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2.4 Regional Project Approach

Our expert Field Services Team, led by the
Regional Field Services Managers and
Field Services Specialists, will be deployed
based on a regional alignment with the
Missouri Department of Corrections
locations.

Jml = LT

c'Northwest-Region
. .lltﬂ' —“J - L

Each Regional Team will follow the same
stringent schedule and quality control

processes and will report all progress up
stream to the Project Management team.
The following tables provides a high level

overview of our preliminary project =] . - . SECC
schedule broken out based on the regional o -..southeagt'-Region..M
territories. o] W e T | e [ A

Northwest Region — Key Project Dates

Correctional Facility Il;\:t;;ection Training Date :::t-a"ation ITS Cut-Over
Maryville Treatment Center 6/16/2011 7/22/2011 7/21/12011 9/15/2011
Crossroads Correctional Center 6/20/2011 8/1/2011 8/1/2011 9/16/2011
Western Missouri Correctional Center 6/21/2011 8/9/2011 8/9/2011 9/16/2011

Western Reception, Diagnostic & Correctional | 6/23/2011 8/18/2011 8/18/2011 9/16/2011
Center

Chillicothe Correctional Center 6/24/2011 8/29/2011 8/28/2011 9/16/2011

Central Region — Key Project Dates

Correctional Facility :;?as:ection Training Date ::r:t-a ation ITS Cut-Over
Moberly Correctional Center 6/16/2011 7/28/2011 7/27/12011 9/16/2011
Women’s Reception & Diagnostic Center 6/20/2011 8/5/2011 8/4/2011 9/16/2011
Northeast Correctional Center 6/21/2011 8/16/2011 8/15/2011 9/16/2011
Boonville Correctional Center & Treatment 6/23/2011 8/23/2011 82212011 9/16/2011
Cremer Therapeutic Center 6/16/2011 7/27/2014 7/26/2011 9/20/2011
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Central Region — Key Project Dates

Correctional Facility i;n:;ection Training Date :‘r:t-a"aﬁo" ITS Cut-Over
Fulton Reception & Diagnostic Center 6/20/2011 7/29/2011 7/28/2011 9/21/2011
Tipton Correctionzl Center 6/21/2011 8/8/2011 8/5/2011 9/22/2011
Algoa Correctional Center 6/23/12011 8/15/2011 8/12/2011 9/21/2011
Jefferson City Correctional Center 6/24/2011 8/23/2011 8/22/12011 8/21/2011
Southeast Reéinn - Key Project Dates
Correctional Facility :;l:t]:action Training Date :lr:t-a tation ITS Cut-Over
Missouri Eastern Correctional Center 6/16/2011 7/28/2011 7/27/2011 9/21/2011
Eastern Reception & Diagnostic Center 6/20/2011 8/5/2011 8/4/2011 9/22/2011
Potosi Correctional Facility 6/16/2011 8/12/2011 8/11/2011 9/21/2011
South Central Correctional Center 6/20/2011 8/19/2011 8/18/2011 9/22/2011
Ozark Correctional Center 6/21/2011 8/25/2011 8/24/201 9/20/2011
Farmingtan Caorrectional Center 6/21/2011 9/2/2011 9/1/2011 9/26/2011
Southeast Correctional Center 6/23/2011 9/9/2011 9/8/2011 9/26/2011
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2.5 Staffing Requirements for the Missouri Department of Corrections facilities

Securus Technologies makes every effort to limit the administrative burden that can occur during
a transition of service providers. We have the experience of installing our SCP in over 1400
customer locations. This level of experience ensures that we do not waste any time. Our teams
arrive at your facilities ready to get the job done.

At the beginning of the project, the Securus Project Team will meet with the Missouri Department
of Corrections Team on site at a Missouri Department of Corrections location. These well
organized meetings will provide us with the opportunity to introduce the project members and
review preliminary project plan and timetables with the Missouri Department of Corrections Team
in person and ensure a successful kick-off to our project.

During the Project Planning Phase, key Missouri Department of Corrections Staff will be required
to participate in essential planning activities, including: requirements gathering, communications
planning, risk assessment and risk mitigation planning, and project scheduling.

Our Project Managers will work with the Missouri Department of Corrections Team to coordinate
equipment deliveries and facility access. When the Securus Technicians arrive onsite, they may
require escorts to the phone and equipment locations. The majority of our project activity will
occur during normal business hours. However, Securus Technologies can accommodate late-
night/overnight cut-over activities. Some of our customers choose this method to eliminate
service interruptions.

During the Project Executicn Phase, Securus Technicians will work with Missouri Department of
Corrections Staff to perform supervised enroliments for the detainees at each Correctional Facility
location.

After each facility is transitioned to SCP, our Project Manager and Field Service Technician will
review our quality checklists with the Missouri Department of Corrections Team.

Weekly stakeholder meetings will be hosted by the Securus Project Team and will involve
participation from the Missouri Depariment of Corrections Team.

Once we identify the key personnel for the Missouri Department of Corrections team we will input
names in to our project schedule and provide a detailed activity list to all project participants.
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3.1 Securus Sales & Operations Project Team Structure

Section 3. Project Organization and Oversight
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3.2 Securus Project Team Roles and Responsibilities

Role

Responsibility

Lead

Regional Project Team

Coordinate Project Initiation Phase

Review and finalize project plans

Monitar project activity, and complete project/task audits.
Perform quality reviews and customer satisfaction follow-up
Escalation assistance

Project Manager

Primary point of contact for Missouri Department of Corrections
Material and human resource coordination

Telecom coordination and delivery

Transition coordination w/current inmate services provider
Customer communications

Project Plan management

Project Coordinator

Order follow-up
Task management and updates
Assist Project Manager as required

Support

Installation Technicai

Provisions Securus SCP for customer specific requirements,
Provides support for Field Service Technicians
Data uploads (PIN/PAN/Block, Privileged numbers)

Site Engineering

Detailed site schematics and provisioning plans
Materials and telecom requirements analysis
Implementation support

Post-Implementation monitoring and analysis

Field Service Technician

On-Site equipment instaliation and configuration
Telecom test & turn-up activities
On-Site quality checklists and customer reviews

Manager

Instaliation & Engineering

Project activity oversight

Project Team management and quality reviews
Customer communications

Escalation Support

Manager

Regional Field Service

Field service & Installation Team support
Human resources coordination
Customer communications

On-Site quality evaluations

Escalation Support

Sales Management Team

Internal project oversight
Customer communications
Customer account management
Escalation Support

Quality Assurance

Customer provisioning and engineering quality control reviews

Technician Quality assurance management and data reporting
: Customer Satisfaction survey and communication activities
Z:loa‘fyft Management QA Project Management quality reviews and task monitoring

Quality assurance management and data reporting
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. 3.3 Project Oversight Authority

The Securus Project Team (Field Services and Installation/Site Engineering Support) reports to
the Sr. Director of Installation & Field Operations. The project is supported by Executive level
sponsorship, represented by the Vice President of Service & Technical Operations, Vice
President of Sales, and the Chief Operating Officer.

The Securus Project Team, including our internal project sponsorship and oversight authority, will
serve as primary executing agency and have direct control and accountability for all sub-
contractors used to complete the project.

The Missouri Department of Corrections Team will serve as an oversight authority on behalf of
the customer agency. There will be a partnership between Securus and the Missouri Department
of Corrections Team to ensure the project is completed as planned.
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Section 4. Risk Management Plan

4.1 Purpose

This section of the document provides an overview of the risks will be identified, defined, and
managed during the implementation project for the Missouri Department of Corrections. It defines
roles and responsibilities for participants in the risk processes, the risk management activities that
will be carried out, the schedule for risk management activities, and the tools and techniques that
will be used.

4.2 Roles and Responsibilities

Project Manager The Project Manager, members of the Project Management Team & the
Missouri Department of Corrections (herein defined as Project Team) Team
shall meet at the beginning of the project to identify potential risks to the
project deliverables and timelines and define mitigation strategies for these
risks. The Project Team will meet weekly, or as necessary, to review the
status of all risk mitigation efforts and review the exposure assessments for
any new risk items.

Project Member The Project Manager will assign each newly identified risk to a project
Assigned a Risk member who will assess the exposure and probability for the risk factor and
report the results of that analysis back to the Project Manager. Assigned
project members are also respansible for performing the steps of the
mitigation plan and reporting progress to the Project Manager. Reporting
activities will be scheduled accordingly - based on the severity of the risk
factor.

4.3 Risk Documentation

Risk List The risk factors identified and managed for this project will be accumulated
in a risk list. The risk list wiil be produced as part of the project initiation
documentation and will be included in the finalized project plan and

statement of work.
Risk Data The following information will be stored for each project risk: risk name / ID;
Ite description, probability, impact, first indicator that risk is becoming a
ms problem, mitigation approaches, owner, date due, contingency plan.
Closing A risk item can be considered closed when it meets the following criteria:
Risks the planned mitigation actions have been completed and the risk item no

longer presents a threat to the defined scope of work.
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Risk ldentification

Risk Analysis and
Prioritization

Risk Management
Planning

Risk Resolution
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Task

Participants

The Project Team will review the finalized statement of work
and define the critical success factors and project milestones.
This data will be used to identify potential risks that may prevent
the Project Team from successfully completing a particular
project requirement.

Project Team

Task

Participants

The Project Manager will assign each risk factor to an individual
project member (based on expertise), who will estimate the
probability that the risk could become a problem and the
anticipated impact to the project if it does occur.

Assigned Project
Member

The risk factors are collected, reviewed, and adjusted if
necessary.

Project Manager

Contingency plans are reviewed and mitigation tactics identified
and built into project plan for high-risk scenarios.

Project Manager

Task

Participants

Those risk factors identified as high risk are assigned to
individual project members for development and execution of a
risk mitigation plan.

Project Manager

For each assigned risk factor, recommend actions that will
reduce either the probability of the risk materializing into a
problem, or the severity of the exposure if it does. Return the
mitigation plan to the Project Manager.

Project Team

The mitigation plans for assigned risk items are collated into a Project Manager
single list. The completed List is created and made available to
all Project Members, the Missouri Department of Corrections
Team, and other interested parties.
Task Participants

Each individual who is responsible for executing a risk
mitigation plan carries out the mitigation activities.

Assigned Individual
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Risk Monitoring I - < < W | I P rticipan s I

Key performance indicators will be evaluated within defined Project Manager
intervals in order to gauge risk items.

The status and effectiveness of each active mitigation action is Assigned Individual
reported to the Project Manager.

The probability and impact for each risk item is reevaluated and | Project Manager
modified if appropriate.

If any new risk items have been identified, they are analyzed as | Project Manager
were the items on the original risk list and added to the risk list.

Any risk factors for which mitigation actions are not being Project Manager/
effectively carried out, or whose risk exposure is rising, may be Sales Account
escalated to an appropriate level of management for visibility Manager / Customer
and action, Agent

Lessons Learned o wsy o o Nl EEERDD

The Project Manager will facilitate Lessons Learned discussions | Project Manager
following the closure of any risk item which experienced an
active mitigation activity.

4.5 Schedule for Risk Management Activities
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4.6 Sample Risk Documentation Form
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Risk ID: <sequence number>

Classification: <risk category >

Report Date: <date this risk report was
last updated>

Description: <Describe each risk in the form
“condition - consequence”.>

Probability: <What's the likelihood of this risk
becoming a problem?>

Impact: <What's the damage if the
risk doés become a problem?>

Risk Exposure: <Mulfiply Probability
times Loss to estimate the risk exposure.>

First Indicator: <Describe the earliest indicator
or trigger condition that might indicate that the
risk is turning into a problem.>

Mitipation Approaches: <State one or more
approaches to control, avoid, minimize, or
otherwise mitigate the risk. Mitigation
approaches may reduce the probability or the
impact.>

Date Started: <State the date the miligation
pfan implementation was begun.>

Date to Complete: <State a date by
which the mitigation plan is to be
implemented.>

Owner: <Assign each risk mitigation
action to an individual for resolution.>

Current Status: <Describe the status and
effectiveness of the risk mitigation actions as of
the date of this report.>

Contingency Plan: <Describe the actions that
will be taken to deal with the situation if this risk
factor actually becomes a problem.>

Trigger for Contingency Plan: <State the
conditions under which the contingency plan will
begin to be implemented.>
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Preliminary Project/tmplementation Schedule

IO |Task Name Predecassors Duration Slar Finish £“k Owner
1 SECURUS Inmatn Telephone System Installation Project Plan for Missour DOC ! 82.58 days Mon 66111 Wed 912311
7 Project Initiation e T 14.83 uéys’ Mon 6517 Fri6eMT
E] © T"Uponc - Securus Account Exaculive to calt Missouri DOC ~ ~ 7 125days!  Mon6fH1 Tue 7Y
3 " Armange flus-(o—raca ‘meeting on-sile at Missouri DOC locatian oo A 14 ',f Mon 676111 Mon 6/8/11 ~ Account Managar -
5 " 'Project Mansger imtroduttion with M poc - T fday: Mon®&®H1  Tue &A1’ -
] - " Idenify point of contacl and contact information for sach correctional facilty T T Tahes !' Man 6/6/11 Mon 6/6/11 - Project Manageér -
7T { l::c!l::?ynaddms verification and telecom demarcation verification - I Mon 68117 Toe 6711 Pmpﬂ Manager
] B »_:o._i ?il?_iflél}-'?_l['r_v'le:.ﬂr?_vﬁth Missourt DOC & Securus Account Team '_ B L - ) o 1.88 days i Th 65811 ' ) MongHIMT T T __'_ -
E] Review Project Team structure for Securus and Missouri DOC 4FS+3 days 1hr, Thu 6/9/11 Thu 6/9/11 " Project Manager
i0 - idantity key sf and discuss plans 1he”  Thuem  Thu /741 TProject Manager
| Raview preliminary project plan & i oF Rl 2t Theemrn Thu 6/6/41° Project Manager
12 o sh masting schedule and plans ot Tt 1T Thue®it  Thu'6//1 TPmject Manager
13 "7 Huber and Guarded g & A | st Thuein Fri 611611 ' Project Manager
™ “Reviow field service access/scheduling & telecom vendor scheduling options T 73T T T TaeaT Rdefont Fri 6/10/11 } Project Manager -0
5 P ion sile | access and ing 141 2hes’ FASAOAT Fri 6/10/11 ' Project Manager
16 S-Gale User Miterface Training - Locations, Classroom sizes, attendees 15777 T 7 2T Frenond Fri 610111 Project Manager -
7 : Oi of infor nal fiterati for pﬂEﬁc&'irFmates T 16, T TTakrT CFhsMoniT  Frisnomt ! Project Managsr T
© | - " "Review pratiminary scheduling & options for Voice Biomatrics T 171 TUNT Mon6H3MY T Mon 611311 Project Manager N -
[E) Submit nitial Telecom & Ordors (F [ 0 & Dealgn) ’ : 1day”  Tueerznti”  Wed 6811 -
20 Submit cT;déra':o Telecom Vendors for MPLS T1 Iransport {based on RFP I 1 ahrs Tue 671317 T Tue 6711 |Pm|aa Coordinaior
27 ;:g:l:?:r:?rx for hardware to warehatse and vendors (vendor managed 20f dhrs”  TueSM1”  Wed6/8M11 ~ijecl Coordinator Tt T
inventaries} o . e . . 1 e e . 1 . L. - —= e
27 Site | by § Fletd Tesm : Tdays ~ Wed 61511 £ 62411 1
3 Northwest Reglon Site lispections o o * Tdays  Wed 818117 Fri&R2411] - °
73 “Maryvitte Treatment Cantar - o " 1day” Wed 8M5M1™  ThueMBMt) - CoT
0 T 7 7 "Demarc & ITS Location inspection Tt " 15FS+3 days ' 2hrs”  Wed 8511 Wad 6/15/11 TFleld Servics Technician 1 -
26 " Inmale telephons locatiens - survey T - 25! Shrs” Wed 615111 Thu 6/16/11 'Fiold Service Technician 1 . N
7 "7 7 "Voice Biometrics - énviro & tasting T T 28T 1he'  ThuBMEM1T  TRUSMEM1 TField Servica Technican 1
78 " Crossroads Correctional Center "‘ T tday  FAeM7A1” Monemom’ T T T )
28| Demarc & ITS Location inspection ! 24FSsabrs 2hrs'  Fris"711’  Fi817M11 Fiek Service Technician 1
BECEE Jnmate leléphone tocations - survey T 20" 777 shst Fien MtT  Fien7/11 Field Service Technician 1
KD Voice Biometrics - envita & & testing T A TIHT MO 62011 Mon 6211 Field Sorvice Tachnician 1
3z | Waestarn Missour Corractionat Centar T 1yl Moot Tueeid” T T o
EE] Demarc & TS Localion imepection i 28FS+4 hrs 2 nrs‘f‘ Mon 6720117 Mon 6/20111 Fiekt Service Technician 1
£ " ‘tnmaté telephane locations - survey N - I 33 shrs!  Mon 620117 T Tue 6721711 Field Service Technician 1 T
BEERR - - cs - envi ion & lesting e 34 1hry ~ Tue 8217117 Tue 621711 " Fieki Service Technician 1
B " Western Reception, Diagnostic & Cor Canter T ’:I . ’ 1duyE' Wod 6221117 Thu B3N~ .
37 " " "Demarc & TS Locaiion inspection - 32FSH4 trs " 2hrs?  Wed 6221317 Wed 62211 Fiald Service Technician 1
38 Inmata telephane locations - survey R a7 o Sirs" Wed622/11”  Wed 622/117 Field Sarvice Technician 1
B Voice Bi & festing f B st Thu62311  Thu 6/23/11" Fisld Sarvice Tachnluarn Tt
40 | Chillicothe Corroctional Centst N - . Thu 62311 Fri 67240117 ) T
21 Damm & ITS Location msnaclkm i ' 36FS+4 hrsT TThU€23M1  Thu 62311 'Field Sarvice Technidan 1™ N
[~z | B " 41 | ~ The 231 T TFi624r41 'Field Sarvice Technician 1t T
43 & testing ) 42; TFrieen1’T T Frwi2di Few ScmeeTechmaeM -
a3 Cantral Reglon Sits I.{sb'e'cii'om ) oo T i ) Tdeys' WedeHsAtT Frieanl T T
=5 | Moberly Correcilonal Center - T 1day WedBMSM1  ThueHsn1l T
46 Demarc & 1TS Location inspectan T 77T 1sFs+3days] 20rs’  Wed 61511  Wed /1511 ' Fieid Sarvice Technician 2
a7 Inmals telephons locations - survey’ a6 Shrs”  Wed 61541 Thuenei *Feu Servica Technician 2
(48 | Voice Biometrics - en lal fion & testing " ‘47{' : AT ThusAeM1T Thu 61617 ; Field Servica Technlaan z T
a5 | " "7 Yiomen's Recaption and Diagnostic Contar . ° T T T T idey” C FHEMTMAT Mon 612011 . T -
50 ) " Demarc&ITS Location inspaction T 45FSH4 hrs{' T 2hes’T TFAEMINIT  Fri6n7A1'Fied Service Technicianz < T T
B1 T 7777 Inmate talephone rocanons survey T - 50° Shrs ~ FAM7HT T Fri 6147411 Fieid Service Technician 2 -
52 Voice Blometrics - ens & testing I TETTT T b MonB20M17 T Mon 6/20/11 T Field Servica Technician 2
53 Northeast Correctional Center 1day’ Mon 2011 Tue B21M11
) - Demard & ITS Location inspaction ~ - oo e 49FS+a hrs T © 2hrs” TMon®20M17  Mon 8/20/11 - Field Servica Technician 2 Tt
55 | " Iniaté lelgbhane focations - survey - oo 54" Shrs™ " Mon 620117~ Tua 6/21/11 "Fleld Service Technician 2 -
56 | " Voke Biometrics - 8 testing TTTT T e The'  TueB21/117 “Tua 6214117 Field Service Techniclan 2
57 Boonville Carrecilonal Center o D T fday Wed 2211 Thuefz31’ oo
] Demarc & ITS Localion inspection o - H 53FS+d hrs 2hrs] Wed6/221t”  Wed 6/22/11 Field Servics Technician2
58] Inmate telephone locations - survey N to 58 Shrst  Wed 6221117 Wed 622/11 Fiel Service Technician2 .
(1] Voice Biametrics - & tesing - { ° 59 1 hrf T Thu62311  Thu®R23M11 " Field Service Tauhmuan 2 B
61 Boonville Treatment Conter - T‘ Tt tday! ThueR¥M~  FrierdMt’ °
62 Demarc & ITS Locaiion inspection T 57FS+4 hrs - 2hr Thu 623111~ Thu 62311 Fiakd Service Technician 2
63 Inmate lelephnne Iwauons - survey {: 62 T 77 shrs  Thueran1T Fri&4lts Fiskd Service Technich -
&4 ) ™ "Voie B s - alevalualion & testing 63 VW FiGR4M1T Frisr4/1t Field Service Tachnician2 o
[ 65 | "’ Cremar Therapedtic Center I A 1day” Wed €151 ThusAe1™ -
66 Demarc & ITS Locatian inspection” - 2hrs’  Wed 6151317 Wed 6/15/11 7 Fiald Service Te
67 Inmats telephons locations - survey " o T 7T "shs’ Wed81S#1  Thu86/1 T Fiek Se
€8 Volice Biometrics - anvironmental evalualion & lesting N Thr"  Thu6MBA1  ThuBMBA1" Fieki Service Techniciand
[7e | Fultun Recoption & Diagnostic Cantar Tt X J. T Tiday " Frien7A1" Mon 82011 oo T Tt
70 o7 . fc & ITS Location inspection ) 2k T T FAGATAT. T Fri6AT7/11 1 Fisid Service Technician 3 T T
71 “7 inmato telephone locations - survey f Shes™  FA6MTA1T ~ Fri6M7ii1 TFigld Sarvice Tachnician 3
72 Voica Bi - v ! 1hr’ Mon€2W11  Mon 6/20¢11 | Fiald Service Technician 3
73 Tipton Correcilonal Center T = 1day’ Monerz0A%  TeesRyi™ T TTTTTT T 7
74 Cemarc & ITS Location inspectian BIFSH hm% T T2hesT "Mon6720M1  Mon620/11 TFiskd Service Tachnicand
5 Inmata telophions locations - survey - b Shrs” TMon€R2011  Tue 621741 FieH Service Technician3




Preliminary Project/implementation Schedule
ID  §Task Name Predecessors {Duration Start Finsh Task Owner
76 Veica Biomatrics - environmenisl evaluation & testing 75 Thri Tue 821111 Tue 621147 Fisld Service Tachnicran 3
77 " Algoa Correctlonial Center i T N 1day  Wed Gr22H1 T T T
L] Domarc & ITS Location inspectian TIFS+4 hrs| 2hrs " wed ez Field Service Technician 3 1
78 Inmale telephons locations - survey 78 Shrs Wed 6/22/11 Wod 6/22/11 'Field Service Technician 3
A0 T Voice Biomatrics - anvironmenlal evaluation & testing ST T T e’ T Thiemany”  ThuG/ZA Fiekd Service Technician 3
B - " Jafterson City Correctional Canter B B tday  ThueRaM1  Friél4m1 .
CEE Demarc & ITS Location inspection - TTor TIFS*d hrsi 2hs”  ThaE23/17  Thu€2¥4t Field Service Technician 3’
CE] h "Inmals talephona locations - survey ) T T sl T 7 shmsT Thueam Fri 6/24/11 Fiekd Service Technician 3 ]
84 ° Voica Blomatics - environmental evalustion &13sting ~ © " Y T T TTeat e Tehe” Friszan Fri 624111 Fiakd Service Technician 3™
75 Southeat! Reglon Site Inapoctions ' S I S5days  Wed 611811 Thu 62311 T )
[ Missouri Eastern Comectional Center N - : - tday Wed 6511 ThuSHent o h
a7 Demarc & TS Location inspection o 1sFss3days] 2hrs  Wed 5511 Wad 615111 Fiekt Service Technician 4 ]
e8| Inmale telephons locations - survey . N T 87 Shrs  Wed&1511  Thu'6/16/11 Fiald Service Tachnician 4 1
69 Veice Biomatics - environmental evaluation & testing sl thr’ ThuB1BA17  Thu6/18M1  Fiek) Service Technician 4 T
80 | Eastern ion & Disgnostic Cor 'al Center i 1day FriBN7A1"  Mon®izoni . ’
B Demarc & ITS Location inspactian’ ’ ' 8BFS+4 hrs | zhm”  Fign?117 7 Fri6i17/11 T Fiakd Service Tachnician 4
82 | Inmale telephone locations - survey 91: Shis ~ Fi617117  Fri6M2/11 Field Service Tachnician 4
&3 | Voica Biomatrics - anvi an & testing 92{’ tht  MonB20M1°  Mon 62011 Fisld Service Tachnician 4
54 Potosi Camrsctional Center ’ I 1day’ Wed6MSM1  ThuieMt
65 | Diamarc & TTS Location inspection =~ 15FS+3 days| 2hrs” Wed 81511 Wad 6/15(11 “Field Service Tachnician5
Q) - T "7 77 Inmata telephona focations - survey 95" Shrs™ Wed 615117 Thu6/18/11  Fieki Service Tachnician & i
o7 | ~ 777 7 7 Waica Biomatrics - smvironmental eveluation & testing 0T 95? T4br ThuBMEAM1T  Thu6/1811 Field Service Technicians
B T 7 South Central Comectional Center T i tday FABATM1 Mon 6/201 ! T ]
99 - Domarc & ITS Location inspection ¢ 94Fs+a nrs] 2hrs Fri 617111 Fri 8/17/11 Fiekd Service Technician 5
100 tnmato telephone focations - survey T o9 strs  FA®1741°  FA 61711 Fiekd Service Technician §
0% Voica Biometrics - environmental evallation & testing - 300 1hr  Mon6/20M17  Mon 6220091 Field Service Tachnician 5
02 Ozark Correctional Center ’ ) ) - 1day  Mon&20M1°  Tuseztin ’
103 Demarc & TS Locatian inspectian $8FS+4 hrs 2hrs Mon 6/20/11°  Mon 6/20/11 Fiald Service Technician 5
104 tnmate tolephona locations - survey 103} Shrs~  MonB20M1°  Tue §/21/11 Field Service Technician §
105 ° Voica Biomatrics - anvi & testing 104 . T’ Tuew21M1”  Tus &21/11 Fiekd Service Technicians ~
06 | " Farmington Correctional Center s TOUTT T T 1dey” MonB20M1’ Tue 8211 o
o7 |7 " 7 Demérc & ITS Location inspectian * QOFS+4hirs; 2hts’ MonB20M17  Mon 6720111 Fiekd Service Technician 4
08 | Inmate telephone locations - survey : A 1077 Shrs’  Mon6/20M1  Tua 6/21711 Field Service Techniciand
T Voica Biomalrics - anvi Stestng - A 1087 - 1 TueGR1M1  Tus 8721111 "Field Service Technician 4™
e | Southeast Correctional Center TTTTTo ot T T B tday Wed6rRzi1T ThueRIATT T T T
EEE] Demarc & ITS Location inspection o T qoeFseahrst 2hrs  Wed 622111 “Wed 6/22/11 | Fiekd Service Technician 4
733 inmata telephane locations - survey ) - * 1" Shrs  Wed 622117 Wed 6722111 Fiekd Service Technician 4
113 Voice Biometrics - anvironmen & festing’ o 12" 1hr ThuB3M1° Thu 6231 Fiel Service Technician 4
114 Project Planning T o i 15days  FriGHon1” Fri7ime .
715 Risk Managemant Planning N . S76days’  Wed 81511 Wed 672211 )
S """ Review Risk Managemant methadology ? BFS+2 days” 1he” Wed616M1°  Wed 6/15/11 Project Manager )
17 " "Réview standard project risks and miligation tactics e’ 1he' ™ Wed 61511  Wed 6445111 Project Manager -
e | Parform quantitalive risk analysis with MODOC team : T our 2hra” Wed BMSH1  Wed /1511 [ Project Managar
e | " Parfarm qualitalive nsk analysis with MODOC tsam ° T "8’ 2hrs  Wed BM5M1  Wed 61511 Tpr'oi.& Manager
120 Draf{ Risk List '{ g 1day WoedBMSM1  Thu 6MBM1 ) Projeci Coordinalor
Fi) Prioritize Risk Lisl w/Socurus and MODOC Teams = T oazn 2days  Thu6MEM1™  Mon 620111 Projact Coordimator
[F73 - Risk Management Plan Completed ot {' o T2 2days’  Mon6/0/11°  Wed 622111 | Projact Coordinator
B Integrstion Ptan review - specHications / raqu reviow * ) adoys” Fri6MoMt”  Thuedentl”
Reviaw interface with Huber and 1 IFS+3 days 2days” T FHEADA1 Tue814H1 ! Integration Manager
Rewiaw interface speci i with -t 1247 7 2days™  Tue6MaMi  ThuGHEM1 - Integration Managar
sardod Excha ployee O uprocess raview R s 3days’ Wed6H5A1  Mone20M1” T
“Employee onboarding plan review oo t ” 8FS+2 days {day: WedB1511  Thi 6161 Projact Manager
Employee Training plan review + 127 tday  Thu6ABM1T  Fri 6711 Project Maneger -
Call ing dala and DOC ion plans 128 1 day Frien7ii Mon Bf20/41 Projact Manpger
T30 Incubment Exit Strategy ’ : . ddays”  Thuesni” wedszart' -
131 Kdentify key dekverables for incumbent exit oo i 129FS+1 day 1day”  Thu&2aM1  Fri8/24/11 Project Manager
132 denlfy imelnes =~ "~ T T 131 T T rday’ T FABRAM T Mon 612711 Project Manager | -
133 " Idenlify MODDC needs and requi @1 7 1day' T Fiezan1’  Mon6/27/11 Project Manager °
134 Meol with i axit team to discuss plans ° 133° 1day’  Mon 627711 Tue 6128417 Project Manager
135 Identify wark ca requiremants, and for et * 134" 1dsy"  Tua6728M1°  Wed 68/29/11 " Project Manager
136 SCP Installation Tameline Review N 7.25days’  MoneMMi1  wed 822111
137 Contact Telecom Vender for estimated delvery dales on MPLS T1 orders 19FS+10 days “2his! Wed6/22/11  Wed 822/11 Telocom Manager
138 DObtain estimated delvery dates for ITS hardwars materials 19FS+10 days * T bt Wed 6221117 Wed 62211 Procurement Ma nager
139 | S-Gate User Interface Training Planning ‘ 8FS+1 hr- 7days” Mon6M311  Wed 62211 Training Manager °
140 Project Plan Update ’ : * 4.88days.  Mon 62011 Fri 6724111
141 Updale requirements as necessary - T 128" 2hrs”  Mon 622017 Mon 62011 Project Manager
142 Updals scope siatement and baseling 141, Zhrs™  MonB£20/11  Mon 620111 Project Manager °
143 “sequence Aclivities - update as necessary 1367 T 2hm Wed 2211 Wed 612211 Project Manager
[C 3 Updats Activity | and Durations T qaat 2hrs  Wed 622111 Wed 62211 "Project Manager
145 " Update Scheduie ! 1447 2h’ ThuB23M11°  Thu 62314 Project Manager
146 Estimate costs and update project budget documenlation as necessary 145: 2hs Thu 823111 Thu6/23/11 Project Manager 7
147 Update QualityPlen ~~~ "~ © : 1487 ‘2his” " ThuB23M1 T T Thu6/29 Project Manager
748 Update Human Aosourca Plan 147!_' T T2hs T The8R3MYT T Thu 62311 Project Manager o
149 © 7 Produce Communications Plan Tt ‘2hrs FHER4M1’ Fri6R4/11 Project Mansger
150 | “Update Risk Managameni Plan (if required) N ° 149 ’ . 2hrs Fri 624111 Fri 6/24/11 “Project Managar
181 | " 7 Produca Initial Risk Register - T 1501 2hrs FriB24M1°  Fri 6241117 Projeci Manager 1
(20 Updata Plan ng SOW Updates T 151 : 2brs’  FHBRAMT Fri 6/24/11 Projoct Managar
2
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Preliminary Project/}

