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STATE OF ARIZONA

Uniform Instructions To Offerors

1 Definition of Terms. As used in these Instructions, the terms listed below are defined as follows:

1.1 "Attachment" means any item the Solicitation requires an Offeror to submit as part of the Offer.

1.2 "Contract" means the combination of the Solicitation, including the Uniform and Special
Instructions to Offerors, the Uniform and Special Terms and Conditions, and the Specifications
and Statement or Scope of Work; the Offer and any Final Proposal Revisions; and any Solicitation
Amendments or Contract Amendments; and any terms applied by law.

1.3 "Contract Amendment" means a written document signed by the Procurement Officer that is issued
for the purpose of making changes in the Contract.

1.4 "Contractor" means any person who has a Contract with the State.

1.5 "Days" means calendar days unless otherwise specified.

1.6 "Exhibit" means any item labeled as an Exhibit in the Solicitation or placed in the Exhibits section
of the Solicitation.

1.7 "Offer" means bid, proposal or quotation.

1.8 "Offeror" means a vendor who responds to a Solicitation.

1.9 "Procurement Officer” means the person, or his or her designee, duly authorized by the State to
enter into and administer Contracts and make written determinations with respect to the Contract.

1.10  "Solicitation" means an Invitation for Bids ("IFB"), a Request for Proposals ("RFP"), or a Request
for Quotations ("RFQ").

1.11  "Solicitation Amendment” means a written document that is signed by the Procurement Officer and
issued for the purpose of making changes to the Solicitation.

1.12  "Subcontract" means any Contract, express or implied, between the Contractor and another party
or between a subcontractor and another party delegating or assigning, in whole or in part, the
making or furnishing of any material or any service required for the performance of the Contract.

1.13  "State" means the State of Arizona and Department or Agency of the State that executes the
Contract.

2 Inquiries
2.1 Duty to Examine. It is the responsibility of each Offeror to examine the entire Solicitation, seek

clarification in writing (inquiries), and examine its Offer for accuracy before submitting the Offer.
Lack of care in preparing an Offer shall not be grounds for modifying or withdrawing the Offer
after the Offer due date and time, nor shall it give rise to any Contract claim.
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STATE OF ARIZONA

Uniform Instructions To Offerors

2.2

2.3

2.4

2.5

2.6

2.7

2.8

Soljcitation Contact Person. Any inquiry related to a Solicitation, including any requests for or
inquiries regarding standards referenced in the Solicitation, shall be directed solely to the
Solicitation contact person. The Offeror shall not contact or direct inquiries concerning this
Solicitation to any other State employee unless the Solicitation specifically identifies a person other
than the Solicitation contact person as a contact.

Submission of Inquiries. The Procurement Officer or the person identified in the Solicitation as
the contact for inquiries, except at the Pre-Offer Conference, may require that an inquiry be
submitted in writing. Any inquiry related to a Solicitation shall refer to the appropriate
Solicitation number, page and paragraph. Do not place the Solicitation number on the outside of
the envelope containing that inquiry, since it may then be identified as an Offer and not be opened
until after the Offer due date and time. The State shall consider the relevancy of the inquiry but
is not required to respond in writing.

Timeliness. Any inquiry or exception to the Solicitation shall be submitted as soon as possible and
should be submitted at least seven days before the Offer due date and time for review and
determination by the State. Failure to do so may result in the inquiry not being considered for a
Solicitation Amendment.

No Right to Rely on Verbal Responses. An Offeror shall not rely on verbal responses to inquiries.
A verbal reply to an inquiry does not constitute a modification of the Solicitation.

Solicitation Amendments. The Solicitation shall only be modified by a Solicitation Amendment.

Pre-Offer Conference. If a Pre-Offer conference has been scheduled under this Solicitation, the
date, time and location shall appear on the Solicitation cover sheet or elsewhere in the Solicitation.
Offerors should raise any questions about the Solicitation or the procurement at that time. An
Offeror may not rely on any verbal responses to questions at the conference. Material issues
raised at the conference that result in changes to the Solicitation shall be answered solely through
a written Solicitation Amendment.

Persons With Disabilities. Persons with a disability may request a reasonable accommodation,
such as a sign language interpreter, by contacting the Solicitation contact person. Requests shall
be made as early as possible to allow time to arrange the accommodation.

3 Offer Preparation

3.1

Forms: No Facsimile, Telegraphic or Electronic Mail Offers. An Offer shall be submitted either
on the forms provided in this Solicitation or their substantial equivalent. Any substitute document
for the forms provided in this Solicitation must be legible and contain the same information
requested on the forms, unless the Solicitation indicates otherwise. A facsimile, telegraphic,
mailgram or electronic mail Offer shall be rejected if submitted in response to requests for
proposals or invitation for bids, unless the Solicitation indicated otherwise.
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Uniform Instructions To Offerors

3.2

3.3

3.4

3.5

3.6

3.7

3.8

39

Typed or Ink; Corrections. The Offer shall be typed or in ink. Erasures, interlineations or other
modifications in the Offer shall be initialed in ink by the person signing the Offer. Modifications
shall not be permitted after Offers have been opened except as otherwise provided under applicable
law.

Evidence of Intent to be Bound. The Offer and Acceptance form within the Solicitation shall be
submitted with the Offer and shall include a signature (or acknowledgment for electronic
submissions, when authorized) by a person authorized to sign the Offer. The signature shall
signify the Offeror’s intent to be bound by the Offer and the terms of the Solicitation and that the
information provided is true, accurate and complete. Failure to submit verifiable evidence of an
intent to be bound, such as an original signature, shall result in rejection of the Offer.

Exceptions to Terms and Conditions. All exceptions included with the Offer shall be submitted
in a clearly identified separate section of the Offer in which the Offeror clearly identifies the
specific paragraphs of the Solicitation where the exceptions occur. Any exceptions not included
in such a section shall be without force and effect in any resulting Contract unless such exception
is specifically accepted by the Procurement Officer in a written statement. The Offeror’s preprinted
or standard terms will not be considered by the State as a part of any resulting Contract.

3.4.1 Invitation for Bids: An Offer that takes exception to a material requirement of any part of

the Solicitation, including terms and conditions, shall be rejected.

3.4.2 Request for Proposals: All exceptions that are contained in the Offer may negatively affect
the State’s proposal evaluation based on the evaluation criteria as stated in the Solicitation
orresult inrejection of the Offer. An Offer that takes exception to any material requirement
of the Solicitation may be rejected.

Subcontracts. Offerors shall clearly list any proposed subcontractors and the subcontractor’s
proposed responsibilities in the Offer.

Cost of Offer Preparation. The State will not reimburse any Offeror the cost of responding to a
Solicitation.

Solicitation Amendments. Each Solicitation Amendment shall be signed with un vriginal signature
by the person signing the Offer, and shall be submitted no later than the Offer due date and time.
Failure to return a signed (or acknowledgment for electronic submission, when authorized) copy
of a Solicitation Amendment may result in rejection of the Offer.

Federal Excise Tax. The State of Arizona is exempt from certain Federal Excise Tax on
manufactured goods. Exemption Certificates will be provided by the State.

Provision of Tax Identification Numbers. Offerors are required to provide their Arizona
Transaction Privilege Tax Number and/or Federal Tax Identification number in the space provided
on the Offer and Acceptance form.
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STATE OF ARIZONA

Uniform Instructions To Offerors

3.10 Employee Identification. Offeror agrees to provide an employee identification number or social
security number to the State for the purposes of reporting to appropriate taxing authorities, monies
paid by the State under this Contract. If the Federal identifier of the Offeror is a social security
number, this number is being requested solely for tax reporting purposes and will be shared only
with appropriate State and Federal officials. This submission is mandatory under 26 U.S.C.
§6041A.

3.11 Identification of Taxes in Offer. The State of Arizona is subject to all applicable State and local
transaction privilege taxes. All applicable taxes shall be identified as a separate item offered in
the Solicitation when applicable, the tax rate and amount shall be identified on the price sheet.
At all times, payment of taxes and the determination of applicable taxes are the sole responsibility
of the Contractor.

3.12 Disclosure. If the firm, business or person submitting this Offer has been debarred, suspended
or otherwise lawfully precluded from participating in any public procurement activity, including
being disapproved as a subcontractor with any Federal, State or local government, or if any such
preclusion from participation from any public procurement activity is currently pending, the
Offeror shall fully explain the circumstances relating to the preclusion or proposed preclusion in
the Offer. The Offeror shall include a letter with its Offer setting forth the name and address of
the governmental unit, the effective date of this suspension or debarment, the duration of the
suspension or debarment, and the relevant circumstances relating to the suspension or debarment.
If suspension or debarment is currently pending, a detailed description of all relevant
circumstances including the details enumerated above shall be provided.

3.13  Solicitation Order of Precedence. In the event of a conflict in the provisions of this Solicitation,
the following shall prevail in the order set forth below:

.13.1 Special Terms and Conditions;

.13.2 Uniform Terms and Conditions;

.13.3 Statement or Scope of Work;

.13.4 Specifications; -

.13.5 Attachments;

.13.6 Exiibits;

.13.7 Special Instructions to Offerors;

.13.8 Uniform Instructions to Offerors.

.13.9 Other documents referenced or included in the Solicitation.

W LW W LW W W LYWW

3.14 Delivery. Unless stated otherwise in the Solicitation, all prices shall be F.O.B. Destination and
shall include all freight, delivery and unloading at the destination(s).

3.15 Offshore Performance of Work Prohibited. Due to security and identity protection concerns,
direct services under this contract shall be performed within the borders of the United States. Any
services that are described in the specifications or scope of work that directly serve the State of
Arizona or its clients and may involve access to secure or sensitive data or personal client data or
development or modification of software for the State shall be performed within the borders of the
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Uniform Instructions To Offerors

1

3.16

United States. Unless specifically stated otherwise in the specifications, this definition does not
apply to indirect or "overhead" services, redundant back-up services or services that are incidental
to the performance of the contract. This provision applies to work performed by subcontractors
at all tiers. Offerors shall declare all anticipated offshore services in the proposal.

Electronic and Information Technology. Any electronic or information technology offered to the
State of Arizona under this solicitation shall comply with A.R.S. §41-2531 and §41-2532 and
Section 508 of the Rehabilitation Act of 1973, which requires that employees and members of the
public shall have access to and use of information technology that 1s comparable to the access and
use by employees and members of the public who are not individuals with disabilities. If the
offeror believes that compliance with this requirement poses an Undue Burden, the offeror shall
notify the procurement officer in writing at least five days before the offer due date and time.

Submission of Offer

4.1

4.2

4.3

4.4

Sealed Envelope or Package. Except for electronic submissions, when authorized, each Offer
shall be submitted to the submittal location identified in this Solicitation. Offers should be
submitted in a sealed envelope or container. The envelope or container should be clearly
identified with name of the Offeror and Solicitation number. The State may open envelopes or
containers to identify contents if the envelope or container is not clearly identified.

Offer Amendment or Withdrawal. An Offer may not be amended or withdrawn after the Offer
due date and time except as otherwise provided under applicable law,

Public Record. All Offers submitted and opened are public records and must be retained by the
State. Offers shall be open to public inspection after Contract award, except for such Offers
deemed to be confidential by the State. If an Offeror believes that information in its Offer should
remain confidential, it shall indicate as confidential the specific information and submit a statement
with its Offer detailing the reasons that the information should not be disclosed. Such reasons
shall include the specific harm or prejudice which may arise. The State shall determine whether
the identified information is confidential pursuant to the Arizona Procurement Code.

Non-Collusion. Employment, and Services. By signing the Offer and Acceptance form or other
official Contract form, the Offeror certifies that:

4.4.1 The Offeror did not engage in collusion or other anti-competitive practices in connection
with the preparation or submission of its Offer; and

4.4.2 The Offeror does not discriminate against any employee or applicant for employment or
person to whom it provides services because of race, color, religion, sex, national origin,
or disability, and that it complies with all applicable Federal, State and local laws and
executive orders regarding employment.
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Uniform Instructions To Offerors

5 Evaluation

5.1 Unit Price Prevails. In the case of discrepancy between the unit price or rate and the extension
' of that unit price or rate, the unit price or rate shall govern.

5.2 Taxes. Arizona transaction privilege and use taxes shall not be considered for evaluation.
53 Late Offers. An Offer submitted after the exact Offer due date and time shall be rejected.
5.4  Disqualification. An Offeror (including any of its principals) who is currently debarred,

suspended or otherwise lawfully prohibited from any public procurement activity shall have its
Offer rejected.

5.5 Offer Acceptance Period. An Offeror submitting an Offer under this Solicitation shall hold its
Offer open for the number of days from the Offer due date that is stated in the Solicitation. If the
Solicitation does not specifically state a number of days for Offer acceptance, the number of days
shall be one hundred-twenty (120). If a Final Proposal Revision is requested pursuant to a Request
for Proposals, an Offeror shall hold its Offer open for one hundred-twenty (120) days from the
Final Proposal Revision due date.

5.6  Waiver and Rejection Rights. Notwithstanding any other provision of the Solicitation, the State
reserves the right to:

5.6.1 Waive any minor informality;
5.6.2 Reject any and all Offers or portions thereof; or
5.6.3 Cancel a Solicitation.

6 Award

6.1  Number or Types of Awards. The State reserves the right to make multiple awards or to award
a Contract by individual line items or alternatives, by group of line items or alternatives, or to
make an aggregate award, or regional awards, whichever is most advantageous to the State. If the
Procurement Officer determines that an aggregate award to one Offeror is not in the State’s best
interest, all or none Offers shall be rejected.

6.2  Contract Inception. An Offer does not constitute a Contract nor does it confer any rights on the
Offeror to the award of a Contract. A Contract is not created until the Offer is accepted in writing
by the Procurement Officer’s signature on the Offer and Acceptance form. A notice of award
or of the intent to award shall not constitute acceptance of the Offer.

6.3  Effective Date. The effective date of this Contract shall be the date that the Procurement Officer
signs the Offer and Acceptance form or other official Contract form, unless another date is
specifically stated in the Contract.
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Uniform Instructions To Offerors

7 Protests. A protest shall comply with and be resolved according to Arizona Revised Statutes Title 41,
Chapter 23, Article 9 and rules adopted thereunder. Protests shall be in writing and be filed with both
the Procurement Officer of the purchasing agency and with the State Procurement Administrator. A
protest of a Solicitation shall be received by the Procurement Officer before the Offer due date. A protest
of a proposed award or of an award shall be filed within ten (10) days after the protester knows or should
have known the basis of the protest. A protest shall include:

7.1 The name, address and telephone number of the protester;
7.2 The signature of the protester or 1ts representative;
7.3 Identification of the purchasing agency and the Solicitation or Contract number;
7.4 A detailed statement of the legal and factual grounds of the protest including copies of relevant
documents; and
7.5  The form of relief requested.
8 Comments Welcome. The State Procurement Office periodically reviews the Uniform Instructions to

Offerors and welcomes any comments you may have. Please submit your comments to: State
Procurement Administrator, State Procurement Office, 100 North 15th Avenue, Suite 104, Phoenix,
Arizona 85007.
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STATE OF ARIZONA

Uniform Terms and Conditions

1 Definition of Terms. As used in this Solicitation and any resulting Contract, the terms listed below are
defined as follows:

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

1.10

1.12

1.13

"Arrachment" means any item the Solicitation requires the Offeror to submit as part of the Offer.

"Contract" means the combination of the Solicitation, including the Uniform and Special
Instructions to Offerors, the Uniform and Special Terms and Conditions, and the Specifications
and Statement or Scope of Work; the Offer and any Final Proposal Revisions; and any Solicitation
Amendments or Contract Amendments.

"Contract Amendment" means a written document signed by the Procurement Officer that is issued
for the purpose of making changes in the Contract.

"Contractor" means any person who has a Contract with the State.
"Days" means calendar days unless otherwise specified.

"Exhibir" means any item labeled as an Exhibit in the Solicitation or placed in the Exhibits section
of the Solicitation.

"Graruity" means a payment, loan, subscription, advance, deposit of money, services, or anything
of more than nominal value, present or promised, unless consideration of substantially equal or
greater value is received.

"Materials" means all property, including equipment, supplies, printing, insurance and leases of
property but does not include land, a permanent interest in land or real property or leasing space.

"Procurement Officer" means the person, or his or her designee, duly authorized by the State to
enter into and administer Contracts and make written determinations with respect to the Contract.

"Services" means the furnishing of labor, time or effort by a Contractor or subcontractor which
does not involve the delivery of a specific end product other than required reports and
performance, but does not include employment agreements or collective bargaining agreements.

"Subcontract" means any Contract, express or implied, between the Contractor and another party
or between a subcontractor and another party delegating or assigning, in whole or in part, the

making or furnishing of any material or any service required for the performance of the Contract.

"Stare" means the State of Arizona and Department or Agency of the State that executes the
Contract.

"State Fiscal Year" means the period beginning with July 1 and ending June 30.
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Uniform Terms and Conditions

2.1

2.3

2.4

2.5

2.6

2.7

2.8

Contract Interpretation

Arizona Law. The Arizona law applies to this Contract including, where applicable, the Uniform

Commercial Code as adopted by the State of Arizona and the Arizona Procurement Code, Arizona
Revised Statutes (A.R.S.) Title 41, Chapter 23, and its implementing rules, Arizona
Administrative Code (A.A.C.) Title 2, Chapter 7.

Implied Contract Terms. Each provision of law and any terms required by law to be in this
Contract are a part of this Contract as if fully stated in it.

Contract Order of Precedence. In the event of a conflict in the provisions of the Contract, as
accepted by the State and as they may be amended, the following shall prevail in the order set
forth below:

2.3.1 Special Terms and Conditions;

2.3.2 Uniform Terms and Conditions;

2.3.3 Statement or Scope of Work;

2.3.4 Specifications,

2.3.5 Attachments;

2.3.6 Exhibits;

2.3.7 Documents referenced or included in the Solicitation.

Relationship of Parties. The Contractor under this Contract is an independent Contractor. Neither
party to this Contract shall be deemed to be the employee or agent of the other party to the
Contract.

Severability. The provisions of this Contract are severable. Any term or condition deemed illegal
or invalid shall not affect any other term or condition of the Contract.

No Parol Evidence. This Contract is intended by the parties as a final and complete expression
of their agreement. No course of prior-dealings between the parties and no usage of the trade shall
supplement or explain any terms used in this document and no other understanding either oral or
in writing shall be binding.

No Waiver. Either party’s failure to insist on strict performance of any term or condition of the
Contract shall not be deemed a waiver of that term or condition even if the party accepting or
acquiescing in the nonconforming performance knows of the nature of the performance and fails
to object to it.

Offshore Performance of Work Prohibited. Due to security and identity protection concerns,
direct services under this contract shall be performed within the borders of the United States. Any
services that are described in the specifications or scope of work that directly serve the State of
Arizona or its clients and may involve access to secure or sensitive data or personal client data or
development or modification of software for the State shall be performed within the borders of the
United States. Unless specifically stated otherwise in the specifications, this definition does not
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Uniform Terms and Conditions

apply to indirect or "overhead" services, redundant back-up services or services that are incidental
to the performance of the contract. This provision applies to work performed by subcontractors
at all tiers.

2.9  Owanership of Intellectual Property. Any and all intellectual property, including but not limited
to copyright, invention, trademark, tradename, service mark, and/or trade secrets created or
conceived pursuant to or as a result of this Contract and any related subcontract ("Intellectual
Property"), shall be work made for hire and the State shall be considered the creator of such
Intellectual Property. The agency, department, division, board or commission of the State of
Arizona requesting the issuance of this Contract shall own (for and on behalf of the State) the
entire right, title and interest to the Intellectual Property throughout the world. Contractor shall
potify the State, within thirty (30) days, of the creation of any Intellectual Property by it or its
subcontractor(s). Contractor, on behalf of itself and any subcontractor(s), agrees to execute any
and all document(s) necessary to assure ownership of the Intellectual Property vests in the State
and shall take no affirmative actions that might have the effect of vesting all or part of the
Intellectual Property in any entity other than the State. The Intellectual Property shall not be
disclosed by the Contractor or its subcontractor(s) to any entity not the State without the express
written authorization of the agency, department, division, board or commission of the State of
Arizona requesting the issuance of this Contract.

3 Contract Administration and Operation

3.1 Records. Under A.R.S. §35-214 and § 35-215, the Contractor shall retain and shall contractually
require each subcontractor to retain all data and other "records" relating to the acquisition and
performance of the Contract for a period of five (5) years after the completion of the Contract.
All records shall be subject to inspection and audit by the State at reasonable times. Upon request,
the Contractor shall produce a legible copy of any or all such records.

3.2 Non-Discrimination. The Contractor shall comply with State Executive Order No. 99-4 and all
other applicable Federal and State laws, rules and regulations, including the Americans with

Disabilities Act. :

3.3 Audit. Pursuant to A.R.S. § 35-214, at any time during the term of this Contract and five (5)
years thereafter, the Contractor’s or any subcontractor’s books and records shall be subject to
audit by the State and, where applicable, the Federal Government, to the extent that the books and
records relate to the performance of the Contract or Subcontract.

3.4  Facilities Inspection and Materials Testing. The Contractor agrees to permit access to its facilities,
subcontractor facilities and the Contractor’s processes or services, at reasonable times for
inspection of the facilities or materials covered under this Contract. The State shall also have the
right to test, at its own cost, the materials to be supplied under this Contract. Neither inspection
at the Contractor’s facilities nor materials testing shall constitute final acceptance of the materials
or services. If the State determines non-compliance of the materials, the Contractor shall be
responsible for the payment of all costs incurred by the State for testing and inspection.

Solicitation No. 060072DC 11




STATE OF ARIZONA

Uniform Terms and Conditions

3.5

3.6

3.7

3.8

4.1

4.2

4.3

Notices. Notices to the Contractor required by this Contract shall be made by the State to the
person indicated on the Offer and Acceptance form submitted by the Contractor unless otherwise
stated in the Contract. Notices to the State required by the Contract shall be made by the
Contractor to the Solicitation Contact Person indicated on the Solicitation cover sheet, unless
otherwise stated in the Contract. An authorized Procurement Officer and an authorized Contractor
representative may change their respective person to whom notice shall be given by written notice
to the other and an amendment to the Contract shall not be necessary.

Advertising. Publishing and Promotion of Contract. The Contractor shall not use, advertise or
promote information for commercial benefit concerning this Contract without the prior written
approval of the Procurement Officer.

Property of the State. Any materials, including reports, computer programs and other
deliverables, created under this Contract are the sole property of the State. The Contractor is not
entitled to a patent or copyright on those materials and may not transfer the patent or copyright
to anyone else. The Contractor shall not use or release these materials without the prior written
consent of the State.

Electronic_and Information Technology. Unless specifically authorized in the Contract, any
electronic or information technology offered to the State of Arizona under this Contract shall
comply with A.R.S. §41-2531 and §41-2532 and Section 508 of the Rehabilitation Act of 1973,
which requires that employees and members of the public shall have access to and use of
information technology that 1s comparable to the access and use by employees and members of the
public who are not individuals with disabilities.

Costs and Payments

Payments. Payments shall comply with the requirements of A.R.S. Titles 35 and 41, Net 30 days.
Upon receipt and acceptance of goods or services, the Contractor shall submit a complete and
accurate invoice for payment from the State within thirty (30) days.

Delivery. Unless stated otherwise in the Contract, all prices shall be F.O.B. Destination and shall
include all freight delivery and unloading at the destination.

Applicable Taxes.

4.3.1 Payment of Taxes. The Contractor shall be responsible for paying all applicable taxes.

4.3.2 State and Local Transaction Privilege Taxes. The State of Arizona is subject to all
applicable State and local transaction privilege taxes. Transaction privilege taxes apply to
the sale and are the responsibility of the seller to remit. Failure to collect taxes from the
buyer does not relieve the seller from its obligation to remit taxes.

4.3.3 Tax Indemnification. Contractor and all subcontractors shall pay all Federal, State and
local taxes applicable to its operation and any persons employed by the Contractor.
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Contractor shall, and require all subcontractors to hold the State harmless from any
responsibility for taxes, damages and interest, if applicable, contributions required under
Federal, and/or State and local laws and regulations and any other costs including
transaction privilege taxes, unemployment compensation insurance, social security and
worker’s compensation.

4.3.4 LR.S. W9 Form. In order to receive payment, the Contractor shall have a current [.R.S.
W9 Form on file with the State of Arizona, unless not required by law.

4.4 Availability of Funds for the Next State Fiscal Year. Funds may not presently be available for
performance under this Contract beyond the current State fiscal year. No legal liability on the part
of the State for any payment may arise under this Contract beyond the current State fiscal year
until funds are made available for performance of this Contract.

4.5 Availability of Funds for the Current State Fiscal Year. Should the State Legislature enter back
into session and reduce the appropriations or for any reason and these goods or services are not
funded, the State may take any of the following actions:

4.5.1 Accept a decrease 1n price offered by the Contractor;
4.5.2 Cancel the Contract;
4.5.3 Cancel the Contract and re-solicit the requirements.

5 Contract Changes

5.1 Amendments. This Contract is issued under the authority of the Procurement Officer who signed
this Contract. The Contract may be modified only through a Contract Amendment within the
scope of the Contract. Changes to the Contract, including the addition of work or materials, the
revision of payment terms, or the substitution of work or materials, directed by a person who is
not specifically authorized by the procurement officer in writing or made unilaterally by the
Contractor are violations of the Contract and of applicable law. Such changes, including
unauthorized written Contract Amendments shall be void and without effect, and the Contractor
shall not be entitled to any claim under this Contract based on those changes.

5.2 Subcontracts. The Contractor shall not enter into any subcontract under this Contract for the
performance of this Contract without the advance written approval of the Procurement Officer.
The Contractor shall clearly list any proposed subcontractors and the subcontractor’s proposed
responsibilities. The subcontract shall incorporate by reference the terms and conditions of this
Contract.

5.3 Assignment and Delegation. The Contractor shall not assign any right nor delegate any duty under
this Contract without the prior written approval of the Procurement Officer. The State shall not
unreasonably withhold approval.
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6

Risk and Liability

6.1

6.2

6.3

6.4

Risk of Loss. The Contractor shall bear all loss of conforming material covered under this
Contract until received by authorized personnel at the location designated in the purchase order
or Contract. Mere receipt does not constitute final acceptance. The risk of loss for
nonconforming materials shall remain with the Contractor regardless of receipt.

Indemuification.

6.2.1 Contractor/Vendor Indemnification (Not Public Agency). The parties to this Contract
agree that the State of Arizona, its departments, agencies, boards and commissions shall
be indemnified and held harmless by the Contractor for the vicarious liability of the State
as a result of entering into this Contract. However, the parties further agree that the State
of Arizona, its departments, agencies, boards and commissions shall be responsible for its
own negligence. Each party to this Contract is responsible for its own negligence.

6.2.2 Public Agency Language Only. Each party (as ‘indemnitor’) agrees to indemnify,
defend, and hold harmless the other party (as ‘indemnitee’) from and against any and all
claims, losses, liability, costs, or expenses (including reasonable attorney’s fees)
(hereinafter collectively referred to as ‘claims’) arising out of bodily injury of any person
(including death) or property damage but only to the extent that such claims which result
in vicarious/derivative hability to the indemnitee, are caused by the act, omission,
negligence, misconduct, or other fault of the indemnitor, its’ officers, officials, agents,
employees, or volunteers.

