Exhibit C Proposed Method of Performance, Solution Functionality,

and Experitse of Personnel

Title of Position: VP Field Operations

Specify the approximate number of hours Mr. Schindler is on the escalation list for all operational issues
this person is proposed for services and will be available, when needed.

Title of Pasition: Director, Sales

Name of Person:

Tillman Mosley
Educational Degree (s): include college or | s, Marketing and Information Systems, Central State’
university, major, and dates University, Wilberforce, Ohio (1983)
. Specialized Training Completed. Include s Technical Platform Training, Mobile, AL (2000)
dates and documentation of completion: e CAM Technical Platform Training, Evercom, Houston, TX_
(2001)

s VAC Technical Platform Training, Value Added
Communications, Plano, TX (2004, 2006)

# of years” experience in area of service
proposed to provide: 28 years

Describe person’s relationship to offeror. If

employee, # of years. If subcontractor, Employee of ShawnTech 16 years.
describe other/past working relationships

Describe this person’s responsibilities over | Mr. Mosley has overseen the planning and directing of core
the past 12 months. account sales activities for ShawnTech Communications, Inc,
which entails all vendor negotiations, contractual obligations,
developing presentations for clients and partners, conducting
market analysis and devising strategies for sales retention.

Previous employer(s), positions, and dates Northwestern Mutual Life

e 1983-1995 - IT Related positions - Senior Systems

Consultant
Identify specific information about Clearly identify the experience, provide dates, describe the
experience in: person’s role and extent of involvement in the experience

Customer Service with Pre-Paid Called

. i Parties
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Exhibit C Proposed Method of Performance, Solution Functionality,

and Experitse of Personnel

e

Title of Position: Director, Sales

Monitoring and Review of Offender Phone

Calls
""" Mr. Mosley has hands-on experience with previous

Technical Support . . . ) ) .
installations at the State of Missouri, and has assisted in the
______ role of Project and Implementation Manager on similar type
Implementing and Maintaining Offender installations.

Telephone Systems Mr. Mosley has performed repair and maintenance on inmate
call control systems, conducted site surveys and mapping
activities, and assisted in conducting preventative
maintenance visits.

Staffing Methodology Mr. Mosley’s role in this contract will be to continue his
responsibilities as Director of Sales, which will include
cultivating client/partner relationships and ensuring that all
contractual obligations.are on target and being met.

Describe the person’s planned duties/role
proposed herein:

Specify the approximate number of hours

this person is proposed for services Mr. Mosley is available on a 24 x 7 x 365, as needed.

Title of Position: Technical Support Manager

Name of Person:

.43 Virgil Chenoweth I
Educational Degree (s): include college or
university, major, and dates
8pecialized Training Completed. Include e 22.5 Years in the Air Force with schooling in premise
dates and documentation of completion: telephone equipment, cable, fiber, electro/mechanical
and digital telephone switching installation, maintenance

and repair.

¢ Inmate Equipment Manufacture Training includes
Magnasync, Comverse, GTL, Evercom (Securus), VAC, T-
Netix and ICSolutions. Mr. Chenoweth has broad
background in telecommunications and has worked with k
a variety of inmate telephone equipment and service
providers. This experience provides a unique capability
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Exhibit C Proposed Method of Performance, Solution Functionality,
and Experitse of Personnel

to work seamlessly with both the incumbent and a new
vendor.

¢ Digital Voice Logger Technician, Comverse
+ Installation and Service of DVLs, 1995

¢ Inform/Sentry Technician, Magnasync, Installation and
Service of Inform/Sentry Call Control, 1996

e Laserphone Technician, Global Tel*Link, Installation and
Service of Lazerphone, 1997

¢ CAM Technician, Evercom, Installation and Service of Call
Access Manager, 2001

¢ System 50/70/100 Technician, Value-Added
Communications, Installation and service of the System
50/70/100 Call Control, 2003

+ Enforcer, ICSolutions, Installation and Maintenance of the
Enforcer Call Control, 2007

s CCNA, Cisco, Cisco Certified Network Associate, 2009
s Investigator Pro, JLG Technologies, LLC,
¢ Voice-identity Corrections Security Systems,2010

# of years’ experience in area of service
proposed to provide:

40 years

Describe person’s relationship to offeror. If
employee, # of years. If subcontractor,
describe other/past working relationships

Employee of ShawnTech 17 years.

Describe this person’s responsibilities over
the past 12 months.

Mr. Chenoweth is the Technical Support Manager for
ShawnTech's Department of Corrections Inmate Telephone
Systems (ITS). Mr. Chenoweth is responsible for the
installation, management and maintenance of the ITS. He
works with the customers to ensure a smooth transition of
systems and minimal disruption of daily site activities. Mr.
Chenoweth provides technical support and assistance to the
field organizations.

Previous employer(s), positions, and dates

¢ Tipler Construction - -Assistant Manager 1.5 years
¢ Raven Industries - Line Supervisor 1.5 years

» US Air Force - Installer to Management, Telephone
systems 22.5 years

Identify specific information about
experience in:

Clearly identify the experience, provide dates, describe the
person’s role and extent of involvement in the experience

Customer Service with Pre-Paid Called
Parties

=3 SECURUS

Missouri DOC RFP No. B2Z11019 for an Offender Telephone System 335

i e © 2011 Securus Technologies, Inc. All rights reserved.




Exhibit C Proposed Method of Performance, Solution Functionality,

and Experitse of Personnel

ke

iTitle of Positi_on:

[Technical Support Manager,

Monitoring and Review of Offender Phone

Mr. Chenoweth provides- overall system and equiprﬁent

Describe the person’s planned duties/role
proposed herein:

Calls support to the field organizations. In addition Mr. Chenoweth
has performed project management and transition
Technical Support management responsibilities on major cutover projects.
------ Implementing and Maintaining Offender
Telephone Systems
Staffing Methodology Mr. Chenoweth will continue with his current responsibilities

in providing overall system and equipment support to the
field engineers. In addition Mr. Chenoweth will assist on any
project cutover activities that are required. '

Specify the approximate number of hours
this person is proposed for services

At installation, full time. Thereafter, on call 24/7 as needed.
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Exhibit C Proposed Method of Performance, Solution Functionality,

and Experitse of Personnel

Guarded Exchange, LLC

Title'of Position: Operations Manager

Name of Person: Sheryl Folkert
Educational Degree (s): include college or | ¢ Bachelor of Science - Accounting (1992) - CSC
university, major, and dates ¢ Bachelor of Science - Business Management {1992]) - C5C

s Bachelor of Science - Information Technelogy (2003) - UoP
e Masters Information Technology (2005) - UoP

Specialized Training Completed. Include ¢ Mastering the Big 5 - 2010

dates and documentation of completion: ¢ Missouri State Real Estate License - 1993

# of years experience in area of service
proposed to provide:

15 years

Describe person’s relationship to offeror. If
employee, # of years. If subcontractor, 5 years
describe other/past working relationships

. Describe this person’s responsibilities over | ¢ Manages call center operations staffing, Account Management
) the past 12 months. commitments, budget, forecasted hours versus actual hours
and payroll

» Oversees and manages Call Center KPls such as: Quality,
Staffing, and Service Levels

e Analyzes data for trends in call patterns, product variability,
turnover, hiring etc.

s Manages Call Center daily and monthly operating metrics
within budgeted expense parameters

o Produces monthly operating reports detailing center activity,
trend analysis, goals/objectives status and special projects

s Accountable for the information conveyed to clients

» Develops/Manages/Maintains employee productivity goals
against departmental standards

e Oversees center wide human resource recruiting, training,
development and retention

Previous employer(s), positions, and dates s Self-employed contractor - 2005 - 2006
» Jack Henry and Associates, Inc - 2000 - 2005
* Waynesville R-VI School District - 1995 - 2000

Identify specific information about Clearly identify the experience, provide dates, describe the
experience in: person’s role and extent of involvement in the experience

Customer Service with Pre-Paid Called
Parties
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Exhibit C Proposed Method of Performance, Solution Functionality,

and Experitse of Personnel

ks

Title of Position: Operations Manager

Monitoring and Review of Offender Phone
Calls
Technical Support

Implementing and Maintaining Offender
Telephone Systems
Staffing Methodology

Describe the person’s planned duties/role
proposed herein:

Specify the approximate number of hours
this person is proposed for services

Title of Position: Project Manager

Name of Person: Steve Schneider
Educational Degree (s): include college or University of Central Missouri 1983
university, major, and dates ¢ BAin Computer Science and Mathematics

Specialized Training Completed. Include

dates and documentation of completion: None

# of years experience in area of service

proposed to provide: 17yrs

Describe person’s relationship to offeror. If
employee, # of years. If subcontractor, None
describe other/past working relationships

Describe this person’s responsibilities over |

the past 12 months. Executive Management of 2 call centers

Previous employer(s), positions, and dates

Identify specific information about Clearly identify the experience, provide dates, describe the
experience in: person’s role and extent of involvement in the experience
L

Customer Service with Pre-Paid Called None

Parties

. . Ph

Monitoring and Review of Offender Phone + Workincluded customer service and support for

Calls . L b

- Medicare/Medicaid members and providers.

Technical Support

- S e Customer support for financial institutions.
Implementing and Maintaining Offender e Verification and Audit work of customer service calls

Telephone Systems .
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Exhibit C Proposed Method of Performance, Solution Functionality,

and Experitse of Personnel

* Title of Position: Projéct Manéger

Staffing Methodology

Describe the person’s planned duties/role
proposed herein:

Executive management

Specify the approximate number of hours
this person is proposed for services

Full Time

Title of Position: Quality Aésurance Manager

ﬁame of Person:

Sue Tennenbaum

Educational Degree (s): include college or
university, major, and dates

Specialized Training Completed. Include
dates and documentation of completion:

Quality training with Six Sigma - 2004

# of years experience in area of service

proposed to provide: 14 years
Describe person’s relationship to offeror. If
employee, # of years. If subcontractor, None

describe other/past working relationships

Describe this person’s responsibilities over
the past 12 months.

