage.

Please refer to tli.e Netvvorl< l\:1ap on tl"le next page.

n0024J.
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5.2.9 (:MR.) Provide and maintain attorney telepllOnes which are not connected to the recording
system '

5.2.11 (MR.) Provide appropriate telepbone equipment for'bearing-impaired offenders

5.2.10 (MR.) Provide Dictaphone playback machines at the 9 DOC facilities wbere tbeycurrently
exist until no longer needed

0114
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.;> FSH Response:

All FSH ll1!I1ate telephone~ are standard with amplifiedhandsets for the hard of hearlll.g.

FSH is i?lso committed to providing the State with the needed quantity of telephone devices
fOl' the deaf..:

To help ,eliminate the staff time needed to escort an ~ate to a specific mea for TDD use,
battery powered TDDs can be' provided. The convenience of not requirlll.g p0":Yer
connections, coupled 'with, allowlllg :the Telay service 800 number to be called through the
call control system, enabies the inmate to place TDD calls :0:0111 a regular inmate phone.

All telephone equipment has been designed to be compliant with ADA standards and·FCC
regtllations. Full TDD access is supported tlu-oughout tll.e system. To lIleet the TDD
reql.Urements, FSH will lIse tl"le Ultratec SuperPrlll.t model 200 or oth.er ni.odel that meets tlle
needs of the State. The model 200 has a prlll.tout for locations that would like a ~'ecord of thn:o 0243

.,. FSH'Response:

FSH and GTL it\7ill continue to provide the Dictaphone playback machines at the WA DOC
locations where they currently exist until they are no longer needed. '

~ FSH Response:

FSH and GTL presently provide, and will continue to provide, separate attorney telepho~es

at '.tVA DOC facilities. The attorney irunate telephones are located at a completely separate
IQcation from fhe regulro' inmate phones and use a separate line t1eat is not connected to the ,
call conh'ol system whatsoever.

Using tb,e sepcu."ate line provided, the correction officer dials the telephone number of the
attorney on a regular desk type phone and waits lmtil the call is accepted, then uses a tr~fer
key to transfer the call to the inmate waiting at the designated lllIIlate phone to talk to his/her
atto;rney. An equipment is supplied at no cost to the State by FSH. FSH will work with ,the
State toassure needed attoneey phones are provided.

)
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TTY conveTSEltion. The selection (if alternate models "vvill be cOO1'dinated \i\Titl, State and
designed to mt'e-l specific facility and secmity needs of the State.

TDD relay rrL:lmbers Clre allowed through tlLe system in order for the TDD to be used on an
ilunate phonE:' if desi)·ed. The keyboards vliD have tlLe standard requirements such as 4-row
keyboard, easy tOlJcJl keys and. a typewriter style layout. The Ultratech TDD has been used
ex.tensively by FS]-] wit1, great. success.

JlJinlin;: lClllel~Jlhun~

.....--- ...
I

\.,-"

5.2.12(MR) Installation is compliantwitb DOC ITinfrastructure guidelines

.;. FSH Response:

FSH, VAC and CTL guarantees that all installation \i\7iJ.!. be in compliEll1ce -with the
Department's IT infrastruchue guidelines. We encourage the development of a collabOl"ative
partrl;ership with the IT team which \'1Till ensure complete compliance, as well as offer a
creative means to address any network challenges tlLat may be inl'l.eren.t due to' facility
location. Il;etwork access. availability, wmkstation access, equipment location, etc.

0002·.44
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'-

State of·'Vashington"Dep,artment,of Co.rrecti~ns

,Offender Telepho:ne S3Tsiem
"And Recording /1\1onitoring"

.QUALIFICATIONS
.PROPOSAL

"Respectfully"Submitted October 3, 2005 By: ,
, "

JoannaSissons) 4ccount Executive
, 1600 7th,Avenue, Room 2604 • Seattle" Washington 98191 ,"

TILe information contained in this proposal is proprietary in nature and should be disclosed only to those individuals within
the State of Waslilitgton who have a need to 101.OW or those who have made a request pursuant to Chapter 42.17 RCW. TI1is

proprietaryinforrnation should not be disclosed Ylrithout the prior COl"].Sent of FSH ~ommunications"
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SECTION 6

Qualifications Proposal Requirements (24 points)

Dem- Panel Member:

I il\70l1ld like to talce this opporumity to irlh'oduce you to FSH Communications. Today we
p:r:ovide the WaslUngton Department of Corrections ,,,rith inmate and. public telephoJ;Le
services in partnership with AT&T (now Global Tel*L:irlk).

We are a premiere pW?ider of public commmlications systems serving tI'le general
commercial and correctional facilities markets. At a time when many major COmmUlTICations
providers axe reevalu~ting tI'le strategic fit of directly serving the pay phone mark~tplace,

FSH Communic;ations recognizes tllatthere is still a segmel~t of tlle market Iieeding a'way­
from-home cOmIDmucations not served by other communications products. For that reason,'
we have chosen to focus on serving both businesses and correctional facilities in rieed of pay
phones and related public communications pwducts that provide an affordable and reliable
means of away-Horn-home comrrn.mications. .

! .
VJhile the na111.e, FSH C0111.11'/.Unicatio11.s; 111.ay be new to the m.atketplace, 1'est a.ssu1'ed tha.t OU1'
people and ope1'ationaZ p1'ocesses m'e not. In May, 2004, FSH Corrununications acquired the
Public Access Solutions division of Qwest, bringing a 1OO--yea1'lte1'iiage of serviJ.'lg tll.e needs of
public COIDrrl1.m.ications customers to the forefront of OUI business. If it seems that many of
the faces are familiar, it's because they are. 'I1le continuing service of many of OUT ACC01.U1.t
1\d.anagers, Tedmicialw and Customer Service Representatives enables us to pl°m.r:i.de seamless
quality service to every customer we s&"'ve.· hl addition, the senior management team of FSH

\ brings with it exteJwive experience in tli.e telecommunicatiOlw industry, as ",IITell as diTect
management of Qwest and similar pay phone ·opera~ons. Togetll.er, ·we are focused Dn

meeting and exceeding customer e:>''Pectations.

FSH is committed to this mark~t and is focused. on providing .reliable, quality services with
fleXibility in its offe~ings to meet tlle muq1.le business needs of each of its customer segments.
We welcome tlle opportunity to serve your public commmucations needs- today and in the

futme.
. .

FSH Com111un.ications is c0171.m.itiedjQ the cotrectional and public C0111.111.,!l.11.icatio11.s 112CL1'ket!

bonGoens .
President and CEO

October 3, 2005 . Page2 of 54



6.1.2 (MR) Organiz~tion

Specify how the proposing entity is organized (proprietorship, partnership,corporation).

~. FSHResponse;:
..... .

FSH Commmucations, LLC is a Limited liability Company. Federal I.D. Number:
20-0869547. DuNS 168024235.

ll~.,t~ 000248
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. Sales I Service Headquarters
Steve LOggCU1S,'lP General MaJ.1.ager
steven.loggans@c;[west.com

2424 West Camelback Road
. Phoenix, AZ 85015

(602) 630-6070 Office

(602) 249-5111 FAX

Pef:........
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Corporate Headquarters
Donald V. Goens, President and CEO
don..e:oens@fshcommunications.com

200 South Mic1rigciJ.l. Avenue, Suite 1210

ClncagoiIL 60604

(312) 291-0565 Office

(312) 291-0568 FAX

FSH Communications, LLC

October ~, 2005

In addition to lv1J:. Goens and 1.1r. Loggcll1.8, the State will have a 'iNashlll.gton-based
single point-of-contact (Ms. }ocuma Sisson8) 11\711.6i8 supported by a Service and Product
team specifically dedicated to the State. This team is outlin~d III detail :in Section 6.2,
Responsible Parties.

Mr. Goens, as President and CEO of FSH Comnu.lllications, is Ultimately responsible for
the performance under a contract with the State for the services outlined in this RFP.

:Mr. L?ggans, as Vice President and General Manager: is responsible for th.e .Sales and
Service (manage~ent and performance) of all contractual requirements.

State ofWashington Department of Corrections

6.1 Vendor Firm Information

6.1.1 (M:R.) Vendor Name and Address

State the proposing organization's full company or corporate name and give the official representative,
address, telephone number, email address (if any) and FAX number of the vendor's office location

. responsible for perfo~ance under a contract with the state ofWasbingtonin the event the vendor
becomes the Apparent Successful Vendor.

.y FSH Response:
. '
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r#Ar1e' .

6.1.3 (MR) Year of Orga.nization

Specify the year in which the vendor was first organized to do bnsiness as substantially the entity which
now exists, whether or not the form of organization has changed in the interim (such as by subsequent
incorporation, merger, or, C?ther organizational change) and regardless ofnanie changes. The intent oftms .
requirement is to ascertain the longevity, of continuous operation of the vendor, and the response should be
formuhi.ted to provide that information as appropriate to the vendor's business circumstances.

.;. FSH Response:

FSH COITU1TLUlications, LLC 'il\Tas formed in Febmary 2004 aJ.~d began operations in
August 2004 as a newly established company - hOll\rever its employees have provisioned
pay telephone services f01" Retail and Conections customers - TIl.e State of \N.ashington
DOC being one of several hunmoed, for over 25 years.

FSH Commi.mications purchas~d the assets of the Qwest P~b1icAccess Solutions (PAS)
division (the public and irunate pay telephone group of Qwest's) :in 2004. Q'ii\rest, .lik~
many of the other telephone companies in the Uriited States, determined that PAS was
not part of its strategic product lirle and therefore sought a buyer V\Tho would continue
to serve the customeJ: base "Vvith the same attention and dedication. FSH is fully fund~d,

has the customer base to sustaiJ.1 itself, the backing of Qwest al1.d the support of premier
teclmology associates such as 'lAC. In essence, we have been 'in bu.siness' since l?av

televhones were invented!

Our entire executive body al1.d staff aloe senior veterans having ·workeq. ill. the. 'payphone
divisions' of Qwest, U S \NEST, SBC, Ameritech, VerizOll., al1.d many otll.ers. The avemge
71.Wl1lJer ~iyears 'serving the Public Telephone 1'/la1'Jcets is ?O years, 'and ove1' 30 ~{ears .'l.oo1'7cinrzin .
the Teleco111.111.unications industr}J!

'nus company was formed to specifically serve this market all.d havlll.g acquired the
entiJ.;e asset base of tools, inlclcs, systems,. computers, phones, spare parts, etc. from'
Qwest the-transition has essentially been trarisp.arent to tll.e customers all.d end users.
Approximately half of the FSH staff (and nearly 100% of its managers) were formerly.
employed byOwest Public Access So~utions and were directly hired by FSHdue to
their e:A'Pertise and dedication to the market and its customers.

;, 000249

October 3, 2005 E!SH f'..rrF ',. CO'm:;'- - - - - - -.. -~'.: ...:-.,
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State of Washington Departm~nt of Corrections

6.1.4 (MR) Principal Officers

CRFP6446 - Offender Telephone System, Recording, Monitoring

QUALIFICATIONS PROPOSAL

Give the name, Office, address, and business telephone number of t).le principal officers of the vendor's
organization. At a ll).inimum, include officers who hold the following functional positions, if applicable:

b) Board Chairman, if a corporation b) President or other ChiefExeclltive Officer c) Corporate
Secretary, if a corporation d) ChiefFinancial Officer ..

+ FSH Response:

NA.l\1E

Donald V. Goens

Michael L.
Johnson

Mike Tatom

K.eith Monis

Steve Loggans

6.1.5 (MR.) OWners

TITLE

Pl"esident and Chief
Executive Officer

EVP General Counsel
& Secretary

EVP B-usiness
Development

ChiefFinancial
Officet

Vice President
Gf;:neral Manager

ADDRESS

200 South iv1ic1ugan Avenue
51-ute 1210
Clucago,IL 60604

200 South l\ilichigan Avenue
Suite 1210

Clucago, IL 60604

200 South l\ilidrigan Avenue
Suite 1210
Clucago,IL 60604

8441 COlOlual Drive
Lone Tree, Colorado 80124

2424 West Camelbacl< Road

Phoenix, .AZ 85015

TELEPHONE

(312) 291-0565

(312) 291-0565

(312) 291-0565

(303) 768-8178

(602) 630-6070

Identify by name, business address and telephone number ofall o-wners, partners or stockholders who own
ten percent (10%) or more of the proposing organiZation. lfany cOIporatioll owns ten percent (10%) or
more of the proposing organiiation, identify the cOIporation and its 9hief executive officer and chief·, .
financial officer..' . .. '.' ..

+ FSH Response:

ly.lr. Donald V,' Goens, lVIr. lVIichael L. Jolll1Son,M;r. Mike Tatom, own at least 10% or
more of FSH Communications and are:the Managing Members of the LLC. 111eiJ:
business address· and telephone number al~e ~1;oted above in Section 6.1.4, Principal
Officers.

00D250
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, 6.1.6 (MR) Change in Ownership
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Ifany change in ownership or control ofthe proposing organization is anticipated during the t\7ir,elve (12)
months following the proposal due date, descn"be the circumstances of sucb change and indicate when the
change wm likely occur. '

+ FSH Response:

FSH is not contemplating nor does it anticipate any change in o"vmership or control of
tll.e company during tll.e twelve (12) montll.s follO"ll\7ing the proposal du~ date ..

6.2 Responsible Parties

6.2.1 (MR.) Management'

Identify by name, title or position, and telephone number all management-level officers ofthe proposing
organization's performing office who would have direct responsibility for the performance ofa contract
resulting from this RFP.

.;. FSH Response:

FSH is 1.miql.lely ql.lalifie¢l and dedicated to providing superior public and inmate
telephone systems and services. TIl.e follO\i\:ring management-level officersV\rill. have
direct responsibility f~r the perfornl.ance of"a contract resulting from this REP:

Vice Preside:nt Infonnation Teclmolo'gy (312) 291-0565'

OFFICER

Donald V. Goens

Michael L. Johnson,

:Mike Tatom

Keith Monis

Steve Loggans

joe Rogers

.TITLE

President and ChiefExecutive Officer

EVP General'COilllsel & Secretary

EVP Business Development

Chief Financial Officer

Vice President General Manager

TELEPHONE

(312) 291-0565

(312) 291-0565

(303) 768-8178

(312) 291-0565

(602) 630-6070

At FSH we pride ourselves o~be:ing lecm and ~gile. V\lhat this means to The State ~f
'Washington DOC ip tll.at irl'. addition ~o a 'dedicated staff of \/IlaslID1gton-based
employees and a single point of contact (lVIs. JOalul.a Sissons) who is respOll.sible faT the
f1.1Jfillmer~t of the COl'ltract tenns and management of our seleqed teclul.olog)7 vendor;
the State has the in1mediate attention of FSH senior leadership and its executive body.

nOG25J
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It is our philosophy of teanl "'lark, creative problem solving, ilm?vative and dynaJ.'luc
relationslups that allm-v us to be especially responsive to our' customers. \/\,7e emphasize
})ersonaJ accOlmtability in aD vlre do - no matter the level of elllployee.

The FSH luerarchy is streaIll.1:jlled for optimal commLUl.ication and focus, ill addition to
the officers noted above, the.following management personnel "i/.,ri11 have direct
responsibility for the performance of the contract resultiJ.l.g from ~le RFP:

MANAGER TITLE TELEPHONE

Dana Alixander

James Brandt

Greg Button

Bob Dubay

Ken Jackman

Shellie Luallin

01I'isty Bailey

Tom Deja

Joanna Sissons

Denitrice Jenkins

Deb \A,Talker

DiJ."ector~ Sales . (206)" 621-1119

Director - Infrastructure (425) 712-1305

Diloector - Customer.Service (503) 425-1020

DiJ."ector - Corrections Products (503) 425-1022

DiJ."ector - Operations (801) 288-7017

DiJ."ector - Information Tec1ulology (303) 805-4385

Ope;rations l'v1anag~' ....: l/Ijasmngton (206) 903-$028

Operations 11anager - SIN I/ljAjOregon (.503) 408-0102

Account Exe~tive - Vvashington (206) 624-1362

Customer Account Consultant (806) 872-5212

Manager - Corrections Services! Repair (503) 425-1030

TIle State of Washington DOC ccm be assuTed that it may call upon anyone of the FSH
te~ from. our Chairman Don Goens to Oill: adm:iJ.l.istroati:re staff, aIld they ~J\7illloeceive

the same l1igh 'quality customer service. Our organization is very diverse, pl..uoposely, as
we'l..mders,tand the v:alue of the contri.butions inherent in the workplace. I,/Ije are as
varied etllrrically, ill gender, expertise, Cl..uuu-al and religi01is.backgrol..U'lds, age, and
abilities as any company l!\Tho has a genuine commitment to fair and equal treatment of
it~ employees and customers.

FSHhas employed'many of the same individuals who "i>\7ere part of the Qwest Public
Acc~ss Solutions division. (paj7])hone. group) aild therefore' has had. little training
requirements. We continue to employee technicians who have specialized in the public
telephone business, wIl.ic1l fmther reduces tec1111ical tra:i.J.l.ing time.. Our salary and
bei1efits are commensurate and often exceed compalues of 'sinUlar size and' industry.
FSH offers a robust benefits alld vacation plan. '

., ''''000 11 5°no."" . l t... A_
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\Ale do, hOlt\7ever, place considerable emphasis on customer service and croSS-h"aiJ.1.ing.
FSH mall1tains a robust onl:i.:t1.e reference ,and training program 'J\Tmch provides detailed
insh"uctions on everything from tariffs, to payphone programming, to conh"act l-legal
parameters for the company.. This matel"ial is cont:ill.uously updated by a dedicated
resource (program manager). All contracts are accessible by any employee so that
he/she l.U1del"stands the obligations 'we have' com:o.utted to in serving 01.U customers'
individual requirements.

