




































































A. Bridge Processor Unit (BPU)

B. Audio Conference Module (ACM)

C. T.120 Data Conference Module (TCM)

D. Inverse Multiplexer Processing Unit (IMPU)

E. Ethernet Adapter

F. Documentation

c) CODEC: Codec must provide coding and decoding of audio, video and data for
transmission across H.320 ISDN public switched network. The successful
vendor will have either incorporated H.323 or be able to provide evidence of firm
plans and timelines for the successful implementation of H.323 conferencing
implementation.

1) Functional Characteristics

2) Video Specifications

3) Input I Output Specifications

4) Audio Specifications

5) Line Speeds Supported

6) Power Requirements

7) Environmental Specifications

d) Camera Specifications

1) Receptor element

2) Gain Control

3) Focus

4) White Balance

5) Picture Elements (NTSC)

6) Picture Elements (PAL)
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7) Horizontal Resolution
8) SIN Ratio

9) Minimum Illumination

10) Magnification

11) Focal Length

12) Aperture Range

13) Horizontal Angle

14) Pan

15) Tilt

A.04 One (1) dedicated line and toll-free telephone number with ability to
access a recorded message and recorded optional messages.

SYSTEM D: AUTOMATED INMATE CASHLESS CANTEEN AND BANKING
SYSTEM

I) The Contractor shall provide, at no cost to the Department a comprehensive fUlly
integrated solution to automation needs in the areas of canteen (commissary),
inventory management, inmate banking and inmate medical charges at all prison
facilities. Each component of this solution may stand-alone or be a module of a
larger more comprehensive system, but all components must have the ability to
interface to one another and existing systems.

Contractor shall provide cost information for all software and include proposed
hardwar~ configurations.

II) Canteen/Inventory Management Functional Requirements
1) The system shall meet all ACA Standards.
2) The system shall meet all New Mexico Statute requirements.
3) All data entry functions must be real time.
4) The system must operate on a TCPIIP network.
5) The system shall be capable of managing multiple facilities.
6) The software must include an accounting general ledger.
7) The system must provide user defined and maintained code tables for all
edited field.
8) The system shall provide on-line help.

1) 9) The software must permit up to 10 canteens simultane"Dusly processing order.
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10)The system must include an immediate lockout of a debit inmate's cared.
11) The system must preclude the selling of tobacco items to any inmate
under the age of 18.

12.The canteen sales process must be able to function using only bar codes and
a bar code reader, no keyboard.
13.The canteen sales receipt must include: inmate name, 10 number, unique
receipt number, beginning canteen balance, time and date of transaction, canteen
number, itemization of all canteen purchases, purchase total, sales tax amount,
ending canteen balance and statement that all sales are final.
14.The system must permit voiding canteen sales by line item, or total sale and
returning items to inventory and money to the inmate's canteen amount.
15.The system must not allow a second canteen sale to an inmate unless 10
minutes has elapsed from the time of the previous sale.
16.The system must display the message invalid inmate call if the card does not
meet system specifications.
17.The system must tract all stock by vendor from the creation of an inventory
receipt or purchase order.
18.The system must provide flexible and customizable reorder points.
19.The system must accommodate adjustments to inventory as a result of audits,
spoilage, damage, or defects.
20.The system must automatically set the sales price for items both with and
without tax, calculate and maintain average cost, in addition to the bar code,
items must be traceable by a group code.
21.The system must include a utility to transfer inventory items between canteens.
22.The system must permit the receipt of complete, partial, or surplus items with
purchase orders.
23.The system must rack purchase orders by both a requisition and purchase
order number.
24.The system must track open purchase orders by both date and vendor.
25.lnventory reports must include: Item Listing, Price List, Vendor Listing, On
Hand Inventory, Canteen Transfer, Adjustments, Inventory Usage, Canteen
Inventory Value, Item Reorder Print.
26.The system must record all incoming deposits listing Inmate, Inmate 10,
Remitter, Reference Number, Type of Instrument, Amount and any account holds.
The system must produce a receipt for all deposits with distribution by hOl.1Sing
location, name and 10 number.
27.The system shall interface with bar code equipment for the purpose of
producing and scanning bar coded inmate 10 badges and canteen items.
28.The system must allow the Inmate's Fund Account to carry up to six.different
lien holds.
29.The system shall print a cash receipt for funds deposited into an inmate's
account.

