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ADDENDUMNO.1

RFP # 1752 TITLE: TELEPHONE SYSTEM
DEPT. OF CORRECTIONS

OPENING DATE AND TIME: 3/27/97 - 2:20 P.M.

The deadline for submission is 3/27/97 at 2:20 p.m. and it correctly appears on the
front cover of the R.F.P.

Within the text of the Request for Proposals, Section 2.13 Submittal Date
erroneously identifies the submission deadline as February 27, 1997.

Please note the deadline is 3/27/97.

/v

Jerome D. Moynihan
Administrator, Purchasing Systems

JDM/lh



" State of Rhode Island and Providence Plantations
Department of Administration OFFICE (401) 277-2317

DIVISION OF PURCHASES FAX  (401) 277-6387

One Capitol Hill TOD # (401) 277-1228
Providence, Rl 02908-5855

2/10/97

ADDENDUM NO. 2

RFP# 1752 TITLE: TELEPHONE SYSTEM
DEPT. OF CORRECTIONS

OPENING DATE AND TIME: 3/27/97 - 2:20 P.M.

The following specifications concerning multi-party call conference have been added to the
document as Section 6.3.5.

6.3.5 Multi-Party Call Conferencing Equipment

6.3.5.1 The system will be equipped, either as an additional software feature and/or as
additional hardware, to accommodate the ability to provide simultaneous call

conferencing for a minimum of twenty-one (21) callers and a maximum of at least
sixty-four (64).

6.3.5.2 Either through the telephone system or through its own administration terminal,
multi-party conferences will be set up and controlled.

6.3.5.3 Using a pre-defined Telephone System extension number, the callers participating in
the muiti-party conference call will have access to a specific conference.

6.3.5.4 Using the Telephone System administrative terminal and/or its own display terminal,

callers participating in a particular multi-party conference will be identified by
extension number and/or directory information.

6.3.5.5 Using the Telephone System printer and/or its own printer, the multi-party
conference device will establish records detailing participants, conference called,
and time of interconnection which can be displayed and/or printed out.

6.3.5.6 The multi-barty conference vehicle will have the ability to call and/or camp on to

pre-identified party extensions that have been scheduled to participate in a specific
multi-party conference.

Jereome D. Moynihan
Administrator, Purchasing Systems
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State of Rhode Island and Providencs Plantations . C !

Departmant of Administration OFFICE (401%) 277-2317 T
DIVISION OF PURCHASES FAX  (401) 277-6387
One Capitol Hitl TOD # (401} 277-1228

Providence, RI 02808-5855

3/4/97

ADDENDUM NO.3

RFP# 1752 TITLE: TELEPHONE SYSTEM
DEPT. OF CORRECTIONS

OPENING DATE AND TIME: 3/27/97 - 2:20 P.M.

Tne following are responses to questions raised at the pre-proposal conference and submitted in writing:

1. What is the monthly average of inmates housed by facility in 1996; what is the cutrent population;
what is the capacity of curront facilities?
Facility t;.— : Awrcgo Popu!lﬂon Populaﬁan S Capacity
: " .Galendar.1996 - . 2/28087 ' :
High Security " ga 96 ' 108
Maximum Security 433 433 445
Medium Security 843 869 : 870
Medium (1™ 0 o] " 308
intake Service Ctr 984 1072 ’ 1100
Minimum 547 6338 ¥ 852
Women's (GM) 109 - 112 145
Women’s (Dix) 87 82 150
Bernadette® 0 0 '~. 150
Total 3,087 3.304 3,924

m Seheduled to be opened 4/1/97 with 100 inmates, with all beds opaned by 10/1/97.
= Not scheduled (or opering at this time.

2. What is the average length of call in 1396 by facility: numbar of billable cells made by inmates the
finat three months of 1996 brokan down by month by facility?

Where did the State come up with the Z million call voluma {rom the inmate phoncs? (Ref #1.2
para 2).

tACAA AL T A A e
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RIDOC Telephons System
Questions & Responses

Page 2

The Department has not been given detailed call records by its vendors so as to determine with
pracicion the actual call volumesirevenues. Hence, the 2 millien calls were an approximation. The
approximate quarterly commission received by the Department from both NYNEX and AT&T
{current vendors) is in tha area of $117 -$125K pur quarter {this holds true over the last five
fuarters.} This represents approximalely 20% of gross revenues received by NYNEX/AT&T. If one
projects to an annual basis, the estimated gross revenue of the current inmate population is in the
vicinity ot $2 miilion per annum. Tha 2 million calls assumes a $1 per call minute average.