New employees shadow existing employees to ensure the c.ontinuity so necessmy to
serving our customers with the highest level of ll1.tegrity and accl.lracy.

FSH will use only curreJ.l.tly ma.ll,ufachrred and 'tecluucally s1.1pported equipment for the
term of the contract. The s.calable functionality of the proposed system will allow the
State the flexibility it iJ\rill require over the term to cllange and grow as its needs dictate.
The employees assigned to The State of Vvashington DOC aTe .highly experienced in the
Corrections' :ill.dustry.

iUthough today FSH 'is primmily a Public and hID1.ate Telephone Services prD"vider, it
llltends to evolve :ill.to other services and technology. iNe are actively ,engaged V\rith
several cutting edge entrep'reneursiJ\~ho 'J\7ill cillO'J\7 us to bring additional solutions to the

.public and inmate markets over the tern1 of the. conh"act.

6.2.2 (MR.) Contract Responsibility

""" Identify by name, title or position, and telephone number the milividual ~ho would have primary
responsibility for :initiating service resulting from this RFP; i.e., a manager or representative for this
contract. .

.;. FSH Response:

FSH proposes a reliable and. secure illlnate telephone system that will be served by best.
in class employees and its technology associate VAC Communications. nus team iJ\rill
be lead bv Toanna Sissons, FSH Account Executive, (?06) 6?4-136? r as The State of.. .

Washington DOC's sll1.g1e point of contact. FSH :intends to minimize disnlption to the
. State's faep.ities durin.g 'the conh"act term and iJ\7ill deil10nshate the highly sophisticated
and secureJ yet simple to operate, llmlate telephone'system.

FSH will be responsible fO,r the conh"act with the State and will provision all aspects of
services related to th.e inmate telephone' system, lllcludll1g local an.d' all. long distance
service:

O~ [' 05 r,u ls., ~

,a.'
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QUALIFICATIONS PROPOSAL

6.3 (MR.) Washington Business License/Federal Employer Identification Number

Either'(a) state.that the vendor now holds a valid business license, Universal Business Identifler (UBI)
issued by the state ofWashington, and provide the license number; or (b) declare that the vendor will
obtain sucb license if selected as the Apparent Successful Vendor, immediately upon such selection and
before execution of a resulting contract. Also provide the Federal Employer Identification Number
(FEIN) or Social Security Number.

Vendors who wish to obtain further information regarding a Washington Business License may write:
Department ofLicensing Master License Services PO Box 9034 Olympia, WA 98507-9034 Or call:: (360)
664-1400 Or apply online at: WWViT.dol.wa.lZov.

+ FSH Response:

FSH meets all licenslll.g requirements, includlllg a valid licensed to do business within
Washington State.· FSH's!JEI number is 602-376':571, Federal ID. Number is 20-0869547,
DUNS 168024235.

6.4 Past and Present Relationships with the State .

6.4.1 (MR.) Prior and Existing Contracts

If the proposing organization, its predecessor, or any party named in the preceding subsections has
contracted Virith the Department or any other Washington State agency during the past 24 months,
identify the contract number and/or any other-information available to identify such contract(s).

If no such contracts exist, so aeclare.

~ FSH Response:
.. ( .

FSH currently, an.d "for the past 24 montles, serves the \AlA DOC:in p;r~visioning'public

and :inmate telephones and associated monitoring and record:iJ..l.g systems as a
subconb:actor to 'GTL (formerly AT&T) 1.ill0-er Contract Number CDOP?681.

6.4.2 (MR.) Vendor's Employee Relationships to State

Ifany party named in the preceding subsectio:J;ls of this Section 6 is or was an employee ofthe state of
WashiD;gt0n in the past 24 months, identify the individual(s) by'name, social·security number, state
agency by which employed, job title ofposition held with the State, and separation date. .

Ifno such relationship' exists, so declare.

+ FSH Respons~:

FSH, GTL nor VAC has had aley employee (former or current) employed by the State in'
the past24 nlontl1S: .

,. ,J' 001125f

i.
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QUALIFICATIONS PROPOSAL

-
6.4.3 (MR.) Persons Employed by Botll State and Vendor

.If any employee of any agency of the state ofWashington is employed by the vendor, or sits on the 2
governing board of the vendor, as of the dUe date for proposal submission specified herein, identify all
such persons by name, position held with the vendor, and position held with the State (including job title
and agency). Describe the responsibilities of such persons within the proposing organization. If, after
review of this infonnation by the Department, it is determined that a conflict of interest exists or may
exist, the vendor may be disqualified from further consideration in this RFP. .

Ifno such relationship exists, so declare.

-j>' FSH Response:

FSH, GTL nor VAC certify tll.at no State employee is or '!\TaB previously employed by
their companies. i,Ale also certify that no State employee (cunent or former) sits on aJ.l.y

governlllg board for FSH, GTL or VAC.

..... ". np I")':l'e; h'
GTL, anq its prior form as AT&T, has never had a CO~ltr~ct terminated for.default." "':. v'..

~ ·FSHRespo!ise:
'-

J1SH is proud of its tract< record in serving its customers 9i1d on average ,~7e have been the
incLUllbent pwvider foi" -10+ years pro\7iding both inmate cl11d public telephone services.
~SH, and in its prim form as. QV\7est Commmucations, has never had a contract
terminated for default.

-Page 10 of 54Oeiober 3, 2005

6.5 (lY.[R) Contract Performance

If the vendor or the subcontractor has had a contract terminated for default during the past five years,
des~ribe each termination in the format explained below. Termination for default is defined as notice to
stop perfonnance delivery due to the vendor's non""perfonnance orpoor performance and the issue was .
either (a) not litigated due to inaction on the part ofthe vendor; or (b) litigated and such litigation

.determined the vendor to be in default.

Submit full details of all tenninations for default e:h."Perienced by the vendor during the past five years
including the other party's name; address and telephone number. Present the vendor's position on the
matter. The Department will evaluate the facts and may, at it's sale discretion, reject the proposal if,
based on the facts discovered, the Department believes that there is a risk that completion of a contract
resulting from·this.R:FP may be jeopardized by selection of the vendor.

Ifthe vendor or subcontractor has experienced no such tenninations for default in the past five years, so
declare.

. By providing the information required in this section, the vendor authorizes the Department to contact
t'Pe entities with which the vendor/subcontractor has contracted regarding contract performance.. The
information received from these entities may be use~ for scori,ng purposes under the references section.

The Department will evaluate the facts arid may, "at its s.ole discretion, reject the ve~dor'sproposal iL
based on the facts discoveted the Department'believes that there is a risk that completion of a contract
resulting from this RFP may be jeopardized by selection of the vendor.
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QUALIFICATIONS PROPOSAL

VAC has ne\7er had a contract terminated faT default.

6.6 (ME.) Subcontractors

In orde1' to achieve the best possible combination of equipment, service and rates, subcontractor
arrangements may be proposed. Any and all such relationships mps! be in the context of a
subcontractor(s) to the vendor. The proposing firm must be declared as the prime contractor.

If any subcontractor relationships are proposed, describe the subcontractor relationship with the proposing
fmn. Discuss the nature of the subcontractor organization and the management and rep orting relationships
between the vendor's fum and the sub~ontractor. '

If no subcontracting is intended, so declare.

.;. FSH Response:

FSH C0111.111.unicatio11.s is 1'espon.ding to this RFP as the Pti,ne Conn"actor andwiZl be
1'espo11.sible.jo1' all 'se1'Vicef?' and conti'actualobligations. FSH has selected'tvlO premier
ul.dustry experts to subcontract their product and/or services: Value-Added

, Communications (VAC) cU1.d Global Tel*Link (GTL). Each subcontractor has personnel,
from the Chairman to the Teelmidan} that report to the correSpOl1.ding FSH employee
,,,,,rho are supporting,and providing services to VlA DOC.

FSH chose VAC ,as their subcontractor to provide the Digital lll.IDate Call Control
platfOl1D} toil~clude the integrated monitoring cmd recording., GTL 'will provide long
distance services} as' well as direct facility support and services via the VAC platform and

.using their own :inmate telephone equipment. At the DOC's direction we can structme
certain activities to either go through FSHl as with r~pair and maintenance requests; or
are delivered cliJ:ectly to the DOC ",>\rj,th FSH being copied} as with.comrrrission remittance
from a partiCular facility. ' . '

I

Eacll subconb:actor" s company overview and key management persoID1.el assign~d to the
,NADOC project are noted below. Eacl1. subcontractor will report to FSH with regard to
their specific servic~s as noted 'above. FSH Vlrill be the primary ,NA DOC contact entirely
responsible for the subcontractorl s perfOl"mance. FSH will ensure that. appropriate
communication between and with the DOC and eacl1. Bubconb:actor.

In cases ofl'epail' and/or mainte~ance we may authorize and/or request 'via tl1.e DOC that
an ~ldividual facility work du"ectly with the subconb:actol"jhO\1\Tever in all ul.stancesFSH
is aware of and monitoring SUell activity. FSli will conduct periodic revie,,,rs and audits
of the aCC01.mt performancel and specifically eaell 8ubconb:actorl s perfonnance. TIle DOC

nn(1?~ C;.
,I ,,'. J .. \,,1 n
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QUALIFICATIONS PROPOSAL

Jerry D. Gibson, Chairman, CEO, President
Kermit D. Heaton, ~xecL1tive Vic'e President Operations
Stephen 1. Hodge, Executive Vice Pl'esiderJ.t Engineering
,,,Tin Purifoy, Vice President Duef Financial Offker
Ma:rk Turner, Vice PJ;esident Operations
Tad Summerfield, Vice President Sales & Marketing
Larry Krouse, Director of Quality Assurance ,

Value~Added Communications'

~£~»cL[p f ~"~@,"JEl E[J
~---'-:.

,i~m41:1il~]R,ij~r.gI!D~J.~

October 3, 20.05

'1\7ill be invited to participate and p1'Ovide feedback. in these sessions, an.d is certainly' .
enco"Luaged to provide ongoing COlll.ment of our collective performance.

, .

. ,

FSH will utilize VAC as a subcontractor' to provide the Digital InD.l~ate Call Control
equipment and IJ.-).tegrated Monitoring and Record:i.r).g, equipment. VAC has proven
themselves as a b'usted associate yvith a history of treating customers with respect and
respondirig to their needs 'Nith a sense of urgency. As a valued ,customer, the State
deserves to be b'eated with respect v-rhile enjoyul.g tll.e benefits or excellent technology,
maintenance and support.

FSH has a su:ong history working with tll.ese two indusb"y experts in various capacities
and is proud to submit the wllming combir:ation of the FSH - VJ::-C - GTL teams!

Value-Added Communications ,A7as ·formed in'1988; initially focusing on iml.ovative
automated calling technology and services "lJ\7ithin the telecommunications market. Th,e
company's focus was later narrowed to tll.e Corrections m,arket and the specialized
systems and services required to become all. indush-y leader in this niche.

. "

Successes include tl~e implementation of tll.e first, debit and collect.hybrid calling system
iJ,1 the United States for tll.e State of Colorado DOC and the award of the Federal Bureau
of Prisons contract in 1998 and in 200. Clll"rent management a~quired tl1e company's
assets in 1999, up.dertalang an aggressive sales campaign t6becom~ the llunate system
provider of choice for the telecommmucations induSb')T's market leaders. To' date, VAC.
has established sb'ategic r.elationship~ jl\7itl1 FSH, Qwest, and other. ,lal~ge

telecomm"Luucations compants.

VAC will provide tll.e call processing teclmology along Witl1 the reql.lir.ed investigative
and .call control features specified in the RFP. ,VAC's team of seasoned professionals will

State of Washington Department of Corrections
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QUALIFICATIONS PROPOSAL

install aIld test the system} as "lNell as provide on site training to appmpriate facility
personn.eL In addii:ion} VAC "lArill provide both remote and local technical support to FSH
as needed throughout the project d1.uation.

BACKGROUND AND EXPERIENCE

The first step iil formalizing VAC's commitrrtent to the inmate commun:icationsmarket
was to design the infrash"ucture n.ecessary to support tll.e country's largest correctionai
system (Federal Bureau of Prisons.) The VAC Plan has always been to create tlie .support
strumue s~cient to pmvide exceptional service to high-volm.ne clien~s that is robust
enough to facilitate signlficant gmwtll at any site their system is deployed, this includes
conectional institutions at the Federal} State and Local level. Over the past four years}
VAC has 'realized significant success in tlliseHort and we have yet to ·cll.allenge tlie limits
of our potential.

In addition to ~e 104 Federal 'Correctional facilities served under contractj VAC also
provides systems and services as' a subcontractor to the Colorado Department of
Corrections; the California Department of ConectiollS; Oregon Department· of
Corrections; Washington pepartmel1t of Corrections, and a growing number of DOC
Cmrectional Facilities across .the United States.

VAC is subconh"actor to FSHi provicling tlie:il" inmate call control platform, at an ever-
.. - increasing number of sites. Together, FSH and VAC serve their customers with the' same

focus I'd-rich is providing excellent ':U5tomel' service an9- superior' equipment 81ld
tecbnology.

VAC is the sole manufactLUer and provider of the :illIDate call conh'ol platform. TIiey will
be responsible for the eqcipment :including sp81'e parts at no cost throughout the life of'
the co~l.tract. VAC and FSH tedmicians axe responsible' for all :il1Stallation" mainteriance

. and repair.

VAC installers and service pel'~Olmel receive regular, ongoing training on their latest
equipment releases. IJ\1hile mucll b:ouble shooting and mairl-teilance work call.' take place
at VAC headquarters by VAC teclmiciaJ.1S; FSH 81ld VAC will aSS1.u:e that th.e frequency

. of 01: site work is as often as necessary to provide preventative mallitenance in ordei,'to
keep tlie system TIL good operational sta~s. FSH and VAC warrant the pl"Oposed ~ID1ate

call conh·ol platform for the life of tlie contract.

TECHNICAL EXPERTISE

VAC'-s installation team is l.Ul.paralIeled in the indushy hi.~tallation eng:iJ.1.eers come
directly frb~ the Operations organization "I'Iritl"lin VAC and ha"<re ,spent montliS in. h"a:ill:iJ.lg
:ill the test and integration process of tlle :ilunate phone system. \lAC's histallation
engineers aJ."e trallled on the product Witll:iJ.i file test andintegxation proces~. Installation

October 3,2005 Page 13 of 54
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h'aining consists of Telco coiu1.~ctivity, v\rirTIlg an.dpdv\rer, Sel'\rel' and 't\rorkstatiol1
preparation, database l1l.anagemell.t customer test pwcedl.lres, fral11.e relay, call. detail
record recording an.d billing process.

T17.e list helow [lives a hrief SU.17217la111 the installation team's cX17criencc {mel bachrround:= .. c j cs

Gama] Mohed - Installation Mall.ager - Bachelor degree fro111 University of Texas at
Arlington, eight (8) years teeluucal v,lork 'experience, lvlCSE Core, Computer Support
Specialist, 1v1S Certified TCP/IP, TIs 4.0.

Brian Gallce - b,1Stal1ation Engineer - Bachelor degree from Texas Tech UluversitYl six' (6)

years technical work experiE7nce1MCSE (1\1CP+lnternet)1 TCPIIP1 llS 4.0 certifications.

lamb Garcia - Installation Engineer - CCNA, MS·Certified Engineer1 IT Certification1Dell
Equipment Certification, 13 yeELfs teeluucal work experience.

David Mtchell - Installation Engineer - Bachelor degree·from Devry Uluversiryl Bael1.elor
Degree from Universit3r of North Texas, MCSE1.CCNP~ three (3) yeais tec1uucal
experience.

. lames Stanfield - hLStallation Manager - Northenl Te1com certified engineer1· Mitel
certified engineer, Tos.mba certified engineer120 years experience.

Dennis Stovall- Sr. Test Engineer -' MCSE Core certified TCPlIP and Internet Certifi~ation,
:MS Certified Professional EngTIl.eel~ 13 years tedmical' experience.

In a.ddition iothe outstandinq installation team, \lAC as 171entioned above, cU.7TentZtr has t·wo fuZl-
time technicians who are available for on-site maintenance' and repaIr lieeas - -.

. Ivlitch Davis has extensive experience in the telecom industry, inel1.1cful.g PBX installation,
LAN/VvAN network design-jmplementation and iristallation. He is' also experienced 'TIl
the follm'l?ng operating' systems; 'AJTIldows 951 98 :2.000, NT .and XP and 11.8;s hardware
e:>C'Perience as follows: PBX, TOuters, dlmmel banlcs, dialogic1servers and ~t\rorkstations.

Douglas TIl0mas has O\Ter 25 years of experience TIl. the telecom ind"ush"y, including CO
installer1 Dialer teclm:i,cian, computer ll.eDI\TOrk IDallltenance, and tecluucal' support
teclmician. His operating systems experience TIl-eludes '\i\TindOl-'lrs 95, 98, 2000 ar}.dNT.