ialion

1D | Task Name Pradecessors Duration Start Finish Task Owner
153 Engineering Schematics, Bill of Materials, and Manual of Procedura (MOP) 1.25 days Fri 624111 Mon 62711
BERE ! u'w.t::; slle survey data to updata ‘0.33days? PG4 Fri 6/24/11 1 Site Engineer 1,Sils Engineer 2,Skte Englneer 3
7955 § T Produce & executa changa orders if necessary ) T033days.  FR&2aM1  Mon 62711 T Site Engineer 1,Site Engineer 2,5ite &gmm 3
BER "P‘r‘oaae? finalized eny ing and MOP d 33days]  Mon 622211 Mon€/27/4% Site Engineer 1,Site Engineer z E "
157 |~ " "Host Securus Project Team review meeling to review updated MOP and iimefines 2hrs | Mon 8274117 Mon 672741 Project Manager ~ .~ 7 )
158 Fiml Projoct Plan Raview t o : T2.38days: | Tue BT Fr MM -
158 Revi ated project plan T The'  Tuaszanst T Tub sz " Project Manager
60 “Réiview Sife Schematics and Engineering Designs . 1507 77 T 2hm Wed 629711 Wed 672911 T Project Manager
WG ™ Missouri DOC Sigh-Off on final plans ~ - T Te0 T Tiday’ wed 6291117 Thu 63011 ' Project Managar
62 | “Confim hmldmg dtcess & schedtiles for Securus Instaliation Teams o 161 T1day”  ThuB@0n1T T Fri 7419 Project Manager T
63 ijecl Exscution ° Tt T T T 7971days’  Tua®mi1” MonsreMt T : b
64 " "Direct & Monage Projact Execution oty T Trsasdays”  Tua G711 Mon 9i26M13 1 .
76| ded Exch %) ! Teaining 1 Mdays  Tua €71 Mon 7281 |
66 T 7777777 “Back ground chacks and employes hiring process TTUTTTT T T A T T vacai”T Tue#A1 MoneRind [ sMansgar 7
e | Employee Training Session 1 ’ o T T T el Iwk Mon6R27013  Mon 7/4ri1” op i
168 Employse Training Session2 - T 167" 1wk Mon 741’ Man 7711117 Guanded Exchange Operations Managar
169 Employes Training Sessiond  ~ ~ oo o 168° 1wk”  Mon7M111  Man 7/18/11 " Guarded Exchenge Operabons Managar’
170 Emplnyas Tra; n-ng Sessvcm 4 i 169" 1wi' Mon7HEM Man 7/25011 Guandad Extchnnge Opamhnns Ma nsgar
7 Pre-instail p nerProvisioning * 158 days] T OFATAMT T Tesmsn' :
iz " customer valslonlng B f ) 2063aye T FATAMT  TeemsmT T T T
173 ) T T Provisioning ey en for each Site - ITS Customer T Tt T sl T Tdayl”T Fa71M1T Mon7/4/t3 Shte Engneer 2,Sils Engineer 1
Conﬁgumﬂon + i e o
174 Submi Cuslnmnr Gonﬁgurauons to Install Support 173 D5 hrs Maon 741 Mon 744111 Site Engnaer 1
(e TT 77T Equipment Provisionad i Site Teg: - H 174 1day}” Monzat” Tuerimil” Suppor T 1 Suppo
i T Customer Data Management N i0sdayst ~ FATAMT  MonmgmtT T T o
77 ] T 77T 7 Retrieve customer spadific data (block number lists, free calling lists, | 158707 7T dai: T UTRA 7M1 Man 7441117 Project Coatdinator
-..__ stcytrom Incumbent ~ _ . e . _ . . ~
178 Sita :peeif € voice prvmpis 3 tag lines 158 Fri 7711711 Fri7i1111 Project Coomdinator
79 " Upload biocked number files T T 158 R 7111117777 TRA7H211 Tinstatiation Support TechAician 1
180 o Uplaad ime and priviladged number files i7" Mon 74117 “Mon 7/4/11 T Installation Suppon Teehml::an 1
181 | 7777 " Pradnstall Preperation - Huber Integration . T T nabdays  EMIn1T T Monsitingg :
182 T 7777777 T Develop intarface based on agreed requiremants / specuuuens ° jsat™ 7 dwks® T E7HIT T Fiznsm .Imenrialnn Engineer 1
B " Intieface testing. Pre-Production Environment Tt T2l T T 1wk” TTRazmsn1T Fri 7122111 lintegration Enginesr 1 ]
B " Production Migration 1A " Mday’ “Wed 72717 Thu7/28/11 |Integration Engineer 1
B " Certity Integratian T T 10251I 2trs”  Mon 8111’ Mon 81111 | Integration Manager N o7
186 | Pre-tnstall Prep - Exchan TTrTrr T l T#1.25days FiTAA1 Mon8HM1. T T T
187 Develop inlerface based on agréed requirements / specfications ~ - T 158, 2wks’ Eiznt Fr7isitt Tintegration Eagnesr2 ~ T -
768 T 77" Tinterface testing. Pro-Produclion Environment - 187F 1wk” T UFATASITT Fi 772231 Vintegration Engineer 2 -
165 Production Migration 1130, 1day Wed 7227111 Thu 712811 Integration Engineer 2
130 T T certdy Integration : * it 2hrs” Mon 811177 Mon B/1A1" Integration Manager
151 LEC MPLS T4 Installations ’ T T 384'daye " Wed 31 Tue TMOM1 )
M2 Eastemn R & Di ic G al Canter - 167 ITS & 2 TDD T " igrsies days “15hsT Wed 71131417 Wed 713111 Telecom Vendor "
EEES c Centar & Boonville 77 Cenler- 59TTS & 2m|:i' T e T 09days” Wed 7113111 Wed 7/13/11 Tefocam Vendor TeTTmT T
154 Dmssroaus cnmd.imal Cenw !3 ITS a 2 TDD 183 0.19days  Wed 713111 Wed 7/13/11 Tetecom Vendor
- ""+' - 194" 0.19days| Wed7/1311  Wed /1311 Telacom Vendor ~ - - T
- H 195 0.18days| “Thu7A41 Thu 7/4/11 "Telacom Vendor - - 7
197 ~ Westem Missouri Correctional Cenler - 93 (TS & 2 TOD . i 3867 7 T019days’ Thu7AAA1T  Th 7H4MT Telecom Vendor
88 | ~ “Farmington Comrectional Centar - 135 ITS & 2 TDD t T gy T 019days’  Thu7A4M1T  Thu 71411 Telacom Vendar
160 | Ozark Corractional Centar - 26 ITS & 2 TDD - o 188 019days™ Thu7A4M1°  Thu 714141 Telecom Vendar
200 Futton Receplion & Diagnostic Cénter & Creme Therapeutic Centar- 147 T~ — " 198 T Daddays’  Thu7A4m1’ Thu 71441 Telecom Vendor .
201 T ’ z:o: %‘.Ir;'?cﬁonal Canter - 61 IS & 2 TDD * - 20" T ot0days”  Thu MM T Fri 7M8MY Teletom Vendor -
762 Jeffarson City Carrectiona! Center - 84 ITS & 2 TDD TTTT Tt 0.19days” ~ FA7MSA1 T Fii 7115111 Telecom Vendor T
203 |~ 7 South Central Carrestional Conter - 78 ITS & 2 TDD T TT T 202 019days” Fri7M511°  Fri 71511 | Telecom Vandor -
208 “Maryvilie Treatment Canter - 23TTS 82 TDD ~ T T “20af 0.19 days Fri 711511 Fri 711661 Talecom véndor T T B
205 T " 77" 77" patosi Cormctional Centar and Mineral Area Trostment Centar- 49 ITS &2 204 : 0.18 days FanTsnT " F T TTalecom Vandor T -
~306 | ° ” Lﬁnﬁn Eastern Comecfional Canter - 53 IS8 2T0D~ ~ ~ zns? 0.19 days Fri7/541  Mon 7/18/1 Tefecom vendor~ D
207 Moberly Comectional Center - 64 TS & 2 TDD ’ 2061 0.19days  Man7H&M1"  Mon 71181 TalecomVander = — 7 T
208 Northaast Comectional Center - 127 ITS & 2 TDD T a7t 0.49daysT  Mon7M8M1  Mon 718111 Telecom Vendor
209 Weslemn Diagnostic & Corrac] Cenm i rl‘s &ZTDD T 2087 " 0.19days”  Mon7M&1%1  Man 7/18/11 'Telecom Vendor -
270 Tiptan Comsctional Center - 68 ITS€ 2 ToD ~ - 200" O19days:  Man7/4811  Mon 7/1811 ' Telecom Vendor
Z1 - " Women's Receplion and Diagrostic Genler - 70 ITSA2TOD M 210 Ci9days. Mon7/4BM1  Man 711811 Telecom Vendor -
212 " Cramer Therapulic Center - 6 [TS & 2 TOD M 211! T'0.fodays”  Tue7M9M1  Tue 7HSMT Telecom Vendor < h
213 Pre-Transltion Installation Activitics ! 37.9days.  Mon 7118111 Thu 8811
218 Northwast Region 0T TTCOTTTTT T 7T T ogaddays’ WonTHBMY Mon 82911 )
e Maryville Treatmant Centsr - 23 (TS & 1 TDD ST O ! 3.19 dayaf Mon 711841 ThuTi2iM1’
76 |0 0 T T “Recalpt & Pro-instatl TS Tasks ) i i dayst Mon7HEHTTT TueTAsMT B I
717 - - Racaive Shipment at Site l 194K 53 days “o5hsT  Mon7MB11 T Mon 7/48117 Field Service Technician 1,Fietd Servica Technician
FiE] Verify shipmant Corftent to Pick List 2177 05! Mon7MEA1 Mon 7M18A1 Field Service Technician 1,Field Service Technician
219 Telephane ream proparalion & wiring ~ ~ - ‘l‘ Tt 0.5daysT  Mon7M8M1  Tue 7/18/11  Freld Service Technician 1 Field Sarvica Tachnisian
220 o equipmant’ ) 219 06days’  Tue 7M8A1° Tue THM F»ela Sarv ccTechn
FZI ~ WPLS Teat & Turn-up Activities with ATAT ) . 0 0.25days”  Tue 7ABAY Wed Ti20M3 "
222 | T 77T T T MPLS T1wmsd up with ATT . 20" The' " Tue 718117 Tue 71811 I Fietd Servica Technician 1
223 { " MPLS T1 conneclsd ta Securus equipmant - | 5 “wed 722011 'TNeT'rrznﬁT Field Service Technician 1 |
724 ° “instal an that Securus : Wed 7120137 “Wad 712011 tnsuuahon Support Ted'mmen 1
225 ) tnstall ITS Phones (C dto | cali T :_ tsdays TueTH9M1  ThuTzing T
° " Phone room winng and instakation ectvity 220" 026deys  Tue PM9M1 T Wed 720117 'Fiald Service Tashnican2 T
Facility wiring end cross connections 21 0.25 days " Wed 72011 Wed 7/20f11 Fiekd Service Technician 1




Preliminary Project/implementation Schedule
ID  |Task Name Prodecassors { Duration Start Finish Esk Owner
228 Teleph hon in 227 1day  Wed 7201 Thu 7221111 * Field Service Technician 1, Field Service Technician §
2287 | - Clean-up and Exit ’ : T 1 03adays”  Thu 7291 " Thu 722111 Tt T
F=oh " Phoe room clean-up A 1056 2hrs ~ Thu7tHA" T Thu 7221111 Field Service Technician 1,Fiekd Service Tachnician
FE]] Customer of phone mom i 220! 1t The?21M1°  Thu 72141 Fiald Sarvice Tachnicien 1
333 Crosaroads Cerractional Cantor - 93 TS & 1 TDD B T 584days’  FaTR2M11 MonBAA1 '
i) ~ Raceipt & Pre-Insisll ITS Tasks . 206days  Fi?22M1  Tuo7R6A1 .
FE I " Recoive Shipmeni atSite * T T21sFSeahe " 0Shrs®  Fri7E2M #1i 7722011 "Fiokd Service Technician 1,Field Servica Technician
7w | " " yerify shipment Contenl 16 Pick List T T & T ashes! FiTR2mMT Fri7r22017 Fiekd Service Technician 1,Field Service Technician
7% | Telephare rmom praperation i N T4 T1day, T Finz2ns won 772501 ] Fiekd Servica Technician 1,Field Servica Technician
Z37 ” precInstall Securus TS equipment * B 236 7 7 tday? Mon725M1  Tue 7/26/11 TField Servics Technician 1, Field Servics Technician
736 ” MPLS Test & Tum-up Activities with ATAT + 237 T p25days’  Tue7Z6M1  TuarREM1 o )
78 | MPLS Tt 1uméd up with ATT ~ ~ - ¥ 2377 TTERNT Tue?26M1” Tue 7726111 . Fiekd Servics Technician 1 T
240 o MPLS T1 connacted to Securus ¢ 239’; T 05hW Tue7/26/t1°  Tue7/26M1° Fiekd Service Technician 1 .
241 oo stallation Support thel Secunis ot on-fir 2401' T 05hm’ " Toe 7281 Tum 72211 Installalion Support Technician 1 -]
243 o Install ITS Phones {Connéctad to Incumbent Call Processor) T fasdays” Tue 2611 Frizizamt ) T N
243 ‘Phone reom wiring and instatlation activitly ' 237 g 05days”  Tue 7/26/11  Wed 7/27/11 Fiekd Service Tachnician 2
74 - Facity wiring and cross connsctions - 238" 05cays’  Tia7mEN Wad 7729113 Fisld Service Technician 1
245 R fon in dor ST 244 25daysT Wed727M1°  Fri7/20/11 "Fiekd Service Technician 1,Fiald Service Technician
745 Clean-vp and Exh T 0.38days| MonBAMY  Monsfit’
=] T " Phone room clean-up b 1085 2hrs’  Mon 8417 Mon 81111 Fisld Sevics Technician 1Field Servica Technician
Pzl T Custamer averview of phonb room i - 247" 7 thet Monsam Mon B/1111 Fieid Servica Techiician 1
wEni “Western Miasourl Correctional Center - 93 [TS & 1 TDD v N - 5.94days’  Mon 8111 Too B’ T
250 | Recsipd & Pre-inatall TS Tasks * ) T206days Mon 81 Wed &3N3 - T i
251 | © Receive Shipmant at Site * 232FSw4 his 05hs”  Mon@111”  Mon&s11 Field Service Technician 1,Fiekd Service Tachnician
w2 | Vattfy shipment Contant to Pick List 251 T05hs” Tee®211T  Tue8241 Field Service Tactnician 1,Field Service Technician
25 Talephone room prepsraton & wiing N 2517 TAday Tee 82117 Tus 8/2i11 Fiek! Service Tachnician 1.Field Service Technician
P2 Pre-Install Securus ITS equipment 2531 1day” Wed8aM1  Wed &r3/11 Fieki Service Tachnician 1,Field Service Technician
255 |~ . MPLS Test & Tum-up Activitles with ATAT 254’ 025days  Thu8i4Ms Thudi1’
758 - - MPLS T1 tumed up with ATT - ’ 254 The T Thu®4M1’  Thuwst ' Fiek Sérvice Technicien 1
257 MFLS T1 connected ta Saturus equipment 256" 05hrs" Thu &4111 Thu B/4#41 ' Fiald Sarvice Technician 1
258 | " tnstaliation Suppor that Secirus equipment on-lir © 2677 05hrs.  Thusw The 814711 " Instaliation Support Technidian 1
BT Inetall ITS Phones (C 1o Cat Prox _ oo 325daysT  Thueny  Tao a1 o
FE 0 Phone room witing and instaltalion actiitly : 2547 pSdays’ T TheamtT  Thusmm ! Fiekd Sanvics Tachnician 2
FL Facility wiring and cross connections : 255 0.5dsysT T ThUBMAI1T Thu /4711 'Field Servica Technician 1 :
%2 | T Teteph mantsfinstatation in don : : 261 " 25daysT  ThuBAA1T 7T Tug 828711 Fleld Service Technician 1,Field Service Technician
763 Ciean-up and Exit ) ¥ 038days’ | TusBOA1  Tue st
(264 | Phone reom clean-up N - 1057 2hrs’ Tue®0M1" TTua8MM1 Field Service Technician 1,Field Service Techniuian
= N Customar of phone roomii - 264 1% Tue 8911 Tue /911 Field Service Tachnician 1 ’
[ 266 | Tw;;{am Re¢eption, Diagnostic & Correctional Center - 113 TS &1 {I G4ddays’  Wed BAOM1  Thu8nsni
aad " Recelpt X Prednstali T8 Tasks ’ T GndaysT Wedsnomi  Fristamt o o
|~ z68 " Repeiva Shipment at Ste 240FS+4 hrs C5hs’  Wed 803 Wod 81011 Field Sarvice Technician 1,Fiald Servics Technician
269§ Varify shipmem Comlent la Pick List 268" 777 "05hsT Wed810M1 Wed @/10/11 Finkd Sarvice Technician 1.Field Sarvica Technician
270 | Telephone room praperation & wirirg 68" T % déy? Wed 81011~ Thu8iM 111 Fisld Sendee Technician 1,Fiald Service Technician
371 Pre-tnstall Securus ITS squipment 270 1dayT  ThuaM1117  Frisi2/11 Field Service Technicien 1.Field Sarvice Technician
72 MPLS Test & Turmn-up Activitios with ATRT D P 0zsaeys!  EramamT  EREmET T '
273 MPLS T1 tumed up with ATT * 271 1 m* Fri 814211 Fri8/12/11 'Fleld Servica Technician 1
274 ) MPLS T1 connected to Securus equipment o T 06hrsT  Fi8AZM ~ Frig/12/11 Fiek Sorvica Techsician 1~
275 - " tnsisliztion Support that Securus At on-lir " T2t 0Shs”  Frign2mt FriB/12/11 Inslatiation Support Technician 1 h iy
276 install [T5 Phones (Cot to Incumbent Call F } * T 375deys”  Frsfamt Thusient'
Fid Phone roem wiring and netallatien activity ! paal t 0.5days FrigH2m1 Fri 812111 Fiekd Service Technician 2
278 -0 Fadility wiring Bnd cross connections ~ o a2t 0S5days”  Frisn2n1"  Mon B15M1’ Fred Service Tachnician 1 )
Vil N Tel2ph on in - 278’ 3days' Mon®A511  Thu8/16/11” Fiekd Service Tachnician 1,Field Service Vechnician]
280 Clamn.up and Exlt 0.38days  ThuBM8M1 ~ ThuBHsM1’ T ’
281 Phane roam clean-up 1058 : Zhrs”  ThuBMBA1  Thu 8181 Freld Service Technician 1,Fiakd Service Tachnician |
282 Customer overview of phone room installation 281" thr'  ThuBnerl Thu 8/18/11 Fisld Service Technician t
263 " Chillicoths Cotrectional Center - 92 ITS & 1 TOD T YT soadays™ FAsMSHY Mons2eMi ’
288 | Recaipt & Pre-nstall ITS Tasks : 206days,  Fri819M1  Tue @31’
265 - o Regeive Shipment at Ste - - 266F5+d hrs oshs”  Frsnam Fri 8/19/11 “Fietd Sarvica Technician 1,Field Service Technician
286 |~ " Verify shipment Content fo Pick List : 285 05 hrs' Fri 81911 Fri 8/19/11 "Field Service Technician 1.Field Sarvice Technician
287 Telephona ream preperation & wiring ! T o288 © 1esy"  Fisnwmt Monar22/41 Field Servica Technician 1Field Servics Techrician
7288 Pre-Insiall Securus ITS equipmant : 77 ) 1day” Mon8P2211°  Tue /23111 [Field Service Technician 1Fietd Servica Technician
283 MPLS Tast & Tum-up Activities with ATST * 288 025days™ TuesnmaMi™  Tuemmw1e'
790 MPLS T4 tumed up with ATT ' Tz’ 1hr  Tue 82311  Tue 823111 “Field Servica Technician 1
751 - MPLS T4 connected to Securus equipment - * T80 T 7 06hr”  Tue823/11  Tue 823r11 Fieid Servica Technician 1 -
202 flation Suppot Soniirmition it Securus onir® 28T T o5k Tues23M1T  Tue B22/11 ' Inslaliation Support Technician 1
F=g " Inatall IS Phanes Ctad to Call P ) . T 325doys ToeBRI1T  Frenens’
F " ‘Phone room wiring and installation activity oo "o T 28T T 7 0Sdays’  TueB23M1  Tue 82311 Flekd Service Tachnician 2 -
295 T T Facitty wiring and cross conmections -t - 289] " T T'T05days’  TueB23/11  Wed 8r24/11” Fiald Service Technician 1 T
EER Telaph mer Slation in “ 251 T 26days” Wed8R24n1°  Fria26/11° Field Service Tachnician 1,Fiakd Service Tachnician
4 Clean-up and Exlt T T 0.38days”  FriBm6i11”  Mon 8201 ’
- o Phone mom clean-up o * 1058" 2hrsl  FAB26tT  Mon 8/20/3 TFiald Service Techniclan 4, Field Service Technician
799 - - " Cdsomer overview of phone room installabon v T T’ 1trl Mon829r11 Mon&2e111Fied Sewice Technigant ~  © © T T
300 § TT T cemtraiReglon T T TTTTTYT piadaysi Thumaimt MenerzzeyTT T T T T T T Tt
301 Moberty Corrsctional Certter - 64 TS &1 TDD N o T TTas9days T Thuizima” Wed Tiziin T
Recalpt & Pre-Instait ITS Tasks J‘ " ) Fri 7122111 :
4




Preliminary Projectimplementation Schedule

ID  §{Task Nams Predecessors Duralion Stard Finish Task Owner
303 Receve Shipmenl &t Sia 207FS+3 days | G5hms  Thu 72147 Thu 7721711 Freid Service Technician 4 ,Field Sarvica Technician
7 I - Verify shipmeni Content to Pick List™ ~~ 303 T T oSk T ezt The 721011 | Fietd Servics Technician 3 Field Servica Techricien
305 - Telephone raom preperation & wiring 303f 777 05days”T  ThOTIZM1T Thu 7213 ]Fieid Senvics Technician 3 Fiald Service Technician
306 Pre-Install Securus ITS equipmenl 305 0.75days”  Thu 724141 Fri 7/22/11 , Fiekd Sarvice Technician 3,Field Service Technician
307 " - MPL Activitles with AT&T T Tams To2sdays Fritznti Famadiel T T
308§ "7 MPLS T1 umed up with ATT Tt a06 T Fhte21T TFA722M1 Field Service Tachniciand
309 | T T T 77 MPIS T connected to Securus equipment TTOTTTTT T T TTapBT T T T 05kt FATR2M T T F 722111 Fisld Servics Tachnician 3
310 | " 7 installation Supprt & that Securus ondr T T 308" 05 hrs] Fi7r2/tt”  ER 2811 Instalation Suppor Technician 2 i
Wl T " tnstall ITS Phanas {Connected to Incumbent Clh Processor} ']_ ot 275days|  Frizee2ni” Twedmziin T
12 Tt T T TTTTT T "Phone room wiring and installalion actvity _‘:' “““ 306 C.25days[ T FA7R2211° ~ Fr 2728111 Field Service Technician 4 - ~
313 i - Facilty wiring and crass connections N 307" D5days:  FR72211°  Mon 7/25M1 Field Service Technician 3 R
3 | -7 T sii nin 313 2days ‘Wad 7/27/11 " Field Service Technician 4 Field Servica Technician |
315 Clean-up and Exit : 0.38days  Wed 727111 Wed 712711
3% | - ) Phone reom clean-up T T 1061 L "7 T2k "Wed 727411 T Wed 712111 [Field Servica Technicin 4 Fiéld Sarvics Tachr
3T | Customer overview ) ey Wed 72711~ Wed 7727111 ' Field Servica Tech T T T
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521 Tt T Phone room clean-up Tt T T i 1074‘ 2hrs’ ThuBMBM1 ~  Thu BASAT | Fiekl Serice Technician B Field Service Technician
522 | Tt T phone room TUTTOUTTTT AT T am” Thu@isil The s;1ar11lrald Sanvice Tec I
523 o Qzark Correctinnal Center - 26 TS 8 1 TOD o T "349days”  FriBM9A1  Wed BR24/11 N T T
524 e " TRecelpt & Pro-Install ITS Tasks e A X V.11, Friafsi1’  Mon 822111 T T
525 "7 777 "Roeceie Shipmeniatsie : SOBFSsansT 7 T OBhes’ FA8AN1’ T Friesterit [Fieid Service Technician 9,Fiekd Servica T al
526 Verify shipmem Content fo Pick List 525} 0.5hrs Frigigi1 Fri/ton1’ Fiekd Sarvics Tachnician 8,Field Service Technician
527 Telaphone room preperation & wiring TITTITTTTTRRTT T T 58 05days  FrifM9M11”  Mon 8/22/111Feld Service Tachnician 0
528 Pre-Install Securus (TS equipment B Tr T "527]L . D5days  Mon822111°  Mon 8122111 ! Field Service Technician 8,Field Service Technician|
7