Monitoring of live and recorded calls, verification of sales for
quality for Fortune 500 clients Manage all Quality Assurance and
Verification agents for two sites Oversee and manage Fax Work
for Healthcare clients

Previous employer(s), positions, and dates

* Tax Management Services Claims Analyst/Office Manager
» 1986-1996

e - Quality Assurance Manager - oversee production of quality
sales and recordings for both sites for 14 yrs Reports, Emails
and Calibrations with Clients on weekly basis Provide
instruction to other sites on Quality Assurance and Quality
Verification of Phone sales

Identify specific information about
experience in:

Clearly identify the experience, provide dates, describe the
person’s role and extent of involvement in the experience

Customer Service with Pre-Paid Called
Parties

None

Monitoring and Review of Offender Phone
Calls

Technical Support

»  Work included customer service and support for
Medicare/Medicaid members and providers.

¢ Customer support for financial institutions.
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Exhibit C Proposed Method of Performance, Solution Functionality,

and Experitse of Personnel

-

Title of Position: Quélity Assurance Manager
Implementing and Maintaining Offender » Verification and Audit work of customer service calls
Telephone Systems
Staffing Methodology

Describe the person’s planned duties/role Quality Assurance Manager
proposed herein:

Specify the approximate number of hours

] this person is proposed for services Full Time

Tite of Position: MODOC Liaison

Name of Person: Amy Dowling

Educational Degree (s): include college or

university, major, and dates Community College 1997-1998

Specialized Training Completed. Include TPG Six Sigma training quality-2008 and2009-Mastering the big 5 .

dates and documentation of completion: training-Call center expertise training 2010
# of years experience in area of service
. 14 years
proposed to provide:
Describe person’s relationship to offeror. If
employee, # of years. If subcontractor,
describe other/past working relationships
Describe this person’s responsibilities over ¢ Managing inbound/outbound sales and customer service
the past 12 months. agents with a proven track record of achieving sales and
quality goals

¢ Demonstrated ability to develop leaders and excellent
motivational skills

« Strong focus on continuous improvement and operational
optimization

*  Ability to competently address rapid changes in service
delivery and dynamic and time-sensitive environment

¢ Knowledge of Microsoft Office programs

e Advanced Knowledge of call center services industry and best
practices, understanding ramifications of call center actions
on the business

s Excellent oral and written communication skills, with the
ability to effectively respond to questions from managers,
clients and customers
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Exhibit C Proposed Method of Performance, Solution Functionality,

and Experitse of Personnel

ETitle of Positiony MODOC . Liaison

» Knowledge of federal and state call center compliance
regulations

Previous employer(s), positions, and dates

PCSI-1997-2005

Identify specific information about
experience in:

Cuéi&ner Service with Pre-Paid Called
Parties

Monitoring and Review of Offender Phone
Calls

Technical Support

Implementing and Maintaining Offender
Telephone Systems

Staffing Methodology

Describe the person’s planned duties/role
proposed herein:

MODOC Liaison, Will meet with DOC personnel on a daily basis to
coordinate monitoring activities. Will office in Jefferson City.

Specify the approximate number of hours
this person is proposed for services

Full Time
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Exhibit C Proposed Method of Performance, Solution Functionality,

and Experitse of Personnel

",

(This page is intentionally blank.)

392 Missouri DOC RFP No. B2Z11019 for an Offender Telephone System [E> SECURUS

© 2011 Securus Technologies, Inc. All rights reserved. P N




REVISED PER AMENDMENT #001

Organization _for the Blind/Sheltered Worksho

EXHIBIT D
PARTICIPATION COMMITMENT

]

j: and/or Minoritv Business Enterprise/Womeli

Business Enterprise (MBE/WBE) Participation Commitment — If the offeror is committing to

participation by or if the offeror is a qualified organization for the blind/sheltered workshop and/or
MBE/WBE, the offeror must provide the required information in the appropriate table(s) below for the
organization proposed and must submit the completed exhibit with the offeror’s proposal.

Organization for the Blind/Sheltercd Workshop Commitment Table

Name of Organization for the
Blind or Sheltered Workshop
Proposed

Committed
Participation
{The greater of

$5,000 or 2 % of

gross revenue of
the contract)

Description of Products/Services to be
Provided by Listed Organization for the
Blind/Sheltered Workshop

Alphapointe Association for the
Blind

2%

A mix of full and part-time personnel along with
Program Supervisor, all blind and/or visually
impaired; to monitor inmate calls and provide
associated reporting.

For Minority Business Enterprise (MBE) and/or Woman Business Enterprise (WBE) Participation, if
proposing an entity certified as both MBE and WBE, the offeror must either (1) enter the participation
percentage under MBE or WBE, or must (2) split the participation between both MBE and WBE. If
splitting the participation between both MBE and WBE, do not double count the participation.

MBE Participation Commitment Table

Committed
. — Percentage of
N s .
aﬂ:gﬁi?&?;tg?ﬁgg ity Participation Description of Products/Services to be
Pronored for Each MBE Provided by Listed MBE
P (% of the Gross
Revenue)
1. ShawnTech Communications, Inc. Technical Field Team for the installation,
maintenance, and repair of the inmate call control
10 % system and associated equipment, integration of
° | Securus/ShawnTech trouble ticket platforms and
Teledocs access, provide call monitoring service to
be delivered by Guarded Exchange LLC
2- %
3. %
4. %
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Exhibit D — Documentation of Intent to Participate

| Total MBE Percentage:

WBE Participation Commitment Table

Committed
. Percentage of
Name .0 fEach Qual{ﬂed Wormen Participation Description of Products/Services to be
Business Enterprise (WBE) P P
roposed for Each WBE Provided by Listed WBE
prop (% of the Gross
Revenue)
1. Huber & Associates, Inc. Programming/Programming Support Services; File
5 % | Transfer Support of Information; PIN and DEBIT
Administration; Hosting Services
21 %
3- %
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Exhibit D -~ Documentation of Intent to Participate

B2Z11019

EXHIBIT D
DOCUMENTATION OF INTENT TO PARTICIPATE

REVISED PER AMENDMENT #001 = 0 R P g
ITthe offeror is proposing (o include the parllc:pauon of an Orgamzatmn for lhe BldeSheIlered Workﬂhop andlor
Minority Businoss Enterprise/Women Business Enterprise (MBE/WRE) in the provision of the pmdncls!servmcs
required in the RIP, the offeror must either provide & recently dated Ictter of intent from each organization
documenting the following information, or complete and provide this Exhibit with the offeror’s proposal.

~ Copy This Form For Each Organization Proposcd ~

Offeror Name: Securus Technologies, Inc.

This Scetion T'o Be Completed by Participating Organization:

By comploting mnt signtug this forw, the nudersigned hereky confirms the Intent of the nanrcd particlpting crganization fo provide ik preducts/ervices
fdentified lserein for the offeror identified above,

Indicate appropriate business classification(s):

MBE WBE X Organization for the Blind X Sheltered Workshop
. Name of Organization  Alphapointe Assaclation for the Blind
Contact Name: Jud! A. Moritz Email: jmoritz@aiphapointe.org
Address: 7501 Prospect Ave, Phone #; 816-237-2030
City: Kansas Clty Fax #: 816-237-2017
State/Zip: Missourl/64132 Certification # attached

{or attnch copy of certificntion)

Describe the productsiservices you (as the participating organizafion) have agreed (o provide:
A mix of full and part-time personnel along with 3 program supervisor, all blind and visually impalred, to monitor
inmate phone calls and provide assodated reporting.

Decument the amount of participation the offeror has commitied to you (as the participaiing organization) for the
producis/services you are providing:

% of Gross Revenne of
If MBE/WBE: 2 peroent Contract "
- ) % of Gross Revemue of
:sflf)ll;gﬂ::lm!:wn for Blind / Minimum 2 to 5 full-time positions or Contract
clicred Workshop: or equivalent, Total Dollar Amount

Authorized Siponatare:

3/e/201])

Date
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THE MISSOURI DEPARTMENT OF ELEMENTARY
AND SECONDARY EDUCATION’S

Ceclificate of (uthonity

to cstablish and operate an
Extended Employment Sheltered Workshop

W

Jhis certifies that
Alphapointe Association for the Blind
has satisfied all requirements set forth in Missouri statutes and
is hereby entitled to receive this certificate of authority.

This certificate becomes effective February 1, 2011 and expires January 31, 2012
unless revoked f%ncfgm’s\e prior to that date.
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_ Director, Extended Employment Shelt 0ps. Commissioncr of Education
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Exhibit D -~ Documentation of Intent to Participate

B2Z11019

EXHIBITD
DOCUMENTATION OF INTENT TO PARTICIPATE

REVISED PER AMENDMENT #001

If the offeror is proposing to include the participation of an Organization for the Blind/Sheltered Workshop and/or
Minority Business Enterprise/Women Business Enterprisc (MBE/WBE) in the provision of the products/scrvices
cquired in the RFP, the offeror must cither provide a recently dated letter of intent from cach orpanization
documenting the following information, or complete and provide this Exhibit with the offeror’s proposal.

~ Copy This Form For Each Organization Proposed ~

Offeror Name: Sccurus Technologics, fne.

This Section To Be Completed by Participati anization:

Ry completing and signing this form, the undersigied henchy confirms the inlent of e nemed participating organization to provude the prodwcts/scrmices
identified herein for the offeror ideniified ahove.

Indicate appropriate business classification(s):

X MBE WBE Organization for the Blind Sheltered Workshap
Name of Organization ShawnTech Communications, Inc
. Contact Name: Tillman Mosley Email: tmoslevi@shawntech.com
Address: 1700 Lyons Rd, Suite € Phone #: 937-898-4724
City: Dayton Fax #: 937-898-4447
State/Zip: Ohio 45458 Certificatian # M00794

(or antach copy of cenification)

Describe the products/zervices you (as the participating organization) have agreed to provide:

Technical Figld Team for the installation, maintenance and repair of the inmate call control system and assogiated
cquipment, _intepration_of Sccusug/ShawnTech trouble_ticket platforms and Teledocs access, provide call
momnitoring service to be delivered by Guarded Exchange LLC.