. .
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QUALIFICATIONS PROPOSAL

Global Tel*Link
IVlaJ:k RStone, Chain11.an of th.e ,Board
Craig Ferguson, Presidel).t & Chief Operating Officer
Teresa 1. PJ.dge1<\7ay, Secretary & Vice President, Adminish'ation
Steven Yow, Chief Fil1.an.cial Officer
Tom Sweeney, E~ecutive Vice President, Sales & Iv1arketing
Hal Howard, Vice President, Operations'

Garth Johnso11, Vice PreSident, Tecbnology
Tom Beam., Vice President, Tecbnical Support

On J1.me 2,2005 AT&T's National Public Iv1arkets Division ,,,Tas acquired by Global Tel*Lin,k
Corporation, thus combining tlNO premier inmate service providers. The combined company'
has prOiri.~ed inmate telephone service for the past 23 years.

" .
Th.e comEany's headquarters will remain in Mobile, Alabama where tll.$Y mam:tfaCtme and
oversee the maintenance of the systems, soft'WaTe, and provide t~chnical service cmd
customer support. h1 addition, all system technicians receive extensive training at this
location.

. '.

The combined company of AT&T and Global. Tel*Liruc (GTL) provide their services in the
. . '

following states:

-",Uabai:na Georgia

.AIXansas. ':' Idaho ..
Arizona _ Jndii:l1l.a
California Illinois
Colorado ,Kentuc1..--y

;ConnectiCt1.f'.: . LOl:iisial1.a: .
:Fl~i:ia~ ":"7' .:' "~ l\fu~iS~i~}~i

Montana
MiJ.1l1esota

'.

Vrissouri'

NebTaska
Neyada

..NeW.Jerl?,e~~,
io ' .", -;7'0 ...

North ... '.' ,

Carolina

Nev\TYork
,Oklahoma

Oregon
Ohio
Pel111S}Tlvmua
·Hh6de ,ISland
T~i~~e~'~~~ ..

Texas

VirgiJ.ua
Wes't'

ViTgiJ.ua·

.W~hingtol1

..1J\T~q01'\Sin

The combined seasoned management team remains intact. Om' goals are to continue
excellent sel:vice to our existing customers,' increase oppmtunities to service ne,1\7 customers
"i.'\Thile ma:intaTIung profitability and p'rOl~d:ingthe best of wor1< places for oill· .employees.

ROV'lard TI1a):p, C01~tract Team Manager, is the GTL primary sTIl.gle point of contact for FSH
Commimi.cations. Howeo:d has over 20 'years of e:>''}Jerience 'TIl. pl8lming, managing and
supporting' ll"UnateBystems, customer aCC01.lll.ts, and major projects. Jv.Ir. Thal}"l \~7ill

coordinate8l1d worl( tlu'ol.lgh the Ms. Sissons TIl. support of the '1MA DOC facilities that they
will manage. '

October 3, 2005 Page 15 of.::;4
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QUALIFICATIONS PROPOSAL

PARJ...GON COMMUNICATIONS SERVICES LLC
Pm-agoD CODununications Services, LLC (Paragon") is a leading provider of nation-i,,\Tide
lll.Sta1latioTl 311.d maintenance services for public access telecommlUucations equipul"ent
ll1.cludlllg correctional facility phones, pay phones cl11.d interactive Intel1.1.et ldosks. Pm-agon
currently pl"Ovides maiJ.ltenance services 1.Ul.der its contract with Global Tel*Link Corporation.

Paragon's management team l1.as over 15 years of contiJ.luous 'and direct eA'Perience iTI the
Uluque requirements of correctional. and public access phone systems and associated
tec1.uucal services,

Project M:anagement
Phone Management
Site Surveys

.Site PrepaJ:atibn
Wall M01.Ul.tiilg and Restoration

. Wiling

Testing
Repair & Maintenance
Set Monitoring
Cash Collections
Coin CountiJ.lg and Deposit

.1?lech·ical and Telephone COlmections

Paragon Comnnmications Services employ~ ovei- 80 teclmicians and administr-ative
perso1lnel. The main office location is in SUWaIU1.ee, GA. Supervisors and storage facilities aJ:e
located as required for equipment, materials and supplie,s. .

Paragon COIDmmTIcations Services founders and key persOlIDel have over 15 years' direct .
eA'Perience toget1~er successfully iIp.plementiJ.lg large projects and lOng-term pl"Ograms for the
:installatioIl and ma:intenanceof correctional facility phones and payphones.

TIle diJ:ect progI"am e:A.'Perience V\-ri£h Paragon's team is extensive. Some examples of related
projects include: "

Terulessee State .Prisons (rml ii\riring, install cU1.d maintain phones .for all state
prisons for AT&T)

.' "i.Nashington State PriSOll.S '(rlUl wiring, ll1Stall'al1d maintalll phones for all sta.te
pl"isons for AT&T)

. H1.Ul.meds of COlUTty jail alld indhridual prison sites (upgrade it\-riring md install &
mallltain llllllate telecom platforms and'phones for GTL, AT&T, 'VerizoIl, Spiint,
MO, BellSouth al1d VAC)

Pal-agon i~ organized as a leall, flat orga:nization. David Dickie manages all teduucial1s it\-rit11
no more than one layer of field supervision. Tedmida1ls are dispatched md report service'
response details t11rough the Pal-agon Service Center. Customer inquiries 01: escalation is
coordlilClted tlu·ough the,SeJ.'\rice Center on a ~4/7/365 availa.bility.

October 3, 2005
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EscalatioD paths for '\NashihgtOll DOC are as £0110\<\7s:

Tec1U1idan (Local, as assigrl.ed)
-,,~.ngeligl.le Quinones, Service Center CoordiJ.1.atol' (800-475-2771)
Carol '\!\laIc11.er, Service Center M:anager (800-475-2771) (678-714-3940 direct)
David Dickie, CEO (678-714-3938)

6.7 Qualifications

This paragraph eA"}llains the approach to determination of Qualifications. ])0 not respond to this
pamgraph. Responses to sections 6.7.1 through 6.7.1.5 wilienable scores to be assigned to each vendor iIi.
each experieJ?ce 'category. The eA"}lerience categories to receive scores include:

• 'System-wide inmate telephone systems'- Provision of~te telephone systems and services
.statewide for a state correctional department or a countywide system and services for a cO).UJ.ty
correctional department.

• Local inmate telephone syst~ms - Provision of in:inate telephone systems in a state or county that
does not encompass all iIImate facilities within the state or COUllty. This would include federal
facilities that are individually served.

WitbID. the experience category, subcategories will be identified which are pertinent to the Department's
needs as described in Section 2 of this RFP..

. .
• Resp,?nses will address vendor·eA"}lerience in providing services for each category.
• Vendors will also be required to specifically address·their eA'Periences in each subcategory.
• Vendors will be required to provide one-page resumes on individuals available to the vendor to

provide services in each category that is to be :included in the response.
•. Vendors will be required to provide :five references.
• Finally, vendors will be required to describe their ability to provide services in each subcategory.

. .
The response will include relevant information to demonstrate the vendor's eA"}lerience. EA.'Perience
should be correlated with the vendor's contract refere~ces/priorcontracts. '

6.7.1 Offender Telephone Systems and Services
. . .

Experience in this category includes design, and implementation of offender phone systems,
billing/payments, customer relations, management of subcontractors, .
maintenancelrepair/troubleshooting, and moDitoringlrecording integration.

October 3, fD05 Page'17 of 54
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'-'

Specialists in telephone se1"vices f01' c01'1·ecti011.al facilities.

hi. the security-conscious envhoim'lent of a correctional fa~ty, n::-aintairrir~g complete conb:ol
is job number one. You Till1 a tight ship. YOul' systems and processes are carefully plaml.ed
rotd methodically implemented. One breakdOil\7J.1 could lead to chaos.

TItrough many )7earS of experience contracting and COTIS1.llting V\7ith the largest COU11.ties and
Deparhnent of Corrections facilities, FSH Communications has developed a Sec1.U'ed Callin.g
Sohltion th.at comprehensively addresses the needs of youT facility. From unprecedelited
conh'olof-inmate comm1.mications to l.mparalleled service emd reliability, 01.1I S~?ll'ed Calling
Solution delivers a standard of total support" unmatched in the .Industry. Vile maJ.<.e inmate
communications 01.U' priority, allowing your .team to focus on issues more lmportant to Y01.1.

'. Building on the foundation of a flexible and feature-rich technology platfpl'm, the FSH
Secured Calling Solution provides one source for all your inmate'communication needs:

., Professional, single point of contact account management

E' Flexible, dedicated hlJIlate Support Team

• Expertindusuj7 consultation

• Controlled subcontractor management'

., . Deep indusu,)'7 resou;rce and' partnersllip relationsllips which allow FSH to provide
seamless product and featme requirex:q.ents to our customers

e Competitive and timely commissions

e . Fiml11.cial and usage auditing

.. Quality local, intraLATA aJ.~d long distaJ.1.ce connections
. "

.. Tough telephone consttuction - .

.. Available assistance for speech- and heaJ.'ing-impaired imnates

.. Around the clock SUppOli for all your critical senrice needs

• Respemsive, skilled installation and mafuten:aJ.~ce tedmiciaJ.1.S
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TIl.e PSH Seemed CalliJ.l.g Solution'is not complete v\1ithout the pers(;malized support of an

experienced professional Account and Service Team to help you m,arlage your ilu1.l.ate
commLmications solution. Ii\lhether yen.1 have questions about a system feature, ,need help

'vlith YOtTI· commission SlU1l.mary or 'I\1aJ.l.t to add phones to a new section of the facility, your
Account Team will be there to serve your needs.

The FSH hierarchy is su:eamlined £01' optimal corrUIllmication and focus, il, addition to the
officers previously noted} the following mal").agement persOlUl.el 'will have direct
responsibility for the performance of the coiTtract, resulting from the RFP:

MANAGER' TITLE TELEPHONE

Joanna Sissorts

Dana Alixander

James Brandt

Greg Button

Bob D110ay

Ken JaClGllan

Shellie Luallin

Clu.is~7 Bailey

Tom Deja

'Denitrice Jenlcins

Deb Walker

COMMJSSIONS

Account Executive - Washington (206) 624-1362

Dil'ector - Sales (206) 621-1119

Director:'" In.f1:astructure (425) 712-1305

Director - Customer Service (503) 425-1020

Director - Corrections Products (503) 42';:>:-10??

Director·- Operations (801) 288-7017

Director - hlformation Technology (303) 805..:.4385

Opel'ations Manager - IIVashington (206) 903-8028

Operations Manager - SI1\7 11\7A/Oregon (503) 408-0102

Customer Account Consultall.t ,(806) 872-5212

ManageI' - CorrectiGl1.s Services / Repair' (503) 4?-5-1030

Inmate populations are on the rise, and so is the cost ,of runniIlg a seCLU'e correctio;nal facility.
Is your budget keepiIl-g pace? FSH inmate 'phones can provide your 'institution \!lrith'a much­
needed revenue opportunity that's paid fully alld faithfully on a mutually agreed-upon

payment scltedule. No hidden deductions or. s'l\-btractions-'--just a straightforward} easy-to­

calculate cO~$sion structure you can. count on.

Telephone calls from FSH il1lll.ate phones may be made "collect," "prepaid" or "debit." "POI:'
e~Tery completed call placed from an inmate phone in'your facility, FSH can retLInt a portion
.of the revenu.e eame'd from that call to you'in the form of montl1J.y commission paymel"\ts.

Co17t111.ission Structure

li\Titll many pmviders} what appears to be a higli. commission rate that pTomises big returns

Call. quickly get eaten away by concealed adjustments and off-tll.e-top deductions. Not so with
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-
FSH. Our competitive and clearly-defu1.ed commission Sh"'Llcture doesn't leave 3ro1.1 searching
the contract's fine pl"int to l.U1.derstand your conll~ussion payment. ,!\That ,"7e prom.ise is ""7hat
,'Irepay..:

Fair And: Equitable CaB P1'icing

FSH has 'a gel1Uine concern regarding the price we chargt= for ·our calls. Our cOlmnitment to
fairness in pricing is reflected ll, our operator services offering. FSH striv'es -to enS1..ue that
those who accept calls fTOm inmate institutions are paying for those calls at the lowest
possible plice.

Pi'01npt PaU111.ents

You can depend on FSH to provide a complete summary of your inmate phone activity for
each billing period. OLU" cleal'ly-defined and mutually agi"eed upon commission is paid, light
on time, month after month, "'lith a detailed summaiy of usage by ANI for yom" facility.

Peak Reliability

lNhen costs are riSll1.g and nmding is limited, it's good to have a re"\7en1.1e sOurce you can
C01..mt on, It's also :important to have a supplieT you can count on to keep your system
T1ll1.rung in peak condition. For competitive, consistent commissions and ,,,rod¢!. class service,
look no further than FSH.

;. .
SECURE CALL CONTROL

One of the gr'eat challenges for al1.y corT'ectional facility is t~ provide legitimate calling
privileges without giving imnates th.e opportunity to abuse those privileges. FSH's featUl"e­
lich teclmology solution answers that challenge by delivering restricted access to the outside
world. TIl~ FSH Secured Calling Solution is resistant to illegal manipulation by quiclc
disconnects, operator intercepts, FTI\J irregl.uarities or any other attempts at deception. i/Ve
talse ,great pride :in offering y01.1 the latest in fi-a1.1d conh'o,l available an3~i\There" . . .

.' ,

. 1,Jtiliz:iJ.lg digital tecbnolpgy, and patented lll1i.mratiol1.s,FSH gives you the secUl"ity and
c:onh'ol needed for successfully manag:iJ.lg ~l1Jnate conununications.,

T11.e FSH Secu1'ed Calli11.g8olufiol1 h~s a11'l-011.g the highest levels. of
fraud p1'otectio11'and contra 1.

Automated Operato1'

'There's 110 foollllg this operator. The synthesized voice leads inmate callers tJ:u:ough th.e steps
. of collect-call, prepaid OT debit dialing,. amloLUlcement of their n~me, er:ror prompts,
velIDcatiOl:and acceptance of chaTges. TIlis process calinot be manipulated by the caller or
;the recipient. /UI calls mustgo tlu"ough tlle automated operator.

October 3, 2005 OM::_..:...
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Th.1'ee-1J\Tal{ Call P1'eve11.tiol1

FSH delivers Tlu"ee-\!\7ay Call Prevention technology that automatically detects an.d
diScOlU1ects attempts .by an 0utside party to engage a three-"lNay .call. hlillate calls
discOlU1ected due to tlu-ee-1,vay call attempts are recorded on Call Detail Records, so th.e
o1.1tside accomplice's munber can be added .to the inmate's "resh'icted II list.

Ca.ll Blocking

FSH can block access to virtually, an milimited number of l1-digit phone numbers or enm:e
classes of dialirlg froID any inmate phone. Resu:icted numbers can be progTamm.ed into the
system at no charge, either by yom system admiJ.1istrator or frOID a remote FSH location. Call
blocking prevents hal"assing phone calls to correctional facility employees, judges, laVlTyers,
lmov,m crimlll.al associates an.d other individuals or entities "lI\Tho wish not to be contacted by
inmates.

Pin Control Featu1'es
I . .

Eacll inmate may optionally be assigned a Personal Identification NumbeT. This PIN is used
to h'aclcllldividual calls an.d minimize fraud. Using PlN Control, each inmate CEU1 be
res'b:icted to calling only approved numbers on all. :il}IDate-specilic list. iilly PIN CCUl. be, . .

'disabled at yqur command, re1.70ldng a specific inmate's phone privileges,

Reco1'ding/Mo11.ito1'i11.g

The,FSH Secm'ed Calling Solution allows you to m011itor and record :il-q.nate calls using an
integrated digital recOl:iling platfOl"ID. Vf.hemer you need selective or comprehensive
recording, the. recOTc1ing module supports a range of recor.ding features;' as "I"Tell as online
'access to recordings on integrated 1"l.!rrd drives,

INFORlv'lATION TRACKING

T.elephone calls:"-like 'visitations clnd postal deliveries~ cu"e one of an :ilunate i s few l:ilu(s to
the outside world, a liJ:li< that must be monitored and conh'olled to prevent abuse and
maintain security. The FSH Secmed Calling Solution enables you 'to mainta:ill tight control
over the flow of information into and out of your facility ,,,rithan on-site or remote central
processing computer. This computer organizes, evaluates and maintains system umctiol1S!
Pill conb:ols Emd :information collected from inmate calling patten1S'. Cilll"ecords are stored.
ll1 'an independent memory unit that CalU10t be affected by loss of power, safeguarding tli.e
jntegrit)7 of your database. As all optlol1al service, FSH Call pl'Ovide a professional
adminish'ator to mal1age the operation of yom' system,

Vvith .th.e power afthe FSH i11.form.atio.11. tracking syste111., i11.111.ate
callers have no ch.oice but to play by yaut rules.
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Call Detail Recotds

V\That calls aTe being made, 'i~7hen, to vdl.om and hOl"7 often? Detailed kn.o"wle<;ige ot'inmate
calling patterns is vital to a secme phone system. FSH Call Detail Records log til.e time} date}
ilUl1ate telephone nUll1ber and location} mm1ber l'eached and d"Lll~ation of each calL The
information gained tlu'ough Call Detail Records can reveal significant calling patterns that
will help you prevent phone system abuse before it gets started:' .