Veonders must make their own estimates and assumptions about current and, a5 well as future

inmate call volume, as effected by population increasas, establishment of a monitoring system,
etc.

What is the distribution of the inmate call as far as in-state and out-of-3tats?

Most of the calls are in the state of Ahode Island. The number of Jong distance calls outside of
Rhode island are fairly limited, with a substantial amount of thase being to the NY City area.

What is the maximum fength of call by facility that will be permitted whon new system is installed?

The maximum length will be 15 minutes; however, this number may change at a future datc.

What ic the number of calls by facility that an inmate will be permitted 1o make por
day/week/month whan new system is instafled?

Regqardless of tacility. thera will be an unlimited number ot calls allowed as long as the
inmate in not on LOAP {loss of all privileges)

RE: The inmates PIN tachnologios or PIN numbers, are they deing limited to the actual
number of calls that they could mako?

No. Inmates will be limited to 12 telephone numbers that can be called. Inmates can

make unfimited numbars of calls per day 10 the 12 talephone numbers on their PIN if thay
are not an LOAP.

What is the maximum number of simultaneous calls the momtannb system will be required to

" monitor/rocord (Ref 6.7)?

WY i

Up to tha number of inmate calls that the telephane system can handie at any given time.

Should the inmata system inclsdes lanqueges other thun English m its menus? Mow many languages
does the inmate system need 10 offer (Ret 5.6.7)?

The system should offer 3 Spanish languoge alternative at no additional cost to the State.
Additionally, the systam sheuld be capable ot adding additional Janguages at a later date, but the
add-on cost beyond English and Spanish may be born by the State.

Doos RIDOC today place inmatss on phona restrictions? For axampls. loss of phono privileges for
a spacific period of time? If so, what is the average parcentage of the inmate population that is -
on phone restriction in » given month? How does RIDOG enforcs that loss of privilege today?
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RIDOC Telephone Systam
Questions & Rasponsos
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An average of up 10 5% of inmates are on restricted phone privilege at any given time. All inmates
must ask permission to make a call. Officers at phana sites have lists of prisonera on LOAP {loss
of all privileges). and the inmate on LOAP does not get permission to make a call.

9. Will the new system be utilized to anforce inmate loss of privilcge?
Yas.

10.  a. Plsase define a “flaggad”call (Ref 6.7.1).
b. Is such a call placed from the Inmate Telephone System?

a. Call “flagging” refers to a process whereby Corrections officials from time 10 time will
register specific tolephone numbers. When a call to that number is made by a specific
inmate(s) or by any inmates (as designated by the Corrections officials), an “alarm"® is
sounded at the monitoring workstation. thereby allowing officials t0 do real-time

monitoring of the calls. As waell, a flagging report is genurated, allowing the ofticials to
casily locate the call{s} for post-monitoring.
b. Yes

71. Please define FCC authorized tone bursts” (Ref 6.7.2).

To use tapad/monitared convarsations in a court of law, one must either announce at the beginning
of a conversation that the conversation is being taped and/or a short burst ¢f tone (frequency and
length unspecified) must be playad at the beginning of tha tapad/monitoring proccss and repeated

evary thirty {30} saconds thereafter throughout the conversation to remind the parties that the
conversation is being taped/recorded.

'

12. Please explain “Control Conter® (Rof 6.7.3), end describe how the various alarms are to be
communiceted to a Control Center.

Each prisan has 3 central control center that monitors all security activitles within @ach prison.

The control center for each prison may be found at the entrance to that prison’s security area. The
various alarms are connacted to panels in the control center,
)
73. Pleass dascribe the proposed {or axisting?) voice paging systaem (Raf 6. 17 4), How does this zystem )
interface to the record/monitoring systam? Please dotail the locations of “security sections ™.

"Sccurity sections” refers to the secure, locked areas whera prisoners are held. Prisoners, either
individually, or in groups are paged to report to various prison areas, officials and/or activities
continuously throughout the day. It is the desire of the Department of Corractions to have the

logging system record all pages with time stamp. One will need to 'doubla tap" the page systam
with a fine back to the monitoring system.