Preliminary Projectimplementation Schedute
I [Tesk Nams Predpcassors Duratron Stant Finish Task Owner
529 MPLS Test & Tumn-up Activition with AT&T B 528 D25 days’ Won@P2211  Mon 82211
530 | MPLS T1 tumed up with ATT t 528 ) 1he" Mon8r22n1 Mon 8/22{11 . Fiekl Service Technician 8
531 i MPLS T1 connected 1o Securus equipment H 530" OShrs  Mon8R2/11  Mon 822111  Field Service Technician 8
532 Support ion that Secunss equi on-| I|r : 531 05 hrs Mon 822/41 Mon B/22/11  Installation Support Tocnmaan 2
533 Install TS Phonos to Can P } H 1.5days  Mon 2311’ Wad 824417 T
E< 2 Phone room wiring and instakiation activity ) o ‘5zaf T p25days  Mon@/22/11° Mon 822117 Fieki Service Technician 9 oo
538 | 707 77 Facilty wiing and cross connectians T 5297 025days” Mon@2211  Tus 82311 Frekd Service Technician 8
T Tek Bmants/in in or s Tost T Tday  Tue 823117  Wad 8/24/11  Fiekd Service ician 9,Fiekd Servica
ST T 77T 77 CleanupandExit o Tt ' 038 days  Wed B24/11°  Wad 824111
538 | T ) Phone room clean-up ) - 1075 2hra Wed 824111°  Wed 824/11 " Field Service ician 8,Field Service cian |
539 c iew of phone room i 2 538 : 1he’  Wed 8241117 Wed 824711  Field Service remmuan 8 C
540 Farmington Correctiona) Centar- 135 (TS & 1 TOD 1 49Zdays’  Thuesm1®  ThaorimiT T -
541 Recoipt & Pre-inatall ITS Tasks I 154days  Thu 8225011 Fd 8726111
EnE " Receive Shipment &l Ske o T sziFssanst © 7 Toashms”  ThuBmSM1T ThusRSnt Field Service Technician 9,Fiek! Service
s3 | T T " "Verify shipment Content to Fick Listm 7 M saz] 033hrs~  Thu 825117 Thu8rs11 Field Service Tachnician 8,Fiekd Service
» 544 o T Tolsphons om preparatian & wiring I a2t 067days  Thu®25M1°  Thu8/25M1 Field Service Tachnitian 8,Field Service Technician
' a8 | - ‘Pre-install Securus ITS equipment ~—~ ~ T 544 083days  Thu B25M1 Fri 8/26/11 Fleld Service r-ehn-cnan 8.Fied Semae roclmuan
5 | T T MPLS Test & Yum-up Activitles with A‘I’&T - ) 545 | 0.25 days FBR8M1 FrisieMt” T
a7 | i MPLS T1 tumed up with ATT T T oB4s, Thr FiB26/11 " Fri86/11 Field Service Tachnician 8
7548 | 77 7 777 MPLS T1 cannadted to Securus equipment 547 : 05hms FriB/2641™  Fri8/26/11  Field Service Tachnician N
EIN 74 Support jon thal Securus equi an-lir” sagt 05hrs ~ FABREAT  Fri8226M3 Instaliation Suppoﬂ 'I’ad\maan z
E:o Install [TS Phones {C: dto Call F ) " 275days’  FrB2Bi1 Wed 83141
85T T T 7T 77 Phone room witing and instaliation aciivitiy T ) sAsI’ T 0S5days’  Fi®26/11  Mon 8720/31 Field Servics Technician 9
553 T " Facility wiring and cross connections . : T 546 0.5days’  Fri26M1  Mon 82941 Fiekd Service Technitian 8
553 |°° 7 N T pla ation in dormitorias o . 552 2days  Mon B/20M1  Wed 83111 F.eu Serv-oeTlehnluan!IFleld Service Tachnican
EZn Clean-up and ExIt T B o . :‘ 0.38days  Wed 831117 Thudni1® -
555 Phane room claan-up 1076° 2his’  Wed &31/11°  Wed &434/17 Fiald Service Tachinician 8,Field Service Technician
556 ¢ lew of phane room i i : “sss T 1he’ Wed&31/41°  Thusimi Frald Servios Technician 8
557 Southeast Correctional Center -88ITS & 1 TDD ’ ’ ¢ si6days’ Thu9MM1  ThuommiT T
558 Recelpt & Pro-inatall ITS Tasks e ’ . 177 143days’ " ThuonmtT O oMt T
559 " Receive Shipment al Ste o s4pFsea st D5hrs’  Thugnnt Thu Bf4/11 Fiald Service Tachnician B,Fieki Service Tachnician
60 | - i Verify shipmenl Content to Pick List o sso7 05hrs Thu@A1™  Thu9MM1 Field Service Technicien 9,Fiski Service Tachnician
561 - " 77 Tolaphone room preperstion & wiring 560" O6days”  Thu®MM1  Frig9i2/i Fiald Service Tachnician 8,Field Sarvice Technician
52 | 7 7 777 77 Pre-hstall Securus ITS equipmenl . 5611 0Sdays” ~ Frg@i T TFrgf2M4 Fiald Service Technician 9,Field Sew\eo Techniian|
883717 T T 777 7 MPLS Test & Tum-up Activities with ATAT ©serl T T T otsumys’  FRERAT O BAEEAMT T
7 MPLS T1 tumad up with ATT 562, T oBhisT  FA92M1T Fr9/211 Fiek Service Tachnician B
565 | MPLS T3 cannacted to Securus equipment T 5541 T Toeshms” O FA@AM1T T Fr92) Fiekd Service Technician B
566 ion Support jon thai Securus équipment anir T 565 0.5hrs Fri /211 Fri9/2/41 installation Suppon Technician 2 -
567 Instal) ITS Phones (C: dto call P i H 3.41 days Frigr211 Thu B/8M1
568 -7 " 7 77 Phane room wiring and instafiation activitiy 562* OSdays” T Frig211  Mon9/5/4 Field Service Tachnician 8 ]
N " Facility wiring and cross connections sssf 0.75 days” Frigg1t’ Mon9/5H1 Fiald Service Tachnician 8 1
570 - T T ion in dormitori * U sssf 25days’ Mon 961 Thu9/811 Field Service Techmunn B,Field Service Tecnucfan
51 | Claan-up and Exit - -7 ¥ 038days Thu%mHi  Thu ora1 n
502 | Phane room clean-up " - ) worrt - 26rs”  Thu®mBM1  Thu®/&11 Freld Service Technician B.Field Service Technician
573 - T TTTT T Customer overview of phone room instaliation - " 572 ihr Thuo@Ht  Thu9i811° Field Service Technician 8 ]
574 S-Gats User nterface Tralning ! 3571 aay- Fri T22/11 Fri 9r1
55 | Northwest Reglon - 7 o zr 25 days” " FATEDNT T TueBmormt”
e | T © 7 Mafywille Tredtmenl Center - 231TS &1 TDD 215] tday~ ~ Fi722A97 T Fr 722111 Treiner 1
Eigd ) Crossroads Camectional Center - 93 TS & 1 TDD T T o232 “1day”  Mon8MM1T TueBr2M1 Trainer 1 o7
578 Westem Missouri Comectional Genfer - 93 TS & 170D~ Tt T T el 1 day Tue 89117 Wed 8/10/11 Trainar1
58 | T ” Wastem Rocaption, Diagnostic & Comectional Center - 111 ITS & 1 TDC” 2ssf fday  TheBA8A1°  Fi8A8M1 Trainer 1 1
T Chillicathe Cormetional Center - 92 [TS & 4 YDD' 283t “1day " Mon'B20M1°  Tup 83011 Trainar 1
581 |~ CentralReglon ) 1 - zo Sdays  Tue 7260117 Tue 82311 )
582 . : Mobarly Correctional Center - 54 1TS & 1 TDD N a1t 1day” Wed7/27/11°  Thu7/28M1 Tramer 2 .
S women's Reception, Di ic & Comretional Center - 70 n's &1 TDD o ats” 1day Thusum Fri 8611 Tramer 2 " )
584 Northeast Carrectiona) Center - 127 RS & 110D~ R 1 5 1day  MonBASH1  Tue 8ME&1 Trainer2
B Comectional & T 'Canter - 681TS &1 TOD o gset 1dasy  Mon@/R22111  Tue 823111 Trainer 2
586 T "7 7 Cremer Therapeutic Center - 6 ITS : . 269! ) iddy  Tue726M1°  Wad 7/27/41 Trainer 3
567 | Tipton Comraciional Centet - 58 ITS & 1 TDD' * sse: fday’ Thu7/28M1°  Fri7/20M1% Trainerd -
58 | ’ Fulton Receplion & Diagnostic Canter - 147 TS & 1 TDD YT T T oy 1day”  FriBSA1" Mon @M% Trainer 3 T
ES Algoa Comectional Canter - 61 TS & 2 TDD -t ©7 a0t 1day FAgA2A1  MonBASIY Trainerd -
550 Jeffarson City Cormetlonal c-mar 94 ITS & 1TDD o 437 fday  Mon8r211°  Tus 82311 Trainar3
Ell Southesst Region =~ T ! 3249deys  Wed 7127117 FrismM1
D Missouri Eastern Corractionat Canter - §3 TS & 1 YDD as5 1day” Wed7/27/1%  Thu7/28/11 Trainer4 .
| 593 | Easlern Reception & Diagnostic Centar- 167 ITS & 1 TDD ' 472 1 day Thu Bai11 Fri 8511 ' Tralner 4
. Missouri Eastern Camectiona) Canter - 53 TS & 1 TOD oo 489" T 1day  Thusmiit Fei 81211 " Traicer 4 B
[ 505 | ~ South Central Cotrectional Center -79 TS21TDD 7T Teest fday  Thusns/1’  Fri i1 Trainer 4
566 " Qzark Carrectional Canter - 26 ITS & 1 TDD H 523 1day’  Wed 8241117 “Thu Br25/1% "Trainer 4
567 T Farminglon Cormectional Center- 135 ITS & 1 TOD 1 540 “tday” T ThueM1’  Fa 9211 Trainer 4
558 Southeasi Comectianal Center -82 ITS & 1 TOD : 557" 1day Thu 9/8/11 Fri 9711 Tralner 4
59 | Guarded Exchangs Callzration ) - . -7 Z2days”  MonBAMY  Wed 8311117 -
500 'test data via production integraiion intertace I A T8 Sdays”  Mon8A/1 T T MensmH1l T T T oo
501 - : o0’ SdeysT Mon @il Mona1si1]
€02 Data analytics walk through 4 803 T T 5days’  Mon8/5M1T Mon 822011 "
603 ish call and initial TTT U et T _:’;&ay_:_ Mon 82211 ThuBrsi 1) - ° -0
604 Establish data transfer and DOC recipienis - T803° T adeys”  Thugmsii Tue BF30A1 ’ . T -
8




Preliminary Project/implementation Schedule
0 |Task Name I Predscassors L Ouration Stant Finish ]Task Cwner
505 Establish regular calibration session schaduio K Tday*  Tue &40/11 iod 81317111
506 | " Transition Activities - T —TL 888 daysT  Tua9rize’  MonGreMi:
507 " Huber & Associates Data Transfar Coordination - i T geddaysT  Tusenam T T Thasreni 1
608 Cantsen and Kiosk Phone Time Purwu Data Upload . B4ddays Tus9M13M1  Thuorzzii
609 T 7 “Northwest Reglon TOTTT T TootdaysT  Tueonsmt  TuedHyMt TT T 7T
10 | Maryville Treatmenl Center - 23 (TS& 1 TOD 999FS+1 day* T 05hs | Tus@nat1  Tue 911 Tinisgration Enginaer 1
BT | Crossroads Cotreclional Centar - 93 7S &1TDD ~ ~ " 999FS+1 day, T 0Shs’  Tue9A3 T Tue 91341 Inlegration Enginser 1
(373 Westam Missouri Corectional Center - 93 1TS & 1TDD 990FS+1 day hrsT  Tué9A3MY " Tue 913711 Inlegration Enginper 1~
G Western DL & Camactional Center - 117 ~~" " 999FSe1 day{ ToShs TuweGHINTT Tue 931 +Integration Engioer 1° ) -
ITS & 110D
58 | N ~ "Chillicottie Carrectional Cen!av 62 1TS &1 TDD T 999F S+ _dayi“ T 0S5kt Tue9M3iM1  Tue BA3MT Hmegramn Engl oot 1 N
&6 | Central Reglon - o T3Mddays T TueSN3M1  MongMeM1; Tt
€16 i - Moberly Comectional Céntér -64 TS & 1 TDD ~ 990FS+1 day O5hisT  Tue @131 Tue 911311 lintegrlion Engineer 1
€17 h 77T Women's 7, Diagnostic & Cormectianal Center - 70° ogoFs+1day] T 05k’ Twesn3n1’  Tue 91311 tntsgralion Engineer 1 T
. TS & 1 TDD . o o e
[3L] Northeast Correctional Centér - 127 ITS &1 TDD 999F5«1 day 05hrs’ Tue 91341 Tue9M3H3 ]Irwsgrsrnn Engineer 1 N
619 T Correctional & Treatmant Genter - 58 TS & 1 TDD "B9oFSAY day -I- T obfie Twesn3ni’  Tue 9113111 limegraiion Engneer 1 N
620 |~ 77 T 7" Cremer Therapeutic Centar -6 TS ' ‘7907 T 05hes T TFA@MeM1’  FriBMEM1 Integration Engineer 1
821 {1~ 7 77 77 TiptonCorractional Centor - 58 ITS& 1 TOD Bo7™ T T TCBhs  Mon 991 Mon 819111 Intgration Engineer 1
822 T T Fulton Reception & Diagnastic Center - 147 TS 871 TDD 8247 77 T 05nBT Mon8M9M1’ Mon 1911 Integration Enginger t
623 | o 77" Aigoa Comectional Center - 61 [TS & 2 TDD T - 841" “ehhrs! T Won8M9M1° Mon 99t mgmﬁnF-Engineert"‘"
624 N T T Jeffarson City Carmectional Canter -84 TS & 1 TDD N g8’ T T T c.‘s‘n‘rs_' Mon9/18/117  Mon 91911 Innagra:-ansngmn TTTT T
625 T soulhust Region T T 319days|  Mon9MBAY  Thu9mzd1’ -
626 Missour Eastsm Correctional Center - 53 /TS & 1 TDD T s 05hrst  Mon8Mafi1” Mon'9/18/11 Integratian Engineer 1 .
627  Eastern Racaption & Diagnostic Cenler- 167 ITS & 110D 177 77 sea” 05hrsT  Mononen1’  Man 91931 Tintegration Enginear 1 T T
§28 | Soulh Central Cormaciional Genfer -78 ITS & 1 TDD * I “os nm‘. Mon 9191117 Men /18111 Integration Enginesr 1 oo
62 1~~~ "~ 7 7 Dzark Corraclional Centor - 26 ITS & 1TDD i TT 27" 7T T Ushs?  Mon9M8M1T  MonSABA1 Intagration Enginesr 1 -
530 | - "7 Famington Comectional Cenler- 1351752 1T00 ~ ~ F gaa” “05hrsT T Tues2om1 Tue 9RO "Integration Enginaer 1 .
537 - - ~ "Southéast Correctiona Center -88 iTS & 1 TOD tr 961" oshrs”  Thigrztt  Thu9r2/11 nisgration Engineer 1~ -
632 ITS Tranafer to Securux SCP ¢ B8tdays’ Tue8/13M1  Mon B226/11 .
633 Northwas{ Region ~ T - . 256days” " Tuedri3n1’  Friorend T ) )
A | 77 Maryvilie Treatment Canter - 23 TS & 1TDD A - 1 2days”  TueSM3A1  ThosmEn T T
[ N "Transltion Preperation T ) 1 063days~  TuesH3Ni ™ Wed mina’ - h
0 Phone room and equipment inspsction I i T itr Tue9A3M1  Wed D411 [ Field Senvice Technician 1 I
&3 | - - Debil balance verifications . 638, ThiTT Wed M4/t Wed 914111 | Field Sarvics Technician 1 -
o - Notice fo MODOC Facility Persannel - Ready for ITS 80" T TThrT Wed 91411 Wed 9114/11 [Field Service Technician 1~
Transition
<] Transiion = T ‘ T125days” WedBHAi1'  Thuensii’ ) -
KN - Moveé 25 pdir cables from Incumbent ta Securus SCP T et T0Shrs Wed 914111 " 'Wad 9/14/41 Fiekd Service Tachnician 1 T T T
o . _equipment _ _ R . I \'_ e
Cut shast distibuied [0 Securus Team - sa0™ D5hrs) Wed 914117 ~ Wad 914/11 " Field Servica Technician 1
642 TTTmrTt ot Live nétwark traffic manilat tinuous NOC manitor .~~~ T TTBATT T T el Wedgnans T "Wed 9114711 Nétwark Operstions Center -0
643 T Post culover equipment monnonng M T T ed? shrs! WedgnensT  Thaensna sue Englneor1 T T o
54t T Installation Finallzation ~ 1' T Cofsdays’ Wedomatt® ThusdismaT T T T TS
645 T - Complete walk through™ T [ 07" T 7 4hbis] Wedor411”  Thu 97511 Field Service Technician 1 I
546 Tt T T " Update Site Design / Engineering documentation -t 645" Thr. “Thu@1511°  Thu9isA1 Field Service Techni
587 | " Final site neview with Engmeer and Project Managnr * " “e4p’ 1'hrT TThu9AsHT TThu@ASM1  Fiekd Service Technician 1 Tt
48 | Cleanup and exit’ Tt o 056days!  Thu9isMl  ThuoHsit ! - T T T
649 | o Phone room clean-up T et 2hrs” Thuon&ds ~ Thu 9151 TFiel Service Technician 1 -
550 - T [~ meeling o Irz 2tion ma site Tk T T fT Thu9nsM1  Thu 8MSA1TFiaid Service Technician 1 o -
e property, etc. e L . A .
651 Crossroads Correctional Center - 93 7S & 170D 256days” Tue9M3M1 Fri o6
552 . Transition Preperation s 063days”  Tue8M31" Wed B4IMTT T N
653 - Phone room and equipmeni inspeclion : 611 1hr Tue8M3r1 T Wed 9/14/11 [Fiak Service Technician2 =~ T 7 |
657 - ) * Debit balance verifications” . 8537 TThrT Wed 914119 Wed 914111 Field Senvica Technician 2
655 T 7T 7T Naica 1o MODOC Facility Parsonnel - Ready for TS 1081 T1hr” wed @riait1  Wed 9/14/11 1 Field Seérvice Technician 2
Transition .
656 T 7 7 "Yransition oo - T131days  Wed8M41 T Thuomsa’ Tt -
657 ~ Move 25 pair cables from Incumbent lo Securus SCP 655" 1he”  Wed 0114111 Wed 9/14/11  Field Sefvice Technician 2 ~
.o _ . .. equipment - [ . e e e
€58 ~ Cut shest distribuled fo Securus Team 657" 05hs'  Wedo/14/11”  Wed 9/14/11 Fiekd Servica Tachnician 2 -
688 - Live network traffic manitoring - continuaus NOC monitorit 658 T atrlT Wed 844117 Wed 914111 T Netwark Oparations Center
660 Post culover equipment monitaring I 659" 8hrsT Wed9/{a/11”  Thu9/15/41  Site Enginesr 2
€61 : Installation Finallzation T T 1.25days”  Wad OM@11  Thu 8151 N -
662 ) Compiste walk through T [ A Bhrs! Wed9M14/1  Thu9/15/11 Field Service Technician 2 -
663 Update Site Design f Engineering decumeniatan ' 662 1hr’  Thu 1511 Thu 9/45/11 " Field Service Technician 2
664 Final site review with Engmeer and Project Manager 663 1™ ThuoM511 Thu 9/15/11 Figkd Service Tachnician 2
€65 Cleanupandexif = ot T 056days”  Thuorsar Frienedt A
668 Phona room clean-up . T 2trs”  Thu9isne”  Fr9/6/11 "Fiekd Service Tachnician 2 T
667 Custamer meeling 10 transition insiaiaion materials, site 11u5|’ Thr'  Fi9hemy”  Fri9i6/11 Fisld Service Technican 2 T
property, etc. - ‘
668 Western Missouri Correctlonal Center -83 [T5 & 1 TDD H 2.56 days Tue 971311 Fr 911611
669 T " Transition Preperation T - _wt T Toe3days’  Tuednim1  WednMani® T
€70 - "~ "Phone room and equipment inspaction R 612" ~ T am' Tuenamt”  Wed /1411 'Fisid Sarvice Technidan 3
e~ 7 " Debit balance verifications TTOTTTTTITT T el 1ht" Wed9M4/1 T Wed 914119 .Fiekd Sarvice Techmidand |
(72 Notico to MODOG Facility Personnel - Ready for TS 1052? 1hr’ Wed 9M4M1°  Wed %14/11 " Field Servica Technician 3 -
Transition
R _ eI - - - —— e — . R ———— | ———— e ]
“§73 “Transition - * 131 deys " WedBridiy” T Thuand
674 ” Mova 25 pair cables from Incumbent fo Securus SCP T T T Th" Wed BM4HT  Wed 9/14/11 'Field Service Technician 3
_ __ _=quipment s [, . e o= ]
675 Tut shat disinbuted to Seclinus Taam * 674 05hs T Wed 9/14/11 Wed 914/11 fFleid Senica Technician 3
576 | T " Live htwork traffic manitaring : continuous NOC mani ) 675" TTHhrT T Wed arian1” Wed 81147117 Natwork Operations Centar
577 | Post culbver equipment monioring T e Bhrs] Wod 8114/11° " Th 91571 1 Site Engineer3 ToTT ot oot
20 Installation Finafization ~ VT T T T THasdays’ wedSHan1TT ThusAsT - T T
9




Preliminary Project/implementation Schedute

ID  |Task Name Predecessars Duration Start
L] Complete walk thraugh [ZL Bhrs  Wed 114t
& - Upvate Site Design / Engineering documéntation 6791 1he” " Thu 91511
681 | Final sie raview with Enginaer and Project Manager 880" 7" Ine” Thuensii
€87 " Clean-up and exit H 0.56dsys Thu8H8/11
e8|~ C " 7 Plhona room clear-up T 1T 208”7 Thugnsit
684 - “"Customer meeling fo fi i ials, site ~ 106! 7 1ht”  FagnéHi
T : property, etc. . . R )
éa5 ption, Disgnostic & C: snal Center - 111 256dayn  Tue BMI1Y
_ TS & 1 TOD o o : .
685 Transition Preperation T ’ T b63deys’  Tue it
) " Phona mom and equipment inspection T3l T T T 1k TuesAand
558 T " Debit hatance verifications - - 687" the  Wedgnans”
E] Tt " Nolics to MODOG Facility Personne! - Ready for TS~ “1083" thr wedanan”
R . Transtion - H R . -
550 Transition o t 13tdeys " Wed 9714111
651 Move 25 pair cables from Incumbent fo Securus SCP | 689 Thr” Wed 81411
R equipment . "
A Cutsheet distrbuled fo Securus Team = 691" © 77 TshsT wed 941"
83 | - Live netwurk traffic moniloring ; conlinuous NOCmanﬂml' 652" T 1 vir‘f- Wad 8/14/11
594 | Post cutover equipment r!lonmnng i 693 8nrs™ * Wed 9114111
595 | tnstailation Finatization - ) M 125days’  Wed 911411
[E3) Gomplela walk through 691 anrs : Wad 9114111
687 “Update Sita Design / Engineering documentation ' - 1he’  Thuonsme”
698 | - Final site review with Engineer and Project Manager 697 1hrl  Thugfism”
689 N clnn—up and exit o 0.56days’  Thuesm”
700 - Phone room claan-up T s98” 2hst e
701 Customar meating to transition installation maleriats, site 107 1R oMt
_ property, efc. - - -
702 Chillicothe Correctional Center -$21ITS & 1 TDD 256days”  Tue 9N
703 1 Transltion Properation - o 0.63days  Tuson¥
04 " Phone room and equipment inspection i o 614" 1he” Tus 8131
705 ) . Dobit balance verifications T 047 1he’ Wedora1”
706 | T T "7 Natica lo MODOC Facility Personne! - Ready for ITS 1084} TUhr Wed 9HAMY T
. Trensition . L L
70 Transitlon T 131days  Wed D/idi11
708 | T " Movs 25 pair cables fram Incumbent o Securus SCP rosI 1he Wed oramt ™
. equipment X o . .t s
708 Cul sheet distribitted to Securus Team 708 05hrs  Wed /14171
710 Live netwark traffic monitsang : continuous NOC monmﬂ: 708" 1hr Wed9iai”
711 Post culover equipment monitaring ) 710! Bhis  Wed 91411
T2 - " installation Finallzation o ’ 125deys’ Wed ar14iti”
713 T Camplete walk through E 708 T T Bhis' Wed 814719
714 o - Updote Sita Design { Engineering documentation 713 Tah” Theonsit
715 ) : o Final sio review with Engineer and Projoct Manager a7 Ahe” ThoOHSA1
76 ] : Cloan-up and exit o . * D6 days’  ThugnsMi
77 T Phone room clean-up - ¢ T ons T o2hesT Thuonsnt”
R Cus mesting t Fansbon i ials, slle - 7T 11080 1hr FROABAYT
o property, eic. . o . N . -
718 Central Region 7.06days:  Tue 9713144
200 R - Mabarty Correctiona! Contor -64 1S &1TDD © T 2s6days  Tus9n3M
I © Transition Praperation - ! ST o umf Tus S1341
722 T Phone room and Fql]uf}rmm fnspection ) 6167 T bl Teetani”
73 Dati balance varifications M 7227" 1he’ wed g4
728 " Natica to MODOG Facility Parsonnel - Ready for TS~ 1086~ 1The Wed 941~
. . Transitian B . o L
725 Transition ! - 131 days  Wed 91114
776 " "Mava 26 pair cables from fncumbent to Securus SCP™ 1241 1h T Wed oMmani”
equipment
727 Cul sheat distributed to Securus Team 726 l 05hs  Wed 91411°
728 Liva network traffic monitonng : continuous NOC monmm 727, 1hte  Wed 9H4M1”
74| " Post culover equipment momlnnng T T ‘728" Bhrs ™ Wed 9H4MT”
730 Inataliation Finallzation " ' 126dayn Wed B4
.- - - .- “wee = - - . - *
73 Compiete walk through : 726 Bhrs™  Wed 8114119
2T o Update Site Design / Enginaering documentaton * 7 hrT Thu9HsA1
733 ° Final sla review wilh Engineer and Projact Manager H ‘732 1he”  Thuonsii”
T4 Clens-up and exit e 0.56 days’~ Thu9nSA1
735 T Phane room clean-up N 733 2frsT  ThuoisM
736 o [ meeting to fransition i ion materials, site 11’ 1he! FrigneMs
. . property, el e
737 Women's Di; Be & | Center - 70 2.56 days Tue 91311
] Lo TS &1 TDD R . X .
738 Transltien Preperation 7 0.63days, Tue SAN1
78 ) Phone room and equipmeni inspection s 1o TueEnz T
740 B Deblt balence verifications 729 1he” Wedonem”
740 Natice to MODOC Facility Personne! - Ready for ITS 1087 Shr Wed 91411
oo . Transition . e - -+ o e
742 Transition 131days’  Wed 8114117
743 " Mova 25 pair cabies from Incumbent to Securus SCP 741: i’ Wed arant
equipmen! _ L .
4R Cul sheet distributed to Securus Team - B ) 05ns” T Wed 911411
745 ) Liva stk lathic mnitoring : continuous NOG monmm a4l 1hi Wed 81411
748 - - - ~ Post culover equipment monitoing * 7458 T TTEhmT wesanam
AT | T 77T 7T T T Instatlation Finallzation T - T 125dmys Wed 911411
748 | T : Complele walk through ~ ~ ™~ . 743" 777 Bhrs  Wed 81411 "
749 " Update Site Destgn ¢ Engineering documentatian ® 748 The™ Thugnsit
750 | T " Final i1 review with Engineer and Projact Manager J. ° 749 T1he’ T Thuensni?