Call Tinting

To emmce rules and prevent a few individuals from monopolizili.g the phones} FSH Call
Timing places an a:utomatic time limit on'each call. Call dm;ation limits are set at the
discr.etion of the facility all.d easily changed.

Ti111..e OfDa1i On/Off

You may want to restrict inmate calling to the 'outside at certail1 times of day or night. Using
Time of Day On/Off} you can deactivate and restore tl1e inmate phone service at your
discretion,

Call Recording.
. .

vVhen investigative requirements drive tll.e need for inmate call recording, FSH's :infmmatj.on. . .
systems provide a secure and flexible means. of revie"l1\r:ing peri;:i.nent calls. Password- ,
protected access el1Sures that only investigators vlrith a need to 1<J.10·W can analyze recorded
conversations. Key files 'Cal1 be selected all.d downloaded to an alternate storage media fm
support of legal proceedings..

DELIVERING ADDED-VALDEr EVERY· DAY!

TI1e FSH SecL1J~ed Calling Solution is more than a phone for inmates: it's an integrated system
of security' cOll,trols} information tracking and high-end mal1agement features, all at your
command. A host of value-ac;lded applications that expand your authority are also available
based on the lUlique needs ofyourfacility. TIl.ese include:

Biometric Monitoring Syste111B

TI1e FSH Secured. CaJin{g'Solution incorporates use of indusb:y-leading conb'actoi"s focused
on the development and proviSIoning of tl'le latest corrections cOlTlJJ.nmicatio:r;ts applicatiorls
and tecJ:mologYl:including tl1e evel'-c;hanging world of Biomeh'ic Moilitoring System!? V\Tith
these systems, FSH can keep. yom facility on the cutting e4ge of biometric monitoring.
technology.

JVlu.lt7:-Site Netwo'7'7cing

FSH networking .capabilities enable' you to admillister multiple cor:cectional facilities more
.{ easily and efficiently from a single location.

October 3, 2005
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J(ell Tt\To7'Cl Search

Key \Alard Search pl:ovic1es an enhanced means of revie,Ning call recOTcling lll.fOTma!ion to
assist in h1vestigative efforts. Using the Key l!Vord Search fea'lul"e, previously recorded calls
can bE: search.eel for presence ofkey vlOl"ds and lll.clividual records can be markeel for a more
detailed review.

P,'epaid Calling

"Prepaid c'ards offer the inn1.ate ail. altenl.ative way of pla~g a call that is generally l~ss.

expensjve than placing a collect call. Given limited industry support for international collect
calling, prepaid cards may also be used by facilities to address high demand for ll1.ternational·
CalliJ.lg. TIlese caTds come in a variety of denominations and can·be sQld via/the commissary..

Re111.ote Vlo1']cstations

. Remote workstations enhance the flexibility of om' inmate telephone system by enabling key
ac1m:iIrisb'ators and investigators to access the· system p.atabase from their desks:

Repair Advisoru Se1'vice

In certain circumstances,' facility staff time SP~ll.t on minor repair issues may. be greatly
reduced tlu'ough use of the :FSH RepaiJ.· Advisory Service. Access to a tqll free number and an
automated voice p1ail system is provided to inmates for reporting of~6r repan" or c;;;.lli.ng

'. problems. No live operators are involved in the compl'aint process and all calls 8J:e logg~d.

Issue resolution is handled by the FSH Inmate Service C~li.ter quickly and efficiently.

Electronic ]I!ressa~eExchange (ElliE)

Tit addition to the many, many supaior call placement options, secure system and dedicated
account support, we are extremely pleased to offer an exclusive correspondence solution.
Electronic Message Excl1.ange (EME) is a prodlicto'f Value-Added Commmucations and-is
peing marketed exclusively by FSH to its customers. EME is.NOT email.itisNOTintern.et
access.for inmates, Elvrnis designed to compete I"lith regulaT mail! .

ElviE secm"ely passes messages between th~ iJ::tmate ali.d their outside contacts. DiStributed
ali.d conb"olled by current Corrections Staff. Inmates do not need access to a computer or the
internet. EME u~es preset criteria, designated by the.facility, to' filter selected messages for­
viev,ring prior to releasing to the intended party.

V\lhat can this do foi" you? Reduce recidivism rate by keeping timely c01Ulections betvveen the
ll1mate and others, th~ faith COlTl.:Q.11.U1ity and 'other outreach programs aTe interested in l.lSll1g
El'v1E as a way to help support iJ.Ul1.ates d1.irulg 'their incarceration al1.d help -in th~il" transi-q.on
bacl( into the cOIDIDmuty. EME ~an generate additional fw.lds for the State. Increased
intelligence _gathering increases seCUl~ty. Eliminates hazardous. material or -contraband
hallclling by staff. Proven to actually reduce mail room staff load!

October 3, 2005 Page 23 of 54

r 0{; 06' 0\..1 U" ~'?



I
I

State ofWashington Department of Correotions CRFP6446 - Offender Telephone System, Recording, Monitoring

QUALIFICATIONS PROPOSAL

EXPERIENCE & RELLABILITY

The FSH Secured Calling Solution delivers service and teclmology OIl your term.s, ,,,Tith quick
cOlmections, clear sigrlals all.d tough, tamper-resistant phones that stand up to abuse. Our
scalable and feature:..rich technology platform is design.ed with your availability req1.:dremell.ts
hl mind. Remote monitoring and diagnostic pmced1.U"es help to troubleshoot and resolve
problems before they become a service issue. Proactive maintenance ensures that complaints

. are kept to a minimum, freeing you to focus on other, more pressing issues. Combined ,,,dth
our commitment to delivering the best valu.e for your facilities, FSH offers a complete inmate
communications solution 1/0U can f.rust..

• ·c

FSH Communications' Acco1.Ul.t Team believes that the ulf::i.mate success of th.e inmate. .'
telephone prog~am relies on Gov.emment alld Industry ,,,Torldng togetheL 11\7e trust that INA
DOC 'will be delighted with a FSH selection because of:

vVhowe are and what we bring to the-Administration and this pl'Ocurement
• Key elements of a tec1:mical and ffia11.agement solution based on communication and

relationship ma11.agen"tent .
• How working vvith the FSH Accolmt Team makes good bus:iness sense.

As a company ser"iring INashington,FSH views strong account ma11.agement backed by
commitment to the community as hnportant. Those who contribute have a vested inter~st iIi
great performance. In addition~FSH recogIrizesthevaJ.ue of continuity for prevailing success.
~SH 'will continue to provide INA.DOC with the finest combhl.ation of netv\Tork, service,

. corn:pensatiol1., and'support available. In order to meet this 4l.allenge, FSH has teamed with
'lAC and GTL ' , ' .

.TIleitems below higliligl:rt both the corporate and teclmological strengtb.s of the parhl.ership.
.• Quality ser,rice response in a harsh env:iJ.·0~m1ent .

Proven netVIrork adaptable to fL1ture needs
EA,1'erienced, professional conm1.unicatiol1.s persolU1.el
Financial sb:ength and corporate stability

}'SH provides local exchange sendee in H westem states, andINA.DOC can depend on the·
proven qualities that FSH off~rs:

'. Q1,.lality Local and h1.traLATA COlU1.ections .
Competitive'Compensation
Contract Ma11.agement senrices from a single source

Jl Superior network equipment
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Due to OUT vast e~'}?erierl.ce and k1~OI.\!ledge of tl,e inll1.ate market, FSH is extren~ely qualified
to be tl~e single point of contact fOT all inmate telephone equipment and services pTesentec1 in
OLD" RFP. Our company will act as "PTime" con:b."actor CUld,o\rill serve as tl,e single point of
contact betlNeen INA DOC and all aspects of the inmate telephone seT\Tice described III this
TespOllse.

FSH has also formed a sU'ategic alliance with VAC and GTL fOT the p1"Ovi~ion of ipl1,late
telephone equipment and Long Dist:'Ulce services. International calls will be comlected via
prepaid collect or debit. V\7hile equipment technology is an impOTtant consideration; FSH
also brings tlle shengtll, experience and ability to focus on managing tlle day to day .
operations of an aCc01mt the size of WA DOC. Vve understand tlle chEll"lghl.g environment~
the corrections market including the requirement to conu'ol call rates. 'This challenge l'equires
the ability-to balance between commissions and call rates and is reflected in FSH's proposal.

Should we be awarded the ,opportunity,. FSH has assigned highly qualified prqject m2magers
to oversee the State's trcul.sition and installation project. A complete support team will
conmi.ue to ensure the State receives the best service EIlld SUppOTt available on an ongoing
basis.Tl~eFSH pledges tb tll.e State tllat it will provide dedicated local, ~'Perienced, service
tedD:cicians all;d staff support for gucu'anteed quick response.

FSH Companv and Staff Background - c01nmitme7it, teamwork~ accountability, innovation ani!
transparent!

FSH brings the su'ength, e~'}?erience, and ability to focus· on managing tlle day to day
operations of critical service to tlle WA DOC lll.Ill.ate phone system. '.Me -p1l.derstaJ.ed the
changing envirOll.Ill.ent h, the corrections market and believe effective account management
for INADOC requD:es an e>.'}?erienced, professional Account ManageI' based in the ar~ea.

1'v1s. JOffima Sissons is the FSH Account, Executive assigne~ to be your pOllet of contact.
J08l1na is located at 1600 7tll Avenue, Room 2604 Seattle, Washington 98191, and can be
reached at' (800) 275-0616. JOEll1l1a's fax number is (206)345-??55 and her. eITl;ail address is
T08l11la.Sissons@q'~Test.Com. Ms. Sissons has spent 27 years in the telecommmucations
business, tlle last 12 dedicated solely to tlle provision of inmate telephone service. TIl.e
dedication and direct responsibility take~lby YOUI' Accolmt Managei' provides ·\tVA DOC witll.
a slllgle POhlt of contact in· the ,q:eas of service, repan', support, vendor management, .culd
'contract negotiations. .

-. .
FSH also provides installation, maintenance ffild repair of alllll.Ill.atepllone~ari.d associated
v\mlng and :infrasu'uchrre to WA DOC facilities. TIlese ·n.mctions of FSH are provided at no
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cost to INA DOC: As a general rulel FSH mainta:ins a surplus of inmate telephone equipment
Ol:-site to meet the rigorous needs of th.e inmate telephone enVir011111.ent. All inmate
telephones are serviced and cleaned on a regula}" basisl also at no cost to \IvA DOC.

;

At FSH Vle pride ourselves on bed.ll.g lean and agile.. 'Nhat this means to ,!VA DOC is that in
addition to a dedicated staff C?£ Washington.;.based employees and a single point of contact
(1'I'1s. JOal~ma Sissons) "V\7ho is responsible fOT the fulfillment of the contract terms and
management of om selected technology vendOT; the State has the immediate attention of FSH
seJ;1ior leadership and its executive body.

It is om. philosophy of team work, creative problem solvingl innovative and dyT1.amic
relationships that allow us to be. especially l'esponsive to. our' ~1.1stomers. We emphasize
personal accountability in all11\re ,do - no matter the level of employee.

. Although today FSH is primarily a Public and fumate Telephone Services pl'Ovider it intends
to evolve into otll.er services al'ld technology, ,ATe are actively engaged with several cutting
edge entreprenems who \ivill anow 1.1S to bring additiomi,l sol~ltions to tl1.e public and imnate
markets over tlle term of the conh'act.

WA DOC Cal1 be assured tllat it may call upon anyone of the FSH team, from our CEO Dorl
Goens to our adm:iJ.ush'ative sta££ all.d will receive the same high quality customer service.
FSH is minority oV\rned arid our organization is ver)r diverseJ purposelYI as we Ull.dersta.l'ld
th.e\~aJ.ue of the c'onhibutions ilmerent iIi. the wor1.'Place. ,life .are as varied etluucally, in
gendel'J eA.-pertiseJ culuu-al arid religious backgT01mdsJ age, al'ld abilities as any company who
has agenu:iJ.~e comrnitmemt to fau: and equal treatment of its employees and customers,

FSH C"L1rrently has over 200 employees and 10'conh'actors in its employ.

FSH Comm1.micatio~s pill'chased the assets of the Qwest Public Access Solutions (PAS)
division (tll.e public and :irunate pay telephone gmup of Qwest's) in 200;.1. Qv,7estJ like m1=\l1Y

.of tlle otl1er telephone compalues 'in tl1e Uluted States, determined. that PAS il\7as not part of
its str'ategic pl'oductfu~e all.d tl1erefore sought a b'l.1);er who ~l\r01.Ud continue to serve tll.e
customer base with .the same attention and ·dedication. FSH is.fully funded, has .tl1.e .customer
base to sustain itself, the bacldng of Qwest and tl'le support of premier technology associates
such as VAC all.d GTL.. In essencel 'we have been Jin business I since pay telephones were

i11-'D ented.!

Our enm'e executive body and staff are senior veterans having worked in the 'payphone
divisions' of QwestJ US VlESTJ SBC, Amelitecl'l, Verizol1., and mal1Y otl'lers; The average

. 0
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11.1.imber of l/ea:rs senn:l1f! the Public Telephone Markets is 20 1/ears, and o'oer 30 venrs 'u1ol'kinQ i71 the
• c c:: i ." " c:::

Telecommunications industnr!

? .
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~SH will be respon;:dble fOl' t11.e contract with the State and will provision. all aspects of
services related to the llmi.~te telephone system, including local al'ld all long distal1.ce service.

" .

We do) hm"lei~'er) place 'considerable emphasis on customer service alld cross-training. FSH
maintains a robust Dlwne reference and TI"ro,rring program) Info Buddy,.}'\Thidl provides .
detailed iristruCtiOllS on everything from tariffs, to payphone pl'Ogrammii~g) to conTI"act / legal
parameters ror tl~e compali.y. TIus matei"ial is continuously updated by a dedicated resource
(program manager),

FSH proposes a reliable al'ld ·seCL1I~ inmat~ telephone system t11.at will be served~bybest ili.
dass employees. TIlis team will be lead by JoaIlna Sissons asWA DOC's single point of
contact. FSH intends to rninimize disrupt;i.ol1 to the State's facilities during the conh"act tel'ID
and will demonsh'ate tl'le highly ,sophisticated'and secme, yet simple to operate, :inmate
teleph9ne system.

This company ,,,Tas fOrll1.ed to specifically serve this maJ:ket alld havlllg acquired the entire.
asset base of tools) h'L1Ck.S) systems, compilters, phones, spal'e parts) etc. from Qil\7est the
h'ansition has essentially been tJ:anspal'ent to the customers and end users, Appmximatelv
half of ti1.e FSH staff (and nearlv 100% of its managers) ,,,-Tere foimel'ly emploYed by Owest
Public Access Solutions and were directly hired by FSH due to their e),.'pertise and
dedication to the market and its customers, .

, ,

FSH will use only current1Yillanufactured and tec1uucally supported equipment for the tel'ID
of ·the conh"act. TIle scalable functionality ,of the proposed $)~steJ;l1 will allOi"T th.e State t11.e
flexibility it will require over the term to .change and grow as its needs dictate, The
employees assigned to \IvA DOC ate lughly expelienced in the Coxrectiol1s' :industry.

FsH has employed many of the sam.e individuals it\T~10 were part of the Qwest Public Access
Solutions division (payphone group) and therefol'e has had little h"aining requirements, INe
continue to employee technicians who have specialized in the public telephone pusiness,

. which further reduces technical training time. Our salary and benefits are commiserate an~

,often exceed companies of similar size al'ld industry. FSH offers a robust benefii;E; and
vacation plan.

I~-~~--'~-----'-'---·_- . "-' - _ ~ ._.. - _. - -
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QUALIFICATIONS PROPOSAL·

CurrentlYJ FSH sel"vices ovel; 170 correctional facilities across ti1.e \Nest \I\Tith l1l.ore than 10,000
il1mate telephones. Among those 170 facilities are most of ti1.e COl.mty facilitieE! ill.

iNashington. And some of the largest and most visible Detention Facilities in the nation:

r: Salt Lake COl.mty in Salt Lake City} UT
.. Denver City and COtmty} Denver} CO
" Hennepin Com1.ty in lVlinneapolis} MN
" l/ofashington Deparhnent of Cone~ons
.. Oregon Department of Corrections
.' Colorado Depali:ment of Corrections
II Arizona Deparhnent of Corrections
.. Utah Department of Corrections
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QUALIFICATIONS PROPOSAL

6.7.1.1 (MS -10.0) ReferenceslExperience

List at least three and no more than five vendor references for which the vendOJ' has provided offender
telephone systems similar to that sought through this RFP. Describe tl)e specific experiences the
vendor and subcontractors have had in 'providing inmate telephone systems and ,services. Clearly
d~scribe the scope and scale ofthe services provided for each eA-perience, including whether the
experience was that of the prime contractor or subcontractor. Limit the description of each experience
to five pages or less. Each description can include either the Vendor or a subcontractor(s} or both.
Describe how each experience applies to the following:

Design and implementation of system wide or local offender phone, systems"
Billing/payments
Customer/public relations
Management of subcontractors
Maintenanqe/repair
Troubleshooting/response
Monitoring/recording integration
Other

References muSt contain the :finn's name, contact's name, ~d phone number. The score will be
based on a review of the vendor's response and the information obtained by the Department from the
listed vendor references. The Department may, at its option, contact other:vendor customers with,
whom the vendor has con1;racted and use such information obtained in scoring this item.

