CONTRACT BETWEEN -

COMMONWEALTH OF PENNSVE VANIA
GOVERNOR'S OFFICE OF ADMINISTRATION

AND

MCI COMMUNICATIONS SERVICES; INC,
d/b/a VERIZON BUSINESS SERVICES

CONTRACT NO.

THIS CONTRACT is made and entered into in Harrisburg, Pennsylvania, in the County
of Dauphin, Commonwealth of Pernsylvania, by and between the COMMONWEALTH OF
PENNSYLVANIA, Governor’s Office of Administration (OA”) and MCI Communications
Services, Inc. d/b/a Verizon Business Services (“Verizon Business” or “MCI”). B

‘WHEREAS, the Department of Gﬂneral Services ("DGS™) delegated to OA authority to
fesue 2 request for proposal (RFP) for furnishing, installing, and maimaining three refated
telecommunications systems that will provide payphons service for the Commonweaglth of
Penngylvania and control inmate calling from the state correctional institutions; and

WHEREAS, porsuant to the RFP, OA awarded this Contract to MCI, -

NOW, THEREFORE, for, &nd in consideration of, the foliowing is set forth in this
Coniract, and the partiss intending to be legally bound, mutuglly undersiand and agree that:

1. This Contract shall be effective for & sixty (60) monitt: period commencing on the
Effeciive Date as defined in Paragraph 1 of the Contract Terms and Conditions
for Services, but may be extended beyond that period as set out in Paragraph 1 of
the Contrast Terms and Conditions for Services.

t

2. 'i‘hls Contract shal) be governed byths laws of the Commonwerlih of
Pennsylvania and, for all purposes, shall be construed in accordance with those
laws and declszons of the cousts of the Commonwealth of Pennsylvani, and shal]
bs binding upon the Partiss and their respective sucoessors and assigns. No
amendment, or modification, of the Contract shall have any force or effeot unjess
dtisin wnnng and signed by the Parties.

3 Ihe following attachments are mcorporated by rafarence and made part of thls

Contract‘

At‘fachmem A-: Contract Terms and Conditions for Services
Attachment B: - RFP, including all addenda {ssued reltated thereto -
Attachroent C: - - Final cost submittal, dated August 1, 2006
Attachment D: .

D-1i  Contractor’s original technical submittal, dated
" Qotober 13, 2005; and




D-2:  Clarifications received May 22, 2006 related to
RFF Sections 2,5-C & 2.5-D

Attachment E: Disadvantages Business Submittal

. TheParties agree that all Jegal notices pursuant to the Contract shall be in writing
end mailed by certified mail, return receipt requested, and all other
communioations shali be in writing and mailed, prepeid first-class, to the
following addresses of the respective Parties, or to such other addresses as may
be designated from time to time by the Parties;

5 OA

Kristen Miller

Deputy Miller

Office of Administration
209 Pinance Building
Harrisburg, PA 17120

b. Verizon Businass

Steve Viethaus ‘
8r, Director, Government Matkets
Verizon Business

500 Technology Brive

Room C2123 .

Weldon Spring, MO 63304
636-793-3457

P




IN WITNESS WHEREQF, the Parties tothis Contract have executed it, through their
respective duly-authorized representatives, as of the dates written below, Execution by OA will
be through the issuance of a Purchase Order as deseribed in Paragraph 37 of the Contract Terms

and Condmons for Servmes

MCE Commumcailons Semces Ine.
dfb/a Verizon Bug #Ces

Signature

Suleiman Hessami
VP Pricing/Contragt Management

A28
Date ‘

FEIN

SAP Vendor Number

APPROVED ¥OR FORM AND LEGALITY

Cfﬁce c;f Chief Counge!
Govemnor's Office of Administration. |

Offtce of General Counsel

CERTIFICATION OF FUNDS

Egﬁlptrolier

Date

Commonwealth of Penmsylvania
Governor's Office of Administration

Signature

Date

Office of Attoiney G_enerai




g7 EMAILED |
o ~2l07  TORIGINAL Page 1013

Contract No. 4600010915

Contract Qriginal Approval Date: 12/28/2008
-.Contract Change Approval Date: 01/12/2007

Purchasing Agent;
Name: Matthew Phillips
Phone: 717-214-3740
Fax: 717-214-3567

| Your SAP Vendor Number With Us: 165236
Supplier Name/Address: ‘

Valid fromyto: 12/08/2006 - 12/07/2011

MCI WORLDCOM Please Deliver To:
COMMUNICATIONS INC oA

978 E PARK DR ‘ 207 Finance Building )
HARRISBURG PA 17111-2810 ‘ HARRISBURG PA 17120
Supplier Telephone No: 717-565-7500 USA

Supplier Fax No.:

Your Quotation: Date: . Payment Terms: '
Collective No,: NET 30 L
Our Quotation:

The Commonweaith of Peqnsylvania, through the Purchasing Agency, accepts the submission of the Bidder/Contractor for the
awarded item(s) at the price(s) set forth below in accordance with: 1) the RFQ submitted by the Bidder/Contractor, if any; 2} the
documents attached to this Contract or incofporated by reference, if any, and 3) the contract terms and condiiions stored cn the
Wwebsite address at www . dgs.state.pa.us for this type of Contract as of the date of the RFQ, if any, or other solicitation for this
Contract, all of which, as appropriate, are incorporated herein by reference. When the Bidder/Confractor receives an order or a
: gwritten notice to proceed from the Purchasing Agency, the order or notice constitutes the Bidder/Contractor's authority o furnish
ihe item(s) to the agency af the fima(s) and place(s) spacified in the order or notice. RFQ, 25 used herein, means Reguest for
Quotations, Invitation for Bids, [nvitation to Qualify, or Request for Proposals, as appropriate.

ltem Material/Service Est Qty UoM NetPrice  PerUnit Total
Desc S
10 Phone instrument 0.00 Each 650,00 1 Each 0.0C

Installation - Protel 3,

20 Phone Instrument 0.00 Each 750.00 1 Each : 0.00°
! Instaliation - Protel 7 .

30 Phone Instrument 0.00 Each 695.00 1 Each 0.00
Installation - Protel 3

40 Phone Instrument 0.00 Each 795.00 1 Eagh . 0.00
Insiallation - Protel 7

50 Pedastal Installaion - © 0.00 Each 120.00 ¢ Each 0.00
Floor-mount Pad. '

SEE LAST PAGE FOR ESTIMATED
TOTAL VALUE INFORMATION

tntearated Environment Systems Form Name; 2M SFRM S5TD MMCD L. Versjon 4.0, Created on 05/27/2003, Last chanaed en 03/29/2005,




ORIGINAL

Contract No. 4600010915

Page 2 of 3

Contract Original Approval Date: 12/28/2006

Supplier Name:
MC1 WOREDCOM

COMMUNICATIONS ING

ltem Material/Service Est Qty Net Price Per Unit Total
Desc : )

80  Pedesta! Installation - 0.00 Each 120,00 . 1 Each 0.00
Floor-mount Ped. .

70 Pedestal Installation - 0.00 Each 100.00 1 Each 0.00
Wall-mount Pad.

80 Padestal Installation - 0,00 Each 100,00 1 Each 0.00
Wall-mount Ped,

80  Pedestal Installation - 0.00 Each 120.00 1 Each 0,00
Floor-to-wall-mo .

100 Pedastal hstallation - 0.00 Each 120.00 1 Each 0.00
Flocr-to-wall-meo

110 Pedestal Installation - 0.00 Each 12000 1 Each 0.0
Drive-up Pedindo '

i20  Pedestal Installation - 0.00 Each 120.00 1 Each 0.00
Drive-up PedOutd

130 Pedesta! Insiallaticn - 0.00 Each 235.00 1 Each 0.00
Back-toback Ped, :

140 Pedestal Installation - 0.00 Each 23500 1 Eash 0.00
Back-foback Ped.

150 Enclosure Installation - 0.00 Each 120.00 1 Each 0.00
L31A Enc.indoor

160  Enclosure Installation - 0.00 Each 126.00 1 Each 0.00
L31A Enc.Cutdoo

170 Enclosure Installation - 0.00 Each 280.00 1 Each 0.00
Fortec 2000 Enc

180 Enclosure Installation - 0.00 Each 280.00 1 Each 0.00

Fortec 2000 Enc,

Intearated Environment Svstems Form Name: ZM SFRM STD MMCO L, Version 1.0, Greated on D5/27/2003. Last chanoed on 03/29/2005,




ORIGINAL

Contract No, 4600010915

Page 3 of 3

Contract Original Approval Date: 12/28/2006

Supplier Name:
MCI WORLDGOM

COMMUNICATIONS ING

Htem Material/Service Est Qty UOM Net Price - Per Unit Total
Desc

190  Enclosure Installation - 0.00 Each 215.00 1 Each 0.00
PC-1 Enc. Indoo

200 Enclosure Installation - . 0.00 Each 21500 1 Eash 0.00
PC-1 Enc. Outdo ‘

210 Enclosure lnstallatio'm 0.00 Each 165.00 1 Each 0.00
Sierra 8000 Enc '

1220 Enclosure Installation - 0.00 Eash 165.00 1 Each 0.00
Sjerra 9000 Enc

‘230  Enclosure Instaliation - 0.00 Each 300.00 1 Each 0.00
MC-101 Enc. Ind

240  Enclosure Installation - 0.00 Each 300.00 1 Each 0.00

- MC-101 Ene. Out

250 Enclosure Instaliation - 0.00 Each 475.00 1 Each 0.00
90l Enc.Indoor

260 Enclosure instaliation - 0.0¢ Each 47500 1 Each 0.00
90L Enc,Qutdoor :

1270 Mon. Recurring 0.00 Month 160.00 1 Month 0.00
Coin/Card Cost

280 Inmate Telephone - 0.00 D00 o 0.00

Services

No futher information for this contract,

General Requirements for all ltems:

Intoarated Envirenment Svstems Form Name: ZM SFRM ST MMCOC L. Version 1.0, Created on 05/27/2003, Last channed on (33/29/2006.