Indemnpification - Patent and Copyright. The Contractor shall indemnify and hold harmless the
State against any liability, including costs and expenses, for infringement of any patent, trademark
or copyright arising out of Contract performance or use by the State of materials furnished or work
performed under this Contract. The State shall reasonably notify the Contractor of any claim for
which it may be liable under this paragraph. If the Contractor is insured pursuant to A.R.S. § 41-
621 and § 35-154, this section shall not apply.

Force Majeure.

6.4.1 Except for payment of sums due, neither party shall be liable to the other nor deemed in
default under this Contract if and to the extent that such party’s performance of this
Contract is prevented by reason of force majeure. The term "force majeure" means an
occurrence that is beyond the control of the party affected and occurs without its fault or
negligence. Without limiting the foregoing, force majeure includes acts of God; acts of
the public enemy; war; riots; strikes; mobilization; labor disputes; civil disorders; fire;
flood; lockouts; injunctions-inter vention-acts; or failures or refusals to act by government
authority; and other similar occurrences beyond the control of the party declaring force
majeure which such party 1s unable to prevent by exercising reasonable diligence.

6.4.2 Force Majeure shall not include the following occurrences:
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6.4.2 .1Late delivery of equipment or materials caused by congestion at a manufacturer’s
plant or elsewhere, or an oversold condition of the market;

6.4.2 2Late performance by a subcontractor unless the delay arises out of a force majeure
occurrence in accordance with this force majeure term and condition; or

6.4.2 3Inability of either the Contractor or any subcontractor to acquire or maintain any
required insurance, bonds, licenses or permits.

6.4.3 1If either party is delayed at any time in the progress of the work by force majeure, the
delayed party shall notify the other party in writing of such delay, as soon as is practicable
and no later than the following working day, of the commencement thereof and shall
specify the causes of such delay in such notice. Such notice shall be delivered or mailed
certified-return receipt and shall make a specific reference to this article, thereby invoking
its provisions. The delayed party shall cause such delay to cease as soon as practicable and
shall notify the other party in writing when it has done so. The time of completion shall
be extended by Contract Amendment for a period of time equal to the time that results or
effects of such delay prevent the delayed party from performing in accordance with this
Contract.

6.4.4 Any delay or failure in performance by either party hereto shall not constitute default
hereunder or give rise to any claim for damages or loss of anticipated profits if, and to the
extent that such delay or failure is caused by force majeure.

6.5 Third Party Antitrust Violations. The Contractor assigns to the State any claim for overcharges
resulting from antitrust violations to the extent that those violations concern materials or services
supplied by third parties to the Contractor, toward fulfillment of this Contract.

7 Warranties

7.1 Liens. The Contractor warrants that the materials supplied under this Contract are free of liens
and shall remain free of liens.

7.2 Quality. Unless otherwise modified elsewhere in these terms and conditions, the Contractor
warrants that, for one (1) year after acceptance by the State of the materials, they shall be:

7.2.1 Of a quality to pass without objection in the trade under the Contract description;
7.2.2 Fit for the intended purposes for which the materials are used;

7.2.3  Within the variations permitted by the Contract and are of even kind, quantity, and quality
within each unit and among all units;

7.2.4 Adequately contained, packaged and marked as the Contract may require; and
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7.2.5 Conform to the written promises or affirmations of fact made by the Contractor.

7.3 Fitness. The Contractor warrants that any material supplied to the State shall fully conform to all
requirements of the Contract and all representations of the Contractor, and shall be fit for all
purposes and uses required by the Contract.

7.4  Inspection/Testing. The warranties set forth in subparagraphs 7.1 through 7.3 of this paragraph
are not affected by inspection or testing of or payment for the materials by the State.

7.5 Year 2000.

7.5.1 Notwithstanding any other warranty or disclaimer of warranty in this Contract, the
Contractor warrants that all products delivered and all services rendered under this
Contract shall comply in all respects to performance and delivery requirements of the
specifications and shall not be adversely affected by any date-related data year 2000 issues.
This warranty shall survive the expiration or termination of this Contract. In addition, the
defense of force majeure shall not apply to the Contractor’s failure to perform
specification requirements as a result of any date-related data year 2000 issues.

7.5.2 Additionally, notwithstanding any other warranty or disclaimer of warranty in this
Contract, the Contractor warrants that each hardware, software, and firmware product
delivered under this Contract shall be able to accurately process date/time data (including
but not limited to calculation, comparing, and sequencing) from, into, and between the
twentieth and twenty-first centuries, and the years 1999 and 2000 and leap year
calculations, to the extent that other information technology utilized by the State in
combination with the information technology being acquired under this Contract properly
exchanges date-time data with it. If this Contract requires that the information technology
products being acquired perform as a system, or that the information technology products
being acquired perform as a system in combination with other State information
technology, then this warranty shall apply to the acquired products as a system. The
remedies available to the State for breach of this warranty shall include, but shall not be
limited to, repair and replacement of the information technology products delivered under
this Contract. In addition, the defense of force majeure shall not apply to the failure of the
Contractor to perform any specification requirements as a result of any date-related data
year 2000 1ssues.

7.6  Compliance With Applicable Laws.  The materials and services supplied under this Contract
shall comply with all applicable Federal, State and local laws, and the Contractor shall maintain
all applicable license and permit requirements.

7.7 Survival of Rights and Obligations after Contract Expiration or Termination.

7.7.1 Contractor's Representations and Warranties. All representations and warranties made by
the Contractor under this Contract shall survive the expiration or termination hereof. In
addition, the parties hereto acknowledge that pursuant to A.R.S. § 12-510, except as
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provided in A.R.S. § 12-529, the State is not subject to or barred by any limitations of
actions prescribed in A.R.S., Title 12, Chapter 5.

7.7.2 Purchase Orders. The Contractor shall, in accordance with all terms and conditions of the
Contract, fully perform and shall be obligated to comply with all purchase orders received
by the Contractor prior to the expiration or termination hereof, unless otherwise directed
in writing by the Procurement Officer, including, without limitation, all purchase orders
received prior to but not fully performed and satisfied at the expiration or termination of
this Contract.

8 State's Contractual Remedies

8.1

8.2

8.3

8.4

Right to Assurance. If the State in good faith has reason to believe that the Contractor does not
intend to, or is unable to perform or continue performing under this Contract, the Procurement
Officer may demand in writing that the Contractor give a written assurance of intent to perform.
Failure by the Contractor to provide written assurance within the number of days specified in the
demand may, at the State’s option, be the basis for terminating the Contract under the Uniform
Terms and Conditions or other rights and remedies available by law or provided by the Contract.

Stop Work Order.

8.2.1 The State may, at any time, by written order to the Contractor, require the Contractor to
stop all or any part, of the work called for by this Contract for a period(s) of days indicated
by the State after the order is delivered to the Contractor. The order shall be specifically
identified as a stop work order issued under this clause. Upon receipt of the order, the
Contractor shall immediately comply with its terms and take all reasonable steps to
minimize the incurrence of costs allocable to the work covered by the order during the
period of work stoppage.

8.2.2 If a stop work order issued under this clause is canceled or the period of the order or any
extension expires, the Contractor shall resume work. The Procurement Officer shall make
an equitable adjustment in the delivery schedule or Contract price, or both, and the
Contract shall be amended in writing accordingly.

Non-Exclusive Remedies. The rights and the remedies of the State under this Contract are not
exclusive.

Nonconforming Tender. Materials supplied under this Contract shall fully comply with the
Contract. The delivery of materials or services or a portion of the materials or services that do
not fully comply constitutes a breach of Contract. On delivery of nonconforming materials or
services, the State may terminate the Contract for default under applicable termination clauses in
the Contract, exercise any of its rights and remedies under the Uniform Commercial Code, or
pursue any other right or remedy available to it.
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8.5  Right of Offset. The State shall be entitled to offset against any sums due the Contractor, any
expenses or costs incurred by the State, or damages assessed by the State concerning the
Contractor’s nonconforming performance or failure to perform the Contract, including expenses,
costs and damages described in the Uniform Terms and Conditions.

9 Contract Termination

9.1 Cancellation for Conflict of Interest. Pursuant to A.R.S. § 38-511, the State may cancel this
Contract within three (3) years after Contract execution without penalty or further obligation if any
person significantly involved in initiating, negotiating, securing, drafting or creating the Contract
on behalf of the State is or becomes at any time while the Contract or an extension of the Contract
is in effect an employee of or a consultant to any other party to this Contract with respect to the
subject matter of the Contract. The cancellation shall be effective when the Contractor receives
written notice of the cancellation unless the notice specifies a later time. If the Contractor is a
political subdivision of the State, it may also cancel this Contract as provided in A.R.S. § 38-511.

9.2 Gratuities. The State may, by written notice, terminate this Contract, in whole or in part, if the
State determines that employment or a Gratuity was offered or made by the Contractor or a
representative of the Contractor to any officer or employee of the State for the purpose of
influencing the outcome of the procurement or securing the Contract, an amendment to the
Contract, or favorable treatment concerning the Contract, including the making of any
determination or decision about Contract performance. The State, in addition to any other rights
or remedies, shall be entitled to recover exemplary damages in the amount of three (3) times the
value of the Gratuity offered by the Contractor.

9.3  Suspension or Debarment. The State may, by written notice to the Contractor, immediately
terminate this Contract if the State determines that the Contractor has been debarred, suspended
or otherwise lawfully prohibited from participating in any public procurement activity, including
but not limited to, being disapproved-as a subcontractor of any public procurement unit or other
governmental body. Submittal of an Offer or execution of a Contract shall attest that the
Contractor is not currently suspended or debarred. If the Contractor becomes suspended or
debarred, the Contractor shall immediately notify the State.

94 Termination for Convenience. The State reserves the right to terminate the Contract, in whole or
In part at any time, when in the best interests of the State without penalty or recourse. Upon
receipt of the written notice, the Contractor shall stop all work, as directed in the notice, notify
all subcontractors of the effective date of the termination and minimize all further costs to the
State. In the event of termination under this paragraph, all documents, data and reports prepared
by the Contractor under the Contract shall become the property of and be delivered to the State
upon demand. The Contractor shall be entitled to receive just and equitable compensation for
work 1n progress, work completed and materials accepted before the effective date of the
termination. The cost principles and procedures provided in A.A.C. R2-7-701 shall apply.
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9.5 Termination for Default.

9.5.1 In addition to the rights reserved in the Contract, the State may terminate the Contract in
whole or in part due to the failure of the Contractor to comply with any term or condition
of the Contract, to acquire and maintain all required insurance policies, bonds, licenses and
permits, or to make satisfactory progress in performing the Contract. The Procurement
Officer shall provide written notice of the termination and the reasons for it to the
Contractor.

9.5.2 Upon termination under this paragraph, all goods, materials, documents, data and reports
prepared by the Contractor under the Contract shall become the property of and be
delivered to the State on demand.

9.5.3 The State may, upon termination of this Contract, procure, on terms and in the manner that
it deems appropriate, materials or services to replace those under this Contract. The
Contractor shall be liable to the State for any excess costs incurred by the State in -
procuring materials or services in substitution for those due from the Contractor.

9.6 Continuation of Performance Through Termination. The Contractor shall continue to perform,
in accordance with the requirements of the Contract, up to the date of termination, as directed in
the termination notice.

10 Contract Claims. All Contract claims or controversies under this Contract shall be resolved according
to A.R.S. Title 41, Chapter 23, Article 9, and rules adopted thereunder.

11 Arbitration. The parties to this Contract agree to resolve all disputes arising out of or relating to this

Contract through arbitration, after exhausting applicable administrative review, to the extent required by
A.R.S. § 12-1518, except as may be required by other applicable statutes (Title 41).
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1 SPECIAL TERMS AND CONDITIONS

1.1 Purpose
1.1.1 Pursuant to provisions of the Arizona Procurement Code, A.R.S. § 41-2501,

et. seq., the State of Arizona, Department of Corrections, hereafter known
as the Department intends to establish a Contract for Inmate Telephone
System. Proposals from qualified Offerors will be accepted for the purpose
of selecting a Contractor to provide Inmate Telephone System for the
Arizona Department of Corrections Prison Institutions and Private Prisons
as identified in Attachment #4, Inmate Phone Locations.

1.1.1.1 The Department reserves the right to add or delete Prison
Institutions and service locations relative to this Contract as
determined by the Department.

1.1.2 Offerors interested in providing Inmate Telephone System to the Department
must deliver one (1) original, eight (8) copies and one (1) CD copy of their
proposal by no later than 3:00 p.m., on June 20, 2006, to the Department's
Contracts Administration Office at the address on the cover page of this
Solicitation.

1.2 On-Site Inspections
1.2.1 An on-site inspection will be held at each selected facility on the date and
time designated below. The purpose of this inspection is for the visual
evaluation of the facilities to be serviced. It is expected to take
approximately 1-8 hours for the inspection at each facility.

1.2.2 Contractors are asked to completely inspect project site prior to submitting
the proposal in order to determine all requirements associated with the
contract. Failure to do so shall not relieve the successful contractor from the
responsibility of furnishing and installing, without cost to the Department
any materials and equipment or performing any labor that may be required
to carry out the intent of the resulting contract.

1.2.3 Prospective bidders wishing to attend the on-site inspections shall fax the
following information no later than 5:00 p.m. M.S.T., April 28, 2006, to
Kristine Yaw at (602) 364-3790 to make arrangements to attend the on-site
mspections: Name of person(s) attending, social security number(s) and
date(s) of birth. This information is required for the purpose of security
checks, prior to allowing persons onto a correctional facility. No more than
2 persons from each company shall be allowed to attend the on-site
inspections.
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1.2.4 On-site attendees must comply with Department Order #503, Employee
Grooming Standards (i.e., no blue jeans or orange color clothing). A copy
of this Department Order is located at www.azcorrections.gov. On-Site
attendees must obtain prior approved security clearance before entering a
State Prison. On-Site attendees failing to obtain security clearance and/or
to comply with the non-uniformed personnel grooming, dress standards, will
not be admitted into the facility.

1.2.5 On-Site Inspections are as shown in Attachment #7, Prison Site Visit
Schedule.

1.3 Pre-Proposal Conference
1.3.1 A Pre-Proposal Conference will be held on May 25, 2006 at 10:00 a.m.
M.S.T. at the Arizona Department of Corrections, 4" Floor Training Room,
1645 W. Jefferson, Phoenix, Arizona 85007. A maximum of 3 persons
from each company shall be allowed to attend the Pre-Proposal Conference
due to limited space.

1.4  Term of Contract
1.4.1 The term of any resultant Contract shall commence on the date of award and
shall continue for a period of sixty (60) months thereafter, contingent upon
availability of funds and resources to each party with which to carry out its
part of the Contract, unless renewed, terminated or canceled, as otherwise
provided herein.

1.4.1.1 By mutual written Contract amendment, any resultant
Contract may be renewed for supplemental one year periods
of up to a maximum of two additional years.

1.5  Authority to Contract

1.5.1 This Contract activity is issued under the authority of the Arizona
Department of Corrections, Chief Procurement Officer. No alteration of any
portion of the Contract, any items or services awarded, or any other
agreement that is based upon this Contract may be made without express
written approval of the Department in the form of an official Contract
amendment. Any attempt to alter any documents on the part of the ordering
agency or any Contractor is a violation of the Contract and the Arizona
Procurement Code. Any such action is subject to legal and Contractual
remedies available to the State inclusive of, but not limited to, Contract
cancellation, suspension and/or debarment of the Contractor.

1.6 Offer and Acceptance
1.6.1 In order to allow for an adequate evaluation, the Department requires an
Offer in response to this Solicitation to be valid and irrevocable for one-
hundred twenty (120) days after the opening time and date.
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1.7

1.8

1.9

1.10

1.11

Proposal Format

1.7.1 One (1) original, eight (8) copies and one (1) CD copy of the proposal shall
be submitted on the forms and format as contained in the RFP. The proposal
numbering sequence must be in accordance with the Solicitation document.
All proposals, including copies, shall contain all descriptive literature,
specifications, samples, etc.

Written Questions _
1.8.1 Please submit any questions about the RFP needing clarification, no later
than seven (7) days prior to the RFP due date, to:

Arizona Department of Corrections
Kristine Yaw, Buyer IV -

1601 West Jefferson Street, M/C 55303
Phoenix, Arizona 85007-3002

(602) 364-3790 fax

Proposal Opening
1.9.1 Proposals shall be opened on the date and time, and at the place designated

on the cover page of this Solicitation, unless amended in writing by the
Department. The name of each Offeror shall be read at this time. All
Offers and any modifications and other information received in response to
this Request for Proposal shall be shown only to the authorized State
personnel having a legitimate interest in them or persons assisting the State
in the evaluation. After Contract award, the proposals and evaluation
documents shall be open for public inspection.

Pricing
1.10.1 The method of compensation governing the Contract shall be fixed rate.

Price Increase

1.11.1 The Department may review a fully documented request for a price increase
only after the Contract has been in effect for twelve (12) months. A price
increase adjustment shall only be considered at the time of a Contract renewal
and shall be a factor in the renewal review process. The Department shall
determine whether the requested price increase or an alternate option is in the
best interest of the State.

1.11.2 Pricereductions may be submitted to the Department for consideration at any
time during the Contract period. The Department at its own discretion may -
accept a price reduction.

1.11.3 The price increase adjustment, if approved, will be effective upon the effective

date of the Contract renewal. Price reductions will become effective upon
acceptance by the Department.
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1.12  Rules
1.12.1 Attention of the Offerors is called to the requirements specified in
Attachment #1, Rules for Non-Employees of the Department of Corrections
in Arizona State Prison Complexes which shall be adhered to in all respects.

1.12.2 Should the Contractor require signatures of other parties such as
subcontractor or persons directly or indirectly employed by the Contractor,
it shall be the Contractor's responsibility to obtain such signatures. The
signed document must be submitted within ten (10) days of notification of
intent to award.

1.13  Multiple Awards
1.13.1 In order to assure that any ensuing Contracts will allow the Department to
fulfill current and future requirements, the Department reserves the right to
award Contracts to multiple companies. The actual utilization of any
Contract will be at the sole discretion of the Department. The fact that the
Department may make multiple awards should be taken into consideration
by each Offeror.

1.14 Award
1.14.1 It is the intention of the Department to award a single Contract for all of the
proposed services.

1.15 Unlawful Sexual Conduct

1.15.1 A person who 1s employed by the State Department of Corrections, a private
facility or a city or county jail or who Contracts to provide services with the
State Department of Corrections, a private prison facility or a city or county
jail commits unlawful sexual conduct by engaging in oral sexual contact,
sexual contact or sexual intercourse with a prisoner who is in the custody of
the State Department of Corrections, a private prison facility or a city or
county jail or with an offender who is under the supervision of the State
Department of Corrections or a city or county.

1.15.2 A prisoner who is in the custody of the State Department of Corrections, a
private prison facility or a city or county jail or an offender who is on
release status and who is under supervision of the State Department of
Corrections or a city or county commits unlawful sexual conduct by
engaging in oral sexual contact, sexual contact or sexual intercourse with a
person who is employed by the State Department of Corrections, a private
prison facility or a city or county jail or who Contracts to provide services
with the State Department of Corrections, a private prison facility or a city
or county jail.
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1.16

1.17

1.15.3 This section does not apply to:

1.15.3.1 A person who is employed by the State Department of
Corrections, a private prison facility or a city or county jail
or who Contracts to provide services with the State
Department of Corrections, a private prison facility or a city
or county jail or an offender who is on release status if the
person was lawfully married to the prisoner or offender on
release status before the prisoner or offender was sentenced
to the State Department of Corrections or was incarcerated in
4 city or county jail.

1.15.3.2 An offender who is on release status and who was lawfully
married to a person who is employed by the State Department
of Corrections, a private prison facility or a city or county
jail or who Contracts to provide services with the State
Department of Corrections, a private prison facility or a city
or county jail if the marriage occurred prior to the offender
being sentenced to the State Department of Corrections or
mcarcerated in a city or county jail.

1.15.4 Unlawful sexual conduct is a class 5 felony.

1.15.5 Unlawful sexual conduct; correctional employees; prisoners; classification;
Definition A.R.S. § 13-1419.

Documents for Award

1.16.1 The Department will not sign any agreements or any other documents
presented for the services listed herein. The completed Offer and
Acceptance form signed by the Chief Procurement Officer and the award
notice will be the Contract.

Department Policy and Procedures

1.17.1 The Contractor shall follow all Department policies, procedures and
Department orders (DO) i.e., dress code, grooming code, etc. The policies,
procedures and DOs will be made available in the library, or applicable
orders will be made available upon request after award.

1.17.2 In addition to the requirements set forth herein, services shall be provided
in compliance with the requirements of Department written instructions
including, but not limited to, DOs 116, 120, 205, 501, 503 and 602, which
are hereby made part of this RFP by reference and are available on the
following web site www.azcorrections.gov. Hard copies of the DOs are
available upon request.
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1.18

1.20

1.18.1 The Department reserves the right to make investigations, as deemed

necessary, to determine the ability of the Contractor to perform the specified
work. The Contractor shall furnish to the Department all such information
and data for this purpose as may be requested. The Department reserves the
right to reject any Offer if evidence submitted or investigation fails to satisfy
the Department that the Contractor is properly qualified to carry out the
obligations of the Solicitation. Conditional Offers shall not be accepted.

Rejection of Offers
1.19.1 The Department, at its discretion, may reject any and/or all Qffers.

Cancellation -

1.20.1 The Department reserves the right to cancel the whole or any part of this
Contract due to failure by the Contractor to carry out any obligation, term
or condition of this Contract. The Department will issue written notice to
the Contractor for acting or failing to act as in any of the following:

1.20.1.1 The Contractor provides services or material that does not
meet the specifications of this Contract;

1.20.1.2 The Contractor fails to adequately perform the services set
forth in the specifications of this Contract;

1.20.1.3 The Contractor fails to complete the services required or to
furnish the materials required within the time stipulated in the
Contract;

1.20.1.4 The Contractor fails to progress in the performance of this

Contract and/or gives the Department reason to believe that
the Contractor will not or cannot perform to the requirements
of the Contract.

1.20.2 Upon receipt of the written notice of concern, the Contractor shall have ten
(10) days to provide a satisfactory response to the Department. Failure on
the part of the Contractor to adequately address all issues of concern may
result in the Department resorting to any single or combination of the
following remedies:

1.20.2.1 Cancel any Contract;

1.20.2.2 Reserve all rights or claims of damage for breach or any
covenants of the Contract;
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1.20.2.3

Perform any test or analysis on materials or services for
compliance with the specifications of this Contract. If the
results of any test or analysis find a material non-compliart
with the specifications, the actual expense of testing shall be
borne by the Contractor;

1.20.3 In case of default, the Department reserves the right to procure services or
to complete the required work in accordance with the Arizona Procurement
Code. The Department may recover any actual excess costs from the
Contractor or by:

1.20.3.1
1.20.3.2

1.20.3.3

1.21 Evaluation

Deduction from unpaid balance;

Collection against the Offer and/or performance bond, or;

Any combination of the above or any other remedies as
provided by law.

1.21.1 In accordance with the Arizona Procurement Code § 41-2534, Competitive
Sealed Proposals, award shall be made to the responsible Offeror whose
proposal is determined in writing to be the most advantageous to the
Department based upon the evaluation criteria listed below. The evaluation
factors are listed in the relative order of importance.

1.21.1.1
1.21.1.2
1.21.1.3
1.21.1.4

1.21.1.5

1.22 Discussions

Cost and Commissions.

Technical Requirements.

Vendor Qualification Requirements.
Implementation Plan.

Conformity to Uniform Terms and Conditions and Special
Terms and Conditions.

1.22.1 In accordance with A.R.S. § 41-2534, after the initial receipt of proposals,
the Department reserves the option to conduct discussions with those
Offerors who submit proposals determined by the Department to be
reasonably susceptible of being selected for award.

1.23  Confidentiality of Records

1.23.1 The Contractor shall establish and maintain procedures and controls, that are
acceptable to the Department for the purpose of assuring that no information
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contained in its records or obtained from the Department or from others in
carrying out its functions under the Contract shall be used or disclosed by
it, its agents, officers, or employees, except as required to efficiently
perform duties under the Contract. Persons requesting such information
should be referred to the Department. Contractor also agrees that any
information pertaining to individual persons shall not be divulged other than
to employees or officers of the Contractor as needed for the performance of
duties under the Contract, unless otherwise agreed to in writing by the
Department.

1.24 Indemnification Clause

1.24.1 Contractor shall indemnify, defend, save and hold harmless the State of
Arizona, its departments, agencies, boards, commissions, universities and
its officers, officials, agents, and employees (hereinafter referred to as
"Indemnitee”) from and against any and all claims, actions, liabilities,
damages, losses, or expenses (including court costs, attorneys’ fees, and
costs of claim processing, investigation and litigation) (hereinafter referred
to as "Claims") for bodily injury or personal injury (including death), or loss
or damage to tangible or intangible property caused, or alleged to be caused,
in whole or in part, by the negligent or willful acts or omissions of
Contractor or any of its owners, officers, directors, agents, employees or
subcontractors. This indemnity includes any claim or amount arising out of
or recovered under the Workers’ Compensation Law or arising out of the
failure of such contractor to conform to any federal, state or local law,
statute, ordinance, rule, regulation or court decree. It is the specific
intention of the parties that the Indemnitee shall, in all instances, except for
Claims arising solely from the negligent or willful acts or omissions of the
Indemnitee, be indemnified by Contractor from and against any and all
claims. It is agreed that Contractor will be responsible for primary loss
investigation, defense and judgment costs where this indemnification is
applicable. In consideration of the award of this contract, the Contractor
agrees to waive all rights of subrogation against the State of Arizona, its
officers, officials, agents and employees for losses arising from the work
performed by the Contractor for the State of Arizona.

1.24.2 This indemnity shall not apply if the contractor or sub-contractor(s) is/are
an agency, board, commission or university of the State of Arizona.

1.25  Insurance
1.25.1 Contractor and subcontractors shall procure and maintain until all of their
obligations have been discharged, including any warranty periods under this
Contract, are satisfied, insurance against claims for injury to persons or
damage to property which may arise from or in connection with the
performance of the work hereunder by the Contractor, his agents,
representatives, employees or subcontractors.
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1.25.2 The insurance requirements herein are minimum requirements for this
Contract and in no way limit the indemnity covenants contained in this
Contract. The State of Arizona in no way warrants that the minimum limits
contained herein are sufficient to protect the Contractor from liabilities that
might arise out of the performance of the work under this contract by the
Contractor, its agents, representatives, employees or subcontractors, and
Contractor is free to purchase additional insurance.

1.25.3 MINIMUM SCOPE AND LIMITS OF INSURANCE: Contractor shall
provide coverage with limits of liability not less than those stated below.

1.25.4 Commercial General Liability - Occurrence Form. Policy shall include
bodily injury, property damage, personal injury and broad form contractual
liability coverage.