..,.. FSH Response:,

FSH believes that our CUl1.·ent customers are our best advocates in conveyll1.g their
satisfactiol": with om service~, creative. problem solving, commitment and passion. Vle
highly encourage WA DOC to contact each of our references and ask them three
quesuoILS:

a. Explain YOUI' satisraction with yOUI' Acco~tExecutive and the FSH (fo:r.m.erly
Qwest's) team's commitmentto your needs?

-b. How would you describe'the quality of :their services ana. product?
c. Are you treate~fairlyand honestly?

Maricopa County, AZ

Linda Christophel

102 W. Madison Street,

Phoenix, AZ, 85003

Reference Name:-------,----+---"'----'--''-------------------'--1
Contact's Name:

Contact Telephone
!'h"lmber:

602-876-1672

FAX: 602-876-2672

I christophelrcv.mcso.rnaricopa.qov

FSH is the pr.ime contractorAre we the Prime or---'--_--'-:'_-------------------------'---'
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State of Washington Department of Corrections

Subcontractor:

CRFP6446·- Offender Telephone System, Recording, Monitoring

QUALIFICATIONS PROPOSAL.

Describe the specific
experience: (use the
criteria below)

.. Design and implementation
of system wide or local
offender-phone systems

• Billing/payments

• CustomerJpublic relations

"' Management of
subcontractors

"' Mairitenancelrepair. .
"' Troubleshooting/response

"' Monitoring/recording
integration .

.. Other

DescriptiDnof Telephone Service Dr Program(s) proVided:

Inmate Telephone Service for 900 phones located in nine separate
Maricopa County facilities ..

Description of administration and services that support the
above mentioned Program(s):

With the addition of two new jails that opened in 2005, ·there are 900
telephones and 12,000 inmates. Qwest is the "Prime" contractor for
all Inmate Telephone ServIces at Maricopa County Sheriff's Office
facilities in and around Phoenix and FSH is·the lead subcontractor for
Owest, .. responsible for all day to day operations of the inmate
telephone system. FSH supports six main jail facilities, two
substations and a County Hosp!tal ward with high-security inmate
telephone equipment. FSH is responsible for the installation,
maintenance, and repair of the inmate telephones·, lines, and fiber
optic equipment, and oversees the successful completion of all local
and IntraLATA inmate· calls and insures the proper billing, collection;
and commission payments are made on all call types. _

Approximate date(s) of services provided:

As Mountain pell, then U S WEST, then Owest, and now as FSH
Communications, our team has provided continuous inmate services
to Maricopa County for over 20 years. The service record at Maricopa
County locations· has been excellent, and we are proud to inClude
Maricopa County as a reference for this proposal response.

Design and implementation of system wide or local offender
phone systems . . .

FSH works directly with Maricopa County to incorporate customized
features into the system. As ,an example, we recently added a feature
that allows inmates PIN's to only be used in the Pods in which they
are housed. PIN swapping by inmates can hinder investigations, but
with the PIN to Pod Level feature, an inmate PIN can only be used on
the phones in his/her housing unit.

Billing/payments

FSH is responsible for insuring that c'ommission payments reach·
TVlai-icopa County on time and in the correct amount, and recently
remitted·a check for several mi.llion dollars to Maricopa County as an
annual· commission payment FSH is currently assisting Maricopa
County in auditing revenue and com·mission records of a
subcontracted Long Distance Carrier. Should discrepancies be
uncovered, FSH will assist Maricopa County in finding alternative
carriers· and overseeing .the transition process. FSH records have
never been audited or questioned by Maricopa County..

Custo~er/publicrelation.s

FSH supports Maricopa ·County charitable events, and has used
Maricopa County in pastadvertising.

Management of subcontractors
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QUALIFICATIONS PROPOSAL

-'-'

FSH supervises' all day to day activities and service providers
associated with the inmate telephone system.

Maintenance/r~pair

FSH is responsible for the maintenance and repair of all inmate
telephone sets and associated wiring, and we supervise. thE?
maintenance and· repair of the computerized inmate calling system
provided by our vendor subcontractor.

Troubleshooting/response

FSH provides for system administration support "on site" at Maricopa
County full time. After hours and on weekends and Holidays these
technicians are on-call with guaranteed 4~hour response time in
emergency situations. .

Monitoring/recording integ ration

All monitoring and recording equipment is integrated into the. inmate
'calling platform. All calls, with the exception of pri\(i1eged attorney
calls, are recorded and retained for one year "on line" and are
available for immediate playback. Maricopa County also utilizes
numerous employees whose job it is to live monitor inmate calling on
a raf.ldom basis. This concept was developed under FSH's gU'idance
and integrated into the system by our vendor subcontractor.

Reference Name: Colorado Department of Corrections

Contact's Name: Sue Grisenti
275 W Hwy. 50
Canyon City, CO 81215

Contact Tel~phone . (.719 ) 269-4262
Number: Fax: ( 719 )269-4260'

Sue.GrisentiiWdoc.state.co.us

Are we the Prime or FSH and VAC are subcontractors
Subcontractor:'

Descr.ibe the specific Description of Telephone Service or Program(s) provided:'
experience: (use the' . Inmate Telepho~e Service for 328 phones.
criteria below)

'. Description of .administration and services that support the
• Design and implementation above. mentioned Program(s):

of system wide or Ipcal
offender phone systems There are 328 telephones and 14,000 inmates. VAC ·has ,been

• Billing/payments
providing the inmate ca'J.I processing t8c;hnology for the State of
Colorado for the past six years. At present, the. project is being'

• Customer/public relations upgr.aded to utilize the System 100 technology for all 22in$titutions.',- . .
• Management of The platform is WAN based and supports an integrated solution of

subcontractors debit and collect calIing ,as well as full channel monitoring and

• MaintenanceJrepair recording.

Approximate date(s) of services provid.ed:

October 3,2005
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QUALIFICATIONS PROPOSAL

b Troubleshootinglresponse

• .Monitoring/recol-ding
. integration

.. other

FSH/Qwest has provided inmate service with VAC for the past nine
years .

Design and implementation of system wide or' iDeal offender
phone systems

The design and implementation of the inmate telephone system was
joined developed by Colorado DOC and Qwest Communications
(now FSH).

Billing/payments

FSH pays commission payments generated from the Value Added
Communications system reports. FSH's commission check is sent to
MCI who then sends a siT}gle commission payment to Colorado DOC
with detailed backup.

Management of ~ubcontractors

MCI is the Prime Contractor for Colorado DOC and FSH fun~tions as
a subcontractor providing all inmate telephone sets and lines that
carry all local. and intra-lata traffic

Maintenance/repair

FSH is responsible for the' maintenance and repair of all inmate
telephone sets maintenance and repair Df the computerized inmate
calling system is superyjse~byMCI the Prime ccmtractor.

Troubieshoofing/response

FSH provides for system adrT1inistration support "on site" ~t Colorado.
DOC full time. After hours ana on weekends and Holidays these
technicians are on-call with guaranteed 4-hour resppnse time in

.emergency situations.

MonitoringJrecording integration

All monitoring and recording equipment is integrated into the inmate
calling platform. All c,alls, with the exception of privileged attorney
calls, are recorded and retained for one year "on. line" and are
available for immediate piayback.. Cplorado DOC .also utilizes
numerous employees whose job it is to live monitor inmate calling on
a' random basis. . \' .

.Reference Name: State of Oregon Department of Corrections

Contact's Name: . Steve White or Greg Sapaugh
2575 Center St NE,
Salem, OR 97302 :

Contact Telephone (503) 947-1015
Number:

'Fax: ( 503 ) 373-117-3
"

I'
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QUALIFICATIONS PROPOSAL

I
I
I
I

,
. I

Are we the Prime or
Subcontractor:

De~cribethespecffic

experience: (use the
criteria below)

• Designand
implementation ofsystem
wide or local offender
phone systems

• Billing/payments

• Customer/public relations

• Management of
subcontractors

• Maintenance/repair

• Troubleshooting/response

• Monitoring/recording
integration

• other

steverwhitercD.doc.state.or. us

FSH is the prime contractor

Complete State-Wide System Chan'ge out to Integrated
.MOJ:litoring and Recording

FSH, and as formerly Qwest and U S WEST, has provided inmate
telephone service to the State of Oregon since inception there. The
VAC system was trialed at one large site for a year in 2003. After a
successful trial period, all sites were converted from T-NETIX call
control platforms wi.th Dictaphone equipment to VAC sites with
integrated monitoring and recording in 2004. Other features added'
were a Debit syst~m, Allowed Cal.! List and PIN's. Network is
pr.ovided through Qwest for local" and intraLATA service· and GTL
(formerly AT&T) for long distance service.

Design and Implementation of system wide or local offender
phone systems •

FSH and VAC designed a' total system wide area network
configuration which ties in all 13 .State of Oregon correctional facilities
together. This netWork includes the headquarters location in Salem;
Oregon and allows all sites and headquarters the ability to acceSB
and monitor recordings at all other sites. A Project Manager was
assigned to oversee the installation of the network and call control
platform at each site arid to coordinate directly with headquarters and
each facility for a smooth transition. All involved State parties are
included in coordination calls and are included in all correspondence.
regarding the installation. .This includes the appropriate State IT
personnel associated with the project. Regtllar coordination calls are
held to develop an acceptable install schedule and allow for the
appropriate people to be on site 'for cutover.' 'Check' lists are
developed and work.ed through' to completion. ,Systems were
changed over and networked together ahead of the debit feature turn
up system wide. Most recently an pllowed call list application is in
process for turn up in October. FSH and VAC are working closely
with the State to oversee the project, smooth out the process and
assure another flawless transition. '.

BiIlingJpa)rment

FSH pays the State of Oregoh.a Guaranteed commission payment
quarterly each' year of the contract which expires in 201.0.
Commission payments. are sent from the subcontractor (GTL) directly.
to FSH however the State receives one check from FSH directly for
all services: .

Management of Subcontractors

FSH is 'the prime contractor and manages all issues relating to the
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QUALIFICATIONS PROPOSAL

inmate telephone service through the appropriate VAC and GTL
personnel to resolution or completion.

Maintenance and Repair

FSH provides one humber for all State of Oregon' repair and
maintenance issues. This number is used to assure tracking of
trouble tickets are in place and provides a history of what has taken
place with each site and the account overall. There is a second 800
number provided through speed dial for inmates to call dire"ctly for
repair of telephones and questions on debit accounts.· This number is
answered by an automated operator so there are no live operators
involved whatsoever. FSH personnel, who deal only with inmate
telephone issues, prune off the calls on a regular bases and issue
repair tickets as needed. This has saved the State of Oregon· the
time in dealing with inmate complaints.

VAC also has a TAC center that is open 24/7 to handle repair issues.
They are able to monitor and handle trouble. remotely many times
before the site is even aware there is a problem. They can access

.the sites remotely to deal with trouble tickets received and even
before there' is one issued. Bemote maintenance. is provided
regularly to assure their high percentage of uptime continues.'

..

Reference Name: . State of Washington Department of Cor-rections -

Airway Heights Correction Center & State Penitentiary

Contact's Name: Jerry Shuemaker - Harold Lee

1)-919 W. Sprague Ave, 1313 N. 13th Ave
,

'Airway Heights-, WA 99001 Walla Walla, WA 99362

Contact Telephone ( 509 ) 244-6770 ( 509 ) 526~6318
Number:

shumakerrc:D.doc1.wa.goY helee@doc1.wa.gov

Are we the Prime or FSH and VAC are subcontractors to GTL
Subcontractor:

.Descl·ibe the specific Description of Telephone Service or Program(s) provided:
experience: (use the -
criteria below) Inmate Telephone Service at the.Washington State Penn and Airway

Heights specifically. These two sites are set up on a trail bases for
• Design and the last two year.s wj~h VAC inmate call control equipment.

implementation of system
Description of administration and services that support thewide or local offender

phone systems aboVe mentioned Program(s):

r
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.. Billing/payments

" CustomerJpubIic relations

5 Management of
subcontractors

& Maintenance/repair

& Troubleshooting/response

• MonitoringJrecording
.integration

• other

FSH is inciLiding the following two State of Washington sites as one
reference: These sites are managed by FSH and were changed out
to the VAC system on a trial bases. This was at FSH's request and
with the agreement of AT&T/GTL and DOC headquarters. FSH felt it
our responsibility to offer the opportunity for the State to experience
new technology with a vendor that agreed Vl!.ith the FSH/Qwest vision
of providing excellent customer service along with superior .
equipment. We strongly believe that these two sites have
experienced What FSH promised and therefore deserve to be shown
as a reference in the FSH bid response to the State of Washington
DOC.

Approximate c!ate(s) of services provided:

VAC call control systems were installed" at both sites apprOXimately
two years ago. These systems replaced. the T-hl)::TIXcall control
platforms with Dictaphone monitoring and recording as a trial of new
technology. Both sites use the VAC PIN system and have integrated
monitoring and recording function. System installs were coordinated
with a project manager assigned by FSH/Qwest, WADOC site
contacts and appropriate WAQOC IT personnel's approval. The
entire team worked together for a flawless transition. .

Design and implementation of system wide or local offender
phone systems .

At the present time both sites are stand alone, put the WADOC plan
is to integrate both of them into a WAI\! based sy~tem incorporating
all ~ites with one vendor platform.

Billing/payments

FSH and GTL pay commissions one year in advance to the State of
Washington DOC with a true up at year -end. .

.Cus!om.erfpubiic relations

FSH has carefully watched over the needs of the FSH WADOC
facilities. Our focus has been on what is in the best interest of the
State and made slire that headquarters staff has stayed informed of
any issues involving the FSH sites. It is believed that Headquarters"
staff and site personnel trust that they C8f1 depend on ,FSH's
continued support and focus regarding all "inmate telephone and·
system issues..

Management of subcontractors

FSH is not the prime for thE? WADOC account but is very involved
. and hands on with all of the FSH sites within the WADOC system.

Maintenanc'eJrepair
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FSH is responsible for the maintenance and repair of all inmate
telephone sets and associated wiring within the FSH/WADOC
facilities. FSH supervises the maintenance and repair of the
computerized inmate calling system provided by our ?ubcontractor's
for all of the WADOC/FSH sites, FSH provides one 24/7 telephone
number for all repa'ir or if the site chooses they may call the VAC 24/7
number for system related issues. .

Trouble~hooting/response

All VAC system softWare upgrades are done only after n~tification
and approval of FSH, If any chance of system .downtime, the site will
be notified. This type of software upgrade is generally done in the
evening when the phones are, off for the night All major repairs are'
completed within a 4 hour timeframe and minor repair. within 24
hou~, '

Monitoring/recording integration

As part of the trial for the Washington State Penn and Airway Heights
facilities, FSH removed the Dictaphone recording and monitoring and
,installed an integrated VAC solution at those two sites, Other
WADOC/GTUFSH facilities have different inmate call control·
platform's and Monitoring and recording solutions. than Washington
State Penn and Airway Heights.

Reference Name: United States Federal Bureau of-Prisons

Contact's' Name: David Casillas

320 First Street, NW
- ,

Washington; DC 20534, -

Contact Telephone (202) 616-2060
Number:

Are we the Prime. or VAC is and has been a subcontractor in support of the FBOP to
Subcontractor: Computer Sciences Corporation (CSC) for current ITS"2 contract and

toUnisys for the new ITS-3 contract award.

Describe the specific Description of Telephone Service or Program(s) provided:
experience: (use the The FBQP is comprised of 104 networked" facilities, an estimated
criteria below) 188,000 inmates, with over 6,000 phones, over 600 Vl(orkstations;

• Design and processing almostAO million call transactions per year t9 which VAC

implementation of syster:n provides the complete technology and support of their integrated

wide or-local offender recording and monitoring system.

phone systems
VAC provides all call processing, technical assistance, regulatory
reporting, and software support. VAC is also the tariffed carrier orall
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QUALIFICATIONS PROPOSAL

.. Billing/payments

.. Customer/public'relations

Management of
subcontractors

" lViaintenance/repair

" Troubleshooting/response

" Monitoring/recording
integration

" other

collect calls. The VAC system illtelfaces with the ATG Trufacs
commissary system for funds transfer to the inmates' telephone
accounts. In, addition, VAC wrote the interface to the FBOP's Sentry
inmate tracking system which manages all inmate movement and
status thl"Oughout the Federal Prison System. .

Description of administration and services that support the
above mentioned Program(s):

VAC - as subcontractor to Computer Sciences Corporation (CSC) for
current ITS-2 contract and to Unisys for the new ITS-3 contract
award.

Approximate date(s)of services provided:

VAC has provided service to the Federal Bureau of Prisons since
1998. We have consistently met and exceeded the· FBOP"s
expectations to the point that VAC was awarded a second contract
under a new Prime - Unisys - utilizing the VAC inmate call control
platform through August, 2011.

Design and implementation of system wide or local offender
phone systems:

Services Provided: National, multi-site, system-wide, WAN-based
Inmate Call Control System, providing collect, debit, and prepaid
calling capabilities.