Document the amount of participation the offcror has commitied to you (as the participating organization) for the
praducts/scrvices you are providing:

If MBE/WBE: 10% % of Gross Revenwe of
Conltract

% of Grass Revenue of

H Organization for Blind / or Contract

Sheltcred Workshop:

Total Dollar Amount

/! ;;: ) 34-11 -

Auwthorized Signature of Participating Orgenization Date
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Exhibit D — Documentation of Intent to Participate

B2Z11019

EXHIBIT D
DOCUMENTATION OF INTENT TO PARTICIPATE

REVISED PER AMENDMENT #001

If the offeror is proposing to include the participation of an Organization for the Blind/Sheltered Workshop and/or
Minority Business Enterprise/Women Business Enterprise (MBE/WBE) in the provision of the products/services
required in the RFP. the offeror must either provide a recently dated letier of intent from each organization
documenting the following information. or complete and provide this Exhibit with the offeror's proposal.

~ Copy This Farm For Each Organization Proposed ~

Offeror Name: Securus Technologies. inc.

QOrganization:

Ry completitg and signing this fann, the nudersigned herveby confirms the intent of the nmned participating erganization to pravide the productsfiervices
fdentified herein for the offeror identificd above.

Indicate appropriate business classification(s):

MBE X WBE Organization for the Blind Sheltered Workshop
Name of Organization Huber & Associates, Inc. .
Contact Name: Elizabeth Huber Email: chuber@tcamhuber.com
Gayle Repetto grepetto@ieamhuber.com
Address: 1400 Edgewood Drive Phone #: 573-634-5000
City: Jelferson City Fax #: 573-634-5500
State/Zip: MO 65109 Certification # WO00715

(or atjach copy of ertification)}

Describe the praducts/services you (us the participating organization) have agreed to provide:
Programming / Programming Support Services: File Transfer Support of Information; PIN and DEBIT

Administration: Hosting Services

Document the amount of participation the offeror has committed 1o you (as the pariicipating organization) for the
products/services you are providing:

5% % of Gross Revenue of
if MBE/WBE: Contract
% of Grass Revene of
If Organization for Blind / or Contract
Shelicred Workshop: Total Dollar Amount

P S P-4/

C / Authorized Stenature of Participaing Organization Date .
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State of Missouri

Office of Administration
Office of Supplier and Workforce Diversity

Alan K, Green

Kelvin L. Simmons
Director

Commissinner af Administration

This is to certific Huber & Associates, Inc. qualifies s a Woman-Cwned Business Enterprise that has met the eligibility
criteria established by the State of Missouri, Office of Administration.

Qe Bsen

Adaw X Girewn, Diversan, ffice of Supplier gt Workforce Diversity

o1eddiped 01 JUAUT JO UoReUBWND0Q — @ NqIYX3

Certification Number WOB715 Date of Issue 3/21/2010 Date of Expiration 6/1/2013
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EXHIBIT E
MISSOURI SERVICE-DISABLED VETERAN BUSINESS PREFERENCE

Pursuant to section 34.074, RSMo, the Division of Purchasing and Materials Management has a goal of
awarding three (3) percent of all contracts for the performance of any job or service to service-disabled
veteran businesses (see below for definitions included in section 34.074, RSMo) either doing business as
Missouri firms, corporations, or individuals; or which maintain Missouri offices or places of business.

Definitions:

Service-Disabled Veteran is defined as any individual who is disabled as certified by the
appropriate federal agency responsible for the administration of veterans” affairs.

Service-Disabled Veteran Business is defined as a business concern:

~ a. not less than fifty-one (51) percent of which is owned by one or more service-disabled
veterans or, in the case of any publicly owned business, not less than fifty-one (51) percent of
the stock of which is owned by one or more service-disabled veterans; and

b. the management and daily business operations of which are controlled by one or more
service-disabled veterans.

If an offeror meets the definitions of a service-disabled veteran and a service-disabled veteran business as
defined in section 34.074, RSMo, and is either doing business as a Missouri firm, corporation, or
individual; or maintains a Missouri office or place of business, the offeror must provide the following
with the proposal in order to receive the Missouri service-disabled veteran business preference of a three-
point bonus over a non-Missouri service-disabled veteran business:

a. a copy of an award letter from the Department of Veterans Affairs (VA), or a copy of the
offeror’s discharge paper (DD Form 214, Certificate of Release or Discharge from Active
Duty) from the branch of service the offeror was in; and

b. a completed copy of this exhibit

(NOTE: For ease of evaluation, please attach copy of the above-referenced letter from the VA or a copy
of the offeror’s discharge paper to this Exhibit. The above-referenced letter from the VA and a copy of
the offeror’s discharge paper shall be considered confidential pursuant to subsection 14 of section
610.021, RSMo.)

By signing below, I certify that I meet the definitions of a service-disabled veteran and a service-disabled
veteran business as defined in section 34.074, RSMo, and that I am either doing business as a Missouri
firm, corporation, or individual; or maintain Missouri offices or places of business at the location(s) listed
below.

Service-Disabled Veteran’s Name Service-Disabled Veteran Business Name
(Please Print)
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Service-Disabled Veteran’s Signature

Missouri Address of Service-Disabled Veteran
Business
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B2Z11019 Page 52

EXHIBIT F
BUSINESS ENTITY CERTIFICATION, ENROLLMENT DOCUMENTATION,
AND AFFIDAVIT OF WORK AUTHORIZATION

BUSINESS ENTITY CERTIFICATION:
The offeror must certify their current business status by completing either Box A or Box B or Box C on this

Exhibit,

BOXA: Tobecompleted by a non-business entity as defined below.

BOX B: To be completed by a business entity who has not yet completed and submitted documentation
pertaining to the federal work authorization program as  described  at
http://www.dhs.gov/xprevprot/programs/gc 1185221678150.shtm.

BOX C: To be completed by a business entity who has current work authorization documentation on file with

a Missouri state agency including Division of Purchasing and Materials Management.

Business entity, as defined in section 285.525, RSMo, pertaining to section 285.530, RSMo, is any person or group of persons performing
or engaging in any activity, enterprise, profession, or occupation for gain, benefit, advantage, or livelihood. The term “business entity”
shall include but not be limited to self-employed individuals, partnerships, corporations, contractors, and subcontractors. The term
“business entity” shall include any business entity that possesses a business permit, license, or tax certificate issued by the state, any
business entity that is exempt by law from obtaining such a business permit, and any business entity that is operating unlawfully without
such a business permit. The term “business entity™ shall not include a self-employed individual with no employees or entities utilizing the
services of direct sellers as defined in subdivision {17) of subsection 12 of section 288.034, RSMo.

Note: Regarding governmental entities, business entity includes Missouri schools, Missouri universities (other than stated in Box C), out of
state agencies, out of state schools, out of state universities, and political subdivisions. A business entity does not include Missouri state
agencies and federal government entities.

BOX A -~ CURRENTLY NOT A BUSINESS ENTITY

1 certify that {Company/Individual Name) DOES NOT CURRENTLY
MEET the definition of a business entity, as defined in section 285.525, RSMo, pertaining to
section 285.530, RSMo, as stated above, because: (check the applicable business status that applies
below)

I certify that I am not an alien unlawfully present in the United States and if

O 1am a self-employed individual with no employees; OR
3 The company that I represent utilizes the services of direct sellers as defined in
subdivision {17) of subsection 12 of section 288.034, RSMo.

(Company/Individual Name) is awarded a contract for the services

requested herein under B2Z11019 (Bid Number) and if the business status changes during the life of
the contract to become a business entity as defined in section 285.525, RSMo, pertaining to section
285.530, RSMo, then, prior to the performance of any services as a business entity,
(Company/Individual Name) agrees to complete Box B, comply with the
requirements stated in Box B and provide the Department of Corrections/Information Technology
Services Division with all documentation required in Box B of this exhibit.

Authorized Representative’s Name Authorized Representative’s Signature
{Please Print)

Company Name (if applicable) Date
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EXHIBIT F, continued

. " BOX B— CURRENT BUSINESS ENTITY

(Comple?‘eIth_efﬁllo_winglij;pyou 'DOINO Tihavelthe)E-VerifyTdocumentationland, ﬂida_vitrojiWork
Authorization already on file with the Stateof MissouriY1f completing'Box B¥do not complete’Box,C:)

I certify that (Business Entity Name) MEETS the definition of a business entity
as defined in section 285.525, RSMo, pertaining to section 285.530.

Authorized Business  Entity Authorized Business Entity
Representative’s Name Representative’s Signature
(Please Print)

Business Entity Name Date

E-Mail Address

As a business entity, the offeror must perform/provide the following. The offeror should check each to
verify completion/submission: ’

(3 Enroll and participate in the E-Verify federal work authorization program (Website:
http://www.dhs.gov/xprevprot/programs/gc _1185221678150.shtm; Phone: 888-464-4218; Email: e-
verify@dhs.gov) with respect to the employees hired after enrollment in the program who are
proposed to work in connection with the services required herein; AND

3 Provide documentation affirming said company’s/individual’s enrollment and participation in the E-
Verify federal work authorization program. Documentation shall include EITHER the E-Verify
Employment Eligibility Verification page OR a page from the E-Verify Memorandum of
Understanding (MOU) listing the offeror’s name and the MOU signature page completed and signed,
at minimum, by the offeror and the Department of Homeland Security — Verification Division. If the
signature page of the MOU lists the offeror’s name and company ID, then no additional pages of the
MOU must be submitted; AND

) Submit a completed, notarized Affidavit of Work Authorization provided on the next page of this
Exhibit,
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EXHIBIT F, continued
AFFIDAVIT OF WORK AUTHORIZATION:

The offeror who meets the section 285.525, RSMo, definition of a business entity must complete and return the
following Affidavit of Work Authorization.