Finish Task Dwner

“Thu O/5/11  Freld Service Tachmcan 3
Thu 81511 Field Servics Tachmcian 3~
Thu 8115711 "Fleld Service Technician 3

Friongi’

Fri 916811 Field Service Technician3

Fri /16111 "Fiekd Sarvice Technician 3
" FAdME T

Wed 8141
Wed 9/14/13 " Fiel Servica Technician 4
Wad 9114141 Field Service Tachnician 4
wi&'shz/ﬁ‘gneu Service Technician 4
Thuoisdi® =~ 7 T

Wed 914111 lFieId Service Technician 4

Wed 9/14/11 'Fietd Sefvica Technician 4
Wed 9/14/11 " Network Operations Centar
Thu ansm -s-la Engmeer 3 -

Thu onsu
Thu 971511 'Field Servics Technician 4
“Thu 811511 1" Fiekd Sarvica Technician 4
Thu 9/15/11 Fiel Servica Te:hnman 4
T prgnent” oo
Fri 9116/11 " Field Sarvice Technician 4
Fri 91611 Field Servica Technician 4

Frignemt’
wed 9141 "
Wad 8/14/11 "Field Sarvice Technician 5
Wod 8/14111 Fiald Service Tachnician 5
Woed §/14/11 Field Service Technigian 5

Thugisnt”
Wod 9114/11 Field Service Technician §
Wad 9/14/11” Field Service Technician 5
Wad 914/11~ Netwark Operatans Center
Thu 91511 Sde Emmesr 3
T Thusasis '
Thu 911511 [Field Servica Technician §
Thy 8715111 [ Field Servics Technician 5
The 8/15/11 | Fietd Service Tachnician §
Fﬁ‘sn‘uu'" ’
Fri 9716411 lFeld Service Techniciz

" Fri9/16/11’. Field Service Technician's

" Thudrzai1”®

Frigremt "
Wed B114111°
Wed 8/14/11” Fie'd Service Technician §
Wad 9114111 "Fisld Sarvice Technician 6

" Wed 9714111 Field Service Technician §

Thu 81511
Wed 9114111 Fieid Servica Technician 6
‘Wad 9/14/11 Field Service Technician 6
Wed 9/14/11. Netwark Opsrations Cenlav
Thu 91511 Sile Engineer 4 )

Thu 845117

Thu 9/15/11 | Fieki Service Technician 6
Thu8715/11 TField Service Technician &

T ThuBnsMY | F‘eld Servnca Tecrmmn 3

Frianen1’
Fri 8116/41 " Fiekd Sarvica Technician 6
Fri 91691 Field Service Technician 6

FrigMeM1
Wed 914111
Wad /14711 "Fiald Service Technicida 7

Wod 9/14/11  Fiald Service Technician 7
Wod 9114111 Field Service Tachnic:an 7

Thu 91541
Wad 9114711 Field Sérvice Technician 7

Wed 9/14/11 Field Service Technician 7
Wed 9/14/11 Netwerk Operstions Center
Thu 9/15!71 " Sile Enginear 3

Thu 9MsH1”

“Thw 8415411 Field Servica Techmician 7

Thu 8115711 | Fiekd Service TFechnician 7
Thu 8#15/11 'Field Servica Technician 7




Pretiminary Projectimplementation Schedule
D |Tesk Name Predecessors Duration Starl Finish |Task Ownar
751 Clean-up and ex|t 0.56 days Thu 81511 Frl 5118/11"
752 " Phone room clean-up T oo - 77 1se 2hrs”  Thu 8MSM1 Fri B/16/117 Field Servics Technician7 ~ N
753 Customer meeling to ransition instaliation malers 3111 1hr Fr8M6/11 Fri 9181 IFlald Service Technician 7
754 Northeast ::r?é?;;l Center - 127 ITS &1 TDD 256dmys  Tue 91311 Fri 0M6M1
75 T Transition Preperation - T T T063doys”  Tue 831 Wed 814111
7% | Phone room and equipment inspecion " T 7T T 7 7 618" T 4R Tue9M3M1° Wed 814/11 Fisld Service Technician B
757 Debit balance verifications : '"f T TTTest T T 1h” Wed0M14/11°  Wed 914111 "Finld Sarvice Techniclan 8
758 Natice to MODOC Facilily Pérsonnél ~Ready for ITS ST T ypest 1he” Wed 31441 Wed 9/14/11 Field Service TechnicianB
B mn:;ﬁm;m" I S T T s Ja}if “Wed 9M4M1  Thu8M5A1
7766 | Mave 25 peir cables from Incumbent to Securis SCP '|‘ - ) ) 1hr” Wed 0141117 Wed 914111 Field Service Technician 8
760 gl:l:;:eetnhmnuuw 1o Securus Team 780" 05hrs’ Wed0M4/11T  Wed 8/14/41 Field Service Tachnician 8
762 |~ ° T T T 7T Live netwark Iraffic monloring © NOC mi B T S | T{r;“ Wed 9114117 Wod 8/14/11 "Network Operations Cenler
763 Post culover equipment monitoring ’ N ] T8hrsi Wed 9114117 T Thu'9/s/11 "Site Engineer 4
6% Insiallition Finalization e R Az5daye’ Wed 9411 Thusnsat’ 1
765 | Complate walk through ~ T TTre0T T 8 hn: “Wed 943" Thii9/M51$ " Field Service Technician 8
766 | ° ° " Update Sife Dasign / Engineering documentation T T T res” 1he’  Thu9MsM1"  Thu915M1 Field Service Technician 8 )
787 ° 77" T Finel'sila review with Englnaer nnd Projact Manager TTT T Tres! 1hr”  Thu8MSM1'  Thu9/15M1  Field Service Technmns 7
[T7es |77 " eanupandexit ) 0.56days’  Thu 9511 FrsHEt ]
760 | T 7T 7T U7 Pheneromclean-Op 767 2hs”  Thu8MSM1T T Fri 9N :Field Service Technician 8 B
770 - """ 7 ‘Customer meating to iransition installation materials, sita 1112, 1hr Faonen1’  Fo 916111 TField Service Technician 8~ -
7 ) Bamllop?:emcmﬂ'::al & Treatment Cenm -9 TS84 'roo A J’ 2865days  Tue BAYI1  Frl9MBH1°
772 o ) - T =ition Preperation - T - I 063days  Tue OM3N1' Wed B/14/11 i
L “Phone room and equipment inspaction g181 1hr Tue9M3/41  Wed 914/11  Field Servica Technician B Tt
774 - " Dibit balance verifications 73, 1hr’ Wed@/14111  Wed 9714111 | Field Service Technician 9 o
775 T "7 "Natice 1a MOGOC Facility Personnel - Ready for TS 1089 The  Wed@14i1”  Wed 914111 | Field Senvica Technician ™~ T
776 T i - TmnI:.::'.s:'m!"' CTTTT ot TTTT o } 131days  Wed8M411  Thudnsi1’ " 7]
7T Move 25 pair cables fram tncumbent to Securus SCP 751 1hr Wed@/14M1  Wed 914/11 "Field Service Technician 9
778 | - T ::T.:':n";:?msmbmd toSecurusTeam T T T TTarp ‘05he | Wed 814111 Wed 91411 "Field Service Technician §
779 i ive natwark Gatfic monitoring T continuous NOC 1 momtnm 778, 1hr Wed 914111 Wed 9/44/11 Network Operations Center T
760 | - T T 7T T Posicitover equipmenl moniloring T 7791 Ahrs  Wed8/14i1°  Thu0/15/11 Site Engineerd " -
781 - ~ Installation Finalizatlon * 1.25days”  Wed gr1ei1  Thuoi1sn1” T - T
782 Complete walk through " 777 Bhrs” Wed 814111 ™  Thu'M15/11 Field Servico Tachniciand ~~ ~ 77 T ]
783 Update Site Design / Engineering documentation 782~ The! Tho9ASMYT Thu9MsiH1 Fiald Service Tachniian 8 |
764 Final site review with Engineer and Project Manager - © 7 a3 1he”  Thuonsni™  Thug/sA4T Fipid Sarvice Tochnician 8 T
Clean-up and exlt ' 0.56days’  Thu9iMsMi’  Fri8Ment”
786 ] T T 7T 777 "7 Phona room desnup o Ty T T s T ‘2’ﬁnf Thu 93519 Fii 9116/11 "Fiald Service Tachnician 8
787 | T ~ Customer missting to transiiion installation matarials, site | 1313 1he’ F9MEM Frigh6/M11 Figld Service Technician @
788 | Cremar T'::r?pem?unter 5 rrs o - §6days! EeMBM1  FweoortT T T T T T )
[~785] - “Transition Preperstion =~~~ ~ T - 04 ﬁﬁ‘|" FAoMEM1T T Frignent a B
[~ 780 | Phone room and aquipmant msvecuun 634FS+4 brs 0.25 hrs Fri 9/18/11 Fri9/16/19 Field Service Technician 1
791 - : TTTT T 7' Debttbalance verficaions T 77T ex” 0.25 hrsl Fri 9611 Fri$/16/11 Field Service Technician 1
721" T - _rrqomgp MODOC Facilty Peréaffiol - Ready for (TS | 1080 05hrsT * Frignent Fri 9/16/11  Field Service Techni T
703 T "'""'r,;;..Qﬁf.’"i" Tttt T T oo \‘ Tt T T 1zzu=ys'|“ FrioMeM1  Tue 920’
T8 TTT T 77T T T Ktowe 26 pair cables from Incumbent o Securus SCP T 792 025hE.  FA 946 Fri 61611 Field Service Technician 1
795 | o - '?ul"t:::éz:iiélﬁbmsd'ln Sactms Team e A - oshs’ ™ Frioneny Fri 91811 ' Field Service Technician 1
79 | TTT 7T T T Live network tiaffic mancdariag conl us NOC masitorii TTores” 1hr Fri9M6/1  Mon B/18/11 Network Opemlions Center
787 : Post cutaver equipment manitoring ' 796" 8hs”  Mon0M9M1°  Tue 972011 sue Engmeen - " 7l
798 installation Finalization ) T 010dayx”  FriDA6M1" “Monon” oo
75 Complate walk through T T T T ae™ T pstes’ CORABASNT T R Fild Service Technician T T T T T
E00 ST "Update Sita Design / Enginaaring documantation 799" 05k F 1617 FriB81) Fieks Service Technician 1
801 B " Final site review with Engineer and Praject Manager - 800" oS5hrs”  Frignef1”  Mon BMEM1 Fleki Servica Techmclun 1
802 Clean-up and exit ' o3tdays  Mon8M3M1  Monemant’
803 Phone roem claan-up - " 801 025hs  Mon@911°  MonBM9I11’ Fiekd Servica Tachrician 1~ o]
| 804 | Customer meeling to ste T 1143 1he " "Man 99l 'MBF-'gnsrnj'nam Servico Technician1” 777 T 7T
505 Tipton c::r;gn:: Contor-s8ma & 1700 T 263daye  Fronent” wedoziml 7
806 Transition Preperation - - 1 063days  Fi9nént’  Moneisans’ T - i
BO07 Phona room and equipmentinspection ~ ~ ~ © "7 77" ‘g5iFSeahs! Tihr T FASA6M1T T Mon 91194111 Fiekd Senvica Technician 2
808 ‘Debit balance verfications o . o 621 1hr  Mon®19M1°  Mon 919/1  Fiekl Sanvice Technician 2
809 Notice ta MODOC Facility Personnel - Ready for TS 1091 1hr Mon 81911 Mon 9/19/41° Field Servica Technician 2
310 r....IEIlT.“b" T i 13tdays  Mon9M19/11  Tue 9720141
EXE] © Mava 25 pair cablas fram tncumbent to Securus SCP ans! Thr' Mon9/11  Mon8/1911 Fald Service Technidan 2
B2 - Zﬁ??.?l';flmm to Secunis Team ’ - a1t} OShrs  MonQARM1  Mon 1911 . Field Service Technician 2
CikY Live netwark iratfic monitoring : cominuous NOC monftorit 812, Thr Mon@/18541  Moan 911911 - Network Operatians Center
514 Post cu!cwerequpmenl mnmmnng T T o ahrs|  Mon9MOM1 ™ Tue'9/20M1’ Site Enginber 4 - T
BE -T T o lnniil'a?son Finalization S T TV 12sdays] Mon9nemt”  wed 82111
816 o o . Completewalkthrough =~ T T T T T U 11! 8hrsT "Mon9M911  Tue®/20/11 Fiald Service Tachnician 2
1 ~ Update Site Design / Ergineering documentation I 816 1hfY Tue /211~ Tue 9720/11 Field Service Technicianz  ~ ~ T
B8 Final sie reviow with Enginear and Project Manager | T Tary ST Thel T Tde'oi20/11 T TWed 972431 Fiekt Service Technician2 T
"85 | Clean-up and exit i 0.56 u.y.f Wed 8221/111  Wed 912111
820 Phone room dean-up i s18” 7 Tz2hsl WeddmiittT Wed 0124/11 "FioM Service Tedhmidang T T T T
827 Customer meeting ta transilion instaliation materials, site 1118 1ol weder21m’  Wed 921111 Fiekd Servics Technician 6
B2 Fulton nmpu:'.'.' :t;iagnosﬂc Conter - 147 MG &1 T mn T Tt adays’  Frmneint’ Thusman’ o T T T
823 T ' Transtiion Preperatien . T o ) To8ldays Fgnei1’ T Mononant”
1"




Preliminary Project/Imptementation Schedule

ID  |Task Name Predecessors Duration Start Fnrsh Task Quwner
824 Fhonp room and equipment inspaction 668FS+4 hrs. ) Fa9/16A1  Mon 971971 Fiel Service Technicien 3
&35 | T 7 7 Debi balance verifications ' 622}" “the'T Mon9MZM1° Mon BT Fiald Sarvice Tachnician 3
836 | : #mim 1o MODOC Fecility Personnel - Ready for ITS 092’ 1he'  Mon9M8/11  Mon 9/i9/41 Field Service Technician 3
277 ‘I’rlnsl':::man 131days’  MonSMOM1  Wed 8721111
22 Move 25 ﬁ'—"- cables fom Incumbent o Secuus SCP © T T 7T B267 T 77 W' Mon9M9MA Mon9A19M1 Field Service Technician 3
829 'an"':s',';. dislribuled to Securus Team T 828 05hst  Mon9M8M1  MonS19/1 Fiek Sarvioa Techrician 3 -
830 Live network trafiic manitoring : 6 NOC manitorir. 89 1hr!  Mon9/8M1  Tue 872011 [Network Operations Center ~ -
CXT Post cutaver equipment monitaring T o T a0’ Bhrs  Tue920M1  Wed 92111 ES:I: Enginesr 4 :
32 N fnatsllation Finatizatlon + T 7T T Z3ddayst Mon8MOMY T Thuozand '
B | Compleie walk through N 828777 T 6hre Mon9M9/t1° Wed 821711 I Fiekd Service Technician 3 -
5 S Update Site Design  Enginaering documenlation v 8337 2he’ Wed 21111 Thu 022111 'Field Service Technician 3
B |- Final site review with Engineer and Project Manager” N gz’ b Thu®22M1° Thu 9/2211 ' Fleld Service Technician 3
% | : Cleanup and exlt 4 T o63daye’  ThuBR2M1 T Thaor2it”
BT Phoria room cleaii-up . o35 T 3his | ThuBiz2M1  Thu 21 Fisks Service Tedinician 3
338 " Cust 'Mrv:sllnglo vsiton inélallati fals, site 1116 TAnr T The a2 Thu 92211 Field Servics Techniciana T T -
3 | Algoa c.,‘::::;xﬂ Conter - 61 [TS & 2TDD - 1 256days " FAEMEM1T  wed 92111
240 | ) Transition Preperation ot ‘089days  FrioHBM1” “MonoMsni "
41 | - Phone room and equipmert inspaction easFSva bes 1" FrRoMEAM1T Man 91941 Field Service Technician 4
ez - Debii balance verifications 623" 1hr"  Mon 91817 Man 9119111 Fiald Sarvics Tachrician 4
EZE] ) Notice 1o MODOG Facility Personnel - Ready for ITS 1003” Thr®  Mon9M8/11°  Mon9M9/11 Field Sarvica Technician 4
842 ‘lran:l?l::nn" - s 1.25days, Mon9/8M1  Tue D201
845 - Move 25 ,;a"u cables from Incumbent ta Securus SCP T Tt 05hm  Mon9M8/11°  Mon 911841 Field Servica Technician 4
[re3 ;q.::nm': distributed to Sacurus Team ’ 845" 05hs|  Mon9MS/11  MonBM9/1 Field Servica Technician 4
Bar | Live network traffic moniloning : continuous NOG monitorit - 846~ TRt Mon 99 T Mon ar1ant q Network Operations Centar
rrrs Post cutover equipment monitoring oo “8a7 - ahs’ Mon9MOM1 | Tie 920/, Sife Enginer 4 :
[T5) - T Installation Finssization : i h T “t25daya’ Mongman1’  Tae Bi20n1 * ’ o - )
850 | Compite walk through N 845° Bhm’  Mon@M9nT T “Tue 920111 *Field Service Techmician 4
851 | - Update Site Design / Enginoering documentation 850 1he” " Tue 8i20M17 Tus 9R011 'Field Service Technician 4
rC7 Einal sité review with Enginear and Projeci Managar 451’ 1ht"  Tue8/20M17  Tua 920011 Fiek Service Technician 4 ’
) - _  Cleanwp ang exit " 0Sadays  Tue 82084 Wedonzdm ™ T -
854 Phona room clean-up 852, 2hrs Tue 9720111 Wed 921111 “Figkd Service Technician 4
855 | mesling 1o transition installation matarials, site 11'|7' The  Wed92t/11° Wed 9121111 Fiak! Service Technician 4
C.
S . J-ﬂuionpz:::yo:‘!ﬂlnnal Canter - 94 rrs a. 170D + 263days FriSHEH1  Wed 92117 T o7 o
857 Transition Preperation - 089days  FriBABM1 Mon8M9M1’
853 Phona rogm and equipment mspoctm TJO2FS+4 hrs 1hr Fri B/46/11 Men 9/{9/41 Fiald Service Technician 5
859 N . " Debil balance verifications T 1he”  Mon@M9M1  Mon 9191 Fisld Service Technician §
B60 Notica (o MODOC Fagility Parsonnel - Ready for 1§ 947 77T A Man 97911 TMGn 9MBM1 Fisld Service Technician &
861 oot TranI::::mD’ ) ' 1.31dsys’  Mon9MBA1  Tuear2oM1’
862 : “Move zs'nptiir_oaﬁes_ﬁvrﬁ Incumbent i Secunis SCP 860 1he Mon@1911°  Mon9/19/11 ' Field Service Technician 5
7863 | :;:m.l distbuted to Securus Team 862 05hs’ Mon®MBM1T Mon9/19M1 Fiekd Sanvice Technician 5
864 - "Live nptwork traffic monitoring : NOC 863 1hri  Mon9M19M1°  Mon 91911 Network Operations Center :
865 Post cutover equipment monitoring ~ ! 864" Bhrs ; Mon 918411 Tue 9720411 Sita Engineer 3
866 tnstallation Finalzation Tt ' 1.25days’  Mon9/9i1  Wed B21111°
a67 Complats walk through” T 862 8h5T  Mon@M11 Tue 9720111 "Fiel Sarvica Technician 5
868 Update Site Design / Engineering documentation 867 Tihr' T Tue o201 T Tue B/20111 *Field Sewvics Technician 5 )
B Final sita review with Engineer and Project Manager 868 thet Tuboroit1 " Wed G171 *Fikd Servco ‘l’achnlclan 5
870 | Clasn-up and #xit D56 days | Wed 92411~ Wed 52111 l
CHl "7 7 Phone room clsen-up 889 2hrsT  Wed 92111 Wed 921111 !Fm Servics Technician 5
872 - Cus 'n;setinglu ition in ! ials, sile 1118’ 1’ Wed 921111 Wed M1I11?FwsmT¢ennIdan5
B73 -7 ‘Sautheast R.:::B . et S8 days’  FrigHéM1™ Monoizen - o
574 B ) Missorri Eastern Gorrectiona! Center -53 175 & 1 T0D " 2.56 days FrigneM1  Wed 821117
. . .
B75 'l‘mu;ltlon Preperation i N . o6ddmys " Frigiten1  Monsnwn o
576 ~ Phone room and squipment inspecion T20FS+4 his 1he Frignsn1’  Mon &18/11 Field Sérvice Technician 6
877 Dehit hatance verifications * o L TTUhT Mon 8817 Mon 8118111 Fiekd Service Techniian 6
878 Nolice to MODOC Facility Personnel - Ready for ITS o 1ussi' 1hr  Man8/19A1  Mon 9/18111 " Fiekl Service Technician 6
879 TmnI;:no:lbn N 1 125daya”  MonaM9M1’  Toe steind” o
880 | Mava 26 pair cabies from Incumben to Securus SCP ara’’ 05ts Mon8M91117 " Mon 919411 “Field Service Tachnician 6
387 :::T‘:::: distributed to Securua Team * as0} 05h%"  Man9Mai1i"  Mon 8119411 Field Service Tachnician 6 :
882 Live netwerk ireffic monitoring : continuous NOC monttorii T eBt b 1hr Mon8/19/117  Mon 818/1 Network Oparstions Center
883 - Pasi cutover equipment moni lorim 82 ,I 8hrs Mon 9119/11 Tue 9720111 Site Enginner4
7 - - Instaliation Finalization H 1.25days  Mon ST Tue 920111
885 - T T Complete walk through T oo T 880" 8hrs  Mon9M8M1°  Tue9/20/11 Fieki Service Technician §
E86 Update Site Design / Engineefing documentation - 385‘%_' . 1k T TUeBROAYT T Tue 972011 Fiek Service Technician 6
[~ 887 Final site review with Englnoer and Praject Manager " asst 1hr  Tua 8201  Tuo 9i20M1 " Fiaki Sorvice Tachnicion 6
&8s |~ ~ Clean-up and oxi ' - 0.56days”  Tue 820117 Wed 921114
889 | Phone room clear-up 887" “2hrs™ T Tue 922001117 T Waed 9721711 Fieid Sarvice Technician 6
890 - o Cusid ;'naaﬁnuio wsition instalialion materials, site ™ 120" 1he’ Wed92111  Wed 9221711 Field Service Technician 6
CEIE "Eastern -::fm".’,: : Disgrioatic Center- 167 ITS &170D . 4 uayﬁ Fri9MBM1  Thu 221
892 ” Transltion Praperation N ' o84 days’  FAoMBM1  Monpner”
(EY] Phone room and equipment inspection ' 7a7FS+4 by’ © T2hest TRRBMBATT  Mon B an1 Fiek Seivice Techdan 7 T
[E] Debit batance verifications ' 627 1hr"  MonBMBM1  Mon 819711 Field Sarvice Techrician 7
B55 TTUTTT TS ks b MODOC Facilly Persantiel - Reedy for (TS| 1097° 1hr" Mon 919417~ Mon8/1971 | Field Service Technician 7 :
. L. Transition ] N _ L o _
B% Transition H 130 days”  Mon9M19M1  Wed 021411}




Preliminary Project/implementation Schedule
1D jTask Name Predecessors Duration Stan Finish Task Owner
897 Mave 25 palr cables from Incumbant to Securus SCP [E] 1hr #aon 971911 Mon 9/18/11 : Field Service Technician 7
7 CoTT T cm :hac! distributed to Securus Team - - sori ~ 05hs  Man8A9/1°  Mon 9/19/11 1 Fiewd Servica Technician 77 |
=] T ot Live nalwork traffic monitoring : continuous NOC monftori o ‘s‘ssf - 1hr” Mon@M9M1°  Tue 8720/ 1 Nefwork Operalions Center ™
00 Pasl cutover equ:pmenl mnnllannu ) aggl A hrs Tue 8720111 Wed 9729111 tSﬂa Engneer 4
BOY T T T Instaltation Finslizat ! g 238days” Mongmeni  Thuemailt T 7T T o N
72 "Complsfe walk hroogh ~~ T 897’ 1Bhrs  Mon9nwi{ T Wed ST Fiald Servies Tachnigian?
T80z T Update Siie Design { Enginaering documeniation 902 2hs’ Wed 921741 Thi 31221117 Finki Service Techniclan 7~ -
04 Final sita review with Enginear and Projeci Managar ] . 903 Thi  Thiom@21” ™ Thu8R22A171 Fiakd Sarvice Tachnican 7~ o T
05 Tt - - H 069 days|  Thu9rzzM1’ Thugrzait
|~ g06 | - B i 204 Fhre: T ThuSR2M1T T Thu9r22/11 Fiekd Service Technician 7
o7 || T T T - st | o™ T T T T Andt The2eT Thu 922H17 Fiald Service Technician 7
908 Griak Genter -79 T3 8.1 70D N z63days’  FrioAEM1 Wed 211 o C
909 ° "7 77 Teansition Peeperafion ' T godays” T Fi®MEM1. MengnwiiT T T T
910 T T ~ 77T " Phone roam and equipment inspeclion 754FS+dTrs T 1he”  Fi8M6H1™ Mon 819711  Field Service Technician 8
911 - TTT T 77777 Debit balance varitications ’ ' T TTeT T Thr  Mon'SM9MAT T Mon /19713 "Field Servica Technician 8
512 - Notce fo MODOC Faciity Personnel - Ready for TS ~ 1008 + T AR TMon 19117 Mon 91911 Field Service Technician 8 )
e amn Transitian _ I + " B
913 " Tranaltion 1.3 dayn Mon 81911 Tue 92011
818 |~ 7 77 777 777777 Move 25 pair cables from Incumbant to Securus SCP 11 T AT MongMeniT Mon 81191 fma Service Technician 8
i) - - T ﬂc‘r:grr:‘a?disuibmau‘:a Securus Team 914 | 05t " Mon8121°  Moa 819711 Fiek Sarvica Technician B~ ~
516 | TTTT TTTTTTT T T Live natwork traffic monitoring : continiols NOG monitarit 9151 1ht MongHERI™  Mon 979t 1 Thenword Gperations Center " T T T
917 Tt T " Post cutover equipment momlanng 9161 Bhra”  Mon @191 Tue 9520111 Sita Engineer 4
918 |7 " T " Instalttation Finalization ) | “135dmyn” Monorfort1T T Wed i T o . o
319 Tt Complete walk through * T '914’“ ‘BbrsT “MonBM8M17 Tue 8720111 "Fisd Sarvios Technician B
826 : Update Sile Design / Enginpering documentaton e T AW T Tue 9201 T Tue /2011 Field Sarvice Tachnician B T
(A Final site review with Engineer and Project Managnr T 8200 7777 ARy Tue9r0MT  Wed 821111 "Finkd Service Technician 8
922 " Cleanupandexit T 0.56days”  Wed9/21i11 Wed 9121111 ) o
953 - Tt " Phone rom clean-up - a1 2hrs] Wed821/11°  Wed 8721111 Field Saivice Technicien8 o
el T T T “Customer maeting ta transition installation matarials, site 122’ 1hr'  Wed921/11'  Wed 821111 Field Service Techniciand  ~ T
925 om Com:vn:cmm 26MSE1 TDD o - ) - 2 days Fri9MBMs  Tue 9120014 - 1
626 . Tnniil!nn?repermlen - {' T " 0.63 days FrioMBM1 Mongroni’ T TToTr T T
927 T T 77 7 7 'Phione foom and equipmant inapection o H T7IFS+a tirs” 1 ﬁr* FngMENtT  Mon 984T Field Service Technician 9° oo
928 T T " Debit balance verificalions ) H o277 Thr "Mbn 9191”7 Mon S1BA1” Fiekd Service Tethikian @
3 | - - $m to MODOC Facllity Personnel - Resdyfor T~ © ~ 7 "Tq0e8” 77 T 1 nrf "Mon 918117 Mon 51811 "Field Service Technician 9
EEN — rmnssﬁ::mn ! 1.25days’ “Mon B8N Tue 82011 T oot T
EXY) Move 25 pair cables from Incumbent to Securus SCP ! 929” 05hrs’  Mon8M9M1°  Mon 6/18/11 ' Field Service Technician 9
ER o - ':qmu!gmhé::‘ldlélﬁbulid'tn Securus Team ‘ 031 0.5hrs”  Mon 9191117 Mon 9/4GHY “Field Service Technician @~ T T ]
931 | ° YT 7T T Live network traffic monttoring ¢ continuous NOC menitori ' 932" The' " Mon 118117~ Mon 941871 TNatwork Oparations Center” ) ]
534 T 77T T T T T 77 Post cutover equipmant manitoring 933!’ shis*  Wononar1” ~ Tue a0 Tsite Enginears T T 7
EES Instaltation Finafization ) T O75days’ Mon8MSM1 Tua 912041 T
936 Compieta walk through ' g1 4hrs”  Mon8M9M1  Tue 5720114 | Field Service Technician 9
537 N T T el T U AR Tee0i1” Tue 912011 [Fiekd Service Technician @
938 : T T T T Final ste review with Engmnerand ijst:l Manaus-r - T 37 1’ Tue 920117 Tue 87201 ?F‘I&i’ Senice Techniglan .~
939 -0 I:lem-upand exdt : : T L 0.56 days  Tue 8201 ﬂ;éﬁﬁ!ﬁfm— T Tttt T T T
a0 | T T T “Phona room clean-up 938 | 2hs  TueoROMTT T TUSB0N1 [Field Sarvice Tachnigend -
2w . ) c mealing to site ” naab TiheT Tue@R0M1T  Tie 9720/ 1" Fisid Sarvice Techmician® )
property, etc. I
[ZH] Farmington Comectional Center- 135 ITS &1 TDD ~ - ! adays’  Tue®20M1  Mon®/26i1” ° - -
843 - “Transition Preparation " o¥tdayy  Toe@rRodT wadorid1’ oo ) =
844 Phona room and equipment inspection i Fes” “Tue 92D1  Tue 972011 'Fiald Sarvice Toch T
545 Dehit balance verifications ot TN Tue 920177 Tue 8/20/1TFiek Sarvice Technician 1
23 ¥on{:g t MODOC Farslly Personnial -Ready for 15~~~ ~ ‘400" The™ Wed 9/21/11 " Wed 9721111 "Fieid Servics Tachnician 1
54T rrinzlr;::m" s A T 137 days” Wed 9211 Thusrzans ™
[T 8dE | i " Move2s |:éir cables from Incumben fo Securus SCP ‘*' T 948 1 nr? Wed 921711 Wed 92111 Field Service Technician 1
| N H
949 ::?:: :h":t distributed lo Securus Taam ~ N 1 B 40 05hmT Wad 9211117 Wed 9121111 Figld Service Technician 1
950 Tttt Live netwnrk traffic monitoring : conlintious NOC maniton 949 1hri Wed9R111  Wad 9/21/11 Network Oparalions Genter :
B3 Tt T TPOst culaver equipment monitoring T o50 e nrsf Wed 921711~ Thu9/22/i4 “Sile Engineard ~~~ ~ 7 ) 1
952 - Installation Finatization 1 - 238days’ Wedd2umt”  FHdRMiTT T T T T T T T
953 | Complale walk through " : T w8 6hrs’ T Wed 921117 T Fii 9231117 Field Service Techrician 1
) Update Site Design / Enginesring documantaton ~ 953" 2hsT FA®23MTT P 923117 Fiekd Servica Technician 1
NEEE ° " Final sila revisw with Engmaer and Prn)am Managav T oesa” 1he" Frwzang’ Fri 92311 ' Figkd Servica Technician 1
o5 | ST " Cleanwpandexit : o69days”  FrignRafn1” Monozei’T b -7
7957 | o T Phone room claan-ip 955" 3hrs Friw2an1®  Moh 9261 Field Se
958 | [ meeting to ste T TTTTT 11za? T1hrT Won 87261117 Mon B/26111) Field Saivice Techaickn 1
property, sic.
B T Southeast Correctional Center -98 I¥S & 1 TOD M X s:d-}i "7 Thi 8220117 Mon 9280 T o B —
560 - Tranaltion Preperation T T vesdays” TThuarzint | Thusmani| T o ]
961 Phene room and equipment msp-cmn T T T BoSFS*Ahrs) IhT TThuS2i1T  Tho 922111 Field Service Technician 2
K2R T “Dabil baiance verifications ~ © T e TR Thu9i21” Thu 9122111 Field Service Tachnician 2 .
963 | "7 7 7 77 77T T T Notice lo MDDOG Faility Personine! - Ready for ITS 101t the'  Thuore/1  Thu 52211 Field Service Technician 2 Tt T
SR P _ Tmnsten ___  _______ ___. ——— . . - . e
964 " Transition : 1.31 days Thu 922411 Mon 8/26/44
EZm T Mave 25 pair cablés from Incdimbent to Securus SCP 77 777 7 gB8] T T AW THu@r2MtT Thu 9722011 TField Service Techniclan 2
3 E:T::m‘mmmea toSecurus Team TTUTTTTT ees"T T oshT Thuoen1 Thu9221 Fiak Service Technician 2 o
B Liva netwark iraffic monitoring : continuus NOC monitorit 966 1hr.  Thu 92211 Fri 9/23/11 Netwark Oparations Cenlsr
968 | T : " Past culover equipment monitoring + 967 Bhrs't Fri2ai11 " MonORBNT Site Enginaord o
969 T 777777 installation Finallzation ) h f 125 u-yi'l’ TThaerzzm” Mongedt T T




