AMENDMENT 1
AGREEMENT #12193
INMA’] EPHONE AND VIDX O VISITATION SYSTEM FOR LAKE (VOUN'l Y

- Amend this AGREEMENT entered into by and between Lake County (heteinafier “County™) and SECURUS
TECHNOLOGIES, INC (hevelnafter “Contractor™) 14561 N. Dallas Parkway, SUITE 600, DALLAS, TX,

75254
NOW, THEREFORE, Lake County and the Contractor AGRER AS FOLLOWS:

SECTION 1, AGREEMENT DOCUMENTS

The Apreement Documents Hsted below consfitutes additional proposal in the agreement between the County
and the Contractor are:

A, Revised Phone and Video Fees and Rates, Administeative Fees and Commission Rates set forlh
in Fxhibit A and hereby identified in Exhibit 1

B, Revised Minimum Annual Guarantee ("MAG”) set forth in the Securus Master Services
Agreomont A004643, within Exhibit B o the Agreement, and hereby identified in Bxhibit 1

Except for the provisions outlined above, the remainder of the contract shall remain in full force and
effect.

Lake County: SECURUS TECHNOLOGIES INC:
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EXHIBIT 1

FIRBT AMENDMENT
TO
AGREEMENT #12193 INMATE PHONE AND VIDEO VISITATION SYSTEM FOR LAKE COUNTY

Thig FIRST AMENDMENT (‘Flest Amendment®) Is effective as of February 11, 2014 ("Firet Amendment Effective
Date'} and amends and supplaments ihat certaln Agreemant #12193 by and between Lake County, Hinols ("Lake
Counly” or "Cuatomer”) and Securus Technologiss, nc. {“Conliacior”, "Provider”, or “Securus), dated February 21,
2013 (the "Agreement”).

WHEREAS, in accordance with Federal Communications Commissfon 47 CFR Part 64 (WG Docket No. 12-375; FCC
13-113) —~ Rates for interstate Calling Services (*FCC Order”), effective February 11, 2014, Contraclor and Lake
County agree to modify the calling rates charged under the current Agreemant;

NOW, THEREFORE, In conslderation of the mutusl promises and covenants contatned herein, the parties agree as
follows:

1.  Effeclive February 11, 2014, the Calling Rates table set forth in Exhibit A to the Agresment shali be modified fo
raflact that the Interstate call rates sheli not excesd the rate caps set forth In the FCG Qeder.

2. Notwlhstandlng anythlng to the contrary contalned In the Agresment, in accordance with Federal

Communications Commission 47 CFR Part 64 [WC Docket No, 12-375; FCC 13-113] ~ Rates for Intorstate
Calling Sorvices - effective February 11, 2014, no commission shall be paid on revenues earned through the

completlon of interatate calls of any type recelived from the Agregment.

3, Further, the Minlmum Annual Guarantee ("MAG") sel forih In the Secuius Master Services Agreement AJB4543,
attached as Exhibit B to the Agreement, Is hereby revised to read as follows:

Minlnum Annual Guaranies (MAGH. Customer's annual total commisslon payments from all calls will not
fall balow $500,000.00 during the first year and will not fall betow $441,765.20 during the sgeond year. For
each year (hereafter, upon the mutual agreement of both partles, Provider will adjust the MAG upward or
downward to reflact sighty parcent (80%) of eamed commissions in the prior twelve (12) months plus or
minus the difference botween the prior years MAG and earned commisstons (or upon such other formula as
the parties shall mulually agree), Therefore, if at the end of a given contract year, the Customer's earmned
cormission is greater than the MAG for thal year, e next year's MAG will be adjusted upward--1.e., efghty
percent (80%) of catned commisstons plus the diffsrence betwesn the prior year's MAG and samed
commisslons, ¥, at the and of & given conlract year, the Customer's samoed commission Is leas than the
MAG for thet year, the next year's MAG will be adjusted downward—L.e., elghty percent (80%) of earned
commissions minus the difference between the prior years MAG and earned comimissions.

4, fxcept as oxprossly amended by {his Firsl Amendment, all of the terms, conditions and provisions of the
Agresment shall vemaln In fll force and effect.

EXECUTED as of the Firet Amendment Effactive Date.

Lake Gounty, lllinols Securus Technologles, tne,
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rofurn sianed amondinent to;

14661 Daltas Parkway

Sixth Floor

Dallas, Texas 76264

Attentlon: Contracts Adminlstrator
Plione: (972} 277-0300