30. The system shall allow charges to an inmate's account for the following:
• Canteen purchases
• Medical treatmenUdrugs/tests
• Damages to the facility
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• Legal postage
31. The system shall display and print deposit charge history data for an inmate's

account showing all charges and deposits in detail.
32. The system must have the ability to print a check for expenditures authorized by

the inmate.
33. The system must have the ability to place as many as twenty' inmate names and

amounts on a single check.
34. The system must contain a general ledger to permit journal entries for inmate

banking transactions.
35. The system shall allow funds to be withdrawn from an inmate's account, with the

inmate's signed approval, and disbursed to another party. The system shall
record the disbursement and the name of the party receiving the check.

36. The system shall produce a check register and list of cash reimbursements to
balance accounts.

37. The system shall produce a report of all deposits received by an officer.
38. The system shall produce a report of the total fund balance showing a detailed

account of all deposits, checks written and cash disbursements.
39. The system shall allow the Medical unit to charge an inmate's fund account for

medications, medical treatment and tests.
40. The system will generate a report of all medical charges assessed by an inmate

during his/her incarceration. .
41 .The system will generate a report by selected time period listing all medical

charges assessed by inmates and the medical payments made by inmates.
42. The system must generate a report of all outstanding medical holds and the

itemized amount owed by each inmate.
43. The system must automatically generate, on a weekly basis, an inmate's canteen

draw.
44. The system must automatically apply deposits directly to an inmate's canteen

account if the inmate received less than the maximum amount at the time of the
draw. An inmate will never receive more than the maximum draw.

45. The system must have the capability to generate a check for released and
transferred inmates.

46. The system must allow for a 60-day period following transfer or release of an
inmate, the deposit of funds to the inmate's bank account.

47. The system must have a.purgeutility to remove historical transaction records
beyond a designated date.

48. The inmate banking system must be integrateable with the telephone system
to permit inmate debit phone calls.

OTHER REqUIREMENTS

1) Maintenance Provisions for Systems A, B, C and D.

Requirement: The Contractor shall provide the necessary labor, parts,
materials, and transportation to maintain Systems A, B, C and 0 ,in
good working order and in compliance'f with the equipment
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manufacturer's specifications throughout the life of the contract.

(a) No Charge to The State of New Mexico Corrections
Department: No charge will be made to The State of New Mexico
Corrections Department, or its using agencies for maintenance on
Systems. The State of New Mexico Corrections Department will
not be responsible for damage to non-coin stations caused by
inmates.

(b) Repairs: Contractor agrees that all equipment, enclosures and
software included will be in good working order at test and
acceptance, and that the Contractor will repair or replace
malfunctioning equipment, enclosures and software and return
them to good working order in accordance with the requirements of
the RFP.

2) Maintenance Plan Standards for Repair, Center Location, and
Personnel Profile for Systems A, B, C and D

The Contractor shall provide maintenance centers from which
maintenance personnel will be dispatched to secure the system.

(a) Standards For Repair: The Contractor will adhere to the following
minimum standards for repair(s).

The Contractor will have sufficient repair personnel to be able to
simultaneously respond to multiple repair events.

The Contractor will provide a free-of-charge repair service number
manned by a live, trained attendant(s) to receive trouble reports
24-hours a day, seven days a week, 365 days a year.

The Contractor will inform The State of New Mexico Corrections
Department as soon as possible of any occurrence of an
unusual nature that may result in serious service interruption.

.. ... . Th.e Contra~tor w.ill perform_any work.requiring serio.!J~ service
interruption at a time which will cause minimum disruption to
prison facilities.

3) Maintenance Liquidated Damages for Systems A, B, C and 0
(a) Minor Emergency

1. The Contractor will respond to a minor malfunction of the
equipment and cabling within eight (8) working hours after
notification. If the Contractor fails to respond with eight (8)
hours, the Contractor agrees to pay to The State of New Mexico
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Corrections Department $400.00 as an initial liquidated damage
for each and every calendar day of delay.

2. For the purpose of this proposal, a minor emergency will be
defined as, but not limited to, an occurrence of any or all of the
following:

a) A failure of up to 25% of the inmate stations per facility in a bank
of telephones to function as they are normally intended.

b) A failure that incapacitates the monitoring and recording
capability of up to 25% of the inmate lines per facility.

c) A failure of any peripheral equipment which renders it incapable
of functioning as it was intended.

d) An indication of minor alarm condition in any of the processor
equipment.

(b) Major Emergency

1. The Contractor will respond by arriving at the site on a 24-hour
per day basis, 7 days per week, 365 days of the , to a major
failure (e.g. processor failure) to the equipment/software within
four (4) hours after notification. If the Contractor fails to respond
by arriving at the site within four (4) hours, the Contractor
agrees to pay to the State of New Mexico Corrections
Department $500.00 per calendar day of delay.