VAC provides call processing services, technical assistance,
regulatory reporting, and software support. VAC is the tariff carrier of
all collect calls for the FBOP. VAC also wrote ITS system interfaces
into tl:1e ATG Trufacs cOl}1missary system to transfer funds for use on
the telephone system 'and the FBOP's Sentry inmate tracking system
which manages the movement and status of all inmates throughout
the Federal prison syst~m. '

Billing/payments

Designated services not proviCiedby VAC

Customer/public relations
, ' ,

Designated services not provided by VAC

Management of sUbcontractor~

Designated services 'not provided by VAC

Maintenance/repair ,

The System 100 was put to the test in a 10 month study at the
Federal Bureau ofPrisons. The tabulated results reveal less than
one minute of down time per mon~h.
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'Average Downtime per site pet- month is 35 seconds. S~/stem

Availability Percentage is 99.9988%.

Troubleshooting/response

VAC provides on site and rem'ote troubleshooting as required.

, .
6.7.1.2 (MS - 6.0) Vendor Resources

Provide brief one-page resumes of the s:ingle point of contact and any other individual presently
employed by the vendor or stated subcontractors who will be responsible to ensure vendor
perfonnance and customer (DOC, offender, and public users) satisfaction with the services provided.
Provide documentation sho'Wing arrangements made with local exchange carriers to allow offenders to
make collect calls. The score will be based on review ofresumes provided., contact "'lith references
included within the resumes, and the extent of arrangements made with local exchange camers.

Include the follo:wing information" at a minimum, for each person identified: .

Name Position, roles,andresponsibilities served in past engagements D~scriptionofkey specialties
and abilities Description of education. and training References for the past engagements

;. FSH Response:'
. '.

FSH brlll.gs. the strengtl'l, e>"'}Jerience, and ability: to fpcl1s all. manag41.g t!.l.e day to day
operations of critical service to the VvA DOC inmate phone. system. '\1\1e understand the
changing environment in the corrections market and believe effective aCC01.mt',
management for WA DOC requires an experienced, professional Account Exec:utive
based in the area. Ms. loanna Sissons is the psS A.ccountExetutive assigned to be
your point of contact for any questions or requests concerning the contracted sei\rices.·
which includes (but not limited to) reports. compensation, service and maintenance.
trainin£, etC. '

The foiloillTing are blief resumes of th~ key personne~ assigJ:led to the State of
"INashlll.gton Deparlment of CorrE;ctions; each description ll1cludes qUalifications,'
education / training / ~Torl< experience, cU1.d references.

Don Goens, President 'of PSH Communications, LLC; the largest lll.dependently DINned
pay phone company lll. tll.e United States.. From 2003' to 2004, he served as' Vice
President-'\t\7holesale Services, Q~A,7est Comm1.mications, \I\ritll. re~ponsibility for the
Public Cornmimications segment. From 2001 to 2003 he served as President FSH
Enterprises, \I\There he prOVided consl.l1ting to companies such as Urban
Communications a VDSL service prmrider. From 1997 to 2001, Goens served as division
President of SBC Public COIDm1.1rUcations,tll.e largest pay phone cOlnpany in tll.e U.S.~

with over $900 million lll. revenue. He had fL1ll P & L .responsibility for all retail pay
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phones, imnate calling services al1.d prepaid cards in a 13 state ul.arket. From 1994 to
1997, Goe~1S served as A...meritech Vice-President of Finance in tvw multi-billion dollar
retail divisiOl1S, vI/here he was respo11Sible for all inte1"l1.aJ financial opera~ons. He also
served as Anl.eritech Vice-President of Sale$ and Service for the $3:~ billion consumer
retail business ~nd' Chief Financial Officer of lllinois Bell, the largest subsidial-y of
Ameritech with $3.6 billion in revenue.

, .

Iv1:r. Goe11s has all. MBA infinance and econou-iics from JL. Kellogg Graduate Sel,ool of
Management .alld aB.s. lll"aCc01mting from Indiana University. He is also a CPA.

Michael L. Johnson, Executive Vice President General Counsel & SecretaI\7 for FSH
"

Communications. He has more thall 16 yems ofexperience representing clients in the
teleconuTI'lmicatiOl1S llldush-y and in serving in executive manageme1.t positions. From,
1994 to 200l"Mr. Johnson served .as Vice President General C01.u1.sel fen- the Arneriteel1.
(subsequently SBC) Public Access Business division. In his role, he participated in
numerous industry forUms addressing tl,e tral1Sition from a regulated to a deregulated
payphone environment,' which \I'las ultimately achieved fru-oughfederal mand~te il\rith
the enactment of the TelecomIDl.lnicatio11S Acto£ 1996.

, .

Prior to 1994, Mr. Johnson served as General Counsel for the Ameritech Telephone
h1dustry Services division, as, well as .ll1 otl1.er senior e01.1nselpositions, Sll1.Ce jo:i.n.lllg
Ameritech in 1989.

Upon graduating from tll-e University of Jv.fichigan Law Sel,ool in Ann ArbOl", J\ilichigan,
Wa, Jo1u1Son began his legal cmeer in 1986, as an associate \l\rith t!-,e Deh'oit based 'law
fum of Dieldnson, V\7right. Be specialized :in employment law and corrunercial
litigation: hl. addition to ,a 1a:lll7 d~gree, Mr. Johnson holds a bachelor an.d masters degree '
lll' ed1.1cation_

, Mic:hael Tatom, Executive Vice President for FSH Communications; 'he has more thal,
30 years of telecommUlTIcations eA'Pel"ience in opel"atiol1S all.d executive management.
From 1998 to 20GO,Mr. Tatom served as tl1.e Chief Operating Officer of MacOlnb S.A. de
C.V.(' a CLEC operatlllg in 1'4exico City al1d P1.i.ebla) where he ,,,ras responsiblefOl"

, la1.U1ching tlle business. Using a 1/smart build" tl,at he developed" the company was able
',to grow 17, 000 lines :i11 the first 8 montl,s of opel"ation. From 1997 to 1998 Tatom was
Vice 'Pl'esident of US ,!\Test headquartered in Denver Colorado. MI. Tatom established
t1le Designed Services orgalUzation that provided bl"oadbal1d for ·the 14' state region.
Under his leadership, US ,!\Test la1.U1ched the' fu'st commerci~ DSL sen:ices in, 1997 al1.d
initiated the first field trial of '\1DSL senrice,':Mr. Tatom was also responsible for team
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lTlClnaging the grm"7th and operations budget of the compaJ.~Y aJ.~d VITas able to reduce
capital reguirements by l110l'e Thall 20% in tl1e first year of his leadership. Frou1 1993 .
through 1997, lvh-. Tato:r.n held severa] officer leve] jobs at Ameritech, headquartered in' .
Chicago, minois. 'I(\7}ule Vice President for the Custom Business Unit, he consolidated 28
cent~rs into 5, reducing year over year operating costs by mme thaJ.1 25%. In that san1.e
capacity he was key in lmmching the maJ.1aged services business for A1Tleritech and
negotiated and implemented tl1e largest aJ.1d most pl'ofitable serviceconb.'act in

company history.

lv1r. Tatom holds' an Ullqergraduate degree in buslll.ess administration from Eastern
Kentucky UniversitYr masters in bus:iness in business adlTuni.str·a'l:ion from' Fairleigh
Dickinson University and a certificate lll. advanced mal1agement from Case 'It\Testern
Reserve University.

Steyen LOQ:uans is the Vice President and General Manager, and is a member of the \
executive group at FSH Communications, LLC. . lvfr. LogganS' pre\Tiou.sly was tll.e
Senior Director fol' OwestCoIIlIDmucations PublicCoIDmmucations business UlUt and. . . . .
"was instrumental in traJ.15ition.ing tll.is business 1.llut to FSH COlTImml,ications. Mr.
Loggans is responsijJle for an Sales, 0peratiol1.Si .Marketir;tg and Product organizations
v\7itlun FSH COmID'LUUcations.

1'11"11". LoggaJ.1.S has over 30 years e),,'Perience in tll.e telecoIIUn:.-mications :industry, with the
fums of Motorola, Nortel Netii\70rks, Qwest Communications aJ.l.d FSH
Commmllcations. Professional accomp1iSl1Jnents ll1cJ.ude directing the operations of a

.Nortel direct sales aJ.l.d servke orgaJ.1ization supporting Phoenix and Tucson, witll. an
installed base of over 30f OOO lines. VVhile at Motorola, he implemented the first la.Tge
customer ovmed PAP.X systems in .A.ri:zona after the Carterphone decision.
Additionally, Mr. Loggans implemented a customer self-maintenance org-aiu.zation for
these systems.

Mr. LoggaJ.1.S possesses a Bachelor of Science in Buslll.ess Ac1.mirustration from tll.e
University of Phoelux. - Phoenix, Arizona aJ.l.d has completed Oiler 1000classroo:p:l hom's
of programrn.ed trainiJ.l.g :in humah resomces, leadership and labor relations.

Dana Alixander, Sales Director~orFSH Communications, with responsibility of over
300 Retail and Inmate aCCO'Lmts tlu'oughout 17 states.· J\1s. Alixander has over 16 years
telecommunicati~ns'experience in Ope~ations.and Sales MaJ.1ag.ement.

Her current responsibilities include managing the National Retail aJ.l.d Inmate Sales
Team, collaboration witl1 a diverse vendor base, ensuring customer satisfaction. and
providlllg supelior products and services to meet our customers ever changing needs~
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Ivls. Alixcmder is also the recipient of several prestigious company 811\7ards, alnong them
Platinum Perforin.er in 2002 and Presidenfs ell-cle of Excellence \~7llUl.er in 2003. .

Prior to her present assigrunent, Ms. Alixander has served as staff m.anager for Qwest
Public Access Solutions, as well as manager for their Customer Service Buslll.ess. Office.
Durlll.g her tenure with Qwest Dex },,1s. Alixa1'lc1er held several senior level positions, .
lll.cludlllg Quality Process },,1anager, Operations l'v1anager, Advertislllg SalE;s 1\1a1l.ager,
and Lead Project Manager on several company projects ll'lcludlllg th.e Year 2000
conversion team.

ME. AJixander has extehsive telecommunications' experience in many diverse business
units in operations, sales and customer contact positions since 1989. She additionally
v,70rks -closely with other market units and vendo;rs within· the industry to pro-vide
el1hanced solutions to FSH customers. She also works closely with Operations,
Customer Service and Product Management to continually ,raise the standard level of
service to our·customers and Witll our vendors.

Ken Jackman is the Director of Operations for "PSH Communications. Mr. Jackmai1. = .

has been wmking .lll the telecommuriicati.ons industry for ov'er a4 years. He has been·
involved 'with the payphone bUsll'less for tll.e past twenty years, as either the local' field·
manager or as the director. Mr. Jaclanan managed the initial installation of all of the
pay telephones at Denver hlternational Airport during the construction phase ai1.d
opening of tl'le airport. He v,7as also imrolved III otl'ler major projects which include
Coors Field, World'Youth Day in Denver and tll.e first ever CART race in Denver. Ken's
operatiOll.s today encompasses pay phone and 'inmate services for a 16 state area and
includes all activities concelTting ll'lStallatiOll., maintenance} collectiOl'lS} and ~o1.mtit'lg.

Greg-Button is me FSH Customer Service Center Director and is located in Portland}
. Oregon. Mr. Button's team consists of Customer Service Representatives, Tech.n:ical
Repair ali.d Dispatch Representatives.

Pre'viously l\1r. Button enjoyed' a long tenure Witll Qwest Conununications as Local
Network Program/Project MEl11ager, Tecll1ucal Project Manager, System J\1anager}
NetvlOrk/ CDAC Manager, Sales Ma1lager, Human Resource Manager, and Ius first
position as a Residential Service RepTesentative.

£:-!lr. Button was ll'lStrumentalin. developjng a numb~r of relationships witl1. various
LUuversities, schools, and gm:emment agencies fm .tl'le reci'uitInent of qua.Jified and
diverse 'applicant pools. :Mr. Button has previously been appointed by the GovernOI" of
Oregonto serve on tlle 'Coninussion For th,e BliIld' as an employment consultant. .

1'1'11'.' Button is the Founder and President of ACTIFF hwestn"lents 1983 (Limited
Parmership). Involved lli. growlllg an award WllU'ling investment club. 'Responsible for
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the education of all 20 parhl.ers in teaching the PTlll.cipals of ilwesting in tll.e global
security market. '

He also serves as Em independent co-'h"ustee of all. estate b'Ust'V\7itll all fiduciary
responsibility and iNas an ATbitrator for tll.e Portla:n.d Better Business B1.1reau from 1980
to 1999 solving consumer complaints iJ\7ith manufachues of products and services,
through binding arbit-ration.

lVIr. Button has an l\.ffiA in Human Resources / Marketing .from City University, as vlell
as attended Portland State University, Graduate School- Sociology and graduated from
Portland State UliiveTsity i"7ith a BS, Soci.ology/psychology.

Joanna Sissons r FSH Inmate Account Executive i"rill be the sine-Ie point of contact for
TIle State'of \!\7asllington DOC for any questions or Teguests concerning the conb"acted
services, wIuch includes (but not limited to) TepoTts, compensation, seTvice and
maintenance, trairung, etc, The following is a brief description of her qualifications.

Ms. Sissons has 28 yeaTs of Telecoll1illmucations expeTiencE7, v-lith, the last 14 years
directly assigned to tll.e Corrections mm.-ket. '

Ms. Sissons' responsibilities include major aCC01.Ul.t management of City, CoUnty and
State inmate facilities in VlashiJ.lgton and Oregon. She is especially qualified to lead
major system mtegratioIlS, system transitions and be the' customer advocate for
teclmology cmd service enhancements.

, ,

Ms. Sissons' previous experience is il\ritl"l Verizon (GTE) il\70rking in the network/pBX
market s,egment She was serving as an Acco1.Ul.t Manager in the corrections market for
five yeaTs before moving to Qwest in tll.e same capacity. Joatma is lughly experienced ill. ,
the corrections, market and very well quali.:6.ed to actas a J.!lajor point of ,contact for the'
State of Washington.

NIs. 5iss011.s l.oolcs forward to conti1~uing her service to' the State of VVashingt011 DOC in an
account management and as aCorrections 1 industry e)..'pert.

Bob Dubay, FSH Product Director -' Corrections has nearly 25- years expelience :ill

Te1eco1I1IDmucations commencing witll. Paci.:6.cNorth:westBell in 1977. For the past 11
years, Mr. Dubay has been 'directly involved in tlle Corrections market segment for
U S ,!\TEST and QV\7est Conunurritations. His cm-rent responsibilities include vendor
relationships, new product inh'oduction, and n1anagmg the existing base ofiiunate
.acC01.mts from a,product persp.ective nationally.
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Prior to his present assiglUJ.l.ent: NIJ:. Dubay iAlaS the Regional Sales l\1anager \I\rith Qwest
Communications wOTking. III boHI inmate and retail m.arkets. PreCedll1.g that
opporl:ull.ity, which lasted appi'oximately four years, Bob was involved. in Sales
s1.1ppOrfulg the }J.rport and Truck stops markets. Earlier years witb U S ,NEST included
sales positions in marketing support:iJ.1.g the Dimension/Horizon PBX product lu~es.. . '

Mr. D~bay comes with a solid backgr01.ll1.d in telecommLmications specificall)7 targeting
the con-ections market fOT more than a decade. He haS worked Closely with a variet;)T of
vendors III de'\Teloping and nurturing sh'ategic alliances with them.

Denitrice Jenkins, FSH Account COnB1.u.tant - Corrections has eight yea,rs of
Telecomul1.U1ications experience and has been an ACCO'Lffit Consultant in the Corrections
sector for the past five years. $he is expeJ:ienced with significaJ.1.t _A:cco'Lmt l\1cUl.ager
support as wen as assisting in managing the revenue base while ensuring customer
satisfactionby coordinating the timely implementation of inmate pay',?hone syste.in.s and
services of a designated group of sh'ategic/regional accounts.

Denitrice c1l1alyzes customer-billing uuormation to· eJ.l.Sl..ue accuracy, provides RFP
support, account management, & project implementation. She creates specialized
customer & u1.ter-company reporting, assists in Sales Cycle, renewals and ,,,Tin backs by
designing, pricing, alld prOpOSll1.g customer solutions. She responds to requests from
existing customers to fulfill the sales process lmd handles internal escalation all.d dispute
proct=sses (major co:inmission issues, questions/complaints, service concerns, etc). .

. . .

Christie Bailey, FSH Provisior.ins:·Manager had. worke~ for Verizon/GTE for 31 years.
For the last thirteen years of that time she held'positions u1.the Pub.lic Corruh1.mications
Department. As a Tecluliciall, .Inmate Systems, her respons~bility's included working on
various imnate call conh"ol systemsi VAC, Science Dynamics, allB theT-NETIX P3and
Combridge systems. She also worked ","ith various inmate phones such as Phillips and·
Brooks Smart Phones all.d·10 A's. "

For tb.e last seven yeal'S wIth Verizon, Ms. Bailey held the pOSition of Vlestern
Washington Operations l\1anager, managing the tecluucicp.1.S for payphone and inmate
phone installation an¢!. repan:. Her personal primity ,~7as to .l"!teet install commitments
on time and provide quick tul1.1 aro'LU1d times for repair al1.dmaintenal1.ce of phone
systems.

