Gigbal Tel*Link

2609 Cameron Street
Mabile, Alabama 36607

Tel 2514794500

Tel 800 489 4500

Fax 251 4734588

Web  www.globaitellink.com

Septembar 14, 2006

iMr. Peter V. Macchi

Director of Administration Services
The Commonwealth of Massachusetis
Department of Corrections

50 Maple Street, Suite 3

Milford, MA 01757

RE: GTL Pricing — Rate & Commissions
Dear Peter,

The enclosed document is Global Tel*Link's (GTL) response to the Commonwealth of Massachusetts,
Department of Corrections for the pricing element of your RFR. We appreciaté this opportunity to present
our rates and commission offer.

A few things we would fike to emphasize about why you should choose Global Tel*Link (GTL} for your
inmate telephone service needs as it relates to Prepaid Collect:

¢ PREPAID COLLECT ~ GTL, in conjunction with our responses to the RFP section 5.13, would
like-to point out that aii prepaid collect service are NOT equal in the Industry. Most apply set up fees
to anyone calling to establish a prepaid accouni. Actually set up fees are designed ta off set the
prepaid calling centers and services such as Credit Card processing fees, Live operators, bank fees,
etc.

GTL is proud to offer the lowast prepaid coliect fee on deposits for customers wishing to
prepay via credit card or Tefe-check. The set up fee for these fwo payment types will be
$2.00 per depasit.

No other fee or special charge will be applied fo any other prepayment fype such as
" personal check, Western Union or Money Qrder, etc.., '

All feés, including the fwo mentioned above will be waived on alf deposits of $50 or more.

Maote: All inmate calls are subject to standard Federal, State and local taxes along with any
other regulatory charge that might apply‘ Set up fees are cost recovery items and not
subject to commissioning.
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¢ COMPETITIVE COMMISSIONS AND ACCOUNTABILITY - GTL's commission rates often match
or exceed competitive systems that offer far less capabilifies. Additionally, the vaiue of our
technology and service can be measured far beyond the commissions retumed to your county or
facility. Our customers have reported that costly trials are frequently avolded when LazerPhone call
evidence, protected by a security envelope that verifies authenticity, is presented early in criminat
cases. We ask that you consider the monetary valfue of the system you choose beyond the quoted
commission percentage alone,

After the renewa! of Washington County Oregons contract with GTL, Sheriff Rob Gordon
commented: °...affhough Global Tef‘Link’s commission offer was nof the hsghesf of afl bidders, we
saw that the overalf value that your system and company providas is evident in a fotal savings fo
many of the departments within the county, which benefils the {ax payers as well " (The LarerPhone
Cost Savings Study conducted by Washington County investigator Ed Bowman, that estimates the
savings that GTL's inmate phone system has brought to that colnty, is included in the Exhibits
section of our proposal.)

¢ ONLINE AUDITING - GTL's commitment fo ACCOUNTABILITY is reflected in on-ine auditing
features at the system workstation that allow County personnel to verity, from the facility's original call
data, the revenues and commissions reported by GTL. These on-line auditing features can eliminate
the need and expense of outside management companies. .

Global Tel*Link's main office is located in Mobile, Alabama and our Northeast Reg;onal office is located in
Jackson, NJ. You may contact Tim Miller, Regional Sales Manager at

BE | further clarification or additional mformahon is needed, Globat Tel*Link wil
respond mmednately to any such request We fook forward to workmg with the commonwealth of
Massaohusetts on this imporiant contract - i ook o
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Gilobaf Tel*Link

2609 Carmeron Street
Muobile, Alabama 36607

Tel 251478 4500

Tel 800 489 4500

Fax 2514734588

Web www globaltellink.cam

September 14, 2006

Mr. Peter V. Macchi

Director of Administration Seivices
The Commonwealth of Massachusetis
Department of Carrections

50 Maple Street, Suife 3

Milford, MA 01757

RE; GTL Pricing — Rate & Commissions
Dear Peter,

The enclosed document is Global Tel*Link's (GTL) response to the Commonwealth of Massachusetts,
Department of Carrections for the pricing element of your RFR. We appreciate this opportunity to present
our rates and commission offer. ’

A few things we wauld fike to emphasize about why you should choose Global Tel*Link (GTL} for your
inmate telephone service needs as it relates to Prepaid Collect

¢+ PREPAID COLLECT — GTL, in conjunclion'with our responses to the RFP section 5.13, would
like to point out that all prepaid collect service are NOT equal in the industry. Most apply set up fees
to anyone calling to establish a prepaid account. Actually set up fees are designed fo off set the
prepaid calling centers and services such as Credit Card processing fees, Live operators, bank fees,
eic.

GTL s proud to offer the lowest prepaid collect fee on deposits for customers wishing to
prepay via credit card or Tele-check. The sef up fee for these two payment types will be
$2.00 per deposit

 No other fee or special charge will be applied to any other prepayment type such as
personal check, Western Union or Money Order, efe...

All fees, including the two mentioned above will be waived on all depasits of §50 or more,
Nofe: All inmate calls are subject to standard Federal, State and local taxes along with any

other reguiatory charge that might app!y Sat up fees are cost recovery items and not
subject to commissioning. ¢

v
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¢ COMPETITIVE COMMISSIONS AND ACCOUNTABILITY - GTL's commission rates often match
or exceed competitive systems that offer far less capsbiliies. Additionally, the value of our
technology and service can be measured far beyond the commissions returned to your county or
facility. Qur customers have reported that costly frials are frequently avoided when LazerPhone call
evidence, protected by a security envelope that verifies authenticity, is presented early in criminal
cases, We ask that you consider the monetary value of the system you choose beyond the quoted
commisszon percentage alone.

After the renewal of Washington County Oregon s contract with GTL, Sheriff Rob Gordon
commented: “...although Giobal Tef*Link’s commission offer was not the highest of all bidders, we
saw that the overalf value that your system and company provides is evident in a total savings fo
many of the departments within the county, which benefits the tax payers as well." (The LarerPhone
Cost Savings Study conducted by Washington County investigator Ed Bowman, that estimates the
savings that GTL's inmate phone system has brought to that county, is included in the Exhibits
sechon of our proposal.)

¢ ONLINE AUDITING - GTL's commitment to ACCOUNTABILITY is reflected in on-line auditing
features at the system workstation that afiow County personnel to verify, from the facility’s original call
data, the revenues and commissions reported by GTL. These on-line auditing features can eliminate
the need and expense of outside management companies.

Global Tel*Link's main office is focated in Mobile, Alabama and our Northeast Regional office is located in
Jackson, NJ. You may contact Tim Miller, Regional Sales Manager, at (iR .GTL has also
maintained a satellite office in Fitchburg, MA for the past ten years. You may aiso contact Rae Pearson,
RFP Director (ENSNEIIEEE: | further clarification or additional information is needed, Global Tel*Link will
respond immediately fo any such request. We ook forward to workmg with the commonwealth of
Massachusetts on this important contract. - =4 @ T

Executive Vice President of Sales and Marketing

2809 Cameron Strest _Mabiie, Alabama 36607 P-251.479.4500 F-251.4734588 www.globaltellink.com



Issued 1/24/2001

COMMONWEALTH OF MASSACHUSETTS

STANDARD CONTRACT FORM AND INSTRUCTIONS

This form is jointly issucd and pubfished by the Executive Office for Administration and Finance (ANF), the Qffice of the Comptroller {CTR) and the

Al {ces . Division (QSD) for use by all Commonwealth Departments. Any ckanges to the official priated fanguage of this form shall
be void. This shall not prokibit the addition of mon-conflicting Contract terms., By executing this Condract, the Contractor under the pains and
penalies of perjury, makes all certifications required by faw and certifies that it shall compty with the following requirernenits: that the Contractor is
qualified and shail at afl tiraes remain quakified to perform this Contract; that performance shall be tirely and meet or exceed industry standards, including
obtaining requisite Hcenses, permits and resources for performance; that the Contractor and its subcontractors are not curreatly debarred; that the Contractor is
respensible for reviewing the Standard Contract Form Instructions available at www.comm-pass.com/comm-pass/forms.asp; that the terms of this Contract shall
survive its terrnination for the purpose of resolving any claim, dispute o other Contract action, or for effectuating any negotiated representalions and warranties;
and that the Confractor agrees that all terms govemning performanee of this Contract and doing business in Massachusetis are aftached to this Contract er
incorporated by reference hersin, includirg the following requirements: all relevant Massachuselts state and Tederal laws, regulations, Executive Orders, treaties,
requitements for access to Contractor records, the terms of the applicable Commonwealih Terms and Conditions , the terms of this Standard Contract Form and-
Instructions including the Contracter Certifications and Lggal References, the Request for Response (REFR) or solicitation (if applicable), the Contiatior’s response
to the RFR or solicitation (if applicable); and any additional negotiated provisions.

{THE CONTRACTOR MusT COMPLETE ONLY THOSE SECTIONS PRECEDED BY AN "™}

~3 VENDOR CODE: MMARS DOCUMENT 133
‘ CONTRACT ED:
~FCONTRACTOR NAME: GLOBAL TELXLINK CORPORATION DEPARTMENT NAME: Department of Correction
- CONTRACT MANAGER: TERESA RIDGEWAY CONTRACT MANAGER: PETER V, MACCHI, DIRECTOR, ABMIN SERVICES
-FPHONE: 800-489-4500, EXT 2211 ’ PHONE: 508-422-3333
->FAX: 2151-375-8041 RAX: 508-422-3382
¥ B-MAIL ADDRESS! TERESA. RIDGEWAY@GTL.NET © 1 E-MATL, ADDRESS: PETER@HDOC.STATE.MAUS
~¥BUSINESS MATLING ADDRESS: 2609 CAMERON STRERT, Mobir L, AL BUSINESS MAILING ADDRESS: S0 MAPLE STREET - SUITE T

36607 . MiLroro, MA 01757

THE FOLLOWING COMMONWEALTH TERMS AND CONDCTIONS FOR THIS CONTRACT HAS BERN EXECUTED AND FILED WITH CTR: {Check only one)

_X_COMMONWEALTH TERMS AND CONDITIONS ___ COMMONWEALTH TERMS AND CONDITIONS For HUMAN AND SOCIAL SERVICES
COMPENSATION: {Check one aption only} PAYMENT TYPE: (Check one option anly}
Maximum Obligation of this Contract: § X Payment Voucher (PV)
X No Maximum Obligation has been set for this Confrsct: (Check one) Ready Paymient (RP) (Schedule: Initial Hase Amt:§ }
__ Rate Contract with 3 Rate of® § Per: |

Cantractor Payroll {CP) (Required for Contract Employees)

_X _Rate Contract with Multiple/Negotiated Rates: (Attach listing of Recurting Payment (Required for Leases and TELPs)

multiple rates or description of negotiation process)

>PavMenT MeETHOD: The Contractor agrees o be pald by Electronic Funds Transfer (EFT is the Commonwealth’s Prefemed Payment Method): _ Yes __L'No

BRIEF BESCRIPTION OF CONTRACT PERFORMANCE: (Referewce to altuchments withowt a narrative description of performance is insufficient.)

- Secure inmate calling system and related services,
NOTE: [hree apuons Lo renew, up Lo one year each option

PROCUREMENT OR EXCEFTION TYRE: (Check one option anly)

___ Single Departincat Procurement/Single Department User Contract; X_ Single Beparttent ProcurementMuitiple Department User Contract;

_ Muttiple Department Procurement/Limited Department User Contract; _ Statewide Contract (Only for use by 05D or an OSD-designated Depariment};
___ Grant (as defined by 815 CMR 2.00); __ Emcrgency Conitract (attach justification); __ Interim Contract (attach justification); ___ Contract Erployee,
__ Coltective Purchase (affack OSD approval) ___ Lepistative/Legal Exemption (attach proof); ___ Other (Specify):

RFR REFERENCE NUMBER: (or “N/A" if not applicablie) RFRA 1000-PHONE2006

ANFICIPATED CONTRACT EFFECTIVE START DATE: Performance shail begin on _March 3. 2066 , which stafl be no earlier than.the fatest date this Caniaet is stgned" i

by autharized Signitories 6f mc}ifpamnt and Contractor and approved under Section | of the 2pplicable Commonwesith Terms and Conditions.

TERMINATION BATE OF THIS CONTRACT: This Contract shall terminate on __arch 2, 2810 ualess terrainated or amended by mutual written agreement by the
parties prior te) this date un:;g kotion 4 of the applicable Zommonwealth Terms and Conditions.

> AUTHORIZH: sxcﬂ}fé - AmommmOm
>x "fb /4 XY

i W Signatory) (Siguat:::)r:: of l}epﬁartment’s Authorized Signatory}
Soare:_ A _ .v. ;/ . DATE: 00y

(Dnte must be handwritteh at time ofsigualure) (Date must bhe handwritten at time of sigoature)

> NAME? TERESA RIDCEWAY NAME: _ BATHLEEN M. DENNEITY

P FITLE: YICE PRESIDENT OF LEGAL & ADMINISTRATION TITLE: COMMISSIONER.

Contractars are responsible for reviewing the Standard Contract Form Instructions available at www.comm-pass conycompr-pass/fortus:asp.




This Commonweaith - Tems sad Conditions forn is
jointly issued by the Execslive Office for
Administration and Finaoce (ANF), the Office of the
Comptioller (CTR) and the Operational Scrvices
Division (OSD} for use by all Conmmoaweakh of
Massachusets ("State™) Depamments sad Copiractess.  Any changes or
elecironie alicrations by cither the Deparctivert or the Contraclor o the
official version of this form, es Jolatly published by ANF, CTR and OSD,
shall be vodd. Upon exccution of these Commonwealth Terms and Coaditioas
by the Contractar and filing &5 preseribed by the Office of the Comptroler,
these Commonwealth Tares and Conditions will be incorporated by refercnce
into any Contract for Commaoditics and Scrvices executed by the Contractor
and any Statc Departmcat, ia the absence of a superseding law o rgulation
requiring & different Contract forn  Performance shall inciude services
rendered, obligetions duc, costs incumed, comrmoditiss and deliverables
provided snd accepted by the Depertment, programs provided of other
committcnts autharicd under 8 Contract. A delivershic shall include any
mbkpmduambcdelw«edasmdmnofpaﬁxmmuﬂdaa
Coatract, The Commonwealth is entitied o ownerskip and passession of all
defiverables purchased or developed with State funds. Coutract shalf myean te
Standard Coatract Form issucd joistlly by ANF, CTR and OSD.

1. Comtract Effecive Stgri Date  Notwithstznding verbel or other
represcatations by the parties, or an carfier start dsie indicated in a Contract,
the effective start date of performance under a Contract shall be the date 2
Coafract hes boca cxecated by sn suthorizcd signatory of the Contosctos, the
Department, 8 laley date specified in the Coatract or the date of any approvals
mlunwhy!aworregnﬂauon,whxchcwmhmr '

2. Paymenstc And Cowppersation. The Contractor shalt oaly be compensated
for performance defivered and scocpted by the Department i aocordesice widh
the specific terms and conditions of a Contract.  All Confract payments are
subject to sppropaation pursuant to MGL. C, 29, §26, or the availability of
sufficient non-eppropristed funds for the purposcs of a Contract, end shafl be ™
subject to intercept pussuant to MGL. €. TA, §3 and 815 CMR 9.00.
QOverpayments shall be reiminimsed by the Contractor or may be offset by the
Department frop fufore peyments o scoordsmce with sizte fnance faw.
Acceptance by tire Contractor of sny payment or partis! payment, without gny
written objection by the Contractor, chall in each instaiice operste 85 8 release
and discharpe of the State from all claims, lisbilltics o other obfigations
rdaimgto&ncpuﬁxmmoecfa(.m

Al Contractors will be paid using the
PaﬁmanmhaSyﬁnmmbsadlﬁ'amtpavmtmwhmmumqwed_
The Contractor shall timely subuiit invoioes (Payment Vouchers - Form PV)
and supporting documentation s prescribed in # Contraci. The Departmest

shalf review and retira rejocted invoices within fficcn {15) days of roccipt -+

with & wriiten oxplasation for wjection.  Paymeots shell be made in
socondance with the bill paying policy issued by the Office: of the Comptroticr
and 815 CMR £.00, provided that payment periods listed in a Cootract of less
than forty-five (45) dags from the daic of roccipt of an invoice shall be
cifeciive only to cnebic a Dopartmeat to teke advantage of cardy payment
incentives md shiall not subject xoy payment made within the Drty-five (45)
duy peniod {0 a penalty. The Countractor Payvoll System, shall be used only for
"Individugl Contractors® who have boca detcrmised to be “Contract
Employecs® a5 a resolt of the Department's completion of an [ndemal Revenue
Service $5-8 form in sccondznice with the Omnibrss Budget Recoacifiastion Act

damspectﬁcdmacmmunlcssdusdatzwpmpcﬂymmdcdm
tocordence with all applicable laws snd regulations prior to this dake, or ualess
texmingted or suspended under this Scction upon prior wiitken wotice o de
Contrector. The Depariment may terminate o Contact without cause snd
without penalty, or may terminate er suspend a Conbrsct if the Conlractor
hmtmanymaimaimormdmonorﬁmstopcr&mnmﬁalﬁﬂaay
treaterial obligation required by 3 Contract, or in the event of an climinstion of
an appropristion of avadshility of sufficient funds for the purposes of a
Contract, or in the event of an unforeseen public emesgency mandating
rumediste Depertment action. Upon immediate notification to the other party,
wither the Department ot the Contractos shalf be decmed fo be in breach for

failure or delay in performance due to Acts of God or othier causes Gactually
beyond their controt and without their fault or negligenoe.  Subosatractor’

COMMONWEALTH TERMS AND CONDITIONS

failire t0 performn or price increases dus to market Suctuations or product
availability will not be deemed factunily beyond the Contractor’s control,

S. Written Notice. Any notice shall be decmed defivered and reccived whea
submitted in writing in pirson or when delivesed by my otber apgropriate
mcthod evidencing actual roceipt by the Dopartment or the Coatractor. Ay
wiitten motice of termination of suspension delivered to the Cotitractor shall
stafic the offective date and period of the notice, the reasons for the termination
o suspasion, if applicable, any aficged breach or fathwe to porform, a
reasonsble period 0 cure sny afleped breach or filere to perform, iF
spplicable, s0d any instructions or restrictions conveming allowalde sctivities,
costs or expenditures by the Contractor during the aotice period.

6, Confidentiollyy. The Contracter shall comply with M.G.L. C. 664 ifthe
Contractor becomes a “holdes™ of “pevsonsl data”. The Contrastor shalt slso
protect the physical security mnd restrict sny scoess to persomal or offier
Depaniment data in the Coptractor’s possession, or used by the Confractor in
the parformance of a Contract, which shall include, but is not limited 1o the
Depmm:fspubhcmﬂs,dmmu,ﬁlm,mﬁmt,eqmmtwm
shaﬂnmmmrds,books,ﬁlmmdoﬂm&hasspmﬁedmamm
and in such detmil as shall propesly substantiate claims for payment under =

- Contract, for 8 minimun retention period of seven (7) years beginning on the

first day after the final payment under 2 Contract, or such loager period s is
neoassary for the resolution of sny Wigation, claim, negotiation, audig or othor
inquiry nvolving a Contract. The Departmet shall have access, &5 well as any
patics identified under Excoutive Onder 193, during the Contractos’s rogulsr
business hours and upon reasonsble prior notice, o such records, including on-

_ site reviews and reproduction of suck records &t a reasonahle ¢xpense.

8. Arzigmwmernt m%&mmmmpmwegﬁc,mmkmm
paxt, or olberwise transfur eny lability, sesponsibifity, obligation, duty o

- interest under & Contract, with {he exception that the Contractor shali be

suthorized 0 assign present #od peospective olaims for money due to the
Contractor pursuant to 2 Contract in scoordance with MLGL. C. 106, §9-318.
The Ceatracior must provide sufficient rotice of assignment and supporting
documestation 0 casble the Department t0 verify and implement the
sssignment.  Payowats to. thind party essigrees will be processed as if such
payments were being made dircetly to the Contractor and these paymwats will
be subject o intercept, offbet, coumter elaims or any other Depertment rigits
m&mmd@kmmmmwmmwmmum
thron frctor, Any subcontract entered inio by the

Conﬁmfw&cpwpmsofﬁdﬁﬂmgﬁwobllgauonsnmacoﬂmm
be in writing, suthorized in edvance by the Department sd shell be consistent
with and subject o the provisions of these Commonweaith Tenmps and
Coanditions and a Coatrsct. Suhcontracts will not relieve or dischatpe the
Conltractor from any duty, obligation, responsibility or Kability snsing under a
Countract. The Departinent e entitled €0 copies of alf suboontracts and shall not
bcboundbymypmvisioasmmimdinawbm&mmwhichitisma

mm«mmmm&dqdmdmmmmmd :
regulstions promoting feir emplayment practioes o prohibiting cmploymeat
discrintination and unfair lsboc practives and shell not discriminsts in the
hirisg of any applicant for employment aor shall sny qualificed employes be
demoted, dischoged or olherwise subject to discrimination in the tenure,
pasitioa, prometional opporiunities, wages, bemefity or forms and conditions of

T {OBEAY 1T5R, wm:m@@mmmmwmm "thelr cmployment because of tace, color, naficnsl onigin, sacestry, ags, sex,
ym!ltzxmdrcﬁmmdcdum S
wrentslon A&mmshnﬂmmmﬂw o

religion, disabifity, handicap, scxusl aricntsfion of fix exercising eny rights
afforded by law. The Contractor comumils to purchasing supplies and sexvices
from certified minority or women-owned businesses, small businessés or
busamownedbywdaﬂyorwomm}caﬂydisﬁvmm@d persons of
persons with disabilitics.

1L fndemceifioqiion. Unless otterwise exempted by faw, the Contracior shelf
indemaify snd hold hasmless the State, inclading (e Deparinent, its ggeats,
officers and cmployees against any and all claims, lsbilities snd costs for any
porsonal Tnjury of propey dsmages, patest ot copyright infiingement or othor
dermeges thet the State may sustain which evise out of or in coanection with the
Contractor’s performance of a Contract, including bel not limded to the
oegligeace, rockless or infentions! conduct of the Coatractor, ity agents,
officers, employees of subcontractors, The Coutractor shell at po time be
considered an agent or represcatative of the Dopartment or the State.  After
peompt notificetion of & claim by ihe State, the Contracter shall have 2
oppostunity to participate in the deftnse of such Jhaim and say mogotisied
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settieonent agrecment or judpment  The State shall pot
b fiable for sy costs incuned by the Contractor arising
onder this parsgraph, Any isdemnification of the
Coantractor shall bo subject (o appropristion end
applicalle lew.

12 Walvers. Foiboarance or indulgescs in eny fonm or masner by 8 party
shall not be constried as a waiver, nor in any way limit the legal or oquitablc
temedies available to that party. No waiver by either party of any defulf or
broach shall constitule a waiver of any subsequent defautt or breach.

13. Rish Of Less. The Contractor shall beer the risk of loss for eny Contractor
matcrials used for @ Contract and for all deliverables, Diepartment personal or
otlier duta which is i the possession of the Contractor or used by the
Condractor in the performance of & Contract enfil possession, ownership and
full fegat titfe o the delivecables sre trensferred to mnd acoepted by the

1. ¥, dlafforr, Any actions arising out of &
Comwd:&ﬂbcgovamdbyﬂ}clmof}dmdim rnd ghatl be brought
and maintateed i a Statls or federal count in Messachussetts which shafl huxve
exclusive jurisdiction thereof The Departmemt, with the appioval of the
Attorney Generel's Office, and the Contractor masy sgeee o voluntary
micdiation through the Massachusctis Office ef Dispute Resofution (MODR) of
anty Contract dispute aad will shure the costs of such mediatton. No fepal or
eqwmh!cn@tsoﬁhepamxhailbchmbymxs&xum
15, Contract Bollerplate I lon, Severebliity, Comflicy
Trategrention, Auyammdmuﬂoraﬂxchmmttom(}mmwhmhommm
vonflicting fanguage 05 kes the affoct of a deleting, replacing or modifying sy
prinded lsiguage of these Commonwealth Teans and Conditimgoﬁicialiy

COMMONWEALTH TERMS AND CONDITIONS

publishod by ANF, CTR and OSD, shail be interproted 25 supersedéd by thie
official printed tanguags. {f any provision of @ Contract is found to be
superseded by stule o foderal Iaw or vegulntion, in whole or in part, thea both
parties sholl be relfoved of alt obligations under that provision ondy to the
oxtent necessay to comply with fhe superseding faw, provided however, dint
the ranainiag provisions of the Contract, or portions fhereo, shall be enforced
to the fullest extent pesinitied by law. Al smendments must be exscuted by
ihe parties in accordance with Section 1. of diese Commonvwealth Tenns and
Conditions sud fited with the otiginal necosd copy of 2 Coatract as prescribed
by CTR. The printed lengusge of the Standard Contract Form, as officially
published by ANF, CTR ané OSD, which mourporates by reference thesc
Commonweslth Tenms and Coaditions, shall supersede mny conflicting wexbat
or writhen sgrecoenits refeling to the performance of & Contract, or attached
theretn, including comtract fmrwis, purchase orders or inveices of the
Contractor, The ondex of priority of documents to interpret 8 Contract shalf be
as follows: the printed lmnguage of the Commonwealth Terms and Conditions,
the Standerd Contrect Form, the Deparimicnt's Request for Response (RFR)
soficitation document asd the Contiactor’s Response to the RFR soliciiation,
acluding oy lwguage strickea by a Department ag unscoeptable sud
including any aegotiated terms and conditions allowable pursuant to faw or
regulation.

N WETHESS WHEREOF, The Contrzctor certify under the paias snd

peasities of perjary thaf it shall comply with fuse Commonweelth Tersns

rd Condiions for say applicable Cosfract exccuted with the
moawenlth s certified by thelr suthorized slpustory below:

- CONTRACTOR AUTHORIZED SIGNATORY:

PrintName: __ Teresa Ridgeway

“Title: Vice President of Legal and Administ'ration
Datg: Sepremher 8, 2009
(Check One): X Orgamization individual

Full Legal Organization or Individual Name:

Global Tel#Iink Corporatien

£ e

Doing Business As: Name (i Differcat); SR

Tax lentification Number: __ £31071001

Address: 2609 Cameron St.

Mobile, AL 36607

FAX:

251-3715-8041

Telephone:

INSTRUCTIONS FOR FILING THE COMMONWEALTH TERMSAND CONDITIONS
A “Request for Verification of Taxation Reporting Information™ form (Massachusetts Substitute W-9 Fonmat), thet cohtains the Contrestor's
- copet TN nawe aad-lepal address-information; st -be-anfile with theOffice  of the Comptrolier. I the Contractor higs' not previcasly
filed this form with the Comptrolter, or if the information ¢ontained on & previously filed form has changed, please fit out a W-9 form and
return it atiached to the exccuted COMMONWEALTH TERMS AND CONDITIONS.

If the Contractor is responding te & Request for Response (RFR), the COMMONWEALTH TERMS AND CONDITIONS must be submittod
with the Response to RFR or as specified in the RFR. Otherwise, Departments or Coatractors must timely submit the completed and
properdy exccuted COMMONWEALTH TERMS AND CONDITIONS (and the W-9 form if applicable) to ther Payes and Payments Uni,
Office of the Comptroller, 9tk Floor, Onz Askburton Place, Bostor, MA 02108 in order to record the filing of this form on the MMARS
Veador File. Contractors are required te execute and file this form oaly once.
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Addendum #1 to the Contract, January 30, 2006
Betwef;n

Massachusetts Department of Correction
7 and
(lobal Tel Link

Section 1: This contract will consist of the Request for Response (RFR), DOC File No.
1000-Phone2006, dated July 11, 2005, Responses fo Bidder Inquiries and RFR.
Amendments, dated August 26, 2005, Global Tel Link (GTL) Response to the RFR (in its
entirety), dated September 14, 2005, including. all attachments, GTL Pricing-Rates &
Commissions, dated September 14, 2005, GTL Response to Clarification Letter, dated
November 2, 2005 and this addendum (Addendum #1), dated January 30, 2006,

Name
Dept. of Correction

‘ { EMQ s :a(uj.:l‘/yﬂﬁb
.a&m, _ . .
ﬁate
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COMMONWEALTH OF MASSACHUSETTS
CONTRACTOR AUTHORIZED SIGNATORY LISTING

CONTRACTOR LEGAL NAME :
CONTRACTOR VENDOR/CUSTOMER CODE:

INSTRUCTIONS: Any Contractor (other than a sole-proprietor or an individual contractor) must provide a
listing of individuals who are authorized as legal representatives of the Contractor who can sign conitracts and
other legally binding documents related to the contract on the Contractor’s behalf. In addition to this listing, any
state department may require addifional proof of authority to sign contracts on behalf of the Contractor, or proof
of authenticity of signature (a notarized signature that the Department can use to verify that the signature and
date that appear on the Contract or other legal document was acteaily made by the Contractor’s authorized
signatory, and notbhy a representanvc designee or other individual.}

NOTICE: Aéceptance of any payment wisder a Contrace or Grani skall operate as a waiver of &ny defense by
the Contractor challenging the existence of a vaelid Contracy due to an alleged lack of actual authority to
execufe the documeent by the signatory.