Comes now (Name of Business Entity Authorized Representative) as
(Position/Title) first being duly sworn on my oath, affirm
(Business Entity Name) is enrolled and will continue to participate in the E-Verify federal work authorization
program with respect to employees hired after enrollment in the program who are proposed to work in connection
with the services related to contract(s) with the State of Missouri for the duration of the contract(s), if awarded in
accordance with subsection 2 of section 285.530, RSMo. I also affirm that (Business
Entity Name) does not and will not knowingly employ a person who is an unauthorized alien in connection with
the contracted services provided under the contract(s) for the duration of the contract(s), if awarded.

In Affirmation thereof, the facts stated above are true and correct. (The undersigned understands that false
statements made in this filing are subject to the penalties provided under section 575.040, RSMo.)

Authorized Representative’s Signature Printed Name

Title Date

E-Mail Address E-Verify Company ID Number

Subscribed and sworn to before me this of . Tam
(DAY) (MONTH, YEAK)

commissioned as a notary public within the County of , State of

— (NAME OF COUNTY)

and my commission expires on
{(NAME OF STATE) {DATE)

Signature of Notary Date
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EXHIBIT F, continued

BOX C - AFFIDAVIT ON FILE - CURRENT BUSINESS ENTITY STATUS
LSS
I certify that _Securus Technologies, Inc. (Business Entity Name) MEETS the definition of a
business entity as defined in section 285.525, RSMo, pertaining to section 285.530, RSMo, and have
enrolled and currently participates in the E-Verify federal work authorization program with respect to
the employees hired after enrollment in the program who are proposed to work in connection with the

services related to contract(s) with the State of Missouri. We have previously provided documentation
to a Missouri state agency or public university that affirms enrollment and participation in the E-Verify
federal work authorization program. The documentation that was previously provided included the

following.

v" The E-Verify Employment Eligibility Verification page OR a page from the E-Verify
Memorandum of Understanding (MOU) listing the offeror’s name and the MOU signature page
completed and signed by the offeror and the Department of Homeland Security — Verification
Division.

v" A current, notarized Affidavit of Work Authorization (must be completed, signed, and
notarized within the past twelve months).

Name of Missouri State Agency or Public University* to Which Previous E-Verify Documentation

Submitted:
(*Public University includes the following five schools under chapter 34, RSMo: Harris-Stowe State University — St.
Louis; Missouri Southern State University — Joplin; Missouri Western State University — St. Joseph; Northwest Missouri
State University — Maryville; Southeast Missouri State University — Cape Girardeau.)

October 9, 2007

Date of Previous E-Verify Documentation Submission:

Previous Bid/Contract Number for Which Previous E-Verify Documentation Submitted:

(if known) Robert E. Pickens Ax 5 &'

Authorized Business Entity Authorized Business Entity

Representative’s Name Representative’s Signature
(Please Print)

60113 bpickens@securustech.net
E-Verify MOU Company ID E-Mail Address
Number

Securus Technologies, Inc. March 9, 2011
Business Entity Name Date

FOR STATE USE ONLY:
Documentation Verification Completed By:

Buyer Date
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EXHIBITG
MISCELLANEOUS INFORMATION

Outside United States

If any products and/or services oflered under this RFP are being manufactured or performed at sites outside the
United States, the offeror MUST disclosce such fact and provide details in the space below or on an attached page.

Are products and/or services being manufactured Yes X No
or performed at sites outside the United States? — —

Describe and provide details: Call center in Mexico City, Mexico to handle all issues concerning
Spanish speaking customers.

. Emplovee Bidding/Conflict of Interest

Offcrors who are employces of the State of Missouri, 2 member of the General Assembly or 2 statewide elected
official must comply with Scctions 105.450 to 105.458 RSMo regarding conflict of interest. If the offeror andfor
any of the owners of (he offeror’s organization are currenily an employee of the State of Missouri, a member of
the General Asscmbly or a statewide elected official, please provide the following information.

Namc of Staic Employce, Gencral
Assembly Member, or Statewide Elected N/A
Official:

In what office/agency are they
¢mployed?

Employment Title:
Percentage of awnership intercst in
offeror’s organization: %
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ATTACHMENT #1
MISSOURI CORRECTIONAL INSTITUTIONS

REVISED PER AMENDMENT #001

Eastern Reception & Diagnostic Correctionat Center
(ERDCC)

2727 Highway K

Bonne Terre, MO

Maryville Treatment Center (MTC)

30227 US Hwy 136
Maryville, MO

Boonvilic Correctional Center & Baonvillc Treatment
Center (BCC)

1216 East Morgan Street
Boonville, MO

Patasi Correctional Center and Mineral Arca Treatment
Center (PCC)

11593 Statc Road O

Mineral Point, MO

Crossroads Correctional Cenier (CRCC)
1115 E. Pence Road

Missouri Eastem Comrectional Center (MECC)
18701 Old Highway 66

Cameron, MO Pacific, MO

Southeast Correctional Center (SECC) Moberly Comrectional Center (MCC)
300 Pedro Simmons Drive 5201 S. Morely

Charleston, MO Mobedy, MO

Chillicothe Correctional Center (CCC)
3151 Litton Road
Chillicothe, MO

Northeast Correctional Center (NECC)
13698 Airport Road
Bowling Green, MO

Western Missouri Correctional Cenler (WMCC)

609 E, Pence Road
Cameron, MO

Wosicm Rcccpliom_-l)iagnaslic & Correctional Center
(WRDCC)
3401 Faraon

81 Joscph, MO

Farmington Correctional Center (FCC)
1012 W. Columbia Strect
Farmington, MO

Tipton Correctional Center (TCC)
619 N. Osage Avenue
Tipton, MO

Qzark Correctional Center (OCC)
929 Honor Camp Lanc

Women's Reception and Diagnostic Center (WERDC)
1101 E. Hwy 54

Fordland, MO ‘Vandalia, MO
Fulton Reception & Diagnostic Center (FRDC) Central Regional Investigations
1393 Stare Road G 2728 Plaza Drive

Fulton, MO Jefferson City, MO

Cremer Therapeutic Center (CTCC) Western Regional Investigations
689 State Road O 3208 Frederick

Fulton. MO 8t. Joseph, MO

Algoa Correctional Center (ACC)
8501 No More Victims Road
Jefferson City, MO

Eastern Regional Investigations
1012 W, Columbia, Building 41
Farmington, MO

South Centra) Comreetional Center (SCC)
255 Highway 32 West
Licking, MO

St. Louis Community Releasc Cenler
1621 N. First Strect
S1. Louis, MO

Kansas City Community Release Cenler (KCCRC)

651 Mulberty St.
Kansas Citv, MO

Jefferson City Comrectional Center (JCCC)

8200 No More Victims Road
Jefferson City, MO 65101

[E> SECURUS
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ATTACHMENT #2
DEPARTMENT OF CORRECTIONS CONFIDENTIALITY DOCUMENT

A STATE OF MISSOURI DEPARTMENT OF CORRECTIONS
F APPLICATION FOR COMPUTER SECURITY ACCESS

| hereby make appfication for Missouri Department of Corrections computer system security access and/or
Missouri Highway Patrol Computer System, REJIS or ALERT systems,

In making this application, | understand and accept the following responsibilities and abligations:

1. | am not ta share my password with
anyone.

2. | am not to leave my password in written form at a location accessible by others.
3. | am to sign off from the system each time | have finished using a workstation.
4. | will contact Information Systems for further instruction if | discover others using my password.

5. As per section 105969 RSMo, Executive Order 92-04 and Dept. Policy D2-11, | will use state
purchased equipment (i.e., DOC Computer System) for the performance of assigned job duties only.

6. 1 am criminally liable if I:

a) tamper with state computer equipment in an unauthorized fashion, pursuant to section
569.005 RSMo; or | will nct introduce any computer software to a PC that has not been
authorized by the Department of Comrections.

b) intentionally misuse confidential information or breach the confidence entrusted to me.

7. | may be personally liable in a civil action by any citizen damaged as a result of my abuse or
negligent use of computer equipment and confidential information. | will only access information that |
need to know in the performance of my assigned duties.

SPECIAL NOTE: UNDER NO CIRCUMSTANCES SHOULD | PRACTICE ON THE COMPUTER
USING DEPARTMENT OF CORRECTIONS PERSONNEL OR FAMILY MEMBERS OF DOC
PERSONNEL AS SUBJECTS OF INQUIRY. NOR WILL | ALLOW ANY OFFENDER ACCESS TO THE
COMPUTER EITHER BY PHYSICAL CONTACT OR VISUALLY VIEWING THE SCREEN OTHER THAN
PURSUANT TO AN APPROPRIATE RELEASE AND EXERCISE OF DISCRETION BY THE PROPER
AUTHORITY OR PURSUANT TO ESTABLISHED POLICY.

| understand that all computer transactions made with my password are automatically recorded and may
be audited at any time, and that attempting to access unauthorized systems may result in denial of
further access to the system and/or disciplinary action.

SHGNATURE

DaTE

PRINT NAME

LAST 4 DIGITS OF SSN

USER (D

(&> SECURUS
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ATTACHMENT #3

PIN CARD SAMPLE
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ADDED PER AMENDMENT #001 ) _
ATTACHMENT #3
PIN CARD SAMPLE
'S a

PIN NUMBER

LA,
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STATE OF MISSOURI
DIVISION OF PURCHASING AND MATERIALS MANAGEMENT

TERMS AND CONDITIQONS - REQUEST FOR PROPOSAL

TERMINOLOGY/DEFINITIONS
Whenever the following words and expressions appesr in & Request for Proposat (RFP) document or any amendment thereto, the definition or meaning
described below shall apply.