1.25.4.1 General Aggregate $2,000,000
1.25.4.2 Products - Completed Operations Aggregate$1,000,000
1.25423 Personal and Advertising Injury $1,000,000
1.25.4.4 Blanket Contractual Liability -

Written and Oral $1,000,000
1.25.4.5 Fire Legal Liability $ 50,000
1.25.4.6 Each Occurrence $1,000,000

1.25.4.7 The policy shall be endorsed to include the following
additional insured language: "The State of Arizona, its
departments, agencies, boards, commissions, universities and
its officers, officials, agents, and employees shall be named
as additional insureds with respect to liability arising out of
the activities performed by or on behalf of the Contractor".

1.254.8 Policy shall contain a waiver of subrogation against the State
of Arizona, its departments, agencies, boards, commissions,
universities and its officers, officials, agents, and employees
for losses arising from work performed by or on behalf of the
Contractor.

1.25.5 Automobile Liability - Bodily Injury and Property Damage for aﬁy owned,
hired, and/or non-owned vehicles used in the performance of this Contract.

1.25.5.1 Combined Single Limit (CSL) $1,000,000

1.25.5.2 The policy shall be endorsed to include the following
additional insured language: "The State of Arizona, its
departments, agencies, boards, commissions, universities and
its officers, officials, agents, and employees shall be named
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as additional insureds with respect to liability arising out of
the activities performed by or on behalf of the Contractor,
involving automobiles owned, leased, hired or borrowed by
the Contractor”.

1.25.6 Worker's Compensation and Employers' Liability

1.25.6.1
1.25.6.2
1.25.6.3
1.25.6.4
1.25.6.5

1.25.6.6

1.25.6.7

Workers' Compensation Statutory
Employers' Liability:

Each Accident $ 500,000
Disease -~ Each Employee 5 500,000
Disease - Policy Limit $1,000,000

Policy shall contain a waiver of subrogation against the State
of Arizona, its departments, agencies, boards, commissions,
universities and its officers, officials, agents, and employees
for losses arising from work performed by or on behalf of the
Contractor.

This requirement shall not apply to: Separately, each
contractor or subcontractor exemptunder A.R.S. 23-901, and
when such contractor or subcontractor executes the
appropriate waiver (Sole Proprietor/Independent Contractor)
form.

1.25.7 Professional Liability (Errors and Omissions Liability)

1.25.7.1
1.25.7.2

1.25.7.3

1.25.7.4

Each Claim $1,000,000
Annual Aggregate $2,000,000

In the event that the professional liability insurance required
by this Contract is written on a claims-made basis, Contractor
warrants that any retroactive date under the policy shall
precede the effective date of this Contract; and that either
continuous coverage will be maintained or an -extended
discovery period will be exercised for a period of two (2)
years beginning at the time work under this Contract is
completed.

Policy shall contain a waiver of subrogation against the State
of Arizona, its departments, agencies, boards, commissions,
universities and its officers, officials, agents, and employees
for losses arising from work performed by or on behalf of the
Contractor.
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1.25.7.5 The policy shall cover professional misconduct or lack of
ordinary skill for those positions defined in the Scope of
Work of this contract.

1.25.8 ADDITIONAL INSURANCE REQUIREMENTS: The policies shall
include, or be endorsed to include, the following provisions:

1.25.8.1 The State of Arizona, its departments, agencies, boards,
commissions, universities and its officers, officials, agents,
and employees wherever additional insured status is required
such additional insured shall be covered to the full limits of
liability purchased by the Contractor, even if those limits of
liability are in excess of those required by this Contract.

1.25.8.2 The Contractor's insurance coverage shall be primary
insurance with respect to all other available sources.

1.25.8.3 Coverage provided by the Contractor shall not be limited to
the liability assumed under the indemnification provisions of
this Contract.

1.25.9 NOTICE OF CANCELLATION: Each insurance policy required by the
insurance provisions of this Contract shall provide the required coverage and
shall not be suspended, voided, canceled, or reduced in coverage or in limits
except after thirty (30) days prior written notice has been given to the State
of Arizona. Such notice shall be sent directly to (State of Arizona
Department of Corrections, 1601 West Jefferson Street, M/C 55303,
Phoenix, AZ 85007-3002 and shall be sent by certified mail, return receipt
requested.

1.25.10ACCEPTABILITY OF INSURERS: Insurance is to be placed with duly
licensed or approved non-admitted insurers in the state of Arizona with an
"A.M. Best" rating of not less than A- VII. The State of Arizona in no way
warrants that the above-required minimum insurer rating is sufficient to
protect the Contractor from potential insurer insolvency.

1.25.11VERIFICATION OF COVERAGE: Contractor shall furnish the State of
Arizona with certificates of insurance (ACORD form or equivalent
approved by the State of Arizona) as required by this Contract. The
certificates for each insurance policy are to be signed by a person authorized -
by that insurer to bind coverage on its behalf.

1.25.12A11 certificates and endorsements are to be received and approved by the
State of Arizona before work commences. Each insurance policy required
by this Contract must be in effect at or prior to commencement of work
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under this Contract and remain in effect for the duration of the project.
Failure to maintain the insurance policies as required by this Contract, or to
provide evidence of renewal, is a material breach of contract.

1.25.13Al certificates required by this Contract shall be sent directly to State of
Arizona Department of Corrections, 1601 West Jefferson Street, M/C
55303, Phoenix, AZ 85007-3002. The State of Arizona project/contract
number and project description shall be noted on the certificate of insurance.
The State of Arizona reserves the right to require complete, certified copies
of all insurance policies required by this Contract at any time. Do not send
certificates of insurance to the state of Arizona’s Risk Management section.

1.25.14SUBCONTRACTORS: Contractors’ certificate(s) shall include all
subcontractors as insureds under its policies or Contractor shall furnish to
the State of Arizona separate certificates and endorsements for each
subcontractor. All coverages for subcontractors shall be subject to the
minimum requirements identified above.

1.25.15APPROVAL: Any modification or variation from the insurance
requirements in this Contract shall be made by the Department of
Administration, Risk Management Section, whose decision shall be final.
Such action will not require a formal Contract amendment, but may be made
by administrative action.

1.25.16EXCEPTIONS: In the event the Contractor or sub-contractor(s) is/are a
public entity, then the Insurance Requirements shall not apply. Such public
entity shall provide a Certificate of Self-Insurance. If the contractor or sub-
contractor(s) is/are a State of Arizona agency, board, commission, or
university, none of the above shall apply.

1.26 Independent Status of the Contractor
1.26.1 The Contractor is an independent Contractor and will not, under any
circumstances, be considered an employee, servant or agent of the
Department, nor will the employees, servants or agents of the Contractor be
considered employees of the Department.

1.26.2 Personnel actions of employees on the Contractor’s -payroll shall be the
Contractor's responsibility. The Contractor shall comply with all applicable
government regulations related to the employment, compensation and
payment of personnel. ' ;

1.26.3 The Department will not be responsible in any way for the damage or loss
caused by fire, theft, accident, or otherwise to the Contractor's stored
supplies, materials, equipment, or his employee's personal property stored
on Department property.
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1.27 Notice Warning

1.27.1 Any person who takes into or out of or attempts to take into or out of a
correctional facility or the grounds belonging to or adjacent to a correctional
facility, any item not specifically authorized by the correctional facility, shall
be prosecuted under the provisions of the Arizona Revised Statutes. All
persons, including employees and visitors, entering upon these confines are
subject to routine searches of their persons, vehicles, property or packages
in accordance with Department Order 708 and A.R.S. § 13-2505.

Definitions A.R.S. § 13-2501.

1.28 Contraband
1.28.1 Contraband means any dangerous drug, narcotic drug, intoxicating liquor of
any kind, deadly weapon, dangerous instrument, explosive or any other
article whose use of or possession would endanger the safety, security or
preservation of order in a correctional facility or any person therein. (Any
other article includes any substance which could cause abnormal behavior,
i.e., marijuana, nonprescription medication, etc.)

Promoting prison contraband A.R.S. § 13-2505 and Department Order 708.

1.28.1.1 A person, not otherwise authorized by law, commits
promoting contraband:

1.28.1.1.1 By knowingly taking contraband into a
correctional facility or the grounds of such a
facility; or ’

1.28.1.1.2 By knowingly conveying contraband to any
persons confined in a correctional facility; or

1.28.1.1.3 By knowingly making, obtaining, or
possessing contraband in a correctional
facility. ‘

1.29  Civil Rights of Institutionalized Persons Act Compliance (CRIPA)
1.29.1 The Arizona Department of Corrections (Department) entered into an
agreement with the Department of Justice regarding the matter of United
States of America vs. Department of Corrections, et al. (Civil Action No.
97-476-PHX-ROS). The agreement affects all correctional and non-
- correctional staff with female inmate contact, including Contract providers.

1.29.1.1 The areas that impact the Contract are: 1) backgrounds on
existing staff;, 2) stringent pre-employment screening
practices for future staff; 3) pre-service and in-service
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training; 4) mandatory staff participation in sexual
misconduct investigations; and 5) minimization of one on one
situations where a female inmate and male staif are alone

together.
THE AGREEMENT REQUIRES:
1.29.1.2 Background checks on all current non-correctional staff with

female inmate contact. Any staff that has been convicted of
or pled guilty to any felony charge from contact with a
female inmate will be removed from their position.

1.29.1.3 All future staff with significant female inmate contact will
require extensive pre-employment screening.

1.29.1.4 All Department Contractors will now be required to provide
for each new applicant: 1) a complete background
questionnaire to include drivers license number and record,
past employment, past education, references, criminal arrest
and criminal record; 2) be fingerprinted and screened by the
Federal Bureau of Investigations; 3) NCIC/ACIC records
check including law enforcement agency check or agencies
where applicant has lived; 4) military discharge status; 5)
investigation of whether applicant has ever worked in
Department prisons, and if so, whether they were the subject
of investigations and allegations of inappropriate staff-inmate
behavior; and, 6) tests to access personality to be scored by
a professional psychologist.

1.29.1.5 The Department will perform the background checks at no
charge to the Contractor, however, the Contractor is
responsible for the psychological testing, analysis, and
personal interviews that may be required as a result of an
appeal and submission of the scoring/report for review by the
Department, prior to finalization of the hiring process.

1.29.1.6 All current and future Contract staff will be required to view
a video describing inappropriate staff-inmate behavior.
There will be a requirement that all staff will acknowledge,
in writing, viewing of the video. The Department will
provide the video to Contract providers.

1.29.1.7 Pre-employment training will include at least eight (8) hours
of specific topics relating to inappropriate staff-inmate
behavior. The Department’s video will be included in the
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curriculum. (Subject to clarification at a later date by the
parties to the agreement, the training may be made part of the
New Employee training to be provided within the first sixty
(60) days of employment.)

1.29.1.8 The Department will provide the selected Contractor with a
copy of the lesson plan for their use. The plan will include
the topics and procedural changes affecting staff working
with female inmates. In-service training will cover
inappropriate staff-inmate behavior and the viewing of a
video. The number of hours for in-service will be
determined at a later date.

1.29.1.9 Licensed Medical Providers currently on Contract shall not
be required to attend the training. Contracts issued after July
1, 1999 shall require the Contractor to attend a one (1) hour
training program.

1.30 Millennium Compliance Certification

1.30.1 Prior to or at the time of proposal opening, the Contractor shall prepare and
provide a "Millennium Compliance Certification" to the Department. The
Millennium Compliance Certification shall set forth an unequivocal
certification of the following: (1) that any and all information technology that
the Contractor will deliver under this Contract will accurately process date
data (including without limitation, calculating, comparing, and/or
sequencing) from, into, and between the years 1999 and 2000 and the
twentieth and twenty-first centuries; and (2) that any and all information
technology that the Contractor will deliver under this Contract shall
accurately process leap year calculations.

1.31  Millenpium Compliance
1.31.1 Hardware, Software, or Firmware Contracts:

1.31.1.1 Notwithstanding any other warranty or disclaimer of
warranty in this Contract, the Contractor warrants that each
hardware, software, and firmware product delivered under
this Contract shall be able to accurately process date/time
data (including but not limited to calculating, comparing, and
sequencing) from, into, and between the twentieth and
twenty-first centuries, and the years 1999 and 2000 and leap
year calculations, to the extent that other information
technology utilized by the State in combination with the
information technology being acquired under this Contract
properly exchanges date/time data with it. If this Contract
requires that the information technology products being
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acquired perform as a system, or that the information
technology products being acquired perform as a system in
combination with other State information technology, then
this warranty shall apply to the acquired products as a
system. This warranty shall survive the expiration or
termination of this Contract. The remedies available to the
State for breach of this warranty shall include, but shall not
be limited to, repair and replacement of the information
technology products delivered under this Contract. In
addition, the defense of force majeure shall not apply to the
Contractor’s  failure to perform any specification
requirements as a result of any date-related data year 2000
issues.

1.31.2 Contracts not involving Hardware, Software or Firmware:

1.31.2.1 Notwithstanding any other warranty or disclaimer of
warranty in this Contract, the Contractor warrants that all
products delivered and all services rendered under this
Contract shall comply in all respects to performance and
delivery requirements of the specifications and shall not be
adversely affected by any date-related data year 2000 issues.
This warranty shall survive the expiration or termination of
this Contract. In addition, the defense of force majeure shall
not apply to the Contractor’s failure to perform any
specification requirements as a result of any date-related data
year 2000 issues.

1.32 Business Standing A.R.S. § 10-1501 '

1.32.1 A selected Contractor whose business structure requires that documents be
filed regularly with the Arizona Corporation Commission (ACC) must
remain in good standing with the ACC during the term of the Contract. An
out-of-state firm selected for Contract award must file necessary documents
with the ACC as doing business in Arizona prior to execution of the
Contract and, throughout the term of the Contract, must remain in good
standing with the ACC and the entity where the original documents were
filed.

1.33  Inclusive Offeror
1.33.1 Offeror(s) are encouraged to make every effort to utilize subcontractors that
are small, women-owned and/or minority owned business enterprises. This
could include subcontractors for percentage of Name of Service, (Lottery
Advertising included creative development, media placement or printing
services). Offerors who are committing a portion of their work to such
subcontractors shall do so by identifying the type of service and work to be
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1.34

1.35

1.36

performed by providing detail concerning your organization’s utilization
of small, women-owned and/or minority business enterprises. Emphasis
should be placed on specific areas that are subcontracted and percentage of
contract utilization and how this effort will be administered and managed,
including reporting requirements.

Federal Immigration and Nationality Act

1.34.1

1.34.2

By submission of the offer, the offeror warrants that both it and all
proposed subcontractors are and shall remain in compliance with all federal,
state and local immigration laws and regulations relating to the immigration
status of their employees. The State may, at its sole discretion require
evidence of compliance during the evaluation process. Should the State
request evidence of compliance, the offeror shall have 5 days from receipt
of the request to supply adequate information. Failure to comply with this
instruction or failure to supply requested information within the time frame
specified shall result in the offer not being considered for contract award.

The contractor shall comply with all federal, state and local immigration
laws and regulations relating to the immigration status of their employees
during the term of the contract. Further, the contractor shall flow down
this requirement to all subcontractors utilized during the term of the
contract. The State shall retain the right to perform random audits of
contractor and subcontractor records or to inspect papers of any employee
thereof to ensure compliance. Should the State determine that the
contractor and/or any subcontractors be found noncompliant, the State may
pursue all remedies allowed by law, including, but not limited to;
suspension of work, termination of the contract for default and suspension
and/or debarment of the contractor.

Payment. Performance Bond and Insurance

1.35.1

Successful vendor will be required to submit a fully executed 100%
Statutory Payment Bond. 100% Statutory Performance Bond and Certificate
of Insurance within ten (10) days written notice of intent to award this
Contract.

I.R.S. W-9 Form Request for Taxpayer Identification Number and Certification.

1.36.1

In order to receive payment, the Contractor shall have a current I.R.S. W9
Form on file with the State of Arizona, unless not required by law. See
Attached form.
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2 SCOPE OF WORK

2.1 =~ OVERVIEW

2.1.1 The ArizonaDepartment of Corrections (Department) is soliciting a qualified
Contractor to provide telecommunication services and equipment, to ensure
that inmates in prison, pre-release and work release facilities are provided
access to public telephones subject to limitations and restrictions necessary
to safeguard the security and order of the facility, and to protect the public
from unwanted inmate calls. This RFP will establish a single contract for the
implementation and operation of a turnkey inmate telephone system with
integrated recording and monitoring capabilities to meet current and future
legislative requirements.

2.1.2  The Department intends to enter into a contract with a single Contractor who
will provide complete logistical support, ongoing operation, and maintenance of
the inmate telecommunications systemy/services for 20 correctional facilities.

2.1.3 This RFP is expected to result in the award of a single contract with the
Contractor who best meets the stated requirements and provides competitive
prices for inmates, inmate families and friends. The proposed solution is for
a turnkey system to include, among other things, installation, maintenance,
telephones, communications, enclosures, panel and such other equipment or
materials necessary to replace the current inmate telephone system/services.

22 GENERAL BACKGROUND
2.2.1 The Department, an executive-branch agency of the Arizona State Govemment,
employs approximately 10,000 individuals who are responsible for approximately
30,000 inmates in the state prison system. The Department operates 16 state prison
facilities and supervises 4 privatized prison sites within the State of Arizona, which
vary significartly in size and geographic location.

2.2.2  For the year of 2005 inmates completed approximately:

435,832 local calls totaling 5,813,983 mmutes
479,253 intral ata calls totaling 5,103,503 minutes
356,995 interLata calls totaling 4,734,869 minutes
124,890 interState calls totaling 1,594,150 minutes
8,162 mtemational calls totaling 87,313 minutes

23 COMMISSION 5
2.3.1 TheContractor selected and subsequently providing the servicesrequiredby thisRFP
will pay a commission to the Department as set forth in Section 3 of this RFP.

2.4  TECHNICAL REQUIREMENTS
: 2.41 The Inmate Phone System (IPS) and Related Services proposed for the
Department must meet or exceed the technical requirements outlined in this
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Section. The TIPS proposed to meet these technical requirements must be
provided for all facilities at no cost to the Department including system
installation, training, operation and maintenance of the system and its
components.

2.4.2 The Contractor is responsible for replacement of the IPS 1n its entirety or its
individual components regardless of cause including, but not limited to,
normal wear/use, inmate abuse, natural disaster, or inmate unrest. This
system or component replacement will be performed at no cost to the
Department and will occur immediately upon notification to the Contractor
of the system problem by the facility.

243 The IPS proposed for the Department must include the following
components:

2.4.3.1 A Centralized System Database located outside of the
Department facilities and maintained by the Contractor. The
Contractor must state, in 1its response, the physical location
(City/State) where the centralized system database is located.

2432 The proposed IPS must allow for all Department locations to
benetworked together, which allows for the sharing of inmate
information, inmate PINs and call records between systems.
This network between Department locations must allow for
remote access of the IPS at one of the Department facility by
an authorized user at another Department facility.

2433 The proposed IPS must allow for administrator password
levels that restrict Department personnel to the IPS within
their particular facility as well as allow certain Department
personnel to access multiple systems, if required.

2434 The Contractor must propose one type of IPS for all Department
locations. All system hardware, software, software level and
support systems must be the same in each of the Department
facilities.

2435 The IPS at each of the Department facilities must provide for all
telecommunications capabilities for inmate services as well as
administrative capabilities for the Department personnel.

2436 The Contractor must provide a Centralized System Database that

1s located at a Contractor provided site and provide full database
redundancy for the System at the Central Office facility.
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2.43.7 The Contractor must propose an IPS at no cost to the
Department and include:

2.4.3.7.1 Full design, programming and installation;
2.4.3.7.2 Programming of all inmate PINs and call lists;.

2.4.3.7.3 Post installation maintenance;
24374 All network services (local, Intral ATA,
InterLATA);
24375 All network services for admmistration of the
Inmate Phone System.
2438 The Contractor must propose an IPS for the Department that has

the capability of processing inmate calls in a pre-paid debit
mode; collect call mode or a combination of the two depending
on the Department facility and umque needs of the Department.

2439 The Contractor must propose an IPS that allows for all inmate
telephones to be in use simultaneously. The Contractor must
describe, in its response, how this will be accomplished with the
proposed IPS.

2.4.3.10 The Contractor must propose an IPS that can be shut down
quickly and selectively. The Department must be able to
shutdown the system globally and restrict all PIN access within
an entire facility and/or within a particular housing unit.

2.4.3.11 The Contractor must propose an IPS solution that allows the
Department to completely restrict inmate access to outside
network services/facilities should the IPS control unit of the IPS
fail for any purpose. The Contractor must describe, in its
response, how this restriction is accomplished with the proposed
IPS (e.g., toggle “kill” switches, etc.).

24312 The proposed IPS must be restricted to outgoing calls only. The
system must not process incoming calls at any time. The
Contractor must agree, in its response, that no inmate telephone
shall be capable of receiving an incoming call.

2.4.3.13 The IPS must block all calls made to any of the following
services whether the system is used in direct dial, debit-based or
collect call mode. The Contractor must be responsible for
ensuring that the system is programmed for such blocking.

243131 900, 972,976, 550, telephone numbers incurring
excess charges;
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2.43.14

2.43.15

2.43.16

2.43.17

2.43.19

2.43.20

2.43.21

243,132 Long distance carrier access codes (e.g., 101-
XXXX);

2.43.133 Local toll free numbers (e.g., 950-XXXX);

243134 Directory assistance numbers (e.g., 411, 555-
1212, etc.);

243135 Toll free numbers (e.g., 800, 888,877, 866, 855,
etc.).

The proposed IPS must not provide a second dial tone to an
inmate telephone without the inmate hanging up the telephone
receiver after the first call is completed and the PIN re-entered to
place the second call.

The proposed IPS must allow for 2 maximum ‘ring time” prior
to disconnecting the inmate call. This “ring time” parameter
must be consistent among Department facilities.

The proposed IPS must provide notification to an inmate of the
call status (e.g., ringing, busy, etc.). This notification may either
be in the form of ringing, busy tones, SIT tones, or appropriate
recorded messages. This requirement must be implemented for
both prepay or collect call mode of operation.

The proposed IPS must not aliow the inmate to speak to the
called party until the call has been positively accepted. This
requirement must be implemented for both prepay or collect call
mode of operation.

The proposed IPS must not allow the inmate to hear the called
party prior to the actual p ositive acceptance ( via t ouch tone
entry) of the call.

The proposed IPS must allow for the Department to program
times when the system will be available or unavailable to inmate
calling.

The proposed IPS must allow the Department personnel to
temporarily restrict or disconnect service to an individual inmate
telephone or station.

As one of the major problems associated with inmate calling, the
initiation of 3-Way or Conference Calling is a constant issue
with the Department. Currently setting the sensitivity level of the
existing IPS causes “false disconnects”. The proposed IPS must
provide technology that deters an inmate’s attempt to initiate a
3-Way or Conference Call with a Third Party and provide the
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ability to immediately terminate the call. The Contractor must
describe, in its response, how this technology operates with
regard to the proposed IPS and the options available to the
Department.

243211 It is desirable that the proposed IPS provides a
function that prevents. 3-Way or Conference
Calling while minimizing the possibility of
“false disconnects”. The Contractor must
explain, in its response, how this will be
accomplished with the proposed IPS.

2.43.22 As one of the major problems associated with inmate calling, the
use of call forwarding at the destination telephone number is a
constant 1ssue with the Department. The proposed IPS must
provide technology that deters the use of call forwarding by the
party being called by the inmate and provide the ability to
immediately terminate the call. The Contractor must describe, in
its response, how this technology operates with regard to the
proposed IPS and the options available to the Department.

243221 It is desirable that the proposed IPS provides a
function that prevents call forwarding while
minimizing the possibility of “false
disconnects”. The Contractor must explain, in its
response, how this will be accomplished with
the proposed IPS.

24323 The proposed IPS must provide a Call Alert feature. This feature
will alert the Department personnel that a designated inmate is
simply placing a call or is placing a telephone call to a specific
number that has been assigned alert status. This status will be
activated by the Department personnel at the Department’s
discretion.

2.43.24 The Contractor must describe, in its response, how the proposed
IPS operates when the inmate call is to a cellular telephone. This
description must include how collect calls are placed to cellular
telephones, how billing of the collect call is processed and how
the Department is notified when an inmate call is placed to a
cellular telephone.

2.43.25 The proposed IPS must have the ability to allow for a called

party to activate a code (via the touch tone pad of their
telephone) that automatically notifies the Department that the
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number should be deleted from the calling inmate’s “Authorized
Telephone Number List”.

2.4.3.26 Each call placed (prepay or collect) through the IPS must be
electronically identified by the system as being a call originating
from the Department facility in 100% of the cases with or
without the accompanying inmate PIN.

24327 If a call is not accepted by the called party, or if no one answers
the call, the IPS must inform the inmate of the situation rather
than simply disconnecting the call.

2.43.28 The IPS must have the capability to accept the called party’s
response via DTMF (Touch Tone Pad) input from the telephone.
Calls shall not be billed until positive acceptance by the called
party is indicated by the input of a specific Touch Tone digit.

2.4.3.29 The IPS must have the capability of “passive acceptance” for
rotary telephone users and particular called numbers such as an
automate attendant at an attormey’s office, etc. Passive
acceptance 1s defined as the system interpreting the non entry of
digits after the playing of the initial collect call message twice as
acceptance of the call by the called party.

2.4.3.30 The IPS, whether in pre-pay or collect call mode, must be
capable of announcing to the called party the name of the calling
inmate. Contractors must provide a mechanism to record an
inmate’s name a single time to be used each time this
announcement is required. The activation or deactivation of this
feature must be controlled by the Department institution.

2.43.31 The IPS must be capable of announcing to the called party how
to accept calls.

24332 The proposed IPS must be capable of announcing to the called
party the collect call rate, prior to acceptance, when a collect call
1s placed. The Contractor must describe how this is
accomplished by the called party.

2.43.33 The system must provide a manner for all calls (pre-pay or
collect) to be “branded” with the standard Department message
as well as the statement that “All Calls are Recorded”.

24334  The Contractor must propose and implement an IPS that
provides telephone reception quality meeting all industry
standards for service quality as defined by the Federal
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2.43.35

2.43.36

2.4.3.37

2.4.3.38

2.43.39

2.4.3.40

2.43.41

2.4.3.42

Communications Commission (FCC). The Contractor must
accept the Department's decision regarding such determination.

The Contractor must provide and mstall adequate surge
protection for the proposed IPS and its components. The use of
traditional “power strips” for surge protection is not acceptable
for this requirement.

The Contractor must provide and install adequate lightning
protection equipment on all network services supplied for the
proposed IPS.

The Contractor must provide a sufficient number of
uninterruptible power supply (UPS) systems that also have surge
protection at each of the Department facility capable of
supporting all IPS components including recording devices for
a minimum of one (1) hour.

The Contractor must provide, install and maintain (according to
manufacturer’s specifications) all IPS UPS equipment at each of
the Department facilities. The Contractor must replace all UPS
equipment upon expiration of the manufacturer’s life cycle of the
nstalled product.

In the unlikely case of the loss of commercial power and the
failure of the UPS, the IPS must automatically restrict or “shut
off” all inmate telephones so that no inmate calls can be made
until commercial power is restored and access is once again
provided by the Department.

The Contractor must describe, in its response, what component
redundancy is provided to limit or virtually eliminate system
downtime due to hardware component failure.