-For privacy puiposes DO NOT ATTACH any documentation containing personal information, such as bank
account nusbers, social security numbers, driver’s licenses, home addresses, social security cards or any offier
personally identifiable information that you do not want released as part of a public record. The Commouwealth
reserves the right 1o publish the names and Gitles of authorized signatories of contractors.

AUTHORIZED SIGNATORY NAME
: Secretary & Vice President

Teresa Ridgeway of TLegal and Administration
Craig Ferguson President & COO
Brian QOliver : CEQ

I certify that I am the President, Chief Executive Officer, Chief Fiscal Officer, Corporate Clerk or Legal Counsel
for the Contractor and as an authorized officer of the Contractor | certlfy that the names of the individuals
identified on this listing are current as of the date of execution below and that these individuals are authorized to
sign contracts and other legally binding documents related to contracts with the Commonweaith of

- Massachusetts on behalf of the Contractor. I understand and agree that the Contractor has a duty to ensure that
this listing is immediately updated and communicated to any state department with which the Contractor does
business whenever the authorized signatories above refire, are otherwise terminated from the Contractor’s
employ, have their mspons:bilmes changed resultmg in their no longer being authorized to sign contracts with
the Commonwealth or y ver BEW Si o

ALCNE VRN o oD y0iv 9, 2005

Signature o _
Secretary & Vice Presiden e
oM - N I i

ofitllegal & Administratidsle

Fax: 251-375-8041 Emaif: -

[Listing can not be accepted without all of this information completed.]
A copy of this listing must be attached to the “record copy” of a contract filed with the department.




COMMONWEALTH OF MASSACHUSETTS ~
CONTRACT QR AUTHORIZED SIGNATORY LISTING ‘

CONTRACTOR LEGAL NAME ; ‘
CONTRACTOR VENDOR/CUSTOMER CODE:

PROOF OF AUTHENTICATION OF SIGNATURE

This page is optional and is avallable for a depértment to authenficate contract sipnatures,
It is recommmended that Departments obtain authentication of signature for the signatory
who submits the Contractor Authorized Listing.
This Section MUST be compieted by the Contractor Authorized Sigpatory in presence of notary.
Signatory's full legal name {print or type): Teresa Ridgeway
Title: Secretary & Vi resident of Legal and Administration

X x ! 0/ Loy ALUDCAA, :
Slgnamre as it will appear on con or other documenit {Cainplete only in presence of notary):

AUTHENTICATED BY NOTARY OR CORPORATE CLERK (PICK ONLY ONE) AS FOLLOWS:

1 Sl . ' ‘ ' {NOTARY) as a notary public ceﬂafy that | witnessed

flep el Fi LA,
.the signature of ‘ aforementioned sxgnaxoxy above and I verified the individual's identity on this date:
July 7 ,20 085 -

My commaission expires on: X :
Octob 25, 2005 o AFFIX NOTARY SEAL

{ f/\;,,;{,,(,d (ot £(-CORPORATE CLERK) certify that I witnessed the

i
signature of fﬁf: aforementioned signatorylabove, that T e individual's idextity and confirm the individual’s
authority as en authorized signatory for the Contractor o datez - . . o

July. 7 .20 g

AFFIX CORPORATE SEAL |



AFFIRMATIVE MARKET PROGRAM (AN[P) FORM

Pursiant to Exequdive Order 390, any contract with a potential financial benefit of $50,000 or more requires a
bidder to complete applicable sections of this form and include the required attachments for consideration bn the
scoring of their submission for any mulrwung uppcr!umty with the Commonwmlih of Massachusetts.

PBidder Name: (7loBaL TELY Lyl CoRPORE 7708

RFR Name/Title: S'gcu&f TR AR IE dg;;ggg,mwmw Siystem ; Lelsr&p seghavites poc Sile No.
Ca e {606 ~ Phowe 2006

Contact Name: ?fﬁﬂsold

Fhone: { 3/ 7 __ o

Fax: ( 319 &g

Emaf address: i 5

Company Address: &b IA &, TFE5IA Sr ﬁ/D(ﬁWﬂ-g)a}lS Fe Hleateo
Is Bidder SOMWBA Cextificd? Yes x @ £

Bidders must submit one farm for esch M/WBE Business Relationship

The bidder’s business relationship is with:

Please Check (Only One Per Form) >4, MBE WBE MIWBE M Won Profit
SOMWHACuﬁﬁmﬁonEm&aﬁme:(CopyufSOMWBAwﬁﬁammmbcmacM: See prFRcH ED

Check type of business relationship that applies. Ageacies may consider requiring alf or some of the following compancats
#s part of the AMP Plan subinitied by bidders.

pY4 lggm%mﬁwumef penditure contemitinest
Wp@fae@mmgmm@m&mms&nmgmmm
! Apditlary; verbel or wiliten expenditure commitments
> a 4._gg_ﬁmmpastexmmmi&wuﬁwm&ﬁrmzym
5. Additionst Crestive Enitiatives: description neoded

L Please complete this Section if the business relsﬁom-ship i Subco@g_g:

Committed Espeaditarss Yo I: § Yislo poo
Beachauark: Year 2: $94/4% 000V car 3 z Yeard: § _:,e,{g Mws s 4/410 o8

HNoto: All expeaditures for Subcostractors woquire a contrast egroement between Bidder & M/WBE.
Description of comgodities or services acquired from subcontractor (aach additions] pages as pecessary):
See _Arrhcxep

2. Please complete this section if the business refadonstifp is Growth & Devolopment:

Please provide & narrative here that describes your approack i building the capacity of the M/WBE, including deliverables
or measurable outcomes and anticipated dates of completion whick can be validated during the contract. (Axtm!a additione]

PEGES 8S BOCSSSEIY)

3. Piease complete tiis section if the business re!atimship iz Amcgi__gg[:

Comuitted Expeaditures: Year 11 §

§ for &l HE g witilen




Total for all years with g verbal spreciment.

"Deycription of commoditics or services M/WBE will provide (continuc oa sdditionai peges asooeessaryk

4. Please complete this zection for consideration relating to Past Perfonmagce (or spending with
certified migerity- or women-swaed businesses):

Exwd&wméfor&emtlym S?JD 00 inVear 2005 ; $$j&g_ 200 in Your 20035 |
Description of these ditures for commeditics o services (comtinua ou additional pages as necessary):
3« RBrrAcqeD.

5, Plesse oompleié this sectmn for consideration relating to any Additions! Inceatives:

Please provide a description of any creativie approaches & Battnering with certified businesses {continae on additionat °
pages as necessary): : )

1 herehy/ekiify under the pains mnd penlty of perjury that the information above i comect, 1o the best of

Jc/ s Gy
{Signature of Authorized Siglﬁory of nm&a’

Teresa Ridgeway
{Print Nsase)

4 i g dministration
¢Tiite} : .
Global Tel#Link Corporation

{Busiress Name) )

September 8, 2005
(Datc)
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SOMWBA Certification Expiration:

GTL has provided the required Affirmative Market Program Plan for the MBE proposed for
this contract. GTL has included its SOMBWA cedified companiés ondine application
acceptance for certification dated 9/1/05. The cerlification was applied for within two
weeks of the RFR due date, as recommended in secfion 2.2 of thrs RFR, however the
certification letter has not been received.

Section 1.

Publicalt will provide installation, maintenance and on-going support foGTL on this
‘contract. Publicall will be responsible for providing the necessary manpower needed fo

~ adequately maintain all of the inmate systems. Publicall is trained on several inmate

platforms and will receive additional training on the GTL platform. Publicall will provide
all site administrator functions.

Section 4.

Expenditures for the past 2 years: $ 850,000 in Year 2004; $ 400,000 in Year 2003,
Publicall is the MBE on the Contract for the State of Indiana DOC in 2004. Publicall
established an office in indiana and installed and maintained all of the inmate sets
covering 32 facilities throughout the state. Publicall also installed and maintains over
600 pay phones across the state in Government buildings, Motor Vehicle Departments
and at Campgrounds. Publicall also pr_ov:de 10 SA’s 4 techmmans and 1 State Wide
Manager that cover the state of Indiana. e

In 2003 Publicall was the MBE for the City of Phi!adeiphia inmate and pay phone
contract. Publicall installed and maintains over 600 pay phones and enclosures
throughout the Philadelphia Airport. Publicall also maintains all of the inmate phones
throughout the city of Philadelphia. Publicall maintains an office at the Philadelphia
Airport and an office fwo blocks from the prison. " Publicall has 6 employees in
Philadelphia dedicated to providing service and maintenance.

g e
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Raenita Pearson o i T

From: WSomwba@State MA.US
i \)ant:. Thursday, September 01, 2005 5:37 PM

Bubject:

Somwba Registration
Thank you Ricardo Cumberbatch for registering with the SOMWBA office online.
We look forward to working with you through the certification process.

We invite you to sign up for a workshop or take the online workshop. This will help you
understand the certification process.

You can login at http://www,somwba.state.ma.us/Registration/login.aspx.



O

Bidder:

Il

AFFIRMATIVE ACTION PLAN FORM
(Reguired for procurements af $50,000 or more - employers only)

e

Global Tel*Link Corporation

RFR Name/Title: __gecyrve Tomate Calling System & Related Services .

RFR Number: & 1000-Phone~2006

Pursuant to Executive Orders 227 and 246, any confract with a potential financial benefit of

$50,000 dollars or more requires 2 bidder to submit an Affirmative Action Plan. The format for Affirmative
Action Plans shall be determined in accordance with the Executive Orders and the procuring department’s
secretariat, if the secretariat specifies a format. I & format has bot been specified by the department's

- secretariat, bidders will be requived to complete either A or B below:

. A. BIDDER E-:i_UST ATTACH A COPY OF AFFIRMATIVE ACTION PLAN TO RFR

OR

B.

RESPONSE.

BIDDER MUST COMPLETE ’I‘HE FOLLOWING CERT[FICATION OF AFFIRMATIVE
ACTION PLAN. : o e

N WITNESS WHEREOF, the bidder certifies vnder the pains and penalties of perjury, that as
an employer, it is committed to nop-discriminetion in employment and if selected to execute
contracts with the Commonwealth of Massachusetts shall also be committed to procure
commodities, services and supplies from certified minority and women-owned business
enterprises, businesses owned by individuals with disabilities and businesses owned and controlled -
by socially or economically disadvantaged individuals, both in the performance of contracts with
the Commanwealth of Massachuseits and in the performance of its business generally, as certified
by the execution of this centification by an authorized signatory of the bidder as of the last date
indicated below. :

Al

(Signamre of %Jthcmzed ﬁgfmw of B:dder)

PRINT NAME: I eYesSo,. %s dage oAl
(Print Name ofmom&é@a:my of Bidder}

TITLE: \}KCC




NORTHERN IR_ELANI) NOTICE AND CERTIFICATION

State ageacies, state authorities, the House of Representatives or the state Senate may nof procure
goods or services from any person employing ten or more employees in an office or other facility located
in Northern Iretand whe fails to complete the certification below as required by M.G.L. ¢.7 section 22C:

x The bidder does not employ ten or morc employecs in an office or other fac:Iiff/ in Northern
[reland.
_____The bidder employs ten or more employees in an office or other facility located in Northern
Treland and certifies that:

1} the bidder does not discnmmatc in employment, compensation, or the tcnhs, conditions and
privileges of employment on account of religious ar political belief; and

2) the bidder promotes religious tolerance within the _ﬁ*ork place, and the eradication of any
manifestations of religious and other illegal discrimination; and

3) the bidder is not engaged in the manufacture, distribution or sale of firearms, munitions, including
rubber or plastic bullets, fear gas, artnored velicles or mzhtary aircraft for use or deployment in atiy
actiuty in Northern Ireland. e e

Signed under the pains and penalties of perjury on this Xf_ day o%!pw« ﬂf)w(

Global TeldLink Cefppration
Bidder Nam,

Slgnamre of Alﬁhonzed Ptépresent@% Signing on Behalf
of Bidder ' '

Teresa Ridgeway

- PrintName of Authorized Representative of Bidder

Vice President of Legal and Administration
- Print Title of Authorized Represeutative of Bidder

Updated 11/5/98



CERTIFICATE OF COMPLIANCE WITH STATE TAX LAWS AND
WITH UNEMPLOYMENT COMPENSATION CONTRIBUTIO
REQUIREMENTS ,

Pursuant to M.G.L., Ch. 62C, s. 49A and M.G.L., Ch. 1514, 5. 19A,

18 Teresa Ridgeway authorized  signatory  for
Gilobal Tel®Link Corporation whose principal place of busihess is at
2609 Cameron St., Mobile, AL 36607 ) do hereby ceftify

under penalties of perjury that _ (3 opal Tels rink c 1 has filed all

state tax returns and paid all taxes as icquired by law and has complied with all state laws
pertaining to contributions to the unemployment compénsaiion fund and to payments in

f1eu of contributions.

The Business Organization Social Security Number or Federal Identification Number is
631071001 - ) ' '

Signed under the penalties of pefjury the __8th  day of _ September

o /}M
. i Slgnaturev B

Narme and Title:

ration

. LRI _.%.ﬁwf-s.r;'-a .
Certificate of Compliance with State Tax Laws DOC Rev. §4/42
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REQUEST FOR RESPONSE
Secure Inmate Calling System & Related Services
R¥R# 1000-Phone2$06

NON-DISCLOSURE AGREEMENT

'NAME OF SOLICITATION: Secure Inmate Calling System & Related Services

In cousideration of the disclosure of security sensitive imformation, the undersigned
prospective bidder hereby acknowledges and agrees as follows:

1, This solicitation contains security-sensitive information which, pursuant to
MGL ¢4, § 7, cls. 26(n), is exempt from public disclosure under the
Commonwealth’s public records law and must, for public safey parposes, be
safeguarded against widespread public disclosure; and

Z. Qualified prespective bidders may require access fo sccurity semsitive
information in order to prepare and submit & respense to said solicitation

3. The undersigned prospective bidder has requested access to exr copies of the
following security sensitive information: :

Bid Humber: DOC File No 1000-Phone 2006

Bid Wame: Secure Inmate Calling System & Related Services

i

4. The undersigpned prospective bidder states that access to or copies of said
security sensitive information is required for the following reasons:

To provide a bid proposal for said RFP.

-
3

5. The uidersigned ggmspectivc bidder sfates that his business is qualified for

“this- procurement ay follows (Atfuch o Hst of simiilay jobs 6r other proof of

qualification); “
___ DCAM certification
___ copy of webpage for business
_X letterhead of company
____ Other (specify)

. 6. Access to the aforementioned security sensitive information shall be limited

for the sole purpose of preparing and submitting a bid propesal;



(J

O

R

7. The proposed bidder shall safegwlrd the mi'arementwned security semgitive
information while i¢ is in if’s posswsmn'

8. The proposed bidder shall mot copy- or disseminate the aforementioned
security sensitive information without the express prior approval of the Department
of Correction Procurement Team Leader;

9. After the completion of the precurement process sund the execution of a
contract, the proposed bidder shall destroy any and all copics of the aforementioned
security semsifive information, and provide notification to the Departinent of
Correction Procurement Team Leader;

10.  The proposed bidder shall inumediately notify the Department of Correction

Procurement Team Leader in the event that any aforementioned security semsitive

information is copied, dicseminated or otherwise managed in apy way incongistent
with the terms of this Agreement; and

il.  Failure of the proposed bidder to comply with this terms and conditiens ef
this Agreement may result in said proposed bidder’s disqualification firom this
procurement and/or other procurements by the Department of Correction,

1(}’Wcﬁ.\ ' July 7, 2005

Sigruture 5  Date
Title ! .
Secretary & Vice Pres nt of Legal and Administration

This form and the “Confracfor Auﬂmnzed Signatery Llstmg ferme must be
submitted in order fo receive specifications,

Te receive specifications, signed and dated copies of this form and the “Contractor
Authorized Signatery Listing” form can be:

s  e-mailed to YRS
+ faxed to 59342}3383, ar,
- »  mailed to Peter Macchi; Department nf Correcﬁan, 50 Maple Street — Suite
3, Milford, MA 01757. L

Procurement Team Leader, Pefer V. Mazaecchi, will authorize the release of the
specifications. '

.~ Specifications will he e-mailed only te qualified bidders at 2 valid company domain

e-mail address, i.e., free e-mail accounts are not considered valid for receipt of these
specifications.



The Commonwealth of
Massachusetts

Department ot
Correction

Request for Responses
for an

Secure Inmate Calling System
& Related Services |

DOC File No. 1600-Phone2006

July 11, 2005



RFR for a Secure Inmate Calling System & Related Services ' 1
BOC File Number 1009-Phone2006 July 11,
2005

Section 1
Description of Procurement

The Massachusetts Department of Correction (DOC) requests qualified Bidders to submit
proposals for furnishing, mstalling and maintaining a Secure Inmate Calling System (ICS) for use
in its correctional institutions. The DOC has special security requirements and has a prime
objective of controlling inmate telephone usage and fimiting the use of the telephone system for
fraudulent activity.

The Massachusetts Department of Correction (DOC) 1s responsible for managing the operation of
18 correctional institutions located within the Commonwealth. These institutions vary i level of
security and house approximately 10,500 inmates. '

Inmates are defined as all persons, male and female, adult and minor, residing in facilities or
admitted or committed to the care and custody of the Department of Correction. This term
encompasses all sentenced prisoners ncluding, but not hmited to, civil commitments, federal
detainees and any other individual under the jurisdiction of the Massachusetts DOC.

This RFR addresses the needs of the DOC in regards to the Secure Inmate Calling System and
Related Services. It is the intention of the DOC to have the Secure Inmate Calling System and
Related Services provide the following:

¢ Inmate Telephone Instruments (All Facilities)

* Coin Operated Pay Telephones for Public Areas within Facilities
e All Station Cabling for Inmate Telephone Instruments & Pay Telephones
s Site/l.ocation Processor (Each Facility)

¢ Centralized Bidder Maintained Data Base

= Digital Call Recording Functionality or System

¢ Bidder Provided Site Administrators (Each Facility)

¢ Local Exchange Service (Collect and Debit)

s Intra and Inter-LATA Toll Service (Collect and Debit)

s System Training (DOC Site Administrators)

¢  System Training (DOC Investigators)

¢ Remote Password Protected Access to System (Milford HQ)

The DOC intends to have DOC personnel, located at each DOC facility, monitor and control all
inmate calling. These DOC personnel must have the ability to access the ICS’ data base at any
time locally within the facility via a secure, password protected method. The ICS proposed for

Commonwealth of Massachusetts Department of Correction
50 Maple Avenue, Suite 3 Milford, Massachusetts 02202



RFR for a Secure Inmate Calling System & Related Services 2
BOGC File Number 1000-Phone2006 July 11,
2605

each location of the DOC will be used for ICS system administration, inmate call recording and
for reporting capabilities of the inmate call records. '

The ICS installed in each DOC facility must allow for @il

Bl Romote access must allow DOC investigative personnel to perform all
functions available to the on-site DOC user.

The Bidder is required to provide a centralized data base for the storage of inmate call records
and inmate call recordings from all DOC facilities. This centralized data base must allow
authorized DOC personnel to access call data, pertaining to an inmate, regardless of which DOC
facility 1s presently housing the inmate.

The Bidder must also provide off-site storage of each ICS’s programming to ensure busimness
continuity and system replacement while retaining the unique programming of each DOC facility
including all inmate PIN and call restriction information.

DOC personnel at each DOC facility must have the ability to change or modify any privileges or
restrictions pertaining to inmates at their institution. DOC personnel must have the ability to
enter, modify or view the ICS data base for inmates located at their facility.

Currently the DOC is under contract with Verizon for its present Secure Inmate Calling System.
Verizon, serving as the Prime Contractor, provides all local exchange service, intra and inter-
LLATA collect call services, all inmate telephone hardware, site/location processors, a centralized
database of all locations, as well as all call recording devices. '

All inmate calls are currently placed as collect call only and identified to the recipient as a call
from an inmate at a Massachusetts Correctional Institute (MCI). Inmates are presently required
to use PINs to place these collect calls. . All calls are recorded by the DOC with the exception of
telephone calls to attorneys, designated and pre-approved ordained clergyman, and pre-approved
and licensed psychotherapists, physicians, social workers and/or mental health and human service
professionals.

It is the DOC's intention via this RFR, to have a Bidder also provide coin-operated, public
telephones in DOC imstitutions, as required. These telephones will be located in areas such as
public lobbies, visiting areas and pre-release facilities.

The DOC requires that the Bidder agree to provide the following compensation to DOC:

e a commisston based on a percent factor of all revenue received from calls placed via
the Secure Inmate Calling System operating i collect only mode;

Commonwealth of Massachusetis ' Department of Correction
58 Maple Avenue, Suite 3 Milford, Massachusetts 602202



RFR for a Secure Inmate Calling System & Related Services ' 3
DOC File Number 1000-Phone2006 July 11,
2605

e a commission based on a percent factor of all revenue received from calls placed via
the Secure Inmate Calling System operating in pre-paid debit based mode;

All commission percentages must be stated in the Cost Tables (Attachment D). Payments to the
DOC and the Commonwealth of Massachusetts must be paid monthly.

There shall be no cost to the DOC for the installation or maintenance of the ICS at each DOC
facility. The Bidder is responsible for replacement of the ICS in its entirety or its individual
components regardless of cause including, but not himited to, normal wear/use, inmate abuse,
natural disaster, or inmate unrest. This system or component replacement will be performed at no
cost to the DOC and will occur immediately upon notxﬁcation to the Contractor of the system
problem by the DOC facility.

The current contract with Verizon will expire in March, 2006, The selected Contractor will be
responsible for implementing the proposed ICS in all DOC facilities to coincide with this contract
expiration date. The Bidder must address all aspects of Section 5.7 regarding the transition to and
the installation of the proposed ICS.

SECURITY SENSITIVE INFORMATION

This solicitation (and RFR document) contains security-sensitive information which, pursuant to
MGL c4, § 7, cls. 26(n), is generally exempt from public disclosure under the Commonwealth’s
public records laws and must, for public safety purposes, be safeguarded from widespread public -
disclosure.

This security-sensitive information is in the form of blueprints, plans, policies, procedures,
schematic drawings, which relate to internal layout and structural elements, security measures,
emergency preparedness, threat or valnerability assessments, and/or any other records relating to
the security or safety of persons or buildings, structures, facilities, utilities, transportation,
information technology or other infrastructure located within the Commonwealth.

Qualified prospective Bidders that are interested in accessing this information for the purposes of
preparing a bid response must, before being allowed to access the information, sign a

confidentiality agreement, thereby agreeing to:

1. a restriction on the use of these sensitive records for any other purpose than as authorized
and for the purpose of putting together a bid proposal; and

2. safeguard the information while it is in their possession.

Commonwealth of Massachusetts i)epartment‘of Correction
50 Maple Avenue, Suite 3 Milford, Massachusetts 02202
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RFR GENERAL INFORMATION

The following mformation is provided for the Bidder’s information only. All contact with the
Massachusetts DOC regarding this RFR document must be conducted according to the
requirements outlined in Section 2.0 of this RFR. '

Comm-PASS Site Address: WWW.COmm-pass.com
Purchasing Department: Department of Correction
Address: - 50 Maple Street, Suite 3
Milford, MA 01757
Contact Person: Peter Macchi
Telephone #: 508-422-3333
Fax #: 508-422-3383
E-Mail or Internet Address: peter.macchi(@state. ma.us
Procurement Category: Equipment, Software and Services —

Telecommunications Systems -
Standard, Single-Purpose

RFR File Name/Title: Secure Inmate Calling System & Related Services
RFR File Number: 1000-Phone2006
Commonwealth of Massachuseils Department of Correction

50 Maple Avenue, Suite 3 Milford, Massachusetts 02202
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2.1

2.2

Section 2
RFR General Information

The terms of 801 CMR 21.00: Procurement of Commodities and Services are
incorporated by reference into this RFR. Words used in this RFR shall have the meanings
defined in 801 CMR 21.00. Additional definitions may also be identified in this RFR.
Unless otherwise specified in this RFR, all communications, responses, and documentation

- must be in Enghsh, all measurements must be provided in feet, inches, and pounds and all

cost proposals or figures i U.S. currency. All responses must be submitted in accordance
with the specific terms of this RFR. No electronic only responses may be submitted in
response to this RFR. (See Section 2.24)

Affirmative Market Program AMP. Massachusetts Executive Order 390 established a
policy to promote the award of state contracts in a manner that develops and strengthens
Minority and Women Business Enterprises (M/WBEs) and resulted m the Affirmative
Market Program in Public Contracting, As a result, M/WBE;s are strongly encouraged to
submit responses to this RIR, either as Prime Bidders, subcontractors, joint venture
partners or other type of business partnerships.

Non-certified Bidders are strongly encouraged to develop creative imtiatives to help foster
new business relationships with M/WBEs within the primary industries affected by this
RFR. In order to satisfy the compliance of this section and encourage Bidder’s
participation of AMP objectives, the Affirmative Market Program Plan for large
procurements greater than $50,000 must be evaluated at 10% or more of the total
evaluation. Once an AMP Plan is submitted, negotiated and approved, the DOC will then
monitor the contractor’s performance, tand use dctual expenditures with SOMWBA
certified contractors to fulfill their own AMP expenditure benchmarks. M/WRE
participation must be incorporated into and monitored for all types of procurements
regardless of size, however, submission of an AMP Plan is mandated only for large
procurements over $50,000.

The DOC requires some or all of the following components as part of the Affirmative
Market Program Plan submitted by Bidders: Sub-contracting with certified M/WBE firms,
Growth and Development activities to increase M/WBE capacity, Ancillary use of
certified M/WBE firms, Past Performance or information of past expenditures with
certitied M/WBEs. The DOC encourages Bidders to commit to at least one certified MBE
and WBE in the submission of AMP plans.

Commonwealth of Massachusetts Department of Correction
56 Maple Avenue, Suite 3 Milford, Massachusetts 02202
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2.3

2.4

2.5

A Minority Business Enterprise (MBE), Woman Business Enterprise (WBE), M/Non-
Profit, or W/Non-Profit, is defined as such by SOMWBA. All certified businesses are
required to submit an up to date copy of their State Office of Minonty and Women
Business Assistance (SOMWBA) certification letter. The purpose for this certification is
to participate in the Commonwealth’s Affirmative Market Program for public contracting.
Minority- and Women-Owned firms that are not currently certified but would like to be
considered as an M/WBE for the purpose of this RER should submit their application at
least two weeks prior to the RFR closing date. For further information on SOMWBA
certification, contact their office at 1-617-727-8692 or via the Internet at
mass. gov/somwba.

Affirmative Market Program Subcontracting Pelicies: Prior approval of the DOC is
required for any subcontracted service of the contract resulting from this procurement.
The DOC defines required deliverables as including, but not limited to, documentation
necessary to verfy subcontractor commitments and expenditures with Minority- or
Women-Owned Business Enterprises (M/WBEs) for the purpose of monitoring and
enforcing compliance of subcontracting commitments made in a Bidder’s Affirmative
Market Program (AMP) Plan. Contractors are responsible for the satisfactory
performance and adequate oversight of its subcontractors. Subcontractors are required to
meet the same state and federal financial and program reporting requirements and are held
to the same reimbursable cost standards as contractors.

Best Value Selection and Negotiation. The DOC may select the response(s) which
demonstrates the best value overall, including proposed alternatives, that will achieve the
procurement goals of the DOC. The PMT and a selected Bidder, or a contractor, may
negotiate a change in any element of contract performance or cost identified in the original
RFR or the selected Bidder’s or contractor’s response which results in lower costs or a
more cost effective or better value than was presented in the selected Bidder’s or
contractor’s original response. '

Bidder Communication. Bidders are prohibited from communicating directly with any -
employee of Massachusetts DOC except as specified in this REFR, and no other individual
Commonwealth employee or representative is authorized to provide any information or
respond to any question or inquiry concerning this RFR. Bidders may contact the contact
person for thas RFR in the event this RFR is incomplete or the Bidder is having trouble

obtaining any required attachments electronically through the Comm-PASS website at

WWW.COmm-pass. Cotn.