Estimated Total Value
Not Applicabile




CONSENT TO SUBCONTRACT BY Commonweaith of PA, Governor's Office of Administration;
The undersigned hereby consents to the subcontract of the obligations of MCI
Communications Services, Inc. under the Contract to Global Tel*Link Corp., as

- described above with the exception that the Commonwealth malntains that MC! Communications
- Services In

emaln the Prime with the associated responsibilities for all agreed upon services until
conslgnme t of the contract iv GTL is executed,

By:

m«c/- .
Title; 0/?7(?/ %; JWJ a S,,K/I/‘{—ﬁ/c_a Wﬂj&.ﬂ-a/(/z‘—/
Dated: %% > € 2007

ce; Stuart M. Kuntz, Esg.



June [_28_], 2007

VIA FEDERAL EXPRESS

Ms, Valerie L. Long

Enterprise Network Support Manager
QIT/Bureau of Infrastructure and Operations
Governor's Office of Administration

1 Technology Park

Harrisburg, PA 17110

RE: NOTIFICATION OF SUBCONTRACT BY MCI COMMUNICATIONS SERVICES, INC, TO GLOBAL TEL*LINK
CORP,

Dear Ms, Long;

Reference s made to that certain agreement, pursuant to RFP No, 2003-081-011, as such agreement
mey have been amended from time to time (the "Coniract”}, by and between the Commonwealth of
Pennsylvania, Governor's Office of Administration (the "Commonwealth") and the Company. Capitalized
terms used herein and not otherwise defined shall have the respective meanings set fotth In the Contract.
Pursuant to Section 20 of the Contract, the Company shall not subcontract with any person or entity to
perform ali or any part of the work to be performed under-the Contract without the prior written consent of
the Contracting Officer, The purpose of this letter is to Inform you that the Company Iintends fo
subcontract with Glehal Tef*Lirnk Corp., a Delaware corporation ("GTL"), to perform the obligations of the
Company under the Contract, In connection with the Contract, the Company requests that you
acknowiedge, and consent to, the subcontract of the Company's obligations under the Centract to GTL,

Please acknowledge consent to the subcontract of the Company's obligations under the Contract to GTL
by signing this letter and returning a copy via facsimile fo Stuart Kuntz, at 908-696-2063, with the original
to follow by regular mail io the foliowing address:;

Verizon Communications Inc,
Adtn: Stuart Kuntz, Esq.

One Verizon Way

VC545241

Basking Ridge, NJ 07920

For your convenience, please find enclosed a self-addressed, stamped envelope addressed to the above.
Thank you for your prompt attention to this matter. Please call Stuart Kuntz at 908-658-5670 if you have any
guestions.

Very truly yours,
MCI COMMUNICATIONS SERVICES, INC.,

By

Title: . Director, Business Development

100250024_1.DOC



Global Tel*Link Corporation
Aren Sales Director

255 Butterfly Road

Yackson, M 08527

Worle - (732) 928-7600

Fax - (732) $28-5500

August 1, 2008

DELIVERED VIA EMAIL & OVER NIGHT DELIVERY

Ms, Catherine Gontkovic, Director
Commonwealth Telecommunications Services
OA/OIT/Bureau of Infrastructure and Operations
CTC 1 Technology Park

Harrigburg, PA 17110

RE: Change Order Request Documentation — Network Conversion SOW

Ms, Catherine Gontkovic,

Please accept this letter and the attached SOW/SLA to support Global Tel*Link’s (GTL) request
to convert our existing Network and fulfill commitments o the Office of Administration (OA)
and the PA Dept. of Corrections (DOC) in providing detailed documentation to any “Change
Order Amendment” to the existing GTL. inmate phone contract.

The attached SOW/SLA hag been prepared with full agreement from the DOC, PA QA and GTL,
The Scope of Work (SOW) outlines the background, Trial results, and VOIP performance. GTL-
PA DOC Service Level Agreement (SLA) is embedded into SOW.

All new services provided to the PA DOC meet and/or exceed the performance of the original
services instafled according to the contract and will be installed at no cost to the Commonwealth.

In addition, the following statement should be added to the Change Order Amendment at time of
anthorization for VOIP deployment:

“GTL. has agreed to eliminate the Federal Universal Fund Svrcharges (FUSF) on-all debit inmate
calls,”

Once the Change Order is approved by your office and the DOC, GTL will meet with the DOC
to gain their approval for implementation timelines.

INTEGRITY <" INNOVATION =% RESPONSIVENESS <. ZCOUNTABILITY



Giobal Tel*Link Corporation
Area Sales Director

235 Buiterfly Road

Jackson, NI (18527

Work - (732) 928-7600

Fad - (732)928-5500

We wish to thank the Dept. of Corrections and Office of Administration for this opportunity o
improve the technology and service on the inmate phone contract and we look forward to a
successful conversion,

Please do not hesitate fo contact me with any questions or concerns you may have with this
documentation. Thank you,

Sincerely,

Timothy Miller

NE Area Sales Director
Global Tel*link

imiller@etl.net

Ce: William Sprenkle, Executive Deputy Secretary
Cathy Consla, PA Distributed Systems Analyst —OA
Denise Cope, Governor's Office of Administration
Tom Sweeney, GTL VP of Sales

INTEGRITY =7 INNOVATIONM =< RESPONSIVENES! 547 “COUNTABILITY



STATEMENT OF WORK
PENNSYLVANIA DEPARTMENT OF CORRECTIONS
CONVERSION OF THE EXISTING NETWORK INFRASTRUCTURE TO
TP EDGE TECHNOLOGY FOR INMATE TELEPHONE SERVICES (ITS)
AND DATA CONNECTIVITY
Delivered by: Global Tel*Link | July 31,2008
INTRODUCTION

Global Tel*Link {GTL) assumed responsibility of the existing PA DOC Inmate
Telephone Services (ITS) Contract with its acquisition of the former Verizon/MCI
Advanced Corrections Division on July 17, 2007. Between the months of April 2007 and
June 2007, the Verizon/MCI proposed ITS solution was deployed at every DOC stale
correctional institution. In summary, the state-wide implementation/conversion consisted
of the following network/equipment deployment:

s Installation of traditional digital (TDM) T1 and Frame Relay network
conmectivity and all supporting equipment (CSUs, routers, switches) for the
transport of all inmate voice traffic and data applications between all sites in the
network,

» Installation of stand alone T1 Frame Relay network connectivity and supporting
equipment from key DOC locations (Central Office HQ server site, DOC 1HQ
Security, and OPR).

» Installation of the VAC (Value Added Communications) Focus 100 Inmate
Telephone System platform and associated workstations at all 27 DOC sites plus
stand alone workstations HQ Security and OPR.

» Installation of a total of 1,638 new inmate telephone stations,

Prior to-the acquisition of Verizon/MCI, GTL had already adopted a corporate wide
strategy to replace traditional T1 and PSTN based network transport for inmate telephone
traffic with a ‘next generation’ IP edge technology in order to align itself with the trend
of all the major telecommunication providers. GTL began this transition in January of
2005 and has since successfully converted the majority of its inmate customer base to this
‘now generation’ IP technology - commonly referred to as “VoIP”,

The paradigm shift to [P edge technology has delivered technological improvements for
how telecom providers transport voice and data over the most diverse, {lexible and
advanced networks available today. GTL has deployed this technology to the PA DOC.

GTL will continue to deliver industry leading service to the PA DOC without sacrificing
any of our obligations and commitments under our existing contract. Our recently
comipleted VoIP Trials at two PA DOC SCI locations have proven this to be true.

BACKGROUND




In November 2007, GTL and the PA DOC agreed upon formal VoI Performance
Parameters, as represented in a “stare and compare” Excel spreadsheet, which would be
used to compare various service and statistical benchmarks both before, and after, a
designated VoIP trial period. These service and statistical benchmarks were measured at
two PA DOC sites using the original TDM digital T1 networks compared to the proposed
VolP services during a 2 week trial period, The two siies selected for the trial were; SCI
Chester (Verizon LEC) and SCI Waymart (South Canaan LEC),

GTL coordinated the conversions from traditional TDM T1 services to IP at the two trial
sites. The following configurations were used:

SCT Chester: Nx T1 = 3.0 Mbps of dynamic bandmdth for voice/data
Codec £.729a
1335 Adtran Router (T1s termination)
IAD (Integrated Access) SIP Gateway Device

SCI Waymart: Full T1 = 1.5 Mbps of dynamic bandwidth for-voice/data
Codec g.729a '
1335 Adtran Router (T termination)
IAD (Iniegrated Access) SIP Gateway Device

The initial trial was conducted between the dates of February 1 throngh February 15,
2008. While the results of this trial did meet, and in most cases exceeded, the VoIP
Performance Parameters, 3 Way Call Detection during this trial did not meet the desired
performance expectations, This was primarily cavsed by the challenges of applying
iraditional 3 way detection algorithms and sensitivity settings within the inmate telephone
system platform to a VoIP environment using the g.729a compression standard.

Understanding the importance of 3 way call detection to the DOC as a means fo control
security and prevent misconduct of the inmate population, GTL approached the DOC to
request a second trial period in order to resolve the challenges of 3 way detection we had
leamed of during the first VoIP trial.

After extensive development and testing by GTL and its pariners, a second 2 week trial
period at 8CI Chester and SCI Waymart commenced on March 10, 2008. This time the 3
way call detection tests exceeded the Performance Parameter guidelines. Additionally,
all other results during this second trial did meet, and in most cases exceeded, the VoIP
Performance Parameters as stated in the stare and compare spreadsheet.