14. Ploase detail the system functions dasired and appropriate cabling methads.

System functions have baan described in Section 6.6 & 6.7 of the bid document, All cable
methods should follow those detailed in Section 5.0 of the bid document.

w1 nnc ) 7G:80 a3 16-61-AON
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15. Pleass detail equipment to be powared by the UPS (Ref 6.7.7). Common UPS configurations for
Recording eguipment match the back-up time of the Inmate Calling System.

it is the Department’s desire 10 ensure continued operation ot tha logging system for a minimum
of six hours after the cessation of building electrical power. It would be advised that the overall
UPS arrangements for each individual tclcphone system module and ancillary equipment be
engineered so as to provide adequate power 1o support all systems according to specification.

16. Is alf monitoring done fram the sarne location (i.e. four monitoring headsets ar the same console)
{rof 6.7.8)?
Monitoring will accur at the same location. The location will be adjacent to the main switch room
in the basement of Admin A Building.

17.

Is the racording/logging equipment required for only the inmate system, or will it be required for
afl the Administrative lines as waell?

inmate system only.

18. How do local phona companies collect the ravenues from a prisoner?

From Lhe called party. DOC ailows only collect calls from inmates., However. future alternatives
fi.e.. intarnal debit card} will be apen for discussion.

2 6 & 8 % o & & & 9 @&

echnical ner

78. Can a vendor submit only an inmate or only the administrative section of » propasal or iz it
mandatory to have ons proposal containing both sections? Will the State have an option of
awarding broaking the award up into PBX and inmates sections?

1
The responding vandor must support all requiremants tet out in lthe bid document for both
sactions. The State does not intend to award sections of the propogals 1o ditterent proposers.

i
20. Is it mandatory thot the State not recoive any bills for tho PBX charges (installation charges —
inside and autside wiring, maintenance charges, etc.)? ‘

Yeas, the Stata will not racaive any bills for the PBX charges outlined in this RFP document. Future
installationa, above and beyond those items spacified in the RFP document (e.g. the addition of

a new program unit, opening up of a previously closed building. etc....}), will be paid for by the
State.

21. W2 tre State pay tha biil for the moanthiy line charges associated with the Administrative systam,
along with the monthly rate and the usage charges flocal and long distance)?

Yes, the State will pay for administrative monthly usage related charges.

2PN



Addendum No. 3

RIDOC Telophone System

Questions & Responsas

Page &

22. a. Is the State willing to extend the submittal date for proposals beyond March 27, 1997?
b. A 4w quartet comgpletion date is mentioned in the RFP. Hass a goal been set for a startup

date?

a. No.
b. As quickly as possible. The goal is to start before tha summer months.

23.

24.

25.

26.

27.

28,

29.

[ A ata

Will the State have the option, at any time during the contract. 0 select their awn interlATA

carrier for long distance vaffic for the inmate system, or will the proposod long distance carrier be
for the entire contract torm?

The inmates LATA/interLATA calling will be held by the same carrier identified in the proposal
thraughout the length of the contract. For tha administrative system, the State reserves the right
to scleet the long distance vendor of its chuice for whatever period it deems appropriate.

Is tho State requiring that the vendor provide for On-Site Adminisuation of the inmate &
Administrative systems for the duration of the contract?

Yes.

Can the State clanfy axactly what typs and amount of bond must be submitted with the proposal?

Please refer to Sections 2.2.33, Perforrnance and Labor and Payment Bonds.

Wiil the RFP be provided by disk or vis the Internet?
No.

In section 6.1. 1c. it is stated “The customaer is assuming a ten yoar life span for this system.” In
soction 7.2, it is ststad, “The contract length will not saxcued seven (7) years, howaever, the vendor

has the opportunity to offer 8 coniract of fewer ysars if he/she so desires.® Please clarify the
intent of thesa two stataments,

Technologically, the system should be state-of-the-art and we expect it to function well for a

minimum period ot ten years. Financially, the Department expectsito racsive ownership of the
system in saven years or less. !

What cost proposal is there if the State isn’t paying for anything directly (Rof 2. 14)?

The cost proposal referred to the length of the contract period (which may be extended up to a

seven year period). Effectively, the shorter the period in which the vendor owns the system, the
lowar the “cost” to the Stata.

When connecting clustars. are they only fiber?

Clusters will be connected via tiber optics cable. While copper cable will be used to connect
nearby sites together (o.g. the Statf Building to the Admin Bidg.l. modulas will be connscted with
tiber for two raasons. First, to reduce the smount of conduit required and second, the distances
between sites exceeds the standard 2,000° distance required tor digital telephones. One should
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30.

37.

32.

33,

34.

35.

36.

th1/an ]

nate that all conduit routas will be kept as close as possible to the straets su as to avold the
possibility of future buildings interrupting and/or destroying the conduit systam. The conduit

system has also been designed 1o allow the remaining agencias rasiding at the Howard Conter to
come onto the system at their own expenss.