Comm-PASS. Due to the security sensitive nature of this procurement, this RFR
document is not being distributed electronically using the Comm-PASS system. However,
the Comm-PASS system is used for the distribution of all RFR required forms that are

Commonwealth of Massachusetts Department of Correction
50 Maple Avenue, Suite 3 Milford, Massachuset{s 02202
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2.6

2.7

referenced in Attachment A of this RFR document, other standard attachments, the
response to Bidder written inquiries as well as to communicate timely information
regarding this procurement including any possible changes in the procurement calendar.

Bidders are solely responsible for obtaining and completing the required forms that are
identified in this RFR and for checking Comm-PASS for any addenda or modifications
that are subsequently made to this RFR or attachments.

The Commonwealth and its subdivisions accept no liability and will provide no
accommodation to Bidders who fail to check Comm-PASS for RFR amendments and
other pertinent information and submit madequate or incorrect responses.

Bidders are advised to check the "last change" field on the summary page of RFRs for
which they intend to submit a response to ensure that they have the most recent RFR files.

Bidders may not alter (manually or electronically) the RFR language or any RFR
component files. Modifications to the body of the RFR, specifications, terms and
conditions, or which change the intent of this RFR are prohibited and may disqualify a
response.

Access to Security Sensitive Information: This solicitation contains security-sensitive
information which, pursuant to MGL ¢4, § 7, cls. 26(n), is generally exempt from public
disclosure under the Commonwealth’s public records laws and must, for public safety
purposes, be safeguarded from widespread public disclosure. This security-sensitive
information is in the form of blueprints, plans, policies, procedures, schematic drawings,
which relate to mternal layout and structural elements, security measures, emergency
preparedness, threat or vulnerability assessments, and/or any other records relating to the
security or safety of persons or buildings, structures, facilities, utilities, transportation,
information technology or other infrastructure located within the Commonwealth.

Qualified prospective Bidders that are interested in accessing this information for the
purposes of preparing a bid response must, before being allowed to access the

information, sign a confidentiality agreement, thereby agreeing to:

1. a restriction on the use of these sensitive records for any other purpose than as
authorized and for the purpose of putting together a bid proposal; and

2. safeguard the information while it 18 in their possession.

Reasonable Accommodation. Bidders with disabilities or hardships that seek reasonable
accommodation, which may include the receipt of RFR information in an alternative

Commanwealth of Massachusetts . Bepartment of Correction
50 Maple Avenue, Suite 3 Milford, Massachusetts 02202
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2.8

2.9

2.10

2.11

format, must communicate such requests in writing to the contact person. Requests for
accommodation will be addressed on a case-by-case basis. A Bidder requesting
accommodation must submit a written statement which describes the Bidder’s disability
and the requested accommodation to the contact person for the RFR. The PMT reserves
the right to reject unreasonable requests.

Public Records: All Responses and information submitted in response to this RFR are -
subject to the Massachusetts Freedom of Information Law, M.G.L., Chapter 66, Section
10, and to Chapter 4, Section 7, Subsection 26, regarding public access to such
documents. Any statements reserving any confidentiality or privacy rights in submitted
Bidder Responses or otherwise inconsistent with these statutes shall be void and
disregarded. '

Guarantee of Purchase: The Commonwealth makes no guarantee that any commodities
or services will be purchased from any Contract resulting from this RFR. Any estimates
or past procurement volumes referenced in this RFR are included only for the convenience
of Bidders, and are not to be relied upon as any indication of future purchase levels.

Costs. Costs which are not specifically identified in the Bidder’s response, and accepted
by the DOC as part of a contract, will not be compensated under any contract awarded
pursuant to this RIFR.

The DOC will not be responsible for any costs or expenses incurred by Bidders responding
to this RFR.

Information Technology. All IT systems and applications developed by, or for Executive
Department agencies or operating within the Massachusetts Access to Government
Network (MAGNet), must conform with the Enterprise Information Technology Policies,
Standards and Procedures promulgated by the Commonwealth’s CIO. Non-conforming
IT systems cannot be deployed unless the purchasing agency and their contractor have
jointly applied for and recetved in writing from the Commonwealth’s CIO or his designee,
notice that a specified deviation will be permitted. The Enterprise Information Technology
Policies, Standards and Procedures, with the exception of the Commonwealth’s Public
Access Architecture, is available at mass.gov/itd. The Commonwealth’s Public Access
Architecture is available in hard copy from the purchasing agency. Purchasing agencies
may also obtain a current copy of the Public Access Architecture, on behalf of their
contractor, by contacting the Information Technology Division (ITD) Customer
Coordination Group (CCG: 617-626-4600),

Please Note: Given the pace of information technology innovation, purchasing agencies
and their contractors are encouraged to contact the Information Technology Division

Commonwealth of Massachusetis Department of Correction
50 Maple Avenue, Suite 3 Milford, Massachusetts 62202
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2.12

2.13

(ITD) Customer Coordination Group (CCG: 617-626-4600) to signal a system or
application design and development initiative.  Such advance notice helps to ensure
conformance with the relevant Enterprise Technology Policies, Standards and Procedures.

Contractor delivery of IT systems and applications that fail to conform to the
Commonwealth’s Enterprise Information Technology Policies, Standards and Procedures,

. absent the Commonwealth CIO’s grant of written permission for a deviation, shall

constitute breach of any contract entered as a result of this Request for Response and any
subsequent Request for Quotes. The Commonwealth may choose to require the
contractor, at his own cost, to re-engineer the non-conforming system for the purpose of
bringing it into compliance with Commonwealth Enterprise Information Technology
Policies, Standards and Procedures.

Pursuant to Section 11, Indemnification of the Commonwealth Terms and Conditions, the
term “other damages” shall include, but shall not be limited to, the reasonable costs the

" Commonwealth incurs to repair, return, replace or seek cover (purchase of comparable

substitute commodities and services) under a contract. “Other damages” shall not include
damages to the Commonwealth as a result of third party claims, provided, however, that

the foregoing in no way limits the Commonwealth’s right of recovery for personal injury
or property damages or patent and copyright infringement under Section 1! nor the
Commonwealth’s ability to join the contractor as a third party defendant. Further, the

term “other damages” shall not include, and in no event shall the Contractor be liable for,

damages for the Commonwealth’s use of contractor provided products or services, loss of
Commonwealth records, or data (or other intangible property), loss of use of equipment,

lost revenue, lost savings or lost profits of the Commonwealth. In no event shall “other

damages” exceed the greater of $100,000, or two times the value of the product or service
(as defined in the contract scope of work) that is the subject of the claim. Section 11 sets

forth the contractor’s entire liability under a contract. Nothing in this section shall limit

the Commonwealth’s ability to negotiate higher limitations of Hability in a particular
contract, provided that any such limitation must specifically reference Section 11 of the

Commonwealth Terms and Conditions.

Northern Yreland Notice and Certification. All Bidders must complete the Northern
Ireland Notice and Certification form to satisfy M.G L. ¢.7 section 22C, which states that
no state agency may procure commodities or services from any Bidder employing ten (10)
or more employees in an office or other facibity located in Northern Ireland unless the
Bidder certifies through the notice and certification form that if it employs ten or more
employees in Northern Ireland, a) the Bidder does not discriminate in employment,
compensation or the terms, conditions and privileges of employment on account of
religious or political belief b) the Bidder promotes religious tolerance within the
workplace and the eradication of any mamfestations of religious and other illegal

Commonwealth of Massachusetts Department of Correction
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2.14

2.15

2.16

discrimination and, ¢) the Bidder is not engaged m the manufacture, distribution or sale of
firearms, munitions, including rubber or plastic bullets, tear gas, armored vehicles or
military aircraft for use or deployment in any activity in Northern Ireland.

Pricing: Féderal Government Services Admimstration {GSA) or Veteran’s Administration
Supply. The Commonwealth reserves the right to request from the successful Bidder(s)
initial pricing schedules and periodic updates available under thelr GSA or other federal
pricing contracts. ' !

In the absence of proprietary information being part of such contracts, compliance for
submission of requested pricing information 1s expected within 30 days of any request. If
the contractor recetves a GSA or Veteran’s Administration Supply contract at any time
during this contract period, it must notify the Commonwealth contract manager.

Brand Name or Equal: Unless otherwise clearly stated in this RFR, any reference to a
particular trademark, trade name, patent, design, type, specification, producer, or supplier
is not mtended to restrict this RFR to any manufacturer or proprietor or to constitute an
endorsement of any good or service, and the Procurement Management Team may
consider clearly identified offers of substantially equivalent goods and services submitted
m response to such reference. '

Emergency Standby Commeodities and/of Services: Due to a declaration of a state of
emergency where the safety and well-being of the Commonwealth citizens are at risk, the
Commonwealth of Massachusetts may request specific commodities and/or services from
its Contractors, Contractors may be called vpon to supply and/or deliver to the

‘Commonwealth on a priority basis such commodities and/or services currently under

contract.

Such accommodations may be requested from a Contractor during an actual emergency.
To accommodate such requests, Contractors may be requested and must make every
effort to service these requests from regular sources of supply at the rates set forth in any
standard contract resulting from this RFR; "

Commonwealth of Massachusetts BDepartment of Correction
50 Maple Avenue, Suite 3 _ Milford, Massachusetts 02202
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2.17 Subcontracting Policies/Prime Bidder. The DOC requires a single point of contact for

2.18

2.19

2.20 -

any contract resulting from this RFR. Subcontractors may be used but the Prime
Contractor must accept full responsibility for any subcontractor’s performance.’

The Bidder, as Prime Contractor, will serve as the single-point-of-contact for the DOC
during the course of this contract and shall be responsible for meeting all of the terms of
any contract resulting from this RFR. '

The Bidder must provide a list of all subcontractors, as description of each subcontractor’s
responsibilities and signed letters of agreement between the Bidder, as Prime Contractor,
and its subcontractors identifying their responsibilities and their relationship to the Prime
Contractor.

Single Procurement/Multiple Department Use of Contract: The DOC reserves the
right to include an option for other correctional departments to purchase services or
commodities under the same terms of the contract. Should correctional departments
exercise this option, Bidders wiil be required to specify their ability to extend services to
other correctional departments and the rates to be used. Other correctional departments
may execute separate contracts with awarded Bidders.

Anticipated Expenditures, Funding or Compensation: This initial contract will result
in a commission fee being paid to the Commonwealth of Massachusetts. At no time shall
this contract result in a fee being paid by the DOC or the Commonwealth of
Massachusetts to the awarded Bidder. -

No Federal Funds will be used to fund any part of this contract.
This Request for Response (RFR) is being procured in compliance with the World Trade
Orgamzation (WTO) for procurements in which the value over the entire duration of the
procurement may exceed $477,000. '
Expected Duration of Contract

Initial Duration: Four (4) Years

Renewal Options: Three (3) Options up to One (1) Year Each
Anticipated Start Date: March 3, 2006

Commonwealth of Massachusetts Bepartment of Correction
50 Maple Avenue, Suite 3 e e - Milford, Massachusetis 02202
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2,21  Procurement Caiendar

L Dater

Activity

Mon., July 11, 2005
9:30 am EDT

RFR Document Available

Mon., Aug. §, 2005
9:30 am EDT

Bidder’s Conference at DOC HQ, Milford, MA

Fri., Aug. 19, 2005
3:00 pm EDT

Deadline for Bidder Written Inquiries

Fri., Aug. 26, 2005

- Angwers to Written Inquirics Posted to Comm-PASS

Thur., Sept. 14, 2005
2:00 pm EDT

Bidder Responses to RFR Due to DOC

Sept. — Oct., 2005

DOC Evaluation of Responses

October, 2005

Bidder Finalist Presentations

November, 2005

Award Contract Pending Negotiations

November, 2005

Contract Negotiations

December, 2003

Contract Signed

2.22  Bidder’s Conference: A pre-response Bidder’s conference will be conducted by the DOC
and the Procurement Management Team (PMT). During the Bidders’ conference, Bidders
may ask questions regarding any part or attachment of this RFR. Questions recetved will
be responded to orally to the extent possible at the conference by members of the PMT.
The PMT, however, may request that questions or inquiries be made in writing to the
PMT to ensure a proper and thorough reply.

The Bidder should be advised that oral responses provided during the Bidders’ conference
are not binding on the Commonwealth or the DOC. As only written responses from the
PMT will be binding on the Commonwealth or the DOC, the PMT encourages the Bidder

Commonwealth of Massachusetis

50 Maple Avenue, Suite 3

Bepartment of Correction
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2.23

to submit written inquiries (by the required due date) in cases where a clear and binding
response may be required. :

~ Bidders are responsible for any and all costs associated with attending the Bidders

Conference,

The Bidders’ Conference will take place on the date and time listed in the Procurement
Calendar and on Comm-PASS at the following location:

Massachusetts Department of Correction
50 Maple Street
Milford, Massachusetts 01757

Bidders must be aware that the Mass DOC is located within the headquarters of the
Massachusetts National Guard. Bidders will be required to produce a photo identification
to National Guard personnel at the security gate of the facility prior to entering the
parking lot, Bidder personnel will also be required to surrender a photo identification to
the main desk for a visitors pass to the building. Upon leaving the bulding, Bidder
personnel must surrender the visitors pass and reacquire their photo identification, Failure
to comply with or any attempt to circumvent these security measures will result in non-
admittance to the National Guard property and prosecution according to all applicable
laws,

Any change to this Bidders’ Conference date and/or time will be published electronically
on the Comm-PASS system. (Www.comm-pass.com)

Although attendance at the Bidders” Conference 1s not mandatory, Bidders are strongly
encouraged to attend in order to gain a full understanding of the RFR document and the
ICS requirements of the DOC.

Written Inquiries

Bidders may submit Written Inquiries concerning any part or attachment of this RFR to
the Procurement Team Leader (PTL). Written Inquiries regarding issues outside of the
scape of this RFR will not be considered by the PMT. The deadline for the Submission of
Written Inquiries is listed in the Procurement Calendar as well as on Comm-PASS. Any
change to this deadline will be posted on the Comm-PASS site.

All inquiries must be submitted, by the required date and time, to:

Mr. Peter V. Macchi

Commonwealth of Massachusetts Department of Correction
50 Maple Avenue, Suite 3 Milford, Massachusetts 02202
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Director, Administration Services
peter macchif@state. ma.us

All written inquiries must be submitted via electronic mail (e-mail} only. No other manner

- of submission will be accepted. Questions must be entered in the body of the e-mail rather
than in an attachment. The subject of the e-mail should include the words “1000-
Phone2006 Question.” The Bidder is responsible for confirming receipt of its written
inquiries with the Procurement Team Leader (PTL).

The PMT will provide written responses to all written inquiries received by the required
due date. Responses will be available via the Comm-PASS system.. Responses will not
identify the inguiry by Bidder. Only those responses to the Bidder’s inquiries posted on
Comm-PASS will be binding on the DOC.

It is the responsibility of the Bidder to keep the e-mail address of its RFR contact
person/prospective contract manager current for monitoring its e-mail - inbox for
communications from the DOC PMT, including requests for clarification. The DOC PMT
and the Commonwealth assume no responsibility if a Bidder’s e-mail address is not current
or if technical problems, including those with the Bidder’s computer, network or internet
service provider (ISP), causes e-mail communications sent to/from the Bidder and the
DOC PMT to be lost or spammed.

2.24  Instructions For Submission of RFR Responses

Each RFR Response must be sealed, labeled, and submitted to the DOC at thé following
address: t '

Department of Correction

50 Maple Street, Sute 3 .
Milford, MA 01757

Attention: RFR # 1000-Phone2006

2.24.1 Paper Submission: The Bidder must submit one (1) original Response to the RFR
marked “ORIGINAL” and nine (9) copies marked “COPY” on 8 % x 117 paper.
The PMT requests that the original RFR and copies be printed double-sided.

2.24.2 Electronic Submission: The: Bidder must submit one (1) copy of the RFR
Response on CD ROM. The Bidder must submit the RFR Response in Microsoft
Word® or Adobe Acrobat (pdf) format. All copies of the electronic submission
must be identical to information provided by the Bidder on the corresponding
paper submission. In the event of a discrepancy between the original paper

Commonwealth of Massachusetis Bepartment of Correction
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2.25

2.26

submission copy and the electronic submission, the original paper submission will
prevail. The Bidder is requested to label the CD with the following information:
Bidder Name; RFR# 1000-Phone2006; Date

The Bidder’s response to the RFR document must not include extraneous information not
directly pertaining to the requirements outlined in the RFR. The Bidder must not simply
include various company brochures, whitepapers, customer testimonials, case studies that
are not required under the RFR specifications nor having any effect on the evaluation of
the Bidder’s response by the DOC.

Deadline for Submission of Responses

Bidders must follow the requirements of Section 2.23 above in regards to submission of a
response to this RFR. All Responses to this RFR are due at the address listed in Section

223 above no later than the date and time hsted in the Procurement Calendar and on

Comm-PASS

No responses .to this RFR will be accepted after this published due date and time
regardless of the reason for the deliver delay.

Any changes to this due date will be published electronically on the Comm-PASS system.
(Www comm-pass.com) '

Bidders must be aware that the Mass DOC 1s located within the headquarters of the
Magsachusetts National Guard. Bidders will be required to produce a photo identification
to National Guard personnel at the security gate of the facility prior to entering the
parking lot. Bidder personnel will also be required to surrender a photo identification to
the main desk for a visitors pass to the building. Upon leaving the building, Bidder
personnel must surrender the visitors pass and reacquire their photo identification. Failure
to comply with or any attempt to circumvent these security measures will result in non-
admittance to the National Guard property and prosecutxon according to all applicable
laws.

Please keep these security requirements in mmd when con31der1ng the “hand delivery” of
your response to DOC HQ.

Response to RFR Specifications -
2.26.1 The Bidder is required to follow the same sectional format of this RFR and

prowvide an individual response to each RFR specification in its Response. Alf
Responses must be presented using the same numbering sequence and order used

Commonwealth of Massachusetts Department of Correetion
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2.26.2

2.26.3

2.26.4

2.26.5

in this RFR document or as otherwise specified by the PMT. A response to each
specification is required regardless if the specification is providing information
only or requiring information from the Bidder. The Bidder must not provide a
“blanket statement” stating comphance to an entire RFR section.

To each mandatory RFR specification, the Bidder must clearly state in' the

_affirmative that the Bidder will “comply” with, “agree” to or “understand” the

RFR mandatory requirement. The Commonwealth has defined a response of
“comply” or “agrees” or “understands” as one in which the Bidder accepts the
terms and conditions of the mandatory RFR specification.

To each desirable (optional) specification, the Bidder must clearly state in the
affirmative that the Bidder will “comply” with, “agree” to or “understand” the
RFR desirable requirement. The Commonwealth has defined a response of
“comply” or “agrees” or “understands” as one in which the Bidder accepts the
terms and conditions of the desirable RFR specification. The Bidder is also
required to provide all necessary mformation requested in the particular desirable
specification demonstrating how it will meet this optional specification. Failure
to provide this necessary information may result in the award of no evaluation
points or a lesser amount of evaluation points to the Bidder’s response.

To each mandatory or desirable RFR specification that requires that the Bidder
“list”, “describe”, “state”, “provide” a subject matter, the Bidder must provide
the list, description, statement, etc. clearly in that section of its RFR response.
The Bidder must not simply reply with “Comply” or other similar response.
References, by the Bidder, to review attachments containing brochures, white
papers or other standard “boilerplate” material as a response to a particular RFR
specification will not be accepted.  The Bidder is, however, allowed to provide

such attachments in support of its response to the particular specification.

If a Bidder is unable to meet any of the specifications required in this RFR, the
Bidder’s Response must inciude an alternative method for meeting such
specification by identifying the specification, the proposed alternative, and
thoroughly describing how the alternative achieves substantially equivalent or
better performance than the performance required in the RFR specification.

The PMT will determine if a proposed alternative method of performance
achieves substantially equivalent or better performance. The determination of
the PMT on the Bidder’s proposed alternative method will be final.

Commonwealth of Massachusetts Department of Correction
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2.27

- 2.26.6

The goal of this RFR is to provide the best value of commodities and services for
the Commonwealth. Bidder’s proposing alternatives which provide substantially
better or more cost effective performance than achievable under a stated RFR
specification or Bidders that propose discounts, uncharged commodities and
services or other benefits in addition to the RFR specifications may receive a
preference under this RFR as specified.

Reqguired Forms

Bidders must complete, execute and return the following forms, which are found under the
“Forms & Terms” tab of this solicitation on the Comm-PASS system:

2271

2.27.2

Standard Contract Form

Failure to return a completed and executed Standard Contract Form inay
disqualify the Bidder's Response. The appropriate version of this form 18 found
under the “Forms & Terms” tab of this solicitation.

By executing this document, the Bidder certifies, under the pains and penalties of
perjury, that it has submitted a Response to this RFR that is the Bidder’s Offer as
evidenced by the execution of its authorized signatory, and that the Bidder’s
Response may be subject to negotiation by the DOC.  Also, the terms of the
RFR, the Bidder’s Response and any negotiated terms shall be deemed accepted
by the DOC and included as part of the Contract upon execution of this
document by the DOC Purchasing Agent or his designee.

Signature and date MUST be handwritten in blue ink, and the signature must be
that of one of the people authorized to execute contracts on behalf of the
Contractor on the Contractor Authorized Signatory Listing.

Commonwealth Terms and Conditions
Bidders must complete, execute and return a copy of the Commonwealth Terms

and Conditions form. If the Bidder has already executed and filed the
Commonwealth Terms and Conditions form pursuant to another RFR or

" Contract, please include a copy of the completed Commonwealth Terms and

Conditions Form in the Response. If the Bidder’s name, address or Tax ID
Number have changed since the Commonwealth Terms and Conditions form was
executed, a new Commonwealth Terms and Conditions form is required. The
Commounwealth Terms and Conditions are hereby incorporated into any Contract
executed pursuant to this RFR.

Commonwealth of Massachusetts _ Bepartment of Correction
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This form must be unconditionally signed by one of the authorized signatories
(see Contractor Authorized Signatory Listing, below), and submitted without
alteration. If the provisions in this document are not accepted in their entirety
without modification, the entire Proposal offered in response to this solicitation
may be deemed non-responsive. :

The company’s correct legal name and legal address must appear on this form,
and must be identical to the legal name and legal address on the Verification of
Taxation Reporting Information (W9).

Note that the Commonwealth Terms and Conditions have been “clarified”
. relative to hability; clarification language is included within this RFR, see
“Required Specifications for Statewide Information Technology Contracts,”
under the “Forms & Terms” tab of this solicitation.

2.27.3 Request for Taxpayer Identification and Verification (Mass. Substitute W9
Form) -

If a Bidder has already submitted a Request for Taxpayer ldentification and
Verification (Mass. Substitute W9 Form) and has received a valid Massachusetts
Bidder Code, an original W-9 form is not required. A copy of the form as filed
may be included in place of an original. The information on this form will be
used to record the Bidder’s legal address and where payments under a State
contract will be sent.

The company’s correct legal name and legal address must appear on this form,
and must be identical to the legal name and legal address on the Commonwealth
Terms and Conditions. '

Do not use the U.S Treasury’s version of the W9 Form. Use the W9 form found
under the “Forms & Terms” tab of this RFR.

2.27.4 Contractor Authorized Signatory Listing

Bidders are advised to pay particular attention to the instructions below. Errors
on this form could result in significant delays in proposal review.

Download the form and in the table entitled “Authorized Signatory Name” and
“Title,” type the names and titles of those individuals authorized to execute
contracts and other legally binding documents on behalf of the Bidder. Bidders

Commonwealth of Massachusetts Department of Correction
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2.27.5

2.27.6

are advised to keep this list as small as possible, as Contractors will be required
to notify the DOC of any changes. 1f the person signing in the signature block
below will also serve as an “Authorized Signatory,” that person’s name should
be included in the typed table.

With regard to the next paragraph, which begins “T certify that 1 am the
President, Chief Executive Officer, Chief Fiscal Officer, Corporate Clerk or
Legal Counsel for the Contractor...,” if your organization does not have these
titles, cross them out and handwrite the appropriate title above the paragraph.

- The signature and date should be handwritten in blue ink. Title, telephone, fax

and eMail should be typed or handwritten legibly.

The second page of the form states that the page is optional. However, for the
purpose of this procurement this page s REQUIRED, not optional. The person
signing this page must be the same person signing the Standard Contract Form,
the Commonwealth Terms and Conditions; and the RFR Checklist.

Please note that in two places where the form says “in the presence of a notary,”
this should be interpreted to mean “in the presence of a notary or corporate
clerk/secretary.” Either a notary or corporate clerk/secretary can authenticate
the form; only one is required.

Organizations whose corporate clerks/secretaries authenticate this form are not
required to obtain a Corporate Seal to complete this document.

Affirmative Action Plan
The Commonwealth requires that Bidders responding to this RFR include
EITHER an Affirmative Action Plan for non-discrimination in hiring and

employment with their Response OR a completed Affirmative Action Plan Form.

In completing this form, note that the “Bidder” is the name of the company
submitting a Response to this RFR, the “RFR Name/Title” is “Secure Inmate

- Calling System RFR” and the “RFR Number” 15 1000-Phone2006

Affirmative Market Program Plan

This 1s NOT the same as the Affirmative Action Plan Form, or SOMBWA
certification of the Bidder's company. Please see the RFR Required
Specifications for a description of the Affirmative Market Program. Bidders do

Commonwealth of Massachusetts Department of Correction
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2.27.7.

not need to be SOMBWA-certified to participate. Note that copies of the
SOMBWA certifications for any company histed on the Affirmative Market
Program Plan must be included with your Proposal.

It is highly desirable that Bidders commit to subcontracting a specific doliar
amount, or a minimum percentage of dollars earned through 1000-Phone2006,
with a SOMBW A-certified company or company that has apphed for SOMBWA
certification.  Although this is only one of several options to meet the
requirements for participation in the Affirmative Market Program, it is the option
which is weighted most heavily in the evaluation criteria. Affirmative Market
Program participation accounts for 10% of the total points in the evaluation,

Please note that SOMBWA-certified Bidders will be evaluated on their
Affirmative Market Programs just as non-SOMBWA-certified Bidders are
evaluated. A SOMBWA-certified Bidder may not Hhst itself as bemg an
Affirmative Market Program Partner to its own company. '

Northern Ireland Notice and Certification

All Bidders must complete the Northern Ireland Notice And Certification Form
to satisfy M.G.L. ¢. 7 section 22C, which states that no State agency may
procure commodities or services from any Bidder employing ten (10) or more
employees in an office or other facility located in Northern Ireland unless the
Bidder certifies through the notice and certification form that if it employs ten or
more employees in Northern Ireland, a) the Bidder does not discriminate in
employment, compensation or the terms, conditions and privileges of
employment on account of religious or political belief, b} the Bidder promotes
religious tolerance within the workplace and the eradication of any
manifestations of religious and other illegal discrimination and, c¢) the Bidder is
not engaged in the manufacture, distribution or sale of firearms, munitions,
mncluding rubber or plastic bullets, tear gas, armored vehicles or military aircraft
for use or deployment in any activity in Northern Ireland. -

Note that Bidders must check one of the two spaces at the beginning of the form
to indicate whether they do, or do not, employ ten or more employees in
Northern Ireland.

Commonwealth of Massachusetts Department of Correction
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2,28

2,29

2.27.8 Certification of Tax Compliance

All Bidders must certify comphiance with all Federal and Commonwealth tax
laws, including M.G.L. Chapter 62C Paragraphs 49A. A Bidder may “self
certify” on the appropriate Response Form. Bidders based in Massachusetts or
deriving an income in Massachusetts are encouraged to apply for a Cemﬁca‘ic of
Good Standing from the Massachusetts Department of Revenue.

DOR’s Certificate Unit of the Taxpayer Service Division, which issues these
certificates, is located at:

Massachusetts Department of Revenue, Certificate Unit
P.O. Box 7066, Boston, MA 02204

Bidders can apply for a Certificate of Good Standing from DOR in one of 2
ways: 1) apply online - visit DOR’s “Certificate of Good Standing Website” or
see www.mass.gov/dor for instructions if the previous link is no longer valid 2)
complete a paper application (fax to DOR at 617- 887-6262). DOR wiil notify
the requestor if there are any remaining liabilities or tax requirements. .

- Certificates will be issued only if the organization is in full compliance. Since all
applications require extensive research, the Bidder should allow sufficient time to
process. For more information on the ceruﬁcate contact the Ceruﬁcate Unit at
(617) 887-6550.

Cooperation in Litigation: The Commonwealth, including the DOC or any other
division, agency or office, shall not be responsible for representing or defending, or for any
costs incurred by the Contractor or Contractor’s personnel, agents or subcontractors, in
connection with any lawsuit or claim, including, but not limited to any claim brought
pursuant to the Massachusetts Tort Claims Act, G.L. ¢. 258.

The Contractor agrees to make all reasonable efforts to cooperate with the DOC in the
defense of any litigation brought by any person not party to this Agreement including
suits that concern Services, the Program or this Contract.