On April 18, 2008 GTL and its partners met with Deputy Secretary Sprenkle, and key
DOC personnel, to review the results of the trials and to gain approval from the DOC to
move forward with the conversion of all DOC sites.

This Statement of Work is the result of that meeting and ifs purpose is to identify the .
necessary steps, and fo define a schedule, for completing the conversion.

CONVERSION PROCESS




To complete the conversion of the remaining DOC sites, GTL is proposing a phased
approach whereby key components of the ‘core’ IP data network will be established first,
followed by the conversion of live inmate voice traffic from three larger DOC sites, and
eventually converting all the remaining sifes, The entire phased approach is estimated to
take approximately three months to complete, from beginning to end,

Proposed Schedule Summary:
Phase I (TBD by DOC) — Core IP data network that supports all connectivity from the
HQ Central Server Jocation in Camp Hill to each individual site, and from the HQ Ceniral

Server location to all the supporting ‘back office’ GTL, and VAC locations will be
installed, tested, and monitored,

Phase T (3 weeks from first cutover above) — SCI Camp Hill inmate traffic will be
switchegd from the traditional TDM network to GTL VolIP network.

Phase I1I (3 weeks from last site cutoyer) — SCI Graterford inmate tratfic will be
switched from the traditional TDM network to GTL VoIP network.

Phase IV ((3 weeks from last site cutover ) — SC] Fayette inmate iraffic will be
switched from the traditional TDM network to GTL VoIP network.

Phase V (DOC to provide final approach) — All remaining facilities will be converted

during this time period. (Details of the exact schedule bave been furnished under
separate attachment, filename: PA DOC Transition Schedule 042808.mp)

KEY CONTACTS DURING THE CONVERSION

The following personne] will be involved with the PA DOC conversion process:

Tom Fuiton — GTL Tim Miller - GTL

Field Services Manager ‘ Sales Director

610-282-3682 . 732-928-6700

Steve Deforrest — GTL Byron Johnson - GTL
Implementation Manager Director Data Network Engineering
251-375-8102 317-558-3147

Pat Pline — GTL
Director Field Services
212-831-5390

The following pages provide a snap shot of the MS Project Iimplementation Plan

3
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GTL FRAME RELAY TO IPSEC DATA CIRCUIT MEGRATION

Each site will be upgraded to a FEX T1(s) circuits. A single T1 will allow up to 40 simultaneous
calls with a minimum of 512K reserved for Data to support voice recording downloads, and
validation. The network router will use a QOS aigorithm to manage the VOIP priority over data
traffic. If all trunks are not in vse, the ynused T1 will be available for data traffic.

If a site requires more than 1 T1, additional T1s can be provisioned, and bonded with Multi-link
poini-to-point protocol (MLPPP) These circuits will combine the bandw:dth of both T1s to
creaie a summed bandwidth of the T1s.

For example, two T1s will create a combined MLPPP circuit of 3 MBps. The combined T1s will
support up to 80 VolIP trunks, and have remaining bandwidth leftover for recordings and
validation.

GTL will create IPSec tunnels using 3DES MD35, and terminate turinels to VAC and GTL data
centers for validation, Hach site will also have an IPSEC tunnel to the Camp Hill HQ site to
support ceniral data bases for the VAC sysiem. Upon successfal conversion, the legacy frame
relay circuit will be disconnected from the site,




OPR AND HQ SECURITY LOCATIONS

OPR and the HQ Security offices have stand alone system workstations with dedicated
frame relay T circuits that allow both Jocations to have access to every sife system in the
network. Both Jocations will be upgraded to dedicated business Class ADSL circuits
which provide 3.0 MBps of bandwidth each. The ADSL circuits will provide each sife
with six times the bandwidth they have today for the purposes of accessing remote
systems to conduct investigative work, pull call detail records and recordings, run reports,
and live monitor any inmate telephone call throughout the system, Due dates for these
circuits were not yet available at the time of this submission,

SERVICE AND MAINTENANCE

As stated in the Introduction to this SOW, GTL will comply with and meet all coniractval
responsibilities for maintaining service to the PA DOC, as stated in our original response
to REP #2005-081-011. Copies of those responses have been provided below:

RFP #2005-081-011

5. Maintenance Liquidated Damages:
a.  Minor Emergency.

{1)  The Contractor shall respond, hetween 8 AM and & PM, Monday through Friday, to a minor
malfunction of the equipment and eabling within eight (8) working hours after notification between the
hours of 8 AM and 5 PM. The inmate stations, location processors, the cantral processor, and the
monitoring and recording equipment shall be repalred 24-hours a day, seven days a week, 365 days a
year. Reference Attachment 3 for locations, Included in the repair of the Inmate stations is the repalr of
the sofiware, cards, etc. that conirol the operation of the inmate telephones. If the Contractor fails fo
respond within eight {8) working hours, the Contractor agrees to pay fo the Commonwealth $300.00 as
an initial liguidated damage, and $15.00 for each and every hour of delay after the first eight (8) working
hours. All repairs or replacements shall be completed within twenty-four (24) working hours following
response to notification of a minor emergency malfunction, and the Confractor must exhibit a best
efforts approach to the completion of the repairs or replacement during the first twenty-four (24) working
hours following response to notification. If the Gontractor fafls o exhibit best efforts, as determined by
the using agency {DOC), with the concurrence of the Commonwealth, fo complete the repairs or
replacement within twenty-four (24) working heurs following initial response, the Contractor agrees o
gay the Commonwealth as liguidated damages the sum of $200.00 for each and every calendar day of
glay.

MCI Response;
MCI has read, understands and will comply.

MCI will follow all Minor repair guidelines as set forth in 5.a.1 above, MCI anderstands that failure to meet the
guidelines will result in fhe lignidated damages as also described within this section.

It is important to note that MCP’s first line of scrvice tesponse is to remotely log into the system. MCI considers
1his remote access to be the initial Contractor Response to the trouble ticket. To facilitate this remote capability,
MCI installs a fully networked Frame Relay infrastructure providing a high speed connection at each of the PA
DOC sites. It is MCI's experience that many of the troubles can be corrected via this remote access,




RFP #2005-081-011

{2} Forthe purpose of this proposal, a minor emergency shall be defined as, or all of the following:

{2) Afallure of between 10% and 49% of the inmate stations in a bank of telephones to function as
hey are normally intended.

(b} . Afailure that incapacitaies the monitoring and recording capability on up to 49% of the inmate
tines at an SCi,

(&)  Afailure of any perlpheral eguipment which renders it incapable of functioning as [t was intended.
(d)  Indication of minor alarm condition in any of the processor equlpment,

MCI Response:
MCI has read understands and agress,

MC1 will respond to these types of occmrrences within the time frames as set forth by the Commonwealth in 5,a.1
of {his RFP TFab 8, '

h.  Major Emergency

{1} The Contractor shall respend by arriving af the site on a 24-hour per day basis, 7 days per week,
365 days of the year, to a major failure (i.e., processor failure) to the equipmentfsoftware within three
(3) heurs after notification, if the Contractor fails to respond by arriving at the site within three (3) hours,
ihe Contractor agrees to pay o the Commonwealth $300.00 as initial liguidated damages and $15.00
for each and every hour of delay after the first three (3) hours. All repairs or replacements shall be
started within the first contiguous twenty-four (24) hours following response 1o notification of & majar
system failure, and the Contractor must exhibit a best efforts approach to completion of the repairs or
replacernent during the first contiguous twenty-four (24) hours following response to the noptification. if
the Contractor fails to exhibit best efforis, as determined by the using agency, with the concurrence of
the Ofiice of Administration, to complete the repairs or replacement within twenty-four (24) hours
following initial response, the Contractor agrees to pay the Commonwealth as llguidated damages the
surn of $300.00 for each and every calendar day of delay.

MCT Response:
MCT has read, undersiandy and will comply.

MCI will follow all Major repair guidelines as set forth in 5,b.1 sbove. MCY understands that failute to meet the
guidelines will result in the liquidated damages as also described within this section,

It is important to note that MCI’s first line of service response is to remotely log into the system. MCI congiders
this remote access to be the initial Contractor Response to the trouble ticket, To facilitate this remote capability,
MCI installs & fully networked Frame Relay infrastructure providing a high speed connection at each of the PA
DOCsites. 1t is MCI’s experience that many of the troubles can be corrected via this remote access.

(2)  For the purpose of this RFP, a major emergency shall be dafined as, but not be limlted to, an
oceurrence of any or all of the fellowing:

a.  Anyfallure of a processor or the common eduipmsnt which renders the system at a 8CI
incapable of performing normal functions. '

b.  Afallure thatincapacliates the monitoring and recording capability on 48% or more of the inmate
fines ata SCI.

¢, Afallure of 50% or more of the inmate stations in a bank of telephones to functioh as they are
pormaily intended.

MCI Response;
MCI has read nnderstands and agrees.
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CT will respond o these types of oocurrences within the time frames as set forth by the Commonwealth in 5.a.1 of
this RFP Tab §

¢ Assessment of Liuldated Damages: Liguidated damage charges specified in the preseding
paragraphs shali not be assessed where performance of the Conlractor's obligations are
prevented or delayed by an act of God, freight embargoes, strikes, fire, or acts of government,
provided the sucoessful Contracter notifies the using agency of such dircumstances and the using
agency, with

d.  Congurrence of the Offlce of Administration, reasonably determines that the fallure t¢: perform
within the specified time was beyond the control and without the fault or negligence of the
Coniracior.