Agency sidfor State Agency means Lhe statulory nit of state govemment in the State of Missouri for which Ihe equipment. supplics, and'or services
are being purchased by the of Pur g and Mulerials Manrgement (DPMM), The agency is also responsible for psymenl.
Amerdment means a written, official modificaiion to an RFP or (o a contract.
Altschment applies to 31y forms which are inclinded with an RFP to incaiy wny informations] data or requ related to (he performance
rcqpimnmls sndlor specifications.

Proposal Opening Date and Time and similer expressions mean the exad deadline required by the RFP for the receip of scelcd proposals.
Offertr means mr. person of otgamznlmn thel responds to an RFP by submitting 8 proposal with prices to provide the equipment. supplies, and'or
serviees as reqiired in the RFP
Buyer means the procurement staff member of the DPMM. The Contact Pegson a5 referenced herein is usually the Buyer.

Contract means a fegal and binding agrecment betseen twvo or mere competent pasties. for a consideration for the pmcunmcm of cquipment, supplics,
end/or services.
Coniractor means a person or organizaiion who is a successful offeror 2s a resull of #n RFP and who enters into a contrad.
j-;;gmgd applies to forms which are included with an RFP for the offesor 1o complete and submnit with Lre sealed proposal prior to the specified apening
date andtime.
Requext for Propasal (RFTY) means the soficitation document {gsued by the DPMM top ial offc for Lhe purchase of fies, endfor
services as described in the document, The defmilion includes these Terms and Conditins as well a3 all Prn:mg Pages, &hlm Attachments. and
Amendments thereto.

means Lhat g certain feature. component. or action is permissible, bul ot required.

Must means that a certain featre. component. or zction is a mandatory condition.
EPxicing Pages) spplies to the form{s) on which the offesor must since the price(s) applicable for the cquipment, supplics. andor services required in the
RFP. The pricing pages must be completed and submitted by the offeror with the sealed proposal prior to the specified propesal gpening date and time.
RSbio (Revised Stututes of Missourl) refers 1o the body of laws acted by the Legistature whish govem the operations of all egencice of (he State of
Missouri. Chiaptar 34 of the statutes is the primary chapter goveming the opevations of DPMM.

. Shafl has the smme meaning as the word s,
. Shoukd means that 8 certaim feature, component and/os action is desirable bul not mandatary.

APPLICABLE LAWS AND REGULATIONS

The contrect shall be constraed according to the laws of the State of Missouri. The contractor shall comply with all local, state, and federa] faws and
regifations refmed tathe pcrfmmance of the contract to il extent that the same may be applicable.

. To the extent thal a provision of the contract is contrary Lo the Constitution of laws of the State of Missouri or of (he Uniled Stattes, the provisions shall

be vaoid and unenforceable.  However, the balaice of the contract shall remain in force berween the parties suntess terminsted by consent of both the
comractor and the DPMM.

The contractor nwst be registered and maintain good standing with the Secretary of State of the State of Missouri and other regulatory agencies, 85 may
be required by law or regulations,

. ‘The contractor mus! limely file and pay all Missouri sales. withholding, corporate and any other required Missouri tax returns and taxes. incleding

interest and sdditions 10 Lax.

. The exclusive venue for any legal proceeding relating 10 or arising out of the RFP or resulting contraa shall be in the Circuit Court of Cale County,

Missoiri.
The contractor shall onty wtilize persannel suthorized to work in the United States in accordance with applicable feders] and state laws and Executive
Order 07.13 for work performed in the United States.

. OPEN COMPETITION/REQUEST FOR FROPOSAL DOCUMENT

. Tt shall be the offeror's responsibility to ask questions, request ch or ctarification, or atherwise advisc the DPMM if eny tampuzge, specificutions or

requirements of an RFP sppear to be ambiguous. contradicdory, endfor arbitrery. or appear Lo inadvertently restrict or limit the requirements stated i the
RFP 16 8 single source. Any and ali communication from offerors regarding specifications, requirements, competitive proposal process, eic., mos be
directed to the Imycr from the DPMM, unless the RFP specifically refers the offeror to another comart, Such commemication should be received at least
ten calendar days prior to the official proposa opening date.

3 Evcrymempldul!bennd:locnsnrnhnnhcoﬂ'cmueﬂvesm d and prompt r ); . in order to mainigin a fair &nd equliabl

9

procurenitent process, alt offerars will be advised. via the issuance of en amendment 1o the REP, of any relevant or pertinen information related to the
procurement, Thevefore, offerors are advised thal unless specified clsewhere i the RFP. any questions received bess than ten calendar days prior to the
RFP opening dste may not be answered.

., Offerors are cautioned that the only official position of Lhe State of Missouri is that which is issued by Lhe DPMM in the RFP ar an amendment thereio,

No otlter means of communication, whether oral or writien, shall be construcd as a formal or official responsc or statement.

The DPMM monitors all proamament activitics to deteel any possibility of deliberste restraint of competition, colusion among offerors, price-fixing by
offerars, or any ather anticompetitive conduel by offerors which appears to viokete siate and federal amitrust laws. Any quspecied vialation shall be
referred to the Missouri Attomey General's Office for approprisle action.

The RFP i5 available for viewing and downloading om the state’s On-Line Bidding/Vendor Registration System webshe. Premium regisiered offerors are
clectronicelly niotified of the proposal opportunity based on the information maintained in the State of Missouri’s vendor datebase. If 8 Premium
registered offoor's email address is incorrect, the offeror must update the e-mail sddress themsclves on the state’s On-Line Bidding/Vendor
Regisiration System webrsite.

The DPMM reserves the right to officially amend or cance) an RFP after isuance. 1t shall be the sole responsibitity of the offeror to monitor the State of
Missouri On-Line Bidding/Vendor Reglstranm System website b ngmm_.mgﬂlmm 10 obtain & copy of the amendmentis). Premium
vegifered offtrors who received e-mail notification of the proposal oppartunity when the RFP was esisblished and Premium registiered dﬂ"r.rm who
heve responded to the RFP on-line prior to an amendment being issued will receive e-mail notification of the dment(s). Premium r d
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offerors who received e-mai) notification of the proposal opportunity when the RFP was established and Premium registered ofterors who have
responded to the proposal on-line prier 1o a cancellation being issued will receive ¢-mail notification of w cancellation issued prior to the exact closing
time and dige specified i the RFP.

4. PREPARATION OF PROPOSALS

. Offerors must examine (he entire REP carefully. Failure Lo do so shall be st offcror's risk,

. Unless otherwise specifically siated in the RFP, 2fl specifications and requi conditide mini req i All projposals mus meel or
excced the stated specifications and requirements.

¢. Unless otherwine mpecifically staled in the RFP, any mznufadurer names, trade names, brand names, information andlor catalog numbers lited in a

specification and/or requi are for inf P only and are not intended to limit competition. The offeror may offer any brand which

meets or exceeds the specification for apy ftem. but must siate the menufecturer’s name and model number for any such brands in the propossl. In

addition, the ofleror shall explain, i detail, (1) thc msons whymc prq)osed =qumlem mitels or exceeds the specifications and/or requlwmcﬂts md )

I~ ]

why the propesed equivalent should not be i erelo. Proposals which do not comply with the requ and 5p
are subject 1o rejection without clarification.

d. Proposals facking any indicztion of intent to offer nn akernate brand or o take an exception shall be received and oonsidered in compl pli
with lhe specifications and r:qnm'ncms s listed in the RFP.

<. In the cvet thal the offeror is an agency of state government or other such political subdivision: which is prohibited by lew or coust decision from

complying with certaim provisions of an RFP, such 2 offeror may sutmit a proposal which contsins a list of s gatitory limitations and idenlification of
thost prohibitive clauses which will be modified via & clarification conference between the DPMM and the offeror, if such offeror is selected for
contract award. The darifiestion conference will be conducied in order to agree 1o imgnage that reflects the intent and compisnce of such baw and/or
court order and the RFP. Any such offeror needs to include in the proposal, & complete 1ist of statntory references and ditations for each pravision of the
RFP which is affected by this paragraph.

. Al equipment and supplies offered in » proposal must be new, of current produiction, and available for marketing by the manufaciurar unless he RFP

claarly epecifics that wsed. recanditloned. or semanufhcrured equipmem and supplies may be offered.
. Prices shall include all packmg. handling and shtpptng charges FOB destination, freight prepald and allowed unless atherwise specified in the RFP.
3 I'mpoﬂs. including all prices therein, shafl remain valid for 90 days from proposal opening of Best and Final Offer (BAFO) submission unless
olherwise indiczicd. Ifthe proposal is d, the entire proposal, inctuding all prices, snll be firm for the specified contract period,

L Any foreign offeror not hwlng o Emplﬁyu' Identification Number assigned by the United Sttes Intoms! Revenme Service (IRSH must subenit a

cempleted IRS Form W8 prior to or with the submission of their proposal in order to be considered for swerd,

§. SUBMISSION OF PROPOSALS

8. Proposils may be submitted by delivery of » herd copy to the DPMM office. Electronic sutmission of p Is by Premi istered offerors
through the State of Missouri's On- Linc Blddmgdeor Registration Syslem website is niot pveilable unless sllpulzled n the RFP. Dclwered propesals
must be sealed in #n envelope or . and geecived in the DPMM office focated at 301 West High St, Rm 630 in Jefferson City, MO no Iater than
the exad opening time and dme specified in the RFP.  All proposals must (1) be submitted by a duly authorized representalive of the offeror's
organization, (2) contain afl information required by the RFP. and (3) be priced 25 required. Hard oopy proposals may be mailed ta the DPMM past
office box address. However, it shall be the responsibility of the offeror to ensure their proposal is in the [DPMM office {(address listed sbove) no later
than the exact opening time and date specified in the RFP.

b. The sealed envelope or contalner containing a proposal should be clearly marked on the outside with (1) the officisd RFP number and (2) the official
opening date and time. Different propasals shauld not be plzced in the same envelope, zlthangh capics of the same proposal may be placed in the ssme
em'elope

< posal submitted ically by a Premium registered offeror may be modified on-line prior to the official opening date and tisne. A proposal
w!nch has been defivered to the DPMM offic. nzay be modified by signed, writien notice which has been received by the DFMM prior to the official
opening date and time specified. A proposal may also be modified in persnn by lh: ofTeror or its authorized representative, provided groper
identification is presented before the official opening date and time. Telept equests ta moshify 2 prepasal shall not be honored.

d. A propom! ahmiticd electronically by & Premium regitered offeror may be amcclcd on-fine prior to the officia! opning date snd Lime. A propasal
which has been delivered 1o the DPMM office, may only be withdrawn by a stgned, written notice or facsimile which has been roceived by the DPMM
prior ta the official opening date and time ecified. A proposal may alsa be withdrawm in person by the offeror or its amhorized representative,

provided proper identification is presented before the officiad opening date and time. Telephone, ¢-mail. or telegraphic requests to withdraw a proposal
sh:l] not be hotored.