2. For the purpose of the RFP, a major emergency will be defined
as, but not limited to, an occurrence of any or all of the
following:

a) Any failure of a processor or the common equipment which
renders the system at a prison facility incapable of performing
normal functions.

b) A failure that incapacitates the monitoring and recording
capability on 26% or more of the inmate stations at a prison
facility.

c) A failure of 26% or more of the inmate stations in a bank of
telephones to function as they are normally intended.

(c) Assessment of Liquidated Damages: Liquidated damage
charges specified in the preceding paragraghs will not be assessed
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where performance of the Contractors obligations are prevented or
delayed by an act of God, freight embargoes, strikes, fire, or acts of
government, provided the Contractor notifies the private facilities.

4) Preventive Maintenance for Systems A, B, C and 0

(a) Contractor Responsibilities: The Contractor will be responsible
for preventive maintenance as may be required by the equipment
manufacturer and as necessary to maintain the mean-time-to-fail
criteria.

1. Develop Maintenance Logs: The Contractor will maintain a log
for all prison facility inspections, and for maintenance work
performed on all prison facilities, location processors or system
control devices, the central processor, and the monitoring and
recording equipment. The log is to be submitted to the prison
facility periodically as requested.

5) Maintenance Obligation:

Maintenance will include, but will not be limited to, the provision of
facilities, personnel, transportation, lodging, labor, parts software,
modifications and any other items/services relating to routine and
preventive maintenance at no additional charge to The State of New
Mexico Corrections Department or prison facilities.

6) Maintenance Responsibility:

Malfunctions which cannot be immediately or unequivocally diagnosed
and pinpointed to a certain item of equipment, software, or service will
require the participation of all service suppliers until responsibility for
the problem has been unequivocally established.

(a) In no instance will the failure to resolve the issue of responsibility
relieve any of the service suppliers of the mutual obHgation to
restore system operability with the least impact on the availability of
Systems.

(b) Contractor is Point of Contact: As a part of maintenance
responsibilities, the successful Contractor will represent the prison
facilities in contacts with the System Provider.

7) Training Plan:

In addition to the training to be provided upon installation, Contrac~or

will provide for on-going training with regar9 to product or service
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enhancements and upgrades as well as training for new employees.
The Contractors shall provide a training plan, including the training
approach, topics to be covered and time and location of such training.
A certified trainer must perform training.

8) ADA Compatible:

Equipment shall meet or exceed all American With Disabilities Act
(ADA) requirements. The Contractor shall also provide
Telecommunication Device for the Deaf (TOO) units to prison facilities.

9) Delivery and Installation:

Software and hardware must be delivered, installed, and operational
within sixty (60) days of contract effective date. The Contractor must
provide necessary repair, replacement, corrective upgrades or
changes free of charge during the length of the Agreement.

10) Maintenance Capabilities:

The Contractor must provide support of the proposed software and
hardware for the length of the agreement. Support personnel must be
responsible to the Contractor, and must respond to trouble calls s
specified herein.

The Contractor must provide a comprehensive technical manual
complete with all schematic and wiring diagrams, printed circuit board
drawings and parts list, as well as a comprehensive operation
instruction manual.

11) Equipment Installation:

The Contractor shall guarantee that the installation of the equipment
and associated wiring shall be made in accordance with all applicable
federal and state codes.

12) Site Visits are" Mandatory Oat Each Location:

Site visits are mandatory at each location.

13) Failure to Comply:

Should the Contractor fail to maintain its installed equipment at a level
meeting the standard of performance requirement, The State of New
Mexico Corrections Department reserves the right to terminate the
contract per Section 3, Paragraph B, Page 28 without any penalty

>
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whatsoever upon thirty (30) days written notice to said offeror and
institute any necessary legal action.

1. Pre-Subscription Commission and Compensation

The Contractor shall pay The State of New Mexico Corrections Department commission
in the amount of 48.25% of gross billable revenue.

A. The Contractor shall submit a certified warrant indicating the commission
due to The State of New Mexico Corrections Department pursuant to the
Telephone Services Agreement. Payment shall be made to The State of
New Mexico, Corrections Department by the 45th day following the last
day of the month for which telephone services were rendered.

B. The State of New Mexico Corrections Department will not be liable for any
charges associated with the Inmate Telephone Services.