Penalty Waivers: Upon timely written request by the Contractor, and upon good cause
shown by supporting documentation, the DOC, in its discretion, may waive the imposition
of a penalty outlined in this RFR document for substandard or non-performance. The
determination of the DOC with respect to any waiver request shall be final and not subject
to appeal.

Commonwealth of Massachusetts Department of Correction
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2.30  Performance Bond Requirement: Sinultaneously with the execution of the con.tracﬁ, the

2.31

2,32

2.33

2.34

2.35

Contractor shall provide to the DOC a performance bond with a surety company qualified
to do business in Massachusetts and in a form satisfactory to the DOC to guarantee the
faithful performance of the contract. The penal sum of such bond shall be in the amount of
$500,000.00. The bond shall remain in effect for the duration of this contract plus two
years from the date of contract completion.

Victim Information and Notification Everyday (VINE): The Contractor must pay the
annual cost (approximately $50,000) each year of the contract resulting from this
procurement. The first payment must be made in March, 2006. Actual payment terms will
be negotiated with the awarded Contractor at the time of contract - negotiations.

Information with regard to VINE may be found at www.appriss.com/vine.html.

Response Preparation Cost: Neither the Commonwealth nor the DOC will be
responsible for any costs or expenses incurred by Bidders responding to this RFR.

Cancellation of this Procurement: The DOC may cancel this RFR procurement project
at any time.

Oral Presentation/Demonstrations: If requested, Bidders will be required to provide the
DOC with a functional demonstration of the proposed ICS exhibiting the required and
desired features. Such requests will be made prior to the award of the contract. All
expenses related to this demonstration including any required travel expenses for the DOC
PMT members will be borne by the Bidder according to Commonwealth policies and
regulations. :

Evaluation of Responses: Bidders must submit responses that meet all the submission
requirements of the RFR as defined in the section herein. Only responsive proposals that
meet the submission requirements will be evaluated, scored and ranked by the PMT
according to the evaluation criteria. Additional information may be requested from the
Bidder by the PMT for evaluation purposes.

Any submission which fails to meet the submission requirements of the RFR will be found
non-responsive  without further evaluation unless the DOC PMT, at its discretion,
determines that the non-compliance is insubstantial and can be corrected. In these cases,
the evaluation team may allow the Bidder to make minor corrections to the submission.

Below are the criteria and maximum points available:

I, Mandatory Requirements Met No Points Awarded
2. All Required Forms Provided . No Points Awarded

Commonwealth of Massachusetis Department of Correction
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3. Desirable Reguirements Met Up to 300 Pomts Awarded
4. Bidders’ References Satisfactory Up to 100 Points Awarded
5. Bidders’ Demmonstration/Presentation Up to 350 Points Awarded
6. Bidders’ Proposed Commission Schedule Up to 150 Points Awarded -
7. Affirmative Market Program (AMP) Up to 100 Points Awarded

2.36  Best and Final Offer: Afler the deadline for response submission, the DOC reserves the
right to extend a Best and Final Offer opportunity to all or a select number of Bidders. Bidders
may be asked to submit additional information specific to program specifications and cost.

2.37 Best Value Selection and Negotiation: The PMT may select the Response which
demonstrates the “Best Value” overall, including proposed alternatives, that will achieve the
procurement goals of the DOC. The PMT and a Selected Bidder, or a Contractor, may negotiate
a change in any element of Contract performance or cost identified in the original RFR or the
Selected Bidder’s or Contractor’s response which results in lower costs or in a more cost
effective or better value than was presented in'the Selected Bidder’s or Contractor’s original
response.

2.38 Definitions: For the purposes of this RFR, the following definitions shall be used. These
definitions are based on industry standard terminology as well as internal DOC terms.
These definitions are not meant to indicate a preference to any manufacturer or provider

but to provide clarification and continuity with regard to terms used in this RFR.
Bidder: An mdividual, corporation or other entity engaged in the business of
supplying Secure Inmate Calling Systems and Related Services who is submitting a

Response to this RFR solicitation.

Contractor: An individual, corporation or other entity that is awarded a contract as a
result of this procurement.

Centract: The word “contract”. reférs to any contract resultiﬁg from this RFR.

CMR: Code of Massachusetts Regulations

Department: The Massachusetts Department of Correction.
- POC: The Massachusetts Department of Correction

DOC Facility/Facilities: The institutions of the Department of Correction including

all prisons, correctional centers, pre-release centers, the Bridgewater State Hospital,
MASAC and the Treatment Center for Sexually Dangerous Persons. '

Commonwealth of Massachusetis Bepartment of Correction
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DOC Personnel/Staff: Employees of the Massachusetts Department of Correction.

Fiscal Year: The year beginning with July 1st and ending with the following June 30th
as defined in M.G L. Chapter 4, Section 7. This may also be referred to as the "State
Fiscal Year." '

Inmates: All persons, male and female, adult and minor, residing in facilities or
admitted or committed to the care and custody of the Massachusetts Department of
Correction. '

M.G.L.: Massachusetts General Laws

MMARS: The Massachusetts Management Accounting and Reporting System:
established by the Office of the Comptroller pursuant to M.G L. Chapter 7A, Section
7. All payments to Contractors are processed and recorded in MMARS. Contractors
are listed in a Bidder file in MMARS by their tax identification number.

PMT: Procurement Management Team. Personnel assigned to this specific
procurement including development of the RFR document and evaluation of Bidder

responses to the RFR.

Program: The goods and services provided by the Contractor under this contract.

Commonwealth of Massachusetts - Department of Correction
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| Section3
Background and DOC Information

The Massachusetts Department of Correction (DOC) is responsible for managing the operation of
18 correctional institutions located within the Commonwealth of Massachusetts. These
institutions vary in level of security and house approximately 10,500 inmates.

Inmates are defined as all persons, male and female, adult and minor, residing in Facilities or
admitted or committed to the care and custody of the Department of Correction. This term
encompasses all sentenced prisoners including, but not himited to, civil commitments, federal
detainees and any other individual under the jurisdiction of the Massachusetts DOC.

3.1

MASS DOC BACKGROUND INFORMATION
Current Secure Inmate Ca'liing System
Currently the DOC is under contract with Verizon for its Secure Inmate Calling System.

Verizon, serving as the Prime Contractor, provides all local exchange service, intra and
inter-LATA collect call services, all inmate telephone hardware, site/location processors, a

centralized database of all locations, as well as all call recording devices.

All inmate calls are currently placed as collect call only (with the exception of international
calls) and identified to the recipient as a call from an inmate at a Massachusetts
Correctional Institute (MCI). Inmates are presently required to use PINs to place these
collect calls.

All calls are recorded by the DOC with the exception of telephone calls to attorneys,
designated and pre-approved ordained. clergyman, and pre-approved and licensed
psychotherapists, physicians, social workers and/or mental health and human service

- professionals.

It 1s the DOC's intention via this RFR, to have a Bidder also provide coin-operated, public
telephones in DOC institutions, as required. These telephones will be located in areas such
as public lobbies, visiting areas and pre-release facilities.

List of Current Institutions o e
The following is a hsting of all DOC Massachusetts Correction Institutions (MCI)

meluding current inmate population (as of June 14, 2005). Please refer to Attachment B
for a breakdown of collect and coin-operated telephones. Presently, the DOC has 18
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Secure Inmate Calling Systems in operation.

Facility Location Population
Bay State Correctional Center Norfolk 294
Boston Pre-Release Center Roslindale 97
Bridgewater State Hospital - Bridgewater 335
Lernuel Shattuck Hospital Correctional Center ' Jamaica Plain 23
Mass Alcohol & Substance Abuse Center (MASAC) Bridgewater 201
Massachusetts Treatment Center Bridgewater 635
MCI - Cedar Junction Walpole 632
MCT - Concord - Concord 1,166
MCI - Framingham Framingham 686
MCI - Norfolk ‘Norfolk 1,420
MCI - Plymouth Plymouth 150
MCI — Shirley : Shirley 1,133
North Central Correctional Institution at Gardner Gardner 988
Northeastern Correctional Center Concord: 265
Old Colony Correctional Center Bridgewater 707
Pondville Correctional Center Norfolk 189
South Middlesex Correctional Center Framingham 130
Souza Baronowski Correctional Center ( Shirley) Shirley - 990

TOTAL 10,041

LS

P'Presently not on Secure Inmate Calling System

Further information regarding the Massachusetts Department of Correction can be found on the
Department’s website at www.mass.gov/doc.

Description of the DOC Inmate Maﬁagemefit System

The Department’s current Inmate Management System is used to track various types of

The system is used to track all inmate movement during their incarceration within the state
system. In instances where a state inmate is transferred to a non-Massachusetts’ state

Commonwealth of Massachusetts
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facility (county, federal, out of state) that inmate’s movement is tracked based on
institutional movement (one facility to another). The computer system keeps a history of
an inmate’s housing assignments within each institution. SR 5 R

Facilities are only permitted to move inmates in their custody. MCI Cedar Junction
cannot transfer a MCI Concord inmate to court.

The Contractor is required to meet with the DOC to establish an nterface/mechanism
between the DCC IMS and the proposed ICS for dally inmate adnusslons inmate
transfers, inmate releases for PIN administration.

Commonwealth of Massachusetts Department of Correction
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Section 4
General Bidder Requirements

This Section lists all mandatory and desirable specifications of this solicitation for a Secure Inmate
Calling System & Related Services. Please refer to Section 2 for instructions and definitions of
mandatory and desirable specifications. :

4.1

4.2

4.3

REQUIRED ACCOUNT TEAM

The Bidder must establish an internal “Account Team” to interface with the DOC for the
Secure Inmate Calling System (ICS) and Related Services. This Account Team will serve
as the single-point-of-contact (SPOC) for the DOC and must provide system and network
design services, system programming services, system transition and implementation
services, post installation programmmg, updates and maintenance services and commission
and rate schedule services.

The Bidder must list, in its response, the names of the Account Team members, therr titles
and their role/function during this contract.

DOC AccEss ToO ACCOUNT TEAM

L i ES

4.2.1 The Bidder must provide access to the Account Team in the following manners:

s  Voice Telephone (Toll Free Number)
«  Facsimile (Toll Free Number)
= Electronic Mail (E-Mail)

4.2.2 To ensure access to key Bidder personnel during emergency situations, the Bidder

‘ must provide access to the Account Team or specific members of the Account
Team 24-hours-a-day, 7-days-a-week by providing home, cellular and other
appropriate contact numbers for the specific Account Team members.

ACCOUNT TEAM SECURITY REQUIREMENTS
4.3.1 The DOC reserves the right of rejection for personnel assigned to the Account

Team including personnel from-the Prime Bidder and personnel from any
subcontractors utilized by the Prime Bidder during the life of the contract.
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4.3.2

4.3.3

4.3.4

4.3.5

4.3.6

4.3.7

The DOC reserves the right to request the re-assignment of any Bidder personnel
they believe are not performing in a proper or professional manner within the
DOC’s facilities causing disruption, security issues or embarrassment to DOC
personnel or visitors. Should such reassignment of personnel be requested by the
DOC, the Bidder must provide replacement personnel inmediately in order to
meet assigned installation dates or facilitate necessary repairs or service.

Upon contract award, the Contractor shall furnish a list of all installation and
service employees who will have access to the secure areas of the DOC institution
to the DOC. Such list shall include:

a) first.name, middle initial, and last name;
b) date and place of birth;

¢} current restdential address;

d) driver’s license state and number; and,
e) soctal security number.

All Contractor personnel must receive security and background clearance by the
DOC prior to provision of services. This includes a probation check and FBI
background check. The DOC will not nnreasonably withhold or delay such -
clearance. : SR

Security clearance by the DOC will be mandatory before any employee of the
Bidder will be allowed to enter the DOC institution. Admittance to the DOC
institution will be denied to any Bidder employee who, in the opinion of the DOC
Official, compromises the security of the DOC institution.

A current list of the Bidder’s employees with security clearance will be maintained
at the DOC Institution. The Bidder shall notify the DOC whenever an employee on
this list is no longer employed by the Bidder, and the employee’s name shall be
removed from this list. '

All decistons of the DOC relating to a security consideration of any kind are final
and are not subject to arbitration.

Should any employee of the Bidder be terminated from his/her position for any
reason which may affect the security of the DOC mnstitution (i.e. stealing drugs,
improperly distributing drugs to inmates or staff, improper fraternization with
inmates, etc.) the DOC must be notified in writing immediately. If necessary, the
Bidder must cooperate with the DOC in investigating the potential effect on DOC
security.
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4.4

4.3.8

4.3.9

The actual security of supplies, tools, systems and equipment in the DOC’s
designated telecommunications areas are the responsibility of the Bidder, and the
Bidder shall adhere to all DOC appropriate written tool security policies and
procedures, : :

The Bidder must ensure that all instaliation personnel assigned to the ICS installed
at the DOC appear at the DOC site fully equipped to perform the installation

~ duties required. “Fully Equipped” is described as possessing all tools, cable,

4.3.10

4.3.11

4.3.12

4.3.13

connectors, ladders, test equipment, termination equipment, etc. needed to
complete the required installation or repair without requiring the DOC to supply
such items.

The Bidder must ensure that all installation and repair personnel assigned to the
ICS at the DOC appear at the DOC site dressed in a professional manner and
possessing some type of company photo identification. .

The Bidder must agree, m its response, that it’s personnel will comply with the
DOC policy that no jeans of any celor may be worn by an personnel within a
DOC facility.

All Bidder personnel must comply with all security requirements of the DOC
facility (including any necessary background checks, tool mventory, etc.) at which
they are performing system installation or repair services under this contract.

All DOC facilities are considered “tobacco free”. The Bidder must agree to inform
its mstallation and repair personnel of such non-tobacco regulations and enforce
such at the DOC’s premises.

QUALIFIED PERSONNEL & CERTIFICATION REQUIREMENT

4.4.1

4.4.2

The Bidder must be an authorized distributor of the ICS proposed for the DOC,
The Bidder must be certified to provide installation and maintenance services on all
aspects of the ICS including hardware and software.

The Bidder must provide confirmation of this manufacturer authorization by
providing, as an attachment to its response, a letter from the system’s
manufacturer stating such. '

The Bidder must agree to provide only personnel that have been trained by the
manufacturer on the installation and use of the Secure Inmate Calling System
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- 4.5

4.4.3

proposed for the DOC. The Bidder shall provide to the DOC upon request written
verification from the manufacturer of such training completed by the Bidder’s
personnel. :

The Bidder must provide, in its proposal, qualifications statements for all personnel
assigned to service the ICS proposed for the DOC. These qualifications statements
may include descriptions of formal technical training, certificates received, formal
education or degrees consistent with the inmate calling system or engineering field,
membership in technical associations, field experience, etc.

BEGULATORY COMPLIANCE

4.5.1

4.5.2

4.5.3

4.5.4

The Bidder must agree to adhere to any current municipal, state or federal
requirements for installation and operation of the Secure Inmate Calling System.
Failure to comply with present municipal, state or federal requirements will result
in termination of any contract with the Bidder and the Bidder rendering payment of
any applicable fines, etc. incurred by the DOC for violation of such requrrements

The Bidder shall be responsible for compliance with all regulatory requirements
imposed by local, state and federal regulatory agencies for all systems and services -
provided throughout the duratlon of this contract.

The Bidder shall be responsible for complying with and updating the Secure
Inmate Calling System for any regulatory changes and requirements during the life
of the contract. These regulatory changes include federal, state or local municipal
modifications. These changes must be made in a timely manner and at no cost to
the DOC. The Bidder is responsible for paying all applicable fines levied should
compliance with future regulatory requirements not be performed by required
deadlines.

The Bidder must ensure that all of its installation work and materials comply with
all local, state and federal laws, ordinances and regulations as well as the direction

- of any inspectors appointed by proper authorities having jU!’ISdICUOn over this type

of network and equipment installation.

The Bidder is responsible for obtaining all necessary permits. Should violation of
codes occur relating to this ICS installation project because necessary permits
were not identified and obtained by the Bidder, the Bidder will cease all work at
that specific location and cotrect the situation, immediately, at no cost to the DOC
prior to continuation of system instaliation.
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4.6 INDUSTRY DIALING PLAN CHANGES.

The Bidder shall be responsible for making all system modifications, at no cost to the
DOC, necessary to allow inmates to place calls as industry dialing requirements change
(e.g., new area code implementation, new NNXs, etc.) Such modifications must be made
in a timely manner to ensure proper use of the system by inmates and DOC personnel.

4,7 DCGC AUTHORIZED PERSONNEL

The Bidder’s Account Team must accept system programming and matntenance orders
from authorized personnel within the DOC only. The Account Team must determine
authorized personnel during the imitial contracting process and provide “Authorization
Forms” for DOC personnel signatures. The Bidder will be responsible for all charges
associated with “unauthorized” service repairs, additions, or changes performed by the
Bidder.

4.8 PREVAILING WAGE COMPLIANCE

The Bidder is required to adhere to all prevailing wage rate specifications and schedules as
determined by the Commissioner of the Commonwealth of Massachusetts Department of
Labor and Workforce Development, Division of Occupational Safety and the United
States Department of Labor when required.
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Section 5
General System Requirements

The Secure Inmate Calling System and Related Services proposed for the DOC must meet or
exceed the technical requirements outlined in this Section of the RFR document. The  Secure
Inmate Calling System (ICS) proposed to meet these technical requirements must be provided for
all DOC facilities at no cost to the DOC including system installation, training, operation and
maintenance of the system and its components,

The Bidder 1s responsible for replacement of the Secure Inmate Calling System in its entirety or its
individual components regardless of cause mcluding, but not limited to, normal wear/use, inmate
abuse, natural disaster, or inmate unrest. This system or component replacemeént will be
performed at no cost to the DOC and will occur immediately upon notification to the Bidder of _
the system problem by the DOC facility.

5.1 The Secure Inmate Calling System (ICS) proposed for the DOC must include the
following components:

5.1.1  An on-site 1CS located at each facility (See Section 3.1) of the DOC. Each
system must contain one (1) PC and laser printer (22 ppm minimumy),

5.1.2

513 B
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512

5.1.3

514

35.1.5

5.1.4

5.1.5 A Centralized System Database located outside of the DOC facilities and
maintained by the Bidder. The Bidder must state, in its response, the physical -
location (City/State) where the centralized system database 15 location.

" The proposed ICS must alfow for all DOC locations to be networked together thus
allowing the sharing of inmate information, inmate PINs and call records between
_system. This network between DOC locations must allow for remote access of the ICS
at one DOC facility by an authorized user at another DOC facility. '

The proposed ICS must allow for administrator password levels that restrict DOC
personnel to the ICS within their particular DOC facility as well as allow certain DOC
personnel to access multiple systers, if required.

The Bidder must propose one type of Secure [nmate Calling System for all DOC
locations. All system hardware, sofiware, software level and support systems must be
the same in each DOC facility.

The ICS at each DOC facility must provide for all telecommunications capabilities for
inmate services as well as administrative capabilities for DOC personnel.

The Bidder must provide a Centralized System Database that is located at a Bidder
provided site and provide full database redundancy for the ICS at each DOC facility.

The Bidder must propose an ICS at no cost to the DOC and include:

o full design, programming and installation;

« programming of all inmate PINs and call lists;

» post installation maintenance;

« all network services (local, IntraL ATA, InterLATA)
« all network services for administration of the ICS.
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5.1.6  The Bidder must propose an ICS for the DOC that has the capability of processing

5.1.7

5.1.38

3.1.10

5.1.11

5.1.12

5.1.13

inmate calls i a pre-paid debit mode; collect call mode or a combination of the two
depending on the DOC facility and unique needs of the DOC.

The Bidder must propose an ICS that allows for all inmate telephones to be in use
simultaneously. The Bidder must describe, in its response, how this will be accomplished -
with the propoesed ICS. :

The Bidder must propose an ICS that can be shut down quickly and selectively. The
DOC must be able to shutdown the system globally and restrict all PIN access within an
entire facility and/or within a particular housing unit.

The Bidder must propose an ICS solution that allows-the DOC to completely restrict
inmate access to outside network services/facilities should the ICS control unit of the
ICS fail for any purpose. The Bidder must describe, in its response, how this restriction

- 1s accomplished with the proposed ICS (e.g., toggle “kill” switches, etc.).

The proposed ICS must be restncted - to outgomg calls only. The system must not
process incoming calls at any time. The Bidder must agree, in its response, that no
inmate telephone shall be capable of receiving an incoming call.

The Bidder must agree, in its response, that it will keep all call processing and call rating
information current. This information includes, but'is not limited to, local exchanges,
area codes, country codes, vertical & horizontal coordinates and any other information
necessary to accurately process and rate calls. The Bidder must provide the DOC with
any and all rate information for all calls upon request by the DOC at any time during the
term of this contract.

The ICS must block all calls made to any of the following services whether the system is
used in direct dial, debit-based or collect call mode. The Bidder shall be responsible for
ensuring that the system is programmed for such blocking.

o 900, 972, 976, 550, telephone numbers incurring excess charges
+ long distance carrier access codes {(e.g., 101-XXXX);

« local toll free numbers (e.g., 950-XXXX),

« directory assistance numbers (e.g., 411, 555-1212, etc.);

= toll free numbers (e.g., 800, 888, 877, 866, 855, etc.)

The proposed ICS must not provide a second dial tone to an inmate telephone without
the inmate hanging up the telephone receiver after the first call is completed and the PIN
re-entered to place the second call. '
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5.1.14  The proposed ICS must allow for a maximum “ring time” prior to disconnecting the

5.1.15

5.1.16

5.1.17

5.1.18

5.1.19

5.1.20

5.1.21

5.1.22

Conference CaIling is a constant issue With the DOC

inmate call. This “ring time” parameter must be programmable by the DOC but must be
consistent among DOC facilities.

The proposed ICS must provide notification to an inmate of the call status (e.g., ringing,
busy, etc.). This notification may either be in the form of ringing, busy tones, SIT tones,
or appropriate recorded messages. This requirement must be implemented for both
direct dial (debit) or collect call mode of operation. '

The proposed ICS shall not allow the inmate to speak to the called party until the call
has been positively accepted. This requirement must be implemented for both direct dial

(debit) or collect call mode of operation.

The proposed ICS must not allow the inmate to hear the called party prior to the actual
positive acceptance (via touch tone entry) of the call.

The proposed 1ICS must allow for the DOC to program times when the system will be
avatlable or unavailable to inmate calling.

The proposed ICS must allow DOC personnel to temporarily restrict or disconnect
service to an individual inmate telephone or station.

As one of the major problems associated with inmate ¢

tion of 3-a Or

The proposed ICS must provmie '.

echnoiogythatdetersan mmate sattemptto nitiate a 3-Way or Conference Call with a
‘Third Party and provide the ability to immediately terminate the call. The Bidder must

describe, in its response, how this technofogy operates with regard to the proposed 1CS
and the options available to the DOC.

_.' r_n osed ICS _ rovide a f ﬁmction that

It is a desirable that the
Conference Calling (s ' s
must explain, in its response how ﬂns WIH be accomphshed w1th the proposed ICS.

As one of the major problems associated with inmate calling, the use of call forwarding
at the destination telephone number is a constant issue with the DOC. The proposed ICS
must provide technology that deters the use of call forwarding by the party being called
by the inmate and provide the ability to immediately terminate the call. The Bidder must
describe, in its response, how this technology operates with regard to the proposed ICS
and the options available to the DOC.
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5.1.23 It is a desirable that the proposed ICS provide a function that prevents call forwarding

, The Bidder must explain, in its

esnse, how this will be accomp ished with the proposed ICS.

5.1.24

5.1.25

The Bidder must describe. in i sresponsé how the proposed ICS operates when the

¥ | his description must include how collect calls are
o : : & how billing of the ¢ 'leC‘ Il is processed and how the
DOC is notified When an inmate call is placed Fe R

5.1.26  The proposed ICS must have the ability to allow for a called party to activate a code
(via the touch tone pad of their telephone) that automatically notifies the DOC that the
number should be deleted from the calling immate’s “Authonzed Telephone Number
List”,

5.1.27 Each call placed (direct dialed or collect) through the ICS must be electromically
' identified by the system as being a call originating from a DOC facility in 100% of the
cases with or without the accompanying inmate PIN.

5.1.28 If a call is not accepted by the called party, or if no one answers the call, the ICS must
inform the inmate of the situation rather than simply disconnecting the call.

5.1.29 The ICS must have the capability to accept the called party’s response -VI.& DTMF
(Touch Tone Pad) mput from the telephone. Calls shall not be billed until positive
acceptance by the called party is indicated by the input of a specific Touch Tone digit.

5.1.30  The ICS must have the capability of “passive acceptance” for rotary telephone users and
particular called numbers such as an -automate attendant at an attorney’s office, etc.
Passive acceptance is defined as the system interpreting the non entry of digits after the
playing of the initial collect call message twice as acceptance of the call by the called

party.

5.1.31 The ICS, whether in pre-paid debit or collect call mode, shall be capable of announcing
to the called party the name of the calling inmate. Bidders must provide a mechanism to
record an inmate’s name a single time to be used each time this announcement is
required. The activation or deactivation of this feature must be controlled by institution
by the DOC.
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5.1.32

5.1.33

5.1.34

5.1.35

5.1.36

5.L.37

5.1.38

5.1.39
5.1.40

5.1.41

The ICS shall be capable of announcing to the called party how to accept calls.

The proposed ICS must be capable of announcing to the called party the collect call
rate, prior to acceptance, when a collect call is placed. The Bidder must describe how
this is accomplished by the called party.

The system must provide a manner for all calls (debit based or collect) to be “branded”
with the standard DOC message as well as the statement that “All Calls are Recorded”.

The Bidder must propose and impiément an ICS that provides telephone reception
quality meeting all industry standards for service quality as defined by Massachusetts
Department of Telecommunications & Energy and by the Federal Communications
Commission (FCC). The Bidder must accept the DOC's decision regarding such
determination: ' ' :

The Bidder must provide and install adequate surge protection for the proposed ICS and
its components. The use of traditional “power strips” for surge protection is not
acceptable for this requireinent.

The Bidder must provide and install adequate lightning protection equipment on all
network services supplied for the proposed ICS. '

The Bidder must provide a sufficient number of uninterruptible power supply (UPS)

systems that also have surge protection at each DOC facility capable of supporting all
ICS components including recording devices for a minimum of one (1) hour.

The Bidder must provide, install and maintain (according to manufacturer’s
specifications) all ICS UPS equipment at each of the DOC facilities. The Bidder must
replace all UPS equipment upon expiration of the manufacturer’s life cycle of the
mstalled product. AL '

In the unlikely case of the loss of commercial power and the failure of the UPS, the ICS
must automatically restrict or “shut off” all inmate telephones so that no inmate calls can

be made until commercial power is restored and access is once again provided by the
DOC.

The Bidder must describe, in its response, what component redundancy is provided to

‘limit or virtually eliminate gystem downtime due to hardware component failure.
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5.1.42

5.1.43

5.1.44

5.1.45

5.1.46

5.1.47

5.1.48

T he

It is destrable that the Bidder provide an ICS in which the Central Processor Unit (CPU)
and other critical components are redundant, The Bidder must describe, in its response,
those critical components that are redundant with the proposed ICS.

The Bidder must provide standard hardware and software enhancements/upgrades to the
proposed ICS at no cost to the DOC during the term of this contract. The installed ICS
at each DOC facility must always be at the latest general release of the system’s
available hardware and software including operating systems for the system
administration and system.reporting function. Beta and field tested hardware and
software must not be provided unless specifically approved by the DOC. Prior to any
hardware and/or sofiware upgrades or enhancements, the Bidder shall discuss the
software benefits with the DOC and proceed only after DOC approval.

Telephone network services provided by the Bidder shall not be capable of bemng
detected by the called party for calling number identification (Caller ID).

The Bidder shall provide local exchange service for pre-paid debit-based calling and
collect calling use at each DOC institution. The local calling area shall be equal to or
greater than the local calling area defined in the Verizon Massachusetts Department of
Telecommunications and Energy (DTE) Tanfl (MA DPU #10) for each of the DOC’s

facilities.

proposed ICS must allow for ' _ i R
b by DOC personnel. This momtormg must be allowed by specific inmate

telephone specific inmate PIN' or by called teiephone number. Any and all

equipment and software required to perform this function must be provided with the
proposed system.

~describe, in 1ts response, how this will be

accomphished with the proposed system.

The collect call automated announcement function of the Secure Inmate Calling System
must be capable of processing calls on a selective bi-lingual basis: English and Spanish.
The inmate must be able to select the preferred Ianguage using no more than a two digit

. code.

It is desirable that the ICS be capable of processing calls in additional languages than
those required in 5.1.47. The Bidder must list, in its response, the languages available
with the proposed ICS.
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5.1.49  The proposed Secure Inmate Calling System must allow for the DOC to program times
when the system will be available or unavailable to inmate calling. The Bidder must
- describe, in its response, how this is accomplished.