MCI Response:
MCI has read wnderstands and agrees,

d. Maintenance Liquidaied Damage Major and Minor Monthly Report: Contractor shall furnish a

cumulative monthly management report, which will be emalled to the Office of Administration and the
Department of Corrections. The Contractor shaff provide report design in response for Systems B and C.
The report shall be associated with its dispaich center{s) logging, fracking, and updating Commonwealth
service calls as proposed in the RFP, The Contractor shall alse manage the Commonwealth maintenance
liguidated damages In the same cumulative morithly report.

MCI Response:
MCI has read understands and will comply.

As stated within this Section, MCI will open a trouble ticket for each and every Major and Minor trouble reported
by the Commonwealth. The Ticlket Manager system offers a very comprehensive suite of reports. Hach month
MCT will present the Commonwealth with a management report detailing each of the above requesied items to
include dispatohes, maintenance and caloplated liguidated damages,

In addition to the menthly reporiing, MCI will provide sclected PA DOC personnel with access to MCI's Ticket
Manager System. At any time, the PA DOC can view active fickets ticket, view history reports or a host of other
helptul and informative information. MCI will provide training of the DOC siaff at any time during the contract
term.

~ End of RFP Reference -




EXISTING NETWORK CONFIGURATION AT A TYPICAL SITE
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PROPOSED NETWORK CONFIGURATION AFTER CONVERSION
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GTL /PADOC
Data Circuit Activation & VoIP Conversion

INSTALIATION/ACTIVATION OF DATA CIRCULT

1) Voip Conversion Equipment list
A} Adtran Model 1335 Router/switch
B}"4 Port IAD Volp Gateway
C) Category B cables

2) GTL confirms installation of data circuit
A} If needed, GTL sends tech consite to extend cabling from peint of
demarcation to final location of premise eguipment
B) GTIL tests cireuits prior to activation to conflrm equipment is wisible
from behind extended cabling

3) GTL Jjoins conference bridge, given prior to date/time of clrcuit
activatlon
A) Install Equipment
1) GTL conpects router/switch up to data cirouit (reference
hardware PDF) ‘
ii) GTL connects IBD[s] to router/switch (reference hardware
PDF)
B} Data Circuit Activation
1) @TL turns up the daita cireuit
ii) @TL confirms clean, error free connectivity to all
equipment. {router/switch/IAD[s]) ‘
C) Equipment Configuration
1) GIL econfigures router to include full acress credentials for
GTL to view/modify router configurations
a *NOTE: router configurations, not including GTL HQ
routing changes, should take place at this time.
ii) GTL configures IAD[s] on, a site specific basls, to ensure
calls can be made from the site
©ill) GTL edds deviees teo SNMP Network Monitoring
D} Testing
1) GTL will test to confirm data circumit can handle traffic in
direct relation tc the slze of the data pipe
1i)  GTL will test to confirm a call can be made from IAD[s] to
a number given by GIL
1ii) Security: GTL Network engineering will apply access control
list te limit the access to sites by only GTL data centers.
The circuit will be tested to assure that the ACL blocks all
other access.

4} Troubleshocting
A} Circuit
i) In the event that the circuit fails to meet clean data
traffic, either idle or under stress, GTL will work dlrectly

11



with 7L project coordinator and field techs to resolve any
cireuit issues
a Conflrm cabling
b Dpispatching LEC tech for head to head testing
¢ Other troubleshooting procedures
B) Router
1) In the event that the router ails to stay within its
parameters for passing clean, error free trafflc through any
of its interfaces, GTL will work with router admin, project
goordinator, and field tech Lo resolve any ilasues
& Cabling
b Configuration
¢ Interfaces
d Other troubleshooting procedures
C) Pailed Router
1) GTL will ship out new router to replace faulty router
ii) GTL receives new ronter
8 @TL achedules installation of new router.
' b GTL (router admin, proiject coordinator, field tech) join
conference bridge at scheduled date/time
¢ GTL connects router {reference hardware PDI')
D) 1IaD
i) No Connectivity
a GTL will work with field tech to resolve
» Cabling
v Configuration
Calls cannot complete
a GTL will work with IAD configuration to ensure calls can
complete from the site

iil) Latency / packet loss

}_‘l_
[ i

a GTL will perform ICMP test verification of the circuits
to determine Latency is less thanm 100ms, and no packet
loss.

b @TL router engineer will work with 8TL field tech
= Cabling
s Configuration

iv) Trailed IAD
a GTL will ship out new IAD to replace faulty IAD
» (GTL schedules installation of new IAD
* GTL hooks up IAD (reference hardware PDF}

12
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VolP Cutover {scheduled cnce gircounit confirmed stahle)

1) GIL and VBC join conference bridge, given prior te date/time of scheduled
conversion

2) Configuraticn / Cabling
A) GTL completes route changes

i) GFL adds IPSEC policies to Bdiran 1335 at site (VAC HQ, and
Camp hill)

ii) VAC adds IPSEC polices to VAC VPN concentrator.
iii) GTi removes Frame relay route from core rouwters.

B) GTL configures/confirms VPN tunnels are up and passing traffic without
errors

C) GTL field tech meves VAC cabling *NOTE:; This will bring down the
gxisting call flow

1) Network comnection cable (reference hardware PDF)
11) YVoice Tl cables {reference hardware PDF)
D} vAC confirms equipment connectivity/access through VEN
E) GTL confirms workstationls] connectivity access through VBN
3) Testing

A) 6T verifies that cirouit meets maximum 100mS latency and jitter
values of circuilt.

B) &I “hammers” the IAD[s] with calls on a predetermined Tl:call ratio
of 1:40. While hammer is in effect, GTL makes numerous test calls from
behind VAC platform

1) Duration

ii)  Quality

141} callerID

iv) Codec

V) Local /LD

vi) BAny other call scensrio that might be site specific

4) Troubleshooting
AY Call Quality
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1) 6TL network engineer will work with router/switch/IAD
configuration and GTL field tech
& Configuration
b Test calls
B) Call Duration
1} GTL network engineer will work with router/switch/IAD
configuration and GTL field tech
a Configuration
b Test calls
C) CallerID / Codec / Rtc.
1} GTL network engineer will work on IAD configuration to resolve
any lssues
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CONTINGENCY PLAN

In the event an issue arises that adversely impacts the facility or PA DOC for an extended
petiod of time, GTL will implement a fallback plan to the existing TOM T1 connectivity
servicing the facility. In most cases, the network conversion and testing can be
accomplished within a two (2) hour period. On rare occasions, the network conversion
may take fonger, In the event an issue requires longer than four (4) hours fo resolve, a
GTL Technician will replace the VoIP connectivity with the existing T1 circuit(s)
servicing the facility.

The network conversion is comprised of two separate but equal components: voice and
data. Though both reside on a single circuit or multiple circuits, each are independent
though routing on the network, To that point, issues are divided into the components of
the network. Should the issue only affect the voice, the newly installed data network

~ connectivity could remain in place until resolved and vice versa.

In the event an issue is encountered that has the potential of adversely impacting the
Tacility or PA DOC, GTL will regress to the existing cotmectivity. If the issue is with
calling capabilities or ¢all quality, a GTL techniclan will remove the T1 connectivity
between the VoIP TAD and replace with the existing TDM T1 circuit(s). The technician
will make ample test calls of various call types to ensure the system is processing calls, of
good quality, to destinations across the nation, If the issve is effecting the network
performance of the platform, the technician will replace the T1 containing the frame relay
circuit into the system router, Once the exiting netwotk connectivity is established, the
technician will contact GTL’s Houston Data Center for mapping changes to the network,
Engineers in Houston will suspend the new routing tables, and replace with the existing
frame relay routing tables. The fechnician will then place test calls to ensure paths to
validation are established. After this verification is complete, from the system
workstation, the technician will ensure that ofher PA DOC sites are visible across the
network that call detail is available and that recorded conversations are accessible across
the frame relay network.

If an issue is encountered pre-conversion, fraffic will not be migrated onto the network.
Post conversion, if an issve is encountered with the VoIP connectivity, GTL will
immediately open a Priority One trouble ticket. Within one hour GTL Network
Engineers will access the circuit, IAD and router to determine the cause of the affliction,
In most cases the issue is resolved within two hours. Should an issue not be resolved
within two hours, GTL will begin escalation procedures to ensure service is restored to
full capacity, In the mean time, GTL will implement fallback procedures for the site.

Upon suecessful conversion and DOC site performance acceptance, orders will be placed
within 3 to 5 business days for the disconnection of the existing circnit(s). These circvits
will remain viable until the orders are processed through Verizon Business. Cirouits
disconnect orders are generally completed between 15 and 30 days afier the disconnect
order is paced by GTL. The existing circuits and network connections will remain viable
for fallback during this period. '
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SUMMARY

We are confident the information contained within this SOW will provide the PA DOC with the
information it needs to grant GTL the approval to move forward with the conversion to IP edge
technology within our network,

GTL and its partners have the experience, expertise and personnel to complete the conversion of
this network in g seamless manner with minimal impact on the daily operations of the DOC,
G'TL has been migrating most of its inmate voice circuits to VOIP since 2004,

This conversion will offer several advantages over the existing TDM architecture. These
advantages are;

+ Voice/Data in one managed network

*  Higher bandwidth available to download recordings and call records.

+  VOIP is currently deployed on many of GTL’s major DOC, and large corrections
acoounts. It has been successfully deployed in MN DOC, NC DOC, AR DOC,
WA DOC, NY BOC, VA DOC, GA DOC and LA County with phone counts at
sites ranging from 100 to 1095, all with very good results,

*+  Since VOIP can be actively monitored by network management system, problems
can be identified and escalated quicker than fraditional TDM networks. Our
NOCS are notified via email on critical events of VOIP, and T1 alarm status,

+ The current PA trial sites are an indication of the quality, and uptime performance
ofa VOIP installation.