2. Term

THIS AGREEMENT shall be for a term of three years beginning on JUly 8, 1999 and
ending on July 8, 2002. The State of New Mexico Corrections Department may extend
this Agreement for two (2) additional one-year terms, or portions thereof, by giving the
Contractor written notice at least 45 days prior to the expiration of the then current
contract term. All terms and conditions of this Agreement apply to any option terms
exercised. Any changes to terms and conditions are subject to mutual acceptance.

3. Termination

A. Termination for Convenience: The Department may at any time terminate
this Agreement, in whole or in part, by giving the Contractor 30 days
written notice; providing, however, that The State of New Mexico
Corrections Department does not have the right to nullify obligations
already incurred for performance prior to the date of termination.

B. Termination for Cause: Either party may terminate the contract for cause
based upon material breach of contract by the other party, provided that
the non-breaching party shall give the breaching party written notice
specifying the breach and shall afford the breaching party a reasonable
opportunity to correct the breach. If within 30 days after receipt of a
written notice the breaching party has not corrected the breach or in the
case of a breach which cannot be corrected in 30 days, begin and
proceeded in good faith to correct the non-breaching party may declare
the breaching party in default and terminate the contract effective

;
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immediately. The non-breaching party shall retain any and all other
remedies available to it under law.

4. Status of the Contractor

The Contractor and his agents and employees are independent contractors and are not
employees of The State of New Mexico Corrections Department. The Contractor and
his agents and employees shall not accrue leave, retirement, insurance, bonding, use of
state vehicles or any other benefits afforded to employees of The State of New Mexico
Corrections Department, as a result of the Agreement.

5. Assignment

The Contractor shall not assign nor transfer any obligation under or interest in this
Agreement or assign any claims for money due or to become due under this Agreement
without the prior written approval of The State of New Mexico Corrections Department.

6. Records and Audits

The Contractor shall maintain sufficient records showing date, time, and nature of
services rendered to permit verification by The State of New Mexico Corrections
Department. These records shall be subject to inspection by The State of New Mexico
Corrections Department, the Department of Finance and Administration, and the State
Auditor. The State of New Mexico Corrections Department shall have the right to audit
Pre-subscription Commissions both before and after payment by the Contractor.
Payment under this Agreement shall not foreclose the right of The State of New Mexico
Corrections Department to recover illegal payments by the Contractor.

7. Confidentiality

Any confidential information provided to or developed by the Contractor in the
performance of this Agreement shall be kept confidential and shall not be made
availableJo any individual or organization by the contractor without the prior written
approval of The State of New Me2<i9P _C9rr~~tiQns Department.

8. Conflict of Interest

The Contractor warrants that is presently has no interest and shall not acquire any
interest, direct or indirect which would conflict in any manner or degree with the
performance of services required under this Agreement.

9. Amendment

The Agreement shall not be altered, changed or amended except by written instrument
•executed by the parties. .
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10.Scope of Agreement

This Agreement including the Request For Proposal's and Contractor's Proposal
incorporates all the Agreements, covenants, and understandings between the parties
concerning the subject matter of this Agreement, and all such covenants, agreements,
and understandings have been merged into this written Agreement. No prior agreement
or understandings, verbal or otherwise of the parties or their agents shall be valid or
enforceable unless embodied in this Agreement. In construing this Agreement. any
conflict between this document, the RFP and Contractor's Proposal shall be resolved as
follows: This document shall be given priority, followed by the RFP, followed by
Contractor Proposal.

11. Equal Opportunity Compliance

The Contractor agrees to abide by all Federal and State laws, rules, regulations, and
executive orders of the Governor of The State of New Mexico Corrections Department
pertaining to equal employment opportunity. In accordance with all such laws, rules,
regulations, and executive orders of the Governor of the State of New Mexico, the
Contractor agrees to assure that no person in the United States shall on the grounds of
race, color, religion, national origin, sex, sexual preference, age or handicap, be
excluded from employment with or participation in being denied the benefits of or be
otherwise subjected to discrimination under, any program or activity performed under
this Agreement. If the Contractor is found to not be in compliance with these
requirements during the life of this Agreement, the Contractor agrees to take
appropriate steps to correct these deficiencies.

12. Applicable Law

This Agreement shall be governed by the laws of the State of New Mexico.

IN WITNESS WHEREOF, the parties have executed this Agreement, as of the date of

New Mexico Corrections Department

BYjY)~~~
Cabinet Secretary

PUBLIC C

CONT

B:

Title: G;kv
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r

General Counsel
Corrections Department

This Agreement has been approved by the:·,..
By: _

Chief Information Officer

?
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