Personal Identification Numbers (PINs}

It is the intention of the DOC to implement the proposed ICS in a collect call mode with the use
of inmate Personal Identification Numbers (PINs). The proposed ICS must operate in pre-paid
debit mode for international calling outside of the North American Dialing Plan. Whether in
collect call mode or pre-paid debit mode, the proposed ICS must adhere to the following
requirements for PIN operation,

5.1.50 The ICS must restrict use through authorized Personal 1dentification Numbers (PINs)
assigned to each inmate. The length of these PINs must be determined by the DOC and
remain consistent throughout DOC facilities.

5.1.51 The proposed ICS must allow for the cross-referencing of inmate PINs to the DOC
inmate commitment number allowing for DOC personnel to search by commitment
number for call records and call recordings. The Bidder must describe, 1n its response,
how this will be accomplished with the proposed system.

5.1.52  The Bidder must provide appropriate three-part forms (See Attachment E) to allow for
~ PIN and allowed telephone number list assignments.

5.1.53 The Budder shall be responsible for the admlmstratlon of all inmate PIN through its Site
‘Admibistrators (See Section 5.12).

5.1.54  Although the ICS installed at the DOC will initially operate solely in collect call mode,
the ICS must be capable of utilize the PIN feature for pre-paid debit as well.

5.1.55 The ICS must allow each PIN to have a “class of service” assigned. For example, each
PIN shall have a list of allowable telephone numbers, the maximum duration of each call,
etc. The proposed system must provxde call restrictions by PIN that provide the

following restrictions at a minimum: *

= Placing of Calls: Inmates can be either approved or not approved to make phone
calls by PIN;

» Use of Specific Telephones: Inmates via the PIN, can be restricted to a specific
telephone or group of telephones, at the DOC’s option; '
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'5.1.56

3.1.57

5.1.58

5.1.55

- 5.1.60

5.1.61

« Duration of Call: Maximum call duration can be set globally (all PIN’s), by site,
by facility area, by individual inmate’s PIN, by type of call (Local, Intral. ATA,
Interl ATA) at the DOC’s option;

+ Time of Day Calling: An allowed calling schedule can be providéd for each
specific PIN, by facility area, by site and globally (all PIN restrictions)at the DOC’s
option. _

+  Specific PIN: Restrict an inmate under disciplinary action from placing all calls

' assign to his particular PIN with the exception of privileged numbers {(eg,
attorney, approved clergy and social work professionals).

« Restriction: Set call duration, set number of calls per day, set only certain
numbers per PIN, etc.

The 1CS’s PIN feature must ensure that the automated operator function uses the
inmate’s pre-recorded name (recorded in either the inmate’s voice and language, or in
the voice of an administrator) to announce to the called party from whom the call is
originating. Identification of the specific. inmate and thus the announcement of the
inmate’s name must be performed by the PIN assignment. This feature will be
implemented at the discretion of the DOC.

The ICS must use an announcement format similar to the following:

"You have a call from inmate name', an inmate at 'facility name'. Call
forwarding or 3-way calling are not allowed. The eost of this call is $X. XX
for the first minute, and $.XX for each additional minute. To consent to
these charges and accept this call, please press 0.7

The ICS’s PIN feature must allow the recording of inmate calls to be discontinued when
certain pre-determined telephone numbers (privileged telephone numbers) are called.

The proposed ICS must provide for telephone lists to be assigned to each particular
inmate’s account information. These telephone lists must be restricted and controlled by
the inmate’s PIN.

The proposed 1CS must allow for a minimum of 30 telephone numbers to be assigned to
each particular inmate’s account information. These telephone numbers shall be placed
i the particular inmate’s “Approved Number List” assigned to the inmate’s PIN.

The Bidder must state the maximum number of telephone numbers assignable to each
inmate’s account. '
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5.1.62 The proposed ICS must allow the DOC to restrict an inmate under disciplinary action
from placing all calls assigned to his particular PIN with the exception of privileged
numbers.

5.1.63 It is desirable that the proposed ICS provide for an automatic suspension and
reactivation {after a set period of time) of the inmate PIN.

5.1.58 The proposed ICS shall provide DOC personnel with the capability to enter, modify, and
delete numbers from an inmate’s “Approved Number Lists”.

5.1.64 The proposed ICS shall provide the capability to flag an individual telephone number in
the inmate’s “Approved Number List” as “do not record”. The default setting for each.
telephone number will be to record until flagged by DOC personnel to the contrary.

5.1.65 The proposed ICS must be capable of assigning an inmate’s account to an individual
telephone or group of telephones so that the inmate’s account may only place calls from
those designated telephones. These telephones must still be capable of being used by
inmate accounts not spectfically assigned to them. :

5.1.66 The proposed ICS must allow for the deletion or disabling of the PIN of a released
inmate while retaining all call records and call recordings associated with that PIN. The
Bidder must describe, in its response, how this will be accomplished with the proposed
system. '

5.1.67 The proposed ICS must allow for the inmate PIN to be associated or linked to the
inmate’s DOC commitment number. The Bidder must describe, in its response, how this
will be accomplished with the proposed system for both “active” inmates and “iactive”
(released) inmates.

Mode of Operation

- The DOC operates the current Secure Inmate Calling System in collect call mode, It is the
mtention of the DOC to implement the proposed ICS in collect call mode to all locations within
the North American Dialing Plan while utilizing pre-paid debit mode for calls to international
locations outside of the North American Dialing Plan. The proposed ICS must allow the bOC to
operate in this combined mode.

5.1.68  The Bidder shall provide the collect call services required in the RFR through the use of
an Automated Operator. At no time shall an inmate be connected to a “live” operator.
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5.1.69 The collect call automated announcement function of the ICS must be capable of

51.70

5.1.71

5.1.72

5.1.73

5.1.74

5.1.75

51.76

5.1.77

-entry) of the call.

processing calls on a multi-lingual basis: English, Spanish. The inmate must be able to
select the preferred language using no more than a two digit code.

Call acceptance by the called party must be accomplished through caller confirmation
(positive acceptance). Collect calls shall not be connected nor shall billing commence
until the called party indicates acceptance of the call.

The Bidder must provide, in its response, a list of all countries (outside of the United
States) that can be reached via the ICS operating in a collect call only mode. -

The proposed ICS must provide notification to an inmate of the call status or progress
(e.g., ringing, busy, etc.). This notification may either be in the form of ringing, busy
tones, SIT tones, or appropriate recorded messages. The proposed ICS must not allow
the inmate to hear the called party prior to the actual positive acceptance (via touch tone

During the call setup process, the ICS must provide a pre-recorded announcement
identifying that the collect call 1s coming from a spectfic inmate at a Massachusetts
Correctional Institute and must be heard by the answering party. The announcement
must also include: “All telephone calls will be recorded accept attorney calls and other
privileged party calls”. '

"The proposed 1CS shall process direct dial calls only when the system is operating in a

pre-paid debit-based controlled mode. Direct dial calls must be made through network
services provided by the Bidder at no cost to the DOC.

The proposed ICS must provide a pre-paid debit based database capability that tracks an
inmate’s “telephone usage balance”. Such balances shall be maintained by the ICS in

The ICS shall confirm that funds are available in the inmate’s “telephone usage account”

after the telephone number 1s dialed by the inmate but prior to placing the call. The
Bidder must explain, in its response, the options available to the inmate should his

“telephone usage account” be insufficient for the desired call.

The proposed ICS must provide for true “answer supervision” for the billing of Direct
Dial charges. Billing shall begin when the call is answered by the called party and shall

-terminate when either the inmate or the called party hang up.

Cemmonwealth of Massachusetts Department of Correctieh
50 Maple Avenue, Suite 3 _ Milford, Massachusetts $2202



RFR for a Secure Tnmate Calling System & Related Services 44

DOC File Number 1060-Phone2006 : - July 11,
2005
5.1.78 The Bidder must provide a list of international locations (outside the North American

5.1.79

Dialing Plan) that can be reached via collect calling in the forms in Attachment D.

The Bidder must provide a list of international locations (outside the North American
Dialing Plan) that can be reached via the ICS’ pre-paid debit mode in the forms in
Attachment D.

General System Management Requirements

5.1.80

5.1.81

5.1.82

5.1.83

The Bidder must propose an ICS that can be administered on-site by the Bidder’s Site
Administrators or DOC personnel.

The Bidder must propose an ICS that allows for changes to be administered in “real
time” while the system is in use. The proposed system must not require the system to be
taken off line to make additions, changes or retrieve reports.

The Bidder must propose an ICS that provides a Graphical User Interface (e.g.,
Microsoft Windows™) for both system administration and system reporting functions.

The ICSposed for the DOC must allow{§

_ _ The Bidder must descnbe in its response how this will be accomphshed
with the proposed ICS. This description must inclade what is required with regard to
hardware, software and network services as well as the security procedures mvolved
with this remote access.

Restrictions, Fraud Control Options and System Security

5.1.84

5.1.85

5.1.86

In order to limit possible telephone fraud, it is mandatory that a fraud prevention feature
be available which will be able to randomly interject pre-recorded anncuncements
throughout the duration of the conversation to the called party indicating the source of
the call. The Bidder must describe in its proposal in detail how this is accomplished.

The Bidder must describe, in its response, all detection and prevention capabilities
related to fraudulent, illicit or unauthorized activity available on the proposed ICS.

"The Bidder must identify, in its response, specific activities the proposed system

capabilities shall detect and/or prevent. The Bidder must also identify, in its response,
possible methods inmates may use to circumvent these capabilities.
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5.1.87 The Bidder must propose an ICS that is capable of detecting extra dialed digits from

5.1.88

5.1.89

5.1.90

5.1.91

5.1.92

either the called party or the inmate’s telephone. The Bidder must describe, in its
response, the options avatlable to the DOC upon detection of the extra dialed digits.
(i.e., call termination, system alarm, logging of call to the database, etc.)

The Bidder must propose an ICS that is capable of detecting unusual or suspicious
number sequences dialed or dialing patterns which the system identifies as possible
attempts to commit fraud. The Bidder must describe, in its response, the options
available to the DOC upon detection of the unusual or suspicious number sequences.

The proposed ICS must allow the DOC to immediately and remotely turn telephones on
and off. This shall be capable of being accomplished by individual telephones, groups of
telephones, or an entire DOC facility by DOC personnel with the appropriate
authorization level. ‘

The Bidder must describe, in its response, all standard and optional security services
employved to protect the proposed ICS in terms of unauthorized access through the
mstalled network of services, unauthorized access through the 1CS Local Area Network

(L.AN), unauthorized access to the 1CS programming, unauthorized access through the
ICS Wide Area Network (WAN).

The Bidder must agree, in its response, that it has reviewed the security policies of the
Commonwealth of Massachusetts Information Technology Division (ITD) avaﬂable on
the ITD website at www.mass gov/itd.

The Bidder must describe, in its response, how the DOC will be able to monitor the
installed ICS and the ICS WAN network of services for possible security breaches.

General Operational Requirements

5.1.93

5.1.94

3.1.95

The Bidder must describe, in its response, the network of services required to support
the proposed ICS. (i.e., ISDN, 56Kbps Circuit, T1, etc.).

The Bidder must describe, in its response, how it will address instances of inadequate
outside network plant facilities at a DOC facility to ensure that the proposed ICS is
implemented according to the installation schedule agreed to by the DOC.

The Bidder must describe, in its response, how remote access to the ICS for
maintenance and programming by the Contractor provided. The Bidder must describe, in

its response, all security measures, policies and procedures in place for this remote
access.
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5.1.96 The Bidder must provide, in its response, all electrical and environmental requirements
of the 1CS for each DOC facility. Such information must be provided for all components
of the ICS including the central processor/equipment, call recording equipment, PCs,
printers, etc. ' ' .

5.1.97 The ICS proposed by the Bidder must be capable of automatically recovering from a
power outage(auto-reboot) to full working order capable of processing inmate telephone
calls with all programmed restrictions in place. This “auto reboot” must include all
system hardware components, all software including DOC specific programming and
restrictions and all network services (analog lines, T1 circuits, etc.). The Bidder must
describe, in its response, any interaction required by DOC personnel for this system
“auto reboot” to occur,

5.1.98  The Bidder must provide, in its response, a written description of the space requirements
associated with all components of the proposed ICS. The Bidder must clearly define
how much physical space 1s required by each hardware component and provide a
recommended equipment layout configuration. ‘

5.1.99

5.1.100 The Bidder must provide, in its response, the capacitiés/iimits for the proposed ICS. At
a minimum, the Bidder must provide the capacity for the following;

e Individual Inmate Accounts

e Call Records o

e Simultaneous Administrative Users
= Workstations/PCs

Commonwealth of Massachusetts — o Department of Correction
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5.2 SYSTEM CALL RECORDING AND LIVE MONITORING

The DOC curtently records inmate calls and monitors§ select calls when necessary.

This recording and monitoring is conduct on all calls with The exceptmn of privileged calls (e.g.,
attorneys, etc.). The Bidder must address the following specifications regarding the recording of
inmate calls.

52.1° . The ICS proposed by the Bidder must be capable of recording all inmate calls
simultaneously and at any time that a call is placed. The Bidder must describe, in its
response, the call recording system being proposed in conjunction with the ICS.

5.2.2  The call recording system proposed by the Bidder must be capable of allowing call
: recording to be deactivated for specific telephone numbers assigned to an inmate’s PIN.
This capability would be utilized for inmate calls to attorneys, etc. :

5.2.3  The call recording system proposed with the ICS must be a fully digital system allowing
for digital storage of call recordings and the use of Compact Disk for the transfer of
recordings.

524 The caﬂ rect)rdmg System ‘proposed by the Bidder must be capabie of storing a minimum
§ ) of inmate call recordmgs on site at each DOC facility.

5.2.5  The Contractor must provide backup storage of all recordings of inmate calls from each
DOC facility off site at the Contractor’s data storage facility for the life of this contract.
The Bidder must descnbe in its response, how this will be accomplished with the
proposed system.

52.6  The Contractor must allow access to off site inmate call recordings by DOC personnel
providing the ability for DOC personnel to download and transfer such recordings to CD
when necessary. The Bidder must describe, in its response, how this is accomplished
with the proposed solution for the DOC and what security measures are in place to
ensure that DOC personnel access only those call recordings for which they are
authorized.

5.2.7 __Tﬁe call recording system proposed by the Bidder must allow access to inmate call
recordings from any PC on the ICS network within each facility. The Bidder must
describe, in its response, how this is accomplished with the proposed system. -

5.2.8  The call recording system proposed by the Bidder must allow acce
recordings at each DOC facility by investigative personnel
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: B The Bidder must describe, in its response, how this is accomplished with
the proposed system. ' '

5.2.9 At many times, the recorded telephone conversations of inmates are used as evidence in
criminal or DOC violation investigations. The system proposed to the DOC must nclude
the capability of transferring recorded calls and call segments to Compact Disk (CD-
R/CD-RW) to be played on any industry standard CD device. The interface for
accessing such recordings must be have a Graphical User Interface (GUI) such as
Microsoft Windows® and allow for “click and drag” capability for the transferring of
recorded calls or call segments to CD. '

5.2.10  The call recording system proposed by the Bidder must allow for the transfer of call
recordings to CD in industry standard formats (e.g., wav, mp3, etc.) allowing for
playback on standard PC CD drives or industry standard CD players. The Bidder must
state, in its response, the recording file formats provided by the proposed recording
system.

5.2.11  The call recording system proposed by the Bidder must allow DOC personnel to transfer
call recordings to CD in a simplified and efficient manner. The system must allow DOC
to transfer a call without having to fully download the file to the PC at which the staff
member is working: The Bidder must describe how the transfer of call recordings is
performed with the proposed 1CS and call recording system.

5.2.12  The call recording system proposed by the Bidder must allow DOC personnel to locate
call recordings in the following manners:”

s search by inmate PIN;
« search by certain time period (date/time)
« search by certain telephone struments

The system must allow for the search criteria either individually or in combinations.

5.2.13 - The Bidder must retain ownership of the proposed recording equipment for the duration
of this contract. All responsibility for maintenance and upgrades must be provided by the
Bidder at no cost to the DOC.

5.2.14  The Contractor must ensure that the call recording system proposed with the ICS is
maintained at the latest hardware and software level to ensure that DOC personnel are
utihzing the latest tools available for call recording and call monitoring of inmate calls.

Tl o
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5.2.15 It is desirable that the call recording
personnel to search recordings SEEaE s
provide, in its response, a descnption of this capability.

g system r0v1de a search ca ablhty that allows DOC
: 8 The Bidder must

5.2.16 It is desirable that the call recording system provide a manner in which call recordings
are encrypted to ensure that no digital modification of the recording has been made or to
note if such modifications have been made. The Bidder must describe, in 1ts response,
“how this encryption function operates and the features provided by such. '

5.2.17 The proposed ICS must allow DOC personnel to monitoring inmate calls | r _
g - is B must be allowed by spe fic inmate
must provide all necessary equipment and

[, with the proposed system.

telep one within a DO [
software required to perform@

5.2.18  The'{EiE
of inmate calls B within each DOC facility §
Bidder must describe, in its response, how this will be accomplished with the proposed
system.

5.2.19 The proposed ICS must allow for DOC personnel to monitor inmate callsj L]
entering the specific inmate PIN. The Bidder must describe, in its response, how thls 18
accomplished with the proposed system.

5.2.26  The proposed ICS must allow for DOC personnel to monitor inmate calls§ _
entering a specific telephone number. The Bidder must describe, mn its response how
this is accomplished with the proposed system.

5.2.21

The proposed ICS must aHOW for O p—

5.2.23 ' hsted in Section 5.2.22 above
unanswer ed the call would thenf '
Commonwealth of Massachusetts = Bepartment of Correction
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52.24 Itis deszrable that the ICS cali momtormg capability prowde a form o

“The Bidder must provide,

descnptzonf this capability.

5.2.25 f he proposed ICS must allow for DOC personnel to monito
i g from the DOC facility from which the call is placed. -
in 1ts response, how this will be accomplished with the proposed system.

5.2.26

It is desirable that the ICS call monitoring capability allow for L

Bldder must state, ts response, what is required to prov1de this £
L Bees vithin the particular DOC facility.
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5.3 GENERAL TELEPHONE EQUIPMENT REQUIREMENTS

The Inmate Telephone Station Equipment required for the DOC shall consist of five (5) types of
telephones as listed in this section of the RFR '

Type 1: Wall Mounted Telephones (Indoor)

The first type, which will be the majority of inmate telephones installed, shall be permanently
mounted wall telephones meeting the following specifications:

53.1  All Inmate Telephone Equipment must be of new manufacture and be provided (and
instafled) with the proposed ICS at no cost to the DOC. -

5.3.2  The Bidder must provide all required materials, hardware, software and telephone
cabling (where re-use is unavailable or new locations are required) to install the
proposed inmate telephones.

5.3.3  The Bidder is responsible for reimbursing the DOC for any “construction” costs incurred
to facilitate the installation of the inmate teléphones.

5.3.4  All inmate telephones must be powered by the ICS system and require no additional
power source at the strument. :

535 The inmate telephone mstrument must be compact in design. The Bidder must include
photographs of the proposed inmate telephones in its response.

5.3.6  The inmate telephone mstruments must not include coin entry slots or coin return slots
regardless of whether these functions are disabled. '

5.3.7  The inmate telephone instruments shall not contain card reader capabilities or slots used
to identify inmate telephone accounts for purpose of debiting inmate telephone accounts,

5.3.8 The Bidder shall provide a unique number, physically imprinted on each Inmate
Telephone so that the number can be seen by DOC personnel for the purposes of
reporting troubles and troubleshooting problems. As new inmate telephones are added
or telephones are replaced they shall be identified in the same manner and all appropriate
paper work shall be updated to reflect the addition.

5.3.9  The inmate teie.phones must be capable of reducing or eliminating background noise to
the inmate using the telephone. The Bidder must describe, in its response, how this will
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5.3.10

5.3.11

5.3.12

5.3.13

5.3.14

Type 2:

5.3.15

5.3.17

5.3.18

be accomphshed with the proposed inmate telephone instruments {e.g., conﬁdencers
phone enclosures, etc ).

All inmate telephones shall provide volume controls which allow inmates to amplify the
called party’s voice. :

‘The Bidder shall provide dialing instructions as well as a “warning” that states “This Call
is Being Recorded” to the inmate in English and Spanish on each inmate telephone in a
manner which reduces the possibility of being destroyed. Sumple labels or other
accessible surface instructions will not be acceptable to meet this requirement.

The Bidder shall maintain the above required telephone dialing instructions and warning
statements for legibility and accuracy during the course of this contract.

The inmate telephone mstrument shall not be capable of bemg used to program any
featu:e of the proposed ICS.

All of .the proposed inmate telephones must be compliant with all applicable
requirements of the American with Disabilities Act (ADA).

Special Management Unit Telephones

The second type of inmate telephone instrument shall be portable or “movable” innate
telephones that are used mainly in special management units and must be manufactured
to withstand abuse (physical, liquid, etc.) as well as be compact enough to fit through
standard food slots. Industry standard 2500 telephone sets will not be acceptable at
meeting this requirement. The Bidder must state how it will allow the DOC to secure the
touch tone pad after the special management unit’s inmate’s mnitial call now been placed.
The Bidder must describe, in its response, how these movable or portable telephones
will be moved from one cell to another by DOC personnel to allow for inmate calling.

The Bidder must provide a special management unit telephone that includes all call
restrictions of the ICS with regard to inmate PINs, call duration, etc.

The Bidder must provide a special management unit telephone that allows DOC

. personnel to provide the handset only to the inmate thus denying access to the dial pad

by the inmate. The Bidder must describe, in its response, how this is accomphshed with
the proposed telephone instrument.
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5.3.19  The Bidder must provide special management unit telephones according to the telephone
quantities listed in Attachment B.

Type 3: Qutdoor Telephones

5.3.20 The third type of Inmate Telephone Station Equipment shall be “all weather” inmate
telephone sets to be used in some outdoor conditions as various DOC facilities.

5.3.21 The outdoor inmate telephone instruments must meet all requirements of the Type 1:
Wall Mounted Telephones {(Indoors) described in this section. The Bidder must state this
compliance in its response.

5.3.22 The outdoor inmate telephone instrument must be weather-proof to ensure durability in
outdoor conditions including winter weather.

Type 4: Coin Operated Telephones

The fourth type of inmate telephone instrument shall be coin operated pay telephones primarily
used in pre-release areas, lobby and/or visiting areas only. Comn operated telephones are not to be
proposed to meet the inmate telephone requirement. Coin operated telephones must offer all
standard payphone options inclading coin, collect and calling card access.

5.3.23 . The Bidder must provide coin-operated, public telephones to DOC facilities, as listed in
Attachment B. These telephones must meet all FCC and Massachusetts Dept. of
Telecom & Energy regulations regarding local calling, toll free number surcharges and
alternate carrier access.

5.3.24 Throughout the term of the contract the Bidder must install additional coin operated
telephones as required by DOC. This includes expansion to existing institutions and
newly constructed facilities. This must be done at no cost to DOC.

5.3.25  Coin operated telephones must provide outgoing service only. Incoming calls must not
be accepted at any coin operated telephones at the DOC facilities.

Type 5: TDD/TTY Devices
5.3.26 The DOC currently have inmates who are deaf or hearing impaired and ‘must place

outgoing telephone calls via a TDD/TTY. The Bidder must describe, in its response,
how such calls will be conducted in conjunction with the proposed ICS.
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5.3.27 The Bidder must describe, in its response, how outgoing inmate calls via the TDD/TTY
are conducted in the following circumstances while maintaining all call controls:

» a standard telephone number on the inmate’s call list;
« toll free number for the deaf relay service;
o 711 deaf relay service call;

5.3.28 The Bidder must describe, in its response, how outgoing call control for TDD/TTY
users is maintained with the proposed ICS.

5.3.29 The Bidder must provide adequate TDD/TTY or suitable devices to each DOC facility,
maintain such devices as well as provide additional devices, at no cost, when requested
by a specific DOC facility.

5.3.30  The Bidder must provide TDD/TTY or suitable devices which contain a digital display
(e.g., LCD, LED, etc.) and a printing device.

3.3.31  The Bidder must pr0v1de TDD/TTY or suitable devices that themmate
comersatlon B allowing the DOC to havel SRR S

e wﬂ:h the exceptlon of privileged calls to attorneya etc

5.3.32

The Bidder must describe, in its response, how inmate call will be invoiced (and to
whom) when the inmate uses the TDD/T TY device to place a call via the Massachusetts

-Deaf Relay Service.
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5.4

5.4.1

5.4.2

5.4.3

5.4.4

5.4.5

5.4.6

5.4.7

DATA BACK-UP

The Bidder must perform all system and database back-ups and archiving. All archival
hardware, supplies, network and recovery procedures which ensure that no data shall be
lost must be provided by the Bidder at no cost to the DOC.

The Bidder must be capable of recovering ail system data for all locations, to the point
of full system operation, using a system backup.

The Bidder must describe, in its response, the back-up schedule for:

» The local system programming databases for each DOC facility;

s The central Contractor maintained programming database for all DOC facilities;

« All inmate call records for each DOC facility;

« All inmate call records for all DOC facilities maintained at the Contractor’s site;

« All inmate call recordings for each DOC facihty;

s  All inmate call recordings for all DOC facilities maintained at the Contractor’s site,

The Bidder must staté, in its response, if these system back-ups are performed in real-
time (e.g., as the transaction/call completes) or as a pre-scheduled time during the day.

The Bidder must describe, in its response, how the local ICS databases at all poC
facilities will be kept current with the 1CS backups at the Contractor site in case of
required re-programming or system recovery at a DOC facility.

The Bidder must agree, in its response, that the DOC retains ownership of all archived
information, call detail, inmate records, etc. The Bidder must agree, in its response, that
the DOC has the right to obtain all achieved information, call detail, inmate records, etc.
associated with the ICS regardless of the location of such information within the
Contractor’s organization or site.

The Bidder must describe, in its response, how it will provide system security for all data
stored locally and at its central storage location. Such security description must include
system security as well as how access to such sensitive information will be performed
within the Bidder’s organization. ‘
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5.5 ICS MANAGEMENT/ADMINISTRATION REQUIREMENTS

5.5.1  The Bidder must propose an ICS that can be administered on-site by the Bidder’s
personnel and DOC personnel.

5,5.2  The Bidder must propose an ICS that allows for changes to be administered in “real
time” while the system is in use. The proposed system must not require the system to be
taken off line to make additions, changes or retrieve reports.

5.5.3  The Bidder must propose an ICS that provides a Graphical User Interface (e.g,
Microsoft Windows™) for both system administration and system reporting functions.
The Bidder must provide samples of its User Interface screens with it response,

5.5.4  The Bidder must describe, in its response, what system administration functions are

available with the proposed ICS (1e., new account entry, account/record modification,
account deletion, etc.).

PIN Transfer Between DOC Sites

The DOC makes transfers of inmates between facilities on a daily basis (Monday through Friday).
In addition, unscheduled inmate transfers can occur at any time or on any day. Although the DOC
understands that there will sometimes be unusual circumstances to prevent such, it is important
that the PIN assigned to the transferred inmate be active at the new facility within SN after

the physical transfer. The DOC will provide the Contractor with a list of inmates to be transferred
on a daily basis to assist in facilitate this PIN transfer.

5.5.5  The Bidder must agree, in its response, to thi

) PIN transfer requirement.
. 8.5.6  The Bidder must describe, in its response, how it will perform daily scheduled transfers.

5.5.7  The Bidder must describe, in its response, how it will perform unscheduled PIN transfers
to ensure that the transferred inmate has access to their attorney through the ICS.

Semi-Annual Review TR

5.5.8 The Contractor must conduct a semi-anmual review of the inmate PIN database to
ensure that all DOC staff, volunteers, consultants, etc. telephone numbers are not part of

the system allowable number ists. The DOC will provide a list of appropriate telephone
numbers,
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SvSTEM REPORTING FUNCTION

5.6

5.6.1

5.6.2

5.6.3

5.6.4

5.6.5

5.6.6

The proposed ICS must provide a system reporting package accessible by DOC personnel.
This reporting package must allow for the querying of inmate call records and include a
graphical user interface (GUI) for ease of use.

The proposed 1ICS must allow for the generation of reports by BOC facility, a combination
of DOC facilities or all DOC facilities.

The proposed ICS must allow for the generation of reports by DOC personnel based on
their user access level.