» The major carriers such as AT&T, Verizon, Sprint and Qwest have moved to
VOIP as their backbone voice transport, Many TDM transports are being carried
on IP backbone networks,

+  VOIP technology can be actively monitored using Simple Network Management
protocol. The up or down status of a circuit can be pinged, and our NOC and Tech
Support organization will know the status of an outage within 2 minutes and
notify carriers to start the repair status.

» Traditional TDM T1s do not have active status indication of when they are down,
An outage of a TDM normally is identified by a alarm status on the network
inferface smart jack.




ATTACHMENT A

GTL
' SERVICE LEVEL AGREEMENT (SLA)
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Service Level Agreement

1. OVERVIEW & POLICY;

GTL Is commitied to providing the highest levels of performance, reliability and survivabiiity of s iInmate phone services,
As pne measure of our ongolbg commitment tc excellent customer service, GTLL. provides 8 Service Level Agreement
(S1.A) covering our Inmate phone services and the abllity for customers to determine adherence 1o these SLAs,

This SLA describes GTL's target network performance and service level metric Tor fis SIP Trunking services,
Each of the following metrics is applied on a per-site basis.

2. SERVICE LEVEL COMMITMENTS;
21, SERVICE AVALABILITY

2.1.1. Service Avaliabllity Commitment
GTL guarantees a Service Avaitabllity of 99.099% of the toial applicable fime for sach month, (Requested
change)

2.2, MEAN TIME TO REPAIR (PRIORITY 1 TIGKETS)

221, Mean Time to Repair Commitment
GTl. guarantees a Maan Time to Repair of 4 hours or jess for trouble fickets classified as Priority 1.

23.  MEaN TIME TO RESPOND {PRIORITY 11 TICKETS)
231,  Mean Time o Respond Commifment

GTL guaraniees a Mean Time fo Respond of 30 minutes or less for frouble tickets classified as Priofity 1,

24, MEAN TiME TO RESPOND (PRIORITY 2 TIGKETS})

244,  Mean Time to Respond Commifment
GTL. guarantees a Mean Time to Respond of 2 houys or less for trouble tickeis classified as Priority 2.

2.5, MeanTIME TO RESPOND (PRIORITY 3 TIGKETS)

2.51. Mean Time to Respond Commitment
GTI- guarantees a Mean Time to Respond of 24 hours or less for frouble fickets classified as Priority 3.

2,6. INSTALLATION INTERVAL

261, |nstafiafion interval Commitment
GTL guarantees an Eligible Customer's installation will not exceed the installation of the Local Exchange
Carrier’s instaliafion interval plus 11 business days.
3. TROUBLE TICKET CREATION
Customer may open a Trouble Ticket using ore of the following methods:
(a) Galling GTL Custorser Care at 1-888-385-03686 or 877-372-1014;
(b) Field Escalation feam  at 1-484-585-10564

The unly method by which a customer can create or check the status of a Trouble Ticket during non-business hours is via
phone call to GTL Customer Cara,
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4, DEFINITIONS:

4.1, GTL Business Hours: 9:00AM to 6:00 PM EST Monday through Friday

42, Instalation Interval: The total number of calendar days betwesn the operafionsl order entry date of VoIP order,
excluding network design and order preparation fime, ant the date the applicabie seat, or site, is installed and available
for use, This Includes both the provisioning tasks of the Local Exchange Garrer and those of GTL

43. Mean Tima to Repair: Manthly average of the fime taken between opening an Eligible Customer’s trouble tickets and
restoring service for all of the Eligible Customer's Troyble Tickets deslgnated as Priopity 1 and Priority 2.

4.4, Maan Time To Respond; Monthly average of the fime taken for GTL to Initially respond via phane fo a service
impacting Trouble Tickst logged by a customer

4.5, Customer Gare Hours: 365 days per year, 7 days per week 24 hrs

4,8. Primary ldentification Number (Primary ID}: The identifylng number assigned to a Custorner's setvice location by
GTL

4.7. Priority 1 ticket: Trouble ticket classification for issues in which an Eligible Customer's service Is down or inoperable

4.8, Priority 2 ticket: Troubje ficket classification for issues In which an Eligible Customer’s service Is being nepalively
affected but Is not dewn or inoperable

4,9, Priority 3 ficket: Trouble ficket classification for Informational or Non-serviee affecting Issues.

410, Service Affecting lesug: An unschaduled peried during which the Service performs lregulanly or otherwise nat up fo
normat specifications.

411, Service Avallabllity: Means the percentage of the time In a given month the Eliglble Custemer's Inmaie VOIP service
was avallable, Service Avallability i calculated as the total amount of time in a calendar month (30 days x 24 hours x 60
minutes) minus the total amount of validated Service Outage Time as measured by GTL trouble tickets, (excluding
m;intenance windows and planned outages) divided by the fotal amount of time in a calendar month and mulfiplied by
100.

4,12, Sarvice Outage: An unscheduled perod during which a customer seat or location Is unabie to send and receive VolP
calls. This does not include faflure or malfunction of any cabling, switching or cther equipment not provided by GTL

4.13. Service Outage Time: The period beginning when the Customer opens a Priodty 1 Trouble Ticket with GT1-for a
Service Outage and continuing uritll the time such Trouble Ticket is cleared and the affecied service is restored by GTL..

4,14. Trouble Ticket; The tool by which an Eligible Customer reporis a percelved Service Outage issue to GTL and the sole
means by which Service Outage Time is caiculated.

415, New Installation; Senvice that has been active for less than 2 business days.
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Contract Change Request Form

Change Request Number
and Name;

CR_DOCG01 VoIP Conversion Related RFP Section #: | RFP 2005-081-011

Date Creatfed:

08/01/08 “Date Submitted to COPA: | 08/11/08

Description (Brief):

GTL intends to implement new VolP technology infrastructure, in place of its existing
Network, that meets and/or exceeds the performance of the original services installed
according to the contract and will be installed at no cost to the Commeonwealth.

GTL has fulfilled commitments to the Office of Administration (OA) and the PA Dept. of
Corrections (DOC) hy submiitting a cover letter in writing to the Director, Bureau of
Infrastructure & Operations, Office of Administration requesting such change. GTL has
also submitted a Statement of Work (SOW) which outlines the background, trial resuits,
VolP performance, and SLA melrics associated with this new technology.

In addition, 5Tl agrees to eliminate the Federal Universal Fund Surcharges (FUSF) on
all debit inmate calls,

All supporting documentation attached,

Priority: URGENT X ORDINARY LOW
~ Status: | Approved Pending Rejected Postponed | Completed On Hold
{Please Check) X
Category: | Data Ops Voice Ops Security ISS Support
(Please Check)
REQUESTOR INFORMATION
Requestor & Title: | Timothy Miller, GTL NE Area Sales Director
Requestor Email Address: | timothy. miller@gtl.net
Requestor Phone Number: | (732) 928-7600 (work}; (732) 310-4850 (cell)
Datez Change Requested: | 08/11/08
COPA CONTACT INFCRMATION
COPA Contact: | Cathy Consla
COPA Email Address: | coonsla@state. pa.us
COPA Phone Number: | (717) 772-8046
Date Submitted: | 08/01/08
Target Date: | 08/11/08
' SERVICES AFFECTED
Service Name: | Department of Corrections Inmate Phone Services
- ProductCode:| Ny Service _ X Change Existing Service
COST IMPACT
Cost Impact: | None
Technology: ;
(check all that apply): New —_ Revised ____ Hardware _____ Boftware

Performance Impact:

Once the Change Order is approved by beth parties, GTL will meet with the DOC to move
forward with agreed upon implementation timelines as indicated in the SOW,

Business Justification:

GTI. performed fwo separate VolP trials at two SC locations to the final satisfaction of the
Department of Corrections (DOC), Signature by the Director, Commonwealth
Telecommunications Services is largely based on the pre-approvai by the DOC

Executive, Deputy Secretary, William Sprenkle that this new technology meets and/or
exceeds the performance of the original services,

(*} NOTE: All statements that affect billing must be immedlately forwarded fo the Comptroller upen acceptance

Commonwealth of PA

Ohtin—70 oo™

Global Tel*Link

Catherine M. Gontkovic

Commonwegalth Telecommunications Services

Date f/ ﬂ/ﬂ rf/

Jeffrey B. Haidinger, Presiden
Services
g-13-0%

10f 1 Date




Inmate Telephone Contract Rates

Net Call Net Call IntraState Net Call InterState Net Call

Call Type Local Cost IntralLata Cost (In state LD) Cost {Out of state LD) Cost
Per Per : Per

Surcharge | Min | 15 Min | Surcharge| Min | 15 Min | Surcharge| Min | 15 Min | Surcharge | Per Min | 15 Min

Collect $1.65 None | $1.65 $1.45 $0.15 | $3.70 $2.35 $0.26 ] $6.25 $3.50 $0.50 $11.00

Net Call Net Call IntraState Net Call InterState Net Call

Call Type L.ocal Cost Intralata Cost (in state 1.D} Cost (Out of state LD) Cost

‘ Per Per Per

Surcharge | Min 15 Min | Surcharge | Min 15 Min | Surcharge| Min [ 15 Min | Surcharge | Per Min | 15 Min

Debit $1.52|None $1.52{1.1875 $0.133 |$3.1825 | $2.0425 $0.19|$4.8925 | $2.3275 $0.4275 $8.74|

Note: Net Cali Cost does not include PA Gross Receipt Tax




Telecommunications Contract Change Request Form

i ~Change Request
_~ Number and Name:

GTL_CCR_12302010_Pebit Calling

Rate Reduction

iRe Iated CRlContract

“Section#:

12/30/2010

~Date Submitted to COPA:

r;" Date Created )