¢. When submitling a pr I ically, the Pramnon registered offaar indi 7 af all RFP terms and condilions by clicking on the
“Subrt” burten on the Electronic Bid Response Entry fnfm Offerars detivering a hard copy proposal to DPMM must sign gnd retum the RFP cover
page or, if appliceble, the cover page of the last amendment thereto in order 1o constinste scceptance by the offeror of all RFP tenms and conditions.
Failure Lo do 50 may result in rejection of the proposal unless the offaror’s full complisnce with those documents is indicated elscwhere within the
offeror's response.

f.  Faxed praposals ghal! not be aceepeed , fixed and e-mail no-bid noliftcations stall be accopted.

ak

6. PROPOSAL OPENING

1. Propesal openings are public on the openting date and at the opening time specified on the RFP document. Only the names of the respondents shall be
read 21 {he proposa) opening.  Premium registered vendors oy view the same proposal response information on the dste’s On-Line Biddng/Vendor
Registration System websile. The contents of the responses shill not be discloscd at this time.

b. Proposals which are nal received in the DPAMM office prior to the official opening date and time shall be considered late, regardiess of the degree of
lsteness, snd narmally swill not be opencd. Lale proposals may only be apened umder extimondinery ¢ir in danice with | CSR 40-1.050.

7. PREFERENCES

a, In the evaluation of proposals, preferences shalt be applicd in accordance with chapter 34, RSMa. Contractors shontd apply the same preforences in
selecting subooniractors.

b. By virtue of gantory anhority, 8 preference will be given to tal isions and 2!l other articles produced. manufnctured,
made or grown within the State of Missour] and to a1l firms, cufpom:ms or individuals domg business a5 Missoun fimis, corporations or individuals.
Such preference shall be given when quelity is equal or better and delivered price is the same or less,
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In sccordance with Executive Qrder 05-30, contractors gre encouraged to ulilize cerlified minority end women-owned businesses in selecting
subcontraciors.

. In the evaluation of proposals, a service-disabled weleran busingss p shall be epplied in 2ccordance with seetion 34.074, RSMo.

EVALUATION/AWARD

. Any clerical crror, spparent on ils face, may be corrected by the buyer before contract sward. Upon dlwuwrmg an apparent clerical emor, the buyer

shall contact the offeror and request clarificalion of the inteded proposal. The jon ghall be incarp in the natice of award. Examples of
apparenl clerical arors are: 1) misplacament of 1 decimad point; and 2) obvicus mistake in designation of unil.
Any pricing information submitled by an offeror shall be subject to evahuation if deemed by the DPMM to be in the best interest of the Staic of Missouri.

. The offerar is encourgged to propose price discounts for prompt payment or propose other price disconnts that would bentfit the State of Missouri.

However, unless otherwise specified in the RFP, pricing shall be evaluuted at the maximum potemial financial liability to the State of Missouri.

. Awgds shall be made to the offeror whose woposd {1} complics wilh all mandatory specifications and requircments of the RFP and 2) is the lowest

2nd best pr ing price, vesponsibility of the offeror, and all olher evalustion criteria specified in the RFP and any subsequent negolintions
and (3) cnm.phet with sectians 34,010 and 34, 070, RSMo, ind Exsautive Order 04-09,

. In the cvent all offerors fail (o meet the same mandatory requirement in an RFP, DPMM resctves the right. &l ils sol¢ diseretion, 1o waive thal

requirement for all offcrors and to proceed with the evaluation. In addilion, the DPMM reserves (he right 1o waive any minor iregularity or techicalily
found in any individust proposal.
The DPMM reserves the right Lo reject any and o] propasals.
When evaluating a proposal, the State of Missouri reserves the righl to consider relevant infosmation uud It whether geined from & proposal, frem an
offerar, from offeror's references, or from sny ather sonrce.
Any information mibmitted with the proposal, regardiess of the format or [ of such inf ion, may be ddered in making decisions refated
lo the resmnsnmes and enerit of 2 propesal and the award of a contract.

ions may be conducted with thase offerors who submit potentiatly acceptable proposzls. Proposal revisions mzy be permitted for the purpose of
nhlalnmg bet and final offers. In conducting negotiations, thers shall be no disclosure of any information submitted by compelmg offerors.
Any award of a contrect shs!l be made by natification from the DFMM ta the sucressful offerar. The DPMM reserves the right to make awards by item,
group of items, or an all or none basis. The grouping of ltems swerded shall be determined by DPFMM based upon factors such s item similarity,
loeation, administrative efficicncy, or olhér considerations in 1he best interest of the State of Missouri,
Pursuant to section 610.021, RSMo. proposais and related shall nof be avai for public review until afier a contract is executed or all
proposals are rejected.
The DPMM posts ell proposal resulis on the On-line Bidding/Vendor Registration System wrbsite for Premium regisiered offerors te view o7 a

- reasonahle period after proposal award snd maintzins images of all proposal file material for review. Offerors who include en c-mail address wilh their

proposal will be notificd of the awerd results via c-mail.

. The DPMM rescrves the right Lo request clarification of any portion of the offeror’s response in arder to verify the intent of the offerar. The offeror is

d h , that its resp may be subject tp acceptance or rejection without flther clarification.
Any propasal sward protest must be received within ten (10) calendar days after the date of award in dace with the requi ts of | CSR 40-
1,050 {10},

. The finz] determination of contradis) award shall be made by DPMM.

CONTRACT/PURCHASE ORDER

fiy submitting a proposal, the offeror agrees to fumish any and all equipment, supplics and/or services specified in the RFP, af the prices quoted,
pursuant to 81l requiremesnts end specifications contatmied therein,

. A binding contract shall censist of: (1) the RFP, amendments thereto, and any Best and Final Offer (BAFO) request(s) with RFP chenges/additions, (2}

the contracior’s proposal including any comtractor BAFO response{s). (3) clarification of the propesal, if any, and (4} DPMM's acceptance of the
propostl by "notice of gward” or by "purchase order.” All Exhibits and Attach included in the RFP sha!l be incorporated into the comract by
referency

A natice of award issued by lhc State of Missouri docs not constilute an sthorizetion for sh af equij or supplics or a directive to proceed
with services, Before p lics and/or services for the Stale of Missouri, the contracar must receive & property authorized
purchase order of cuherfam af’ mlhnnwlon slsen ta ihe contracior m the discretion of the state agency.

. The comtracd expresses the complete agreement of the panticsand 1 shall be g d solely by the specifications and requirements conlained

therein.  Any chenge to the comract, whether by modification md!or supplemmmum mus! be lished by a formal dment signed
and approved by and between the duly authorized rep ative of the and the DPMM or by a modificd purchase order prior to the effedive
date of such modification. The contrector expressly and explicitly understznds 2nd sgrees thal no other method and/or o other document, including
comesponndence, exts, and oral communications by or from erry persen, shall be used or construed £s en smendment or modification to the contract,

10. INVOICING AND PAYMENT

9. The State of Missouri does not pay state or federal taxes unless otherwise required snder haw or regulation.

b, The steewide financial management system his been designed 1o capture certain receipl and payment information. For exch purchase order received, an
invoice must be sutmitted that references the purchase order rumber and must be ilemized in sccordanee wilh items Jisied on (he purchase arder,
Failure to comply wilh this requi may del:y, ing of invoices for payment.

¢. The contractor shell nol Lransfer any interest in 1he contract, whether by assigmment or otherwise, without the prior written conserd of the DPMM.

d. Payment for all equipment, wpptxcs lm!'ot - services required herein shall be made in arrears unless gtheywise indicated i the RFP.

¢ The Siate of Mi for lies, andlor services qhuppnd or provided in excess of the quantily ordered. Any
unzuthorized th:nmy 5 subject to lhe Stale’s reject ion and thall be r d @t the

£ Alld for equi Py and/or services purchased by the State of Missowm slull be sibject to late payment charges as provided in section
34.055, RSMo.

g. ‘The State of Missouri reserves the right to purchase goods and services using the state purchasing card.

11. DELIVERY

Time is of the essence. Deliveries of equipment. supplies. sdfor services must be made no later than ibke fime stated in the contraat or within A
reasonable period of lime, i a specific time is not stated.
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12. INSPECTION AND ACCEPTANCE

2. No equipmenl, supplics, and/or sorvices received by an agency of the glate pursurrd to & contradl shnll be deemed sccepted untit the agency has had
reasoreble opportemity ta inspect said qmjlmml. supplics, andfor services.

b. Al ecuipment, supplics, snd/or services which do not comtply with the specifications ad/or requirements or which sre athowise unaccepiable or
defective may be rejeded. In rddition, alt equipment, supplies, end/or services which wre discovered ta be defective or which da not conform to any
mrr:l:yof ":d confreetor upon inspection {or #8 sy tater time if the defects contained were not reasonably ascertainable upon the initial inspection)
may be rejected.