It is desirable that the Contractor provide an IPS in which the
Central Processor Unit (CPU) and other critical components are
redundant. The Contractor must describe, in its response, those
critical components that are redundant with the proposed IPS.

The Contractor must provide standard hardware and software
enhancements/upgrades to the proposed IPS at no cost to the
Department during the term of this contract. The installed IPS at
each of the Department facility must always be at the latest
general release of the system’s available hardware and software
including operating systems for the system administration and
system reporting function. Beta and field tested hardware and
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software must not be provided unless specifically approved by
the Department. Prior to any hardware and/or software upgrades
or enhancements, the Contractor must discuss the software
benefits with the Department and proceed only after the
Department approval. ‘

24343 Telephone network services provided by the Contractor shall not
be capable of being detected by the called party for calling
number identification (Caller ID).

2.43.44 The proposed IPS must allow for the monitoring of inmate calls
while in process (“‘real time”) by the Department personnel. This
monitoring must be allowed by s pecific i nmate t elephone,
specific inmate PIN or by called telephone number. Any and
all equipment and software required to perform this function
must be provided with the proposed system.

2.4.3.45 Monitoring of inmate calls must be provide in true “real
time”. The Department personnel must be capable of
monitoring an inmate’s call while the call is in progress with
no delay in transmission of the audio. The Contractor must
describe, in its response, how this will be accomplished with
the proposed system.

2.4.3.46 The collect call automated announcement function of the IPS
must be capable of processing calls on a selective bi-lingual
basis: English and Spanish. The inmate must be able to select
the preferred language using no more than a two digit code.

2.4.3.47 The proposed Secure Inmate Calling System must allow for
Department to program times when the system will be available
or unavailable to inmate calling. The Contractor must describe,
in its response, how this is accomplished.

2.4.4 Personal Identification Numbers (PINs)
2441 It is the intention of the Department to implement the proposed
IPS m a collect and prepaid call mode with the use of inmate
Personal Identification Numbers (PINs). Whether in collect call
mode or pre-paid mode, the proposed IPS must adhere to the
following requirements for PIN operation.

2442 The IPS must restrict use through authorized Personal
Identification N umbers ( PINs) a ssigned to e ach inmate. The
length of these PINs must be determined by the Department and
remain consistent throughout Department facilities.
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2443 The proposed IPS must allow for the cross-referencing of inmate
PINs to the Department inmate commitment number allowing
for the Department personnel to search by commitment number
for call records and call recordings. The Contractor must
describe, in its response, how this will be accomplished with the
proposed system.

24.44 The Contractor must be responsible for the administration of all
mmates PIN through its Administrators.

2.4.45 The TIPS must allow each PIN to have a “class of service”
assigned. For example, each PIN must have a list of allowable
telephone numbers, the maximum duration of each call, etc. The
proposed system must provide call restrictions by PIN that
provide the following restrictions at a minimum:

24451 Placing of Calls: Inmates can be either
approved or not approved to make phone calls
by PIN;

24452 Use of Specific Telephones: Inmates, via the
PIN, can be restricted to a specific telephone or
group of telephones, at the Department’s option;

24453 Duration of Call: Maximum call duration can
be set globally (all PIN’s), by site, by facility
area, by individual inmate’s PIN, by type of call
(Local, IntralLATA, InterLATA) at the
Department’s option;

24454 Time of Day Calling: An allowed calling
schedule can be provided for each specific PIN,
by facility area, by site and globally (all PIN
restrictions) at the Department’s option.

24455 Specific PIN: Restrict an. inmate under
disciplinary action from placing all calls assign
to his particular PIN with the exception of
privileged numbers (e.g., attorney, approved
clergy and social work professionals).

2.4.45.6 Restriction: Set c all duration, set number o f

calls per day, set only certain numbers per PIN,
etc.
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2.4.4.6 The IPS’s PIN feature must ensure that the automated operator
function uses the inmate’s pre-recorded name (recorded in both
the inmate’s voice and language, or in the voice of an
administrator) to announce to the called party from whom the
call is originating. Identification of the specific inmate and thus
the announcement of the inmate’s name must be performed by
the PIN assignment. This feature will be implemented at the
discretion of the Department.

2.4.4.7 The IPS must use an announcement format similar to the
following:
24471 "You have a call from 'Inmate name', an

“inmate at 'facility name'. Call forwarding or 3-
way calling are not allowed. The cost of this
call 1s $X.XX for the first minute, and $.XX
for each additional minute. To consent to
these charges and accept this call, please press
0.7

24438 The IPS’s PIN feature must allow the recording of inmate calls
to be discontinued when certain pre-determined telephone
numbers (privileged telephone numbers) are called.

2449 The proposed IPS must provide for telephone lists to be assigned
to each particular inmate’s account information. These telephone
lists must be restricted and controlled by the inmate’s PIN.

2.4.4.10 The proposed IPS must allow for a minimum of 10 telephone
numbers to be assigned to each particular inmate’s account
information. These telephone numbers shall be placed in the
particular inmate’s “Approved Number List” assigned to the
inmate’s PIN.

24411 The Contractor must state the maximum number of telephone
numbers assignable to each inmate’s account.

2.4.4.12 The proposed IPS must allow the Department to restrict an
inmate under disciplinary action from placing all calls assigned
to his particular PIN with the exception of privileged numbers.

2.44.13 It 1s desirable that the proposed IPS provide for an automatic

suspension and reactivation (after a set period of time) of the
inmate PIN.
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2.44.14 The proposed 1PS must provide the Department personnel with
the c apability to enter, m odify, and d elete numbers from an
inmate’s “Approved Number Lists”.

2.4.4.15 The proposed IPS must provide the capability to flag an
individual telephone number m the inmate’s “Approved Number
List” as “do not record”. The default setting for each telephone
number will be to record until flagged by the Department
personnel to the contrary.

2.4.4.16 The proposed IPS must be capable of assigning an inmate’s
account to an individual telephone or group of telephones so that
the inmate’s account may only place calls from those designated
telephones. These telephones must still be capable of being used
by inmate accounts not specifically assigned to them.

2.4.4.17 The proposed IPS must allow for the deletion or disabling of the
PIN of a released inmate while retaining all call records and call
recordings associated with that PIN. The Contractor must
describe, in its response, how this will be accomplished with the
proposed system.

2.4.4.18 The proposed IPS must allow for the inmate PIN to be
associated or linked to the inmate’s Department number. The
Contractor must describe, in its response, how this will be
accomplished with the proposed system for both “active”
mmates and “inactive” (released) inmates.

2.4.5 General System Management Requirements

2.4.5.1 The Contractor must propose an IPS that can be administered by
a Contractor’s Centralized Administrator or the Department
personnel.

2452 The Contractor must propose an IPS that allows for changes to

be administered in “real time” while the system is in use. The
proposed system must not require the system to be taken off line
to make additions, changes or retrieve reports.

2453 The Contractor must propose an IPS that provides a Graphical
User Interface (e.g., Microsoft W indows™) for b oth s ystem
administration and system reporting functions. o

2.4.54 The IPS proposed for the Department must allow for
Investigation personnel to access the inmate call records at any
Department facility from the Department Headquarters in
Phoenix, Arizona, and/or remotely from their place of residence.
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The Contractor must describe, in 1its response, how this will be
accomplished with the proposed IPS. This description must
include what is required with regard to hardware, software and
network services as well as the security procedures involved with
this remote access.

2.4.6 Restrictions, Fraud Control Options and System Security
2.4.6.1 In order to limit possible telephone fraud, it is mandatory that a
fraud prevention feature be available which will be able to
randomly interject pre-recorded announcements throughout the
duration of the conversation to the called party indicating the
source of the call. The Contractor must describe in its proposal
in detail how this is accomplished

2462 The Contractor must describe, in its response, all detection
and prevention capabilities related to fraudulent, illicit or
unauthorized activity available on the proposed IPS.

2463 The Contractor must identify, in its response, specific
activities the proposed system capabilities shall detect and/or
prevent. The Contractor must also identify, in its response,
possible methods inmates may use to circumvent these
capabilities. '

2.4.6.4 The Contractor must propose an IPS that is capable of
detecting extra dialed digits from either the called party or the
inmate’s telephone. The Contractor must describe, in its
response, the options available to the Department upon
detection of the extra dialed digits. (i.e., call termination,
system alarm, logging of call to the database, etc.)

2.4.6.5 The Contractor must propose an IPS that is capable of
detecting unusual or suspicious number sequences dialed or
dialing patterns which the system identifies ‘as possible
attempts to commit fraud. The Contractor must describe, in its
response, the options available to the Department upon
detection of the unusual or suspicious number sequences.

2.4.6.6 The proposed IPS must allow the Department to immediately
and remotely turn telephones on and off. This shall be
capable of being accomplished by individual telephones, |
groups of telephones, or an entire Department facility by the
Department personnel with the appropriate authorization
level.
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2.4.6.7 The Contractor must describe, in its response, all standard and
optional security services employed to protect the proposed
IPS in terms o f unauthorized access through the installed
network of services, unauthorized access through the IPS
Local Area Network (LLAN), unauthorized access to the IPS
programming, and unauthorized-access through the Wide
Area Network (WAN).

2.4.6.8 The Contractor must describe, in its response, how the
Department will be able to monitor the installed IPS and the
WAN network of services for possible security breaches.

2.4.7 General Operational Requirements
2.4.7.1 The Contractor must describe, 1n its response, the network of
services required to support the proposed IPS. (i.e., ISDN,
56Kbps Circuit, T1, etc.).

2472 - The Contractor must describe, in its response, how it will
address instances of inadequate outside network plant
facilities at the Department facility to ensure that the proposed
IPS 1s implemented according to t he 1nstallation s chedule
agreed to by the Department

2.4.7.3 The Contractor must describe, in its response, how remote
access to the IPS for maintenance and programming by the
Contractor will be provided. The Contractor must describe, in
its response, all security measures, policies and procedures in
place for this remote access.

2.4.7.4 The Contractor must provide, in its response, all electrical and
environmental requirements of the IPS for each of the
Department facility. Such information must be provided for
all components of the IPS including the central
processor/equipment, call recording equipment, & etc.

2475 The IPS proposed by the Contractor must be capable of
automatically recovering from a power outage (auto-reboot)
to full working order capable of processing inmate telephone
calls with all programmed restrictions in place. This “auto
reboot” must include all system hardware components, all
software including the Department specific programming and
restrictions and all network services (analog lines, T1 circuits,
etc.). The Contractor must describe, in its response, any
interaction required by the Department personnel for this
system “auto reboot” to occur.
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2.4.7.6

2.4.7.7

The Contractor must provide, in its response, a written
description of the space requirements associated with all
components of the proposed IPS. The Contractor must clearly
define how much physical space is required by each hardware
component and provide a recommended equipment layout
configuration.

The Contractor must provide, I its response, the
capacities/limits for the proposed IPS. At a minimum, the
Contractor must provide the capacity for the following:

24771 Individual Inmate Accounts
24772 ~Call Records

2.4.7.73 Simultaneous Administrative Users
2.4.7.7.4 ‘Workstations/PCs

2.4.7.7.5 Simultaneous Live Call Monitors
2.4.7.7.6 Inmate Telephones

2.4.7.7.7 Simultaneous Telephone Calls

2.4.8 System Call Recading

2.48.1

2.4.8.2

2483

2484

2485

The Department currently records inmate calls and monitors (in
real time) select calls when necessary. This recording and
monitoring is conduct on all calls with the exception of
privileged calls (e.g., attorneys, etc.). The Contractor must
address the following specifications regarding the recording of
inmate calls.

The IPS proposed by the Contractor must be capable of
recording all inmate calls simultaneously and at any time that a
call is placed. The Contractor must describe, in its response, the
call recording system being proposed in conjunction with the
IPS.

The call recording system proposed by the Contractor must be
capable of allowing call recording to be deactivated for specific
telephone numbers assigned to an inmate’s PIN. This capability
would be utilized for inmate calls to attomneys, etc.

The call recording system proposed with the IPS must be a fully
digital system allowing for digital storage of call recordings.

The call recording system proposed by the Contractor must be

capable of storing a minimum of five current years of inmate call
recordings.
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2.4.8.6

2.4.8.7

2488

2.4.8.9

2.4.8.10

2.4.8.11

The Contractor must provide backup storage of all recordings of
inmate calls from each of the Department facility off site at the
Contractor’s data storage facility for the life of this contract. The
Contractor must describe, in its response, how this will be
accomplished with the proposed system.

The Contractor must allow access to off site inmate call
recordings by the Department personnel providing the ability for
the Department personnel to download and transfer such
recordings to the Department designated location. The
Contractor must describe, in its response, how this is
accomplished with the proposed solution for the Department and
what security measures are in place to ensure that the
Department personnel access only those call recordings for
which they are authorized.

The call recording system proposed by the Contractor must
allow access to inmate call recordings from any PC on the IPS
network within each facility. The Contractor must describe, inits
response, how this is accomplished with the proposed system.

The call recording system proposed by the Contractor must
allow access to inmate call recordings at each Department
facility by investigative personnel located at the Department’s
Central Office. The Contractor must describe, in its response,
how this is accomplished with the proposed system.

Atmany times, the recorded telephone conversations of inmates
are used as evidence in criminal or Department violation
investigations. The system proposed to the Department must
include the capability of transferring recorded calls and call
segments to the Department designated location, and/or a
Compact Disk (CD-R/CD-RW) to be played on any industry
standard CD device. The interface for accessing such recordings
must be have a Graphical User Interface (GUI) such as
Microsoft Windows® and allow for “click and drag” capability
for the transferring of recorded calls or call segments to CD.

The call recording system proposed by the Contractor must
allow the Department personnel to locate call recordings in the
following manners: '

248.11.1 Search by inmate PIN;.
248112 Search by certain time period (date/time);
248113 Search by certain telephone instruments;
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2.4.8.12

2.4.8.13

2.4.8.14

2.4.8.15

2.48.11.4 The system must allow for the search criteria
either individually or in combinations.

The Contractor must retain ownership of the proposed recording
equipment for the duration of this contract. All responsibility for
maintenance and upgrades must be provided by the Contractor
at no cost to the Department. '

The Contractor must ensure that the call recording system
proposed with the IPS is maintained at the latest hardware and
software level to ensure that the Department personnel are
utilizing the latest tools available for call recording and call
monitoring of inmate calls.

It 1s desirable that the call recording system provide a search
capability that allows the Department personnel to search
recordings for certain key words or phrases. The Contractor must
provide, in its response, a description of this capability.

It is desirable that the call recording system provide a manner in
which call recordings are encrypted to ensure that no digital
modification of the recording has been made or to note 1f such
modifications have been made. The Contractor must describe, in
its response, how this encryption function operates and the
features provided by such.

2.4.9 Live Monitoring

2.4.9.1

2492

2493

2494

The proposed IPS must allow the Department personnel to
monitoring inmate calls while the call is in process (“real time”).
This live monitoring must be allowed by specific inmate
telephone within the Department facility. The Contractor must
provide all necessary equipment and software required to
perform live monitoring with the proposed system.

The live monitoring function of the proposed IPS must allow for
“real time” monitoring of inmate calls in progress within each of
the Department facility with no delay in the monitoring. The
Contractor must describe, in its response, how this will be
accomplished with the proposed system.

The proposed IPS must allow for the Department personnel to
monitor inmate calls in progress by entering the specific inmate
PIN. The Contractor must describe, in its response, how this is
accomplished with the proposed system.

The proposed IPS must allow for the Department personnel to
monitor inmate calls in progress by entering a specific telephone
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2495

2.49.6

2.4.9.7

2498

2.499

2.49.10

number. The Contractor must describe, in its response, how this
1s accomplished with the proposed system..

The proposed IPS must allow for alerts or alarms that will notify
the Department personnel when a specific inmate is placing a
telephone call thus allowing the Department personnel to
monitor that call while it 1s in progress. The Contractor must
describe, 1n its response, how this function will operate with the
proposed system

It is desirable that the IPS provide the alerts listed above via e-
mail address, wireless pager and/or cellular telephone. The
Contractor must list, in its response, the devices to which the TIPS
can send alerts.

It is desirable that the IPS provide the alerts to the devices in a
multiple “target” mode. For example, the alert is sent to a
cellular telephone. If unanswered, the call would then send via
e-mail or to a pager number.

It 1s desirable that the IPS call monitoring capability provide a
form of speech or word recognition that would alert the
Department personnel when certain words or phrases were used
by an inmate during an outgoing call. The Contractor must
provide, in its response, a description of this capability.

The proposed IPS must allow for the Department personnel to
monitor inmate calls in progress for a site remote from the
Department facility from which the call is placed. The
Contractor must state, in its response, how this will be
accomplished with the proposed system.

It 1s desirable that the IPS call monitoring capability allow for
remote monitoring of the inmate calls in progress from within
the facility (e.g., officers in towers, etc.). The Contractor must
state, in its response, what is required to provide this remote call
monitoring within the particular the Department facility.

2.4.10 General Telephone Equipment Requirements

2.4.10.1

The Inmate Telephone Station Equipment required for the
Department must consist of four (4) types of telephones as
listed:

2.4.10.1.1 Type 1: Wall Mounted Telephones (Indoor)
24.10.1.1.1 The first type must be
permanently mounted wall
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telephones meeting the
following specifications:

'2.4.10.1.1.2 All Inmate Telephone
Equipment must be of new
manufacture and be provided
(and installed) with the
proposed IPS at no cost to the
Department.

2.4.10.1.1.3  The Contractor must provide all
required materials, hardware,
software and telephone cabling
(where re-use is unavailable or
new locations are required) to
install the proposed inmate
telephones.

2.4.10.1.1.4 The Contractor is responsible
for reimbursing the Department
for any “construction” costs
incurred to facilitate the
installation of the inmate
telephones.

2.4.10.1.1.5  All inmate telephones must be
powered by the IPS system and
require no additional power
source at the instrument.

2.4.10.1.1.6 The inmate telephone
mnstrument must be compact in
design. The Contractor must
include photographs of the
proposed inmate telephones in
its response.

24.10.1.1.7 The inmate telephone
instruments must not include
coin entry slots or coinreturn
slots regardless of whether these
functions are disabled.

2.4.10.1.1.8 The inmate telephone
Instruments must not contain
card reader capabilities or slots
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used to identify inmate
telephone accounts for purpose
of debiting mmate telephone
accounts.

2.410.1.1.9  The Contractor must provide a
unique number, physically
mprinted on each Inmate
Telephone so that the number
can be seen by the Department
personnel for the purposes of
reporting troubles and
troubleshooting problems. As
new inmate telephones are
added or telephones are
replaced they must be identified
in the same manner and all
appropriate paper work must be
updated to reflect the addition.

2.4.10.1.1.10 The inmate telephones must be
capable of reducing or
eliminating background noise to
the inmate using the telephone.
The Contractor must describe,
1 1ts response, how this will be
accomphished with the proposed
mmate telephone instruments
(e.g., confidencers, phone
enclosures, etc.).

24.10.1.1.11 All inmate telephones must
provide volume controls which
allow inmates to amplify the
called party’s voice.

2.4.10.1.1.12 The Contractor must provide
dialing instructions as well as a
“wamning” that states “This Call
1s Being Recorded” to the
inmate in English and Spanish
on each inmate telephone in a
‘manner which reduces the
possibility of being destroyed.
Simple labels or other
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accessible surface instructions
will not be acceptable to meet
this requirement.

2.4.10.1.1.13 The Contractor must maintain
the above required telephone
dialing instructions and warning
statements for legibility and
accuracy during the course of
this contract.

2.410.1.1.14 The 1inmate telephone
- Instrument must not be capable
of being used to program any

feature of the proposed IPS.

2.4.10.1.1.15 All of the proposed inmate
telephones must be compliant
with all applicable requirements
of the American with

Disabilities Act (ADA).

241012 Type 2: Special Management Unit
Telephones
2.4.10.1.2.1 The second type of inmate
telephone instrument must be
portable or “movable” inmate
telephones that are used mainly
In special management units
and must be manufactured to
withstand abuse ~ (physical,
liquid, etc.) as well as be
compact enough to fit through
standard food slots. Industry
standard 2500 telephone sets
will not be " acceptable at
meeting this requirement. The
Contractor must state how it
will allow the Department to
secure the touch tone pad after
the special management unit’s
inmate’s initial call now has
been placed.

2.410.1.2.2 The Contractor must describe,
In its response, how these
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movable or portable telephones
will be moved from one cell to
another by the Department
personnel to allow for inmate
calling.

2.4.10.1.2.3  The Contractor must provide a
special management unit
telephone that includes all call
restrictions of the IPS with
regard to inmate PINs, call
duration, etc.

2.4.10.1.2.4  The Contractor must provide a
special management unit
telephone that allows the
Department personnel to
provide the handset only to the
inmate thus d enying access to
the dial pad by the inmate. The
Contractor must describe, in its
response, how this is
accomplished with the
proposed telephone instrument.

24.10.1.3 Type 3: Outdoor Telephones
2.4.10.1.3.1 The third type of Inmate
Telephone Station Equipment
must be “all weather” inmate
telephone sets to be used in
some outdoor conditions as
various Department facilities.

24.10.1.3.2  The outdoor inmate telephone
Instruments must meet all
requirements of the Type 1:
Wall Mounted Telephones
(Indoors) described in this
section. The Contractor must
state this compliance in its
response. o

24.10.1.33  The outdoor inmate telephone
Instrument must be weather-
proof to ensure durability in
outdoor conditions.

57



SCOPE OF WORK ARIZONA DEPARTMENT OF
: CORRECTIONS
SOLICITATION NO. 060072DC

2.4.10.1.4 Type 4: TDD/TTY Devices

2.4.10.1.4.1  The Department currently has
mmates who are deaf or hearing
impaired and must place
outgoing telephone calls via a
TDD/TTY. The Contractor
must describe, in its response,
how such calls will be
conducted i conjunction with
the proposed IPS.

24.10.142  The Contractor must describe,
n its response, how outgoing
mmate calls via the TDD/TTY
are conducted in the following
circumstances while
maintaining all call controls:

24.10.142.1 A standard
telephone
number on the
inmate’s call
list.

2.4.10.142.2 Toll free
number for the
deaf relay
service;

2.4.10.1.4.2.3 711 deaf relay
service call;

2.4.10.1.4.3  The Contractor must describe,
in 1ts response, how outgoing
call control for TDD/TTY
users is maintained with the
proposed IPS.

2.4.10.1.4.4 The Contractor must provide
adequate TDD/TTY or
suitable devices to each of the
Department facility, maintain
such devices as well as
provide additional devices, at
no cost, when requested by a
specific Department facility.
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2.4.11 DataBack-Up
24111

24.11.2

24113

2.4.10.1.4.5 The Contractor must provide
TDD/TTY or suitable devices
which contain a digital display
(e.g., LCD, LED, etc.) and a
printing device.

24.10.14.6  The Contractor must provide
TDD/TTY or suitable devices
that allow the inmate
conversation to be printed in
real-time allowing the
Department to have a hard copy

- of the inmate conversation with
the exception of privileged calls
to attorneys, etc.

2.4.10.1.47  The Contractor must describe,
In its response, how inmate call
will be invoiced (and to whom)
when the inmate uses the
TDD/TTY device to place a
call.

The Contractor must perform all system and database back-
ups and archiving. All archival hardware, supplies, network
and recovery procedures which ensure that no data shall be-
lost must be provided by the Contractor at no cost to the
Department.

The Contractor must be capable of recovering all systeni data for
all locations, to the point of full system operation, using a system
backup.

The Contractor must describe, in its response, the back-up
schedule for:

24.11.3.1 The local system programming databases for
each of the Department facility;

241132 The central Contractor maintainedA '
programming database for all Department
facilities;

241133 All inmate call records for each of the
Department facility;
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241134 All inmate call records for all Department
facilities maintained at the Contractor’s site;

241135 All inmate call recordings for each of the
Department facility;

2.4.113.6 All inmate call recordings for all Department
facilities maintained at the Contractor’s site.

24.11.4 The Contractor must state, in its response, if these system
back-ups are performed in real-time (e.g., as the
transaction/call completes) or as a pre-scheduled time during
the day. -

2.4.11.5 The Contractor must describe, in its response, how the local IPS
databases at all Department facilities will be kept current with
the IPS backups at the Contractor site in case of required re-
programming or system recovery at the Department facility.

2.4.11.6 The Contractor must agree, in its response, that the Department
retains ownership of all archived information, call detail, inmate
records, etc. The Contractor must agree, in its response, that the
Department has the right to obtain all achieved information, call
detail, inmate records, etc. associated with the IPS regardless of
the location of such information within the Contractor’s
organization or site.

24.11.7 The Contractor must describe, in its response, how it will
provide system s ecurity for all data stored locally and atits
central storage location. Such security description must include

- system security as well as how access to such sensitive
information will be performed within the Contractor’s
organization.

2.4.12 TPS Management/Administration Requirements

2.4.12.1 The Contractor must propose an IPS that can be administered
on-site by the Contractor’s p ersonnel and the D epartment
personnel.

2.4.12.2 The Contractor must propose an IPS that allows for changes to.

be administered in “real time” while the system is in use. The
proposed system must not require the system to be taken off line
to make additions, changes or retrieve reports.

24123 The Contractor must propose an IPS that provides a Graphical
User Interface (e.g., Microsoft W indows™) for b oth s ystem
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2.4.13

24.14

2415

administration and system reporting functions. The Contractor
must provide samples of its User Interface screens with it
response.

2.4.12.4 The Contractor must describe, in its response, what system
administration functions are available with the proposed IPS
(i.e.,new account entry, account/record modification, account
deletion, etc.).

PIN Transfer Between Department Sites

24.13.1 The Department makes transfers of mmates between facilities on a
daily basis (Monday through Friday). In addition, unscheduled
Inmate transfers-can occur at any time or on any day. Although the
Department understands that there will sometimes be unusual
circumstances to prevent such, 1t is important that the PIN assigned
to the transferred inmate be active at the new facility within 12
hours after the physical transfer. The Department will provide the
Contractor with a list of inmates to be transferred on a daily basis to
assist in facilitate this PIN transfer.

24132 The Contractor must agree, in its response, to this 12 hour PIN
transfer requirement.
2.4.13.3 The Contractor must describe, in its response, how it will

perform daily scheduled transfers.

24.134 The Contractor must describe, in its response, how it will
perform unscheduled PIN transfers to ensure that the transferred
mmate has access to their attorney through the IPS.

Semi-Annual Review

24.14.1 The Contractor must conduct a semi-armual review of the inmate
PIN database to ensure that all Department staff, volunteers,
consultants, etc. telephone numbers are not part of the system
allowable number hists. The Department will provide a list of
appropriate telephone numbers.

System Reporting Function

24.15.1 The proposed IPS must provide a system reporting package
accessible by the Department personnel. This reporting -
package must allow for the querying of inmate call records
and include a graphical user interface (GUI) for ease of use.

2.4.15.2 The proposed IPS must allow for the generation of reports by the
Department facility, a combination of the Department facilities
or all Department facilities.
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2.4.153

24154

2.4.155

2.4.15.6

2.4.15.7

2.4.15.8

The proposed IPS must allow for the generation of reports by the
Department personnel based on their user access level.