Preliminary Project/implementation Schedule
I [Task Nama Predecessors i Duration Start Finish Task Qwnpr
[ 970 Compists walk through 455 Bhra:  Thu 87221 Fri 072311 Fleld Service Technician 2
a7t - Updata Site Dasign / Engineering documentation M :15) 1nr" Fnoman1”  Mon 9/26/11 Field Service Technician2 ~ -
o7z | " "Final ske raview with Engineer and Project Manaper mI 1hr”  Mon 8641 Mon 82611 Finld Service Techfican2 ~
573 Clean-up and exit 0.56days”  Mon /26011 Mon 9126011
EZD R Phoné room chan-up . o721 2hrs’ T Mo @/26A1T  Mon 9/26/11  Field Service Tachnigian 2 - -
975 " c mesting to Y sts 1257 TR Mon926/11°  Mon 972611 Field Servics Technician 2
property, eic. ;
976 Distributs Information / Stakeholder Updates | Report Per - - YT an d-'ys+ Tue 611441 Mon D261~ - T
977 Waakly Project Slakeholder Meeting =~ = ! 18455+ wk T T2frs|  Tue&Mantt  Tue 6114111 Project Manager
978 Waskly Project Slakehokler Meeting T A77SSH wk T 2ms)  Tuee2V11 Tue 621111 Project Manager -
e | Weekly Projoct Slakehokier Meellng ~ ~ =~ : 978551 wk - 2 m‘f Tue 62811 Tue 8/26/11 | Project Manager N -
980 | Woeekly Project Stakehoidet Mealng~ ~ 77 T . 97985+1 wk 2bisTT The 7T T T Tus 71511 Projsct Manager
981 | Weekly Project Stakeho!'der Mesling B o oot 980SS+ wk 2hs”  Tue72i1  Tue 714211 Project Manager
982 | Weekly Project Stakeholder Mesting ) o D81SG+1 wi 2nis”  Tue7M8M1’ T Tus 7419471 Project Manager”
98 | Securuy & Missourl DOC Praject Taam Maeting - Touch Point: " . 031dsys  Tue7MIA1 T Tue 7HSM1 ’
Pro-Transition Instaliailan Review i
984 ) “Reviaw cufrant progress v 10l 77 osbR’ TueTHIMtT  TLeTNGAY PrdpctMeddger a
985 Confim LEC T1 tnstaliations compiete ) ' T 84T T 05hmT ‘Tue7MeMt”  Tue7/19111 Project Manager )
886 Confirm hardwara Shipments recefved al each facility 985" 05hs’  Tus 749117 Tue 7/18/11 Project Manager
987 Review and confirm Securus installabon Team schedules and facility access 9868 1he' Toa 711911 Tue 7/19/11 Project Manager
988 Weakly Project Stakehoider Meeting T omsrsetwk” 2hrs  Tue 761 Tue7/2641 Project Manager )
989 " Weskly Project Stakeholder Meeting §8855+1 wk s T Toe sl Tue 87211 Project Manager N
550 Weskly Project Stakshokdar Meeting ' 9BISS+I Wk T2hsi Tue BR11 Tue 8/9/11" Project Manager
CEE Weskly Project Slakeholdar Meeling ! 99055+1 whk 2tes’  Tue&16/M1  Tue B16/11 | Project Manager
992 Weekly Project Stakehokdar Mealing - t 991FS+1 wk 2hrsT  Tuesi23M11  Tue 8237t iP‘mjea Manager
(LK) Waeekly Project Slakeholder Mealrg’ oot H 992FS+1 wk ' 2hisT  Wed W31/17°  Wed 831111 | Projaci Manager -
o4 | Socunss & Missoun DOC Project Team Meeting - Touch Poli:  ~— ~ .+ p25days”  Fammi T FAwmm T T T -
Pro-Transition Review !
795 T T T 77 Review Regi ¥ Reports - Activity -r 213FS+4 day ‘05hs” FrieA1 Fri 9//11 " Project Manager T -
956 " 7 777 Review Quality Contral Documentation - 995~ 05hrs” Fri a1’ Fri9/aM1 Project Manager
997 |7 Review 5-Gate User Interface training updates N T sss’, T o5hHsTT P Fri 9911 Project Manager
958 - " Reviaw Open Issues™ - gort 05hs ™ TTFROMA1’ T 91 Project Manager
558 | Securus & Missour DOG Project Team Meeting - Tolch Polnt : Transition | 0.38days MonSMze” Monsmadi™ T
I Scheduls Review o o - i L o }
1000 Reviaw finalized iranstion scheduls B94FS+4 hrs ; 0.5hrs Mon 9112111 Men 912/11  Project Manager
001 | Raviaw Quality Control and Project Status reports - T 05hrs’  Mon@M211°  Mon 91211 Project Manager
002 7" Review Huber interface status - ~ 01" 85hm?  Mon@/2At”  Monenzit’ -
[ . Raview Guanded Exchange interface status TT o002t T T TOERET Meaon211 T Moned2it’
1004 N Review Guarded Exchange Montoring program status 10037 oshst Wohonzr’ Monsnami:
1005 " " Green Light for ITS Transilion 1004~ 0shs]  MongH2M1™  Mon8n211 Project Manager
1006 Securus & Missour DOC Projact Team Masting - Touch Point: Transltion 0.25 eay-‘: FrionteM1 ™ Fridriens ‘I‘ o
— ng;:, Review - Northwest Reglon i . 5 . i Il i
view cument progress on ITS transition . 633 DS5hrs. FrigHen1 Fri 916/11 ' Projeci Manager
1008 i Review issues register - 7 1007 " 05hrs”  FrigMsM1 Fri 8/16/11 * Project Manager
008 | " Roview risk registér Y oo™ T o5k T Frdfier1  Fri 811844 | Project Manager
1010 update dnd registers as nece B * 1008” 0Shs”  FAoMe1’ o Bl + ‘Manager
1011 " Sacuriss & Missourl DOC Project Team Meting - Touch Point : Transition Tt 025days” ThumratiT EA AT .
Pvnnm? Review - Central Reglon . [ N . . . aL -
1012 Review curmeni progress on ITS bransftion 719} 05hs™  Thugrzzm Fr 92311 Project Manager
1013 Review issuss register - o o - - 1012} 0.5hrs Frigrzan Fri 9/23111 "Project Manager - -
1014 Review risk register 1013 0.5hrs Fri 9231 Fri 923111 Project Manager
1013 update and registers as Y A 014 05hrs’  Frigzam Fri 92311 Project Maneger
1018 Securus & Missour! DOC Project Tarm Masting - Touch Point : Transition 1 025days”~ Mon®26M1° Mon9R6iT"
Prowu! Roview - Southeast Region - B B " 3 . - " -
1017 Review currant progress on TS ransilion a3 C.5hrs  Mon 9126/11 Mon 9/26/41  Project Manager
018 Review issues register 017 U5hs  Mon 92611 Mon 972811 « Project Manager
1019 Reviaw risk registar o7 - 1018 Mon 8/26/11  Mon 972611 Project Manager
020 1 " update schedula and registers as necessary B T T sowt T Mon 82261117 Man 9/26/11 Project Manager
[71637] ~ ~ Project Monor & Control : Tua THOHMT T Wed 8728111 "
622 Parform Guality Contral o - T Tus 781 Mon Br26r1”
7023 Intagration interface Quatity Cantral Fri7t22z11  Mon 8:N1°
1024 - Perform quelity contro! on Huber inlegration inlerface ‘ “183 Fri7/z2m  Tue 7/26(1 “Quality Engmeer 1,Quality Engineer2 ~
1025 - Perform quality conlro! on Guarded Exchange integration interfaca " 188 Fi7r22t4t  Tue 752611 Quality Engineer 3,Qualty Enginesr ¢
1026 - """ Periom Production festing on Huber integration interface - M 184" Thu 772811 Mon 81111 "Integration Engineer 4
1027 ) "7 Pertorm P testing on jon i 189 T 2daye” Thu 72811 Mon 8/1711 ! Integraticn Enginesr 2
1028 | Installation Quallty Control 1: G Pre . 3305days  Tue MSM1 PR °
1029 Northeastern Region H 2488days”  Tue?MoM1  TueBR2Ai1T
1030 Crassroads Correctional Cenfer - 63 ITS & 2 TDD . ‘2arT Ihes”  Tue?:26/11  Tue 7/26M11 Quality Contral Analyst
1031 " Maryvile Treatment Center - 23 ITS & 2 TOD v 220" s’ Tue 7MOM1  Wed 7/20411 F Quality Conirol Analyst
1032 Weslem Missour Correctiona! Certar - 93 ITS & 2 TOD B o 254" “ahes’ ThuBMi1TT Thu 841 Quality Control Analyst
083 T 7 Westém on, Diagnostic & C | Center - 111 TS & 2 TDE ot T ame”T CFasn21T  FriBN21% T Qualty Control Analst T T T T
1034 Chilicolhe Corractional Cantar - 92 ITS & 1 TOD M 288" 3hrs Tue 8723111 Tue 822311 Qualty Control Analyst ~
7035 Contral Reglon T T Tt 1831days  Frizizzi1’ Wed M1
1 Moberly Comrectional Center - 64 (T$ 81 TDD ~~~ T © aoe T 2trs”  FETR2A1T F 7722111 Qualty Control Anaiyst
77687 | 7 777 77 women's ion, D ic & C i Conter- 70 ITS & 1 TOD ™ azaf 2his Fri 7720111 Fri 7720111 Quatty Control Analyst
1038 - - " Norheast Comrections! Center - 127 TS & 1 TOD " 0t 2hs ~ Mon 88H1°  Tue8/911 Quality Control Analyst
1039 . Carrectional & Tree Cenler-591TS &1 TOD ~ as7' 2hrs’ Wed817111° Waed 81711 Qualty Cantrol Analyst
7040 Gramer Therapeulic Center - 6 ITS s’ 2hrs Fri 722111 Fri 7/22/%% Quality Control Analyst
047 | N Fullon Reception & Diagnostic Gentar =~ -onTT T 2hst Mon 81 Tue 8/2/11 " Quality Cantrol Analyst ~
042 Tiptan Correctional Center 391" Zhs- FAT/Z21M1  Mon7/25M1 Qually Cantrol Anatyst
783 T 77 77T Aigoa Carrecional Cenler " 425"~ 2hrs’ Tus8AM1T  Tus &/%11 Qually Cantrol Anatyst
14




Preliminary Project/implementation Schedule

1D jTask Name | Predecessors Duralion Start Finish Task Owner

1044 Jeforson Gty Comectional Center : 42 Zhs | Wed 8771 Wed GHTAT Quality Control Anaryst

045 | T soum-unmaeglm : o T ][ TUT T TN T Tatnadaysy T ThuwiM T T PR ORI o o

1046 N ‘Missouri Eastern Cormectional Canter - N 459" TTZhE| TThu7i1T Thu 71417 Quatty Centrdl Analyst )

1047 Eastemn & Di i C Center i 477 2 hrs] Fri7/28/11°  Fri7/29/43 Quality Control Analyst
[1048 | T Patosi Carectional Center - o + T 7T 484777 T T 2hs’T Tmen&M11TT Mon /8417 Quatly Control Anafyst T T )
7040 | South Central Comectional Center 4 511 2msl  Fin211”  Monensny Quatiy Control Analyst

1050 Qzark Comectional Center ' 528 2 hrsl Mon 822111 Mon 872211 Quality Control Anatysi

1051 Farmingtan Comectional Ceanter : 545 2y Figent  Freen " Quality Control Analyst
1082 ] Southesst Gomectional Genter : 562" 2hrs! Fri 92111 Frigr211 Quahty Onnlrd Anelyst

1053 Insullui:in.n Cuality Contro) i ' A Pry n 3 l 34.898 days | l Thu 721111 Thu 9/811 i -

1054 Noarthwestern Region 205 dayl Thy 7721147 Fri 8726111

1055 T " Crossroads Correciional Center - 93115 &2 TDD ) ah ) T T2nst Fi7zeMi’ MonBAMA Field Service Technician 1 Field Servica Technician

1066 T T Maryvile Treatment Center - 23 TS &2TDD 7 T TTT TN T T T et 2hrs!  Thu 729111 Thu 7/2111 7 Freld Service Techniclan 1,Field Sefvica Technidian

057 - ~ Wastam Missouri Comectional Center - 93 TS 8 2 TDD ™ * T TeseT 7T TTznmt TusBMNYT TusB/9rs Fekd Service Technician 1 Field Servica Technician)
S8  ~ " western Receplion, Diagnoslic & Corréclional Center - 119 ITS 82 TDC' T T 2etT 20" ThuBARAY  ThuBTEM1 TField Sérvich Téchnician 1,Fisld Sefvics Technician

7059 Chilticothe Carrectional Canter - 92 TS & 1 TDD TTTTTTT T AT T T2 Faei1 R 812611 Fiekd Service Technician 1Fald Ssmca Technician
7060 | Cantral Reglon ! oo 20.31 days” ~ Mon 726417 Men@riams T T T T 7T
W‘ Moberly Comectional Center - 64 ITS & 1 TDD m’ o 2hrs”  Wed 7271117 Wed 7127111 TFiekd Service Technician 3 Fiefd Servica Tochnician]

1062 ) Wamen's F Diagnostic & G Cenler- 70 ITS & 1 7DD 3287 2hrs’  Wed @311 Wed 1311 " Field Service Tectinician 3 Field Sarvea Techni
BEER Northesst Comectional Center - 127 ITS &  TDD us’ 2hrs  MonBA5M1° MonsMsn1t ’Fiéld Sarvice Tachnician 3 Fiald Service Toch
73068 |~ 7 77 777 “Boonville Correciiohal & Treatment Center - 59|TS!.1'I'DD ' 362~ 2hrs Mon8&22/11°  Mon 822111 FieldServaochnntanSFoldSaNstchmuan

1668 — T T Cromar Thempeutic Canter - 8 ITS T T T T T Al 2hrs™ Mon 725117 Mon 7/25711 Field Service Technician &

1066 |~ T 7 TFullon Recaption & Diagnostic Centar T T T T T 437 T 2hrs]  CThusi4ng Fri 8/5111 - Field Service Technician 6 Field Service T
1067 | Tiplan Comectional Cantar ST = 6™ T 2het TWed 72147 Wiad 7122/11 " Field Servica Tedhnician 6,ield Servics Technician

1068 Algoa Cormectional Center T m hrs? TTha 8449137 TFri 8112111 TField Servics Technician 6,Field'Service Technician
Mot = Jefterson City Corectianal Center ' P71 A 2hts? " MonBR211T T Mon 822111 Fnld Service Technician 6Fe1d Sannca 'r.chmuan
=670 ] " 77 Southeastorn Region ' ! 33.98days” ~ FATR2AT  Thuwst T T T T T

1071 . Missouri Easler Cormrectional Center 2wms’ Pz Fri 7/22/11 " Field Service Technician & Field Servica Technician
oz | " Eestem Recepixn & Di ¢ Cartter 2hrs’  ThuBMrt™  ThuBre/sa "Field Service Technician 8 Field Servica Technician

1073 Polosi Comectional Center ° T ) 2hrs’ Wed 810433 T Wed 8/10/11  Field Service Technician & Field Sarvica Technician

w0 | C T " Sauth Central Comectional Conter oo 2hrs!  ThusMBA1T  Thu8MBA1 Field Service Technician 8 Field Service Techniciar

1075 - " Ozark Carectional Centsr - - - 2hrs”  Wed 87241117  Wed 8724111 Field Service Technician 8 Field Sarvica Technician

1076 Farmington Comectional Center - T T T znsT Wedsnd1iT  Wed 31711 Flekd Service Technician 8 Field Sarvica Technigian

1077 Southass! Correctional Centar’ - - " T2hst T TR ST TR F&eld Smica Technictan 8/Fleld Servica Technician

1076 :;ulai:g:luon Quality Control 3 Testing/ F YT T T Tesdays Wed 94 Thuorzzil T T T T

al lon

1078 * " NorthwestRegion ! 0.25days’  Wed 91019 Wed artdi1” T T T

T8 |~ 77T ‘Maryville Treatment Center - 23 ITS & § TDD oot " 637 2hrs! Wed 943 Wed 9114011 Fieki Service Technician 1 - T

1081 | © ° 77777 Crosstoads Comsclional Cenier -93 MS&1TO0 T 7 TT T T 1T 2his" Wed 91411~  Wed 914111 Field Service Technician 2 - )
1082 | Wastarn Missouri Correctionat Canter -89 TS £1 TDD ~ + o - 2hrs’ Wed9iéne T Wed 814/11 "Fiekd Service Technician 3

1083 Wastem R i &G Centor - 11V ITS & 1TDLT T Teeet T2hsr Wed g?{iﬁ?"' Wed 51141117 Field Service Technician 4

1084 Chillicoths Comectional Center - 92 ITS & 1TDD T T T TpesT T 2hrs1 Wad 91441 Wiad 6iT4i1 "Fiekd Service Technician 5
7085 | ~ "7 7 Contral Region ! ) - ) 'a'.sia_ys'?‘_wéd‘snifn‘_' Mon 9191 T T T o o
7086 | T darmsaitoD” T f bex] 2hrs; Wed 914117 Wed 9114111 Field Service Techni T

foer | Wamen's F Diagnostic & Comaciional Canfer -7 175 & 1 TDD 740 2l Wed 9411 Wed 9114111 Field Service Techrigian7 ~~ T T |

1085 " 77 7 Northeasl Comectonal Center - 127 TS & 1 TDD™ I -+ 2 I‘lrsl Wed 9/14/11 T Wed 914111 Field Service Technician 8

1089 ~ 7 Boonville Correctional & Treatmant Canter - 59 ITS & 4 TDD ~ i 4T 2hre?  Wed 91M4114”  Wed 9/114/1 " Field Service Technician 9 -

1090 Cremer Therapsutic Center- 8 TS~~~ S T “2nest FRaMed1” T Fii 061117 Field Service Technician 1

1081 Tiplon Carectiona! Genter - 58 ITS &1 TOD 1’ ] 2hsT  Mod9M0711°  Mon 91far1” Freld Seivies Tochiiian2

10082 Fuuon Rocspbon a Dmgmsllt. Cenler- 147 ITS & 1 TDD H ST a8 T T 2ht TMon8MBATT Mo 91811 Rk Servics Tedhriian 3

1093 | 842 " 2hwst MonSHOMTT Won 81811 " Fiakd Servica Technician 4 o

1084 | t 859" “2hrsd T Mon 9191 T MoR 9i1GITT Fidld Service Tedhmicians ~ T T

7095 " Southeast Reglon T ot oo - 3.adml Mon 9B Thugrzid” T T

1096 Missouri Easlem Corectional Center-53 s & 170D~ 7~ 77 o ar7 T 7 2hsv Mon 9197177 Mon 9/18/11 “Field Service Technician 6

1087 Eastem Receplion & Diagnostic Center- 167 TS & 1 TDD 894 2hrs!  Mon©MBH1 Mon 814911 Fiokd Service Technician 7
[T7088 | "7 777 " " soitth Central Comectional Center -79 ITS & 1 TOD o11” T2 hfs'lf Mon 8M8/177 Mon 810/11 " Fiel Servics Technician 8 -

1099 | - "Ozark Comestional Center “26 TS &1 TDD o2’ 2hrst Mon 919117 Mon 9A0/1T Field Service Tachnician 8 Tt

1900 "“Farfhington Comectiond) Center- 135 ITS & 1 TDD T T T roas” 2hs!  Tue 912011 Wid 921711 Fiekd Servics Technician 1 ~ T

1701 Southeast Comectional Center -88 (TS & 1 TOD TUOTT T T U™ T TZwsy Thu@EntT Thudrzens Field Sérvice Technician 2

1102 Instatfation Quslity Conirol Checkpoint 4: On Slte Customer Accaptance v “rdays! ThiensATT Womsmenit T 0 T T T T ot o

1103 Northwast Reglon I B n.rsuml’ Thu 9/15/11 FrionEM oo T o )
704 | Maryville Traatment Canter - 23 1TS & 1 TDD o I R 71 15hrsT T Thu /1511 Thu@/t644 Fiekd Service Technician 1 Project Managar

1105 " Trossmoads Correctional Center - 93 ITS & 1 TDD T 88T T TisnsT TRiwient” T FAGHEN1” Fidld Service Techiician 2,Project Manager

1108 ‘Wastemn Missouri Comectiona! Center - 93 ITS & 1 TDD 683 15hrs! Fri 9/16/11 Fri §/16/11 Field Service Tachnician 3,Project Manager

1107 -7 ” ‘Waslem Dlagnostic & Corre ( Cenlar - 147 ITS & 1 TDL! 700 150} Fi@nem1” T P61 Feld Service Technician 4 Projact Manager ~

7108 Chillicothe Cofrectional Canter - 92 TS & 1 TDD B I - B £ 14 15 nmf Fri 916411 Fri 9746111 Fieki Service Technician 5,Project Manager

1109 Central Region ’ T [ : T 489days. FAOMEM1T  Thuarzaiti '

1310 - Maberty Carrectional Conter - 64 TS & 1 TDD - I 5 7 T 15‘hisJ[ TTRReMENT T FRBMEM Field Service Tachnician 6,Project Manager

T R Diag &C Center - T0 TS & 1 mn: 752 15hrs[  FriBM6A1 Fri /1611 Fiakd Service Tachnician 7 Project Manager

WiETTTTTT T Nonheest Comecoral Canter - 127 11§ & 1 TDD T 769 15hrs]  Fig9M8M1” " T Fri918/11 Field Service Technician 8,Project Manager

13 "7 7" Boonville Comrectional & Trea Canter - ssrrsurn'n"”‘ 7 786" 15 hrs{ FrigM6M1”  Fri 91811 Field Service Technician 9 Projact Manage:

174 N Cremer Therapeutic Center-89TS ~ T ' ' '_13h'r'sT "Mon 9191117 Mon 919111 Field Service Technician 1,Projact Manager
EECH " Tipton Comectional Center - 58 1TS & 1 TDD : YT T T s 1.5 hrs, Wed9/21/1™ "Wed 821111 Field Servico Tachnician 2 Projact Manager
1916 ¢ - Fulion Reception & Diagnostic Cenler - 147 TS & 1 TDD T X T Thu @iy Thu 9:221&1 Fleld s»m Technician 3 Praject Manager

177 Algoa Correclional Genter - 64 1TS & 2 TDD . 4 o
1118 | B  Jetfaréan City Correctional Center - 94 ITS a1 mn T ) Yt Wed ST Wad 8217 Fleld “Service Technician 5, Praject Maﬂagsr -
1] ~ 77 "~ SoutheastRegion ) Tttt 1’ T 3gedays'  Tue 9201117 Mon 9261 T b
2% | 77T 77 )nissoun Eastam Correctanal Center- 53 ITS & 1 TDD L - 1.5nrs': wed 7217117~ Wed 9/21/%1 " Fiekd Service Technician 6,Project Manager




Preliminary Project/Implementation Schedule

I {Task Name Predecessors Duration Start Finish Task Owner
121 Eastern Recegpilon & Diagnostic Center- 167 ITS & 1 TDD i 906 16hrs  Thuo22/m Thu 8722 ek Service Technician 7,Project Manager
LEF- 2 B " South Central Correctional Center -79 ITS & 1 TDD N B 923 T6hST Wed 9221711 Wed 921/11 | Field Servics Technician 8 Project Managar
LEF= DN " Qzark Carrectional Cernter - 26 TS & 1 TDD . - 940"’ T TAShs' T Tue 92011 T TTue 92011} Field Service Technician 9,Project Managsr
1124 Farmingion Correctional Canter- 135 1TS & 1 TDD : 957" 15k Mon 9/26/11 Mon 9726411 ' Fiald Service Technician 1,Project Manager
T125 | 77 7 SoutheastComectonal Center -88 ITS & 1 TDD cT T anal 1.5hs Mon9/26111° " Mon 928711 " Field ‘Service Technician 2,Project Managet
1126 Instailaticn Quality Cantrol CI LH A LN 1 day Tue 8/27(11  Wad 9/28/11 Project Manager Accouni Manager
1927 |7 Instaitation Quality Contre! Checkpoint 6: Initiate Post Implementation Site 163 1day  Mon 9261117 Tus 92711 Site Engineer 1~ T
I n g Mo remote 30 doys) | ~ . . R o o]
1128 Perform integrated Change Control : 50.21 days Tue 7HOM1 Tue 9127141
1129 Change control for ing Hubar i fon Interfacs to Praduct ’ - : 1024 4hrs  Tue 772611 Wed 7727111 Integration Managar o
o omionmest . . i . I
1130 Changa control for g i jon interface to 1025° ahrs'  Tua 7226117 Wed 7127111 Integration Manager
Production environment . . AT e e e
1131 Project Plan updales [rigk regisier, issues log, scheduls upxiates) : 983° 2hrs | Tue 771911 Tue 7419741 " Pmject Coordinatar
ERE72 Project Plan updales (risk regisier, issues log, schedule updates) o 94’ T T2fs” TR Mon9n211 Project Coondinator
1133 Project Plan updales {risk register, issues log, schedule updates) g9 2 hrs Mon 94211 Tue 9M3/11 Project Coordinator
EEED] Projeci Plan updates {risk register, issuas log, schedule updates) - ) 10087 2het  FiOMSATT FrigH61 Projact Coordinglor
1935 | Project Plan updates {risk register, issues log. schadule updates) ! 101" T T2nwst TFAOM3M1T Fri92311 Project Coordinsior T
713 |° 7 Projeci Plan updates (risk register, issues log, schadule updatas) ' 1018 2mst Mon926M1°  Tus 812711 Projact Coordinator
1137 ’ Project Plan Updates {fisk register, issues log, schedule updates) N 1145 2he’  Tue 92711 Tue 81271 Project Coomdinator T -
1138 | ProjectClose Fri&4Mt  Wad 8128011
138 | Close Project Phass - - ° N Fri6m4M1  Wed /281"
a0 | Clasa Project Initistion cT - ° T - o 2 Fri 62411 Fri 62411 " Projoct Manager
1141 ) Tlose Project Pianning T ) i oo T e TOVRT T CRimm Fri 714113 * Project Manager
1142 . Ciose Project Execuilon - Cohe T 183 TRt Mongrent”  Tuesrzrm ;ProjeuManagsv
1143 Closs Project Monitor & Contral ~~ oot TOoT021T T TUheTT Wed 928111 Wed 9/28/11 Project Manager
1144 Close Procyrements ~ ~ ~ ~ ~ 7 T 7 ’ A (VL iday” " Tuererii’ TWed 972871 Project Manager T, T
1145 Becurus & Missouri DOC Project Tearn Meeting - Touch Paint: Customes "7 " " oSdays MonBEeM1’  Tesszrni o
Acceptance & Account Team Transition . . . R
1146 Confirm rasolulion of any open [ssues on issues fog 1016 1hr Mon B/26/11 Tua 927111 " Project Manager
i1a7 | " Technical Support and Field Sarvice Management Review T 146" 1br’ Tue 92711 Tua 972741 Accouni Manager
1148 ) Salas Account Team review I 1447, 1ht  Twe 8271  Tus9/27M1  Accouni Manager
1148 |~ Esthalish ongoing meeting schedules TTT Trm e : 'nia'i" ° b T Tee 9271177 Tue 9/27/11 “Account Manager




Appendix C

Activity List and Work Breakdown Structure




Outline Level

Task Name

SECURUS Inmate Telephone System Installation Project Plan for

Resource Names

Schedule Duration

1 1 Missouri DOC 217.25d
11 2 [Project Initiation [ | j217.25d
Uﬁ&n contract execution - Securus Account Executive to call Missouri -
1.1.1.2 3 DOC 1d
1113 |4 |Atrange face-to-face meeting on-site at Missouri DOC location [2hrs IAr.r.uunt Manager |2h
11.14 4 Project Manager introduction with Missouri DOC _ _ i ~0.5d )
Identify point of contact and contact information for each correctional
1.1.2 5 facility location 4 hrs Project M 4h
11.2.1 5 Facility address verification and telecom demarcation verification 4 hrs Project Manager 4h
11.22 3 On Site Kick-Off meeting with Missouri DOC & Securus Account Team 0.25d
1124 4 Review Project Team structure for Securus and Missouri DOC 1hr Project Manager ih
11.2.2 [4 |Identify key stakeholders and discuss communication plans |1 hr |Project Manager llh
1125 4 Review preliminary project plan & implementation schedule 2hrs _  Project Manager 2h
1.1.2.7 |4 |: blish meeting schedule and communication plans |1 hr ]Project Manager |1h
1.1.2.8 4 " Huber and Guarded Exchange integrations & requirements 2 hrs Project Manager 2h -
Review fiefd service access/scheduling & telecom vendor scheduling
11239 4 options 2hrs Project Manager 2h
11210 4 Pre-installation site inspection access and scheduling 2hrs Project Manager 2h
1.1.2.8 4 S-Gate User Interface Training - Locations, Classroom sizes, attendees |2 hrs Project Manager 2h
11.2.11 4 Distribution of informational literature/collateral for public & inmates 1 hr Project Manager 1h
1.1.2.10 la |Review preliminary scheduling & options for Voice Bi ics [1 hr [Project Manager |1k
Submit Initial Telecom & Equipment Orders (Prefiminary Engineering & T
113 3 Design} 0.5d
Submit orders to Telecom Vendors for MPLS T1 transport (based on
1.1.2.13 4 RFP engineering) 4 hrs Project Coordinator 4h
) T Submit orders for hardware to warehouse and vendors (vendor ) T
1.1.3 4 managed inventories) 4 hrs Project Coordinator 4h
114 3 [site inspections conducted by Securus Field Services Team ] lo.63d
1.1.4.1 4 Northwest Region Site Inspections C 0.63d
11411 [s [Maryville Treatment Center ! | [o.63d
T T B j Field Service T
1.1.4.11.1 6 Oemarc & ITS Location inspection 2hrs Technician 1 2h
Field Service
11.4.1.1.2 6 Inmate telephone locations - survey 5 hrs Technician 1 Sh
T T ) Field Service T
114.113 6 Voice Biometrics - environmental evaluation & testing 1 hr Technician 1 1h
11412 [s [crossroads Carrectional Center [ [ lo.6ad
T ] il ” T Field Service
1.14.1.21 6 Demarc & ITS Location inspection 2 hrs Technician 1 2h
Field Service
114122 6 Inmate telephone locations - survey 5 hrs Technician 1 Sh
T T Field Service ’
114123 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 1 1ih
11413 |5 |Westem Missouri Correctional Center | |D.63d
- T i Field Service
1.1.4.1.3.1 6 Demarc & ITS Location inspection 2hrs Technician 1 2h
Field Service
114132 6 Inmate telephone locations - survey 5 hrs Technician 1 Sh
T ) Field Service T T
114133 3 Voice Biometrics - environmental evaluation & testing 1hr Technician 1 1h
11.4.14 5 | Western Reception, Diagnostic & Correctional Center | i [0.63d
) ) T Field Service
114.14.1 B Demarc & TS Location inspection 2 hrs Technician 1 2h
Field Service
1.1.4.14.2 3 Inmate telephone locations - survey 5hrs Technician 1 5h
T Field Service
1.1.4.143 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 1 ih
1.1.4.15 5 [chillicothe Correctional Center | | Jo.63d
T " Field Service
1.1415.1 ] Demarc & ITS Location inspection 2hrs Technician 1 2h
Field Service
114152 6 1 telephone locations - survey Shrs Technician 1 5h
S "~ Field Service
1.1.4.1.5.3 6 Voice Biormetrics - environmental evaluation & testing 1hr Technician 1 1h
1142 la [central Region Site Inspections | l0.63d