¢. The Sizte of Missouri reserves the right to retum any such rejected shipment a1 the contractor's expense for full credit of replacement md to specify a
veasonsble date by which replecoments must be received.

d. The State of Missouri's right to reject any uneccep equipment, supplies. anid‘or services shabl rot exchude any other Icgal. equitable or contractial
remedies the ste may have.

13. WARRANTY

3. The conirct that all equi] lies, and/or services provided shall: {1} conform 1o cach and cvery waﬁallm. dmwing,
sample or other deecnphon which was fumished to oc adoplcd by the [DPMM, (2) be fit and sufficient for the purpose expressed in the RFP, {3) be
hantable, (4) be of good ials and seorkmanship, snd (51 be free from defect.

b. Such wamnmy shall sun'l‘ve deflvery and shall not be deerned weived elther by reasen of the Sres acoeptance of or payment for said equipment,
aupplies, andfor services.

14, CONFLICT OF INTEREST

1. Officials and employees of the dtate agency, its governing body, or any other public officials of the State of Micouri must comply with sections 105452
and 105.454, RSMo, regarding conflict of interest,

b. The contractar hershy covenants that at the time of the submission of the proposal the contractor has no other contractual relationships which would
create ey adtuil or pereeived conflict of Steresl. The contraclor further agrees that during the 1erm of Lhe contract acither e contreetor aor any of its
employees shall acquire any olher hips which create such a conflict.

15, REMEDIES AND RIGHTS

». No i sl be y or implied, as & waiver by ihe State of Missoitri of any exidling or futire right andor remedy
available by law in the event of eny claim by the St of Missouri of the contrector’s defaull of breagh of contract.

b. The contractor agrees and understands that the contract shall constitute an assignment by the contractor to the State of Missouri of gll rights, tille and
interest in and to 21l causes of action that the contrador may bave under the antitnast Ilwg of the United States or the State of Missouri for which emises
of action have necrued or wilk accrue as the result of or in relation to the particular equif pplies. andfor services purchased or procursd by the
contrector in the fulfiltment of the contrect with the State of Missouri,

16. CANCELIATION OF CONTRACT

&, In the event of material breach of the ] obligations by the the DPMM may cance! the AL its sole d jon, the DPMM
may give the contractor an opportunily lo cure the brcach or to explain how the breach will be cured. The actust cure must be mwlucd within no more
thay 10 working days from notification. or st a minimum the contractor must provide DPMM within 10 working days from nctification 2 writlen plan
detiling how the contredor intends 10 cure the breach.

b. I the contractor fails to cure the breach or if circumstances demand immediate gction, the DPMM will issue & ndtice of cancellation wminating the
contrac immediately.

<. kfihe DPMM cncels the contract for breach, the DPMM restrves the right to abtain the equipment, supplies, end/or servioes 10 be provided parsumi to
the contrect fram other sources and upon such terms and in sich manner 1s the DPMM deems appropriate and charge the contractor for any additional
<osts incurred Hicreby.

d. The contractor imderstands and agrees that finds required to fund the contract poust be sppropristed by the Genernl Assembly of the State of Missouri
for each fiscal vear included within the contract period. The comtract shall not be binding upon the state for eny period in which funds have not been
eppeopriated, and the state shall not be liabte for eny coxts assockaied with termingation ceused by lack of approprisions.

7. COMMIUNTCATIONS AND NOTICES

Any notice 10 the offeror/comracior shall be deemed sufficient when deposited in the Uniied States mail postage prepaid, innsmined by facsimite,
traismitted by ¢-nreil or hand-cwsried and presented to an authorized employee of Lhe offcror/contractor.

18. BANKRUFPTCY OR INSOLVENCY

1 Upen filing for any bankrup g by or againdt the contractor, whether vohuary or involuntary, or upon the eppoiniment of &
receiver. trustee. or assignee for ﬂw bm:fl n!‘ :rodltots the contractor must notify the DPMM immedial ety.
b. Upon leaming of sy such actions, the DPMM reserves the right, at ils sole discretion, to either cancel the conlract or affinn the contraci and hold the
ponsibe for d

19. INVENTIONS, PATENTS AND COPYRIGHTS

The comtractor shall defend, protect, and lold harmiest the State of Mmun its officers, agents, and employees against all suits of law or in equity
resulling from pater and copyrigh infring the o p produced under the terms of the contract.

20. NON-DISCRIMINATION AND AFFIRMATIVE ACTION
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ln cenneuwn with the hlmisnlng of equipment. sxpphes md‘m serviees under the contracy, the contracior and all subcontractars shall sgree not 1o
disc agninst recip of services or enypl for employ on the basis of race. color, religion, national origin, sex, 6ge,
disability, or veteran status nnless otherwise prouded hy taw. If fhe or ploys at jeast 50 pasons they shall have and
mainisin an affimative action program which shall include:

n Tuends

A written policy statement committing the organization to affirmative action and for
and dissemination;

The idemification of a person designated to hamie nﬂ'umum uﬂon

The ctablisiment of non-discriminatory to analyie recrsitment, an upward mobility sysam, a wage and slary
structure, and standards applicabk to layofT, recall, discharge, demdlm. and discipline;

‘The exclusion of discrimination from all collective bargaining egreamems, and

Performance of m intermad audit of lhe reporting system 16 monitor execution and to provide for futere plaming.

ibilities and pr

If discrimination by a contractor is found to exist, thc DPMM shall take gppropriate enforcament action which may include, but nol necessarily be
fimited Lo, cancellation of the by the DPMM until corective sction by the controctor is made and ensured, md
refemral to the Atlomey Generl's Office, whichever enl'memcm action may be deemed most zppropriate.

21. AMERICANS WITH DISABILITIES ACT

In connection with the furnishing of equipment, supplics, and/or services under the contract, the contractor md a1l subcontrectors shall comply with all
applicable requirements and provisions of the Americans with Disabilities Act (ADA).

22. FILING AND PAYMENT OF TAXES

The commissioner of adminigtration and other agencies 16 which the state purchasing lrw applies shall not contract for poods or services with a vendor if
the vendor or an affiliate of the vender makes sales @ retail of tangibic personal property of for the purpose of Sorsge. UsS, of consimption in this state
buat failx 1o eollect end property pay the tax 25 provided in chapler 144, RSMo. For the purpases of this section, "affilizte of the vendor™ shall mean any
person or enity that is controled by or is under common control with the vendor, whether through stock ownership or olherwise. Therefore offeror’s
feilure (o maintain complisnce with chapter 144, RSMo, may eliminate their proposal from consideration for sward.

23. TITLES

Tiles of paregraphs used herein are for the purposs of faciliiaing reference only and shell not be d to infer & I ion of
tangusge.

Revised 01-20-10
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Section 1. The Securus Project Management .
Approach

1.1 Project Team Statement

Securus Technologies has a proven track record of providing successful turnkey installations for
large State Department of Corrections agencies as well as Mega-County, County, and City
agencies. Over the last 4 years, our team has completed over 1400 quality instaflations of our
Secure Call Platform (SCP).

“The field tech did a

Our Project Management Organization is comprised of Project great job...He was
Management Professionals trained and certified by the Project courteous and worked
Management Institute, Villanova University, the University of non-stop. Thanks for a
Oklahoma and other post secondary educational programs great job. It is
In addition to our focus on sound project management principles, appreciated”.
our Project Management Organization is led by 2 Six Sigma Black
Belts with specialization in Lean and Design for Six Sigma. - Warden Greg
Hershberger, Roxbury
Independent of our Project Management Organization, the Correctional Center,
Securus Operations Support Services Team performs frequent Maryland Dept of
quality audits and timely customer satisfaction Corrections ‘
« ] surveys to ensure the voice of the customer is
Excellent job. Very always heard. Over the last4 years, and 1500  \\__ /
SmOOth and SCP installations, the Securus Project Team has
palnless". averaged a 4.6 (out of 5) Customer Satisfaction rating. Our industry leading
- Lt. Bill Harla n, : experience combined with our rigorous focus on quality and customer feedback
Crawford Co. Jail has resulted in a fined tuned installation process that delivers on our
MO commitments and ensures customer satisfaction.

- J

The Securus Project Management Team consistently demonstrates project management expertise that
simply cannot be matched by any other service provider. We look forward to the opportunity to provide
the Missouri Department of Corrections with our industry leading project support and services.

- |
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1.2 The Securus Project Life Cycle

Project Initiation

Immediately after award, the Securus Project Management Team will host a meeting with the
Missouri Department of Corrections Team to review project scope, identify project stakeholders,
and establish future meeting schedules. Based on information collected during our RFP analysis
and site surveys, a portion of the procurement plan will be executed to ensure timely delivery of
equipment and network services.

Project Planning

The project management plan will be finalized during this phase of the project. The project
management plan will include the following:

e Finalized Customer Requirements document
+ Approved Scope Statement
» Work Breakdown Structure

»  Activity List
e Schedule
+  Quality Plan

« Communications Plan
e Risk Management Plan

Project Execution

During Project Execution, Securus Technicians will travel to each location and complete pre-
installation activities in preparation for the ITS cut-over. The pre-installation activities include pre-
wiring, hardware staging, and telecom test & tum-up activities that can be done in advance o
reduce the amount of time and complexity of the actual cut-over.

Securus will work closely with our partners to implement and fully test the necessary data
interfaces to ensure they are fully functional and production ready prior to the ITS transfer.

The Securus Project Management Team will coordinate cut-over activities with the Missouri
Department of Corrections Team and the current services provider to ensure a seamless
transition of phone service. Transition of service can be coordinated for after hours or during
inmate lockdown to limit service interruptions. If a service interruption is required, the activity will
be coordinated with the Missouri Department of Corrections Team at least 5 business days in
advance of the scheduled activity and schedules can be adjusted to meet the needs of the
Missouri Department of Corrections Team.