The proposed IPS must provide for standard or custom reports
that provide for the following, at a mimmum:

241541 Monthly revenue by prison location and phone

24.1542 Chronological List of Calls

241543 Daily Call Volume Summary

24.1544 Daily Call Volume Detail

24.1545 Weekly Call Volume Summary

241546 Weekly Call Volume Detail

24.1547 Inmate Account Summary

2415438 Inmate Account Detail

241549 Frequently Dialed Numbers

24.15410  Specific Telephone Number Dialed Usage

2.4.154.11 Suspended Inmate Account

2.4.154.12  Alert Notification

24.154.13  Telephone Numbers Called by More Than One
Inmate

24.154.14  Telephone Numbers Assigned to More Than
One Inmate Account

2.4.154.15 Quantity of Calls per Inmate Account

24.154.16  Quantity of Minutes per Inmate Account

2.4.154.17  Blocked Telephone Number List

24.154.18 Local Exchange Volume (by Exchange)

2415419  Area Code Volume (by Area Code)

The proposed IPS must allow for selected reports to be
generated automatically based on The Department criteria (e.g.,
time of day, volume of calls, particular inmate, etc.).

The proposed IPS must allow for automatic generation of reports
by individual the Department facility or on a system wide basis.

The proposed IPS reporting function must allow for the
exporting reporting data to Microsoft SQL Server® at a

Itis desirable that the IPS provide the Department personnel that
ability to simply click on the called number and be provided with
the name and address of the called party. The Contractor must
describe, in its response, how this function is provided and how
1t operates with the proposed system.
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2.4.16 Training Requirements
24.16.1 It is instrumental to the success of the installation of the IPS that
the Department personnel be trained in various aspects of the
system operation. Therefore, the Contractor must provide a
complete training schedule based on the following requirements.

24.16.2 The Contractor must provide all end-user training to the
Department at no cost.

24163 The Contractor must provide all end-user training on site at the
various Department facilities.

24.164 The Contractor must provide training for various levels of
Department personnel including full-time system administrators,
part-time system administrators, special investigators and data
entry specialists, etc.

2.4.16.5 The Contractor must provide full training for all assigned system
users on how to create, delete and modify inmate programming
and profiles.

2.4.16.6 The Contractor must provide full training for all assigned system

users on how to generate appropriate system reports.

2.4.16.7 The Contractor must provide full training for all assigned system
users on how to maintain inmate alert levels and respond
accordingly when these levels are exceeded.

2.4.16.8 The Contractor must provide full training on all components of
the Secure Inmate Calling System.

2.4.16.9 The Contractor must provide full training on the provided call
recording function including the live monitoring of inmate calls,
playback of archived calls and the transfer of calls to other media
for playback at off-site locations.

2.4.16.10 The Contractor must provide full traiming for all assigned
Department system users on how to change inmate restriction
levels (by telephone, suspend PIN, etc.).

2.4.16.11 The Contractor must provide full training for all assigned system
users onhow to initiate system restrictions including the shutting
down of individual inmate telephones, groups of inmate
telephones or the entire facilities systems.
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2.4.16.12 The Contractor must provide ongoing system training for
existing Department personnel when required by the
Department at no cost.

2.4.16.13 The Contractor must provide additional training for new
Department personnel when required by the Department at no
cost.

2.4.16.14 The Contractor must describe, in its response, any advanced
system training that may be available to the Department
personnel whether provided on-site at the Department facility or
off-site at the Contractor’s traiming facilities.

2.4.16.15 The Contractor must in its proposal include the name, title and
qualifications of the Contractor staff member who will have the
overall responsibility for training.

2.4.16.16 The proposed IPS must provide for integrated help function for
system operation, administration, reporting and management
functions.

2.4.16.17 The Contractor must provide a “live” Help Desk support
function to the Department at no cost to the Department during
the term of this contract. This Help Desk function must be
capable of providing support via telephone to the Department
IPS personnel for the functions o fthe IPS. This Help Desk
function must be available Monday through Friday, 8:00 am to
6:00 pm Arizona Time.

2.4.16.18 The “live” Help Desk support function provided by the
' Contractor must be located within the continental United States.

2.4.17 Equipment/System Maintenance
2.4.17.1 The Contractor must provide an IPS at all required Department -
facilities that is fully functional in regards to all labor, materials,
programming, system hardware and software.

24172 The Contractor must warrant that the IPS installed for the
Department facilities shall be free of defects, nregularities,
unprofessional installation, code violations and shall operate as
designed and proposed. Should the system not operate as
designed and proposed or violate any local, state or federal code,
the Contractor must immediately correct the defect or
irregularity or bring the system within code and performance
specifications at no cost to the Department.
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24173 The Contractor must provide all post installation system
programming and maintenance services at no cost to the
Department.

24174 The Contractor must agree in its response that maintenance
service 1s available on its IPS seven days per week, twenty-four
(24) hours a day.

2.4.17.5 The Contractor must propose an IPS that provides for remote
diagnostic and maintenance.

2.4.17.6 The Contractor is responsible for replacement of the IPS in its
entirety or its individual components regardless of cause
including, but not limited to, normal wear/use, inmate abuse,
natural disaster, or inmate unrest. This system or component
replacement will be performed at no cost to the Department and
will occur immediately upon notification to the Contractor of the
system problem by the Department facility.

2.4.17.7 The Contractor is responsible for replacing of inmate telephones
in their entirety regardless of cause including, but not limited to,
normal wear/use, inmate abuse, natural disaster, or inmate
unrest. The Contractor must replace inmate telephones requiring
repair and not repair components of the inmate telephone on site
at the Department.

2.4.18 Response to Maintenance Calls
2.4.18.1 Should any critical component of the IPS provided by the
Contractor fail, the Conftractor must respond to IPS
maintenance/repair calls from the Department in the manner
outlined in this section.

2.4.18.1.1 Definition of a “Major Emergency”
24.18.1.1.1  For the purpose of this RFP, a
“Major Emergency” shall be
defined as an occurrence of any
one of the following conditions.
The Contractor is required to
further discuss with the
Department prior to system
installation to determine
additional specific criteria for a
“Major Emergency”.

2.4.18.1.1.2 A failure of the IPS processor,
1ts common equipment Or power
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supplies which render the
system incapable of performing
its normal functions;

24.181.1.3 A faillure of the recording
function or any of its
components that affects the full
recording operation;

2.4.18.1.1.4 A failure of 50% or more of the
Inmate telephones at any one
area within a Department
facility;

24.18.1.1.5 A failure of any of the IPS
functions that result in the
ability of inmates to place calls
without the use of assigned
PINs;

24.18.1.1.6 A failure of any of the IPS
functions that results in the
ability of inmates to make direct
dialed calls when the system is
operating 1n collect call mode;

2.4.18.1.1.7 A failure of any of the system
functions that results in the
ability of inmates to reach a
“live” operator;

2.4.18.1.1.8 A failure of the system “kill
switches” o1 similar IPS
disabling function proposed by
the Contractor.

24.18.1.2 Response Times for a “Major Emergency”
2.4.18.1.2.1 Fora “Major Emergency” the
Contractor must respond to the
service problem within 30
minutes of initial trouble report
by the Department facility
through the use of remote
testing or access. Should the
IPS not be accessible for remote
access, the Contractor must
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2.4.18.1.3

2.4.18.14
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have a qualified technician,
suitably equipped for the
mstalled IPS on site at the
Department location within two
(2) hours from the time of
initial trouble report.

2.418.1.22  Should the problem not be
resolved via remote access, the
Contractor must have a
qualified technician, suitably
equipped for the . installed
system, on site at the
Department institution within
two (2) hours from the time of
1nitial trouble report.

2418123 Response to “Major
Emergency” conditions must be
performed on a 24 Hours-a-
Day/Seven Days-a-Week/365
Days-a-Year basis throughout
the term of this contract.

Definition of ‘“Routine Service”

2.4.18.13.1 Routine Service shall be
defined as an IPS failure or
problem other than a “Major
Emergency” item as listed
above or defined by the
Department.

Response Times for “Routine Service”

2.418.1.4.1 For a “Routine Service” the
Contractor must respond to the
service problem within four (4)
hours of the initial trouble
report by the Department
facility through the use of
remote testing or access. Should
the IPS not be accessible for
remote access, the Contractor
must have a qualified
technician, suitably equipped for
the installed system, on site at
the Department facility within
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twelve (12) business hours from
the time of initial trouble report.
Business hours are defined as
8:00 am. to 6:00 p.m., Monday
through Friday, Arizona Time.

24.18.14.2 Should the problem not be
resolved via remote access, the
Contractor must have a
qualified technician, suitably
equipped for the installed
system, on site at the
Department institution within
six (6) hours from the time of
Initial trouble report.

241815 Answering of Maintenance Calls
2.4.18.1.5.1  The Contractor must ensure and
state, in its response, that all
maintenance calls from the
Department s hall be answered
by a “live” operator/service
representative at all times.

2418152 It 1s desirable that all
maintenance calls from the
Department be answered by a
“live” operator/service
representative at all times.

2.4.19 Critical Component Availability

24.19.1 The Contractor must guarantee to the Department that all parts
and materials necessary to repair the proposed IPS are readily
available to on-site service personnel 24 hours per day, seven
days per week, 365 days per year. The Department will not
accept the delay of any IPS repair based on the fact that service
personnel cannot access a system parts warehouse, office or
similar Contractor facility because the facility not being opened
“after hours™, or on weekends or holidays.

24192 It 1s desirable that the Contractor provide “‘spare” inmate
telephone equipment at each Department facility to allow for
timely replacement of telephones that are not operating for any
reason. The Contractor must provide on site a minimum number
of spare sets equal to five percent (5%) of the total number of
inmate telephones installed at each of the Department facility.
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2.4.20 Escalation Procedures During Service Maintenance

2.4.20.1

2.420.2

24203

The Contractor must provide, in its response, escalation
procedures to address inadequate maintenance service of the IPS.
These escalation procedures must include multiple levels of
management personnel. Access to additional management
personnel must be made available to the Department upon
request.

The Contractor must provide, in its response, a complete list of
its maintenance service escalation procedures including:

2.4.202.1 A list of personnel at each level of escalation;
242022 Contact telephone, fax, pager, cellular numbers;
242023 Methods by which escalation is initiated; and
242024 Criteria for escalation at each level.

The Contractor must agree, in its response, that the Department
has the right to initiate these escalation procedures at its
discretion based on diminished service or non-performance of
the Contractor.

2421 Maintenance Records

24211

24212

24213

The Contractor must provide to the Department, upon request
during the term of this contract, maintenance records that
mnclude a listing of all repair notices including the date and time
of the service trouble report, the nature of the problem reported,
and date/time of problem resolution.

The Contractor must provide historical maintenance records for
24 months from the curent date.

It 1s desirable that the Contractor provide historical maintenance
records from the mutial contract date of this contract with the
Department.

2.4.22 Contractor Performance

24221

As the single State Agency responsible for promoting public
safety by incarcerating offenders while providing
opportunities for participation in effective programming, the
Department requires that the IPS and the Contractor perform
at the highest levels of operation and service.

242211 The Contractor must describe, in its response,
how it will maintain maximum network “up
time” for the IPS installed at each of the
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Department location. The Contractor must
provide current network “up time” figures for
similar IPS installations.

2.422.1.2 The Contractor must describe, in its response,
o how it will maintain maximum network “up
time” for the network services installed for the
IPS at each of the Department location. The
Contractor must provide current network “up

time” figures for similar IPS installations.

2.4.23 Catastrophic Network Failure Conditions
2.4.23.1 The Contractor must describe, in its response, the business
continuity plans it has in place within its own organization
and its network of services to ensure that the network services
installed to serve the IPS installed at the Department.

2.4.24 Post Installation and Expansion Requirements
24241 The Department may require the addition of equipment at its
facilities after the original installation of the proposed IPS.
The Contractor must install additional equipment within 30
days upon notification from the Department authorized
personnel. The installation of this equipment shall be at no
cost to the Department.

2.4.242 When a new Department facility is opened by the
Department, the Contractor must determine (in conjunction
with the Department) a schedule for installation of an IPS at
that facility to ensure inmate calling service at the new site as
soon as practical. The IPS must be installed at the new facility
at no cost to the Department.

2.4.243 The Contractor must be responsible for making 2!l system
modifications necessary to allow inmates to place calls as
industry dialing requirements change including the
mtroduction of new area codes and new exchanges. These
system modifications shall be provided at no additional cost
to the Department. The update of the IPS with new area codes
and exchanges will be performed within 30 days of the area
code and/or exchanges introduction to the general public.

24244 The Contractor must be responsible for complying with and
updating the Secure Inmate Calling System for anyregulatory
changes and requirements during the term of the contract.
These regulatory changes include federal, state, county and
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municipal modifications. These changes shall be made at no
additional cost to the Department.

2.4.24.5 All call processing and call rating information must be kept
current by the Contractor to ensure inmates can place calls to
all approved numbers. This information includes but is not
limited to local exchanges, area codes, country codes, vertical
& horizontal coordinates, and any other information necessary
to accurately process and rate calls. The Contractor must
provide the Department with rating information within 24
hours when requested by the Department.

2.4.24.6 The Contractor must describe, in its response, the transition
' plan for all call records and call recordings to be transferred
to the Department at the end of the contract term.

2.424.7 The Contractor must provide, in its response, a full
explanation of how it will handle a phase-out situation at the
end of the contract term should the Contractor not be selected
for the next contract to provide an IPS to the Department.

2.4.24.8 This plan must indicate any commission adjustment that will
take effect should the new contractor not be able to phase-in
its service for ninety (90) days.

2.4.249 The Contractor must identify any equipment which will be
owned by the Department and any equipment not owned by
the Department at the end of this contract.

2.4.25 System Administrators
2.4.25.1 The Contractor is required to provide full time (40 hours per
week minimum) System Administrators dedicated to the
Department for the term of this contract. The number,
location, and method of operation must be described by the
Contractor.

24252 The Administrators must be fully trained on the proposed IPS
with regards to system programming, entering of inmate
information, manipulation of call recordings and the treatment
of call records for required reports.

24253 The Contractor must state if the site administrators proposed

for the Department will be employees or independent
contractors of the Contractor.
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2.425.4

24255

2.4.25.6

2.4.25.7

The Contractor must describe, in its response, how it will
keep the turnover of Administrators at a minimum during the
term of this contract (e.g., competitive salary, paid holidays,
reasonable health benefits, vacation packages, etc.).

It is desirable that the Contractor provide Administrators with
a minimum hourly wage of $15.00 and competitive health
benefits. The Contractor must describe in its response how it
meets this desirable specification.

It 1s important to the success of this contract that the
Administrator positions are filled at all times by the
Contractor. The Contractor must fill any Administrator
position vacancy within 45 days. Failure to achieve such may
result in a $200 per day penalty commencing on day 46 until
the position is filled and the new Administrator attends the
Department’s new employee orientation.

The Contractor must provide site administrators that will
perform the following functions, at a minimum, for the
Department with regard to the IPS installed at each facility:

2.4.25.7.1 Test the IPS to ensure functionality each day;

242572 PIN data base initial entry (at committing
sites);

2.4.25.7.3 PIN changes, moves, transfers, discipline
sanctions, etc.;

242574 Production of standard administrative and
investigative reports;

2.425.7.5 Production of customized reports as required;

242576 Conducting of quarterly inmate PIN list
updates;

242577 Conducting of semi-annual scans of inmate

PIN lists for the Department personnel
telephone numbers, etc.;

242578 Initiate or facilitate maintenance and repair of
the proposed IPS, as required;

242579 Primary Contractor point of contact for
Department facilities;

2.4.257.10  Resolveall complaints and inquiries regarding
the IPS in a timely manner;

2.4.257.11  Transfer call recordings to portable media as
directed by the Department;

2.4.257.12  Transfer of inmate PINs between Department
facilities when required;
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2.4.25.7.13  Other related duties as determined by the
Department.

2.5 PROPOSAL REQUIREMENTS
2.5.1 Inmate Phone Management Criteria

2.5.1.1 Inmates are afforded restricted access to telephones consistent
with their security classification and within the physical limits
of the institution. During family emergencies and certain
holiday periods, inmates may be permitted to have brief
telephone conversations with incarcerated family members.
The Department establishes procedures for requesting,
approving and scheduling phone calls, and describes
monitoring and recording requirements. Refer to Attachment
#3, Management Critenia for the inmate security levels and
their authorized phone limit, and the criteria used to increase
their respective phone privileges. Inmates with a disability
may request a reasonable accommodation such as a sign
language interpreter, by notifying staff of their need. Requests
are made as early as possible to allow time to arrange the
accommodation.

2.6 CONTRACTOR QUALIFICATION REQUIREMENTS
2.6.1 Contractor Firm Information
26.1.1 Contractor Name and Address
2.6.1.1.1 State the proposing organization's full company or
corporate name and give the officialrepresentative,
address, telephone number, email address (if any)
and FAX number of the Contractor's office
location responsible for performance under a
contract with the state of Arizona in the event the
Contractor becomes the Apparent Successful

Contractor.
2.6.1.2 Organization
2.6.1.2.1 Specify how the proposing entity is organized
(proprietorship, partnership, and corporation).
2.6.13 Year of Organization
2.6.1.3.1 Specify the year in which the Contractor was first

organized to do business as substantially the entity
which now exists, whether or not the form of
organization haschanged in the interim (suchas by
subsequent mcorporation, merger, or other
organizational change) and regardless of name
changes. The mtent of this requirement is to
ascertain the longevity of continuous operation of. -
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the Contractor, and the response should be
formulated to provide that information as
appropriate  to the Contractor's business

circumstances.
2.6.14 Principal Officers
2.6.1.4.1 Give the name, office, address, and business

telephone number of the principal officers of the
Contractor’s organization. At a mimimum, include
officers who hold the following functional
positions, if applicable:

2.6.14.1.1 Board Chaiman, if a corporation

2.6.141.2 President or other Chief
Executive Officer

2.6.1.4.1.3 Corporate  Director, if a
corporation

2.6.14.14  ChiefFinancial Officer

2.6.1.5 Owners

2.6.1.5.1 Identify by name, business address and telephone
number of all owners, partners or stockholders
who own ten percent (10%) or more of the
proposing organization. If any corporation owns
ten percert (10%) or more of the proposing
organization, identify the corporation and its chief
executive officer and chief financial officer.

2.6.1.6 Change in Ownership
2.6.1.6.1 If any change in ownership or control of the
proposing organization is anticipated during
the twelve {12) months following the proposal
due date, describe the circumstances of such
change and indicate when the changs will
likely occur.

2.6.2 Responsible Parties
2.6.2.1 Contract Responsibility
2.6.2.1.1 Identify by name, title or position and telephone
number the mdividual who would have primary
responsibility for initiating service resulting from
this RFP; 1.e., a manager or representative for this
contract.
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2.6.6

2.6.7

2.6.8

Arizona Business License/Federal Employer Identification Number

2.6.3.1 Either (a) state that the Contractor now holds a v alid b usiness
license, Universal Business Identifier (UBI) issued by the state of
Arizona, and provides the license number; or (b) declare that the
Contractor will obtain such licerse if selected as the Apparent
Successful Contractor, immediately upon such selection and before
execution of a resulting contract. Also provide the Federal
EmployerIdentification Number (FEIN) or Social Security Number.

Qualifications
2.6.4.1 Please respond to paragraphs 2.6.5 through 2.6.11 on eachof the
experience category.

System-wide mmate telephone systems - Provision of inmate telephone systems and
services statewide for a state correctional department or a countywide system and
services for a county correctional department.

Local inmate telephone systems - Provision of inmate telephone systems in a state
or county thatdoesnot encompass all inmate facilities within the state or county. This
would include federal facilities that are individually served.

Inmate Telephone Systems and Services

2.6.7.1 Expernience in this category includes design and implementation of
inmate phone systems, billing/payments, customer relations,
management of subcontractors, maintenance/repair/troubleshooting,
and monitoring/recording integration. '

ReferencesExperience

2.6.8.1 List at least three and no more than five Contractor references for
which the Contractor has provided inmate telephone systems
simular to this services References must contain the firm's name,
contacts name, and phone number.

2.6.8.2 List any accaunts which you have lost or canceled in the last year
which are similar in type (correction institutional), give the reason
for each List all Correctional accounts you have operated in the
past five years, their current status, reasons why, if any, of these
contracts have been lost, carcelled or re-bid and provide names of
contacts for these accaunts so references can be verified. Also,
descnbe how eachexperience applies to the following:

2.6.8.2.1 Design and implementation of system wide or
local inmate phone systems

2.6.82.2 Billing/payments

2.6.8.2.3 Customer/public relations

2.6.8.2.4 Management of subcontractors
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2.6.8.2.5 Maintenancefepair

2.6.8.2.6 Troubleshooting/response
2.6.8.2.7 Monitoring/recarding mtegration
2.6.8.2.8 Other

2.6.9 Contractor Resources

2.6.9.1 Provide brief one-page resumes of the single point of contact and
any other individual presently employed by the Contractor or stated
subcontractors who will be responsible to ensure Contractor
performance and customer (Department, inmate, and public users)
satisfaction with the services provided. Provide documentation
showing arrangements made with local exchange camiers to allow
inmates to make collectcalls. The score will be based on review of
resumes provided, contact with references mcluded within the
resumes, and the extent of arrangements made with local exchange
cariers.

2692 Include the following information, at a minimum, for eachperson
identified:

2.69.2.1 Name

26922 Position, roles, and responsibilities served in past
engagements

26923 Description of key specialties and abilities

26924 Description of education and training

26925 References for the past engagements

2.6.10 Added Value to the Department
2.6.10.1 Descube the resources Contractor proposes to provide as added
value in meeting the needs of the Department. Include resourcesto
be provided the Department (including any dedicated staff that
would reduceneed for the Department to perform certain tasks), and
demonstrated commitment to serving customers including state and
local govemments.

2.6.11 Contractor Financial Responsibility
2.6.11.1 Descobe the proposing organization, including size,
longevity, client base, areas of specialization and expertise,
and any other pertinent information in such a manner that
the proposal evaluators may reasonably formulate a
determination about the stability and financial strength of
the proposing organization.

2.6.11.2 Provide a copy of the Contractor's Dunn and Bradstreet,
Equifax, TRW, or other appropriate credit rating. For sole
proprietors, provide a copy of the appropriate credit rating
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for your sole proprietorship. A credit report for the sole
proprietorship will be required before contract execution.

2.6.11.3 Provide a copy of the organizations, audited, financial
records for the past three (3) years.

2.6.11.4 Disclose any and all judgments, pending or expected
Jitigation, or other real or potential financial or legal events
that might materially affect the viability or stability of the
proposing organization or warrant that no such condition is
known to exist.

2.7 IMPLEMENTATION PLAN -

2.7.1 One Contractor will be selected to enter into a written contract as a result of
this RFP with the selected Contractor to begin providing services no later
than 120 days after execution of a written contract. T he proposal must
include an implementation plan describing the tasks and activities to be
completed and their timeframes/milestones prior to the start of services. The
implementation plan is to detail how the Contractor would satisfy the RFP's
requirements regarding the installation, operation and maintenance of an
inmate phone system with monitoring and recording capabilities, such that
each issue addressed would be complete and detailed enough to assure the
Department of the Contractor's understanding and capability to perform the
cited requirements, and to substantiate that the IPS will be fully operational
within the timeframe stated after execution of the written contract.

2.7.1.1 Please specify Contractor’s timeframe for the implementation
plan if less than 120 days.

2.7.2 Describe in detail the Implementation and Cutover Plan. The overarching
considerations are to maintain connectivity, avoid disruption of telephone servicesto
inmates and the Department's need to monitor and/or rerecord inmate calls and to
minimize the concurrent use of the incumbent provider's and successor's services

2721 The tasks and activiies to be completed and theirr
timeframes/milestones prior to the start of services (e.g. set-up of
facilities, hook-up of phone lines, hiring/training of personnel).

2722 The schedule or sequencing of the service installations at
Department sites. : :
2723 The potential risks that might affectthe changeover to a new phone

provider, therr possible impacts and any strategies or solutions that
the Contractor proposes to mitigate or prevent these impacts.

2724 The Contractors plan to avoid any service disruptions.
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2.7.3  System Implementation and Transition

2731 The D epartment is presently utilizing an IPS provided by
Globe Tel*Link Corporation (GTL). It is therefore of the
utmost importance that the Contractor address the issue of
transition from the existing system to the new IPS at all
Department locations. The Department realizes that some
“down time” will occur during this transition but the
Contractor must propose an implementation plan that reduces
this “down time” and allows for a smooth progression to the
new system. The amount of estirnated down time must be
stated.

2.7.3.2 The Contractor is required to provide the Department a full
implementation plan for the IPS. The Contractor’s
implementation plan must include a detailed explanation of
the following items:

27321 Pre-installation procedures for each of the
Department facility;

27322 Pre-imnstallation procedures for the complete
system,;

27323 Network  circuits/service  coordination
requirements;

27324 Software programming and preparation;
2.73.2.5 Equipment delivery schedules;

27326 Equipment security procedures;

2.73.2.7 Equipment/system installation procedures;

27328 Inmate telephone installation procedures;

27329 System testing at each of the Department
facility;

2.7.3.2.10 System testing of overall system connectivity;
273211 Training of the Department personnel,
2.7.3.2.12 Actual system cutover to service;

2.73.2.13 List of the Department responsibilities.

2.7.33 The Contractor must work with the Department to determine
the exact times when Inmate Telephone Equipment can be
replaced to reduce “down time”.

2.7.3.4 It is strongly suggested the Contractor conduct a site visit to
each ofthe Department facility prior to submitting their bid in
order to become familiar with the physical location of the
existing IPS and the inmate telephones as well as to be
completely familiar with the installation requirements of each
particular facility.
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2.73.5 The Contractor must coordinate any removal of the existing
inmate t elephones in all o f the D epartment facilities. T he
Contractor is required to meet with the Department so that the
existing telephones may be used during the transition to the
new inmate telephones provided under this contract.

2.7.3.6 The Contractor is allowed to re-use existing station cabling
installed at each of the Department facility for the inmate
telephones once it has “tone and tested” each cable run to
ensure that the station cable is capable of supporting the new
inmate telephones. In cases where the existing cable is re-
used, the Contractor will re-terminate and label the station
cabling at the-cross connect (main/intermediate distribution
frames) to ensure that all cabling is identified correctly and
terminated in such a way to simplify future maintenance. In
cases where existing station cabling cannot be used, the
Contractor will install new station cabling (Category Se
minimum) at no cost to the Department. Any new cabling
must include required wall plate, cross connection, patch
cords, etc. as required by the Contractor and the Department
to ensure proper operation of the inmate telephones.

2.7.3.7 Although the Department does not anticipate that such work
will be required, the Contractor must agree in its response to
obtain Department permission in writing before proceeding
with any work that requires cutting into or through girders,
beams, concrete or tile floors, partitions or ceilings, or any
work that may impair fireproofing or moisture proofing, or
potentially cause any structural damage.

2.7.3.8 The Contractor will be responsible for all programming of the
IPS including the generation and creation of the system
database(s) required to provide a fully operational IPS.

2739 The Contractor must transfer the current IPS database
information including inmate profiles (PINs) and call records
to the new system. The Contractor must state, in its response,
how this will be accomplished and what is required of the
Department to facilitate this transfer of information.