The proposed ICS must provide for custom reports to be developed by the DOC and
provide for the following standard, at a minimum:

» Chronological List of Calls -
. Da:iy Cal}VqumeSummary

) Weeki Caji Voiume Summary

Inmate Account Summary
» Inmate Account Detail

spende ate Account

nmate Account

«  Quantity of Calls per Inmate Account

o Quantity of Minutes per Inmate Account
« Blocked Telephone Number List

» Local Exchange Volume (by Exchange)
» Area Code Volume (by Area Code)

The proposed ICS must allow for selected reports to be generated automatically based on
DOC criteria {(e.g., time of day, volume of calls, particular inmate, etc.).

The proposed ICS must allow for automatlc generation of reports by individual DOC
facility or on a system w1de bagis.
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5.6.7 The proposed ICS reporting function must allow for the exporting reporting date to
Microsoft Excel® and Microsoft Word® at a minimum.

5.6.8 The proposed ICS must allow for all reports to be viewed in bard copy format or viewed
“on-line” by a user with the proper access level.

5.6.9

The proposed ICS must allow for access by members of the § :

¥ to the ICS at each of the DOC facilities 1 for inmate call reports,
inmate call monitoring and inmate call recording The Bidder must describe, in its
response, how this is accomplished and what security measures are in place during thls
ACCESS.

It 18 desn’able that the ICS provxde DOC personnel that abﬂlty t

describe in its response how th1sﬁmct10n is prov;ded and how it operates with the
proposed system.
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3.7 SYSTEM IMPLEMENTATION AND TRANSITION

The DOC 1s presently utihzing an ICS provided by Verizon. It is therefore of the utmost
importance that the Bidder address the issue of transition from the existing system to the new 1CS
at all DOC locations. The DOC realizes that some “down time” will occur during this transition
but the Bidder must propose an implementation plan that reduces this “down time” and allows for
a smooth progression to the new system. '

5.7.1  The Bidder 1s requi.red to provide the DOC a full implementation plan upon award of -
' “contract for the ICS. The Bidder’s implementation plan must include a detailed
explanation of the following items:

« pre-nstallation procedures for each DOC facility;
» pre-installation procedures for the complete system;
"« network circuits/service coordination requirements;

« software programming and preparation;

» equipment delivery schedules;

e equipment security procedures;

« equipment/system ingtallation procedures; & ' S
¢ .. . e inmate telephone installation procedures; ' *

»  system testing at each DOC facility;

= system testing of overall system connectivity,

o training of DOC personnel;

« actual system cutover to service

= list of DOC responsibilities.

57.2  The Bidder must work with the DOC to determine the exact times when Inmate
Telephone Equipment can be replaced to reduce “down time”.

5.7.3  The Bidder is required to conduct a site visit to each DOC facility prior to installation of
the ICS there in order to become familiar with the physical location of the ICS and the
inmate telephones as well as to be completely familiar with the installation requirements

“of each particular facility. - '

5.7.4 The Contractor shall coordinate the removal of the existing inmate telephones in all
DOC facilities. The Contractor is required to meet with the DOC so that the existing
telephones may be used during the transition to the new inmate telephones provided
under this contract. '
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5.7.5

3.7.6

8.7.7

5.7.8

5.7.9

5.7.10

5.7.11

5.7.12

The Bidder is allowed to re-use existing station cabling installed at each DOC facility for
the inmate telephones once it has “tone and tested” each cable run'to ensure that the
station cable is capable of supporting the new inmate telephones.

In cases where the existing cable is re-used, the Bidder will re-terminate and label the
station cabling at the cross connect (mam/intermediate distribution frames) to ensure

that all cabling is identified correctly and terminated in such a way to simplify future
maintenance.

In cases where existing station cabling cannot be used, the Bidder will install new station
cabling (Category 5e minimum}) at no cost to the DOC. Any new cabling must include
required wall plate, cross connection, pateh cords, etc. as required by the Bidder and the
DOC to ensure proper operation of the inmate telephones,

Although the DOC does not anticipate that such work will be required, the Bidder must
agree in its response to obtain DOC permission in writing before proceeding with any
work that requires cutting mto or through girders, beams, concrete or tile floors,
pariitions or cetlings, or any work that may impair fireproofing or moisture proofing, or
potentially cause any structural damage.

The Bidder will be responsible for all programming of the ICS including the generation
and creation of the system database(s) required to provide a fuily operational ICS.

The Bidder must transfer the current ICS database information including inmate profiles
{PINs} and call records to the new system. The Bidder must state, in its response, how

this will be accomplished and what is required of the DOC to facilitate this transfer of
information.

The Bidder must clean up and remove any and all debris and packaging material

“resulting from its work at the DOC facility on a daily basis.

Upon completion of installation, the Bidder must leave the DOC facility cléan, orderly
and ready for immediate use. -

The Bidder shall be completely responsible for replacing, restoring or bringing to former
condition any damage caused by the Bidder’s installation personnel to floors, ceilings,
walls, furniture, grounds, pavement, etc: Any damage or disfigurements shall be restored

‘to its former condition by the Bidder at no cost to the DOC.

The Bidder must ensure that all of its work and materials comply with all local, state and
federal laws, ordinances and regulations as well as the direction of any inspectors
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appotnted by proper authorities having jurisdiction over this type of network and
equipment installation.

The Bidder is responsible for obtaining all necessary permits. Should violation of codes
occur relating to this network installation project because necessary permits were not
identified and obtained by the Bidder, the Bidder will cease all work at that specific
location and correct the situation, immediately, at no cost to the DOC pror to
continuation of system installation,

5.7.13 The Bidder is required to adhere to all prevailing wage rate specifications and schedules
as determined by the Commissioner of the Commonwealth of Massachusetts
Department of Labor and Workforce Development, Division of Occupational Safety and
the United States Department of Labor when required.

Implementation Team

5.7.14  The Bidder must provide a Project Manager for the implementation of the proposed ICS
for the DOC. The Project Manager must serve as the Single Point of Contact (SPOC)
for the DOC during the initial ICS implementation period regardless of the length of this
implementation period. The Project Manager must be available to the DOC via
telephone, cellular telephone; and e-mail at a minimum during the course of this project.

- The Project Manager for the implementation of the [CS must have experience with the
implementation of an ICS on a scale equal to the DOC. The Project Manager for the
implementation of the network services must not be the Account Manager required in
Section 4. 1.

The Bidder must provide, in its response, the name of the Implementation Project
Manager to serve the DOC during the implementation of the ICS. A professional résumé
detailing this Project Manager’s qualifications and experience on projects of similar size

" and complexity as the DOC project must be provided as an attachment to the Bidder’s
‘respofise.

5.7.15 The Bidder must provide, in its response, the names of the implementation p'roject team
members, their location, and qualifications statements for each member assigned to the
implementation of the ICS at the DOC.
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5.7.16 The Bidder must warrant in its response that all installation personnel who will

5.7.17

5.7.18
5.7.19

5.7.20

5.7.21

implement the proposed ICS have been fully trained and certified by the manufacturer as
qualified to install and service the proposed ICS. The Bidder must provide proof of
manufacturer. certification for its implementation team members as an attachment to its
response.

All personnel assigned to the Bidder’s implementation team who will work on-site at the
DOC facility at any time must comply with all DOC requirements for facility access
including tool control, background checks and dress code. (See Section 4.3 and Section
4.4). '

When individual personnel changes within the implementation team are necessary, the
Bidder must provide personnel replacements whose experience and expemse 18 equal or
superior to the personnel member bemg replaced.

All personnel replacements to the implementation team must be completely familiar with
the Bidder’s ICS offering to the DOC as well as the requirements of this RFR as they
pertain to the implementation of the ICS as the DOC.

-The Bidder must describe, in its response, how it will transition implementation team

members when necessary. This transition must include a transfer of specific DOC

information and knowledge as well as Bidder specific information/services offered to the
DOC.

The Bidder must state the mmplementation requirements and responsibilities of DOC
personnel at each DOC facility. These requirements and responsibilities must be kept to
a minmimnum. The Bidder is responsible for performing all installation tasks to provide a
fully functional ICS at each DOC facility.

System Testing

5.7.22

The Bidder must describe, in its response, how it performs standard system testing to
ensure that the proposed ICS and its network services are fully implemented and ready
to accept mate traffic and DOC use. This description must include the Bidder and

“industry standard methodologies, procedures and protocols consistent with the ICS

proposed for the DOC. The Bidder must describe what is required of DOC personnel
during this system testing. All hardware, software, software licensing, etc. required to
perform this testing must be provided to the DOC at no cost.
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5.7.23 The Bidder is required to provide system testing which simulates normal operating

5.7.24

conditions of the instailed ICS to ensure proper performance after hardware and
software configuration is complete. This simulation must include full traffic load
representing high traffic situations for inmate calling traffic.

The Bidder must agree, in its response, to the DOC’s right to require the replacement of

any network service or system component whose failure to meet required performance
levels during testing has risen to chronic problem level.

System Acceptance |

5.7.25

5.7.26

. The DOC defines system acceptance as the “problem free’ operation of the ICS and its

network of services for a period of 30 consecutive days commencing with the actual
completion of 1CS installation and testing.

Should the proposed ICS operate “problem free” during the initial 30 day acceptance
period, the Bidder may consider the ICS installation as complete at that DOC facility

“and commence with post installation maintenance and support.

Should the ICS fail to operate “problem free” during the 30 day acceptance period, the -
Bidder shall cotrect the problem at no cost to the DOC and the 30 day acceptance
period will begin again. The Bidder is reguired to provide all materials and labor to
ensure that the installed ICS is performing according to manufacturer specifications and
the requirements of thuis RFR. Failure of the Bidder to have the installed ICS installation
“accepted” by the DOC within 60 days of the installation date will result in the

-replacement of the ICS in its entirety at that specific DOC facility.

The Bidder must agree, in its response, to negotiate the definition of “problem free”
operation with the DOC prior to system contract. However, for the purposes of this
RFR, “problem free” operation during the initial 30 day period is defined as the
following:

« Failure of no more than two percent (2%) of the telephone instruments;
« Failure of no more than ten percent (10%) of analog network services’
» Failure of no more than one (1) digital trunk (T1, ISDN PRI);
e Operation of the system security features including PINs, etc.
‘e Operation of the system software without major conflicts or feature failure;
» Non- failure of any Central Processing Unit (CPU).

System Documentation
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5727 At the completion of the project, the Bidder must provide a complete set of system

5.7.28

5.7.29

5.7.30

5.7.31

reference manuals which must include information specific to the installation at each
DOC facility.

The Bidder shall supply all necessary documentation to DOC personnel with regard to
maintenance contact numbers, maintenance reporting procedures, mamtenance
escalation procedures, etc.

The Bidder must provide programming manuals that are specific to each DOC facility.
The Bidder must provide DOC facility specific “checklists” allowing trained DOC
personnel to become acquainted with the specific programming of the ICS installed at

that particular DOC facility.

The Bidder must provide written procedures at each DOC facility that instruct DOC

"personnel on how to report system troubles, escalate system troubles within the Bidder’s

organization, contract Bidder personnel during weekend shifts, etc. The Bidder must
update such written procedures on a quarterly basis during the term of this contract.
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5.8 TRAINING REQUIREMENTS

It is instrumental to the success of the mstallation of the ICS that DOC personnel be trained in
various aspects of the system operation. Therefore, the Bidder must provide an compliete training -
schedule based on the following requirements.

The Bidder must provide all end-user training to the DOC at no cost.

5.8.1

5.82  The Bidder must provide all end-user training on site at the various DOC facilities.

5.8.3  The Bidder must provide training for various levels of DOC personnel including full-
time systern administrators, part-time system administrators, special investigators, and

- data entry specialists, etc. -

5.8.4  The Bidder must provide full training for all assigned system users on how to create,
delete and modify inmate programming and profiles.

5.8.5  The Bidder must provide full training for all assigned system users on how to generate

' appropriate system reports,
5.8.6  The Bxddermust provide full training for all assigned system users on how to maintain
o --.f::':__ and respond accordingly when these{@88 are exceeded.

5.8.7  The Bidder must provide fu]l traiming on all components of the Secure Inmate Calling
System.

588 The Bzdder must provzde full training on the provided call recording function including

D g ' 1ayback of archived calls and the transter of calls to
ofher media for p aybaCk ]

5.8.9  The Bidder shall provide full training for all assigned DOC system users on how to
change inmate restriction levels (by telephone, suspend PIN, etc.).

5.8.10 The Bidder must provide full training for all assigned system users on how to initiate
system restrictions including the shutting down of individual mmate telephones, groups
of inmate telephones or the entire facilities systems.

5.8.11 The Bidder must provide ongoing system training for existing DOC personnel when
required by the DOC at no cost.
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5.8.12  The Bidder must provide additional traiming for new DOC personnel when required by

5.8.13

5.8.14

5.8,15

5.8.16

5.8.17

the DOC at no cost.

The Bidder must describe, in its response, any advanced system training that may be
available to DOC personnel whether provided on-site at the DOC facility or off-site at
the Bidder’s training facilities.

.The Bidder must in its proposal include the name, title and quabfications of the Bidder

staff member who will have the overall responsibility for training.

The proposed 1ICS must provide for integrated help function for system operation,
administration, reporting and management functions.

The Bidder must provide a “live” Help Desk support function to DOC at no cost to the
DOC during the term of this contract. This Help Desk function must be capable of
providing support via telephone to the DOC ICS personnel for the functions of the ICS.
This Help Desk function must be available Monday through Friday, 8:00 am to 6:00 pm
Eastern Time.

The “hve” Help Desk support function provided by the Contractor must be located
within the continental United States.
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5.9 EQUIPMENT/SYSTEM MAINTENANCE

5.9.1  The Bidder must provide an ICS at all required DOC facilities that is fully functional in
regards to all labor, materials, programming, system hardware and software.

5.9.2  The Bidder must warrant that the ICS installed for the DOC facilities shall be free of

- defects, irregularities, unprofessional installation, code violations and shall operate as

designed and proposed. Should the system not operate as designed and proposed or
violate any local, state or federal code, the Bidder shall immediately correct the defect or
irregularity or bring the system within code and performance specifications at no cost to
the DOC.

5.9.3  The Bidder must provide all post installation system programming and maintenance
services at no cost to the DOC.

5.9.4  The Bidder must agree in its response that maintenance service is available on its ICS
seven days per week, twenty-four (24) hours a day

5.9.5  The Bidder must propose an ICS that provides for remote diagnostics and maintenance.

5.9.6  The Contractor is responsible for replacement of the ICS in its entirety or its individual
-components regardless of cause including, but not limited to, normal wear/use, inmate
abuse, natural disaster, or inmate unrest. This system or component replacement will be
performed at no cost to the DOC and will occur immediately upon notification to the
Bidder of the system problem by the DOC facility.

5.9.7 The Contractor is responsible for replacing of inmate telephones in their entirety

regardless of cause including, but not limited to, normal wear/use, inmate abuse, natural
disaster, or inmate unrest. The Contractor must replace inmate telephones requiring
repair and not repair components of the inmate telephone on site at the DOC.

Response To Maintenance Calls

Should any critical component of the ICS provided by the Bidder fail, the Bidder must respond to
ICS maintenance/repair calls from the DOC in the manner outlined in this section.

5.9.8  Definition of a “Major Emergency”
For the purpose of this RFR, a “Major Emergency” shall be defined as an occurrence of |
any one of the following conditions. The Bidder is required to further negotiate with the
Commonwealth of Massachusetts Department of Correction
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5.9.9

DOC prior to system installation to determine additional specific eriteria for a “Major
Emergency”.

A failure of the ICS processor its common equipment or power supphes which
render the system incapable of performing its normal functions;

A failure of the recording function or any of its components that affects the full
recording operation,

A failure of 50% or more of the inmate telephones at any one area within a DOC
facility;

A failure of any of the ICS functions that re%uit in the ability of inmates to place
calls without the use of assigned PINs;

A failure of any of the ICS functions that results in the ability of inmates to make
direct dialed calls when the system is operating in collect call mode;

" A failure of any of the system functions that results in the ability of inmates to

reach a “live” operator;
A faiture of the system “kill switches™ or similar ICS disabling function proposed
by the Bidder.

Response Times for a “Major Emergency”

For a “Major Emergency” the Bidder must respond to the service problem within 30 minutes of
imtial trouble report by the DOC facility through the use of remote testing or access. Should the
ICS not be accessible for remote access, the Bidder must have a qualified technician, suitably
equipped for the installed ICS, on site at the DOC location within two (2) hours from the time of
initial trouble report.

Should the problem not be resolved via remote access, the Bidder must have a qualified
techrician, suitably equipped for the installed system, on site at the DOC institution within two (2)
hours from the time of imtial trouble report.

Response to “Major Emergency” conditions must be performed on a 24 Hours- a-Day/Seven
Days-a-Week/365 Days-a-Year basis through out the term of this contract.

5.8.1¢ Definition Of “Routine Service”

For the purpose of this RFR, Routine Service shall be defined as an ICS fatlure or pmbiem other
than a “Major Emergency” item as listed above or defined by the DOC.
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5.9.11 . Response Times For “Routine Service”

For a “Routine Service” the Bidder must respond to the service problem within four (4) hours of
the initial trouble report by the DOC facility through the use of remote testing or access. Should
the ICS not be accessible for remote access, the Bidder must have a qualified technician, suitably
equipped for the installed system, on site at the DOC facility within twelve {12) business hours
from the time of initial trouble report. Business hours are defined as 8:00 am. to 6:00 p.m,
Monday through Friday.

Should the problem not be resolved via remote access, the Bidder must have a qualified
technician, suitably equipped for the installed system, on site at the DOC institution within six (6)
hours from the time of initial trouble report.

Answering of Maintenance Calls

5.9.12 The Bidder must ensure and state, in its response, that all maintenance calls from the
DOC shall be answered by a “live” operator/service representative at all times.

5.9.13 Ttis desirable that that all maintenance calls from the DOC be answered by a “live”
operator/service representative who is local (within Massachusetts) at all times.

Critical Component Availability
5.9.14 The Bidder must guarantee to the DOC that all parts and matenals necessary to repair
the proposed ICS are readily available to on-site service personnel 24 hours per day,
seven days per week, 365 days per year. The DOC will not accept the delay of any ICS
repair based on the fact that service personnel cannot access a system parts warehouse,
office or similar Bidder facility because the facility not being opened “after hours”, or on
weekends or holidays. ' ' '

5.9.15 It is desirable that the Contractor provide “spare” inmate telephone equipment at each

' DOC facility to allow for timely replacement of telephones that are not operating for any
reason. The Bidder must provide on site a minimum number of spare sets equal to five
percent (5%) of the total number of inmate telephones instalied at each DOC facility.
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Escalation Procedures During Service Maintenance

5.9.16

The Bidder must provide, in its response, escalation procedures to address inadequate
maintenance service of the ICS. These escalation procedures must inclide multiple

levels of management personnel. Access to additional management personnel must be

made available to the DOC upon request.

The Bidder must provide, in its response, a complete list of ifs maintenance service
escalation procedures including;

s g hist of personnel at each level of escalation;

e contact telephone, fax, pager, cellular numbers;
e methods by which escalation is imtiated; and

e criteria for escalation at each level,

The Bidder must agree, in its response, that the DOC has the right to initiate these

escalation procedures at its discretion based on diminished service or non-performance
of the Bidder. '

Maintenance Records

5.9.17

5.9.18

5.9.19

The Bidder must provide to the DOC, upon request during the term of this contract,
maintenance records that include a listing all repair notices including the date and time of

the service trouble report, the nature of the problem reported, and date/time of problem
resolution. : ‘ '

The Bidder must provide historical maintenance records for 24 months from the current
date.

It is desirable that the Bidder pfovide historical maintenance records from the initial
contract date of this contract with the DOC.
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5.10 CONTRACTOR PERFORMANCE

As the single Commonwealth Agency responsible for promoting public safety by incarcerating
offenders while providing opportunities for participation in effective programming, the DOC
requires that the ICS and the Contractor perform at the highest levels of operation and service.

5.10.1 The Bidder must describe, in its response, how it will maintain maximum network “up
time” for the ICS installed at each DOC location. The Bidder must provzde current
network “up time” figures for similar ICS installations. -

5.16.2  The Bidder must describe, in its response, how it will maintain maximum network “up
time” for the network services installed for the ICS at each DOC location. The Bidder
must provide current network “up time” figures for similar ICS installations.

Catastrophic Network Failure Conditions

5.106.3 The Bidder must describe, in its response, the business continuity plans it has in place
within its own organization and its network of services to ensure that the network
services instalted to serve the ICS installed at the DOC.

Penalty for Non-Performance and Network Downtime

5.10.4 The operation of the Contractor’s ICS at each DOC facility must be of the highest
- priority for the Bidder. Therefore the Bidder must provide a credit of $100 to $500
(depending on the occurrence) per hour for each hour the Contractor exceeds the
response times listed in Section 5.9.9 and Section 5.9.11. (Refer to Section 2.29 with

regard to the application of penalties.)
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5.11

5.11.1

5112

5113

5.11.4

5.11.5

5.11.6

5117

POST INSTALLATION & EXPANSION REQUIREMENTS

The DOC may require the addition of equipment at its facilities after the original
installation of the proposed 1CS. The Bidder must mstall additional equipment within 30
days upon notification from the DOC authonized personnel. The installation of this
equipment shall be at no cost to-the DOC,

When a new DOC facility is opened by the DOC, the Bidder shall determine (in
conjunction with the DOC) a schedule for installation of an ICS at that facility to ensure
inmate calling service at the new site as soon as practical. The ICS shall be installed at
the new facility at no cost to the DOC.

The Bidder shall be responsible for making all system modifications necessary to allow
inmates to place calls as mdustry dialing requirements change including the introduction
of new area codes and new exchanges. These system modifications shall be provided at
no additional cost to the DOC. The update of the ICS with new area codes and
exchanges will be performed within 30 days of the area code and/or exchanges
introduction to the general public.

The Bidder shall be responsible for complying with and updating the Secure Inmate
Calling System for any regulatory changes and requirements during the life of the
contract.  These regulatory changes include federal, state, county and mumcipal
modifications. These changes shall be made at no additional cost to the DOC.

All call processing and call rating information shall be kept current by the Bidder to
ensure inmates can place calls to all approved numbers. This information includes but is
not limited to local exchanges, area codes, country codes, vertical & horizontal
coordinates, and any other information necessary to accurately process and rate calls.
The Bidder shall provide the DOC with rating information within 24 hours when

requested by the DOC.

The Bidder must describe, in its response, the transition plan for all call records and call
recordings to be transferred to the DOC at the completion of the contract resulting from
this procurement.

The Bidder shall provide, in its response, a full explanation of how it will handle a phase-
out situation at the end of the contract period should the Bidder not be selected for the
next contract to provide an ICS to the DOC.

This plan shall indicate any commission adjustment that will take effect should the next
provider not be able to phase-in its service for ninety (90} days.
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The Bidder shall identify any equipment which will be owned by the DOC and any
equipment not owned by the DOC at the end of this contract.
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5.12 SITE ADMINISTRATORS

The Contractor is required to provide on-site Site Administrators for the DOC facilities during the
term of this contract.

“The Site Adrmunistrators must be fully trained on the proposed ICS with regards to system
programming, entering of inmate information, manipulation of call recordings and the treatment of
call records for required reports.

Supervisor Personnel

5.12.1 The Contractor must provide a full time (40 hours per week minimum) supervisor
' dedicated to the DOC for the term of this contract. The Bidder must provide, in its
response, the qualifications of the supervisor by means of a professional résumé.

5§.12.2  The Contractor provided supervisor must be located locally within Massachusetts. |

5123 The Contractor provided supervisor must have full responsibility for the performance of
the all site administrators provided by the Contractor to the DOC.,

5.12.4 The Contractor provided supervisor must be familiar with the DOC and visit each DOC
facility a minimum of once per month to meet with the site administrator at that
particular DOC facility. '

5.12.5 The supervisor provided by the Contractor to the DOC must be a full time employee of
the Contractor.

5.12.6  The Contractor provided supervisor must not be one of the site adminstrators provided
by the Contractor to meet the requirements of this RFR.

5.12.7 The Contractor provided supervisor must be capable of fulfilling the duties of a site
administrator due to unexpected absence of the site administrator at any DOC facility.

Site Administrators

5.12.8 The Contractor must provide a full time site admunistrator at the DOC facilities in
Concord and Framingham. These locations are the committing facilities for the DOC.
The Contractor must provide full time site admimstrators dedicated to the DOC only
and be on-site in Concord and Framingham Monday through Friday, eight (8) hours per
day.
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5.12.9 The Contractor must provide dedicated site admunistrators for each of the DOC’s

51210

5.12.11

5.12.12

5.12.13

5.12.14

5.12.15

5.12.16

5.12.17

remaining facilities for four (4) hours per day, Monday through Friday. Actual
assignment of site administrator personnel will be finalized prior to contract signing with
the Contractor. Any change in site administrator assignments or coverage will be made
only upon approval by the DOC.

The Bidder must state if the site administrators proposed for the DOC will be employees
or independent contractors of the Contractor.

The Bidder must describe, in its response, how it will keep the turnover _bf site
administrators at a minimum during the term of this contract (e.g., competitive salary,
paid holidays, reasonable health benefits, vacation packages, etc.).

It is desirable that the Contractor provide site admimistrators with a mimimum hourly
wage of $15.00 and competitive health benefits. The Bidder must describe in its
response how it meets this desirable specification.

It is desirable that the Contractor make all reasonable efforts to hire bi-lingual site
administrators.

The site administrators provided by the Contractor must adhere to all background and
security checks required by the D()C ‘as well as attend the DOC’s new employee

-orientation (40 hours total).

The Contractor must provide site administrators that are fully trained in the operation of
the ICS proposed for the DOC. The Bidder must describe, in its response, the training
that each site administrator will undergo prior to deployment at the DOC facilities.

It is important to the success of this contract that the site administrator positions are
filled at all times by the Contractor. The Contractor must fill any site administrator
position vacancy within 45 days. Failure to achieve such may result in a $200 per day
penalty (See Section 2.29) commencing on day 46 until the position is filled and the new
site administrator attends the DOC’s new employee orientation.

The Contractor must provide site administrators that will ‘perform the following
functions, at a minimum, for the DOC with regard to the ICS instafled at each facility:

« Test the ICS to ensure functionality each day;

« PIN data base initial entry (at committing sites);

o PIN changes, moves, transfers, discipline sanctions, etc.;

o Production of standard administrative and investigative reports;
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« Production of customized reports as required,

s Conducting of quarterly inmate PIN list updates;

o Conducting of semi-annual scans of inmate PIN lists for DOC personnel
telephone numbers, etc. '

» Initiate or facilitate maintenance and repair of the proposed ICS, as required;

¢ Primary Bidder pomnt of contact for the DOC facility;

+ Resolve all complaints and inquiries regarding the ICS 1n a timely manner;

e Transfer call recordings to portable media as directed by the DOC;
e Transfer of inmate PINs between DOC facilities when required;
»  Other related duties as determined by the DOC.
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5.13 RATE AND BILLING REQUIREMENTS

5.13.1

The Bidder shall provide all local exchange, intra-LATA (Eastern Massachusetts) and
inter-LATA network services at all DOC facilities where the ICS is instalied. The Bidder
shall be responsible for installing and maintaining all telephone circuits necessmy to
provide the required ICS operation at no cost to the DOC. :

Usage and Surcharge Rate Limitations

513.2

5.13.3

. 5134

5135

5.13.6

5.13.7

The Bidder’s per call surcharge rates charged to the called party for collect calls within
Massachusetts (local, intra-LATA and intra-state, inter-L.ATA) shall be the current DOC
charge of $.86 for inmate collect calls.

_The Bidder’s per call surcharge rate to the called party for inter-state, mter-LATA

collect {outside of Massachusetts) shall be the current DOC charge of $3.00 for inmate
collect calls. |

Local Calling: The Bidder’s usage rates for local calling, in accordance with regulations
of the Massachusetts Department of Telecommunications and Energy (MDTE) must
adhere to the current effective Verizon taniff: DTA MA No. 10, Part M, Section 1.9.1,
Schedule 2 (Page 29) for structure, billing and rates ($.10 per minute). The DOC WIH

not accept rates that differ from thlS requxred tanff,

Intra-LATA Calling: The Bidder's usage rates for Intra-LATA (eastern.
Massachusetts), in accordance with regulations of the Massachusetts Department of
Telecommumcations and Energy (MDTE) must adhere to the current effective Verizon
tarift. DTA MA No. 10, Part M, Section 1.9.1, Schedule 2 (Page 29) for structure,
billing and rates ($.10 per minute). The DOC will not accept rates that differ from this
required tariff,

Intra-State, Inter-LATA Calling: The Bidder’s usage rates for intra-state, inter-LLATA
calling, in accordance with regulations of the Massachusetts Department of
Telecommunications and Energy (MDTE) must adhere to the current effective Verizon
tariff: DTA MA No. 10, Part M, Section 1.9.1, Schedule 2 (Page 29) for structure,
billing and rates ($.10 per minute). The DOC will not accept rates that differ from this
required tariff.