12/30/2010

| The purpose of this Change Request is to document the change in Global Tel*Link

| Corporation’s (GTL) debit calling rates for the Department of Corrections (DOC) inmates.
__X___ URGENT ORDINARY LOW
Approved Pending Rejected Postponed Compieted On Hold
X
Data Ops Voice Ops Security ISS Support
e Global TeI*Lmk Corporahon
jbeamer@GTL.net
: 610-621-2249
ge | 1/1/2011
SRS :COPA CONTACT INFORMATION
Cathy Consla
I::| cconsla@state.pa.us
:._3_ 717.772.8046
ol SERVICESAFFECTED
57 PADOC Inmate Telephone
2.1 Code: Debit Calling Rate ____New Service _X__ Change Existing Service
OLD RATE
RATE RATE
18T INIT ADD'L ADD'L RATE
SURCHG MINUTE DUR MINUTE DUR PERIOD MILES
LOCAL 1.60 1.0 0.00 10 ALL ALL
INTRALATA 1.25 0.14 1.0 0.14 10 ALL  ALL
INTERLATA 215 0.20 1.0 0.20 1.0 ALL ALL
INTERSTATE 245 0.45 1.0 0.45 1.0 ALL  ALL
NEW RATE
RATE RATE
18T INIT ADD'L ADD'L RATE
SURCHG MINUTE DUR MINUTE DUR PERIOD MILES
LOCAL 1.5200 1.0 1.5200 1.0 ALL ALL
INTRALATA  1.1875  0.1330 1.0 0.1330 10 ALL  ALL
INTERLATA 20425  0.1900 1.0 0.1900 10 ALL ALL
INTERSTATE  2.3275  0.4275 1.0 0.4275 1.0 ALL  ALL

I'ncreasel Decrease

of | 5% reduction in debit calling rate

1of2




Telecommunications Contract Change Request Form

__Increase * - _ X _Decrease * - ___ Revised ____ New Catalog __No Unit Price
{Reference Cost (Reference Cost Entry — Add new codes | Change

Impact Study) Impact Study) to Product Cat

SR COST.IMPACT- '

> a.'“The reductlon W|II decrease the charges 1ncurred for deblt calllng by the DOC mmates . o

New Revised Hardware X Software

SAP Fund: SAP Cost Center:

S __j 1 The DOC is changing the restrictions on inmate calling to allow the inmates more freedom in
' placing calls. Therefore, GTL is reducing the debit rates to accommodate potential increase in
| the inmate phone usage.

(*) NOTE All statements that affect billing must be immediately forwarded to the Comptroller upon acceptance

Commonwealth of PA ? G|0Wﬂ%

nny Béck, Director Jeffrey Haidinger, President

sz’lilu

Commonwealth Telecommunicaticns Services Services

pate Z2-2—// Date

Department of C /rr ctions

LAl

T|mothy Rin Ier

Acting Deputy Secretary for Administration

2/1/0

2of2



‘pennsylvania

OFFICE OF ADMINISTRATION

INFORMATION TECHNOCLOGY

DATE: - “Prcember 7, 2014

SUBJECT: Renewsl of Contract # 4600012527
Contract Title: Payphoneiinmate Phones
Term of Renewal: - One (1) Year
Renewal Security Required:  Performance Bonds Required by the Ccntract
must remain in place. '

Dear Ms. Ridgeway:

The Commonwealth is exercising its option to renew the above referenced contract. The
contract states: “The term of the contract with the selected Contractor shall be for an initial term
of five (5} years, with the Commonweaith retaining the option 1o renew the contract for fwe (2}
one-year periods.” By this letter the Commonwealth is notifying you of its intent to exercise the
first one-year renewal. Al contract terms and conditions shall remain in full force and effect,
except that the contract is being renewed only to the exient that the contract relates to Inmate
Phones, The payphone portion of the contract will expire on December 7th.

The Commonwealth is requestmg your acknowledgement of the coniract. Please confirm your
acknowledgement by completing the boitom section of this lefter and emsiling a copy to
pchapman@pa.gov and to shilbish@pa.gov close of business December 7, 2011.

The Commonwealth will issue a change notice to feﬂec! the renewed confract period and the
assignment of the contract.

Thank you for your prompf response If you have any questions, please contact me at (?1?)

/7%2389 T pchapman@pa.gov.

N ITAN AP

Dirsctor
Bureau of IT Procurement

| acknowledge the renewal of the above referenced contract for the above stated Term of
Renewal, the de!ehon of the services reiaied to payphones from the contract, and that all terms

cc: - Cathy Consla S
Steve Hilbish : ' i

'Office of Administration | 506 Finance Bullding | Harrishurg, PA 17128 717.787.2389 | www.oit.state.pa.us




pennsylvania

OFFICE OF ADMINISTRATION

INFORMATION TECHNOLOGY

DATE: December 7, 2011

SUBJECT:  Assignment of Contract # 4600012527
Contract Title: Payphone/inmate Phones

Dear Ms. Ridgeway:

Please note that the Office of Administration has assigned this contract to the Department of
Corractions. Future correspondence related to this contract should be addressed to Siephen
Hilbish, 2620 Lisburn Road, Camp Hill, PA 17001-4859,

The Commonwealth is requesting your acknowledgement of the assignment of the contract.
Please confirm your acknowledgement by completing the boftom section of this letter and
emailing a copy to pchapman@pa.gov and to shilbish@pa.gov by ciose of business December
14, 2011,

The Commonwealth will issue a change notice to reﬂect the renewed contract period and the
assignment of the contract.

Thank you for your prompt response. If you have any questions, please contact me at (717)
787-2389 or pchapman@pa.gov.

.~

Pati Chapman, Director
Bureau of IT Procurement

| acknowledge that the conjract has been assigned to Depariment of Corrections.

ce: Stephen Hilbish
Cathy Consla

Office of Administration | 555 Walnut Street, 6% floor | Harrisburg, PA 17104 | 717.787.5440 | www.oit.state.pa.us




t« Dp@fn?mgfglvama

- DATE: February 16, 2012
SUBJECT: Renewal 2 of Confract #4600012527
- Contract Title: Payphonefinmate Phones
Term of Renewal: One (1) Year
Renewal Security Required: Performance bonds required by the

Contract must remain in place.
Dear Ms. Studebaker:

The Commonwealth of Pennsylvania, Department of Corrections is exercising its option
to renew the above referenced contract. The contract states: “The term of thé contract
with the selected Contractor shall be for an initial term of five (5) years, with the
Commonweaith retaining the option to renew the contract for two (2) one-year periods.
By this letter the Commonwealth is notifying you of its intent to exercise the second one-

- year renewal. Al contract terms and conditions shail remain in full force and effect,
except for the following: : ‘

¢ Term of Renewal: December 8, 2012 thru December 7, 2013

s The vendor agrees to provide Call IQ services at no additional charge to eighteen
(18) correctional institutions as determined by the Department of Corrections.

The Commonwealth is requesting your acknowledgement of this renewal. Please

confirm your acknowledgement by completing the bottomn section of this letter and

emailing a copy to Beth Procopio at blprocopio@pa.gov and to Steven H:Iblsh at
shilbish@pa.gov by close of business February 22, 2012.

if you have any questions; please contact me at 71 7-975-4943 or at
blprocopio@pa.gov.

Sincerely,
Beth Procopic "

_ Chief, Division of Administrative Services
PA Department of Corrections

Department of Corrections | P.0O. Box 598 | Camp Hili, Pennsylvania 17001-0598 | 717.975.4879 |
www.cor.state.pa.us



Page 2 Contract 4600012527 Renews! Latter

| acknowledge the renewal of the above referenced contract to the above stated Term
of Renewal, the addition of the Call 1Q Services at eighteen (18} institutions, and that all
terms and conditions in the contract shall ctherwise remain in full force and effect.

Yes / No.

Printed Name:

Signature:
Title: Presidenk- Serp (2%
Date: ?’{.Z‘bi{z"

cc.  Timothy Ringler, Deputy Secretary for Administration
Harry Jones, Director, Bureau of Administration .
Steven Hilbish, Chief, Support Services

Department of Corrections | P.O. Box 598 | Camp Hill, Pennsylvania 170061-0598 | 717.975.4879 |
www.cor.state.pa.us '



. CHANGE Page 1 of 1
Contract No. 4600012527 ‘
Contract Original Approval Date: 07/13/2007

Purchasing Agent:
Name: Sibel Claywell
Phone: 717-214-7083
Fax: 717-214-3567

Your SAP Vendor Number With Us: 305007

Supplier Name/Address:
GLOBAL TEL LINK CORPORATION
2602 CAMERON ST

MOBILE AL 36607-3104

USA

Supplier Telephone No: 251-479-4500-...
Supplier Fax No.: 251-375-8041

Valid fromfto: 06/29/2007 - 12/07/2013

Please Deliver To:

Your Quotation: Date: Payment Terms:
Collective No.: NET 30 DAYS
Our Quotation:

'The Commonwealth of Pennsylvania, through the Purchasing Agency, accepts the submission of the Bidder/Contractor for the
awarded item(s) at the price(s) set forth belew in accordance with: 1} the RFQ submitted by the Bidder/Contractor, if any; 2) the
documents attached to this Contract cr incorporated by reference, if any, and 3) the contract terms and conditions stored on the
website address at www.dgs.state.pa.us for this type of Contract as of the date of the RFQ, if any, or other solicitation for this
Contract, all of which, as appropriate, are incorporated herein by reference. When the Bidder/Contractor receives an order or a
written notice to proceed from the Purchasing Agency, the order or notice constitutes the Bidder/Contractor's authority to furnish
the item(s) to the agency at the time(s) and place(s) specified in the order or notice. RFQ, as used herein, means Request for
Quotations, tnvitation for Bids, Invitation to Qualify, or Request for Proposals, as appropriate.

ltem Material/Service Est Qty ‘ UoM Net Price Per Unit Total
’ Desc : ' ‘

General Requirements for all tems:
Header Text

02/23/2012 - second and final renewal
Renewed through 12/07/2013 by OAS at the 'requeét of DOC LJR 02/23/2012

No futher information for this contract.

| Estimated Totaf Value
Not Applicable

integrated Envirgnment Systems Form Name: ZM_SFRM_STD_MMCO_L, Version 1.0, Greated on 05/27/2003, Last changed on 03/29/2005.