Why has the Pondorosa” bean omittad from tha maquirements? (NOTE: Ponderosa refers to o
saction adjacent to the Howard Industrial Complex currently housing Correctional Industries.)
As of April, staft will be moved to a new location on the Howard Complex. DOC will no longer

occupy the Ponderosa.

Why are you requiring multi-mads rather than singla mode?

Multi-mode [iber optics cable has an operating distance of five {5.0) kilometers {approximately 3.0
mules), well within the distances required in the bid document. Virtually all telophone systems that
operate remote fiber optics modules requirs single modc fiber,

Ara there plans far buildings that raquire wiring?

The building plans are included in the RFP. All information is scanned on the computer in AutoCAD
forrmat. The State has no maps or blueprints with greater detail than those included with the RFP,

Whar is tha corract structure per station, i.e., spacifics on estimation of cabling requiremaents?

Given the length of thc average riser should give you @ good estimation of how much cabling
shouid be needed in each building. An appropriate ‘tudge factor’ should be included in estimations.

NQTE: Outside ‘dig safe’ does not come on the complex.
It may be necessary to go around obstacies that are not accounted for in the original pians.

RE: Colling pattarn, Are wo restricted in mark up of afn tariffs that go along with long distance
calls? _

Local calls are regulated by the State of Rhode Island, Public Utilities Commussion. We have not
addressed the issue of long distance calis. Whather they are local or long distance. the vendor will
havae 1o file with the Secretary of State a ‘tariff with association’ with avery ratc that is being
charged. Somae rates are listed on the tariffe PUC determines.

Who will pay for local accass?

The vendor will pay for the access: however, Administration will pay for usage.

Where are te lines going from and to? Without actusl locations, how is the vendor going to be
able to bid (Ref 6.3.1)?

Tie lines will connect system to the Boys School, the Girl’s School and the System 85 that is
currently servicing the complex. All tie lines are within the exchange and are flat rated.
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37. Will tachnicians be provided security escorts when working inside the facilities?

Yes. Once working inside, escorts will be provided. Tools and equipment are 16 be taken with
you every day. Allow time for set up and breakdown and moving around in buildings in pricing this
hid.

NWN B W%L_

Jerome D. Moynihan
Administrator, Purchas:ng Systems AGANRIDOCO WHD
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§tate of Rhode Island and Providonce Plantations
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OFFICE (401) 277-2317
DIVISION OF PURCHASES FAX (401} 277-6387
One Capitat WiR TOD # (401) 277-1228
Providenoe, RI 02908-5855
3/20/97

ADDENDUM NO. 4

RFP# 1752 TITLE: TELEPHONE SYSTEM
DEPT. OF CORRECTIONS
OPENING DATE AND TIME: 3/27/87 - 2:20 P.M.

A. Questions pertaining to Multi-Party Canferencing Equipment (ref: Addendum
#2, saction 6.3.5

1.

4.

8 a no diof emergency conference (phone off hook) a requirernent
within the systom?

Yes,

Shoutd the systam just contaln the cireult packs and carriers necessary
far sixty-four {64} calls or should the system quoted fust have the
capacity ta grow to sixty-four (64} callers without includmy the

component parts to support the system at the maximuar sizo
indicated?

The system should be equippad to support a maximum of sixty-four
(84), parties 2t system cut aver.

Should the systam have the capability for executive conference (We

presumae thet “executive conference” I3 the ab:Tty to add parties up to
the limit of the bridging equipment..)?

Yes§

3
.

Should the system hove annoyance trap capabiﬁt:ies?

Yas.;

ht 120
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Pogel

Should the system have administrative amergancy confersnoc after the

7irst digit is enterad the second digit must be entered in fourteen
seconds or the alarm will be initiated?

Yey.

Ars push to talk hendsets s raquirement on this arrangemant?

Depends on the specific tataphone system's capabilities. Special
emergency/administrative conference arrangements will only be
needed in spacific, security areas. f, to make the operations ot this
functions work successfully, push to telk handsets are a requirement,
the vendor should include these telephones within tha station mix.

8.  Quastion portaining to inmate Pay Telephones

7.

Shéuld thas inmate phone system allow only for station-10-station
calling?

The systam must offer station-to-station calling, but can also offer the
option of person-to-person calling,

Lol

Jeroma D. Moynihan
Adminiatrator, Purchasing Systams
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