!..
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Ms. Bailey's· most Tecent position is Vdt11 FSH Communications as O},erations
Sl.lpervism Corrections. This position requires the slail set derived from he!" previous
})osition ,"dth Verizon in the same capacity. 1v1s. Bailey m.an.ages the FSH tecllll.icians for
payphone and inmate phone ll"l8tallation and repab' through.out the·· State of
l"lash:ington. Her personal priority remall1.s:the same. To prOVide customer satisfaction
by meeting install cOlnIl.1.ih11.ents on tll11e, and by pro"\riding quick turn arounc1.tim.es for
repah an.d maintenaJ.-:tce of phone systems.

Mike Howard, FSH Telephone Teclmician has worked in telecommunications his
entii'e 36 year career starting with GTE:in 1967,as a l:ineman. Upon his retirement from
GTEjVerizon in 2003, he had worked as a cable splicer, ll"l8tallation and maintenElJ.1.Ce
tec1uucian, central office ll1.stallatiOl~ tequu~ian, special apparahls (PBX) installation &
maintel').clJ.1.Ce tedlnician, systems administrator, special apparatus supervisor, service
manager-major accounts; customer ei1.gineering manager-data systems, aJ.:ea manager
cl11d customer operations manager.

Although fail-Iy new to FSH, Mike is committed to using Ius previously acquired
k:I.10\'\rledge and sl<ills to devote exclusively to FSH10cal area customers.

FSH Telephone Technician Team. - Washinoton-based
. FSH Comrrl1.U1ications employs 17 \iVashington-based Payphone Teduucians who aTe'
located tlu-ougho1.1t tl1.e state'IOJ: complete service coverage. The average
Telecommmucations experience is over 20 years. TI'le FSH TedmiciaJ."l8 are involved in

} tlleinstallation cmd repair of an types of .ll1ID.ate pnd public Telephc;)l'le systems/ termiJ.1.ciJ.
equipment sv.r:i.tcmng systems; cut-off keys, aJ.ed all asso~iated wiring-

TIus team has been in ~'ect support of tl1.e custon1.eT acc01mts pTeviol..lsly ·noted; III
various capacities; therefore we submit them as references for tlus section's response as
,,,rell. .

In addition, the following FSH COTpOJ:ate References will speak to tl1.e executives and
seluer managers' performance in current md past engagements. Again, we encourage

. the State to contact any of o1.ITparh1.ers! Upon l'equest we will gladly furnish additional
account'and/or cOJ:Perate refeTences.
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I

FSH CO'RPORATE REFERENCES
RANK I!\TFORMATION

LaSalle Bank
William B. McKinley, First Vice Pl'esic1ent
135 S. LaSalle Sh'eet, Suite 243
Chicago, illinois 60603
Phone: 312-904-7620
Fioe 312-904-8802
"villiam.mcldnley@abnainro.com

TRADE REFERENCES

Brooks, F.aucett & Robertson, LLP

Allen F~ucett, Jr., Parh1er
Certified Public Accountants

29 South LaSalle Sh"eet

Suite 900
Chicago, IL 60603
312-857-'1135

T.I. Adams Group
Robert Schultheis, VicePresident .

1260 Northwest High~"7ay
Palatine} IL' 60667
847.654.8172

Peisner Johnson & CompanVr LLP

.Mai"shall Sabet Marketing l'v1ariager

State and Local Tax Consultants

3030 LBTFreeway, Suite 1600
Dallas, TX 75234
972-241-5100

Owest Communications·

Dick Notebart Chairman & CEO,

Roland TI1oi11ton, EVP"ii\71101esale Markets
J •

.1801 Califomia Sb:eet

Denver, CO 80202
303-.992-1414 ,.

. ,

OJ
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Value-Added Communications
Jerry Gibson, Olan'man, CEO, President
3801 E. Plano Park\l\7ay, Suite 100
Plano, TX 75074
800-777-9759

Netwcn'lc PTS
TIi.omas R. Keenei CEO
14472 v\Ticks Boulevard
San Leandro, CA 94577
888-420-6700

Hello COIDlll'luUcations
Jv.Wton Dowse, President
1630 Stev'lart Sh'eet, ,Suite 130
Santa Monica; CA90404
310-230-2710

Praeses Corporation
Judy Vvoodham, Vice Pl"esident
330 Marshall St. Stute 800
Shreveport, LA 71101
800-333-8856

Paracom, me.
David Fukuhara, Managing Director
Harbor Mai:ina Corporate Center
1011 S.W. Klicldtat INay, Stute C-109
Seattle, INA 98134

Subcontractor Resou1'ces

Value-Added Co~un:tcati.ons

FSH ii\rill'utili:ze VAC as a subcontractor to provide .the Digital Inmate. Call CO~l.trol

equipment and Integrated Monitoring and Recording eqLupment. Together, FSH and
VAC have served our customer account base with the same focus, that is by providing.
~cellentcustomerservice and superior equipm~nt.
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VAC is the sole mal1.ufacturel· al1.d provider of the pTOposed system. They \I\rill be
responsible for the equipment including spare parts at no cost throughout the life of the
con~·act. FSH, VAC and GTL technicians are responsible for all installation,
maintell.al1.ce al1.d repair.

VAC installers alld service persoill"iel receive regular, ongoing u'aining on then- latest
equipment releases, \~711i1e much trouble shooting al1.dmaintenal1.ce \Norl< Call take place'
at \lAC headquarters by \lAC tecl1.l1.icial1.s, FSH \I\rill aSSLU"e that the frequency o! ~n site
work is' as often as necessary to provide preventative maintenance in Ol"der to keep the
system in good operational status',

VAC's installation team is unparalleled in the' industry. Installation engineers come
directly fr~m the Operations organization within VAC and have spent months in
trainiJ.1.g in the test a+1d integJ.·ation process ,of the inmate phone system VACs
Installation engineers are trained on the product within the test al1d integration process.
hlStallation training consists of Telco .connectivity, wiring and power, server and
\A,Torkstation preparation, database mal1.agement, cUstomer test proc,edures, D."arne relay,
caTI detail record recording al~d billing process. The list below gives the experience and
backgJ.·ound of VAC installation team members.

. r'

Gamal 110hed. - Installation Manager - Bach~lor degree from University of Texas at
..AJ:1ington, 8 years'tecl1.lucalwork experience, MCSE Core, Computer Support Specialist,
MS Certified. TCPIIP, TIs 4.0,

Bricll1. Galke - h1.stallati(:)l1.· Engineer - Barnelor degree from Texas Tech Ull:1versity, 6
yeip:s teclmical work experierl.ce, MCSE (MCP+h1.ternet), TCPlIP, TIS 4.0 certifications,

Jacob· Garcia - hlstallation Engineer - CCNA, MS Certified Engineer, IT Certification,
Dell Equipment Certification, 13 years tedu-ucal work eA'Perience.

'David Mitchell - h1stallation Engineer - Bacl1el.or degl"ee· from Devry University,
Bachelor Degree from University of North Texas, MCSE, CCNP, 3 yeal's, teclu1.ical
experience.

. ,

James Stanfield - Installation Mcmager - Northern Telcom certified' engineer, NIitel
certified engineer, Tosluba certified engineer, 20 Yl'S eA'Perience;

Dei1.lus Stovall' - Sr. Test Engineer - MCSE 'Core certified, TCPIll' and h1telnet·
Certifi<;atioll, MS Certified Professional EngineeJ:" 13 yeal's tecl1.lucal eA'Perien~e.

==
/
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117 addition to OUt outstanding installati.on team, VAC, as menti.oned above, cU1Tently h.as two
full-time technicians 'who are available for on-site m.rdntenance needs:

lVlitch Davis has extensive experience in the' telecom ind1..lsh-y, ill.<;11.1ding PBX
installation, LAJ.'J/INAN neh\70rk design-implementation and installation. He is also
e:Aperienced in the follOll\dng operatiIlg systems; \t\7indovls 95, 982000, NT and XP and
has hardware experience as follOll\7s: PBX, routers, channel banks, dialogic, servers and
workstations. .

Douglas Thomas has over 25 years of experience in the telecom ind1-1stry, including CO
installer, Dialer tecluucial1., computer neti>\70rk maintenance, El11.Q technical support
tec1mi.cian. His operatiIl.gsystems experience inciudes: Windows 95, 98,2000 and NT.

Global Tel*Linlc
Howard Th~:pr Contract Team Manager, al1.d the. primary contact for .FSH
Communications in support of the State of \/1,7ashlll.gton Depali:rnent of Corrections, has
over 20 years of eAperience in planning, mall.aging and supportiri.g inmate systems,
customer a'ccounts, and major projects. HowaTd is the Contract Team Mall.ager for the
current contract with the State.

LOCAL EXCHl!>.NGE C}illRIERS

FSH CommmucationB, LLC ("FSH") has conb:acted with Qwest Commimications ("QC"),
Global Tel*L:iDl( .(GTL) and Value' Added C0¥lIDun:ications ("VAC") to provide the
operatm services for local al1.d intraLATA collect calls placed by offenders lll." -the INA
Department ofCo!1'ections C"NA DOC") system. Local and intraLATA colle'ct cq]ls 'will
be completed to a called 'proty upon accepta;I.l.ce of the call. All.y called pal"ty who wants
to receive cails from an offender ll1 the \/1,7A DOC has the ability to do so. CqIlect calls
that can -b~ billed may be ~ccepted by a called party. For called parties who are' a .

. sL1bscriber of QC telephone sendces the call \Arill. be billed on theil' h-aditional QC
telephone bill. For all other collect calls accepted by a called pal-ty who is not. a
sL1bscriber of QC. teleph~ne seJ.\dces, VAC will either bill for 'the collect call on ~ bill
'page .,~dthin the h'aditional telephone bills of tll.e local excllange carriers ,l\7hich it has

billil~g arrangements V\Tith (e.g. Verizon) oriJ\rill. prmTide the called party witll. tll.e
oppori:U1uty to establish an acco~Ul.t to accept the collect call on a pre-paid or dil:ect bill
basis tID"'Ough the V-COlUl.ect call celi.ter iJ\Th'ere there is· no billing alTangement mad.e
between tll.e parties (e.g. Corneast). 'We make every attempt to create' bill.iJ:ig
arrangements betv\7een the parties; howevel' 'tl1el'e is not a legal reqLriJ:ement fo~' tll.em to
do so.

==
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A recent collect call study for tl1.~ State of Wasl~lgton indicates that approxim.ately
59.1% of all collect calls are carried by Qvvest 19.8% are carried by CLEC's "\"lith billing
alTangements, an.d 21% pre CLEC calls that can not be billed and therefore vwuld be
offered the option of setting up a V-Connect prepaid or direct bill acc01mt. }lny

customer "\"lho sets up a V-C0111l.ect account "\!\Till receive the call upon acceptance.

For more information or to validate the above, please contact:

Owest COIDn111nications

Global Tel*Linlc

FSH Communications

Carolyn Vance, Operator Services
Brad Ols.on, Product Pro£e~sional

Tel'esa llidge"\i\ray, VP Regulatory

Mark Sev~rson,Director Data Services

Carol McGuane, Regulatory Directol'

210-541,.3168
612-924-2055 .

251-479-4500

972-535-3419

360-848-7918

",--"

6.7.1.3 (MS - 6.0) Added Value to DOC

Describe the resources vendor proposes to provide as added value in meeting the needs of the
Department. Include resources to pe pwvided the Department (including any dedicated staff that ,
would reduce need for the Department to perform certain taSks), and demonstrated commitment to
serving customers including ·state and local governments. Score will be based on the degree to 'which
the vendor can be an availabie ongoing resource to the DepartDient. .

.,.. FSHResponse:

The FSH proposal mherentlypro-vides the. Department "\Nith imme.diate positive
productivity solutions simply by its ease of use and the powerful ,opi;ions available to
the Sta...+f. We are ~xtremely confident that the Staff will find' our response and
proactive monitOling l and support will be i1.oticeabletime-savers. And, it's at NO
COST to the State!

As noted earlier 'nl this. section, there is a strongFSH team' who are' dedicated to
ser,ring th.e State of INashington. Om tean1 is available 24/7, all.d "\I\re are prepaTed to
pTovide service guarantees n1a1l aJ:eas. 111e .State will have at then" disposal experts in
their field to'whom tl1ey can rel~7 -'- anytime!

B:ut. our c0171mitme:n.t" does not end there! .Each of these value-added components is
addressed in detail :in the Implementation and Service proposal section. and/or the
Tec1ulical proposal section. We have summmi.zed tll.ese compone~1'f:S below:

I
Ir
I
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._....

SITE ADIVrINISTR.l-".TOR .
FSH is prepal:ec1 to pl'ovide an on-site or renlote Site Admil1ish'ator to manage full
Debit and/or the Allowed Call List. This position "\"rill reduce staff time considel"ably
v,Tith the elimination of time-consmning adminish"ative support. FSH and the State
will. determine the parameters of this position togefller in a collaborative manner. This
will lllSm"e that ti1.e resource mani.tains its value and contributes to tile reduction in
staff time.

CALL RATE I CALL BILLING OPTIONS
We offer competi~ve, easy fo lmderstand call rates which will reduce ti1.e complaints
and questions the State may normaily receive frOIn' its irunates, called parties or
advocacy groups. Furth.er, a call may be made via collect, debit .01' advance pay
c:ptions - all ill the control of the inmate and ti1.eiT ecLlled parties.

. INMATE COMPLAINT SYSTEM

The iruna.te uses a regular lllIDat~ phone "\A,Thich accesses a Toll Free number (which is
progl:ammed in the system as 'ailo'wed') tilat calls into the FSH Conections' Customer·
Services Center which is answered by an hlJIlate Specialist. TIle .il1IDate reaches a
recorded messatZe with lllstrUctiOns on how to'ente1' ti1.e complaint into 2m automated.
voice mail system. There are no hDe o-perat07's involved di1'edl~1 'With the inmate and all
c0711~7Iaints m'e recorded. Fa.cility staff time is gl'eatly reduced '\"ritil. ti-us pmcessj and the
h:unate has some control over their concern .~and can expect timely l'esolution. FSH
continuously analyzes call volumes, respcmse times and customer feedback so that
erUlancements can be made.

PROFESSIONALr EXPERT PERSON1\.TEL and l\a:.A..NAGElv.[E1\rT .
. . FSH and its subconh"actors take extra care'when selection tileir employees. TIus pays

offhandsomely for.our customers as there is no need to worry about who is. coming to
address a need, "\I\Thetil.er the person at ti1e citiler end of the phone can help, or if the
emplo)Tee is weir qualified to serve you! Intense; ongoing traiJ:ring is conducted \I\11.'l:h

.each employee. FSH coordinates regLuar status calls '''rifuiJ.l its organization as well· as
,"rith its subconh"act01:s. VVe confumously audit our own performancej as "\1\7ell as are
conh"actms.

Dedicated project manager(s) are provided who will guide the .pre-imple1nentation,
implementation, training and follow-up care necessary to enSlU'e a seamless and
worry free transition. A Statement of WQrk will be developed and si~led off by tile
State which will outline the course of action and associated timeline,
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REPAIR / MAINTENiLNCE SERVICES

kESPONSE TIME

Em.ergency service 'ill/ill be responded tOil\7ithul tlNO (2) 11Ours; and non-emergency
service will be dispatch.ed witll.:in four (4) hours.. FSH agrees to respond to. repair

. requests from the State or its designated Agent by arrivin.g at the site pl'Omptly after
reasonable notice has been given.' Tll.:is {-esponse 'will be provided 24 hours per day,
seven days a 'week, tlu-ee hundred an.d six"t>/.,.five days per year.

There i~ also a system S1..1ppor:t gl'01..1P l~m\7n as the TAC (Technical AssistaJ.Lce Center)
wll.:ich will provide customer s~rvice/teclmicalsupport tweni:y-fo1ll- (24) hours a day,
seven (7) days a week basis, tlu'ee hundred and sixty-five (365) days a :year. Many
s1fstem-related. problems can be 1'em.oteltr c011'ected from the TAC 7.vithout a field

. =, ~" =

dispatch. FSH personnel have access to tlLe .system's Trouble Ticket h'acking, 'and
sho'Llld trc;mble be detected imme~iate action is tal<.en by. the remote service engineers
\I\Tho :in most cases can repair or reboot the syst.em without the County's notice of a
problem. If an on-site person is' required, VAC TAC has tlle ability to es~alate trouble
reports as i"rell as dispatch tec1micicms. VAC shives to provide superior service level
agreements by dispatc1mlg repaiJ: personnel promptly after reasonable notice has been
given.

TIle System is continuously monitored 24 hours a day by the Tecluucal Assistance
Center (TAC). l'U1 alert is generated iIDmecliately if a problem occurs that could affect
system or user functionality. The emphasis placed on monitoring and maintenance is
unparallel in' the industry. In a recent stnd-v VAC System up time was
independently measured at 99.999% at the Federal Bureau of Prisons 104 nernrorked
sites.

DISPATCH / REPORTING OPTIONS

Requests for repail' or service may be made via email Q:AS.Tcll1IDate@q3117est.com) to
.the FSH Corrections' Customer Service Team 24 hours per day, seven days a week,
t1u'ee h~ldTed and siXty-five days per yeaI'. .

J,h,nother option is for the State OT Facility to call the FSH CustomeT CaJ."e CeiLter at 800­
592-9488 Ii\:hich will caroled "directly to OUT Inmate Specialists who will obtain the
specifics and dispatch local technicians.