REPRINT
Contract No. 4600012527
Contract Original Approval Date: 07/13/2007

Page 1 of 3

Your SAP Vendor Number With Us: 305007

Supplier Name/Address:
GLOBAL TEL LINK CORPORATION
2609 CAMERON ST

MOBILE AL 36607-3104

USA

Supplier Telephone No: 251-479-4500-. ..

Purchasing Agent:
Name: Sibel Claywell
Phone: 717-214-7083
Fax: 717-214-3567

Valid from/fto: 06/29/2007 - 12/07/2013

Please Deliver To:
OA :
207 Finance Building
HARRISBURG PA 17120

QOur Quotation:

USA

Supplier Fax No.: 251-375-8041

Your Quotation: Date: Payment Terms:
Collective No.: NET 30 DAYS

The Commenwealth of Pennsylvania, through the Purchasing Agency, accepts the submission of the Bidder/Contractor for the
awarded item(s) at the price(s) set forth below in accordance with: 1) the RFQ submitted by the Bidder/Contractor, if any; 2) the
documents attached to this Contract or incorporated by reference, if any, and 3) the contract terms and conditions stored on the
website address at www.dgs.state.pa.us for this type of Contract as of the date of the RFQ, if any, or other solicitation for this
Contract, all of which, as appropriate, are incorporated herein by reference. When the Bidder/Contractor receives an order or a
written notice to proceed from the Purchasing Agency, the order or notice constitutes the Bidder/Contractor's authority to furnish
the item(s) to the agency at the time(s) and place(s) specified in the order or notice. RFQ, as used herein, means Request for
Quotations, Invitation for Bids, Invitation to Qualify, or Request for Proposals, as appropriate.

Floor-mount Ped.

ltem Material/Service Est Qty Net Price Per Unit Total
Desc

10 Phone Instrument - 0.00 Each 650.00 1 Each 0.00
Installation - Protel 3

20 Phone Instrument 0.00 Each 75000 1 Each ' 0.00
Installation - Protel 7

30 Phone Instrument 0.00 Each 695.00 1 Each 0.00
Installation - Protel 3

40 Phone Instrument 0.00 Each 795.00 1 Each 0.00
Installation - Protel 7

50 Pedestal Installation - 0.00 Each 120.00 1 Each 0.00

SEE LAST PAGE FOR ESTIMATED
TOTAL VALUE INFORMATION

Intearated Environment Svstems Form Name: ZM SFRM STD MMCO L. Version 1.0, Created on 05/27/2003. Last chanaed on 03/28/2005.



REPRINT

Contract No. 4600012527

Page 2 of 3

Contract Original Approval Date: 07/13/2007

Supplier Name:
GLOBAL TEL LINK CORPORATION

Fortec 2000 Enc

itemn Material/Service Est Qty Net Price Per Unit Total
Desc
60 Pedestal Installation - 0.00 Each 120.00 1 Each 0.00
Floor-mount Ped.
70 Pedestal Installation - 0.00 Each 100.00 1 Each 0.00
Wall-mount Ped.
80 Pedestal Installation - 0.00 Each 100.00 1 Each 0.00
Wall-mount Ped.
190 Pedestal Installation - 0.00 Each 120.00 1 Each 0.00
5 Floor-to-wall-mo
100 Pedestal Installation - 0.00 Each 120.00 1 Each 0.00
Floor-to-wall-mo
110  Pedestal Installation - 0.00 Each 120.00 1 Each 0.00
Drive-up Pedindo
120 Pedestal Installation - 0.00 Each 120.00 1 Each 0.00
Drive-up PedQutd
130 Pedestal Installation - 0.00 Each 235,00 1 Each 0.00
Back-toback Ped.
140 Pedestal Installation - 0.00 Each 23500 1 Each 0.00
Back-toback Ped..
1150  Enclosure Installation - 0.00 Each 120.00 t Each -0.00
g L31A Enc.Indoor
160 Enclosure Instaliation - 0.00 Each 12000 1 Each 0.00
L31A Enc.Outdoo
170  Enclosure Installation - 0.00 Each 280.00 1 Each 0.00
! Fortec 2000 Enc
180 Enclosure Installation - 0.00 Each 280.00 1 Each 0.00

Intearated Environment Systems Form Name: ZM SFRM STD MMCO L. Version 1.0. Created on 05/27/2003. Last chantied on 03/29/2005.




REPRINT

Page 3 of 3

Contract No. 4600012527
Contract Original Approval Date: 07/13/2007

Supplier Name:
GLOBAL TEL LINK CORPORATION

ltem Material/Service Est Qty UOM Net Price Per Unit Total
‘ Desc
190 - Enclosure Installation - 0.00 Each 21500 1 Each 0.00
PC-1 Enc. Indco
200 Enclosure Installation - 0.00 Each 2156.00 1 Each 0.00
- PC-1 Enc. Outdo
210  Enclosure Installation - 0.00 Each 165.00 1 Each 0.00
Sierra 9000 Enc
220  Enclosure Installation - 0.00 Each 165.00 1 Each 0.00
Sierra 9000 Enc
230 Enciosure Installation - 0.00 Each 300.00 t Each 0.00
MC-101 Enc. Ind
240  Enclosure Installation - -0.00 Each 300.00 1 Each 0.00
MC-101 Enc. Out
250 Enclosure Instaliation - 0.00 Each 475.00 1 Each 0.00
90L Enc.Indoor
260 Enclosure Installation - 0.00 Each 475.00 1 Each 0.00
90L. Enc.Outdoor
270 Mon. Recurring 0.00 Month . 160.00 1 Menth 0.00
Coin/Card Cost
280 Inmate Telephone 0.00 0.00 0 0.00
Services

Header Text
02/23/2012 - second and final renewal

General Requirements for all ltems:

Renewsd through 12/07/2013 by OAS at the request of DOC LJR 02/23/2012

No futher information for this contract.

Intearated Environment Svstems Form Name: ZM SFRM STD MMCO L. Version 1.0, Created on 05/27/2003. Last chanoed on 03/29/2005.

Estimated Total Value
Not Applicable




Telecommunications Contract Change Request Form

Nene
Change Request Number | GTL-CCR-07262012_New Prepald Related CR/BAFO
and Name: | Calling Rates Section #:
Date Created: i Date Submitted to COPA:
Description (Brief): | Prepaid Rate for Family and Friends
Local - $1.60 Flat, Intralata - Surcharge $1.25 MOU $0.14, Interlata — Surcharge $2.15
MOU $0.20, InterState - $2.45 MOU $0.46
Priority: URGENT ORDINARY L.OW
Status: | Approved Pending Rejected Postponed | Completed On Hold
(Please Check)
Category: Data Ops Voice Ops Security ISS Support
(Please Check)
REQUESTOR INFORMATION
Requestor & Title: | Jim Beamer, GTL AE
Requestor Email Address: | jbeamer@gtl.net
Requestor Phone Number: | 610-621-2249
Date Change Requested: | 7/26/2012
COPA CONTACT INFORMATION
_COPA Contact. | Steven R. Hilbish
COPA Email Addr: | shilbish@pa.gov
COPA Phone Number: | 717-728-4040
Date Submitted: | 10/03/2012
Target Date: | 07/26/2012
SERVICES AFFECTED
Service Name: | PADOC inmate Telephone
Product Code: ggf:s: Pre-Paid Calling X New Service Change Existing Service
FOR EACH PRODUCT CODE
Unit Price:
Amt of Increase/Decrease:
Increase * — ____ Decrease * - Revised New Catalog | No Linit Price
{Reference Caost {Reference Cost Entry - Add new Change
Impact Study) Impact Study) codes to Product Cai.
COST IMPACT
Cost Impact - (None, brief | None
description or attached
doc):
Technology: ;
(chock al that appagy: | — New Revised _____ Hardware X  Software
SAP Am"ti;“:;;‘l“'ﬁ“; SAP Fund: SAP Cost Center:
Performance Impact: | None
Business Justification: | This new rate structure reduces the burden on the families of the inmate trying to keep in
contact with the inmate. This increased communication will allow for a better re-entry
process.

() NOTE: All statements that affect billing must be immediately forwarded to the Comptroller upon acceptance

Commonweaith of PA, Department of Corrections

Timothy Ringier
Deputy Secreta for Adm istration

Pres;dent and COO

Date f;g!u(f"-m

1 of 1




pennsylvania
DEPARTMENT OF CORRECTIONS
DATE: October 24, 2012

SUBJECT: Contract Change-New Prepaid Calling Rates

Dear Ms. Studebaker:

The Commonwealth of Pennsylvania, Department of Corrections has approved Contract
change number GTL-CCR-07262012_New Prepaid Calling Rates of which a copy is
attached.

If you have any questions, please contact my office at 717-728-4040 or at
shilbish@pa.gov.

Sincerely,

Sitoven O HAL

Steven R. Hilbish

Chief, Support Services Section
Division of Administrative Services
PA Department of Corrections

Bureau of Administration[1920 Technology Parkway|Mechanicsburg, PA 17050|717.728-4040]www.cor.state.pa.us



{ 7

Sewt 1o law [ iR,
Hilbish, Steven SenT / DA

L s
To: Lauren Studabaker (Lauren.Studebaker@gtl.net)
Cc: James Beamer (James.Beamer@gtl.net); Procapio, Beth
Subject: Contract Change Approval
Attachments: 20121024070929884.pdf pdf

Hi Lauren, | was working with Jim regarding this but thought | should send to you also. The contract change adding the
new prepaid calling rates has been approved and have attached a copy.