Inter-State, Inter-LATA Calling: The Bidder must quote a per minute rate for all

interstate, inter-LATA calls. All proposed rates must be based on a per minute basis only

and not be distance sensitive. This per minute rate must be set at the current DOC
required rate cap of $.69 per minute for day, evening and night/weekend rates.
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5.13.8 The Contractor may not make any changes to the per minute rates and per call

5.13.9

5.13.10

surcharges during the kife of this contract without the written approval of the DOC.

The Bidder must describe; in its response, how collect call to international locations
outside the North American Dialing Plan are processed.

The Bidder must describe, in its response, how the pre-paid debit function of the ICS’
will operate with regard to internatiopal calls. The Bidder must provide a list of
international locations to which inmates may place pre-paid debit calls and the per
minute rate for such calls in the Cost Tables in Attachment D.

Billing and Payment of Commissions

5.13.11
5:13.12

-5,13.13

5.13.14

5.13.15

5.13.16

5.13.17

The Bidder shall assume sole responsibility for billing called parties receiving collect
calls from the ICS and for the collection of payments for these calls.

The Bidder shall provide a toll free number which will be clearly shown on the called
party’s bill for assistance in billing matters.

The Bidder must describe and list, in its response, the billing arrangements it has with
local exchange carriers (ILECs) to ensure that collect calling from the ICS can be
processed to the called party.

It is desirable that the Bidder have billing arrangements with at least .of the local
exchange carriers doing busmess in Massachusetts. The Bidder must provide, in its -
response, verification of this percentage being met.

It is desirable that the Bidder have billing arrangements with ceflular service providers.
The Bidder must provide, in its response, a list of cellular service providers with which it
has billing arrangements. '

The Bidder shall collect all revenue from the called party for collect calls placed by
inmates. The Bidder shall provide a percentage of this revenue as a commission fee to
the DOC on a monthly basis. The Commission rate proposed by the Bidder must be
included in the Bidder’s Price Bid. Do not include any specific costs or commission
information in the Technical Bid.

The Commission Revenue paid to the DOC will be based on Gross Revenue. Gross
Revenue is defined as revenue for all accepted calls without exception. The Bidder shall
not deduct fraudulent, uncollectible or unbillable calls from the Gross Revenue prior to
applying the Commission Percentage Rate for the DOC.

Commonwealth of Massachusetts Department of Correction
S0 Maple Avenue, Suite 3 ‘ ' Milford, Massachusetts (2202
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5.13.19

5.13.20

5.13.21

5.13.22

5.13.23

. 5.13.24

“property taxes

DOC File Nomber 1000-Phone2006 o July 11,
. 2005 '
5.13.18 The Bidder must agree, in its response, that a check for the commission amount will be

sent to the DOC no later than 30 days after the close of the billing month. For example,
a commissmn check for calls made during April will be forwa,rded to the DOC no later
than June 1%, -

The Bidder must state, in its response, all charges associated with the inmate initiated
collect call that will appear on the called party’s telephone bill.

The Contractor i1s not allowed to place any charges on the called party’s telephone bill
that are not directly. related to providing the collect call. This includes charges for
7 “construction. fees”, and other like charges that are not dictated by
regulatory bodzes. Violation of this requirement during the term of this contract may
result in a one time fine of up to $10,000 assessed by the DOC as well as refunds made
to the called parties for all such charges. '

The Bidder must describe, in its response, all pre-paid collect call options available to
inmate families and other authorized called parties.

It is desirable that the pre-paid collect call option available to inmate families and other
authorized called parties provide the following:

»  Free initial call period offered to the mmate’s called party; :

‘e Automatic transfer of the called party to the Bidder’s billing customer service
department for payment arrangement;

s« Funds tied entirely to a spemﬁc called party telephone number (of the
depositor); :

» Balance of pre-paid account and the cost of the cail be prowded to the called
party for each call;

¢ Payment via credit card;

o Payment via debit card;

s Payment via money transfer organization (e g Western Union, etc.)

It is desuabie that the pre-pald collect call option allow for ::_: R

By of the pre-paid account.

The Contractor must provide, on a monthly basis, a commission report that breaks down
the total commission paid to the DOC by DOC facility. The Bidder must provxde with
its response, a sample of this commission report.

Commonwealth of Massachusetts Department of Correction
50 Maple Avenue, Suite 3 _ Milford, Massachusetts 62202
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Section 6
Bidder History & References

6.1 COMPANY BACKGROUND

6.1.1  The Bidder must be in the business of providing Secure Inmate Calling
Systems and Related Services (as specified in this RFR) for a period of at least
three (3) years prior to the due date of this RFR. The Bidder must state the
number of years it has been providing ICS and provide documentation in its
response.

6.1.2 1t is desirable that the Bidder be in the business of providing Secure Inmate
Calling Systems and Related Services (as specified in this RFR) for a period of
ten (10) years prior to the due date of this RFR. The Bidder must state the
number of years it has been providing ICS and provide documentation in its
Tesponse. '

6.1.3 The Bidder must include, in its response, a summary which describes, briefly, the
following:

« Number of Offices;

« Number of Offices within Massachusetts

s Organizational Structure;

s Total Staﬂ

s Number of Years in Business,

« Number of Years Providing Secure Inmate Calling Systems and Related
Services;

6.2 BmMDER/PRODUCT REFERENCES

The Bidder must provide end user. references with its response. These references will be

"contacted either by telephone, mail or facsimile transmission to verify the Bidder’s experience
and “real world” installation procedures. All reference reviews are done in a professional and
timely manner to minimize the demands on Bidder reference contacts.

A minimum of three (3) references must be provided on the Business Reference Form
provided in Attachment F and included with your response. At least one (1) of these
references must be for a correctional organization with in excess of 10,000 inmates.

Commonwealth of Massachusetis _ Department of Correction
5¢ Maple Avenue, Suite 3 Milford, Massachusetts 62202
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Fa.zlure to provide references as required on-the Business Reference Form may lead 1o
disqualification of the Bidder’s response.

It is the Bidder’s responsibility to ensure that any reference provided in its response be aware
that they may be contacted by the DOC regarding the services provided by the Bidder. All
reference reviews are done in a professional and timely manner to minimize the demands on
Bidder reference contacts. However, reference contacts which refuse to discuss the Bidder or
the services provided by the Bidder will result in a “0” rating for the Bidder for that
reference. The DOC is not responsible for “negotiating” a response from a reference
provided by a Bidder and will not tolerate such reference responses as “we are not allowed to
discuss that”, “we do not have time to discuss this”, etc.

The Bidder must provide an authorized primary and secondary contact name for each
reference submitted. This will allow the DOC to complete any reference reviews in a timely
manner.

6.3 BIDDER EXPERIENCE

6.3.1 The Bidder must further demonstrate its experience in the inmate calling system and
correctional industries by providing a list of all correctional institution in which the
Bidder has installed the proposed ICS. This fist must include the institution, its
location, and the total number of inmate telephones installed. '

If the Bidder has not installed the proposed ICS in any other correctional institutions,
the Bidder must state that fact in order to meet the requirement of this specification.

6.3.2 It is desirable that the Bidder have at least one reference of the same size as the DOC
with regard to facilities and inmates. The Bidder must provide, in its response, a
description of this reference including the number of facilities and number of inmates.

Commonwealth of Massachusetts | Department of Correction
58 Maple Avenue, Suite 3 Milford, Massachusetts 02202
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Attachment A

Required Forms Checklist
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Attachment A
Required Forms Checklist

Bidders must complete, execute and return the following forms, which are found. under the
“Forms & Terms” tab of this solicitation on the Comm-PASS system.

[] Standard Contract Form

Commonwealth Terms and Conditions

Request for Taxpayer Identification and Verification (W9)
Contractor Authorized Signatory Listing

Afﬁrmative Action Plan Form

 Affirmative Market Program Plan

O O 0O 0o 0o

Northern Ireland Notice and Certification

[J  Certification of Tax Compliance

The Bidder must complete this checklist and include it with the completed forms as an attachment to its
response to the RFR document. '

Commonweaith of Massachusetts Department of Correction
50 Mapic Avenue, Suite 3 Miiford, Massachuseits 02202
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Attachment B

Recjuired Inmate Telephones
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Attachment B
Required Number of Inmate Telephone Instruments

Location . Inside Outside Special
' Inmate Inmate Mgmt Unit Coin
Telephones | Telephones | Telephones | Telephones
Bay State Correctional Center 24 6 0 2
Boston Pre-Release Center 12 0 O 3
Bridgewater State Hospital 18 4 0 1
Lemuel Shattuck Hospital
Correctronal Center 2 0 0 3
Mass Alcohol & Substance
Abuse Center (MASAC) 8 0 0. 2
Massachusetts Treatment Center 59 7 2 2
MCT - Cedar Junction 79 4 20 2
MCI - Concord 85 4 5 1.
MCI - Framingham 64 0 2 4
MCT - Norfolk 57 11 3 2
MCI - Plymouth 13 2 0 1
MCI —~ Shirley 123 0 4 7
North Central Correctional e
Institution at Gardner 106 5 2 2
Northeastern Correctional Center 18 0 0 2
Old Colony Correctional Center 59 11 2 2
Pondville Correctional Center 11 0 0 0
South Middlesex Correctional Center It O 0 2
Souza Baronowski Correctional
Center ( Shirley) 159 7 9. 4
TOTAL 918 61 49 42
' L

Commonwealth of Massachusetts
50 Maple Avenue, Suite 3

Department of Correction
Mifford, Massachusetis 02202
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Attachment C

Current Inmate Call Volume and

Commission History

SUMMARY BY MONTH ~ALL CALL TYPES

May, 2004 669,411 232,738 3,112,166
June, 2004 662,920 229,168 3,084,469
July, 2004 698,724 246,581 3,333,243

August, 2004 714,055 248,792 3,328,119
September, 2004 652,354 226,399 3,020,223
~ October, 2004 650,301 229,635 3,106,129
November, 2004 583 247 215,365 2,930,300
December, 2004 609,364 232 899 3,154 870 °
January, 2005 620,379 230,869 3,205,913
February, 2005 570,035 202,887 2,769,717
March, 2005 601,662 213,279 2,893 523
April, 2005 613,635 216,218 2,898 585

- Commonwealth of Massachusetis
50 Maple Avenue, Suite 3

Department of Correction
Milford, Massachusetts 02202
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SUMMARY BY MONTH — LOCAYL CALLS

May, 2004 613,380 216,677 2,907,056
June, 2004 611,730 213,875 2,886,776
July, 2004 639,164 229,832 3,111,377
August, 2004 656,074 231,874 3,111,321
September, 2004 598,851 210,400 2,815 874
October, 2004 596,281 213,448 2,893,064
November, 2004 534,843 200,158 2,724,022
- December, 2004 558,139 216,397 2,933,423
January, 2003 570,581 214,617 2,985,441
February, 2005 521,088 186,275 2,545,174
March, 2005 546,790 194,924 2,643,895
April, 2005 558,694 198,386 2,657,781

May, 2004 30,728 7,354 97,793
June, 2004 28,730 6,997 94,348
July, 2004 32,780 7,681 107,343
August, 2004 31,204 7,700 106,164
September, 2004 29,981 7,364 98,077
October, 2004 30,391 7,566 101,052
November, 2004 27,414 7,258 . 99,623
December, 2004 8,062 108,004
January, 2005 7,072 97,796
February, 2005 6,974 95,528
March, 2005 98 074
103,670

20

Commonwealth of Massachusetts

50 Maple Avenue, Suite 3

Department of Correction .
Milford, Massachusetts 02202
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SUMMARY BY MONTH ~ INTERLATA/INTRASTATE CALLS

CIVERETLELES
May, 2004 25,088 8 707 107,317
June, 2004 22,266 8,296 103,345
July, 2004 26,594 9,068 _ - 114,523
~ August, 2004 26,602 9,218 110,634
September, 2004 23,438 8,635 106,272
October, 2004 23,503 8621 112,013
November, 2004 20,642 7,949 107,255
" December, 2004 21,549 8,440 113,443
January, 2005 22,494 9176 122,676
- February, 2005 21,002 9638 129,015
March, 2005 25,081 11,188 151,554
April, 2005 137,134

May, 2004 204
June, 2004 194
July, 2004 185
August, 2004 175
September, 2004 84
October, 2004 126
November, 2004 348
December, 2004 210
January, 2005 135
- February, 2005 173
March, 2005 281
159

April, 2005 .

Commonwealth of Massachusetts
50 Maple Avenne, Suite 3

Bepartment of Correction
Milford, Massachusetts 02202
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COoMMISSION HISTORY

Fiscal Year 20064
ont

July, 2003 $ 490,945.69 $  206,197.19
August, 2003 $ 44565952 $  187,177.00
September, 2003 $ 448,721.36 $  188,462.97
B October, 2003 $ 484,124.10 $  203,332.12
November, 2003 $ 438,756.76 $ 184277.84
December, 2003 $ 454,614.00 $  190,937.88
January, 2004 $ 528,622.05 $  222021.26
February, 2004 $ 542,363.74 $ 22779277
March, 2004 $ 40923093 $  171,876.99
April, 2004 $ 43994981 $  184,778.92
May, 2004 $ 625,636.12 $  262,767.17
June, 2004 $ 487,880.60 "~ $ 204,909.85

Fiscal Year 2005
Total
July, 2004 $ 594,881.69 $ 24985031
 August, 2004 $ 52763483 'S 221,606.63
September, 2004 $ 37933857 $ 15932220
October, 2004 $ 36436790 $ 153,034.52
November, 2004 $ 406,782.55 $ 170,848.67
December, 2004 § 766,79557 $ 322,054.14
January, 2005 $ 667,263.57 $  2R80,250.70
February, 2005 $ 52462431 $ 22034221
March, 2005 $ 499326.90 $  209,717.30
April, 2005 $ 589.396.40 $ 24754649 -

Commonwealth of Massachusetts
50 Maple Avenue, Suite 3

Department of Correction
Milford, Massachusetts 02262
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Cost Tables
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Attachment D
Cost Tables

The Bidder must complete all of the following Cost Tables. The proposed Inmate Calling System
and Related Services must be provided to the Massachusetts Department of Correction at no cost
to the DOC. Costs proposed in these Cost Tables will be the Commission Percentage paid to the
Commonwealth for all inmate calls made through the proposed system while in Collect-only
Mode or Debit-Based.

The Bidder must include the Inmate Calling System and Related Services.according to the RFR
specifications for all goods and services. Any and all costs must be entered in U.S. currency. The
Bidder should be careful when it completes these Cost Tables because the Bidder shall be
respounsible for any and all costs not included in these Cost Tables

These cost tables must be provided in your response.

The following must be completed by the individual identified in the Contractor Authorized
Signatory Listing.

I am authorized by the Bidder to provide these costs and commission fee schedule in response to
this RFR.

Bidder Name:

Signature:

Name;

Title;

Date:

Commonwealth of Massachusetts Department of Correction
50 Mapie Avenue, Suite 3 ' Milford, Massachusetts 62202
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Cost TaBLE 1.0
COLLECT CALL COMMISSION FEE SCHEDULE

The following stated percentage is the figure used to calculate the monthly Comnmussion paid to
the Mass DOC for all accepted’ telephone calls placed through the Inmate Calling System. This
percentage will be based on monthly Gross Revenue” attributed to the Inmate Calling System for
all call traflic.

The Bidder must provide a commission rate that includes a figure to the 1/100 position {as in the
example below) to ensure that no ties will be possible from proposing Bidders.

Example: 1|2]e 314

The Bidder must not leave any space in the following form blank. Insert an appropriate number
mto each space provide even if the number is a zero (0).

Proposed Monthly ®
Commission Percentage:

IR

1 - Accepted calls are defined as those tnmate collect calls posttively accepted (proactively or
passively) or approved by the called party via the use of Touch Tone input.

Commonwealth of Massachusetts Department of Correction
50 Maple Avenue, Suite 3 Milferd, Massachusetts 02202
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CoST TABLE 2.0
INTERNATIONAL CALL PER-MINUTE SCHEDULE

‘Bidders must complete Cost Table 2.0 on the following page. Feel free te make copies for
this table for inclusion with your response.

The Cost Table on the following page must be included in the Bidder’s ResponSe This Cost
Table provides the proposed per-minute cost for inmate calhng to countries/locations outside of
the North American Dialing Plan.

“This Cost Table 2.0 (International Calling Costs) completed by the Bidder will be made an
integral part of the Bidder’s Contract with the DOC. The Bidder must list all countries/locations
to which it can provide collect only or direct dial (debit based) calls. In the appropriate column,

the Bidder must enter the per call surcharge, per minute rate (collect calls) and per minute rate
(direct dial).

All rates {with the exception of the per call surcharge) must be quoted on a per minute basis. No
per call minimum will be allowed for international calling,

Please do not leave any spaces empty in the Cost Table on the following page. For example, if
you provide direct dial service to the United Kingdom but do not provide access to this country in
a collect mode, place “Not Available” in the space provide for “Per Call Surcharge” and “Collect
Call Rate™

All costs for the proposed hardware, software, maintenance, service, etc. for the proposed Inmate
Calling System shall be the responsibility of the Bidder. No costs for such items shall be included
in Cost Table 2.0. . :

- Commonwealth of Massachusetts Department of Correction
50 Maple Avenune, Suite 3 ) Milferd, Massachusetis 02202
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CoST TABLE 2.0
INTERNATIONAL CALL PER-MINUTE SCHEDULE

Bidders must campiete Cost Table 2.0 and include it in their response. Feel free to make as
many copies for this table as required for inclusion with your response.

Commonwezkth of Massachusetts Bepartment of Correction
50 Mapie Avenue, Suite 3 Milford, Massachusetts 02202
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Attachment E

Sample Inmate Telephone
Number Request Form.

Commonwealth of Massachusetts Department of Correction
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Attachment E
Sample Inmate Telephone
Number Request Form
The Bidder must provide a three part form allowing for the request of telephone numbers by the

inmate which ‘are used as the inmates “call list” associated with the inmate’s PIN. The Bidder
must provide these forms during the term of the contract.

The current Inmate Telephone Number Request Form is provided on the following page. The
Bidder must provide a form that is similar to this sample form.

Commonwealth of Massachusetts Department of Correction
50 Maple Avenue, Suite 3 Milferd, Massachusetts 02202



RFR for a Secure Inmate Calling System & Related Services :
DOC File Number 1000-Phone2006 July 11,
2005

MASSACHUSETTS DEPARTMENT OF CORRECTION
Inmate Telephone System Number Request Form

INMATE NAME INMATE PIN #
COMMITMENT #: UNIT: LANGUAGE PREFERENCE:
' ENGLISH ] SPANIsH O

Inmate Signature: ' Date:

agd((ny/ Name of Called Relationship Aresn Telephone
Delete (D) Party Code Number
1. :
2.
3.
4,
5.
6.
7. ’
8.
9,
10.

THE FOLLOWING (APPROVED) ATTCRNEY AND I?’EIVELEDGED NUMBERS WILL NCT BE RECGRDED

Name ' Area Telephone
Code Number

Your acceptance of a PIN and use of inmate telephones shall be deemed
as consent to the conditions and restrictions placed upon inmate
telephone calls, including call monitoring, recording and call
Cdetail. 3-Way Calling is Not Allowed. B

Review by Unit Staff Member (name and signature) Date

Commonweaith of Massachusetts Department of Correction
56 Maple Avenue, Suite 3 Milford, Massachusetts 02202
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Attachment F

Business Reference Forms
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Bidder Business Reference #1

Bidder Name: ' : _

Custemer Name:

Primary Contact:

Telephone Number:

Secondary Contact:

Telephone Number:

Month/Year Installed:

Number of Inmates:

Number of ICS
Installed:

Additionai Description
Of Services Installed:

Commonwealth of Massachusetts Department of Correction
50 Maple Avenue, Suite 3 Milford, Massachusetts 02202
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Secondary Contact:
Telephone Number:
Month/Year Installed:
Number of Inmates:
Number of ICS

Installed:

Additienal Description
Of Services Installed:

DOC File Number 1600-Phone2006 July 11,
2005 .
Bidder Business Reference #2
Bidder Name:
Customer Name:
Primary Contact:
Telephone Number:

Commonwezalth of Massachusetts
50 Maple Avenue, Suite 3

Department of Correction
Milford, Massachuseits 02202
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Bidder Nanie:
Customer Name:
Primary Contact:

Telephone Number:

Secondary Contact:

Telephone Number:
Month/Year Installed:
| Number of Inmates:

Number _of ICS
Installed:

Additional Description
Of Services Installed:

Bidder Business Reference #3

Commonwealth of Massachusetts
50 Maple Avenue, Suite 3

Department of Correction
Miiford, Massachusetts 62202



The Commonwealth of
Massachusetts

Department of Correction

* Secure Inmate Calling System
& Related Services

DOC File No. 1000-Phone2006

Responses to Bidder Inquiries
and RFR Amendments

~ August 26, 2005



REFR for a Secure Inmate Calling System & Related Services 1
Response to Bidder Inquiries and RFR Amendments August 26, 2005

1. We are a growing player in the inmate phone market which meets the DOC’s reguirement for having
been in business for three years as stated in RFR section 6.1.1. OQur company does not yet meet the
DOC’s requirement of having at least one “correctional organization in excess of 10,000 inmates™ as
required in RFR 6.2,

Answer: Please refer to Amendment | in this docuinent

2. Page 2, first paragraph states that remote access must allow the DOC investigative personnef to
perform aEI functions available to the on-site DOC user. Is it the DOC's intent to use the“
or use the State owned DOC computers, or are these
workstations Hsted as part of the ones detailed on page 33, sections 5.1.1. and 5.1.27

Answer: Tn the case of t the proposed 1CS, the DOC Ay
' C owned laptops and DOC owned desktop PCs that are not

part of the workstations listed in the RFR. is required as many DOC investigative
personnel are located at and other non-institution locations.

3. The table on page 89, Attachment C for Total of All Call Types does not equal the totals
accumulated from. the other tables. The dﬂferences are histed below. Can vou confirm the numbers
provided?

Answer: Please refer to Amendment 2'in this dociument.

4. The table for Inter-State calls on Page 91 or Attachment C does not list any completed calls. Does
this mean that the DOC does not allow Inter-State Calls? This would seem to conﬂlct with page 78,
section 5.13.3 which details the Inter*State rates.

Answer: Please refer to Amendment 2 in this document

5. Section 2.31, page 22 in reference to the VH\IE payments of approximately $50,000 annually, 1s it
expected that this annual fee will increase cach year, or will it always be apprommately $506,000
annmnally?

Answer: The Bidder should expect a minimal annual increase in the cost of VINE. These increases
have, in the past, been less than five percent (5%).

6.  Page 26, "Lemuel Shattuck Hospital Correctional Center® is not presently listed as being on the
Verizon ICS platform. What platform current supports the facilities 2 inmate phones?

Answer: The Lemuel Shattuck Hospital Correctional Center is currently served from the ICS
mstalled at the Boston Pre-Release Center (Roslindale). The Bidder may implement the new ICS in
the same manner. However, the Bidder must agree to install a separate ICS in the Lemual Shattuck
Hospital Correctional Center if requested by the DOC in the future. Please refer to Section 5.11.1
and Section 5.11.2.
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10.

1L

12,

P&ge 26, the Facility List indicates that several facilities are at the same location. Do these facilities
share an ICS or are they required to have independent ICS systems?

Answer: Although some of the DOC facilities are located within the same city/town or the same
campus, each facility is operated as a scparate entity. The Bidder must provide an ICS for each

facility listed in attachment B.

Page 26, which Inmate Management System does the DOC currently plan on the new ICS mterfacing
with for Admissions, Transfers, and PIN Administration?

- Answer: The DOC’s mam application system is a customized product called the Inmate
Management System (IMS) that was developed by Deloitte Consulting and is based on Oracle. The
IMS apphcation consists of over 300 modules and sub—modules The main modules includedy

Page 34, section 5.1.2 and thereafter appears to be mus-labeled, as there are duplicate sections

Iabeled 5.1.2 thru 5.1.5. Please advise hoW you would like for us to label our responses for the

duplicates.

Answer: Please refer to Amendment 3 in this document,

Page 34, section 5.1.4. A GEE———— v - S, -

dial-up, the contractor’s provided WAN, orthe State's own LAN/ WAN?

Answer: *must be provided by the contractor provided Wide Area Network (WAN)
supporting . _

Section 5.1.25, page 37. The DOC has indicated that there is a requirement for each provider to
have a billing agreement with each Cell Phone Provider to atlow calls to cell phones. Is the DOC
aware of any provider that has a billing agreement with any cell phone provider that would allow
collect calls to cell phones? We are requesting that the DOC remove this requirement as Cell Phone
companies do not allow acceptance of collect calls. There are however alternatives to allow calls 1o
cell phones other than through billing via the cell phone provider.

Answer: Section 5.1.25 does not require the Bidder to have a billing arrangement with any cellular
provider. This section requires that the Bidder describe how the proposed ICS operates when an
mmate places a call to a cellular telephone I the Bidder’s ICS does not provide for or allow inmate
calls to cellular telephones then the Bidder should state that in response to this specification. The only
reference in the RFR to bﬂlmg arrangements with celtular companies is Scctmn 5.13.15 which is a
desirable specification.

Page 46, Scction 5.1.99 details the RN R Vil the
have electricity and possibly a smgle pair of copper  phone hnc available to the winning contractor
for providing WAN access?



RFR for a Secure Inmate Calling System & Related Services 3
" Response to Bidder Inquiries and RFR Amendmenty August 26, 2005

Answer: Section 5.1.99 refers to an additionai_ that will be installed within the
facility. These _ will be for the use of on-site investigators and

management personnel and must be directly connected to the ICS installed at that facility .

13.  Would the DOC consider an extension to the due date to allow for additional time to review all of the’
answers to the bidder’s submitted guestions and allow time to respond to such answers in the bid
response?

. Answer: No. The DOC belicves that the 9 ¥ weeks allowed {o respond to the RFR is adequate. |

14.  Is it mandatory for the replacement of all equipment even for incurnbent to allow for all bidders to be
on an even playing field as far as equipment cost 1s concerned? '

Answer: The Bidder must provide an ICS and all related equipment (telephones, etc.) that meets the

specifications of the RFR document in terms of operation and ongoing maimtenance. The incumbent
is required to meet the requirements of this RFR as must all Bidders. If the current systems and
equipment meet the RFR specifications, the incumbent vendor is not required to replace systems
and equipment that is functioning as required.

15, Section 5.13.13, page 78 - This RFR requests a list of our B&C agreements with the LECs/CLECs
' and we need to meet at least of the LECs/CLECs doing business in MA. Our Company has
always told us that this Jist is proprietary and not available for distribution. Would the DOC be
willing to change the reqmremcnm that would allow the Provider to provide such list on contract
award?

Answer: The DOC cannot wait until contract award to view such response as the Bidder’s response
will be part of the evaluation of the Bidder’s overall response. The Massachusetts Dept. of
Telecommunications and Energy (DTE) has informed the DOC that the list of Local Exchange
Carners (LECs) authorized to do business in the Commonwealth of Massachusetts is available to the
public from the DTE’s website. If the Bidder is unable to indicate those LECs with which it has
billing arrangements, the DOC will accept the Bidder’s response to Section 5.13.13 and Section
5.13.14 in scaled envelopes that would be opened upon the DOC PMT signing any non-disclosure
agreements acceptabie to the Bidder.

16. - The RFR states that public payphoncs are a reqwrement of this bid, but it does not state any specific
rates, nor does it look like any commissions or ‘reporting on these types of phones are required. Can
you confirm?

Answer: The DOC does not requare a specific rate for the pay telephones buit. assumes that the
Bidder will provide rates that are affordable to the caller/user and in compliance with all tariffs filed
with the Massachusetts Department of Telecom and Energy. Compensation to the DOC is on calls
placed via the ICS only. The Bidder is not required to pay a commission for calls placed over the
public pay telephones although the Bidder is required to provide such telephones where indicated at -
initial installation and as required during the course of this contract.
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17

18,

19.

20.

21.

international Collect - In one statement, the RFR says that you don't want international collect, but
then i other statements you want us 1o list the countries and rates. Can you clear up the conflict of
statements. (Sections 5.1.68 and paragraph above it, 5.1.71, 5.1.78, and 5.13.9).

Answer: The DOC does not understand the question with regard 1o the Sections referenced. Section
5.1.68 does not refer to intemational collect calling. The paragraph above it states that the system
will be implemented in collect mode for calils to areas served by the North American Dialing and
debit mode for mternational calls. Section 5.1.71, Section 5.1.78 and Section 5.13.9 all request (in
different ways) that the Bidder indicate those international locations to which it can provide collect
calling but does not require specific countnes.