WRBS Outline Level Task Name Duration Resource Names Schedule Duration
11421 5 Moberly Correctional Center 0.63d
Field Service
114211 6 Demarc & ITS Location inspection 2hrs Technician 2 2h
o T - Field Service
114212 6 Inmate telephone locations - survey S hrs Technician 2 Sh
Fiefd Service
1.1.4.2.1.3 [ Voice Biometrics - environmental evaluation & testing 1hr Technician 2 1h
11422 S Women's Reception and Diagnostic Center T 0.63d
Field Service
114221 6 Demarc & ITS Location inspection 2hrs Technician 2 2h
o i T Field Service
114,222 6 Inmate telephone locations - survey S hrs Technician 2 Sh
Field Service
114223 6 Voice Biometrics - environmental evaluation & testing 1br Technician 2 1h
11423 5 _ Northeast Correctional Center - 0.63d N
Field Service
1.1.4.2.3.1 [ Demarc & ITS Location inspection 2 hrs Technician 2 2h
) - - Field Service
1.14.2.3.2 [ Inmate telephone locations - survey 5hrs Technician 2 Sh
Field Service
114233 6 Voice Biometrics - environmental evaluation & testing 1hy Technician 2 1h
11.4.2.4 5 Boonville Correctionat Center - o ] 0.63d
Field Service
1.1.4.24.1 6 Demarc & ITS Location inspection 2 hrs Technician 2 2h
i S R Field Service
114242 6 Inmate telephaone locations - survey 5hrs Technician 2 5h
Field Service
114243 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 2 1h
1.1.4.2.5 5 " Boonville Treatment Center ) i ) 0.63d
N Field Service
114,251 6 Demare & ITS Location inspection 2 hrs Technician 2 2h
) T B Field Service -
114,252 6 Inmate telephone focations - survey 5hrs Technician 2 Sh
Field Service
114,253 ] Voice Biometrics - environmental evaluation & testing 1hr Technician 2 1h
1.1.4.2.6 _ 5 Cremer Therapeutic Center ) 0.63d ~
Field Service
1.1.4.2.6.1 6 Demarc & ITS Location inspection 2 hrs Technician 3 2h
) an Field Service o
1.1.4.2.6.2 6 inmate telephone locations - survey 5 hrs Technician 3 5h
Field Service
1.1.426.3 6 Voice Bipmetrics - environmental evaluation & testing 1hr Technician 3 1h
11427 5 Fulton Reception & Diagnostic Center T T 0.63d
Field Service
11.4.2.7.1 6 Demarc & IT5 Location inspection 2 hrs Technician 3 2h
) K T Field Service
1.14.27.2 6 Inmate telephone locations - survey ~ Shrs Technician 3 Sh
Field Service
11.4.2.73 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 3 1h
114.28 S Tipton Correctional Center o o063
' Field Service J
1.1.4.281 ) Demarc & ITS Lacation inspection 2hrs Technician 3 2h
- T " Field Service
1.1.4.2.82 6 Inmate telephone {ocations - survey Shrs Technician 3 5h
Field Service
11.4.2.8.3 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 3 1h
1.1.4.29 5 " Algoa Correctional Center s T T 0.63d
Field Service
114291 & Demarc & ITS Location inspectian 2hrs Technician 3 2h
) ) i - ) Field Service
11.4.292 6 Inmate telephone locations - survey 5 hrs Technician 3 Sh
field Service
114,283 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 3 th
1.1.4.2.10 5 Jefferson City Correctional Center s 0.63d
Field Service
1.1.4,2.10.1 6 Demarc & ITS Location inspection 2 hrs Technician 3 2h
) S T Field Service S
1.1.4.2.10.2 6 Inmate telephone tocations - survey S hrs Technician 3 5h
Field Service
1.1.4.2.10.3 6 Voice Biometrics - environmental evaluation & testing 1hbr Technician 3 1h




3 ame Dura
Southeast Region Site Inspections

1,143 4 0.63d
11431 5 [Missouri Eastern Correctianal Center [ [ 10.63d
- T ) ST T Field Service )l
1.1.4.3.1.1 & Demarc & ITS Location inspection 2 hrs Technician 4 2h
Field Service
1.1.4.3.1.2 6 Inmate telephone locations - survey 5 hrs Technician 4 Sh
) ) o o S Field Service
114313 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 4 1h
11432 ]S IEastern Reception & Diagnostic Correctional Center | | ]0.63d
N n T - 7 Field Service T
1.1.43.2.1 6 Demarc & ITS Location inspection 2hrs Technician 4 2h
Field Service
1.1.43.2.2 6 Inmate telephone locations - survey S hrs Technician 4 Sh
o i ) T " Field Service
11.43.2.3 6 Voice Biometrics - environmental evaluation & testing 1 hr Technitian 4 1h
11433 B ~ [Potasi Correctional Center e T [0.63d
" - T - " Field Senvice
1.1.43.3.1 6 Demarc & TS Location inspection 2 hrs Technician 5 2h
field Service
1.1.43.3.2 6 Inmate telephone locations - survey Shrs Technician 5 Sh
) T T Field Service -
114333 6 Vioice Biometrics - environmental evaluation & testing 1hr Technician 5 1h
11434 Is [South Central Carrectional Center [ Jo.63d
- . ) o Field Service o
114341 3 Demarc & ITS Location inspection 2 hrs Technician 5 2h
Field Service
1.1.4.34.2 6 Inmate telephone locations - survey S hrs Technician 5 Sh
) T " Field Service
11.4.3.4.3 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 5 1h
1.1.435 Is ]Ozark Correctional Center ] |0.63d
T i T ) i Field Service
1.14.35.1 6 Demarc & ITS Location inspection 2 hrs Technician 5 2h
Field Service
1.1.435.2 6 Inmate telephone locations - survey 5 hrs Technician 5 5h
T T T Field Service
1.1.4.3.5.3 6 Voice Biometrics - environmental evaluation & testing 1hr Technician § 1h
11436 s [Farmington Correctional Center | [ [0.63d
ST S ) o " Field Service T
11.43.61 6 Demarc & ITS Location inspection 2 hrs Technician 4 2h
Field Service
114362 6 Inmate telephone lacations - survey 5 hrs Technician 4 5h
T T = ) ™ Field Service -
1.1.4363 6 Voice Biometrics - environmental evaluation & testing ihr Technician 4 1h
11437 |§ ISoutheast Correctional Center ! | |0.63d
- T T Field Service ’
1.1.43.7.1 [ Demarc & ITS Location inspection 2 hs Technician 4 2h
Field Service
1.1.43.7.2 6 inmate telephone focations - survey 5 hrs Technician 4 5h
. T T ) Field Service T
114373 6 Voice Biemetrics - enviranmental evaluation & testing ~ 1hr Technician 4 1h
12 2 [Project Planning [ i |
Integration Plan review - Interface specifications / requirements T T
1.2.1 3 review 2d
Review interface specifications/requirements with Huber and
1211 4 Associates 2 days Integration Manager |2d
1.2.12 4 Review interface specifications/requirements with Guarded Exchange 2 days [ntegration Manager  2d
1.2.2 |3 1Guarded Exchange Employee On-boarding process review [14
1.2.21 4 Employee onboarding plan review - 1day " Project M d i
1.2.22 |4 |Emp|ovee Training plan review |1 day ]Project Manager ﬁd
1.2.2.3 4 Call Monitoring data processing and DOC calibration plans “1day Project Manager  1d
1.2.3 B Tincubment Exit Strategy | [1d
1.2.31 4 {dentify key deliverables for incumbent exit 1 day Project Manager 1d
1.2.3.2 ]4 ]ldentifv timelines il day |Pro}ect Manager ]1d
1.2.23 4 Identify MODOC customer needs and requirements T 1day Project Manager  1d
1234 14 [Meet with incumbent exit management team to discuss plans [1 day [Projec‘t Manager Ild
- Identify work packages, resource requirements, and schedule for ) ) B
1235 4 incumbent exit 1 day Project M 1d
1.2.4 [3 [SCP Installation Timeline Revi [ 1 17d




WBS Outline Levef Task Name Duration Resource Names Schedule Duration
Contact Telecom Vendor for estimated delivery dates on MPLS T1
1.2.4.1 4 arders 2 hrs Telecom Manager 2h
o [o [Telecom Manag [ [Telecom Manager |
1242 4 Obtain estimated delivery dates for (TS hardware materials 2 hrs Procurement Manager 2h
1] Procurement Manager Procurement Manager
1.2.43 4 S-Gate User Interface Training Planning - 7days___ Training Manager 7d
125 3 [Project Plan Update [ [0.25d
1251 4 Update requirements as necessary T 2hrs Project Manager 2h ~
1252 [4 |Update scope statement and baseline 12 hrs [Project Manager J2h
1253 4 Sequence Activities - update as necessary ~ 2hrs Project Manager 2h )
1254 Ja [Update Activity Resources and Durations estimates [2 hrs [Project Manager [2h
1255 4 Update Schedule o 2 hrs Project Manager __ 2h
1256 4 Estimate ¢osts and update project budget documentation as necessary |2 hrs Praject Manager 2zh
1.2.5.7 4 Update Quality Plan S _ 2hrs Project Manager 2h
1258 [4 [Update Human Resource Plan T Tahes [Project Manager  |2h ~
1.25.9 4 " Praduce Communications Plan - 2 hrs Project Manager 2h -
1.2.5.10 ia {Update Risk Management Plan {if required) |2hrs Tproject Manager [2h
12511 4 ~_ Produce Initial Risk Register o 2hrs Project Manager _ 2h
1.2.5.12 4 Update Procurement Management Plan {including SOW updates) 2 hrs Project Manager 2h
. Engineering Schematics, Bill of Materials, and Manual of Procedure -
1.2.6 3 [MOP) Updates 0.33d
Site Engineer 1,Site
Engineer 2,Site
1.2.6.1 4 Use site survey data to update 0.33days _ |Engi 3 0.33d
a Site Engineer 1 ~ Site Engineer 1
[o _|site Engineer 2 | [site Engineer 2 [
. 0 "~ Site Engineer3 ) Site Engineer 3 )
Site Engineer 1,Site
Engineer 2,Site
1.2.6.2 4 Produce & execute change orders if necessary 0.33days |Engineer 3 0.33d
0 Site Engineer 1_ Site Engineer 1
lo |Site Engineer 2 ] [Site Engineer 2 |
- 0 _ Site Engineer 3 - O Site Engineer 3 -
Site Engineer 1,5ite
Engineer 2 Site
1.2.6.3 4 Produce finalized engineering and MOP documentation 0.33 days  |Engineer 3 0.33d
0 Site Engineer 1 T ' - Site Engineer 1 -
lo JSite Engineer 2 ! ~[site Engineer 2 |
T 0 Site Engineer3 T Site Engineer 3 -
Host Securus Project Tearn review meeting to review updated MOP
1.2.6.4 4 and timeli 2 hrs Project Manager 2h
1.2.7 3 Finzl Project Plan Review 1d
1.2.7.1 Ja |Review updated project plan 11 hr [Project Manager [1h
1.2.7.2 4 Review Site Schematics and Engineering Designs j 2 hrs Project Manager 2h
1.2.7.3 la_ [Missouri DOC Sign-Off on final plans [1 day "~ [Project Manager J1d
1.2.7.4 4 Confirm building access & schedules for Securus Installation Teams 1day Project Manager 1d
1.3 |2 IProject Execution | J f14d
13.1 3 Direct & Manage Project Execution - 4d
1.3.1.1 [a |Guarded Exchange Employee Onboarding / Training [ ] [14d
o ) o T Guarded Exchange
1.3.1.1.1 5 Back ground checks and employee hiring process 14 days Operations Manager  14d
|Guarded Exchange
0 Guarded Exchange Operations Manager Operations Manager
) ) S Guarded Exchange
13.1.1.2 5 Employee Training Session 1 1wk Operations Manager 1w
Guarded Exchange
0 Guarded Exchange Operations Manager Operations Manag
" o " Guarded Exchange
1.3.1.13 5 Employee Training Session 2 1wk Operations Manager  iw
Guarded Exchange
0 Guarded Exchange Operations Manager Operations Manager
i T ) T i " Guarded Exchange
13.1.1.4 5 Employee Training Session 3 1wk Operations Manager 1w
|Guarded Exchange
0 Guarded Exchange Operations Manager Qperations Manager




Outline Level

Task Name Curation

Resource Names

Schedule Duration

Guarded Exchange
13215 s Employee Training Session 4 3 wk Operations Manager 1w
Guarded Exchange
Q Guarded Exchange Operations Manager Operations Manager
13.1.2 4 Pre-Install Preparation - Customer Provisioning _ ] - 1d
13.1.2.1 Is [customer Provisianing ] ] [2d
’ S Provisioning requirements/features for each Site - ITS Customer Site Engineer 2,5ite. i
131211 6 Configuration 1day Engineer 1 id
[o [site Engineer 1 [site Engineer 1 |
T 0 - Site Engineer 2 - Site Engineer 2 S
1.3.1.2.1.2 !E lSubrnit Customer Configurations to Install Support 10.5 hrs ]Site Engineer 1 ]0.5h
- 0 "7 Site Engineer 1 T _Site Engineer 1
Installation Support
Technician
1,Installation Support
131213 6 Equipment Provisioned to Site requirements/features 1day Technician 2 1d
13.1.2.2 B Customer Data Management R - ~ i
Retrieve customer specific data {block number [ists, free calling lists,
131221 6 etc) from Incumbent 1 day Project Coordinator 1d
1.3.1.2.2.2 [ Site specific voice prompts & tag lines 0.5 hrs Project Coordinator  0.5h T
Installation Support
131223 6 Upload blocked number files 0.5 hry Technician 1 0.5h
T T = T ’ Installation Support i
13.1.2.2.4 6 Upload free and priviledged number files 0.5 hrs Techpician 1 0.5h
1313 la |pre-install Preperation - Huber Integration | |10d
13.1.31 5 Develop interface based on agreed requirements / specifications 2 wks Integration Engineer 1 2w
13132 5 Interface testing. Pre-Production Envirorment 1wk integration Engineer 1 1w
13133 5 Production Migration 1day Intepration Engineer 1 1d
1.3.1.34 |5 | Certify integration [2hrs [integration Manager  [2h
1314 4 ~ " Pre-Install Preperation - Guarded Exchange Integration ) ) ~ T 10d T
13141 5 Develop interface based on agreed requirements / specifications 2 wks Integration Engineer 2 |2w
13142 5 Interface testing. Pre-Prodyction Environment 1wk tntegration Engineer 21w
13,143 5 Production Migration 1 day Integration Engineer 2 |1d
13.14.4 5 Certify Integration ~ 2hrs Integration Manager _ 2h -
13.15 Ta [LEC MPLS T1 Installations | [0.19d
1.3.151 5 Eastern Reception & Diagnostic Correctional Center - 167 TS& 2 TDD 1.5 hrs Telecom Vendor 1.5h
Jo |Telecom vendor { [Telecom Vendor [
) Boonville Correctional Center & Boonville Treatment Center - 59 ITS & B B
1.3.15.2 5 27TDD 0.19 days _ Telecom Vendor 0.13d
o ~ |Telecam vendor |Telecom Vendor |
13.1.5.3 _s Crossroads Correctional Center - 93 ITS & 2 TDD 0.19 days __ Telecom Vendor 0194
lo {Telecom Vendor |Telecom Vendor |
13.1.54 5 Southeast Correctional Center - 88 ITS & 2 TDD 0.19days _ Telecom Vendor 0.19d i
lo |Telecom Vendor ]Telecom Vendor ]
13155 5 Southeast Carrectional Center - 92 ITS & 2 TDD 0.19days __ Telecom Vendor 0.19d
o [Telecom Vendor [Telecom Vendor i
13156 5 ~ Waestern Missouri Cosrectiona! Center - 93 ITS & 2 TDD 0.19 days ___ Telecom Vendor 0.19d
To [Telecom vendor |Telecom vendor I
13157 5 Farmington Correctional Center - 135175 & 2 TDD 0.19 days _ Telecom Vendor 0.19d i
[o |Telecom vendor |Telecom Vendor
13158 5 Ozark Correctional Center - 26 ITS & 2 TDD ) 0.19days  Telecom Vendor 0.19d
lo |Telecom vendor {Telecam Vendar !
Fulton Reception & Diagnostic Center & Cremer Therapeutic Center - i S
13159 S 1471T5 & 2 ThD 0.19 days __ Telecom Vendor 0.19d
o [Telecom vendor |Telecom Vendar [
1.3.1.5.10 5 Algoa Correctionai Center - 61115 & 2 TOD  0.19days _ Telecom vendor 0.19d
[o [Telecom vendor [ [telecom Vendor |
13.1511 " 5 Jefferson City Correctional Center - 94 ITS & 2 TDD i 0.19 days __Telecom Vendor 0.19d
[o | Telecom vendor [Telecom Vendor
131512 5 " South Central Correctional Center - 79 ITS & 2 TDD " 0.19days  Telecom Vender  0.19d T
[0 [Telecom Vendor [Telecom vendar {
13.1.5.13 5 Maryville Treatment Center - 2315 & 2 TDD 0.19 days __ Telecom Vendor ~0.19d




B & a ame D o eso e e duie D
0 Telecom Vendor Telecom Vendor
- Potasi Correctional Center and Mineral Area Treatment Center - 49 ITS
1.3.1.5.14 5 & 2T0D 0.19days  Telecorn Vendor 0.18d
lo |Telecom Vendor I TTelecom vendor
131515 5 " Missouri Eastern Correctional Center - 53 ITS & 2 TDD 0.19days _ Telecom Vendor 0.19d
o ~[Telecom vendor [ [Telecom vendor i
1.3.1.5.16 5 Maberly Correctional Center - 64 ITS & 2 TDD i 019days  Telecom Vendor  0.19d
lo [Telecom Vendor [Telecom vendor [
131517 5 Northeast Correctional Center - 137 {15 & 3 7DD -  0.19days _ TelecomVendor  0.19d
0 {Telecom vendor {Telecom Vendor T
T Western Reception, Diagnostic & Correctional Center- 111 (T5 &2 o o
1.3.15.18 5 DD 0.19days  Telecom Vendor 0.19d
lo |Telecom Vender ] [Telecom vendor ]
1.3.1.5.19 5 Tipton Correctional Center - 58 ITS & 2 TDD 0.19days _ Telecorn Vendor __ 0.19d
lo ~ [Telecom vendor | ~[Telecom Vendor [
13.1520 S Women’s Reception and Diagnostic Center - 70 ITS & 2 TDD 0.19days _ Telecom Vendor 0.19d
0 [Telecom Vendor [ [Telecom vendor [
1.3.1.5.21 5 Cremer Theraputic Center - 6 ITS & 2 TDD 0.19days _ Telecom Vendor 0.19d
lo [Telecom vendor I “{Telecor Vendor [
13.16 4 Pre-Transition Installation Activities - ) 3.5d
1.3.16.1 [s | Northwest Region I | [3d
1.3.1.6.1.1 6 Maryville Treatment Center - 23 ITS & 1 TDD - ) d
1316111 |7 [Receipt & Pre-Install ITS Tasks T T ~Jo.sd
T - - Field Service -
Technician 1,Field
1.3.16.1.111 8 Receive Shipment at Site 0.5 hrs Service Technician 2  0.5h
Field Service
Technician 1,Field
13.1.61.112 |8 Verify shipment Content to Pick List 0.5 hrs Service Technician 2 |0.5h
o ) ) ) o Field Service )
Technician 1,Field
13161113 8 Telephone room preperation & wiring 0.5 days Service Technician2  0,5d
Field Service
Technician 1,Field
13161114 18 Pre-tnstall Securus ITS equipment 0.5 days Service Technician 2 }0,5d
1316112 7 MPLS Test & Turn-up Activities with AT&T - ~0.13d
Field Service
13161121 |8 MPLS T1 turned up with ATT 1ht Technician 1 1h
e ) Field Service
13161122 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 1 0.5h
Installation Support
13.1.61.123 |8 Install Support confirmation that Securus equipment on-line 0.5 hrs Technician 1 0.5h
1.3.1.6.1.1.3 7 Instalt ITS Phones {Connected to tncumbent Call Processer) S 1d
Field Service
1.3.16.1.1.3.1 |8 Phone room wiring and installation activitiy 0.25 days  |Technician 2 0.25d
’ o T - Field Service
1.3.161.132 8 Facility wiring and cross connections 0.25days  Technician 1 0.25d
Field Service
Technician 1,Field
13161133 |8 Telephone replacernentsfinstatiation in dormitories 1 day Service Technitian2  |1d
13.1.6.1.14 7 Clean-up and Exit _ ~ ) ] 0.25d
Field Service
Technician 1,Field
13261141 |8 Phane room clean-up 2 hrs Service Technician 2 [2h
o o Field Service )
13.1.61.142 8 Customer overview of phone room installation 1hr Technician 1 1h
13.1.61.2 1IN {Crossroads Correctional Center - 93 [T5 & 1 TDD i [2.5
1.3.1.6.1.2.1 7 Receipt & Pre-Install ITS Tasks j id
Field Service
Technician 1,Field
13.16.1.211 |8 Receive Shipment at Site 0.5 hrs Service Technician 2 10,5k
i N ) Field Service o
Technician 1,Field
13161212 8 Verify shipment Content to Pick List Q.5 hrs Service Technician2 ~ 0.5h
Field Service
Technician 1,Field
1.3.1.6.1.2.1.3 8 Telephone room preperation & wiring 1day Service Technician 2 [1d
e R " Field Service )
Technician 1,Field
13161214 8 Pre-Install Securus ITS equipment 1day Service Technician2  1d

. - |




B 0 a ame Duration Resource Names Schedule Ouration!
1.3.16.1.2.2 7 MPLS Test & Turn-up Activities with ATRT ] 0.13d
) S CT ) Field Service )
13161221 8 MPLS T1 turned up with ATY 1lhr Technician 1 1h
Field Service
13161222 |8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 1 0.5h
i T T Installation Support T
13161223 8 Installation Support confirmation that Securus equipment onfine _ 0.Shrs Technician 1 0.5h
1216123 |7 install ITS Phones {Connected to Incumbent Call Processor) | | 2,50
T - T " Field Service )
13161231 8 Phone room wiring 2nd installation activitiy 0.5 days Technician 2 0.5d
Field Service
13161232 {8 Facility wiring and cross connections 0.5 days Technician 1 0.5d
S i - Field Service o
Technician 1,Field
13161233 8 Telephone replacements/installation in dormitories 2.5 days Service Technician2  2.5d
1316124 |7 __|clean-up and Exit [ | lo.2sd
S ) Field Service
Technician 1,Field
1.3.16.1.241 8 Phone room clean-up 2 hry Service Technician2  2h
Field Service
13161242 (8 Customer overview of phone room installation 1hr Technician 1 1h
13.1613 6 _ Western Missouri Correctional Center - 93 ITS & 1 TDD _ " 254
1316131 |7 [Receipt & Pre-Install ITS Tasks [ ] [1d
i o - Field Service -
. Technician 1,Field
13161311 8 Receive Shipment at Site 0.5 hrs Service Technician 2 0.5h
Field Service
Technician 1,Fietd
1.3.16.13.1.2 |8 Verify shipment Content to Pick List 0.5 hrs Service Technician2  |0.Sh
. T 'M Field Service -
Technician 1,Fietd
13161313 8 Telephone room preperation & wiring 1 day Service Technitian2  1d
Fietd Service
Technician 1,Field
13161314 |8 Pre-Install Securus ITS equipment 1 day Service Technician2  |1d
1.3.16.1.3.2 7 MPLS Test & Turn-up Activities with AT&T i - ~0.33d
Field Service
1.3.16.1.3.21 8 MPLS T1 turned up with ATT 1hr Technician 1 ih
o 'w o Field Service .
1.3.16.1.3.2.2 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 1 0.5h
Installation Support
13161323 |8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 1 0.5h
1316133 7 Install ITS Phones {Connected to Incumbent Call Processor) o T 2.5d
Field Service
13.16.1.331 |8 Phone room wiring and installation activitiy 0.5 days Technician 2 0.5d
o ) T i T 7 Field Service )
13161332 8 Facility wiring and cross connections 0.5 days Technician 1 0.5d
Field Service
Technician 1,Field
13.1.6.1.3.33 8 Telephone replacements/installation in dormitories 2.5 days Service Technician2  [2.5d
1316134 7 Clean-up and Exit ) T T ~ 0,254
Field Service
Technician 1,Field
13161341 |8 Phone raom clean-up 2 hrs Service Technician 2 |2h
o T D ) T Field Service o
13.16.1342 8 Customer overview of phone room instaltation ihr Technician 1 1h
Waestern Reception, Diagnostic & Correctional Center - 111175 & 1
13.16.1.4 6 TDD 3d
1316141 7 Receipt & Pre-install (TS Tasks _ - _ i
Field Service
Technician 1,Field
13161411 |8 Receive Shipment at Site 0.5 hrs Service Technician 2 |0,5h
T ) T T Field Service i}
Technician 1,Field
13161412 8 Verify shipment Content to Pick List 0.5 hrs Service Technician2  0.5h
Field Service
Technician 1,Field
1.3.16.14.13 |8 Telephone room preperation & wiring 1 day Service Technician 2 j1d




Qutline Level Task Name Duration Resource Names Schedule Duration
Field Service
Technician 1,Field

13161414 8§ Pre-install Securus ITS equipment 1 day Service Technician2  1d
1316142 7 {MPLS Test & Turn-up Activities with AT&T I ] o.13d
’ ) T ) Field Service N
13.1.6.14.2.1 8 MPLS T1 turned up with ATT 1hr Technicizn 1 1h
Field Service
13.1.6.14.22 |8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 1 0.5h
i B ) ) " installation Support ”
13161423 ] Instaliation Support confirmation that Securus equipment on-line 0.5 hrs Technician 1 0.5h
1316143 |7 [tnstall 1TS Phones (Connected to Incumbent Call Processor) | | i2d
) - . Field Service T
13161431 8 Phone room wiring and installation activitiy 0.5 days Technician 2 _ 0.5d
Field Service
13.16.1.432 8 Facility wiring and cross connections 0.5 days Technician 1 0.5d
’ i " T ) Field Service
Technician 1,Field
13161433 8 Telephone replacements/installation in dormitories 3 days Service Technician2  3d
1316144 17 [Clean-up and Exit [ ] [0.254
S o N ~ Field Service i
Technictan 1,Field
1.3.16.1.44.1 8 Phone room clean-up 2hrs Service Technician 2 2h
Field Service
13.16.1.442 |8 Customer overview of phone room installation 1hr Technician 1 1h
13.1615 5 Chillicothe Correctional Center - 92 ITS & 1TDD i — 2.5d
1316151 |7 [Receipt & Pre-Install ITS Tasks T ] Tad
o - o Field Service
Technician 1,Fietd
13161511 8 Receive Shipment at Site 0.5 hrs Service Technidan2 0.5k |
) Field Service
Technician 1,Field
1.3.1.6.1.5.1.2 8 Verify shipment Content to Pick List 0.5 hrs Service Technician2  [0.Sh
- ” ) Field Service )
Technician 1,Field
13161513 8 Telephone room preperation & wiring 1 day Service Technician 2 1d
Field Service
Technician 1,Field
13161514 8 Pre-Install Securus ITS equipment 1 day Service Technician 2 1d
13.16.152 _ 7 MPLS Test & Turn-up Activities with AT&T - L 013
Field Service
1.3.1.6.1.52.1 8 MPLS T1 turned up with ATT 1hr Technician 1 1h
T o ’ ) T Field Service S
13.1.61522 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 1 0.5h
Installation Support
13.1.6.1.5.23 [8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 1 0.5h
13.16.1.53 7 install ITS Phones (Connected to Incumbent Call Processor} - 25d
Field Service
1.3.16.1.531 {8 Phone room wiring and installation activitiy 0.5 days Technician 2 0.5d
S ) ) Il ) i 777 Field Service S
13.1.6.15.32 8 ) Facility wiring and cross connections L . 0.5 days Technician 1 0.5d =
Field Service
Technician 1,Field
1.3.16.1533 |8 Telephone replacements/installation in dormitories 2.5 days Service Technician 2 [2.5d
1.3.16.1.54 7 Clean-up and Exit ~ - i 0.25d
Field Service
Technician 1,Field
13161541 |8 Phone room clean-up 2 hrs Service Technician 2 |2h
— T T Field Service T
13161542 8 Customer overview of phone room installation . 1 hr Techaician 1 1h
13.16.2 [s {Central Region [ | [3.5d
1.3.16.2.1 6 - Moberly Correctional Center - 64 ITS & 1 TOD ) ~ - o .
1316211 |7 |Receipt & Pre-install ITS Tasks N BN Jo.75d
o o - ) Field Service T
Technician 4,Field
13162111 8 Receive Shipment at Site y 0.5 hrs Service Technician3  0.5h
Field Service
Technician 3,Field
13162112 ] Verify shipment Content to Pick List 0.5 hrs Service Technician 4 |D.5h




