
Attachment A - Agreement Page 1 of 87



Attachment A - Agreement Page 2 of 87



Attachment A - Agreement Page 3 of 87



Attachment A - Agreement Page 4 of 87



Attachment A - Agreement Page 5 of 87



Attachment A - Agreement Page 6 of 87



Attachment A - Agreement Page 7 of 87



Attachment A - Agreement Page 8 of 87



Attachment A - Agreement Page 9 of 87



Attachment A - Agreement Page 10 of 87



Attachment A - Agreement Page 11 of 87



Attachment A - Agreement Page 12 of 87



Attachment A - Agreement Page 13 of 87



Attachment A - Agreement Page 14 of 87



Attachment A - Agreement Page 15 of 87



Attachment A - Agreement Page 16 of 87



Attachment A - Agreement Page 17 of 87



Attachment A - Agreement Page 18 of 87



Attachment A - Agreement Page 19 of 87



Attachment A - Agreement Page 20 of 87



Attachment A - Agreement Page 21 of 87



Attachment A - Agreement Page 22 of 87



Attachment A - Agreement Page 23 of 87



Attachment A - Agreement Page 24 of 87



Attachment A - Agreement Page 25 of 87



Attachment A - Agreement Page 26 of 87



Attachment A - Agreement Page 27 of 87



Attachment A - Agreement Page 28 of 87



Attachment A - Agreement Page 29 of 87



Attachment A - Agreement Page 30 of 87



Attachment A - Agreement Page 31 of 87



Attachment A - Agreement Page 32 of 87



Attachment A - Agreement Page 33 of 87



Attachment A - Agreement Page 34 of 87



Attachment A - Agreement Page 35 of 87



Attachment A - Agreement Page 36 of 87



Attachment A - Agreement Page 37 of 87



Attachment A - Agreement Page 38 of 87



Attachment A - Agreement Page 39 of 87



Attachment A - Agreement Page 40 of 87



Attachment A - Agreement Page 41 of 87



Attachment A - Agreement Page 42 of 87



Attachment A - Agreement Page 43 of 87



Attachment A - Agreement Page 44 of 87



Attachment A - Agreement Page 45 of 87



Attachment A - Agreement Page 46 of 87



Attachment A - Agreement Page 47 of 87



Attachment A - Agreement Page 48 of 87



Attachment A - Agreement Page 49 of 87



Attachment A - Agreement Page 50 of 87



Attachment A - Agreement Page 51 of 87



Attachment A - Agreement Page 52 of 87



Attachment A - Agreement Page 53 of 87



Attachment A - Agreement Page 54 of 87



Attachment A - Agreement Page 55 of 87



Attachment A - Agreement Page 56 of 87



Attachment A - Agreement Page 57 of 87



Attachment A - Agreement Page 58 of 87



Attachment A - Agreement Page 59 of 87



Attachment A - Agreement Page 60 of 87



Attachment A - Agreement Page 61 of 87



Attachment A - Agreement Page 62 of 87



Attachment A - Agreement Page 63 of 87



Attachment A - Agreement Page 64 of 87



Attachment A - Agreement Page 65 of 87



Attachment A - Agreement Page 66 of 87



Attachment A - Agreement Page 67 of 87



Attachment A - Agreement Page 68 of 87



Attachment A - Agreement Page 69 of 87



Attachment A - Agreement Page 70 of 87



Attachment A - Agreement Page 71 of 87



Attachment A - Agreement Page 72 of 87



Attachment A - Agreement Page 73 of 87



Attachment A - Agreement Page 74 of 87



Attachment A - Agreement Page 75 of 87



Attachment A - Agreement Page 76 of 87



Attachment A - Agreement Page 77 of 87



Attachment A - Agreement Page 78 of 87



Attachment A - Agreement Page 79 of 87



Attachment A - Agreement Page 80 of 87



Attachment A - Agreement Page 81 of 87



Attachment A - Agreement Page 82 of 87



Attachment A - Agreement Page 83 of 87



Attachment A - Agreement Page 84 of 87



Attachment A - Agreement Page 85 of 87



Attachment A - Agreement Page 86 of 87



Attachment A - Agreement Page 87 of 87



Criteria

Weight Panel Member 1 Weighted Score Panel Member 2 Weighted Score Panel Member 3 Weighted Score Panel Member 4 Weighted Score Panel Member 5 Weighted Score
Experience & Qualifications 5 4 20 4 20 4 20 4 20 4 20
Costs 1 3 3 3 3 3 3 3 3 3 3 175
Revenue 7
Imate Telephone Investigative Tools 2 3 6 3 6 3 6 3 6 3 6
Ability to meet the requirements in the scope of work 2 5 10 5 10 5 10 5 10 5 10
Degree of Compliance with Model Contract Terms & Conditions 1 4 4 4 4 4 4 4 4 4 4
Understanding the Scope of Work 1 4 4 4 4 4 4 4 4 4 4
Oral Presentations 1 3 3 3 3 3 3 3 3 3 3 TOTAL SCORE