Prepaid Initial Free Call - (Section 5.13.22) - The RFR requests a free initial call period offered to
the inmate's called party. Can you estimate the number of calls and number of minutes that are
provided today on a monthly basis?

Answer: The DOC has no way to estimate the number of inmates that would utilize a. pre-paid
collect call option as such is not offered to the inmates with the current ICS, '

Prepaid Balance & Cost Of Call - (Section 5.13.22) ~ Wants the balance and the cost of a prepaid
call to be announced to the called party for each call. Would it be acceptable to give an option such

as "Press 9 'to hear the cost of this call and your current balance"? This would prevent the mmate
from being on hold so long, and possibly hanging up the phone.

Answer: Such an option to press a touch tone button to obtain such information is acceptable to the
DOC for this desirable specification,

The RFR talks about wanting coliect and mmate debit, but then in Section 5.13.22, it talks about
prepaid collect, so I'm assuming you want all 3 applications? '

Answer: The DOC requires the proposed ICS to operate in collect call and pre-paid debit mode. Pre-
paid Collect is not a requirement of the proposed ICS. Section 5.13.21 requires the Bidder to
descritie its pre-paid collect option if the Bidder offers such an option. (In other words, a tesponse of
“We do not offer a pre-paid collect option” would meet the mandatory specification ) Section 5.13.22
and Section 5.13 23 are desirable Spec::ﬁcauons based on the Bidder offering pre-paid collect
services, .

- How many TDD's are required by the Commonwealth?

Answer: The Bidder must provide one (1) TBD/TTY for each DOC facility. Additional TPD/TTY
devices must be provided upon request of the DOC during the tetm of this contract.
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22,

23

24.

25.

26.

27.

28.

Can the Commonwealth provide the phone numbers for each facility?

Answer: Please refer to Attachmcnt A of thls documcnt for a list of the main telephone numbers at
each DOC facility.

In Atftachment C, there is no call data for mterLATA/mterstate calls. Is this an oversight by tﬁe

- Commonwealth or are these types of calls not made?

Answer: Please refer to Amendment 2 in this document.

The RFP requires that the Bidder tum in a completed Non-Disclosure Agreement form and the
Contractor Authorized Signatory listing form. Since thesc were Sent in prior to recciving the
specifications, are they also required as part of the bid response? If they are required as part of the
response, do you want originals or a copy of the one previously sent in to the DOC?

Answer: The Bidder must complete the required Contractor Authorized Signatory Listing Form as
part of its response. An original of this form is required. The Non-Disclosure Agreement Form was
required to obtain the RFR and is not required Wlth the Buider s response to the RFR.

et e SV

Is a bid bond required?
Answer: No.

Pg 11 par 2.18 What other correctional departments would the state anticipate taking advantage of
this contract?

‘Answer: Scction 2.18 pertains to ¢ligible entities and political subdivisions of the Commenwealth of

Massachusetts only and is solely a procurement wvehicle . Other eligible entities (e.g., county
correctional facilities) in Massachusetts may, but are not requured to, use this contract as a vehicle to
obtain ICS systems and services from the Contractor. The Contractor must negotiate terms and
conditions as well as specific commissmn levels with the ehgibie entuy utilizing this contract.

Is a vendor allowed to submit multiple pricing, proposals in the bid response or must we submit
multiple complete proposais?

Answer: The Bidder may submit multiﬁlé' rgéi)ohses to the RFR but each response must be a
complete response meeting all RFR specifications including all required forms and cost tables. Such
responses would be evaluated separately by the DOC PMT.

What 1s the IMS used by the DOC?

Answer: Please refer to the answer to Question #8
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29.

30.

31

32

33.

34,

What Commissary Provider does the DOC use?
Answer: The DOC currently utilizes Keefe Commissary Network of St. Louis, Missouri.

Pg 49 par 5.2.11 Do you mean that call recording must not have to be individually listened to before
copying to CD? Although it is possible to record directly to a CD when using Microsoft operating
systems the recommended method by Microsoft is to place all call recording on the local hard drive
and then copy to a CD so as to not lose data packets. Is this method acceptable to the DOC?

Answer: In order for DO ansfer inmate call recordings to CD, DOC personnel are
currently required to to the inmate call as it downloads to the local PC. This is
extremely cumbersome and time consuming especially when a great number of call recordings are
subpoenaed. The intent of Section 5.2.11 is to “transfer call recordings to CD m a simplified and
efficient manner.” The manner in which the Bidder achieves this “simplified and effictent manner”
with the proposed ICS must be described in the Bidder’s response.

Pg 54 par 5323 Does thls provzsmn allow any government agency to purchase coin operated
phones? peris 7

Answer: No. These coin operated telcphdncs are for DOC facilities only as described in the RFR.

Please explain Pg 43 par 5.1.75. Is the Commonwealth asking for integration with the commissary
or just to be able to receive telephone purchases from the commissary? What method is currently

~ used to accomplish this?

Answer: The level of integration required i s ogly 1o be able to recerve telephone purchases from the
commissary, Currently the DOC deducts monies to be used for debit calling from the inmate’s
commussary account and transfers these monies to the current ICS provider who maintaing the
inmate’s telephone account.

Does Pg 11 par 2.18 mean that if vendors would offer a different rate and commission-offer to other
goveriment agencies ﬂlOSS rates and cormnissions{_ must be shown here?

Answer: No. Rates need only be prowded spould correctional departments exercise this option”.
Please refer to the answer to Question #26. .

- In order to adequately price out the individual servers for each {ocation, we need a breakdown of the

call volumes by each site. The volume and type of calls. for cach facility comrelates to the size of hard

drives for number of calls, recordings, and word search capabilities. Please break down the call

vohumes by site for the following call types: i. LocaL i. Intralata, iil. InterLata, iv. Interstate, and
v. International.
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35,

36.

37.

38.

39,

Answer: Call volume by DOC facility is 'not available. Total call volume, mmate population by
facility and the total number of inmate telephones In use at each facility are provided for your use.
The Bidder should use its past experience in the inmate calling industry to size the proposed ICS
appropriately.

Section 5.13.18 on page 80. Will the state consider a 45 day payment schedule?
Answer: No.

Section 5.13.20 on page 80. Is a “Bill Statement Fee", a fee charged to place collect calls on end
users' home telephone bills, included in this section of charges not approprate for this requirement?

Answer: Yes, this charge would not be appropriate. The only charge on the end user’s bill/invoice
must be for the collect call (surcharge and per minute rated) and any required regulatory charges
only. No Bidder specific “administrative charges” (excluding late charges) may be added to the called
parties mvoice. ' '

- [ARTIRR (N T
Is there a name given to the offender management soﬁware used by the Department of Corrections?
Answer: Please refer to the answer to Question #8.

Please define the specification for the“ you require.

Answer ‘The (8

j proposed to meet this desirable specification must be configured to

‘_ B in an cfficient and effective manner in COmpian with the tory siﬁctions of the
RFR.

Please confirm or correct the following definition of prepaid and debit.  Pre-paid is end user driven
where they setup an account with the ICS provider. Debit is inmate driven where they purchase
phone time simiiar to calhng cards. Both of these call methods have all the secunty features of the
traditional collect calls.

Answer: For the purposes of this RFR, pre:paid (with the exception of pre-paid collect calling

described in Sections 5.13.21, 5.13.22 and 5.13.23) and debit are the same function. Pre-paid debit

calling refers to the function of the ICS to allow for an mmate to debit a pre-paid account (e.g.,

canteen, commissary, telephone account, etc.) for the call being placed. This pre-paid debit function
of the proposed ICS must operate without requiring the use of debit cards provided to the inmates.
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40.

41

42.

43.

44,

How many site administrators are currently servicing the 18 correctional facilities?
Answer: Six (6) to eight (8) at any one time due to tumover.

Section 6.2 on pagé 81. Please define end user. Industry usually refers to end users as family and
friends who accept calls from inmates. Does this requirement mean testimonial from end users as i is
defined above? '

Answer: No. The “end user” listed to in Section 6.2 refers to the correctional facility utilizing the
Bidder’s system that the Bidder would include as a reference.

2262 - Regarding cach stated mandatory requircment, can the bidders assume that a response of
“agree" or "comply" will suffice to address the requirement unless the requirement specifically
requests additional description or explanation of the method of compliance?

Answer: That is correct. Please refer to Sectioq 2264

237 - This paragraph suggests that the PMT may be interested in evaluating "Proposed
Alternatives” as part of its Best Value determination. However, we did not see any wording or format
in the RFR that indicates where the responder should include a description of proposed alternatives.

Answer: The DOC PMT will be the sole determiner of the added value provided by the Bidder’s
response. The Bidder is able to demonstrate the “added value” of its proposed ICS both n its
response cover letter as well as in its response to individual RFR specifications. Please refer to
Section 2.26.5 of the RFR document. ’

5.1.71, 5.1.78, 5.13.9 - The request is for the bidder to provide a list of all countries outside of the
US that can be reached by the ICS via collect calling. However, other arcas of the RFR state that -
pre-paid debit calling will be used to make international calls. Table 2.0 also requires bidders to enter
their call rates for international collect. Will bidders be penalized if they provide pre-paid debit only
for calls made outside the North American dialing plan?

Answer: No, Bidders will not be penalized. The RFR states that the system will be implemented in
collect mode for calls to areas served by the North American Dialing and debit mode for international
calls. Section 5.1,71, Section 5.1.78 and Section 5.13.9 all request (in different ways) that the Bidder
indicate those international locations to which it can provide collect calling as the DOC may, in the
future, wish to allow such international collect calling. Bidders will not be penalized for not
providing collect callmg outside of the North American Dialing Plan.

S i TG L
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45,

46.

47.

48.

49.

53.1,5.7.1 - Can bidders assumne that the DOC is requiring all inmate telephones be brand new or
will bidders have the opportunity to negotiate the current provider to purchase and leave phones that
are i good operating order and appearance in place?

Answer: For the purposes of this RFR, the Bidder must propose new inmate telephones, However,
since the BOC owns the current mmate telephones, the DOC will be open to negotiating the re-use of
the current inmate telephones with the awarded Bidder.

5.9.17,5.9.18, 5.9.19 - Paragraph 5.9.17 requires the bidder to provide maintenance records to the
DOC for the term of the contract; 5.9.19 says it is desirable for the bidder to provide historical
maintenance records from the initial contract date. One request is mandatory, the other is desirable.
Please clanfy. '

Answer: Section 5.9.17 requires the Bidder to provide such mamtenance records upon request.
Section 5.9.18 requires that such records be available for 24 months backwards from the date of the
request for such records from the DOC. Thus the Bidder is only required fo maintain maintenance
records for a total of 24 months. For example, in year 3, the Bidder is required to have maintenance
records for Year 2 and Year 3. In year 4, the Bidder is required to have maintenance records fro
Year 3 and Year 4. Section 5.9.19 desires that the Bidder mainfain records from the date of

_ installation thus i Year 5 of this contract, the DOC could request a maintenance record for Year | if

it so desired.

Cost Table 1.0: There is a cost table in which the bidder must write the collect call commission fee
percentage. There is no similar table for bidders to enter the pre-paid debit revenue offered on
infernational calls,

Answer: Please refer o Amendment #4 in this document.

Section: 5.1.1: Can the two inside inmate phones required at Lemuel Shattuck Hospital be run from a
remote location due to the minimal number of phones required instead of needing a full system on
site? I so, will a PC and laser printer still be a necessity for this site?

Answer: Please refer to the answer to Question #6.

Section 5.2.4: As opposed to storage of-of recordings at each DOC site, is 1t acceptable to
provide access to a central database with the option of retaining an amount of recordings on cach
site and the remainder off site, with full aceess and capability to download and bun to CD, provided
that the access to the central database will be as if the data was sitting on site? DOC personnel with
authorized or authorized access from a DOC facility will have full access to the g for
all DOC's with this configuration. DOC personnel will search and retrieve the recordings as they

normally would and the database will determine the location of the recording and automatwaﬂ;
provide it. .
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50.

51

52

Answer: No. The on-site systems must have the required storage for- of call
recordings. The Bidder must also meet all requirements for off-site storage and management outlined

“in the RFR document.

Attachment D/Cost Table 2.0: Can additional columns be added to the table so any rates or
surcharges not referred to in its present state can be displayed?

Answer: No. The per minute rates proposed by the Bidder must include all charges associated with
the international call. :

T know the delivery of this question is being submifted afer the "due by" time, however, in scheduling
~our dates and looking at when the bidder response to RFR is due to the DOC we noticed that it states

“Thurs., Sept. 14, 2005 - 2:00 pm EDT". Clarification is needed because Sept. 14th is a
Wednesday. We need to know if it's due on Wed., Sept. 14, 2005 or Thurs_, Sept. 15, 2005,

Answer:  This is a typographical error. The Due Date for submission of Bidder Responses is
Thursday, September 15, 2005 at 2:00 pm EDT. The Bidder should check the Comm-PASS system
on a regular basis, If any changes to the Due Date are made, such changes will be posted to the
Comm-PASS system.

RFR Paragraph 6.3.2 indicates the desirable requirement that the bidder should have at least one
reference the same size as the DOC with regard to facilities and inmates. If the requirement is left
standing as a desirable in 6.3.2 then our company will find itsclf at an extreme disadvantage in the
evaluation process based on the DOC’s point allocation award as stated in RFR 2.35.

Answer: Desirable specification 6.3.2 remains as written. Bidders are not required to meet desirable
specifications and not domg such does not disqualify the Bidder’s Response from consideration by
the DOC PMT. In addition, based on the evaluation points assigned to the various desirable
specifications, a Bidder's inability to meet any single desirable specification does not place any
Bidder at an “extreme disadvantage” in this procurement.

Wone Ui
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Amendments to the RFR
DOC 1000-Phone2006

The Bidder must acknowledge the following amendments to the above mentioned RFR in its response.

As these amendments either clarify, replace or add to the specifications of the RFR document, the Bidder
must adhere to the changes and additions made to the RFR document by these amendments in its Response.

Failure to acknowledge and respond to these amendments in the Bidder’s Response 1o the RFR document
may lead to disqualification of the Bidder’s Response. :
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AMENDMENT #1

Section 6.2 -Bidder/Product References. The second paragraph of this specification which reads:

-“A mimimum of three (3) references must be provided on the Business Reference Fomm pro*.fided'in
Attachment F and inchuded with your response. At least one (1} of these references must be for a
correctional organization with in excess of 10,000 inmates.” ‘ '

is replaced, in its entirety, with the Jollowing:

“A minimum of three (3) references must be provided on the Business Reference Form provided in
Attachment F and included with your response.”

All other paragraphs of this specification remain as written.
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AMENDMENT #2

Attachment C — Curient Inmate Call Volume and Commission History is replaced in its entirety with
the following: CL !

Attachment C
Current Inmate Call Volume and
Commission History

SUMMARY BY Mom —ALL CALL TYPES

May, 2004 673,718 234,582 3,130,997
June, 2004 668,033 231,082 3,103,886
July, 2004 708,090 . 250,417 ; 3,371,724
August, 2004 721,646 251,725 3,356,838
September, 2004 _ 657 564 228 601 ' 3,041,809
October, 2004 655,251 _ 231826 - 3,129,317
November, 2004 579,102 217 465 2,948 618
| December, 2004 | 605,747 235931 3,188,783
January, 2005 626 415 234,185 3,243,596
February, 2005 574859 | 205,204 2,794,900
March, 2005 607,054 vl 215949 2,921,223
April, 2005 619,903 © i, 218,859 2,925 666
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SUMMARY BY MONTH — LOCAL CALLS

May, 2004 27,467 9,770 117,945
June, 2004 25315 9324 113,233
July, 2004 31,329 10971 133,938
August, 2004 31,176 11,015 ' 128824
September, 2004 - 26,537 10019 120,103
Qctober, 2004 26,751 - - 10,203 - 128.899
November, 2004 24,281 - 9148 119,650

- December, 2004 25,399 9,859 127,558
_January, 2005 26,086 10,961 - 142,137
_ February, 2005 24,725 11,002 143,130
March, 2005 27 475 12,240 162,442
April, 2005 : 150,983

May, 2004 : 543 841 196,930 2,605,122
June, 2004 537,604 . 192,518 2,561,669
July, 2004 557,988 204,654 2.727.186
August, 2004 575,282 BE 207,223 2,734,773
September, 2004 520707 186,607 2453411
October, 2004 ' 511,924 186,071 2477778
November, 2004 - 452,462 174,438 _ 2,334,125
December, 2004 473,279 190,182 2.544 974
January, 2005 485107 186,596 2,568,531

- February, 2005 437,707 \ 160,300 2,155,690

March, 2003 459 708 168,029 2,240,552
April, 2005 464416 |7 168,619 - 2219129 -
{24 622,94
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SUMMARY BY MONTH ~ INTERLATA/ IN'I‘RASTATE CALLS

M

‘May, 2004 71,521 20,497 309,793
June, 2004 76,165 22,203 334,161
July, 2004 85,870 27,072 402801
August, 2004 83,911 25,765 386,327
September, 2004 80,224 24,590 370,013
October, 2004 86,097 27,945 421,068
November, 2004 75.726 26,553 395,002
Deceinber, 2004 79,210 27,762 407.509
January, 2005 88,321 29, 464 434,164
February, 2005 85,579 26,865 399 786
March, 2005 90,422 28,461 419578
April, 2005 451,686

May, 2004 30,889 7385 198,137
June, 2004 28,949 7,037 94 823
July, 2004 32,903 7,720 107,799

August, 2004 31,277 7,722 106,414

September, 2004 30,096 7,385 98,282

October, 2004 30,479 7.607 101,572
November, 2004 26,633 7.326 99 841
December, 2004 27,859 §,128 108,742
January, 2003 26,901 7,164 08764
February, 2003 26,848 7037 96,294
March, 2005 29,449 7219 98,651
Apnil, 2005 103,868
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COMMISSION HISTORY
Fiscal Year 2004

Monik otal Revenu

July, 2003 ° $ 490,945 69 $  206,197.19
August, 2003 $ 445,659.52 $  187,177.00
September, 2003 $ 448.721.36 $ 18846297
October, 2003 $ 48412410 $ 203332.12
November, 2003 $ 438,756.76 $ 18427784
December, 2003 $ 454.614.00 $ 190,937.88
January, 2004 $ 528,622.05 $ 22202126
u February, 2004 $ 54236374 S 227,792.77
March, 2004 $ 409,230.93 $  171,876.99
April, 2004 $ 439,949 81 $ 18477892
May, 2004 $ 625636.12 $  262767.17
Tune, 2004 $--487 88060 $ 204909385

Fiscal Year 2005

July, 2004

594,881.69

$ § 24985031

August, 2004 $ 527,634.83 $  221,606.63
September - 2004 $ 37933857 $ 15932220
Octaber, 2004 $ 364,367.90 $  153,034.52
November, 2004 $ 406,782.55 $ 17084867

" December, 2004 $ 76679557 $  322054.14
January, 2005 $ 667263.57 $ 280,250.70

i February, 2005 $ 524,624 31 $ 22034221
" March, 2005 $ 499,326 .90 $ 209,717.30

April, 2005 $ 589,396.40 $  247,546.49
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AMENDMENT #3

Section 5.1 and its subsections which are currently numbered as follows:

5.1

The Secure Inmate Cajlmg System (ICS) proposed for the DOC must include the following
components:

5.1.1

5.1.2

5.1.3

514

515

An on-site ICS located at each faclhty (See Section 3:1) of the DOC. Each system must
contain one (1) PC and laser printer (22 ppin minimumj};

One {1} additional PC providing access to the ICS for programming changes and
management features (e.g., report access, etc.) must be provided at the following DOC
facilities:

‘This additional PC will be located §

The addition of one (1) laser printer (22 ppm nupimuni} at the - within
cach of the DOC facilities listed in 5.1.2; .

It is desirable that the Contractor provide *t@ be used by DOC |
mvestigator staff for 1o the system. The Contractor must maintam, replace
and upgrade these durinig the life of the contract to ensure that

investigator staff have’ the iatest too for access to the ICS

A Centralized System Database located outside of the DOC facilities and maintained by
the Bidder. The Bidder must state, in its response, the physical location (City/State}
where the centralized system database is location. '

The proposed ICS must be proposed.with its own unique Local Area Network (LAN). Use of or
integration with the existing DOC LAN is not permitted unless specified by the DOC.

~The proposed ICS must allow for all DOC"-I_Ocations to be networked together thus aliowing the

sharing of inmate information, inmate PINs and call records between system. This network

between DOC locations must allow for_ of the ICS at one DOC facility by an
authorized user at another DOC facifity. '
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“The proposed ICS must allow for administrator password levels that restrict DOC personnel to
the ICS within their particular DOC facility as well as allow certain DOC personnel to access
multiple systems, if required.

is replaced in its entirety with the following numbering sequence:

5.1.1

The Secure Inmate Calling System (ICS). proposed for the DOC must include the following

componernifs:

5.1.1.1 An on-site ICS focated at each facility (See Section 3.1) of the DOC. Each system must
contain one (1) PC and faser printer (22 ppm nuntmumy);

5.1.1.2 One (1) additional PC providing access to the ICS for programming changes and
management features (e.g., report access, etc.) must be provided at the following DOC
facilities: :

This additional PC will be located

5.1.1.3 The addition of one (I) laser printer (22 ppm minimum) at them_ within
each of the DOC faciities listed in 5.1.2; .

5.1.1.4 Tt is desirable that the Contractor provid to be used by DOC

investigator staff for to the system. The Contractor must maingain, replace
and upgrade these during the life of the contract to ensure that

investigator staff have the latest tools for access to the ICS.

5.1.1.5 A Centralized System Database located outside of the DOC facilities and maintained by
the Bidder. The Bidder must state, in its response, the physical location (City/State)
where the centralized system database is location.

The proposed ICS must be prop'bscd with its own unique Local Area Network (LAN). Use of or

ntegration with the existing DOC LAN is not permutted unless specified by the DOC. .
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The proposed ICS must allow for all DOC locations to be networked together thus allowing the
sharing of inmate information, immate PINs and call records between system. This network
between DOC locations must allow for-of the ICS at one DOC facility by an
authorized user at another DOC facility.

The proposed ICS must allow for administrator password levels that restrict DOC personnel to
the ICS within their particular DOC facility as well as allow certain DOC personnel to access
-multiple systems, if required.

This amendment is the numbering sequence only. The text of the specifications remains unchanged.



RFR for a Secure Inmate Calling System & Related Services 2%
Response to Bidder Inquiries and RFR Amendments A August 26, 2005

AMENDMENT #4

Attachment D — Cost Tables is replaced in its entirety with the following:

Attachment D
Cost Tables

The Bidder must complete all of the following Cost Tables. The proposed Inmate Calling Syst{:m and
Related Services must be provided to the Massachusetts Department of Correction at no cost to-the DOC.
Costs proposed in these Cost Tables will be the Commission Percentage paid to the Commonwealth for all
inmate calls made through the proposed system while in Collect-only Mode or Debit-Based.

The Bidder must include the Iumate Calling System and Related Services according to the RFR
specifications for all goods and services. Any and all costs must be entered in U.S. currency. The Bidder

should be careful when it completes these Cost Tables because the Bidder shall be responsﬂ)ie for any and
all costs not included in these Cost Tables.

These cost tables must be provided in your response.

The following must be completed by the mdlmdual wentified in the Contractor Authorized Signatory
Listing.

fam authorized by the Bidder to provide these costs and comnussion fee schedule in response to this RFR.

Bidder Name:

Signature:

MName:

Title:

Date:
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CosT TABLE L0
COLLECT CALL COMMISSION FEE SCHEDULE

The following stated percentage is the figure used to calculate the monthly Commission paid to the Mass
DOC for all accepted’ telephone calls placed through the Inmate Calling System. This percentage will be
based on monthly Gross Revenue” attributed to the Inmate Calling System for all call traffic.

The Bidder must provide a commission rate that includes a figure to the 1/100 position (as in the example
below) to ensure that no ties will be possible from proposing Bidders.

Example: 1]2]|e]3] 4

The Bidder must not leave any space in the following form blank. Insert an appropnate number into each
space provide even if the number is a zero (0).

Proposed Monthiy .
Commission Percentage: '

I - Accepted calis are defined as those immate collect calls posmvcly accepted (proactively or passwely) or
approved by the called party via the use of Touch Tone mput.
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CosT TABLE 2.0
PRE-PAID DEBIT CALLING COMMISSION FEE SCHEDULE

The following stated percentage is the figure used 10 calculate the monthly Commission paid to the Mass
DOC for all telephone calls placed through the Inmate Calling System in pre-paid debit mode. This
percentage will be based on monthly Gross Revenue” attributed to the Inmate Calling System for all pre-
paid debit call traffic. _ : '

The Bidder must provide a commission rate that includes a figure to the 1/100 position (as in the example
below) to ensure that no ties will be possible from proposing Bidders.

Example: (i 21ei3 ]| 4

The Bidder must not leave any space in the following form blank. Insert an appropriate number into each
space provide even if the number 1s a zero (0). :

Proposed Monthly .
Commission Percentage: '

vt eades
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CosTTABLE 3.0
INTERNATIONAL CALL PER-MINUTE SCHEDULE

Bidders must complete Cost Table 3.0 on the following page. Feel free to male copies for this table
for inclusion with your response.

The Cost Table on the following page must be included in the Bidder’s Response. This Cost Table
provides the proposed per-minute cost for inmate calling to countries/locations outside of the North
American Dialing Plan.

This Cost Table 3.0 (International Calling Costs) completed by the Bidder will be made an integral part of
the Bidder’s Contract with the DOC. The Bidder must list all countries/locattons to which it can provide
collect only or direct dial (debit based) calls. In the appropriate column, the Bidder must enter the per call
surcharge, per minute rate (collect calis)-and per minute rate (direct dial).

All rates {(with the exception of the per call sméhargc) must be quoted on a flat per minute basis and
include all costs associated with processing the. international call. No per call minimmum will be aliowed for
. intéernational calling.

- In the left hand column, the Bidder must enter the country {outside the North American Dialing Plan) to
which it can provide service. In the right hand columns, the Bidder must enter a rate in the appropriate
column to indicate if the Bidder carries traffic to the listed country in collect call mode, pre-paid debit mode
or both. ' ' ' :

The Bidder must not leave any spaces empty in the Cost Table on the following page. For example, if you
provide pre-paid debit direct dial service to the United Kingdom but do not provide access to this country in
a collect mode, place “Not Available” in the space provide for “Per Call Surcharge” and “Collect Call
Rate”. : '

All costs for the proposed hardware, software, maintenance, service, etc. for the proposed Inmate Calling
~System shall be the responsibility of the Bidder. No costs for such items shall be included in Cost Table
3.0.

Piiga, dkeddoo s
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Cost TABLE 3.0
INTERNATIONAL CALL PER-MINUTE SCHEDULE

Bidders must complete Cost Table 3.0 and include it in their response. Feel free to make as many
copies for this table as required for inclusion with your response.
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Amendment #5
The following mandatory specification is added to the RFR document and must be met by the Bidder:
559 The proposed ICS must allow for multiple levels of system access by authorized DOC personnel (e g,

reports only, call recordings at a specific facility only, etc.). The Bidder must dcscnbe in its response,
how this 1s accomplished and any limitations to these password levels.
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Amendment #6
The following mandatory specification is added to the RFR document and must be met by the Bidder:
5.12.18 - The Budder must comply with all odnﬁdenﬁality requireinents under Massachusetts General Law

MG.L).  Addtional mformation regarding Massachusetts General Laws may be found on the
Commonwealth of Massachusetts website www.mass.pov. '
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Attachment A

DOC Facility Telephone Numbers

Main
Facility . Location Telephone No.
Bay State Correctional Center * Norfolk (508) 668-1687
Boston Pre-Release Center Roslindale (617) §22-5000
Bridgewater State Hospital Bridgewater (508) 279-4500
Lemuel Shattuck Hospital Correctional Center * Jamaica Plain (617) 522-7585
Mass Alcohol & Substance Abuse Center (MASAC) Bridgewater (508) 279-3500
Massachusetts Treatment Center ) ~ Bridgewater (508) 279-8100
MC] - Cedar Junction Walpole (508) 660-80:00
MCI - Concord : Concord (978} 405-6100
MCI - Framingham ' ety Framingham (508) 532-5100 .
MCI - Norfolk - Norfolk (508)-660-5900
MCI - Plymouth Piymouth (508) 295-2647
MCI - Shirley Shirley (978) 425-4341
North Central Correctional Institution at Gardner " Gardner . {978) 630-6000
Northeastern Correctional Center - Concord (978) 371-7941
0ld Colony Correctional Center Bridgewater (508)279-6000
Pondville Correctional Center Norfolk (508) 660-3924
South Middlesex Correctional Center T Framingham (508) 879-1241
Souza Baronowslka Correctional Center ( Shirley) Shirley (978)514-6500
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