WBS Qutline Level Task Name Duration Resource Names Schedute Duration
Field Service
Technician 3,Field
13162113 8 Telephone room preperation & wiring 0.5 days Service Technician4  0.5d
Field Service
Technician 3,Field
13.16.2.1.14 |8 Pre-Install Securus ITS equipment 0.75 days  [Service Technician4  10.75d
1316212 7 MPLS Test & Turn-up Activities with AT&T - : 0.13d -
Field Service
13162121 8 MPLS T1 turned up with ATT 1hr Technician 3 1h
] N ™ Field Service i
13162122 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 3 0.5h
Installation Support
13.16.2123 |8 Installation Support confirmation that Securus equipment on-line 0.5 hs Technician 2 0.5h
1.3.16.2.13 7 Install IT5 Phones {Connected to Incumbent Call Pracessor) j ] 2d
Field Service .
13162131 |8 Phone room wiring and installation activitiy 0.25days [Technician 4 0.25d
~ - field Service
13162132 8 Facility wiring and cross connections 0.5 days Technician 3 0.5¢
Field Service
Technician 4,Field
1.3.16.2.133 |8 Telephone replacements/installation in dormitories 2 days Service Technician3  j2d
1.3.16.2.1.4 7 Clean-up and Exit - i o - 0.25d
Field Service
Technician 4,Field
1.3.16.2.14.1 Phone room clean-up 2 hrs Service Technician 3 |2h
T ’ T . " Field Service ’
13162142 8 Customer overview of phone room installation 1hr Technician 3 1h
13.16.2.2 6 Wi 1's Reception, Diagnostic & Correctional Center - 70 IT5 & 1 TOD 2d
1316221 7 Receipt & Pre-Install ITS Tasks i " 0.75d
M Field Service
Technician 4,Field
13.16.2.211 [8 Receive Shipment at Site 0.5 hrs Service Technician 3 |0.5h
ST T B ' Field Service )
Technician 3,Field
13162212 8 Verify shipment Content to Pick List D.5 hrs Service Technician4 _ 0.5h
Field Service
Technician 3,Field
1.3.16.2.213 8 Telephone room preperation & wiring 0.5 days Service Technician4  |0.5d
T o T B " Field Service i
Technician 3,Field
13.16.2214 8 Pre-Install Securus TS equipment 0.75 days Service Technician4 ~ 0.75d
13.1.6222 |7 [MPLS Test & Turn-up Activities with AT&T | 10.33d
) ) ’ T N Field Service
1.3.16.2.2.21 8 MPLS T1 turned up with ATT hr Technician 3 1h
Field Service
13.162.222 |8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 3 0.5h
T T T Installation Support B
13.16.2223 8 Installation Support confirmation that Securus equipment on-ine 0.5 hrs Technician 2 0.5h
1316223 |7 [install ITs Phones (Connected to incumbent Call Processor) | | [2d
T - Field Service -
13.162231 8 Phone room wiring and installation activitiy 0.25days _ Technician 4 0.25d
Field Service
1.3.1.6.2.2.3.2 8 Facility wiring and ¢ross connections 0.5 days Technician 3 0.5¢d
o o i " Field Service o
Technician 4,Field
1.3.162233 8 Telephcene repiacements/instaiiation in dormitories 2 days Service Technician3  2d
1316224 |7 [Clean-up and €xit [0.25d
- - - - " Field Service
Technician 4,Field
1.3.1.62.241 8 Phone roam clean-up 2hrs Service Technician3  2h
Field Service
1.3.16.2.242 |8 Customer overview of phone room installation 1hr Technician 3 1h
131623 6 Northeast Cofrectional Center - 127 ITS & 1 TDD j ] 3.5d o
1316221 |7 |Receipt & Prenstal) ITS Tasks ] | J1.25d
il T T 77 Field Service o
Technician 3,Field
13162311 8 Receive Shipment at Site 0.5 hrs Service Technician4  0.5h




b

Field Service
Technician 4,Field
13.16.231.2 |8 Verify shipment Content to Pick List 0.5 hrs Service Technician3  |0.5h
) ) o o | Field Service
Technician 4,Field
13162313 8 Telephone room preperation & wiring 1day Service Technician3  1d
Field Service
Technician 4,Field
~1._311.6.2.3.1.4 8 Pre-Install Securus ITS equipment 1.25 days  (Service Technician3  |1.25d
1.3.16.232 7 MPLS Test & Torn-up Activities with AT&T T T T 0.13d
Field Service
13162321 |8 MPLS T1 turned up with ATT 1hr Technician 3 1h
. e T ) ’ Field Service " i
13162322 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 3 0.5h
Installation Support
13162323 |8 Installation Support confirmation that Securus equipment un-llne 0.5 hrs Technician 2 0.5h
1316233 7 " Install ITS Phones (Connected to Incumbent Call Processor} i 3.5d
Field Service
13162331 (8 Phone room wiring and installation activitiy 0.5 days Technician 4 0.5d
o o ST . Field Service
13162332 8 Facility wiring and cross connections 0.5 days Technician 3 0.5d
Field Service
Technician 3,Field
13.16.2333 |8 Telephone rep!acements/mstallatron in dormllones 3.5 days Service Technician4  [3.5d
1316234 7 Clean-up and Exit o o 0.25d
Field Service
Technician 3,Field
1.3.16.2.341 8 Phone room clean-up 2 hrs Service Techmuan 4 [2h
o - ) = T 'm Field Service "
13.162342 8 Customer overview of phone room installation 1hr Technician 3 1h
131624 |5 |Boonville Correctional & Treatment Center - 59 ITS & 1TDD [ [ {1.75d
1316241 7 Receipt & Pre-Install ITS Tasks ) 0.75d
Field Service
Technician 4,Field
1.3.162.41.1 8 Receive Shipment at Site 0.5 hrs Service Technician 3 |(.5h
) M T ) © Field Service o
Technician 3,Field
13162412 8 Verify shipment Content to Pick List 0.5 hrs Service Technician4 _ 0.5h
Field Service
Technician 3,Field
1.3.16.2.4.1.3 8 Telephone room preperation & wiring 0.5 days Service Technicizn4  [0.5d
o N T il 7 Field Service )
Technician 3,Field
13162414 8 Pre-Install Securus ITS equipment  0.75days _ Service Technician 4 0.75d
1316242 [7 [MPLS Test & Turn-up Activities with AT&T | | [0.13d
N ) ) T . . Field Service T
1316.2421 8 MPLS T1 turned up with ATT 1hr Technician 3 1h
Field Service
13162422 18 MPLS T1 conaected ta Securus equipment, 0.5 hrs Technician 3 Q.5h
i ) T ) I Instaliation Support
13.162423 8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technitian 2 0.5h
1.3.1.6.2.4.3 _[1 [install ITs Phones {Connected to tncurnbent Call Prooessor) ] [ [1.75d
- Field Service
13.16.243.1 8 Phone room wiring and installation activitiy 0.25days __ Technician 4 0.25d
Field Service
13162432 |8 Facility wiring and cross connections 0.5 days Technician 3 0.5d
) ) ) ) Field Service )
Technician 4,Field
13162433 8 Telephone replacements/installation in dormitories 1.75days _ Service Technician3  1.75d
1316244 |7 ~__Iciean-up and Exit [ I [0.254
o ) - i T T field Servite )
Technician 4,Fietd
1.3.16.2.4.4.1 8 Phone room clean-up 2 hrs Service Technician3  2h
Field Service
13162442 ] Cusiomer overview of phone room ms‘tal\ahon Ihr Technician 3 1h
1.3.1.6.2.5 6 T Cremer Therapeutic Center -6 115 T o 0.5d
1316251  [7 [Receipt & Pre-Install ITS Tasks i | [0.134
T o T Field Service o 0
13162511 8 Receive Shipment at Site 1hr Yechnigian 5 1ih




Outline Level Task Name Ouration Resource Names Scj\edule Duration
- Field Service
13.1,6.2.5.1.2 |8 Verify shipment Content to Pick List 1hr Technician 5 1h
T " ] T " Field Service T
1.3.16.2.513 8 Telephone room preperation & wiring 1hr Technician 5 1h
Field Service
13.1.62514 |8 Pre-Install Securus TS equipment 1hr Technician 5 1h
1316252 7 MPLS Test & Turn-up Activities with AT&T T - 0.13d
Field Service
13162521 |8 MPLS T1 turned up with ATT 1hr Technician 5 1h
) B . Field Service )
13162522 8 MPLS T1 connected to Securus equipment 0.15 hrs Technician 5 0.15h
Field Service
13.16.2523 |8 Installation Suppoert confirmation that Securus equipment on-ine 0.25 hrs Technician 5 0.25h
1.3.1.6.2.5.3 7 Install ITS Phones (Connected to Incumbent Call Processos) 0.50 -
Field Service
13162531 |8 Phone room wiring and installation activitiy 0.5 hrs Technictan 5 0.5h
o ) ) - ’ Field Service o
13162532 8 Facility wiring and crass connections 8.5 hrs Technician 5 0.5h
Field Service
13.16.2533 |8 Telephone replacements/installation in dormitories 4 hrs Technician 5 4h
1216254 7 Clean-up and Exit _ — T 0.5d T
T Field Service
13162541 |8 Phone room clean-up 4 hrs Technician 5 4h
- T Field Service )
13162542 8 Customer overview of phone room installation 1hr Technician 5 1h
12.16.2.6 s [Tipton Correctional Center - S8 (TS & 1 TDD i [1.75d
13.16.26.1 7 Receipt & Pre-Install TS Tasks — 0.75d __
Field Service
Technician 7,Field
13162611 (B Receive Shipment at Site 0.5 hrs Service Technician 6 [0.Sh
o Field Service T
Technician 6,Field
13.16.2.6.1.2 8 Verify shipment Content to Pick List 0.5 hrs Service Technician 7 0.5h
Field Service
Technician 6,Field
13.1.62613 |8 Telephone room preperation & wiring 0.5 days Service Technician 7 |0.5d
o T S Field Service
Technician 6,Field
13.16.2.6.1.4 8 Pre-lnstall Securus ITS equipment 0.7$days _Service Technician 7 0.75d .
1316262 |7 [MPLS Test & Turn-up Activities with AT&T |o.13d
T . T T Field Service ) R
13162621 8 MPLS T1 turned up with ATT 1hr Technician 6 1h
Field Service
13.16.2.622 |8 MPLS T1 connected to Securus equipment 0.5 hrs Technician & 0.5h
) ) ) ” - Installation Support -
13162623 8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 2 0.5h
1316263 |7 |Install ITS Phones {Connected to Incumbent Call Processor} {1.75d
o o o Field Service o
13162631 8 Phone room wiring and installation activitiy 0.25days  Technician 7 0.25d
Field Service
13162632 |8 Facility wiring and crass connections 0.5 days Technician 6 0.5d
R ) o o Field Service
Technician 7,Field
13162633 8 Telephone replacements/installation in dormitories 1.75days  Service Technician 6  1.75d
1316264 |7 |Ctean-up and Exit i | [0.254
T Field Service .
Technician 7,Field
13162641 8 Phone room clean-up 2 hrs Service Technician6  2h
Field Service
13.16.2.6.4.2 8 Customer overview of phone room installation 1hr Technician 6 1h
131627 6 Fulton Reception & Diagnostic Center - 147 ITS & 170D _ ] _ ] ~ 2.33¢
1316271 |7 [Receipt & Pre-install ITS Tasks | | 11.25d
T ) Field Service T
Technician 7,Field
13.1.6.2.7.11 8 Receive Shipment at Site 0.5 hrs Service Technician6  0.5h
Field Service
Technician 6,Field
13.16.2712 |8 Verify shipment Content to Pick List 0.5 hrs Service Technician 7 [0.5h




Outline Level Task Name Curation Resource Names Schedule Duration

Field Service
Technician 6, Field
13162713 8 Telephone room preperation & wiring 1day Service Technician?  1d
Field Service
Technician 6,Field
13.16.2.714 {8 Pre-tnstall Securys [TS equip t 1.25days  {Service Technician 7 {1.25d
1.3.16.2.7.2 7 MPLS Test & Turn-up Activities with AT&T i i 0.13d
Field Service
13.1.6.2.7.21 {8 MPLS T1 turned up with ATT 1hr Technician 6 1h
’ o - o - - Field Service
1.3.16.2.7.2.2 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 6 0.5h
Field Service
Technician 6,Field
13162723 |8 Instaliation Support confirmation that Securus equipment onine 0.25 hrs Service Technitian?  |0.25h
1.3.1.6.2.7.3 7 " install ITS Phones {Connected to Incumbent Call Processor) S 233d
Field Service
13162731 |8 Phone room wiring and installation activitiy _|0.5days Technician 7 0.5d J
i " ) T = Field Service -
13162732 8 Facility wiring and cross connections 0.5days ' Technician 6 0.5d
Field Service
Technician 7,Field
Service Technician
6,Field Service
13162733 |8 Telephone replacements/installation in dormitories 2.33days _ |Technician S 2.33d
13.1.62.7.4 7 Clean-up and Exit ) e - 0.25d
Field Service
Technician 6,Field
1.316.2.74.1 8 Phone raom clean-up 2hrs Service Technicin7 [2h
= S Field Service -
13162742 8 Customer overview of phone room installation 1hr Technician 6 1h
13.1.6.2.8 ls [Atgoa Correctional Center - 611T$ & 2 TDD [ [ [1.75d
1.3.1.6.2.8.1 7 ’ Receipt & Pre-Install ITS Tasks ) ) 0.75d -
Field Service
Technician 7,Field
13162811 8 Receive Shipment at Site 0.5 hrs Service Technician6  |0.5h
) ) "7 Field Service i
Technician 6,Field
13162812 8 Verify shipment Content to Pick List 0.5 hrs Service Technician7  0.5h
) Field Service
Technician 6,Field
1.3.1.6.2.8.1.3 8 Telephone room preperation & wiring 0.5 days Service Technician 7 |0.5d
T T - ] ] " Field Service i
Technician 6,Field
1.3.1.628.14 8 Pre-Install Securus TS equipment 0.75days __ Service Technician 7 0.75d
1316282 |7 [MPLS Test & Turn-up Activities with AT&T | | o134
) o S ) o - Field Service ) o
13162821 8 MPLS T1 turned up with ATT 1hr Technician & 1h
Field Service
13162822 |8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 6 0.5h
) T ’ ~ Installation Support
13.16.2823 8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 2 0.5h
1316283 |7 [install ITS Phones {Connected to Incumbent Call Pracessor) | ] [1.750
T T T T Field Service
1.3.1.6.2.83.1 8 Phone room wiring and installation activitiy 0.25 days __ Technician 7 0.25d
Field Service
13.1.6.2832 |8 Facility wiring and cross connections 0.5 days Technician 6 0.5d
T ) ] ) o Field Service o
Technician 7,Field
13162833 8 Telephone replacements/instalfation in dormitaries 1.75days  Service Technician6  1.75d i
1316284 |7 |Qean-up and Exit | ] Jo.25d
— T B o Field Service -
Technician 7,Field
13.1.6.2.84.13 8 Phone room clean-up 2hrs Service Technician 6  2h
Field Service
13162842 18 Customer averview of phone room installation 1hy Technician & 1ih
13.16.2.9 [ leffersan City Correctional Center -94 ITS & 1 TDD - ~ 2.5d -
13.16291 |7 ~ [Receipt & Pre-nstalt ITS Tasks { | Jid
hl o i T ~ Field Service T
Technician 6,Field
113.16.29.11 8 Receive Shipment at Site 0.5 hrs Service Technician 7 0.5h




Outline Level Task Name

Duration

Resource Names

Schedule Duration

Field Service
Technician 7,Field
13162912 Verify shipment Content to Pick List 0.5 hrs Service Technician 6  ]0.5h
i il T - S Figld Service B
Technician 7,Field
13162913 8B Telephone room preperation & wiring 1 day Service Technician6  1d
Field Service
Technician 7,Field
13.16.2914 |[8 Pre-install Securus IFS equipment _ll day Service Technician 6  |1d
13.16292 7 MPLS Test & Turn-up Activities with AT&T - 0.13d
Field Service
13.16.29.21 |8 MPLS T1 turmned up with ATT 1hr Technician & ih
T o - o Field Service o
13162922 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician & 0.5h
Installation Support
13.1629.23 |8 Installation Support confirmation that Securus equipment ondine 0.5 hrs Technician 2 0.5h
1316293 7 Install ITS Phones {Connected to Incumbent Call Processor) T 2.5d
Field Service
13162931 8 Phone room wiring and installation activitiy 0.5 days Technician 7 0.5d
o T T Field Service o
13162932 8 Facility wiring and cross connections 0.5 days Technician 6 0.5d
field Service
Technician 6,Field
1.3.16.29.33 |8 Telephone replacements/installation in darmitories 2.5 days Service Technician 7 |2.5d
1316294 7 Clean-up and Exit _ ) N 0.25d T
Field Service
Technician 6,Field
13.16.294.1 Phone room clean-up 2 hrs Service Technician7  |2h
T ) ST o ) o Field Service o
13.162942 8 Customer overview of phone room installation 1hr Technician 6 1h
1.3.1.6.3 5 [southeast Region 1 i {3d
13.163.1 3 Missouri £astern Correctional Center - 53 ITS & 1 TDD _ 1.75d
1316311 |7 [Receipt & Pre-Install ITS Tasks [ [ lo.5d
S ’ o Field Service ’
Technician 8,Field
13163111 8 Receive Shipment at Site 0.5hrs _ Service Techniclan8 _ 0.5h
Field Service
Technician 9,Field
13163112 |8 Verify shipment Content to Pick List 0.5 hrs Service Technician 8 |0.5h
ST o - Field Service T
Technician 9,Field
13153113 8 Telephone room preperation & wiring 0.5 days Service Technician8 0.5
Field Service
Technician 9,Field
13.16.3.114 |8 Pre-Install Securus ITS equipment 0.5 days Service Technician8 0.5d
1316312 7 MPLS Test & Turn-up Activities with AT&T - T ) 0.06d
Field Service
13.163.1.2.1 8 MPLS T1 turned up with ATT 0.5 hrs Technician 8 Q.5h
o ) o o Fiefd Service =
13153122 8 MPLS T1 connected to Securus equipment 0.25 hrs Technician 8 0.25h
Installation Support
13163123 8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 2 0.5h
1.3.1.63.1.3 7 Install [TS Phanes (Connected to Incumbent Call Processor) } 1.75d
Field Service
13.1.6.3.1.31 8 Phone room wiring and installation activitiy 0.25days  [Technician 9 0.25d
) ” T e Field Service -
13.163.132 8 Facility wiring and cross connections 0.5 days Technician 8 0.5d
Fiefd Service
Technician 8,Field
1.3.16.3.1.3.3 8 Telephone replacements/installation in dormitories 1.75days |Service Technician9  [|1.75d
1316314 7 Clean-up and Exit o - o 0.25d
Field Service
Technician 8, Field
13.1.6.3.141 |8 Phone room clean-up 2 hrs Service Technician9  |2h
o T o7 Field Service R
13.1.6.3.142 8 Customer overview of phane room installation 1hr Technician 8 1h
1.3.163.2 [6 |Eastern Reception & Diagnostic Center- 167 (75 & 1 TOD [ [3d
13.16.3.2.1 7 Receipt & Pre-Instalt ITS Tasks - i 0.83d




Qutline Level

Task Name

Ouration

Resource Names

Schedule Duration

Field Service
Technician 9,Field
Service Technician
8,Field Service
13163211 Receive Shipment at Site Technician 5
S ) ) Field Service o
Technician 8,Field
Service Technician
9,Field Service
1.3.16.3.21.2 8 Verify shipment Content to Pick List 0.33 hrs Technician 5 0.33h
Field Service
Technician 8,Field
Service Technician
9,Field Service
13163213 |8 Telephone room preperation & wiring 0.67 days _ |Technician 5 0.67d
) ’ T B - Field Service
Technician 8,Field
Service Technician
9,Field Service
113.16.3.2.14 8 Pre-Install Securus ITS equipment 0.83 days Technician 5 0.83d
1316322 |7 |MPLS Test & Turn-up Activities with AT&T [0.13d
i T Field Service
13163221 8 MPLS T1 turned up with ATT 1ht Technician 8 1h
Field Service
13.163.2.2.2 8 MPLS 71 connected to Securus equipment 0.5 hrs Technician 8 0.5h
o ) ) Instaliation Support )
13163223 8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 2 .5h
13.163.23 7 [Install ITS Phones {Connected to Incumbent Call Processor) ET
- . o Field Service )
13163231 8 Phone room wiring and installation activitiy 0.5 days Technician 9 0.5d
Field Service
13163232 |8 Facility wiring and cross connections 0.5 days Technician 8 0.5d
) o " Field Service ) ’
Technician 5,Field
Service Technician
8,Field Service
13163233 8 Telephone replacements/instatlation in dormitories 3 days Technician 5 3d
1316324 7 “1Cean-up and Exit lo.25¢
N " Field Service
Technician 9,Field
13.1.63241 8 Phone room clean-up 2 hrs Service Technician8  2h
Field Service
1.3.16.3.242 |8 Customer overview of phone room installation 1hr Technician 8 1h
131633 6 Missouri Eastern Correctional Center - 53 IT5 & 1 TDD j 1.75d
13.16331 |7 [Receipt & Pre-Install ITS Tasks ! | j0.5d
) - ” Field Service
Technician 8,Field
13163311 8 Receive Shipment at Site 0.5 hrs Service Technician9  0.5h
Field Service
Technician 9,Field
13.16.3.3.12 8 Verify shipment Content to Pick List 0.5 hrs Service Technician 8 |0.5h
T B field Service ”
Technician 9,Field
13163313 8 Telephone room preperation & wiring 0.5 days Service Technician8  0.5d
Field Service
Technician 9,field
13.16.3.3.14 8 Pre-Install Securus ITS equiprnent 0.5 days Service Technician8  |0.5d
1316332 7 MPLS Test & Turn-up Activities with AT&T j - 0.05d
Jﬁeld Service
13.163.321 |8 MPLS T1 turned up with ATT 0.5 hrs Technician 8 0.5h
T j T - Field Service T
131563322 8 MPLS T1 connected to Securus equipment 0.25 hrs Technician 8 0.25h
i Installation Support
13163323 |8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 2 0.5h
1316333 7 Install ITS Phones {Connected to Incumbent Call Processor} T T 1.75d
Field Service
13163331 |8 Phornte room wiring and installation activitiy 0.25days [Technician 9 0.25d
) T Field Service )
1.3.1.6.3.3.3.2 8 Facility wiring and cross connections 0.5 days Technician 8 0.5d




h:a Outline Leve| I Task Name T

Field Service B
Technician 8,Field
13.1.6.3.3.3.3 8 Telephone replacements/installation in dormitories 1.75days  |Service Technician9 [1.75d
1316334 7 " Clean-up and Exit h N 0.25d T
Field Service
Technician 8,Field
13163341 |B Phone room clean-up 2 hrs Service Technician 9  {2h
T T T . field Service o
13163342 8 Customer overview of phone room installation 1hr Technician 8 ih
1.3.1.6.3.4 Is |South Central Correctional Center -79 175 & 1 TDD ] ] J2.5d
1.3.1.6.3.4.1 7 Receipt & Pre-Instal] TS Tasks N 0.5d
Field Service
Technician 8,Field
13163411 8 Receive Shipment at Site 0.5 hrs Service Technician 9 |0.5h
T S Field Service
Technician 9,Field
13163412 8 Verify shipment Content ta Pick List 0.5hrs Service Technician 8 0.Sh .
Field Service
Technician 9,Field
1.3.163413 (8 Tefephone room preperation & wiring 0.5 days Service Technician8  [0.5d
h h Field Service
Technician 9,Field
1.3.1.634.14 8 Pre-install Securus ITS equipment 0.5 days Service Technician 8 0.5d
1316342 |7 [MPLS Test & Turn-up Activities with AT&T {0.06d
T T Field Service T
1.3.1.63421 8 MPLS T1 turned up with ATT 0.5 hrs Technician 8 0.5h
Field Service
13.16.34.22 |8 MPLS T1 connected to Securus equipment 0.25 hrs Technician 8 0.25h
) T T " installation Support
13.1.63423 8 Instaflation Support confirmation that Securus equip t on-line 0.5 hrs Technician 2 0.5h
13.1.6.34.3 [7 [1nstall ITS Phanes (Connected to Incumbent Call Processar) | [ ]2.54
) T S Field Service )
13.163431 8 Phone room wiring and installation activitiy 0.5 days Technician 9 0.5d
Field Service
13.163432 |8 Facility wiring and ¢ross connections 0.75 days  |Technician 8 0.75d
- o o Field Service i
Technician 8,Field
13163433 8 Telephone replacementsfinstallation in dormitories 2.5 days Service Technician9  2.5d
1316344 |7 [Clean-up and Exit [0.254
) I c . T " Field Service”
Technician 8,Field
13163441 8 Phone room clean-up 2 hrs Service Techniciang  2h
Field Service
13163442 |8 Customer overview of phone room installation 1hr Technician 8 1h
13.1.635 3 Ozark Comrectional Center - 26 TS & 1 TOD . T 1d
1316351 |7 [Receipt & Pre-Install ITS Tasks | | l0.5d
T ) o ) ) " Field Service
Technician 9,field
131635211 8 Receive Shipment at Site 0.5 hrs Service Technician8 0.5k
Fietd Service
Technician & Field
13.1.635.12 |8 Verify shipment Content to Pick List 0.5 hrs Service Technician9  |0.5h
T ) Field Service
Technician §,Field
13.163513 B Telephone room preperation & wiring 0.5 days Service Technician9  0.5d
Field Service
Technician 8,Field
13.163514 I8 Pre-Install Securus ITS equipment 0.5 days Service Technician®  |0.5d
13.16.3.52 7 MPLS Test & Turn-up Activities with ATRT i S 0.13d .
Field Service
13.1.6.35.2.1 ] MPLS T1 turned up with ATT 1hr Technician 8 1h
T h Field Service
13163522 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 8 0.5h
Installation Support
13.1.63523 |B Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 2 0.5h
1316353 7 Install ITS Phones [Connected to incumbent Call Processor} - 1d
| Field Service
1.3.1.6.3.53.1 (8 Phone reom wiring and installation activitiy 0.25 days  |Technician 9 0.25d
) o o - Field Service }
13163532 8 Facility wiring and cross connections 0.25days  Technician 8 0.25d




Outline Levet | Task Name ) Duration  Resource Mames Schedule Duration |

Field Service
Technician 9,Field

13.163.533 8 Telephone replacemepts]installation in dormitories 1 day Service Technician 8 [1d
1.3.1.6.3.54 7 ' Clean-upand Bxit ___ T ) 0.25d

Field Service
Technician 9,Field

1.3.1.63.54.1 |8 Phone room clean-up 2 hrs Service Technician8  |2h
) ' - ) Field Service -
13163542 8 Customer averview of phone room instaltation . 1hr Technician 8 ih - __J
13.16.3.6 |s |Farmington Correctional Center- 135 ITS & 1 TDD " | |2d
1316361 7 Receipt & Pre-Install |75 Tasks C o i 0.83d
Field Service
Technician 9,Field

Service Technician
8,Field Service

1.3.16.3.61.1 8 Receive Shipment at Site 0.33 hrs Technician § 0.33h
- - o - " Field Service -
Technician 8,Field
Service Technician
9,Field Service
13163612 8 Vertfy shipment Content to Pick List 0.33 hrs Technician 5 0.33h
. Field Service
Technician 8,Field
Service Technician
9,Field Service
13.1.6.36.1.3 8 Telephone room preperation & wiring 0.67 days Technician S 0.67d
T ) T - - Field Service T
Technician 8,Field
Service Technician
9,.Field Service
13.163614 8 Pre-tnstall Securus ITS equipment 0.83 days __ Technician 5 0.83d
13.163.62 |7 | MPLS Test & Turn-up Activities with AT&T {0.13d
- ) i o * Field Service T
}1.3.1.6.3.6.2.1 8 MPLS T1 turned up with ATT 1hr Technician 8 1h
Field Service
13163622 |8 MPLS T1 connected te Securus equipment 0.5 hrs Technician 8 0.5h
) ’ T T ) Installation Support o
1.3.1.6.3.6.2.3 8 Installation Support confirmation that Securus equipment onine 0.5 hrs Technician 2 0.5h
1316363 |7 [install ITS Phones (Connected to Incumbent Call Processor} | [ [2d
N o o ) ) ) ) field Service
13.1.63631 8 Phone room wiring and installation activitiy 0.5 days Technician 9 0.5d
Field Service
13163632 |8 Fatility wiring and ¢f0ss connections 0.5 days Technicizn 8 0.5d
T T | T Field Service .
Technician 9,Field
Service Technician
8, Field Service
13.163633 B Telephone replacements/installation in dormitories 2 days Technician 5 2d
13.1.6364 |7 | clean-up and Exit i i [0.25d
) - ) o Fietd Service
Technician 9,Field
1.3.163.64.1 8 Phone roorn ¢lean-up 2hrs Servite Technician8  2h
Field Service
13.163642 (8 Customer pverview of phone room installation 1hr Technician B ih
13.163.7 6 ~_ southeast Correctionz| Center -88 ITS & 1 TOD o - ] 2.5d -
1316371 |7 [Receipt & Pre-tnstalt ITS Tasks ! | [o.5d