If you have any questions please contact my office.
Thank you,

Steven R, Hilbish|Chief

Department of Corrections|Administration]Administrative Services
1920 Technology Parkway

Mechanicsburg, PA 17050

Phone: 717.728.4040 | Fax: 717.728.4181

wWww.cor.state.pa.us




Attachment 25-E Inmate Prepaid Calling Rates
{Revision 1 Option2 Zero Commission offer)

Contractor guaranteed rates for inmate prepaid calling rates by completing its prepaid
calling rates on the attached blank Attachment 25-E.

* To be submitted in a separately sealed envelope. Refer to Part 2, paragraph 2-2.

MCI Response: MCI has provided on the attached page a listing of its proposed Inmate
Prepaid Calling Rates. The rates are postalized for all calling types, do NOT vary by
originating facility and include any applicable payphone surcharges.

MCI’s proposed rate structure will allow for a much easer to understand rate structure
than what exists today in the Commonwealth

With regard to International Inmate Prepaid Rates, MCI has provided a complete listing
of rates to all terminating countries directly following the Attachment 25E. These rates
are postalized and do require a per call surcharge.




International Inmate PrePaid Rates (Revision 1)

Terminating Country

Per-Minute Rafe

Afghanistan $6.76
Albania $2.72
Algeria $2.08
American Samoa $1.56
Andorra $0.96
Angola $3.24
Anguilia $1.80
Anfarctica (Casey, Davis, Mawson and Macquarie island) $7.12
Antarctica (Scott Base) $1.48
Antigua (Barbuda) $1.48
Argentina $1.28
Armenia $2.64
Aruba $1.40
Ascension Island $4.60
Australia (including Tasmania) $0.51
Ausiria $0.60
Azerbaijan $3.32
Bahamas $0.96
Bahrain $2.24
| Bangladesh $3.56
‘| Barbados 51,68
Belarus $1.92
Belgium $0.51
‘| Belize §2.16
Benin $2.04
Bermuda $0.956
Bhutan $4.92
Bolivia $1.88
Bosnia-Herzegovina $2.24
Botswana $1.88
Brazil $1.12
British Virgin Islands $1.40
Brunei $2.60
Buigaria $1.48
Burkina Faso 52.68
Burundi $5.68
Cambodia $5.52
Cameroon $2.76
Canada $0.32
Cape Verde Islands $2.48
Cayman [slands $1.24
Central African Republic $4.52
Chad $7.40
Chile $0.99
China $1.44
Christmas Island $0.51
Cocos Istand $0.51
Colombia $1.31




International Inmate PrePaid Rates {Revision 1)

Terminating Country

Per-Minute Rate

Comorros $5.16
Congo $2.72
Cook Islands $4.96
Costa Rica $1.44
Croatia $1.68
Cuba $7.44
Cyprus $1.80
Czech Republic $1.76
Denmark $0.48
Diego Garcia $13.18
Diibouti $2.92
Dominica $1.88
Dominican Republic $0.90
East Timor $29.44
Easter Island $1.24
Ecuader $1.50
Egypt $2.48
El Salvador $1.72
Equatorial Guinga $6.16
Eritrea $3.80 .
Esionia $2.12
Ethiopia $3.68
+ Faeroe |slands $1.44
Falkland Islands $3.64
Fiji Istands $2.92
Finland $0.48
France $0.48
French Antilles (including Martinigue, St. Barthelemy and St. Martin) $1.52
French Guiana $2.04
French Polynesia $3.96
Gabon $2.48
Gambia $2.04
Georgia $2.96
Germany $0.45
Ghana $1.96
Gibraltar $2.36
Greece $0.84
Greenland $4.73
Grenada (including Carriacou) $1.96
Guadeloupe $1.60
Guantanamo Bay $7.44
Guatemala $1.31
Guinea $2.52
Guinea Bissau $10.63
Guyana $3.12
Haiti $2.40
Honduras $2.00
Hong Kong $0.64




International Inmate PrePaid Rates {Revision 1)

Terminating Country

Per-Minute Rate

Hungary $1.36
lcetand $1.56
India $1.86
Indonesia $1.72
Iran $3.32
Irag $4.24
Ireland $0.48
israel $0.80
italy $0.48
Ivory Coast $3.48
Jamaica $1.76
Japan $0.51
Jordan $2.80
Kazakhstan $1.28
Kenya $2.44
Kirihati $3.68
Korea, Democratic People’s Republic of $7.72
Korea, Republic of ' $0.67
Kuwait $2.88
Kyrgyzstan $3.40
Laos $5.72
Latvia $2.12
Lebanon $2.64 a
Lesotho $2.56
Liberia $1.62
Libya $2.92
Liechtenstein $0.76
Lithuania $2.76
Luxembourg $0.64
Macao $2.36
Macedonia $1.80C
Madagascar $7.78
Malawi $2.04
Malaysia $1.36
Maldives $3.88
Mati $3.24
Malta $2.20
Marshall Istands $2.28
Mauritania $3.04
Mauritius $3.56
Mavyotte island $5.16
Mexico Rate Steps 1-3 $0.61
Mexico Rafe Sieps 4 - 6 $0.70
Micronesia $2.36
Moldova $3.08
Monaco $0.64
Mongolia $5.08
Montserrat $2.00
Moroccco

$2.44




International Inmate PrePaid Rates {Revision 1}

Terminating Country

Per-Minute Rate

Nauruy $11.60
Nepal $3.12
Netherlands $0.48
Netherlands Antiles $1.40
Nevis $1.52
New Caledonia $3.36
New Zealand $1.48
Nicaragua $1.72
Niger $2.84
Nigeria $2.64
Niue Island $15.90
Norfolk Island $7.12
Norway $0.48
Oman $2.84
Pakistan $3.08
Palau $6.80
Palestine $1.00
Panama $1.38
Papua New Guinea $4.08
Paraguay $1.88
Peru $1.50
Philippines $1.09
Peland $1.28
Partugal (including Azores and Madeira Islands) $0.64
Qatar $2.88
Reunion Island $3.08
Romania $1.96
Russia $1.28
Rwanda $3.56
San Marino $1.08
Sao Tome $0.04
Saudi Arabia $3.08
Senagal $3.68
Seychelles $4.20
Sierra Leone $2.64
Singapore $0.83
Slovakia $1.76
Slovenia $1.76
Solomon Islands $7.82
Somalia $5.28
South Africa $i.22
Spain (including Balearic Islands, Canary Islands, Ceuta and Melilla) $0.48
Sri Lanka ' $2.96
St. Helena $6.88
St. Kits $1.52
St. Lucia $1.56
St. Pierre/Miquelon $1.44
St. Vincent/Grenadines 51.76
Sudan $3.80




International Inmate PrePaid Rates (Revision 1)

Terminating Country

Per-Minute Rate

Suriname $3.64
Swaziland $2.32
Sweden $0.48
Switzerland $0.48
Syria $3.08
Taiwan $0.80
Tajikistan $1.44
Tanzania $2.44
Thailand $1.48
Togo $3.04
Tonga Islands $3.08
Trinidad/Tobadgo $1.57
Tunisia $1.80
Turkey $1.60
Turkmenistan $3.28
Turks and Caicos Islands $1.64
Tuvalu $5.48
Uganda $2.32
Ukraine $1.92
United Arab Emirates $1.92
United Kimgdom $0.22
| Uruguay $1.88
Uzbekistan $1.68
Vanuatuy $9.00
Vatican City $0.48
Venezuela $1.12
Vietnam $3.36
Wallis and Futuna $i1.04
Western Samoa $2.72
Yemen, Republic of $2.80
Yugoslavia $2.20
Zaire $2.28
Zambhia $2.44
Zimbabwe $2.04




'@ Pennsylvania

DEMRTMENT - CORRECTIONS

November 1, 2013

Global Tel Link Corporation
2609 Cameron St.
Mobile, AL 36607-3104

Contract Title: Payphone/inmate Phones
Re: Extension of Contract 4600012527

Dear Ms. Studebaker:

The Commonwealth of Pennsyivania, Departiment of Comections would like to extend -
the term of contract 4600012527. We are exercising our option to extend the contract
term in accordance with Attachment A - Standard Contract Terms and Conditions for
Services, Section 1 — “Term of Contract”, paragraph 1. All contract terms and
conditions shall remain in full force and effect, except for the following:

1. Term of Extension: 12-8-13 to 3-7-14 or until 8 new contract is in place,
whichaver is sooner.

The Commonwealth is requesting your acknowledgement of this extension. Please
confirm your acknowledgement by completing the bottom section of this letter and
emailing a copy to Russ ligenfritz at rilgenfiit@®pa.gov and to Steve Hilbish at
shilbish@pa.gov by close of business November 12, 2013,

if you have any questions, please contact me at 717-728-3919 or at riigenfiit@pa.gov

Smoenely.

e o Sbpif

Administratwe Officer
PA Department of Corrections
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| Page 2 Contract 4600012527 Extension Letter
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Extension, and that all terms and conditions in the contract shall otherwise remain in full
force and effect. :

W alt[is
Co o Signature and Acceptance Date

Pregdeciona (OO
Titie

Signator's Name _ (Please piint)

/Zf/vy/?/@ W73

Agency Approval

Cc. Timothy Ringler, Deputy Secretary for Administration
Hamy Jones, Director, Bureau of Administration
Steve Hilbish, Chief, Support Services

Department of Corrections | 1920 Technology Parkway | Mechanicsburg, Pennsylvania 17050 | 717.728.3919 |
www.cor.state.pa.us
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