2.7.3.10 The Contractor must clean up and remove any and all debﬁs

and packaging material resulting from its work at the
Department facility on a daily basis.
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2.7.3.11 Upon completion of installation, the Contractor must leave
the Department facility clean, orderly and ready for immediate
use.
2.7.3.12 The Contractor must be completely responsible for replacing,

restoring or bringing to former condition any damage caused
by the Contractor’s installation personnel to floors, ceilings,
walls, furniture, grounds, pavement, etc. Any damage or
disfigurements shall be restored to its former condition by the
Contractor at no cost to the Department.

2.7.3.13 The Contractor must ensure that all of its work and matenals
comply with all local, state and federal laws, ordinances and
regulations as well as the direction of any inspectors
appointed by proper authorities having jurisdiction over this
type of network and equipment installation. The Contractor
is responsible for obtaining all necessary permits. Should
violation of codes occur relating to this network installation
project because necessary p ermits were not identified and
obtained by the Contractor, the Contractor will cease all work
atthat specific location and correct the situation, immediately,
at no cost to the Department prior to continuation of system
installation

2.73.14 The Contractor must include in its Implementation plan how
they will address additional requirements referred to in
Attachment #8, Requested Changes to Existing Phones.

2.7.3.15 The Contractor must include in its Implementation plan their
proposed recommendations for adding additional equipment
to improve service and coverage. Currently the Department
has approximately 30 inmates to each phone (30 to 1 ratio) as
indicated in Attachment #5, Current Inmate Capacity and
Phone Types.

2.7.4  System Testing
2.74.1 The Contractor must describe, in its response, how it
performs standard system testing to ensure that the proposed
IPS and its network services are fully implemented and ready
to accept inmate traffic and Department use. This description
must include the Contractor and industry standard
methodologies, procedures and protocols consistent with the
IPS proposed for the Department. The Contractor must
describe what is required of the Department personnel during
this system testing. All hardware, software, software
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licensing, etc. required to perform this testing must be
provided to the Department at no cost.

2.74.2 The Contractor is required to provide system testing which
simulates normal operating conditions of the installed IPS to
ensure proper performance after hardware and software
configuration is complete. This simulation must include full
traffic load representing high traffic situations for inmate
calling traffic.

2.7.4.3 The Contractor must agree, in 1ts response, to the
Department’s right to require the replacement of any network
service or system component whose failure to meet required
performance levels during testing has nisen to chronic
problem level.

2.7.5 System Accepance
2751 The Department defines system acceptance as the “problem
free” operation of the IPS and its network of services for a
period of 30 consecutive days commencing with the actual
completion of IPS installation and testing.

2.75.1.1 Should the proposed IPS operate “problem
free” during the initial 30 day acceptance
period, the Contractor may consider the IPS
installation as complete at that Department
facility and commence with post installation
maintenance and support.

2.7.51.2 Should the IPS fail to operate “problem free”
during the 30 day acceptance period, the
Contractor must correct the problem atno cost
to the Department and the 30 day acceptance
period will begin again. The Contractor is
required to provide all materials and labor to
ensure that the installed IPS is performing
according to manufacturer specifications and
the requirements of this RFP.

2.7.5.2 The Contractor must agree, in its response, to discuss thé -
definition of “problem free” operation with the Department
prior to system contract. However, for the purposes of this
RFP, “problem free” operation during the initial 30 day period
is defined as the following:
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2.7.5.2.1 Failure of no more than two percent (2%) of
the telephone instruments;
2.7.52.2 Failure of no more than ten percent (10%) of

network services’;
27523 Failure of no more than one (1) digital trunk

(T1, ISDN PRI);

2.752.4 Operation of the system security features
including PINs, etc.;

2.7.52.5 Operation of the system software without

major conflicts or feature failure;
2.752.6 Non- failure of any Central Processing Unit
(CPU).

2.7.6 System Documentation

2.7.6.1

2762

2.7.6.3

2.7.6.4

2.7.6.5

At the completion of the installation, the Contractor must
provide a complete set of system reference manuals which
must include information specific to the installation at each of
the Department facility.

The Contractor must supply all necessary documentation to
the Department personnel with regard to maintenance contact
numbers, maintenance reporting procedures, maintenance
escalation procedures, etc.

The Contractor must provide programming manuals that are
specific to each of the Department facility.

The Contractor must provide the Department facility specific
“checklists” allowing trained the Department personnel to
become acquainted with the specific programming of the IPS
installed at that particular Department facility.

The Contractor must provide written procedures at each of the
Department facility that instruct the Department personnel on
how toreport system troubles, escalate system troubles within
the Contractor’s organization, contract Contractor personnel
during weekend shifts, etc. The Contractor must update such
written procedures on a quarterly basis during the term of this
contract.
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3 COST AND COMMISSION REQUIREMENTS

3.1 Inmate Call Cost Proposal Requirements
3.1.1 The Contractor's response to this REP must identify arate orrates for local, intral ata,
interl_ata, interState, and intemational inmate calls. The rates may not be increased
during the first yearof the contract Rates must be proposed for collectcalls and one
altemative calling plan such as prepaid or debit and may be per minute, flat rate, a
combination (hybrid) of flat rate and per minute rate or such other rate plan as the
Contractor may propose.

32 Commussion

3.2.1 The successful Contractor will demonstrate in their proposal their method to
maximize the commission to the Department at the same time minimizing costs to
inmates and families. As a guideline, the Department currently receives a
commission of approximately $4 million dollars annually, based on a commission
rate of 52% of the Gross Revenue generated from the existing contract. The
approximate current phone ratesto inmates and families are shown in Attachment #6,
Current Call Rates.

3.2.2 The Contractor’s proposal must show the cakulated ammual Gross Revenue amount
as well as the proposed percentage commission of Gross Revenue the Department
will receve based on the current call usage identified in paragraph 2.2.2 of the Scope
of Work. See examples of cakulations given in Attachment #2, Example of
Contractors Cost Proposal.

3.2.3 Commissions will be paid to Department as follows:

3231 Contractor will make anup front payment to the Department within
10 days from contract award date and a true-up payment based on
their proposed % commission rate of gross revenue at contractyear
end. This will continue each of the 5 year contract term and any
subsequent renewals. Calculation example follows.

3232 Example:  Annual gross revenue is $10 million. Proposed
commission is 50%. Annual amount due to the Department is ($10
million times 50% = $5.0 million minus payments to date of $3.5
million equals a true-up amount due the Department of $1.5 million
at eachcontract yearend.
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33 Phone Rates Bid by Call Type
3.3.1 Contractor must indicate the proposed rates for the initial term of the contract for all
types of calls in a table/chart as shown on page 85, Fee Schedule. Phone rates may
not be increased for the first year of the contract

3.4  Inmate Call Costs Calculations

3.4.1 The Contractor must calculate Inmate call costs by using 20-minute call
duration using the number of calls for each call type identified in subsection
2.2.2. For the purposes of evaluation a 70%-30% ratio of collect to
alternative cost rates (i.e., pre-paid/debit) will be used. If the Contractor
proposes day and night rates, the lowest rates proposed will be used provided
the rates are within 5% of each other, otherwise the rates will be averaged for
evaluation purposes.

3.5 Attachment #6, Current Call Rates, indicates the current average phone rates under
the existing contract for comparison purposes.

NOTICE: The vendor acknowledges that all products delivered and all services rendered under any Contract resulting from this Solicitation
shall comply in all respects to performance and delivery requirements of the specifications and shall not be adversely affected by
any date-related Year 2000 issues. The vendor further acknowledges that the defense of force majeure shall not apply to its failure
to perform specification requirements as a result of any date-related data Year 2000 issues.

SALES TAX PERCENT: %, (See Uniform Instructions to Offerors for Formal Solicitation, Paragraph 5.2)
PROMPT PAYMENT DISCOUNT: The price(s) quoted herein can be discounted by: % , if payment is made within days.

PLEASE CHECK THE APPROPRIATE SELECTION BELOW THAT APPLIES TO YOUR COMPANY:

D 0. Non-Small/Non-Minerity/Non-Disabled D 1. Small Business D 2. Minority Owned Business D 3. Women Owned Business

D 4. Owned By Disabled Individual D 5. Small Business/Minority Owned D 6. Small Business/Women Owned D 7. Small Business/Disabled Owner

D 8. Minority-Women Owned Business D 9. Disabled-Minority Owner Business i D 10. Disabled-Women Owned Business D 11. Small Business/Minority-Women Owned
D 12. Small Business/Disabled-Minority Owned D 13. Small Business/Disabled-Minority-Women Owned D 14. None of the Above
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Contractor Cost Proposal Form Contractor Name:

Contractors shall provide the dollar amount of up front payment the Department will receive at the beginning of each year of the
contract term. $ This up front amount shall be based on the commission rate offered. A true up
payment shall be made at the end of each contract year for the balance of the commissions.

Contractor Proposed Rates

Commission rate 0.00%

Type of Call | Surcharge | Per minute rate 20 Minute Call Family Costs
Cost

Collect

Local

interl_ata

intral_ata

interstate

international

B R{ER || R
1

Prepaid/Debit

Local

interLata

intralLata

interstate

international

AR || |P
]

Call Data (total calls - 2005 data) Total Family Costs

70.00% Collect 30.00% Prepaid/Debit IE -

435,832 Local Calis
479,253 interLata Calls
356,995 intraLata Calls
124,890 interstate Calls
8,162 international Calls
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SOLICITATION NO. 060072DC PHOENIX, AZ 85007-3002

VENDOR

PRIOR TO COMMENCING SERVICES UNDER THIS CONTRACT, THE CONTRATOR MUST FURNISH THE STATE, CERTIFICATION
FROM INSURER(S) FOR COVERAGE IN THE MINIMUM AMOUNTS AS STATED BELOW. THE COVERAGE SHALL BE
MAINTAINED IN FULL FORCE AND EFFECT DURING THE TERM OF THIS CONTRACT, AND SHALL NOT SERVE TO LIMIT ANY
LIABILITIES OR ANY OTHER CONTRACTOR OBLIGATIONS.

NCY:
NAME AND ADDRESS OF INSURANCE AGENC COMPANY COMPANIES AFFORDING
LETTER COVERAGE
A |
) B I
NAME AND ADDRESS OF INSURED: C |
l
D
LIMITS OF LIABILITY COMPANY POLICY DATE
MINIMUM - EACH OCCURRENCE LETTER TYPE OF INSURANCE NUMBER g}?}h{g{s
COMPREHENSIVE GENERAL LIABILITY FORM
GENERAL
AGGREGATE: $2,000,000.00 PREMISES OPERATIONS
BODILY INJURY: $1,000,000.00
PER PERSON CONTRACTUAL
EACH OCCURRENCE | $1,000,000.00 INDEPENDENT CONTRACTORS
PROPERTY DAMAGE | $1,000,000.00 PRODUCTS/COMPLETED OPERATIONS HAZARD
OR
BODILY INJURY $1,000,000.00 PERSONAL INJURY
AND
PROPERTY DAMAGE | $1,000,000.00 BROAD FORM PROPERTY DAMAGE
COMBINED $2,000,000.00 EXPLOSION & COLLAPSE (IF APPLICABLE)
UNDERGROUND HAZARD (IF APPLICABLE)
COMPREHENSIVE BUSINESS AUTO LIABILITY
SAME AS ABOVE INCLUDING NON-OWNER (IF APPLICABLE)
NECESSARY IF
UNDERLYING IS NOT UMBRELLA LIABILITY
ABOVE MINIMUM
STATUTORY $500.000.00 | WORKMEN’S COMPENSATION AND
EACH ACCIDENT 000.00 | 1P OVER’S LIABILITY
EACH OCCURRENCE $1,000,000.00 | PROFESSIONAL LIABILITY
ACTUAL
REPLACE | pppsONAL PROPERTY (IF APPLICABLE)
MENT
COST
STATE OF ARIZONA AND THE DEPARTMENT NAMED ABOVE

IT IS FURTHER AGREED THAT NO POLICY SHALL EXPIRE, BE
CANCELED OR MATERIALLY CHANGED TO AFFECTTHE - -
COVERAGE AVAILABLE TO THE STATE WITHOUT THIRTY (30)
DAYS WRITTEN NOTICE TO THE STATE. THIS CETIFICATE IS

ARE ADDED AS ADDITIONAL INSURED AS REQUIRED BY
STATUTE, CONTRACT, PURCHAS ORDER OR OTHERWISE
REQUESTED. IT IS AGREED THAT ANY INSURANCE

AVAILABLE TO THE NAMED INSURED SHALL BE PRIMARY
OF OTHER SOURCES THAT MAY BE AVAILABLE.

NOT VALID UNLESS COUNTERSIGNED BY AN AUTHORIZED
REPRESENTATIVE OF THE INSURANCE COMPANY.

NAME AND ADDRESS OF CERTIFICATE HODER

DOC Form 221 (DOC 4/95)

DATE ISSUED

AUTHORIZED REPRESENTATIVE
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Proposal Checklist

Please check the following items to ensure they are included with your proposal submittal:

Signed Offer and Acceptance

Offerors detailed plan to perform services as identified in the
Scope of Work

Fee Schedule, Page #88

Certificate of Insurance

Signed Attachment #1, Rules for Non-Employees
Attachment #2, Examples of Contractors Cost Proposal
Attachment #3, Management Criteria

Attachment #4, Inmate Phone Locations

Attachment #5, Current Inmate Capacity and Phone Types
Attachment #6, Current Call Rates

Attachment #7, Prison Site Visit Schedule

Jodo0oooooo od

Attachment #8, Requested Changes to Existing Phone

Note: Attention of the Offerors is called to the Insurance Requirements (see Special Terms and
Conditions, Page 28, Paragraph 1.24).
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RULES FOR NON-EMPLOYEES OF THE DEPARTMENT OF
CORRECTIONS IN ARIZONA STATE PRISON COMPLEXES

POLICY STATEMENT:

While the institution recognizes the need of non-staff personnel to have in their possession
certain personal items, limits are necessary for the security and safe operation of the institution.

PROCEDURES:
All persons entering the institution are subject to search prior to entry and while on the grounds
of the institution. All non-staff personnel will, at all times, remain in their authorized area under
the direction of the project coordinator.
1. Persons are allowed the materials necessary for the performance of their duties.
2. All non-staff personnel may have in their possession the following:

A. A wallet with normal contents, e.g.,

1) Photos and personal papers.

2) Currency not to exceed $20.00 (Twenty Dollars). Excess will be
reported to the shift commander prior to entry.

3) No credit cards or checkbooks are allowed.

B. Handkerchief and comb.

C. Tobacco products and smoking apparatus for normal daily use.
D. Keys as necessary (auto and home).

E. Fingernail clipper.

F. Confectionary items (gum, candy, etc.)

vG. Watch and rings.

4. All persons are prohibited from introducing medication drugs into the institution grounds
unless such a medication has been properly prescribed by a licensed physician and is in the
original prescription container.
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A. Medications of a stimulate nature, 1.e., Dexedrine, Preludins, Tenuate or
any other appetite suppressant or any hypnotic-type drug, are specifically
prohibited on institution property. Persons who are taking this type of
medication prior to coming to the institution will report this fact to the
Shift Commander, prior to reporting to their authorized area.

B. Persons taking medications of the tranquilizer class, i.e., Valium,
Librium, Miltown or any of the anti-depressant class, i.e., Sinequan,
Triavil, Elavil or any mood modifying drug of any type; Pain medications
i.e., Percodan, Percocet, hydrocodone (Vicodin), Tylenol with codeine,
propoxphene, etc., will report this fact to the Shift Commander prior to
going to their authorized area. Possession of these types of drugs on
prison grounds will be limited to that amount necessary during one eight
hour shift.

C. Personnel taking any other class of medication i.e., antihistamines,
antihypertensives, anticholingeries, etc., are limited in the introduction of
only such amount of medication as will be required during the period of
one eight hour shift, and this fact will be reported to the Shift
Commander.

1) Any deviation from this policy must be cleared with the Warden of
the unit. Persons violating this policy may subject themselves to
eviction from institution property and/or prosecution.

NOTE: If anyone loses or has stolen any personal items in his
possession, the institution will attempt to retrieve the
1tems, but cannot guarantee the return thereof nor
provide reimbursement.
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ATTACHMENT #1 ARIZONA DEPARTMENT OF
SOLICITATION NO. 060072DC CORRECTIONS

The following Arizona Revised Statutes dealing with inmate and non-staff member relationships
require your strict adherence at all times during your stay at the Arizona State Department of
Corrections.

Interest of employee and non-employee in contracts, gifts to or for inmates: penalty

1.

No non-staff member shall be interested in any contract or purchase made by anyone
for or on behalf of the prison, or receive, directly or indirectly, compensation for his
services other than prescribed by the administrator of the institution, nor shall he
receive any compensation whatever for any act or services he performs for or on behalf
of a contractor, or any agent or employee of a contractor.

No non-staff personnel, without permission of the administrator shall make a gift or
present to or receive a gift from an inmate, or barter or deal with an inmate.

Any person violating this section shall be discharged from office or service, and every
contractor, or employee or agent of a contractor, shall not be permitted to act or serve
again as such contractor, agent or employee.

Unauthorized communication with inmates: penalty

A person not authorized by law who, without the permission of the officer in charge
of the state prison, communicates with a person imprisoned or detained therein, or
who takes any letter, writing, literature or reading matter to or from a person
imprisoned or detained therein, is guilty of a misdemeanor.

Signature Date
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ATTACHMENT #2 ARIZONA DEPARTMENT OF
SOLICITATION NO. 060072DC CORRECTIONS

Examples of Contractor Cost Proposél
Contractor 1

Contractor Proposed Rates

Commission rate |

Type of Call Surcharge Per minute rate Flat Rate 20 Minute Call Cost Family Costs
Collect

Local $ 1.50 $ 0.20 $ 5.50 $ 1,677,953.20
interLata $ 1.50 $ 0.30 $ 7.50 $ 2,516,078.25
intraLata $ 5.00 $ 5.00 $ 1,249,482.50
interstate $ 250 | $ 0.50 $ 12.50 $ 1,092,787.50
international $ 3.00 $ 0.75 $ 18.00 $ 102,841.20

539,142.65

Prepaid/Debit
Local $ 0.10 $ 2.00 $ 261,499.20
interLata $ 0.20 $ '+ 4.00 $ 575,103.60
intraLata $ 5.00 $ 5.00 $ 12,243.00
interstate $ 2.00 $ 0.25 $ 7.00 $ 262,269.00
international $ 2.50 $ 0.50 $ 12.50 $ ,

Call Data (total calls - 2005 data) Total Family Costs

70.00% Collect 30.00% Prepaid/Debit

435,832 Local Calls
479,253 interl.ata Calls
356,995 intralata Calls
124,890 interstate Calls
8,162 international Calls
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SOLICITATION NO. 060072DC

ARIZONA DEPARTMENT OF
CORRECTIONS

Examples of Contractor Cost Proposal

Contractor 2

Contractor Proposed Rates

Commission rate

20 Minute Call
Type of Call | Surcharge Per minute rate Flat Rate Cost Family Costs
Collect
Local $ 1.00 | § 0.15 $ 4.00 $ 1,220,329.60
interLata $ 150 | § 0.25 $ 6.50 $ 2,180,601.15
intralata $ 200 | § 0.25 $ 7.00 $ 1,749,275.50
interstate $ 250 | $ 0.50 $ 12.50 $ 1,092,787.50
international $ 3.00 | § 0.75 $ 18.00 $
Prepaid/Debit
Local $ 0.05 $ 1.00 3 130,749.60
interLata $ 0.10 $ 2.00 3 287,551.80
intral_ata $ 0.15 $ 3.00 3 321,295.50
interstate $ 200 | $ 0.25 $ 7.00 $ 262,269.00
international $ 250 | § 0.50 $ 12.50 $ 30,607.50
.1,032,473.4C
Call Data (total calls - 2005 data) amily Costs
70.00% Collect 30.00% Prepaid/Debit . 7,378,308.35

435,832 Local Calls

479,253 interLata Calls

356,995 intralLata Calls

124,890 interstate Calls

8,162 international Calls
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ATTACHMENT #2 ARIZONA DEPARTMENT OF
SOLICITATION NO. 060072DC ‘ CORRECTIONS

Examples of Contractor Cost Proposal
Contractor 3

Contractor Proposed Rates

Commission rate |
Hybrid Fiat Hybrid Flat
Rate Rate (per minute | 20 Minute Call
Type of Call | Surcharge [ Per minute rate (15 min) charge) Cost Family Costs
Collect
Local $ 150 | § 0.15 $ 450 | $ 1,372,870.80
interLata $ 150 | § 0.20 $ 550 | § 1,845,124.05
intralata $ 1.50 | § 0.25 $ 650 | $ 1,624,327.25
interstate $ 250 1 § 0.50 $ 1250 | $ 1,092,787 .50
international $ 3001 % 0.75 $ 18.00 | $ 102,841.20
Prepaid/Debit S
Local $ 1.25 010 $ 175 | $ 228,811.80
interLata $ 1.50 0.10] $ 200 | $ 287,551.80
intralata $ 2.50 010} $ 3.00 | $ 321,295.50
interstate $ 200 | § 0.25 $ 700 | § 262,269.00
international § 2501 % 0.50 $ 1250 | § 607.50
Call Data (fotal calls - 2005 data) Total Family Costs
70.00% Collect 30.00% Prepaid/Debit

435,832 Local Calls

479,253 interLata Calls

356,995 intral_ata Calls

124,890 interstate Calls

8,162 international Calls
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ATTACHMENT #2 ARIZONA DEPARTMENT OF
SOLICITATION NO. 060072DC CORRECTIONS

Examples of Contractor Cost Proposal
Contractor 4 '

Contractor Proposed Rates
Commission rate

Type of Call | Surcharge | Per minute rate Flat Rate 20 Minute Call Cost Family Costs
Collect

Local $ 6.00 $ 6.00 $ 1,830,494.40
interLata $ 6.00 $ 6.00 $ 2,012,862.60
intralLata $ 6.00 $ 6.00 $ 1,499,379.00
interstate $ 6.00 $ 6.00 $ 524,538.00
international $ 6.00 $ 6.00 $
Prepaid/Debit
Local $ 3.00 $ 3.00, $ 392,248.80
interLata $ 3.00 $ 3.00 $ 431,327.70
intraLata $ 3.00 $ 3.00 $ 321,295.50
interstate $ 3.00 $ 3.00 $ 112,401.00
international $ 3.00 $ 3.00 $ 7,345.80
Call Data (fotal calls - 2005 data) Total Family Costs

70.00% Collect 30.00% Prepaid/Debit

435,832 Local Calls
479,253 interLata Calls
356,995 intraLata Calls
124,890 interstate Calls
8,162 international Calis

94



ATTACHMENT #2 ARIZONA DEPARTMENT OF

SOLICITATION NO. 060072DC CORRECTIONS
Examples of Contractor Cost Proposal
Contractor 5
Contractor Proposed Rates
Commission rate
Per minute
Flat Rate for rate after 20 Minute Call
Type of Call | Surcharge Per minute rate 5 minutes flat rate Cost Family Costs
Collect
 Local $ 0.75 020 $ 375 | $ 1,144,059.00
interLata $ 0.75 0351 % 6.00 | $ 2,012,862.60
intraLata $ 0.75 035 % 6.00 | $ 1,499,379.00
interstate $ 3.00 | $ 0.30 $ 9.00 | $ 786,807.00
international $ 3.00 | $ 0.40 $ 11.00 | $ 62,847.40
05,955.00
Prepaid/Debit
Local $ 0.75 0.151 % 3.00 | % 392,248.80
interLata $ 0.75 020 % 375 | % 539,159.63
intralata $ 0.75 0201 § 375 | % 401,619.38
interstate $ 150 | $ 0.25 $ 6.50 | $ 243,535.50
international $ 150 | $ 0.30 $ 750 | $ 18,364.50
94,927.80.
Call Data (total calls - 2005 data) Total Family Costs
70.00% Collect 30.00% Prepaid/Debit 00,882.80
435,832 Local Calls
479,253 interLata Calis
356,995 intralata Calls
124,890 interstate Calls
8,162 international Calls
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ARIZONA DEPARTMENT OF

ATTACHMENT #3
CORRECTIONS

SOLICITATION NO. 060072DC

MANAGEMENT CRITERIA

The Department is in the process of reconfiguring the inmate Securnity Levels to encourage and
reward inmate good behavior. The Security Levels previously used were designated as 1 through 5,
with 5 representing the highest level of security. The inmate will be limited to a call list of ten (10)
individual telephone numbers they are authorized to call, referred to as the 10 list. The charts below
show the Security Levels in relation to each other and the various phased inmate phone privileges.

The Previous column identifies the previous authorized inmate phone limit. With this new rating
scheme and the prepaid capability of the new inmate phone system it is anticipated that, over time
the minutes of use will increase from the current usage figures.

With good behavior inmates can increase their privileges within each security level in phases as
illustrated below: The previous column represents the previous inmate phone limit using 1-5

Security levels.

The following tables will be modified over time and the Contractors system must be flexible enough

to handle future changes.