All dispatches, em~rgeilcy and non-emergency, are tracl(ed from lll.:itial request
t1uough completion. The Customef:, Joanna Sissons, FSH Acc01.mt Executive and the
State's single 'pOlllt of conta.ct, the Teduucians and their Manager, as well as our
tec1mology associates will also be notified of dispatch to ensure contractual
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compliance and th.e State's COlTl.plete satisfaction. A complete Trouble' Reportin.g and
Escalation document "will be provided to the State and aD necessary persolUl.el.

PROCESS J]vfPROVElvIENT - CUSTOlllIZATION
111. addition, FS~ is ahi\rays open to any customer suggestion on improving its
processes. iAle pride ourselves on our timeliness, as many issues are addressed and
resolved the same .day. In situations that require additional til1.1.e "iI\Te COl1.l.l1.11.Ul.icate
iml1.1erucitely when or if there 'will be a more lengthy response ,md provide a targeted
timeframe for completion.

6.7.1.4 (MS - PasslFall) Vendor Financial Responsibility

.Describe the proposmg orgarrization, including size, longevity, client'base, areas of specialization and
e:h.'Pertise, and any other pertinent information in such a manner that the proposal evaluators may
reasonably formulate a detenninatiolJ, about the stability and financial strength ofthe proposing
Drganization.

Provide a copy ofthe vendor's Dunn and Bradstreet, Equifax,TRW, or other appropriate credit rating.
FDr sole proprietors, provide a copy Df the appropriate credit rating for your sale proprietorship. Ifyou
are a sole proprietorship and have such a credit rating, so state. A credit report for the sole

,proprietorship will be required before contract execution. ,

Disclose any and all judgments, pending or expected litigation, or other real or potential financial or
legal events that might materially affect the viability or stability of the proposing organization or
warrant that no such condition is known to exist.

-7 FSH Response:

Please let us, once, again,inh'oduce ourselves; we aloe FSH, the new independent
company formerly lal.O"iil,TJ.1aS the Public Access divj.siol1 of Qwest.- \Ale CLuTently own
~d operate pay telephones in 14, ~i\Testern states. iNe offer the same reliable continuity
of service built upon the best of Qwest, 'with :the enb:eprene1.u"ial growtl1""of new ideas

, and teclU1Ql~gies. \Ale welcome you as a partner:

FSH COMMUNl:CATIONS, LLC
200 South ~1iclligal1Avenue _
Suite 1210
Chicago, lliinois.60604
Main Telephone 312.291.0565
Federal I.D. Nmnber: 20-0869547
DUNS 168024235
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"_...

,
'~'

CORPORA..TE SENIOR IvLANAGEl\1ENT

Donald V. Goens - PresideJ.1.t and Chi~fExecutive Officer

hillchael.1. Johnson -EVP General Counsel & Secretary
Steven 1. Loggans - VP Genei-allvlanager

J\illke Tatom -E\1P Business Development

FSH CORPORi-\.TE REFERENCES
BANK INFOP\.-M:ATION
LaSalle, Ban1<
\J\Tilliam B. McI<i~lley, First Vice President

135 S. LaSalle Street, Suite 243

Chicago, illinois 60603
Phone: 312-904-7620
Fax: 312-904-8802
:william.mcldnley@abnaJ.llTo.com

'TRADE REFERENCES

Brooks, Faucett &Robertson, LLP

iillen Faucett, Jr., J;'arlner

Certined Public AccOlmtants

29 Sout11. LaSalle Sb:eet

Strite 900
Chicago, II., 60603
312-857-1135

T.T.Adams Group'

Robel~tSchultheis, Vice President

1260 N ortlT'i>\rest Highway

Palatine, II., 60667 c

847.654.8172

, Peisner Tohnson & Compa:riy, LLP

Marshall Sabel, Marketing Manager

State and Local Tax COTl.sultants

3030 LBJ Freeway, Suite 1600
Dallas, TX 75234

972-241-"5100
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Owest Commmlicanol1.s
Dick Notebart, Chairman & CEO

.Roland Thornton, B'i1P 'I\lholesale Markets
1801 California 5-b.-eet
Denver, CO 80202
303-992-1414

Value-Added Communications. .

Jerry Gibson, O)-airman.. CEO, President
:3801 E. Plano Parl,way, Strite 100
Plano, TX 75074'
800-777-9.759

ISH will be p~eased to provide annual audited finan.ciaZ statements, and enco~l1'ages.

1'eguZa1' 1'~view of the fi11:.anciaZ and service pe1j01inance of the account thmughout the
tmn of the contract.

There are no· conditions today (legal or financial),. or anticipated, which would'
jeopardize FSH's ability to fully seriTe the State during the contract.

'lAC is cm:re11.tly a participant in one litigation case.. The venue is Case Nl.inl.ber
0311399-B in,tlle 44tll. Disb:iet Court! State of Texas:in Dallas CoUl~ty. The nature or style
of the case involves VAC pUJ;'sumg a breach of contract suit against T-NetiX (now called
Secul"us). TIle contract being disputed 'contains terms fOT VAC's use of certalll T-Netix
patents. The case is tuI'rently scheduled for h-W date in 2005.

GTLis iffiplicated in the follOll\ring litigation proceed:ing, with the outcome pencling:
Elena Condes, et al v, EvercomSystems Inc. et a1. .
Case No. 2002054255'

. Sup~rior Court of California
Filed: MaJ.-cillO, 2003

Class actiOIi.lawsuit against :i:J.unate telephone providers alleging ,i\7rongfLllly
, '

cil.c'lIged customers.· -

I

1. ,
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COST PROPOSAL

SECTION 7

7. Cost Proposal Requirements (54 points)

7.1 Cost

The evaluation of the Cost Proposal has been designed by the Department to award the most points to
the vendor who best meets the legislative direction to select a contractor primarily based on the
lowest rate charged to both the offender and the person paying for the telephone call and the lowesf
commission ;rates paid to the Department, while providing sufficient revenues for the activities
funded from the Instit!Itional Welfare Betterment Account. The Cost Proposal Score awards a
maximum of 54 points and is comprised of four sub scores: lowest collect call cost to offenders and
the persons paying for the calls, lowest alternative call cost to offenders and the persons paying for
the calls, the lowest total cost of collect calls and calls under the proposed alternative calling plan,
and the lowest commission rate paid to the Department. The maximum total is made up of a
maximum of28 points for the lowest collect call cost to the offender and the persons paying for the
call, a maximum of 12 points for the lowest alternative call cost to the offender and the person paying
foi: the call, a maximum of 10 points for the lowest total cost of collect calls and calls under the
proposed alterna.tive calling plan, and a maximum of4 points for the lowest commission rate paid to
the Department. . . .

7.1.1 Cost Propos~lRequirements

The vendbr?s response to this RFP must identify a rate or rates for local, interLata, intraLata, ­
interstate, and international offender calls. the rates may not be increased during the initial term of .
the contract. Rates must be proposed for collect calls and one alternative calling plan such as prepaid

. or debit and may be per minute, flat rate, a combination (hybrid) of flat rate and per minute rate or
such other rate plan as the vendor may propose. Evaluation of costs uses twenty-minute .call duration.
The CostProposai will be submitted as a separately bound docUment. The alternative-calling plan
proposed should not create higher costs to offender families for interLata or intraLata calls upon an
offender's transfer among state correctional facilities.

~ FSH Response:

FSH is pleased to respond to these l"equ.:irements which v,Till C011tail1. details to support our
position. We understand and ,,,rill complyV\rith the requirements set forth in this section.

. .

We value and respect theparb.1.ership required to ensure that the State, as well as the
inmates ,md the called parties, thoroughly understand the cost par~ll.eters of o~"

proposal. J\.funy, many factors are considered when developing a faiT and equitable call
rate plan.an.d commission offer:iJ.1.g. Factal's such as the scope of the project, the facility(s)
location, specific equipment requirements, etc. aTe evaluated in an effort to identify any
and all areas of expense reduction - ~"Tithout effecting the high performance stand.a.rds and
fea.hue requiJ.'ements - in order to meet or exceed the State's expectation~ in the Co~t

Proposal section. .
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7.1.1.1 Commission (MR)

The vendor must guarantee a commission of 5.1 million dollars for the initial calendar year of the contract.
The initial calendar year guaranteed commission payment will be prorated to reflect the actual start da.te of

, ,~

the contract. Tlfe guaranteed commission for each subsequent calendar year will be adjusted on January 1 'of
each year based on the fiscal year U.S.Implicit Price Deflator (IPD) p)lblisbed in the June voluine of the
Washington Economic and Revenue Forecast. The Department will provide this rate of adjustment to the

01 '

vendor no later than'August 1 of each calendar year.

No additional points will be awarded to vendors proposing to guarantee more than the required
guaranteed commission .amount stated above.

+ FSH Response:

FSH guarantees tl1.e State tl1.e commission as required in tll.e amom1.t of 5.1 million dolla:rs~

We understand tl1.at there may be an el11ll.ual adjustment as informed by the State' by
August 1sl of each calendar yeal'.

7.1.1.2 PhoneRates Bid by Call Type

Vendor must indicate the proposed rates for the initial term of the contract for all types of calls in a
table/chart as shown in ExbibitE. Phone rates may not be increased for the initial term of the contract.

Adjusiments in phone rates will be cousiderefl. by the Department after initial teIJJJ of the contract on a
pass through basis only. By September 1,.2007 and each year thereafter the vendor will provide '\.vritten
notice of any phone rate increase requested and wiJlprovide sufficient documentation to justify the
requested increase. Increases shall not exceed the rate of adjusiment to the guaranteed commission under
Section 7.1.1.1 above. Acceptance will be at the discretion of the Secretary and shall not produce a hig~er.

profit margin than that established on the original contract pricing. Approved price adjustments shall be
~ . "

implemented no sooner than January 1 of the following calendar year and remain unchanged during that
calendar year. .

.;.. FSH Response:.

FSH is pleased to propose the follm,ving rates for all call types made via Collect, Debit or
Pre-Paypaym~ntmethods. 1,Ale 'LUl.derstand tl1at tll.er'e ,,,rill be no adjushl1.ent in phone
rates ,A.rithout the explicit consent of the State. Further, we understa:J.1d the ril.etJ.1.,?d Y\ritll.

. which such proposed Tate adj1.1stm.ents must 'LUl.dergo prior to my approval.

FSH is extremely sensitive to tJ.1.e call cost iinpact to'the inmates ·a:J.1.d ·t;heir called parties,
and ,Ale will. pro"'irideall the ,necessary material to corrm~unica-i:e the call rates and call,
payment options to all parties. ,V'le strongly enco11rage tJ.1e dissemination of this matelial
in English and Spanish, available at every possible j1.Ul.cture where the'inmate and/or their
10\Ted one may review cU1d keep for, ~·eference. In addition, we advise that this sa:J.ne
material.be made av~able :\ria the State:s website. ~onunul1icat:i.on is tl1e key to insming
t11e understanding 'of the rate Sh"1.1cture a:J.1d Vlrill certa:iJ:uy. re~uce, if liot eliminate, tll.e time
consuming process of answering questions.
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Exhibit E
Vendor Cost Proposal From:

CRFP6446 - Offender TelephonE- ::',ystem. Recording, Monitoring

COST PROPOSAL

Vendor: FSH Communications, LLC

Vendor PropsDsed Rates

Commission Rate: 51 %

Type,of Call
Collect.

Per Minute
Surcharge Rate

Total 20
Minute Call

Flat Rate Cost Family Costs

...-..

Local $ $ $ 3.50 I $ 3.50 $
intraLata $ $ $ 3.50 $ 3.50 $
interLata $ $ $. 3.50 $ 3.50: $

~In:.;;:te.:....:rs.:.;,;tat.:.;,;e_~$_--.:.4~.95:...l...'$~---..,;0;.;..;.8..;;..9..1.....:..$ .1-$;;...:__---.: $
International ,PREPAID I DEBIT ONLY

1,418,968.95
2,580,447.80

985,328.75

PrePaidFOebit .'
Local $ $ $ 3.15 $
intraLata $ $ $ 3.15 $
interLata $ $ $ 3.15 $
Interstate 1$ 4.95 $ 0.89 $ $
International* $' $ 1.25 . $ .: $
*Average perminute rate •see attached rate sheet for details.
. .

3.15 . $
3.15 $
3,15 . $

$

547,316.60
995,315.58
380,055.38

1,922,687.55

. Local, intraLata, interLata
Calfing

$ .'. 6,907,433.05

Total Family Costs'

October 3, 2005 . Page 4 of6
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COST PROPOSAL

mTER."NATIORURATES -DEBIT ONLY

Per
Country Min.

Code Count Rate

01193 Afqhanistan $5.01
011355' Albania $2.28
011213 Alqeria $1.79
011684 American Samoa $2.39
011376 Andorra $1.31
011244 An ola $2.93

264 Anquilla $1.86
011672 Antarctica $4.81

268 Anti ua (Barbuda) $1.36
01154 .Ar entina $1.44

011374 Armenia $2.66
011297 Aruba $1.31
01161 Australia $0.77
01143 Austria $1.43

011994 Azerbai'an $2.12
242 I Bahamas $0.76

011973 Bahrain $2.22
011880 I Bangladesh $3.20

246 Barbados $1.65
01132 Bel ium $1.04

011501 Belize $1.94
011229 Benin $228

!
441 Bermuda $1.08

011975 Bhutan $5.07
011591 I Bolivia $1.87
011387 I Bosnia-Herze ovina $1.94
011267 Botswana $2.28
01155 Brazil $1.26

'...

284 British Vir in Islands. $1.29
011359 Bul aria $1.55
011226 Burkina Faso . $2.93

011257 Burundi $5:64
011855 . Cambodia $4.99
011237 Cameropn $2.49

1 Canada $0.44
011972 Israel $1.73
01139 Italy $1.06

876 Jamaica $2.16
01181 Ja an $0.78
01182 Korea, South $1.26

011856 Laos . $5.16
011371 Latvia $2.12
-011961 Lebanon $2.39

Per
Country Min.

Code Country Rate
011238 Cape Verde Island $?66

345 Cayman Islands . $1.14
011236 Central African Republic $4.00
011235 Chad Republic $4.81
01156 Chile $1.11
01186 China $2.51
01157 Colombia $1.72

011506 Costa Rica $1.60
011385 Croatia $1.94
01153 Cuba $2.37
01145 Denmark $1.05
767 Dominica $1.21
809 Dominican Republic $1.01

011593 I Ecuador $2.02
01120 EQVpt $2.25
011503 EI Salvador $1.57
011358 Finland $1.06
01133 France $0.64
011241 Gabon $2.25
011220 Gambia $2.00
01149 Germany $0.66

011233 Ghana $1.78
01130 Greece $1.39
473 - Grenada $1.64

011502 Guatemi3la- $1.49
011592 Guyana. $2.59
011-509 Haiti $2.06
011504 Honduras $2.02
011852 HonQ Kon!=! $1.41
01136 Hungary $1.23
01191 India $2.49
01162 Indonesia $1.85
01198 Iran $3.00

011964 Iraq $4.08
011353 Ireland $0.94
01165 SinQapore $1.25
011421 Slovakia $1.58
011386 Slovenia, Repl:lblic of $1.94
011252 Somalia $7.05
01127 South Africa \.. $1.55
01134 Spain $1.28

869 St. Kitts $1.37
758 St. Lucia $1".62 .. ,
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Per
Country Min.

Code Country Rate

011231 Liberia $1.80

011370 Lithuania $2.50

01160 Malaysia $1.37
Mexico - Rate Zones 1-

01152 3* $0.70
Mexico - Rate Zones 4-

01152 8* $1.22

0113393 lvIonaco $0.64

664 Montserrat ..$1.89

011212 Morocco . $2.20

011599 Netherland Antilles .$1.48

01131 Netherlands $0.61
01164 New Zealand $2.46

011505 Nicaraqua $1.65

011234 Niqeria $2.77

01147 Norway $0.75

01192 Pakistan $2.77

011507 Panama $1.71

011595 I Paraguay $2.08

01151 Peru $1.76

01163 Philippines $1.59
01148 Poland $1.32

011351 Portugal $1.43

787 I Puerto Rico $0.65

01140 Romania "- $1.96

0117 Russia $2.11
011250 Rwanda . $3.20

011966 I Saudi Arabia' $2.79

011221 Seneqal '. ' '$3.32

CRFP6446 - Offender Telephone System,Recording, Monitoring

COST PROPOSAL

Per
Country Min.

Code - Country Rate
011508 S1. Pierre & Miquelon $1.29

S1. Vincent &
784 Grenadines $1.82

011249 Sudan $4.26

01146 Sweden $0.61

01141 Switzerland $0.66
011963 Syria $2.93
011886 Taiwan $1.41
01166 Thailand $1.94

Trinidad &Tobago
868 Islands $1.80

01190 Turkey $1.59,
649 Turks & Caicos $1.63
340 U.S. VirQin Islands $0.95

011256 I Uganda $2.12
011380 I Ukraine $2.39
011971 I United Emirate $1.53
01144 I United KinQdom I $0.51
0115981Uruquay $?05
, 01158 I Venezuela $1.34
01184 I Vietnam $3.24

011967 I Yemen $1.85
011381 I Yugoslavia $1.98
011243 I Zaire $2.12
011263 I Zimbabwe' I $1.85

000 0 ")6. uLJ "
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