During the cut-over, the Securus Team will perform a thorough inspection of the installation and
will resolve any potential issues prior to finalizing the implementation. The technicians completing
the installation activity will perform a walk-through with the Missouri Department of Corrections
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Team to review all instailation documentation and checklists. The Securus Project Management
Team will host a Customer Acceptance Review Meeting with the Missouri Department of
Corrections Team prior to finalizing the cut-over at each location.

Onsite training seminars as well as web-based training activities (if applicable) will occur during
this phase of the project.

Our preliminary project schedule will provide additional information about the work packages and
sequence of events that will cccur during Project Execution. After award and during Project
Planning, the Securus Project Team will work closely with Missouri Department of Corrections to
make sure our plan is 100% complete and fully accepted by the Missouri Department of
Corrections team prior to moving forward with any Project Execution activity.

Weekly Stakeholder meetings and Project Team “Touch Point” meetings will occur as part of
Praject Execution. These meetings will allow both Securus and Missouri Department of
Corrections to closely evaluate project activities and provide bidirectional feedback regarding
project performance.

Project Monitor & Control

Critical project activities, such as Schedule Control, Quality Control, and Risk Control will be
meticulously managed by our Project Management and Quality Assurance staff from project start
to project finish!

All Installation Quality Control Checkpoints will be completed as part of the Project Monitor &
Control processes. During the Project Monitoring/Controlling Phase, the Securus Project
Management Team will focus on satisfying any outstanding action items. Additionally, the
Securus Installation and Site Engineering Team will exercise daily diagnostic checks and
monitoring protocols to ensure the recently installed equipment is working well and meeting the
requirements of the Missouri Department of Corrections.

Project Closure

During the Project Closure Phase, the Securus Project Management Team will ensure there are
no outstanding actions or deliverables, and will work with the Missouri Department of Corrections
Team to review the full implementation project and obtain customer acceptance.

The Securus Project Management Team will transition support responsibilities to the Securus
Account Management Team for long-term ongoing account support. The Securus Project
Management Team will complete all internal updates and project closure activities.

Page 3
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. 1.3 Communication Plan

At the beginning of the implementation project, the Securus Project Management Team will work
with the Missouri Department of Cormrections Team to identify key stakeholders, primary points of
contacts, and roles/responsibilities for the duration of the project.

The Securus Project Management Team will establish regular meeting forums and
communication protocols that accommodate the requirements of the Missouri Department of
Corrections Team.

Throughout the duration of the project, our Project Management Team will provide weekly
installation progress reports. The reports will include updates on all active, completed, and
pending installation activities.

In addition to the personal communication from our Project Managers, Securus can set-up
automated e-mail notifications for the Missouri Department of Corrections Team. The automated
e-mail notifications are a great way for our customers to receive updates on status changes for
major milestones and other tasks of interests. Here is an example of an automated e-mail
communication from our Installation Project Portal:

ECURUS

installation Portal MUY OLIES

EDS

Summary: A task was closed within the Project Plan for Missouri Department of Corrections
. — Western Missouri Correctional Center.
Detail:

Task Description: Vernify Telecom Delivery Date
Project Manager Notes:
Alltelecom aorders have been submitted, Confirmation has been received from

Ltocal Exchange Carrier {LEC} and AT&T. Information has been updated in Securus
installation Portal.

Telecom Delivery — Test and Turn-up date for Western Missouri Correctional
Center=8/4/2011.

Customer has been contacted to confirm access date/time.

L‘ T T e = = - T B

€2010 Seecurus Technogias, Inc. &4l Fughis Rassrved.
Once we've had the opportunity to meet directly with the Missouri Department of Corrections

Team and establish meeting protocols and communication preferences, we will update and
distribute the Project Communication Plan to all project participants.

Page 4
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1.4 Project Quality Management Plan

The Implementation Project Plan includes 5 quality control inspections at important stages
throughout the project. The quality control inspections are essential elements of the Securus
project that ensure consistent high-quality implementations. The Securus Installation Support
team utilizes a Six Sigma quality measurement technique, which identifies and removes the
causes of errors, and minimizes variability in the installation process.

In total, our installation process has over 200 individual quality control points that are carefully
reviewed and validated by our expert Technicians and Quality Assurance Analysts.

Our current process sigma is 4.47, and our First Pass Quality rate is 94%.

This means we execute the same high-quality processes every single time and if we do make an
error, we do our best to catch it before it has a chance to create a problem for you.

This attention to detail and level of focus on project quality is truly unrivaled in our industry.

Quality Control Checkpoint 1: Customer Provisioning

Prior to any onsite installation activity, Securus Installation Support Technicians provision the
Securus SCP. The SCP provisioning activity prepares our system to support the Missouri
Department of Corrections inmate calling traffic, and ensures that all of the necessary
applications and calling features are configured. After the customer provisioning is complete, the
Installation Technician submits a quality control review form to the Engineer, Project Manager,
and Account Manager for the Missouri Department of Corrections project. Each of these Securus
Associates must review the customer provisioning “pre-cut” record, and provide verification and
approval.

An example of this checklist can be found in attachment: Customer_Provisioning_CL.doc

Quality Control Checkpoint 2: Customer Pre-Installation

While onsite, the Securus Field Service Technicians will complete a checklist to ensure that the
physical installation characteristics meet or exceed Securus standards. Equipment inventory,
equipment location, electrical, network/telecom and telephone installation standards are reviewed
during this checkpoint.

An example of this checklist can be found in attachment: Field_Tech_checklist.pdf

At this stage of the project, the SCP is online and test calls can be performed. This quality control
checkpoint ensures that all SCP calling options are setup to meet the requirements of the
Missouri Department of Cormrections. Test call scenarios are completed and phone labels, call
durations, on/off times, administrative terminals, and other customer configurations are verified.

An example of this checklist can be found in attachment: Test_Validation_CL.pdf
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. Quality Control Checkpoint 4: On-Site Customer Acceptance

Our Field Service Specialists will perform a walk-through with key DOC personnel at each
location. During this walk-through, the Field Service Specialists will review all the quality control
checklists for Quality Control Checkpoints 1-3 and perform a visual inspection of all installed
hardware alongside the DOC personnel.

Any physical installation issues or ITS performance issues will be resolved to the satisfaction of
the DOC personnel.

An example of this checklist can be found in aftachment: Customer_Acceptance_CL.doc

Quality Control Checkpoint 5: Project Acceptance

The final quality control checkpoint involves a review by the Missouri Department of Corrections
Team. During this review, the Securus Project Team will provide copies of all quality control
documents, equipment inventory records, network diagrams, issues logs, and final project plan
documentation. The Securus Project Management Team will host a review of these documents
with the Missouri Department of Corrections Team. Any outstanding deliverables or service
issues will be resolved prior to completing the Customer Acceptance checkpoint.
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Section 2. Missouri Departmeht of Correction
Implementation Overview

2.1 Project Description

The Missouri Department of Corrections Implementation Project includes a complete turnkey
installation of all equipment, network infrastructure, and telephony connectivity for inmate
telephone services. This includes 1,701 inmate telephones and 20 workstations located at 21
Correctional Facilities and 1 Regional Investigations Facility.

The Technology Deployment Plan proposed by Securus is being presented in concert with
Securus strategic partners whom have the core competency and breadth of products and
services required to deliver the value proposition identified in this plan. Huber & Associates
Shawntech, and Guarded Exchange have teamed up with Securus to create a deployment
schedule which is based on the perceived needs of the MODOC as a result of our research of
your operating environment.

The Technology Deployment Plan leverages our superior Information Technology and Research
& Development experience to deliver reliable on-time integrations with our partners that are
guaranteed to meet your Offender Prepaid Debit and Investigative needs.

2.2 Preliminary Project Schedule Overview

Securus Technologies proposes a preliminary project schedule that transitions all inmate
telephone services within 115 calendar days (83 business days) from the date of award. This
includes complete turn-key installation of all hardware, software, and configurations for the inmate
telephone system (ITS) — including live, fully tested, production ready and capable interfaces with
Huber & Associates (Offender Prepaid Debit and PIN Management) and Guarded Exchange (Call
Monitoring & Intelligence Gathering).

On Site Kick-Off meeting Pre-Transition instaliation
with Missouri DOC & ITS Transfer to Securus 5CP

Securus Acco

unt Team

Man E/13/11

Pru

tdon6/6/11-Fri€il4 11

Site Inspections conducted
by Securus Field Services

Initiation

Project

Final Project Plan Review
Fri 7111
i

Mon 7/18/11-Thu 9/8f11

Activities Tue 9f13f11- Mon 5/26/11

éﬂy JAugust September
Project Menitor & Controf

Tue 7715711 -Wed 3/28°1]
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S
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Wed 6/15/11- Fri6f24/11
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The detailed project schedule is located in attachment: Missouri_DOC_RFP.mpp

2.3 Key Project Milestones

Milestone Planned Completion Date
Project Kick-Off 6/13/2011
Initial Telecom & Equipment Orders 6/8/2011
Site Inspections 6/24/2011
Final Project Pian Review & Sign-off 71112011
Pre-Installation Preparation / Customer provisioning completed, Huber, 8/1/2011.
Guarded Exchange Integrations certified

LEC MPLS T1 Installations / LEC Delivery. Turn-up Prep 7/19/2011
Securus & MODOC Project Team Meeting - Touch Point: Pre-Transition 7/19/2011
Installation Review

Pre-Transition Installation Activities / Onsite wiring, equipment installation, 9/8/2011
phone replacements

S-Gate User Interface Training / Onsite user training for MODOC and 9/9/2011
Guarded Exchange

Securus & MODOC Project Team Meeting - Touch Point: Pre-Transition 9/9/2011
Progress Review

Securus & MODOC Project Team Meeting - Touch Point: TS Transition 9/12/2011

Schedule Review

Securus & MODOC Project Team Meeting - Touch Point: ITS Transition
Progress Review

9/16; 9/23; 9/26

Quality Control Checkpoint 5: Onsite Customer Acceptance

9/26/2011

Project Acceptance

9/27/2011

Page 8