MAXIMUM
Privilege Phase I Phase I1 Phase I1I Previous
Inmate Phones One-5 min Call per | One-10 min Call One-20 min Call One-5 min Call per
Week per Week per Week Week
MEDIUM
Privilege Phase I Phase I1 Phase 111 Previous
Inmate Phones Three-15 min Calls | Five-15 min Calls Seven-15 min Calls | Four-15 min Calls
per Week per Week per Week per Week
MINIMUM
Privilege Phase I Phase 11 Phase III Previous
Inmate Phones Three-15 min Calls | Four-15 min Calls Unlimited Calls per | Two-15 min Calls
per Week per Week Week per Week
CLOSE
Privilege Phase I Phase 11 Phase 111 Previous
Inmate Phones Two-15 min Calls Three-15 min Calls | Five-15 min Calls Three-15 min Calls
per Week per Week per Week per Week
DEATH ROW
Privilege Phase I Phase 11 Phase I1X Previous
Inmate Phones One-10 min Call Twe-10 min Calls Two-20 min Calls Two-10 min Calls
per Week per Week per Week per Week
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ARIZONA DEPARTMENT OF

ATTACHMENT #3
SOLICITATION NO. 060072DC CORRECTIONS

MANAGEMENT CRITERIA

Note: Inmates will all start at Phase I, & at each evaluation period, with good behavior they will be

moved to the next phase.
Phase I — Evaluation Period is 60 days
Phase II - Evaluation Periodis 120 days
Phase IIT — Has no Evaluation Period
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ATTACHMENT #4 ARIZONA DEPARTMENT OF
SOLICITATION NO. 060072DC CORRECTIONS

—

inmate Phone Locations

Location

Physical Address

| State Prisons

ASPC-Phoenix

2500 E. Van Buren Street, Phoenix, AZ 85008

ASP-Globe Int. Hwys 60 & 70 Globe, AZ 85502(Behind Fairgrounds)
ASPC-Florence 1305 E. Butte Ave, Florence, AZ 85232

ASP-Picacho 25230 Picacho Blvd, Picacho, AZ 85241

ASPC-Eyman 5180 E. Old Florence Kelvin Hwy, Florence, AZ 85232
ASPC-Perryvilie 2014 N. Citrus Rd, Goodyear, AZ 85338

ASPC-Winslow 2100 S. State Hwy 87, Winslow, AZ 86047

ASP-Apache 38322 U.S. Hwy 180, St. Johns, AZ 85936

ASPC-Yuma 7125 East Juan Sanchez Boulevard, San Luis, AZ 85349
ASPC-Lewis 26700 S. Hwy 85, Buckeye, AZ 85326

ASPC-Safford

896 S. Cook Rd, Safford, AZ 85546

ASP-Ft Grant

Spur Rt 266 & Curtis Pkwy, Ft Grant, AZ 85643

ASPC-Douglas

6911 N. BDI Blvd, Douglas, AZ 85607

ASP-Papago 25 W. 16th St, Douglas, AZ 85608
ASPC-Tucson 10000 S. Wilmot Rd, Tucson, AZ 85734
SACRC 1275 W. Star Pass Bivd, Tucson, AZ 85713

Privatized Prisons

Florence West

915 E. Division Dam Rd, Florence, AZ 85232

Marana 12610 W. Silverbell Rd, Marana, AZ 85653
Phoenix West 3402 W. Cocopah, Phoenix, AZ 85009
Kingman 4626 W. English Dr., Golden Valley, AZ
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ATTACHMENT #5
SOLICITATION NO. 060072DC

ARIZONA DEPARTMENT OF

CORRECTIONS

CURRENT INMATE CAPACITY AND PHONE TYPE

# of
Inmate | Custody | Inmate
Complex/Unit Capacity Level Phones Type of Phone
Wall
Pedestal | Mount | Wireless | Other*

ASPC-Phoenix (Entry
Point) 1043 43 26 17 0 0

Reception 336 Maximum

Inmate Worker 43 Minimum 3 3

B-Ward 48 Maximum 1 1

Q-Ward 6 Close -

Flamenco-M 105 Close 5 5

Flamenco-F 22 Close 1 1

Aspen/SPU 150 Medium 6 6

ASP-Globe 333 Minimum 27 26 1
ASPC-Florence 3857 84 69 0 0 15

Central Unit 961 Maximum 15 15

East Unit 702 Medium 15 15

North Unit 1057 Minimum 33 33

South Unit 732 Medium 11 11

CB6 186 Maximum 3 3

ASP-Picacho 219 Minimum 7 7
ASPC-Eyman 4849 98 48 0 50 0

Cook Unit 1037 Medium 16 16

Meadows Unit 1156 Medium 17 16 1

Rynning Unit 800 Close 17 16 1

Rynning Unit 80 Maximum

SMU | 1008 Maximum 24 24

SMU il 768 Maximum 24 24
ASPC-Perryville 3109 99 89 6 4 0

Complex Isolation 6 Maximum 1 1

Complex

Detention 36 Maximum 1 1
Complex —
Bldg 45 25 Maximum 2 2
Santa Cruz Unit 770 Mixed 2/3 20 20
Mixed

Lumley Unit 746 3/4/5 29 25 1 3

Minors Unit 6 All Levels 2

San Pedro Unit 434 Minimum 10 10

Santa Maria 586 Mixed 2/3 14 14

Piestewa Unit 200 Minimum 8 8

Santa Rosa Unit 300 Minimum 12 12
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CURRENT INMATE CAPACITY AND PHONE TYPE

ASPC-Winslow 1865 69 27 35 7 0
Coronado Unit 628 Minimum 19 19 1
Kaibab Unit 800 Close 34 34
ASP-Apache 374 Minimum 9 8
Cbu 39 Maximum 6 |
ADU 24 Maximum 1 1
ASPC-Yuma 2295 60 42 16 2 0
Cheyenne Unit 1007 Medium 17 16 1
Cocopah Unit 392 Minimum 10 10
Dakota Unit 896 Close .33 16 16 1
ASPC-Lewis 4744 180 94 80 6 0
Bachman Unit 600 Minimum 18 16 2
Bachman
Detention Unit 80 Maximum 2 2
Barchey Unit 1008 Medium 16 16
Morey Unit 801 Close 52 16 36
Morey Detention
Unit 101 Maximum 6 4 2
Stiner — Red Unit 450 Medium 8 8
Stiner — Blue Unit 454 Medium 8 8
Stiner Detention
Unit 100 Maximum 8 8
Buckley Unit 800 Close 48 16 32
Rast Unit 350 Maximum 14 6 8
ASPC-Safford 1717 37 35 1 1 0
Graham Unit 647 Minimum 11 11
Tonto Unit 290 Medium 9 8 1
ASP-Ft Grant 780 Minimum 17 16 1
ASPC-Douglas 2440 79 76 0 0 3
Gila Unit 692 Minimum 20 20
Maricopa Unit 230 Minimum 8 8
Mohave Unit 927 Medium 35 32 3
Eggars Unit 200 Min/L1 8 8
ASP-Papago 340 Minimum 8 8
Cochise
Detention 51 Maximum
ASPC-Tucson 4496 149 73 61 0 15
Cimarron Unit 768 Mixed 3/4 32 28 4
Echo Unit 456 Minimum 8 8
Manzanita Unit 446 Medium 13 12 1
Rincon Unit 733 Close 33 27 6
Minors Unit 198 Mixed 4/5 6 6
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SOLICITATION NO. 060072DC CORRECTIONS

CURRENT INMATE CAPACITY AND PHONE TYPE

Santa Rita Unit 770 Mixed 2/3 20 20

Winchester Unit 528 Medium 13 12

Catalina Unit 300 Minimum 12 12

SACRC 188 Medium 9 9

Mixed 1-

SMH 29 5 1 1

CDhU 80 Maximum 2 2
Privatized Prisons 2856 245 134 111 0

Florence West 600 Minimum 51

Marana 456 Minimum | - 42

Phoenix West 400 Minimum 24 24

Kingman 1400 Minimum 128 110

33271 1143 713 327 70

*Key to OTHER phones

Florence - ATT Trimline Model 210, Black or Brown
Douglas - 3 desk phones

Tucson - regular phones with long cords

Key to Custodyv Levels
1 = Mimmum

2 = Minimum

3 = Medium

4 = Close

5 = Maximum
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CURRENT CALL RATES

Inmate Phone Rates as of 14 June 2005

GTL (previously AT&T) rates:

InterLATA Collect: $3.00 surcharge plus $0.40 per call comp fee plus $0.30 postalized rate per minute (no
more mileage rate plan).

InterLATA calls are placed within a LATA (Local Access Transport Area) and
received in a different LATA. These calls are carried by a long distance company and
are a type of a Long Distance call.

{10 minute call}={($3.00 + $0.40)+($0.30*10min)}=($3.40 + $3.00) = $6.40 (average of 3.64 per minute)

Interstate Collect: $3.95 surcharge plus $0.47 per call comp fee plus $0.89 per minute.
Interstate calls are a type of a Long Distance call. AT&T was authorized to increase the

per call comp to $0.60, but our group chose not to increase it at the time, so the $0.47 is
still 1n effect.

Interstate refers to between states (crossing a state line).

{10 minute call}={($3.95 + $0.47)+($0.89*10min)}=($4.42 + $8.90) = §13.32 (average of 1.33 per minute)

FSH (previously Owest) rates:

Local Collect: $2.30 flat rate (no per minute charges).
In effect, for Local calls, regardless of whether they last one minute or 15 minutes, the rate is
$2.30, which includes the $0.50 Pay Phone Usage Charge (FCC per call comp fee).

A Local Call is any call within the local service area of the calling phone.
{10 minute call}={(32.30*10min)} = $2.30 (average of $.23 per minute)

IntralLATA Collect: $1.45 set-up fee plus $0.50 Pay Phone Usage Charge (FCC per call comp) plus $0.25 per
minute.
Intral. ATA calls are Long Distance calls that do not cross a LATA boundary, for
instance a call from Phoenix to Flagstaff is Long Distance, but does not cross the
Arizona LATA boundary, so it is an IntraLATA call carried by Qwest for FSH. This
Phoenix to Flagstaff call would be charged $4.45 for a 10 minute Collect call.

IntralL ATA calls represent Telecommunications services that originate and end in the
same Local Access and Transport Area (LATA).

{10 minute call}={($1.45 + $0.50)+($0.25*10min)}=($1.95 + $2.50) = 84.45 (From Phoenix to Flagstaf})
(average of $.45 per minute)



ATTACHMENT #6

ARIZONA DEPARTMENT OF
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|SOLICITATION NO. 060072DC

CURRENT CALL RATES

Current Contract rates:

International Collect: $1.00 set-free plus whatever the foreign country rate is set at by each respective

country. This rate is set by the country the inmate is calling to and this rate changes
quite often. From Nov 04 to Oct 05 the following international calls occurred:

International calls are provided by carriers that provide connections between a
customer located in World Zone 1 and a customer located outside of World Zone 1.
World Zone 1 is generally identified as the North American Numbering Plan,

Switching Carrier (ISC), which is an exchange whose function is to switch
telecommunications traffic between national network and the networks of other
countries. Also known as an international gateway.

Total Calls =6,510
Total Min = 69,630
Total Rev = $34,257

So extrapolating we get: ($34,257/69,630) = $0.49 per min or approx $0.50 per minute
average

{10 minute call}={($1.00)+($0.50*10min)}=($1.00 + $5.00) = $§6.00 (average of 3.60 per minute)

Note: A LATA is defined as one of 161 local geographical areas in the US within which a local telephone
company may offer telecommunications services — local or long distance. AT&T is expressly
prohibited from offering intraLATA calls by the terms of the Divestiture. Other competitors, such as
MCI and Sprint, are not, though rules vary by state, according to state regulation. The State of Arizona
has a LATA boundary just north of Marana.
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PRISON SITE VISIT SCHEDULE

Date/Time
8-May-06 Description
0800-1200 Review ASPC-Florence Inmate Phone Setup
1200-1300  Lunch
1300-1500 Review ASPC-Florence Inmate Phone Setup
1500-1700 Review Florence West (Privatized) Inmate Phone Setup
1700 Suggested Overnight in Florence if appliceble
9-May-06 Description
0800-1200 Review ASPC-Eyman inmate Phone Setup
1200-1300 Lunch
1300-1700 Review ASPC-Eyman inmate Phone Setup
1700 Suggested Overnight in Florence if applicable
10-May-06 Description
0700-0800  Travel to Picacho Area
0900-1000 Review ASP-Picacho Inmate Phone Setup
1000-1100  Travel to Marana Area
1100-1200 Review Marana (Privatized) Inmate Phone Setup
1200-1300 Lunch
1300-1400 Travel to SACRC Area
1400-1500 Review SACRC Inmate Phone Setup
1500 Suggested Overnight in Tucson if applicable
11-May-06 Description
0800-1200 Review ASPC-Tucson Inmate Phone Setup
1200-1300 Lunch
1300-1600 Review ASPC-Tucson Inmate Phone Setup
1600-1800  Travel to Douglas
1800 Suggested Overnight in Douglas if applicable
12-May-06 Description
0800-1200 Review ASPC-Douglas Inmate Phone Setup
1200-1300 Lunch
1300-1430 Review ASPC-Douglas Inmate Phone Setup
1430-1500 Travel to ASP-Papago
1500-1600 Review ASP-Papago Inmate Phone Setup
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PRISON SITE VISIT SCHEDULE
[ 15-May-06 | Description
1000-1200 Review ASPC-Safford Inmate Phone Setup
1200-1300 Lunch
1300-1500 Review ASPC-Safford Inmate Phone Setup
1500-1600  Travel to ASP-Ft Grant
1600-1700 Review ASP-Ft Grant Inmate Phone Setup
1700 Suggested Overnight in Safford if applicable
16-May-06 Description
0800-900 Review ASP-Globe Inmate Phone Setup
0900-1200  Travel to Springerville Area
1200-1300  Lunch
1300-1400  Travel to Springerville Area
1400-1500 Review ASP-Apache Inmate Phone Setup
1500-1700  Travel to Winslow Area
1700 Suggested Overnight in Winslow if applicable
17-May-06 | Description ]
0800-1200 Review ASPC-Winslow Inmate Phone Setup
1200-1300 Lunch
1300-1700 Travel to Kingman Area
1700 Suggested Overnight in Kingman if applicable
18-May-06 Description ]
0800-1000  Review Kingman (Privatized) Inmate Phone Setup
1000-1200  Travel to Wickenburg Area
1200-1300 Lunch
1300-1500  Travel to Phoenix West Area
1500-1700  Review Phoenix West (Privatized) Inmate Phone Setup
1700 Suggested Overnight in Phoenix if applicabie
19-May-06 Description
0800-1000 Review ASPC-Phoenix Inmate Phone Setup
1000-1100  Brunch
1100-1200 Travel to Perryville Area
1200-1700 Review ASPC-Perryville Inmate Phone Setup
1700 Suggested Overnight in Phoenix if applicable
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PRISON SITE VISIT SCHEDULE

| 22-May-06 | Description
0800-1200 Review ASPC-Lewis Inmate Phone Setup
1200-1300 Lunch
1300-1600 Review ASPC-Lewis Inmate Phone Setup
1600-1900 Travel to Yuma Area
1900 Suggested Overnight in Yuma if applicable
| 23-May-06 | Description
0800-1200 Review ASPC-Yuma Inmate Phone Setup
1200 Site Visits Completed
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1 ATTACHMENT #8 ARIZONA DEPéxRTMENT OF
1 SOLICITATION NO. 060072DC CORRECTIONS

REQUESTED CHANGES TO EXISTING PHONE SET-UP AT DEPARTMENT
LOCATIONS

Note: The Department currently has an inmate to phone ratio of approximately 30-1.

e ASPC-EYMAN

Rynning Unit

— Requesting 1 additional wireless phone to be added to CDU and 1 phone per pod
for a total of 17 new phones. The rational for adding said phones will enable the
completion of phone calls in CDU-in a more expedient/efficient manner. In
addition, by adding one phone to each pod we would be able to provide access
schedules consistent with the inmate population and their daily calls.

SMU I

— Currently Eyman has twenty-four (24) wireless phones. For efficiency sake,
having two per cluster, or thirty-two (32) total, would allow our officers the ability
to complete two calls at once in all areas when they need to do so.

e ASPC-WINSLOW

Kaibab Unit
— Remove the 6 wall-mount phones and replace with portable phones in Cell Block 4
A/C. Retain the 6 cordless phones in CDU.

ASP-Apache

— Retain the wall mounted phones. In the past, a cordless phone was used in ADU,
but would drop the calls. Install one higher grade phone for ADU.

s ASPC-YUMA

Cocopah Unit
— Add 1 Pedestal phone.

Cheyenne Unit
— Add 4 Pedestal phones.
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OFFER AND ACCEPTANCE
ARIZONA DEPARTMENT OF CORRECTIONS

SOLICITATION NO. 060072DC

OFFER

Submit this form with an original signature to the Arizona Department of Corrections, 1601 W. Jefferson St., M/C
55303, Phoenix, AZ 85007-3002

The Undersigned hereby Offers and agrees to furnish the material, service or construction in compliance with all terms,
conditions, specifications and amendments in the Solicitation.

Arizona Transaction (Sales) Privilege For clarification of this Offer, contact:

Tax License No.: Name:

Federal Employer Identification Phone:

No.: Fax:

Company Name Signature of Person Authorized To Sign Offer
Address Printed Name
City State Zip Title
OFFER ACCEPTANCE AND CONTRACT AWARD
(For State of Arizona use only)

The Offer is hereby accepted as described in the Notice of Award. The Contractor is now bound to
perform based upon the Solicitation and the Contractor’s Offer as accepted by the State.

INMATE TELEPHONE SYSTEM

This Contract shall henceforth be referred to as Contract No. 060072DC. The Contractor is hereby
cautioned not to commence any billable work or provide a material or service under this Contract
until the Contractor receives a Contract release document.

State of Anizona, Department of Corrections

Awarded this day of 20

Denel Pickering, Chief Procurement Officer
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[ DO NOT SEND TO IRS

VVendor MUST Print
or Type information

STATE OF ARIZONA Sl

SUBSTITUTE W-9 & VENDOR AUTHORIZATICN FORM

DO NOT SEND TO IRS

Vendor MUST Print
or Type information

€ Taxpayer Identification Number (TIN)

Legal Name

Must match TIN above

(O PLLGLLC (50

(O Individual/Sole Proprietor
(O The Us or any of its political subdivisions or instrumentalities

© Entity Type selectone of the following

Q Corporation (providing health care, medical or legal services)
O Partnership, LLP  {5T)

(61)

(O Tax-exempt organization under IRC §501  (50)
OAn international organization or any of its agencies or instrumentalities
C) State of Arizona employee (1E)

() Other, Tax reportable entity  (5P)

() Corporation (NOT providing health care, medical or legal services)

(5M)

(2G)
( Astate, a possession of the US, or any of their political subdivisions or instrumentalities (4G)

(5U)

OTIN (Employer Identification Number (EIN) € State of Arizona HRIS EIN
Type ((sSocial Security Number (SSN)

State of Arizona Employees ONLY

Main Address

DBA\Branch\Location

Address

Address continued

Where tax information and general correspondence is 1o be mailed

EZip code]

City i State '
Remit to Address [T] Same as Main

DBA\Branch\Location

Address

Address continued

City

]I State

1 Zip codel

Minority Business Indicator

Select one cf the following

QSmail Business (01)

(;Small Business- African American  (23)

OSmaH Business- Asian  (24)

OSmaH Business - Hispanic  (25)

(O small Business- Native American  (27)

(C)Small Business- Other Minority ~ (05)

()Smaill, Woman Owned Business  (06)

QSmall, Woman Owned Business- African American  (29)
O Small, Woman Owned Business- Asian (30}

(C;Small, Woman Owned Business- Hispanic  (31)

Q Small, Woman Owned Business- Native American  (33)
QSmaII, Woman Owned Business- Other Minority  (11)
(:,- Woman Owned Business  (03)

OWoman Owned Business- African American  (17)
OWoman Owned Business- Asian  (18)

(C;Woman Owned Business- Hispanic  (19)

OWoman Owned Business- Native American  {21)
OWoman Owned Business- Other Minority (08)

G Minority Owned Business- African American  (04)

O Minerity Owned Business- Asian  (32)

O Minority Owned Business- Hispanic  (74)

QMinority Owned Business- Native American  (15)
OMinority Owned Business- Other Minority  (02)
ONon—Proﬁt, IRC §501{c) (88)

O Non-Small, Non-Minority or Non-Woman Owned Business (00)

Contact information

Name

Phone #

Fax

email

Certification

Under Penalties of perjury, | certify that:
1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me) AND

2.1am not subject to backup withholding because: (a) | am exempt from backup withholding, or {b) | have not been notified by the Internal Revenue Service (IRS) that | am subject to backup withholding
as a result of a failure to report all interest or dividends, or {c) the IRS has notified me that | am no longer subject to backup withholding AND

3.1ama U.S. person (including U.S. resident alien).
Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because you have failed to report all interest and
dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, acquisition or abandonment of secured property, canceilation of debt, contributions to an
individual retirement arrangement (IRA), and generally, payments other than interest and dividends, you are not required to sign the Certification, but you must provide your correct TIN.

The internal Revenue Service does not r

uire your consen a

ny provision of thi.

Signature

ment other than the certification requir

0 avoid backup withholding.

Title

Date

STATE OF ARIZONA AGENCY USE ONLY

VENDOR: DO NOT WRITE BELOW THIS LINET

\GY Agency Authorization

Phone #

Date

STATE OF ARIZONA GAQ USE ONLY

VENDOR & STATE AGENCY: DO NOT WRITE BELOW THIS LlNﬂ

[7JIRS TIN Matching

[ Corporation Commission [_j HRIS

[} Other l

[ Other [

Vendor Number

|
|
|

1AO-W-9 Revised 4/18/05

MC

Processed by

| Date Processed

|
L
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SOLICITATION AMENDMENT } .‘AklzoNA S

REQUEST FOR PROPOSAL NO. 060072DC. AMENDMENT NO ONE # e

Proposal Due Date: June 20, 2006 o i S Sohc1tat10n Contact Person Krlstme Yaw

. DEPARTIV[ENT OF CORREC I‘IONS
1601W, JEFFERSON, M/C 55303
CONTRACTS ADMINISTRATION
PHOENIX, ARIZONA *85007-3002
(602) 542-1172 PHONE - -
(602) 364-3790 FAX

PLEASE NOTE “THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

- Inmate 'Tolep'hohe' Sj?stem |

" This solicitation is hereby amended as follows:
- Special Terms and Conditions,' Page 21, Parégrap'h' 1.4, Term of Contract ié arnonded'as follow:
. From:

1.4  Term of Contract - -

' 1.4.1 The term of any resultant Contract shall commence on the date of award and shall
continue for a period of sixty (60) months thereafter, contingent upon availability
of funds and resources to each party with which to carry out its part of the

.- Contract, unless ronewéd,- terminated or canceled, as otherwise provided herein.

1.4.1.1 .- By mutual written Contract amendment, any resultant Contract may be
renewed for supplemental ohe year perlods ofuptoa maxunum of two

) add1t1onal years.
To:

1.4  Term of Contract :
1.4.1 The term of any resultant Contract shall commence on the date of award and shall |
. continue for a period of seven (7) years thereafter, contingent upon availability of
funds and resources to each party with which to carry out its part of the Contract,
unless renewed termmated or canceled, as otherwise prov1ded herein. '

- The following questl_ons haye bee’n asked and answerod:

" Question 1. It has been asked if participating site inspection personnel can bring digital
' cameras onto the sites to photograph equipment telephone rooms and
possible phone locations. Cameras would be for the exclusive purpose of
photographing telephone related equipment within the various fac111tles that
could be beneﬁmal in preparing the response



REQUEST FOR PROPOSAL NO 060072DC .

Proposal Due Date June 20, 2006

SOLICITATION AMENDMENT A]l{lIZONA'.

- DEPARTMENT OF CORRECTIONS S

1601W. JEFFERSON, M/C 55303

CONTRACTS ADMINISTRATION -

- PHOENIX, ARIZONA 85007-3002
" (602) 542-1172 PHONE
(602) 364-3790 FAX.

AMENDMENT NO ONE

_ PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

: Answer.

- Question 2 -

Answer:

'Question_3.'.

Answer:

Question 4.

Answer: -

ALL OTHER PROVISIONS OF THE SOLICITATION SHALL REMAIN IN THEIR ENTIRETY.
Offeror hereby acknowledges recelpt and - The above referenced Solicitation Amendment _

Cameras are ok as long as they are- declared pr1or to the visit. Vendor must

o -~ ensure that no pictures of inmates, staff or security devices are taken. Please
- note that each Warden has the ﬁnal say on what. they Wlll allow into then'
pnsons ' : : :

"Can‘ithese'same individuals carry cell phones onto sites during facility visits?

Cell phones w111 not be allowed They miust be stored in the car.

' lell eaeh eompany be respon81b1e for dnvmg to s1tes or was transportatlon .

going to be prov1ded by DOC”

| _The Department will not prov1de any transportation

Could you supply the phone number of each the facilities to get quotes for

: network'7

g Please see the attaehed Attachment No #9 Inmate Phone Number Plan _
Area. :

' understandmg of above amendment IR | 'k is hereby executed this 3" Day of May,
Lo o N 20{)6 in Phoemx, Arizona. -

| Signature-

Date =

' Typed Name and Title

Name of Company

‘Denel Pickering, £ }y{ef_ Procurement Officer -

o Sohc1tat10n Contact Person Kristlne Yaw



[ATTACHMENT 75 o
|sovicrraTion No. os072C

AR_IZONA DEPARTMENT OF . - ..

CORRECTIONS

'INMATE PHONE NUMBER PLAN AREA

Site’ . Clty Phone Number " NPA-NXX
ASPC-Phoenix . - ' . Phoenlx AZ 85008 : 602 685- 3100" - 602-685
ASP-Globe (Behind. Fajrgrounds) |Globe, AZ 85502 028-425-8141 928-425
. |ASPC-Florence Florence, AZ 85232 - 1520-888-4011 520-868 .
_{ASP-Picacho Picacho, AZ 85241. 1520-466-7344 . | - 520-466 o
JASPC-Eyman Florence, AZ 85232 4520-868-8241 - 520-868 . |
ASPC-Perryville Goodyear, AZ 85338 623-853-0304 623-853
|ASPC-Winslow Winslow, AZ 86047 928-289-9551 928-289
- |ASP-Apache’ Johns, AZ 85936 - 928-337-4845 928-337
ASPC-Yuma San Luis, AZ 85349 . |928-627-8871 - 928-627
ASPC-Lewis " |Buckeye, AZ 85326 1623-386-8160 623-386 "
ASPC-Safford 1Safford, AZ 85546 928-428-4698 028-428
ASP-Fi Grant. Ft Grant, AZ 85643 1928-828-3393" 928-828
ASPC-Douglas |Douglas, AZ 85607 - 520-632-5832 - 1 520-632
:|ASP-Papago 1Douglas, AZ 85608 520-364-7521 . 520-364
|ASPC-Tucson Tucson, AZ 85734 1520-574-0024 520-574
- [SACRC - Tucson, AZ 85713 520:884-8541 520-884
“{Florence West Florence, AZ 85232 . 520-868-4251 520-868
{Marana Marana, AZ 85653 520-682-2077 520-682
 |Phoenix West Phoenix, AZ 85009 602-352-0350 602-352
. {Kingman Golden Valley, AZ 86402 928-565-2460 928-565



SOLICTTATION AMENDMENT - 0 srzoma
e e L SR e DEPARTMENT OFCORRECTIONS
- 1601W. JEFFERSON, M/C 55303
CONTRACTS ADMINISTRATION
PHOENIX, ARIZONA 85007-3002
. (602) 542-1172 PHONE
- (6023643790 FAX

REQUEST FOR PROPOSAL NO 060072DC N ' AMENDMENT NO. TWO

Proposal Due Date June 20 2006 R ;‘ = ,' ‘ Sohcltatlon Contact Person Kr1stme Yaw

PLEASE NOTE THIS. AMENDMENT NIUST BE S{GNED AND RETURNED AS PART OF YOUR PROPOSAL
Inmate Telephone System.

: ThIS sohc1tat10n is hereby amended as follows

The Proposal Due Date is bemg extended to July 31 2006 at 3:00 p.m., M.S.T.

ALL OTHER PROVISIONS OF THE SOLICITATION SHALL REMAIN IN THEIR ENTIRETY,
Offeror hereby acknowledges receipt and - The above referenced Solicitation Amendment
~understanding of above athendment. -~ is hereby executed this 8" Day of June, :
e E S o o 2006 in Phoenlx, Arlzona

,'S_i.gr_latu'r'e_ AT - . Date

B Typed Narne and _Title

. _;Nafn_e df Company .



-eOLICITATION AMENDMENT ST R ARIZONA S 0
Sy '. DEPARTMENT OFCORRECTIONS
‘1601W. JEFFERSON, M/C 55303
*"CONTRACTS ADMINISTRATION -
~ PHOENIX, ARIZONA 850073002 -
T (602) 542-1172 PHONE .~
(602.) 364—3‘790 FAX ’

REQUEST FOR PROPOSAL NO 060072DC s AMENDMENT NO THREE
j Proposal Due Date July 31 2006 ."- 5 L Sohcltatxon Contact Person Krlstme Yaw

: PLEASE NOTE THlS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL.