Field Service

Technician 8,Field
13163711 8 Receive Shipment at Site 0.5hrs Service Technician 9  0.Sh
Field Service
Technician 9,Field
13163712 8 Verify shipment Content to Pick List 05 hrs Service Technician®  |0.Sh
) o T T ’ Field Service
Technician 9,Field

13163713 8 Telephone room preperation & wiring ! 0.5 days Service Technician8  0.5d
Field Service
Technician 9,Field
13.1.63.7.1.4 8 Pre-Install Securus ITS equipment 0.5 days Service Technician8  [0.5d

1.3.1.6.3.7.2 7 ~ MPLS Test & Turn-up Activities with AT&T o 0.06d




Outline Level Task Name Duration Resaurce Names Schedule Duration

Field Service
131637221 |8 MPLS T1 turned up with ATT 0.5 hrs Technician 8 0.Sh
= "t - - = "7 Field Service T
13163722 8 MPLS T1 connected to Securus equipment 0.25 hrs Technician 8 0.25h

Installation Support
1.316.3.723 |8 Instalation Support confirmation that Securus equipment on-line 0.5 hrs Technician 2 0.5h
1.3.1.63.7.3 7 Install ITS Phones {Connected to incumbent Call Processor) T 254

Field Service
13163731 B Phone room wiring and installation activitiy 0.5 days Technician 9 0.5d

T T . " Field Service

13163732 8 Facility wiring and cross connections 0.75days  Technician 8 0.75d

Field Service

Technician 8,Field
131637233 |8 Telephone replacements/installation in dormitories 2.5 days Service Technician 9 |2.5d
1316374 7 " Clean-upand Exit o T oasd

Field Service

Technician 8,Field
13.163.741 (8 Phone room clean-up 2 hrs Service Technician9  |2h

- T T T " Field Service )
13163742 8 Customer pverview of phone robm installation 1hr Technician 8 1h
13.17 14 [s-Gate User Interface Training ] [ [2d
1.3.174 s Northwest Region = i - 1d T
131711 |6 [Maryville Treatment Center - 23 ITS & 1 TDD ]2 day [Trainer 1 — ad
131712 & Crossroads Correctional Center - 93 TS & 1 TDD T 1day Trainer 1 1d
13.17.13 [s [Western Missouri Correctional Center - 93 ITS & 1 TDD |1 day [Trainer 1 11d
B ~ Western Reception, Diagnostic & Carrectional Center - 111175 & 1 T T
1.317.1.4 6 TDD 1 day Trainer 1 1d
1.3.17.15 lS | Chillicothe Correctional Center - 92 ITS & 1 TDD 11 day |Trainer 1 11d
13.1.7.2 S Central Region o - d__
131721 3 [Moberly Correctional Center - 64 1TS & 1 TDD [1 day [Trainer 2 Jad
131722 6 Women's Reception, Diagnostic & Correctional Center - 70 175 & 1 TDD 1 day Trainer 2 1d
1.3.1.7.2.3 {6 [Northeast Correctional Center - 127 (TS & 1 TOD {1 day ITrainer 2 {1d
131724 6 Boonwille Correctional & Treatment Center -59 TS & 1TDD 1day Trainer 2 1d
1.3.1.7.2.5 3 |Cremer Therapeutic Center - 6 ITS 11 day [Trainer 3 [1d
131726 6 " Tipton Correctional Center - 58 (TS & 1 TDD 1day ~ Trainer 3 1d
13.1.7.2.7 s ~ [Fulton Reception & Diagnostic Center - 147 ITS & 1 TDD [1 day [Trainer 3 [1d
13.1.7.2.8 6  Algoa Correctional Center - 61 TS & 2TDD lday __ Trainer 3 _1d
13.1.7.2.9 le [yefferson City Correctional Center - 94 ITS & 1 TDD [1 day [Trainer 3 [1d
1.3.1.7.3 5 Southeast Region o e 1d )
13.1.7.3.1 ]6 ]Missouri Eastern Correctional Center - 53 IS & 170D }1 day ]Trainer 4 ]ld
131732 6 Eastern Reception & Diagnostic Center- 167 ITS& 1TDD 1 day Trainer 4 1d
1.3.17.3.3 le | Missouri Eastern Correctional Center - 53 175 & 1 TDD 1 day [Trainer 4 [1d
13.1.7.3.4 6 South Central Carrectional Center -79MS& 170D 1day  Trainer4 Cad
131735 |6 [Ozark Correctional Center - 26 ITS & 1 TDD [1 day [Trainer 4 [ad
13.1.7.3.6 6 Farmington Correctional Center- 135 TS & 1 TDD 1 day Trainer 4 T
13.1737 is [Southeast Correctional Center -88 {TS & 1 7DD [1 day |Trainer 4 [14
13.18 4 Guarded Exchange Calibration _ T sd
1.3.1.8.1 Is [tmplement test data via production integration interface |5 days | |sd
1.3.18.2 N Call monitoring and call selection process walk through © " Sdays o 5d o
1.3.1.83 s [Data analytics walk through |5 days | [5d
13.184 5 ~ " Establish call selection paramaters and initial calibration 3 days 3d
1.3.1.85 s [Establish data transter and DOC recipients [3 days [ [3d
1.3.1.86 5 Establish regular calibration session schedule 1day ~ 1d
1319 [a [Teansition Activities ! | 12d
13.191 5 " Huber & Assoriates Data Transfer Coordination ) o o 0.06d
13.19.1.1 [6 [canteen and Kiosk Phone Time Purchase Data Upload | | [o.06d
1.3.19.1.1.1 7 Northwest Region T ] - T 0.06d T
13191111 |8 Maryville Treatment Center - 23 TS & 1 TDD 0.5 hrs Integration Engineer 1 [0.5h
13191112 8 Crossroads Correctional Center - 93 ITS & 1 TDD 0.5 hrs Integration Engineer 1 0.Sh
1.315.1.113 |8 Western Missouri Correctional Center - 93 iTS & 1 TDD 0.5 hrs Integration Engineer 1 |0.5h
ST Western Reception, Diagnostic & Correctional Center - 111 ITS & 1 o i T

1.3.19.1.114 8 10D 0.5 hrs Integration Engineer 1 0.Sh
13191115 |8 Chillicathe Correctional Center - 92175 & 1 TDD 0.5 hrs Integration Engineer 1 |0.5h
1319112 7 Central Region - - — 0.06d




Task Name Duration Resource Names

Outline Level Schedule Duration

1.3.19.1.1.2.1 Moberly Correctional Center - 64 ITS & 1 TDD 0.5 hrs Integration Engineer 1
13191122 8 Women'’s Reception, Diagnostic & Correctional Center - 70175 & 1 TDD 0.5 hrs Integration Engineer 1 0.5h
13191123 |8 Northeast Correctional Center - 127 ITS & 1 TDD 0.5 hrs Integration Engineer 1 |0.5h
13181124 8 Boonville Correctional & Treatrment Center - 9175 & 1 TDO 0.5 hrs Integration Engineer 1 0.5h
13191125 (B _ Cremer Therapeutic Center - & ITS 0.5hrs Integration Engineer 1 |0.5h
13191126 8 l Tipton Correctional Center - 58 ITS & 1 TDD 0.5 hrs Integration Engineer 1 0.5h
13191127 I8 Fulton Reception & Diagnostic Center - 147 |TS & 1 TDD 0.5 hrs Integration Engineer 1 10.5h
13191128 8 Algoa Correctional Center - 61 ITS & 2 TDD . 0.5 hes Integration Engineer 1 0.5h
13.1.581129 8 Jefferson City Correctional Center - 94 |TS & 1 TDD 0.5 hrs Integration Engineer 1 {0.5h
1319113 7 Southeast Region ] - ~ 0.06d
13191131 (8 Missouri Eastern Correctional Center - 53 ITS & 1 TDD 0.5 hrs tntegration Engineer 1 [0.5h
13.1.91.132 8 Eastern Reception & Diagnostic Center- 167 ITS & 1 TDD 0.5 hrs Integration Engineer 1 0.5h
1.3.198.1.133 |8 _ South Central Correctional Center -79 ITS.& 1 TDD 0.5 hrs Integration Engineer 1 |0.5h
13191134 8 Qzark Correctional Center - 26 ITS & 1 TDD 0.5 hrs Integration Engineer 1 .5h _
13.18.1.135 |8 Farmington Correctio-nal Center- 135 ITS & 1 TDD 0.5 hrs Integration Engineer 1 |0.5h
13.191136 8 Southeast Correctional Center -88 TS & 1TDD 0.5 hrs Integration Engineer 1 0.5h
13.15.2 {5 [1TS Transfer to Securus ScP | [ [2d
13.19.21 6 " Northwest Region _ 1d
1319211 |7 [Maryville Treatment Center - 23(TS & 1 TDD [ { [1d
13192111 38 Transition Preperation ) - ] 0.13d
Field Service
13.1921.111 (5 Phone room and equipment inspection 1hr Technician 1 1h
= T 7 T w Field Service
131921112 9 Debit balance verifications 1hr Technician 1 1h
Field Service
131921113 |9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Tachnician 1 ih
13192112 8 Transition _ T i 1d ]
Field Service
13.1521.1.21 |9 Move 25 pair cables from Incumbent to Securus SCP equipment 0.5 hrs Technician 1 0.5h
i ) S Field Service
13.19.21.1.22 9 Cut sheet distributed to Securus Team 0.5 hrs Technician 1 0.5h
Network Operations
13.19.2.1.123 |9 Live network traffic monitoring : continuous NOC monitaring 1hr Center 1h
) ’ ’ " Network Operations
0 Network Operations Center Center
13.1.92.1.1.24 |9 Post cutover equipment monitaring IS hrs ]Site Engineer 1 [ah
] 0 i Site Engineer 1 T Site Engineer 1 l
13192113 I8 Installation Finalization | {0.5d
” - o Field Service
1.3.1.9.2.1.131 9 Complete walk through 4 hrs Technician 1 4h
' Field Service
131921132 |8 Update Site Design / Engi ing documentation 1hr Technician 1 1h
o T o Field Service
131921133 9 Final site review with Engineer and Project Manag 1hr Technician 1 1h
13182114 [8 |clean-up and exit | 1 [0.25d
T S T Field Service
1.3.19.2.1.141 9 Phone room clean-up 2 hrs Technician 1 2h
Customer meeting to transition installation materials, site property, Field Service
13.19.2.1.1.4.2 |9 etc. 1hr Technician 1 1h
1319212 7 " Crossroads Carrectional Center -931T$ 8 170D ~ 1d
13192121 [8 [Transition Preperation _ i | Jo.13d
T T | Field Service
131921211 9 Phone room and equip inspection 1hr Technician 2 1h
Field Service
1.3.19.2.1.2.1.2 (9 Debit balance verifications 1hr Technician 2 1h




Outline Level Task Name Duration Resource Names Scheduie Duration
Field Service
121921213 9 Notice to MODOC Facility Personnel - Ready for ITS Transition ihr Technician 2 1h
13192122 |8 [Transition [ | _ [1d
T Field Service
13.1921221 9 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 2 ih
Field Service
131921222 |9 Cut sheet distributed to Securus Team 0.5 hrs Technician 2 0.5h
T T ) T Network Operations
131821223 9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
Network Operations
0 Network Operations Center Center
131921224 9 Post cutover equipment monitoring___ 8 hrs Site Engineer 2 8h ~
] Isite Engineer 2 | [site Engineer 2 !
13192123 8 Installation Finalization _ - 1d
Field Service
13.192.1.231 |9 Complete walk through 8 hrs Technician 2 8h
— T i Field Service o
1.3.1.921232 9 Update Site Design / Engineering documentation 1hr Technician 2 1h
Field Service
131921233 |9 Final site review with Engineer and Project Manager 1 hr Technician 2 ih
13192124 8 “Clean-upandexit _D25d o
Field Service
131921241 [9 Phone room clean-up 2 hrs Technician 2 2h
ST Customer meeting to transition installation materials, site property, T Field Service
131921242 9 etc. 1hr Technician 2 1h
1319213  [7 [Western Missouri Correctional Center - 93 TS & 1 T0D | [1d
13192131 8 " Transition Preperation ' 0.13d
Field Service
1.3.19.2.13.1.1 |9 Phone room and equipment inspection 1hr Technician 3 1h
T Field Service -
13.19.2.131.2 9 Dehit balance verifications 1hr Technician 3 1h
Field Service
131921313 |9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 3 th
13192132 8 " Tramsition ’ — 1d
Field Service
131921321 [3 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 3 1h
T - " Field Service T
13.1.92.13.22 9 Cut sheet distributed to Securus Team 0.5hrs Technician 3 0.5h
Network Operations
131921323 |9 Live network traffic monitoring : continuous NGC monitoring 1hr Center 1h
ST Network Operations
0 Network Operations Center Center
131921324 [9 [Post cutover equipment monitoring 18 hrs [site Engineer 3 [8h
0 Site Engineer 3 T T T Site Engineer 3
13192133 [8 [Installation Finalization | [1d
— ) Field Service i o
131921331 9 Complete walk through 8 hrs Technician 3 8h
Field Service
1.3.1.9.2.13.3.2 |9 Update Site Design / Engineering documentation 1hr Technician 3 1h
) T T - ) Field Service
131921333 9 Final site review with Engineer and Project Manager 1hr Technician 3 1h
13192134 |8 [Clean-up and exit { [0.25d
T - S Field Service
131921341 9 Phone room clean-up 2 hrs Technician 3 Zh
Customer meeting to transition installation materials, site property, Field Service
131921342 |9 ete. 1hr Technician 3 1h
" Western Reception, Diagnostic & Correctional Center - 111 ITS & 1
1319214 7 TOD L 1d
13192141 |8 [Transition Preperation | T [0.13d
B T o T Field Service
131921411 9 Phone room and equipment inspection 1hr Technician 4 1h
Field Service
13.19.2.1.4.1.2 |9 Debit balance verifications 1hr Technician 4 1h
) T o Field Service o N
131921413 9 Notice to MODOC Facility Personnel - Ready for |TS Transition 1hr Technician 4 1h
13192142 |8 [Transition | [ [1d
T T T Field Service
1.3.1.9.21421 9 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 4 1h
Field Service
1.3.19.2.14.2.2 |9 Cut sheet distributed ta Securus Team 0.5 hrs Technician 4 0.5h




WBS Outline Level Task Name Duration Resource Names Schedule Duration

Network Operations
13.19.2.1423 9 Live network traffic monitoring : continuous NOC monitaring 1 hr Center 1h
Network Operations
1] Network Operations Center Center
13.19.2.1424 9 7777 post cutover equipment monitoring ) 8 hrs Site Engineer3 8h
[o {Site Engineer 3 i ISite Engineer 3 |
13.19.2143 8 Installation Finalization T d
Field Service
13.1.92.1.431 |9 Complete walk through 8 hrs Technician 4 8h
T T Field Service
1.3.19.21432 9 Update Site Design / Engineering decumentation 1hr Technician 4 1h
Field Service
1.3.19.2.1.43.3 |9 Final site review with Engineer and Project Manager 1hr Technician 4 1h
1.3.19.2.144 8 Clean-up and exit ) o ] 0.25d
Field Service
1.3.19.214.4.1 9 pHone room clean-up 2 hrs Technician 4 2h
Customer meeting to transition installation materials, site property, " Field Service
1.3.19.21.44.2 9 etc. 1hr Technician 4 1h
1.3.19.2.1.5 |7 [chillicothe Correctional Center - 92 175 & 1 TOD [ - [ I1d
13192151 8 Transition Preperation NN 0.13d
Field Service
131921511 (9 Phone room and equipment inspection 1hr Technician 5 1h
DR o Field Service
1.3.19.21512 9 Debit balance verifications 1 hr Technician 5 1h
Field Service
1.3.1.9.21.5.1.3 [9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 5 1h
1.3.19.2.152 8 . Transition o T T
Field Service
13.19.21521 (9 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 5 1h
T 7 Field Service
13.19.2.152.2 9 Cut sheet distributed to Securus Team 0.5 hrs Technician 5 0.5h
Network Operations
1.3.19.2.1523 |9 Live network traffic monitaring : continuous NOC monitoring 1hr Center 1h
S Netwark Operations
0 Network Operations Center Center
131921524 [9 |Post cutover equipment monitoring |8 hrs |site Engineer 3 [g8h
0 ’ site Engineer 3 T T _ Site Engineer 3
13192153 [8 [Installation Finatization i I [14
o Field Service
1.3.19.2153.1 9 Complete walk through . 8 hrs Technician 5 8h
Field Service
1.3.19.2153.2 |9 Update Site Design / Engineering documentation 1 hr Technician 5 1h
o B ) Field Service o o
1.319.21533 9 Final site review with Engineer and Project Manag 1hr Technician 5 1h
13.19.2154 |8 [clean-up and exit | ] J0.254
T ) Field Service
1.3.19.2.154.1 9 Phone room clean-up 2hrs Technician 5 zh
Customer meeting to transition installation materials, site property, Field Service
1.3.19.2.1.54.2 |9 ete. 1hr Technician 5 1h
1.3.1.9.2.2 6 Central Region T
1319221 |7 [Moberly Correctional Center - 64 ITS & 1 7DD | [ [1d
13.182211 8 Transition Preperation 0.13d
Field Service
131922111 |9 Phone room and equipment inspection 1hr Technician 6 1h
’ ) T S Fiald Service
131922112 9 Debit balance verifications 1hr Technician 6 1h
Field Service
1.3,1.9.2.2.1.1.3 |9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 6 1h
13192212 8 Transition - . R
Field Service
1.3.19.2.212.1 |9 Mgve 25 pair cables from Incurnbent to Securus SCP equipment 1hr Technician 6 1h
ST ) T S ) Field Service
1.319.2.2122 9 Cut sheet distributed to Securus Team 0.5 hrs Technician 6 0.5h
Network Operations
1.3.19.22123 |9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
o S " Network Operations
0 Network Operations Center Center
131922124 [9 | Post cutover equipment monitoring [8 hrs [site Engineer 4 [gh
T " site Engineer 4 ) o Site Engineer 4
13192213 [8 |instaliation Finalization | | [1d




WBS Qutline Level Task Name Duration Resource Names Schedule Duration
Field Service
131922131 9 Complete walk through 8 hrs Technician 6 &h
Field Service
1.3.19.2.2.13.2 |9 Update Site Design / Engineering documentation 1hr Technician 6 1h
T T T T Field Service
131922133 9 Final site review with Engi and Project Manager 1hr Technician 6 1h
13192214 |8 | Clean-up and exit | Jo.25d
S ) ) S T T T - " Field Service T
131922141 9 Phone room clean-up 2 hrs Technician 6 2h
Customer meeting to transition installation materizls, site property, Field Service
1.3.1.9.2.214.2 |9 etc. 1hr Technician 6 1h
1.3.1.9.2.2.2 7 Women's Reception, Diagnostic & Correctional Center - 701TS & 1 TDD 1d
13192221 |8 [Transition Preperation [ [0.13d
Field Service
13.19.2.2211 9 Phone room and equipment inspection 1hr Technician 7 1h
Field Service
131922212 {9 Debhit balance verifications 1hr Technician 7 1h
Field Service
131922213 9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1 hr Technician 7 1h
13192222 |8 [Transition ] [ [1d
- ) ) Field Service
131922221 9 Move 25 pair cables from incumbent to Securus SCP equipment 1hr Technician 7 1h
Field Service
131922222 |9 Cut sheet distributed to Securus Team 0.5 hrs Technician 7 0.5h
Network Operations
131922223 9 Live network traffic monitoring : continuous NQC monitoring 1br Center 1h
Network Operations
0 Network Operations Center Center
131922224 9 Post cutover equipment monitoring 8 hrs Site Engineer 3 8h
|O |Site Engineer 3 | |S|'te Engineer 3 [
13192223 8 Installation Finalization 1d
Field Service
131922231 {9 Complete walk through 8 hrs Technician 7 8h
Field Service
13.1922232 9 Update Site Design / Engineering documentation 1hr Technician 7 1h
Field Service
131922233 |9 Final site review with Engineer and Project Manager 1hr Technician 7 1h
13192224 8 Clean-up and exit 0.25d
Field Service
131922241 |9 Phone room clean-up 2 hrs Technician 7 2h
Customer meeting to transition installation materials, site property, | Field Service ’
131922242 9 etc. “ i 1hr Technician 7 ih
1319223 |7 INortheast Correctional Center - 127 ITS & 1 7DD | | J1d
13.192231 8 Transition Preperation " T U 0.13d
Field Service
131922311 (9 Phone room and equipment inspection 1hr Technician 8 ih
Field Service T
131922312 9 Debit balance verifications 1hr Technician 8 1h
Field Service
1.3.1.9.2.23.13 [9 Notice to MODQC Facility Personnel - Ready for ITS Transitian 1hr Technician 8 1h
13192232 8 T Transition S ' 1d
Field Service
1.3.18.2.2.3.2.1 |9 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 8 1h
- T T Field Service
131922322 9 Cut sheet distributed to Securus Team 0.5 hrs Technician 8 0.5h
Network Operations
1.3.19.2.2.3.23 |9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
Network Operations T T
0 Network Operations Center § Center
13.159.2.23.24 |9 |Post cutover equipment monitoring ]8 hrs lSite Engineer 4 |8h
0 Site Engineer 4 ) __Site Engineer4 ]
13192233 [8 |Instaliation Finalization | [14
S Field Service
131522331 9 Complete walk through 8 hrs Technician 8 8h
Field Service
1.3.152.2332 [9 Update Site Design / Engineering documentation 1 hr Technician 8 1h
T o Field Service
1.3.18.2.2333 9 Final site review with Engi and Project Manag 1hr Technician 8 1h
1.3.19.2.234 s | Ctean-up and exit [ |o.25d4




WES Outline Level Task Name Duratian Resource Names Schedule Duration
Field Service
131922341 9 Phone room clean-up 2 hrs Technician 8 2h
Customer meeting to transition installation materials, site property, Field Service
131922342 |9 etc. 1 hr Technician 8 1h
13.19.2.2.4 7 Boanville Correctional & Treatment Center - 59 ITS & 1 TDD - i
13192241 |8 [Transition Preperation [ [ [o.13d
T ) ) Field Service
13.19.2.2411 9 Phone room and equipment inspection 1hr Technician 9 1h
Field Service
13.19.2.24.1.2 |9 Debit balance verifications 1hr Technician 9 1h
Field Service
13.19.22413 9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 9 1h
13192242 |8 [Transition | | [1d
T S . " Field Service
1.3.19.224.2.1 9 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 9 1h
Field Service
1.3.19.2.24.2.2 [9 Cut sheet distributed to Securus Team 0.5 hrs Technician 9 0.5h
o T T T i Network Operations h
1.3.19.2.24.23 9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
Network Operations
Q Network Operations Center Center
13.19.22424 9 Post cutover equipment monitoring ] " ghrs _____ Site Engineerd 8h B
|0 |5ite Engineer 4 | |Site Engineer 4 I
13192243 8 Installation Finalization ] 1d
Field Service
13.19.2.243.1 |9 Complete walk through 8 hrs Technician 9 8h
il ST T T T T T T T T T T T 7T Field Serviee B
131922432 9 Update Site Design / Engineering documentation 1 hr Technician 9 ih
Field Service
13.19.2.2433 |9 Final site review with Engineer and Project Manager 1 hr Technician 9 1h
13192244 _ 8 Clean-upandexit ~— — — "~ " "‘ _ T o2sd
Field Service
13.19.2244.1 |9 Phone room clean-up 2 hrs Technician 8 2h
Custamer meeting to transition installation materials, site property, Field Service i
13.19.2244.2 9 etc. } 1hr Technician 8 ih
1319225 {7 [cremer Therapeutic Center - 6 ITS [ [1d
13192251 8 Transition Preperation . o 0.06d
Field Service
1.3.19.22511 |9 Phone room and equipment inspection 0.25 hrs Technidan 1 0.25h
o T T T T e T T T T T Field Service -
131922512 9 Debit balance verifications 0.25 hrs Technician 1 0.25h
. Field Service
1.3.1.9.2.2.5.1.3 |9 Notice to MODOC Fatility Personnel - Ready for ITS Transition 0.5 hrs Technician 1 0.5h
13192252 8 Transition . Co T T T o 1d
Field Service
13.19.2.2521 |9 Move 25 pair cables from Incumbent to Securus SCP equipment 0.25 hrs Technician 1 0.25h
T T T [ T o o 777 Field Service
131922522 9 Cut sheet distributed to Securus Team 0.5 hrs Technician 1 0.5h
Network Operations
131922523 |9 Live network traffic rmonitoring : continuous NOC monitoring 1hr Center 1h
T ) ) o T 7777 Network Operations
0 Network Operations Center Center
1.3.19.2.25.2.4 [9 |Post cutaver equipment monitoring |8 hrs [site Engineer 1 |8h
0 Site Engineer 1 Site Engineer 1 B -
13.19.2253 |8 [installation Finalization | [0.06d
o ’ i ) ] ) Field Service
13.19.2.2531 9 Complete walk through 0.5 hrs Technician 1 0.5h
Field Service
1.3.19.2.253.2 {9 Update Site Design / Engineering documentation 0.5 hrs Technician 1 Q.5h
Field Service )
13.18.22533 9 Final site review with Engineer and Project Manager 0.6 hrs Technician 1 0.5h
13192254 |8 Tclean-up and exit | {0.13d
) ) i Field Service
13.19.2.254.1 9 Phone room clean-up § 0.25 hrs Technician 1 0.25h
Customer meeting to transition installation materials, site property, Field Service
1.3.1.9.2.2.54.2 |9 etc. 1hr Technician 1 1h
1319226 7 Tipton Correctional Center - 58 IT5 & 1 TDD o 1d
13192261 |8 [ Transition Preperation | | [0.13d
’ ) Field Service
13.19.2.2.611 9 Phone room and equipment inspection 1hr Technician 2 1h




Outline Level

Task Name

Duration

Resource Names

Schedule Duration

Field Service
1.3.19.2.2.6.1.2 |9 Debit balance verifications Technician 2 1h
T Field Service T il
13.19.2.2613 9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 2 1h
13192262 |8 [Transition ] |1d
N S Field Service
13.19.2.2621 9 Move 25 pair cables from Incumbent to Securus SCP equipment 1 hre Technician 2 1h .
Field Service
13.19.2.2.6.2.2 |9 Cut sheet distributed to Securus Team 0.5 hrs Technician 2 0.5h
T o T e Network Operations
13.19.2.2623 9 Live network traffic monitoring : continuous NOC manitoring 1hr Center 1h
Network Operations
0 Network Operations Center Center
131922624 9 ~ " Post cutover equipment monitoring N 8 hrs Site Engineer 4 8h
o Isite Engineer 4 1 [Site Engineer 4 |
13192263 8 tstallation Finalization N T S - 1d
Field Service
13.1922631 {9 Complete walk through 8 hrs Technician 2 8h
T T T . T Field Service
13.19.2.263.2 9 Update Site Design / Engineering docurmnentation 1hr Technician 2 1h
Field Service
131922633 9 Final site review with Engineer and Project Manager 1hr Technician 2 1h
13192264 8 Clean-upandexit ] ] 0.25d
Field Service
1.3.1.9.2.26.4.1 |9 Phone raom clean-up 2 hrs Technician 6 2h
- " Customer meeting to transition installation materials, site property, Field Service
1.3.19.2.2642 8 etc. 1hr Technician 6 1h
1319227 |7 | Fulton Reception & Diagnostic Center - 147 ITS & 1 TDD | [2d
13192271 _ 8 Transition Preperation T 0.25d
Field Service
1.3.19.2.27.1.1 |9 Phone room and equipment inspection 2 hrs Technician 3 2h
) o T T T Field Service
131922712 9 Debit balance verifications 1hr Technician 3 1h
Field Service
1.3.19.2.2.7.1.3 |9 Notice to MODOC Facility Personne! - Ready for ITS Transition 1hr Technician 3 1h
13192272 8 Transition R ] 1d
Field Service
1.3.19.2.2,7.2.1 (9 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 3 1h
T T T ’ Field Service
13.19.22722 9 Cut sheet distributed to Securus Team 0.5 hrs Technician 3 0.5h
Network Operations
13.19.2.27.23 |9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
ST Network Operations
0 Network Operations Center Center
131922724 [9 |Post cutover equipment monitoring I8 hrs [site Engineer 4 [eh
I Site Engineer 4 j Site Engineer 4 T
13192273 |8 [installation Finalization [ [2d
’ o o T Field Service
1318.22731 8 Complete walk through 16 hrs Technician 3 16h
Field Service
13.19.2.2.73.2 |9 Update Site Design / Engineering documentation 2 hrs Technician 3 2h
T T Field Service
131922733 9 Final site review with E and Project M 1hr Technician 3 1h
13.19.2274 [8 |Clean-up and exit ] l0.38d
) T " Field Service
1319.2.2741 9 Phone room clean-up 3 hrs Technician 3 3h
Customer meeting to transition installation materials, site property, Field Service
13.19.2274.2 |9 efc. 1hr Technician 3 1h
1319228 7 Algoa Correctional Center - 61 TS & 2 TDD d
13192281 |[8 [Transition Preperation ] [ Jo.13d
ST T T T Field Service
13.19.22811 9 Phone room and equipment inspection 1hr Technician 4 ih
Field Service
13.152.2812 |9 Debit balance verifications 1hr Technician 4 1h
T Field Service S
13.1.9.2.2.8.13 9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 4 1h
13192282 [8 [Transition [ {1d
T ’ ) field Service
13.1.922821 9 Move 25 pair cables from Incumbent to Securus SCP equipment 0.5 hrs Technician 4 0.5h