TOTAL 50 50 50 50 50 425

Criteria

Weight Panel Member 1 Weighted Score Panel Member 2 Weighted Score Panel Member 3 Weighted Score Panel Member 4 Weighted Score Panel Member 5 Weighted Score
Experience & Qualifications 5 4 20 4 20 4 20 4 20 4 20
Costs 1 4 4 4 4 4 4 4 4 4 4 127
Revenue 7
Imate Telephone Investigative Tools 2 3 6 3 6 3 6 3 6 3 6
Ability to meet the requirements in the scope of work 2 2 4 2 4 2 4 2 4 2 4
Degree of Compliance with Model Contract Terms & Conditions 1 4 4 4 4 4 4 4 4 4 4
Understanding the Scope of Work 1 4 4 4 4 4 4 4 4 4 4
Oral Presentations 1 1 1 1 1 1 1 1 1 1 1 TOTAL SCORE

TOTAL 43 43 43 43 43 342

Criteria

Weight Panel Member 1 Weighted Score Panel Member 2 Weighted Score Panel Member 3 Weighted Score Panel Member 4 Weighted Score Panel Member 5 Weighted Score
Experience & Qualifications 5 2 10 2 10 2 10 2 10 2 10
Costs 1 5 5 5 5 5 5 5 5 5 5 84
Revenue 7
Imate Telephone Investigative Tools 2 2 4 2 4 2 4 2 4 2 4
Ability to meet the requirements in the scope of work 2 2 4 2 4 2 4 2 4 2 4
Degree of Compliance with Model Contract Terms & Conditions 1 4 4 4 4 4 4 4 4 4 4
Understanding the Scope of Work 1 4 4 4 4 4 4 4 4 4 4
Oral Presentations 1 1 1 1 1 1 1 1 1 1 1 TOTAL SCORE

TOTAL 32 32 32 32 32 244

Criteria

Weight Panel Member 1 Weighted Score Panel Member 2 Weighted Score Panel Member 3 Weighted Score Panel Member 4 Weighted Score Panel Member 5 Weighted Score
Experience & Qualifications 5 2 10 2 10 2 10 2 10 2 10
Costs 1 1 1 3 3 3 3 3 3 2 2 125
Revenue 7
Imate Telephone Investigative Tools 2 2 4 2 4 2 4 2 4 2 4
Ability to meet the requirements in the scope of work 2 2 4 2 4 2 4 2 4 2 4
Degree of Compliance with Model Contract Terms & Conditions 1 1 1 1 1 1 1 1 1 1 1
Understanding the Scope of Work 1 3 3 3 3 3 3 3 3 3 3
Oral Presentations 1 4 4 4 4 4 4 4 4 4 4 TOTAL SCORE

TOTAL 27 29 29 29 28 267

Criteria

Weight Panel Member 1 Weighted Score Panel Member 2 Weighted Score Panel Member 3 Weighted Score Panel Member 4 Weighted Score Panel Member 5 Weighted Score
Experience & Qualifications 5 3 15 3 15 3 15 3 15 3 15
Costs 1 2 2 2 2 2 2 2 2 2 2 130
Revenue 7
Imate Telephone Investigative Tools 2 4 8 4 8 4 8 4 8 4 8
Ability to meet the requirements in the scope of work 2 3 6 3 6 3 6 3 6 3 6
Degree of Compliance with Model Contract Terms & Conditions 1 4 4 4 4 4 4 4 4 4 4
Understanding the Scope of Work 1 4 4 4 4 4 4 4 4 4 4
Oral Presentations 1 3 3 3 3 3 3 3 3 3 3 TOTAL SCORE

TOTAL 42 42 42 42 42 340

Cost scored using the ratio method.

Proposer 1: GTL

Proposer 2: IC Solutions

Proposer 3: Legacy

Proposer 2: Telmate

Proposer 3: Securus
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Ratio Method Calculation

GTL Points Earned points
Projected Commission 5,450,000.00$    175 1 175 175

Legacy 

Projected Commission 3,150,000.00$    101 0.4777 175 84

Securus

Projected Commission 5,000,000.00$    160 0.74415 175 130

IC Solutions

Projected Commission 5,000,000.00$    160 0.7266 175 127

Telmate

Projected Commission 4,272,000.00$    137 0.71285 175 125
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