:_Inmate ,Tel:eph_(.)lle System S

Thls sohcnatlon 18 hereby amended as follows -
The Proposal Due Date is bemg extended to August 10 2006 at 3: 00 p-m., M S T.
The fo]lewmg questlons have been asked and answered

_Quest’t_on 1. The follewmg secttons do not appIy to the contract Should they be deleted
S or reworded? _

. Umform Terms and Condtttons
. Section 2.9 Ownershlp of Intellectual Property, page 1 1
~ Section 3.7 Property of the State, page 12 : .
~ Section 4.1 Payments, page 12~ o
- Section 4.3 Applicable Taxes, page 12-13
- Section 4.4 Availability of Funds for-the Next Sate Fiscal Year, page 13
. Section'4.5 Availability of Funds for the Current Sate Ftscal Year, page 13
*"Section 7 Warranties, page 15 _ : _
: -'Sectlon 7.7.2 Purchase Orders, page 17

: ~Spec1a1 Terrns and COHdIthI’lS R R e
" Section 1.30 Millennium Compliance. Certtﬁcauon page 34 .
. Section 1.31 Millennium Compliance, page 34 -- T
- Section. 1.36 LR.S.'W-9 Form Request for Taxpayer Identlﬁcatton Number
- and Certlﬁcatlon page 36 : . .

o Answer: | The above sectxons do apply to this contract and w111 remain as. wrttten inthe -
S .- RFP. These are standard clauses i the Umform Terms and Conditions and
Spemal Terms and Conditions approved by the Arizona Department of
" Administration. Any exceptton to these clauses must be submltted by the .
o Offerors w1th thetr proposal : :



[ SOLICITATION AMENDMENT g __ o ARIIZ(SNA.

| REQUEST FOR PROPOSAL NO. 060072DC

- DEPARTMENT OF CORRECTIONS
L 1601W. JEFFERSON, M/C 55303
. CONTRACTS ADMINISTRATION
PHO’ENIX, ARIZONA " 85007-3002 =~ -~
(602) 542-1172 PHONE =
(602) 364-3790 FAX

- AMENDMENT NO. THREE |

- -:-'-PropoSal-'Due’—Date: Jul)'/'.‘31',:2006’ =

SoIi.Citation ‘Coritact'Person: Kristine Yaw -

. PLEASE NOTE:

 Answer;

Question2.
. factors?
2 VAnsw_e_'r:"a "
" Question3.
< Answer:
Question4..
" Answer:
Question 5.

. Answer:

Question 6,

THIS AMENDMENT MUST BE SIGNED. AND RE.T'URNED'AS PART OF YOUR PROPOSAL. -

Section 1 21 Bvaluatton page 26 Is there pomts or % ass1gned to these _ B

. These pomts or percentages are determmed mternally for the evaluatlon of -
. the proposed offers and wﬂl be pubhc record once a contract is awarded )

. Specml Terms and Co_nchttons, _sectron 1 .35 Payment,_Performance Bond and.
- Insurance "p‘age’ 36. What is the 100% based on revenue, c'ornrnissions etc :

100% of value of the contract for thc totaI term The term Identlﬁed for thrs __
' _sohc1tat10n is 7 years , :

='Speclal Terms and Condlttons sect10n2 4. 3.1, What data w111 be mamtamed :

on thts eentrahzed database?

- The data that the contractor’s system captures Contraetor proposal should‘ '
-spec1fy what data will be mamtamed - ‘

Whern d1d GTL and FSH buy out the contract'? I understand that- GTL and
- FSH purchased the Qwest and AT&T contracts. - What I am requesting is -
_when did these two compan‘ies start doing business under AZ contract?

- -G’I‘L acqulred AT&T on June 2, 2005

Scope of Work sectlon 2 43. 6, page 38 when referrmg to the Central ofﬁce B |
facility are you referrmg to the facility where the contractor will house the T

N _database as descrlbed in sectmn 2.43, 17

~Question7.
. Answer;

" Question 8.

_' YeS-' i

' ‘SCOpe OfWork sectron 2. 4 3. 15 > page 4 40 is there apart1cu1ar max1mum rmg;
: '.,_tlme DOC is Iookmg for’? R _ 7 |

| : The rnax1mum rmg ttme should be no more than six (6) rlngs or one rmg B
= prlor to when charoes begm compoundmw S ST

:Scope of Work sectton 2 4 3 19 page 40 what are the current on/off tlmes L
. per/mstltutton‘7 AR : . .




A SOLICITATION AMENDMENT __: L . ARIZONA
e e s e e DEPARTMENT OF CORRECTIONS
e T TG0t JEFFERSON, MUC 55303
B | R T S . CONTRACTS ADMINISTRATION -
" PHOENIX, ARIZONA . 85007-3002
- :(602) 542-1172 PHONE '
(602) 364~3790 FAX )

REQUEST FOR PROPOSAL NO. 060072DC SR 'AMENDMENT NO. THREE

Proposal Due Date July 31, 2006 L T Sohc1tanon Contact Person Krlsttne Yaw

PLEASE NOTE THIS AMENDN]ENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

L _'An,s*\tver:‘. : »Instltuttons 0perate 24 hours per day/?days per week/365 days per year.
B o On/Off trmes are vartable _ _

' Queetion 9. ) _ Scope of Work seotlon 2 4 3. 36 page 43 could you olarlfy what type of )
ST hghtntng protectron are you lookmg for? o

: Answer: jThe Departrnent is lookmg for llghtmng protectlon that meets the 1ndustr1al B 7' _
S 'standard for the equ1pment proposed by the oontractor = : '

Question 10. _Soope of Work section 2. 4 4 3 page 45, please descrlbe 1f the inmate’s PIN
... . and commitment number are one and the same or if the PIN number is an .
‘extension of the inmate’s cornm1tment number or are they totally drfferent_ PRI
number'? - - '

Answer: - The Department does not use (PINS}) in regard to inmate phone operations,
S " -because we do not currently have a prepaid capability. The current process

o islas follows The inmate types in their inmate ID number assigned by the =
L Department (6 digits), then speaks into the phone where identity is verified
by voice print, the inmate then dials a zero (0) and then the number he or she
is authorized to call. It is envisioned that the new system will have a prepaid
capability, which will require the use.of a Persona] Identification Number:
_ that the PIN will be assigned to the inmate by the contractor; and will be

E mdex_ed with the 1nmate ID number assigned by the Department '

_Queet_ion --1,_1_:_'Scope of Work seotton 2 4 4 5 3, page 45, does the ourrent vendor prov1de o
R : .'.,drfferent call durat1on capabthty by call typeo o . |

o _ Qu_est'ion- 12 ) Scope of Work SCCthI‘l 2 4.4, 16 page 47 please clanfy the wordlng in thls o
BT SE:CtIOIl : _ . K . o
Answer: ‘The objecttve 1s to Spe01fy Whloh phones an 1nmate can or can not use.

1—__Quezs_ﬁon'13.':. Scope of’ Work sectlon 2.4. 4 18 page 47 ourrently is the lnmate s PIN o
T 1nclude the departrnent number‘? . :



SOLICITATION AMENDMENT - o o 00 Coymizons 7 -
SF T T e e e B T e DEPARTMENT ‘OF CORRECTIONS -
oo T T e - -1601W. JEFFERSON; M/C 55303

S T 3 . .:CONTRACTS ADMINISTRATION
PHOE_NIX;.-ARIZONA' 85007-3002

(602)-542-1172 PHONE
. : : _ (602) 364 3790 FAX
REQUEST FOR PROPOSAL NO.060072DC AMENDMENT NO. THREE R T

' Proposal Due Date Iuly 31, 2006 '- LR I Sohcltatlon 'Co'ntact Person' Krl'stine Yaw.
PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL
._Answer ,_No._ ' N o o ' o |

lQ“estlo_fi_I‘t-;- "bCOPe of Work sect1on2 43, 5 , page 50, can the storage of call reoordrng for o
SRR fﬁveyears be on anarchlved CD? L S

| .'_j;Ansurer: ~Five (5) years of coutent must be available i in an 1ndexed format and made‘..j : '
o . available to DOC without charge: The recordings could be archived ona CD '
or DVD as Iong as they are mdexed to allow for qulck retrreval

: ‘Ques;tion'lij.‘;._‘ Scope of Work, sectlon 2 4 10 1. 4 4 page 58 hOW many TDD dev1ses per -.
S . site does DOC requlre'? =

! E :A'n'swer_: o The Department is requlrlng 2 TTY/TDD dev1ces per Complex and 1 per
: -~ Remote Unit. Privatized are considered a Remote Unit, so there would be 10
f-Complexes and 10 R.emote Unit, for a total of3 0 TTY/TDD dewces requlred

s ',Que_'sti'on'lo_[ ' Scope of Work ‘section 2 4, 21 2, page 69 are you requestmg historical .
SR . .records from the past 24 months or going forward w1th the new contract and _
' 'keep them current for 24 months? = : '

" Answer: - - -Gomg-fo_rwa'rd for 24 months. The contract_or will need to procure a currently -
. used Dictaphone unit and make it available at a central location for the
- Department. mvestlgators for a mmtmum of six months, in order to support
" new and ongoing- 1nvest1gat1ons usmg the old call record tapes and
— mformatlon : :

" Question 17, 'Scope of Work section 2. 4 25.1; page 71 how many FT admlmstrators does_ :
R _the DOC requlre? : : : S
- Answer L The Department does not requrre a spec1fic nurnber of Admlnlstrators The_

Offeror’s proposal should include their recommendatlon as to how many - ¢
- admlnlstrators are requlred to support thelr solutlon ' el

-'-."Q:_'u'estion'l 8. _Scope of Work sect10n2 7.3. 9 page 79 whatrs the current forrnat of the call PR
R "'.‘records‘? Can data be exported mtoaﬁle‘? ' . _—

o 'Answe_r:- - The ourrent formats are not avarlable See (16) above for the method that_ o
EER R, iaccess to the current call records w1ll be managed o




1 SOLICITATION AMENDMENT = - sj;zona. e
el L T e T e e DEPARTMENT OFCORRECTIONS
1601W. JEFFERSON, M/C 55303

- CONTRACTS ADMINISTRATION

" PHOENIX, ARIZONA' .859,07-3002

- (602) 542-1172 PHONE
(602) 364-3790 FAX "

 REQUEST FOR--PROPOS’ALNo"‘msobftzn_tj L AMENDMENT NO. THREE |

Proposal Due Date July 31 2006 R o R Solrc1tat10n Contact Person K_rlstme Yaw

PLEASE NOTE TH[S AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

- Que_s_tion 'li9_. Attachment #5 page 99 of sohc1tatlon in the current inmate capamty and’-
I phone type chart, row 11 which beglnu with ASP-Globe, is this referring to.
. the Globe facility and should not be included under the ASPC-Phoenix -
e Complex or is it an actual umt in the ASPC Phoemx complex“? '

 Answer: ASP Globeisa Remote Unlt under the management of the Warden at ASPC-
B 5 Phoentx : : . '

* Question 20-;_ Attachment #5 page 99- of sohc1tat10n in the current 1nmate capa01ty and' '
o -phone type-chart, row 18 which begins with ASP-Picache, i$ this referring
to the PlCB.ChO facility and should not be included under the ASPC-Florence -
' "Complex oris itan actual unit 111 the ASPC-FIorence complex'? :

Answer: . ASP- Prcacho is a Remote Umt under the management of the Warden at - - -
‘ S ‘-ASPC-FIorence - :

- Question 21, Attachment #5, page 100 of solicitation, in the current inmate capacity and -
' ' - phone type chart, row 4 which begins with ASP-Apache, is this referring to
- the Apache facility and should not be included under the ASPC- Winslow
' Complex or is rt an actual un1t in the ASPC Winslow complex?

. Answer o ASP Apache isa Remote Umt under the superv131on and management of the'
e e Warden at. ASPC Wlnslow ' ‘

. Question 22, _Attachment #5, page 100 of sohc1tat10n in the current mmate capacityand -
~ . ¢ phone type chart, row 25 Wthh begms with ASP-Ft Grant, is this referring -
' to the Ft Grant facility and should not be: 1ncluded under the ASPC-Safford '
-Complex or i§ 1t an- actual umt in the ASPC Safford complex‘? ' '

T Answer: * ‘_':.ASP Ft Glant 1s aRemoteUnrt under the superv1s1on and management of the
S .;A'Warden at ASPC Safford | : | S o

" Question 23 ';Attachment #5 page 100 of sohcttatlon in the current inmate capacnty and
0 .l uUphone type chart, row 31 which begms with ASP- -Papago, is this refernng to
_the Papago facrhty and should not be included under the ASPC-Douvlas_

S Complex or is It an actual umt 1n the ASPC Douglas complex‘? . '




| SOLICITATION AMENDMENT o

DEPARTMENT or CORRECTIONS
- 1601W. JEFFERSON, M/C 55303 -
- CONTRACTS ADMINISTRATION -
PHOENIX, ARIZONA 85007-3002 . -
©1(602)542-1172 PHONE- . "~ +
: (602) 364-3790 FAX

REQUEST FOR- PROPOSAL NO 060072DC . . AMENDMENT NO THREE
| Proposal Due Date; July 31 2006 s e Sohc1tat1on Contact Person Krrstlne Yaw

o PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND HETURNED AS PART OF YOUR PROPOSAL

Answer o ASP Papago isa Rernote Unit under the supervrsron and management of the
S 'Warden at ASPC-Douglas :
| Question 24.- Attachment #5 page 101 of sol1c1tat10n in the current inmate capac1ty and -
IR 'phone type chart, row 4 which begins with SACRC, is this referring to-the
.« SACRC facility and should ot be included: under the ASPC-Tucson
T Complex or IS 1t an actual unit 1n the ASPC Tucson complex"
- "-Answe_r:' : ,SACRC is a Remote Un1’t under the super\nsmn and’ management of the
S "Warden at ASPC-Perryville. The supervision and management has- changed
o from ASPC Tucson, to ASPC Perryvﬂle since the pubhcat1on of thrs RFP.
Ques't.io_n’ 25.. Attachment #5 page 101 of Sol101tat10n in the current 1nmate capaclty and
R -phone type chart, row 8&9 what type of phones are these pedestals wall,
) w1reless or other? . :
: _AnsvS(er:' R ereless should be changed to cordless
- _Ilocation ' #of _. Cla_s_slﬂcatron Total | Pedestal | Wall C.ordless ‘Other
‘ oo 'Inmates | - o _ | Mount | L
| Florence West | . 600 "~ Minimum 51 0 48 | 3 0
: :_-Marana ' __:_.456 | _Minimum' | 42 -0 42 | 9 0
- Quest10n26 Attachment #5, page 101 of solicitation; in the current inmate capacity and
o ' .phone type chart row 11 what type of phones are the remalmng 18 phones?
ke Answer e 'Wzreless should be changed to cordless
[ Tocation | . # of T Classinieation 'I‘,otal‘ “Pedestal | Wall | Cordless | Other |
_ Sl 'Inmates ) V_ DA TR S| Mount | s
[ Kingman - - 1400 | Minimum _-.12-8" 18 | 104 1.6 1 0

.‘Attachment #5 page 99 of sol1c1tat1on in the current inmate capac1ty and
% f.phone type chart; it states, type of phone. "One type listed is wrreless i§

N ,AZDOC refemng to cordless phones mstead of w1re1ess phone‘? _

o cAnswer:

'_ Yes Wn'eless should be changed to cordless phones



DEPARTMENT OF CORRECTIONS
~1601W, JEFFERSON, M/C 55303 -
- CONTRACTS ADMINISTRATION
PIIOENIX ARIZONA. " 85007-3002 -
- (602) 542-1172. PHONE -
(602) 364-3790 FAX

| REQUEST FOR}PROPOSA'I;NO:- 0600723150-” - AMENDMENT NO. THREE o

Proposal‘Due' Date July 31, 2006 | Con Sohcnanon Contact Person Krtstme Yaw

PLEASE NOTE THIS AMENDNIENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

SRR Questlon 28 Attachment # 6, page 102 does GTL pay comrntsswn to AZ DOC for the call
o _— comp fee‘? L _ .
S Question".29; Attachment #6, page 102 does FSH pay commwsmn to AZ DOC for pay'
- :phone charge7 , - _

- Answer: All COmII’l1381OI’lS come from the contracted vendor GTL

;_Quiestion'?;(l. -:Attachment # 8, page 107 under headmg Rynntng unit what type of phones '
TR ,_thl need to be added? will they be wall mounted or pedestal‘?

Answer _ | ,_W1reless should be changed to cordless The chart ‘oelow 1dent1ﬁes all the
T phones requtred mcludlng the phones that need tobe added from attachment S

| Location.” " .} #of | Cuassification | Total | Pedestal | Wall | Cordless | Other |
oo o 0 e  Inmates b o o o Meumt | 0
| RymningUnit ] 80 |  Close -] 30 | 16 ; |13 S0
" [Rynning Unit __ .80 Maxrmum | 4. 0 'c 4 T

- ,QueStio'n__s"l_f.' -Attachment # 8, page 107 under headmg Katbab Umt it talks about o
Codi L removing the 6 wall mount phones and replacrng with portable phonés. IfI S

© " look atattachment #5, the Kaibab unit actually has 34 wall units. Will the -

e remannng 28 phones at Kalbab remain as wall umts" A o

U Answer: '7 :WIreless should be changed to, cordless “The chart below identifies all the -
RSP phones requtred mcludlng the phones that need to be added frorn attachment
#8 e o _ __ .

'_ Locatlon T Fer Classiﬁca't'ion- “Fotal --Pedestal.- “Wall | Cordless | Other|
S C VInmates 3 o s ] Mount | ‘ N IR R
Kalbab 800 Close } 24 o 'o ;_.,24 0 0 |

“":_"Questton 32 Attachment # 8 page 107 under headmg ASP-Apache it talks about
SN replacmg the cordless phones w1th a htgher grade of phone Could you




"SOLICITATION AMENDMENT = "0 irizona
e T R R L s A T T VOl B R N Y DEPARTMENT OF CORRECTIONS
1601W. JEFFERSON, M/C 55303 o

- CONTRACTS ADMINISTRATION . - R

' PHOENIX, ARIZONA 85007-3002

(602) 542-1172 PHONE,

(602) 364—3790 FAX

REQUEST FOR PROPOSAL NO 0500721)(7 R IAMENDMENT No THREE

PrOposal Due Date Iuly 31 2006 e o ' Sohc1tat1on Contact Person Krlstlne Yaw

. PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

! please request a type of phone. for budgetmg purposes for those of vendors :
- WhO are not GTL‘? ' S , o :

T Answer: . .The Departrnent would like to have a standard cordless phone solutron
ERRTREE -throughout the Department' We ‘have solid steel doors & re- enforced-
~ concrete walls to penetrate, and we currently have a variety of different types _
" of cordless phones. The Department is looking for the offeror to proposea .~
© 7 -cordless solution for those areas that requlre cordless phones that w111 meet '
o oour requ1rement : "~ | - S

_- 'Question-iéé. . How many PCs per locatton is DOC requmng‘? '

 Answer: . - __The answer to. this’ questton depends on the offerors proposed solutron the
_intent of the RFP is to transfer data between cornputer systems in order to
. mmlmtze the need for admmlstratlve workstatlons SRR ‘

Question 34. 'Copy of current contract. '

Answer: [ F :A copy of the contract maybe obtamed through the Central Procurement
= Services Office at $0.25 sach per page.or you inay schedule an appomtment
' by calhng (602) 542-1172 to.review the contract at no cost

- Question 35. _At REP Umformed Instructlons to Offerers, Sectron 3.11 Identrficatmn of
Lo Taxes in Offer: Please clarify that this requirement is apphcable solely to
. ?those costs (if any) paid for by the State of Arizona, and Contractors are not.
. ...,_'requtred to. list every possible applicable tax: associated with the-indefinite
- number of poss1ble called- party - locattons and the1r apphcable local,
o munlclpahty, state and federal tax: : : :

R Arlswer : Thrs isa requxremen’t of the RFP ancl w111 remain as Wrttten in thls sectlon .
PR _:_The Offeror needs to 1dent1fy the apphcable taxes for the serv1ces bexng, Sl
.‘ .__'offered : o s

.Question36: | General throughoutsohcltatron (e g Umform Terms and Cond1t1ons Sectlon T
oo 00,5, 8pecial Terms and Conditions Sect1ons 1.30.and 1.31, etc )Request AZ _
S _DOC consider removing all Y2K as issues. regardmg Y2K would no longer' .
L apply espemally conSIdermg new. rnanufactured equrpment w111 be mstalled




(602} 542-1172 PHONE
: (602) 364-3790 FAX

SOLICITATION AMENDMENT L S e ARIZONA R
TN e D T DEPARTMENT OF CORRECTIONS
- 1601W, JEFFERSON, M/C 55303 -~
“"CONTRACTS ADMINISTRATION - |t
PHOENIX, ARIZONA 85007-3002

AMENDMENT N O.. THREE

| REQUEST FOR PROPOSAL NO. 060077DC

Proposal Due Date July 31 2006

Sohc1tat10n Contact Person Krrstlne Yaw

o PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL.

_Answer. S

" Queéstion 37.

in the Uniform Terms and Conditions approved by the Arrzona Department
of Admlmstratmn L : N . _

o of 1mportance)"

. “Answer:

7' Qne,s:tiOn 38‘_.-

Answer:

R Queeti‘on-?.@'. :

_ These pomts ‘are determlned mtemally for the evaluat1on of the proposed
_ fferb and will be- pubhc record once a contract is awarded '

'A_t RFP' Sp’ecral Ter_rns and Co’n’drtro'ns, SectrOn 1.3_5 Payment Performance - -
- Bond and Insurance: Because the véndor must pay an annual fee for bonds
; _--and this’ cost must be loaded into the business model, please prov1de a Fixed

_-amount or clarrfy the term "100% Statutory" as It relates to this concession
" type contract — in other words how are’ the apphcable amounts for the -
' .‘-Payment and Performance Bond determmed? : :

sohcrtatlon is 7 years T

o '-'-Department fac111ty'?

. Answer:

e Quc's_tion;ilo,;_

e The Department does not have the call and mmute detaﬂs for Ianuary
L _-__through Aprll 2006 o : s

. This paragraph wrll remaln as wrrtten in the RFP Thrs isa standard clause.

At RFP Spec1al Terms and Condltwns Sectlon 1.21 Evaluatron WIH AZ' N
' 'DOC please provide additional detall regardmg total ‘evaluation points - -
~available for each evaluation criteria; in addition as to how "Cost and
'Cormnlssmn” evaluation cr1ter1a 1s wel ghted (1 e. whrch has a greater weight

© 100% of value of the contract for the total term The term 1dent1ﬁed for thrsr -

'At REP Scope of Work Sectron 2.2.2: W111 AZ DOC please prov1de calland
"_‘_rnrnute details for January through April of 20067 In addition, can AZ DCC
“please: provide .a break down.of the. call and mmute detail by each :

At RFP Scope of Work Sectlon 243. 8 and RFP Fee Schedule Sectlon .
-3:.1; Section:2.4.3.8 spe01ﬁcally requires Contractors to propose both
-+ collect and pre-pard debit calling wh1le Section 3.1.1. speclﬁcally statesthat =
- Contractors are able to provide pricing on "collect calls and an alternative

o “calling ptan such as prepaid or debit"; pledse: clarlfy if AZ DCCwould like: .~ S
~ - .inmate paid debit calling services, called party prepa1d serwces or both as

: -'_,-'a part of the calhng servrces avarlable

e



"SOLICITATION AMENDMENT . arzova
S U e T DREPARTMENT OF CORRECTIONS
© ' 1601W. JEFFERSON, M/C 55303,
CONTRACTS ADMINISTRATION
- PHOENIX, ARIZONA 85007-3002
. (602) 542-1172 PHONE "~ *
| (602) 364370 FAX

REQUEST FOR PROPOSAL NO 060072DC e AMENDMENT NO THREE

Proposal Due Date July 31 2006 ‘ .-*-f' " Sohc1tat10n Contact Person KIISUI]C Yﬂ;

PLEASE NOTE THIS AMENDMENT NIUST BE SIGNED AND RETURNED AS PART OF YDUR PROPOSAL

',,'Ansvéér:".  The Department would like to have boik types of prepaid: an inmate paid
o R }deblt calhng serv1ce, and a called party prepa1d 531"’1‘33 capabrhty '

,’ﬁ"".Qdestio'n‘zt:ll-.- At RFP Scope of Work Sectlon 24, 3 15: Please. fuxther deﬁne maxnnurn 3
A o r1ng tlme" based.on: AZ DOC expectatlons : : : .

o An_SWer:‘»_' " “The maxirum r1ng trrne should be 1o more than six- (6) rlngs or one rmg
TR 'prlor to when chargeS begm cornpoundlng |

" Question 42.: :'-At R_FP Scope of Work Sectlon 2.43.24: Please specrfy if AZ DOC allows -
RIS _calls to cellular telephones today. In addition and regardless if cellular calls. . -
. are allowed or disallowed, please provide additional information as to how
- AZDOC Would like such call attempts or calls to be ‘handled by the IPS
' _system : _ _

 Answer: - The Department does not allow cellular calls w1th the current 1nmate phone
. system. The Department will delete the followmg from this Section: "This-
SRR 'descr1pt1on must include how ¢collect calls are placed to cellular telephones o
. how billing of the collect call is processed and how the Department 18
-_—notrﬁed when an mrnate call is placed to a cellular telephone

' The Department is requestlng that the offeror 1dent1fy how the1r respectlve
: proposal operates when an inmatecall is placed to a cellular telephone. The -
B 'Departrnent would assume - that the calls to cellular telephones will be
PR -handled in-a snnllar manner as other types of calls

- Question 43. At RFP Scope of Work Sectlon 243 29 Is “passwe acceptance as defined |
L0 70 in this section, used in the current IPS contract? If so, please provide AZ |
- DOCS" ‘stance - (In terms of process and comrmission - gross. revenue -
0 calculatrons) as it relates to call party requests for refunds relating to calls
s .connected and bllled under thrs passwe acceptance" deﬁnltlon

- ,'Answef:' ' - The Departrnent is removmg thls reqmrement frorn the RFP

i Quest10n44At RFP Scope of Work Sectlon 2 4, 4 Personal Ident1ﬂcatlon Nurnbers :
R AT . (PINS) Please prov1de Inforrnatlon as to the current structure of the 1nmate ;




| SOLICITATION AMENDMENT . = = " irizoNa R |
e T R BRI e T e e e T e DEPARTMENT OF CORRECTIONS e
1601W. JEFFERSON, M/C 55303
- CONTRACTS ADMINISTRATION -
" PHOENIX, ARIZONA 85007-3002
. (602) 542-1172 PHONE
(602) 364-3790 FAX -

REQUEST FOR PROPOSAL NO. 060072DC g AMENDMENT NO THREE ]

e e —

Proposal Due Date July 31 2006 Sohcrtatron Contact Person Krlstme Yaw

PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

-'_-r:"PINs fotal drgrts of the PINs and how PINs are currently assrgned to
- }-_mmates L - _

~Answer: The Departrncnt does not use (PINS) in regard to inmate phone operations, - -
" because we do not currently have a prepaid capability. The current proeess .
« * -is as follows: The inmate types il their inmate IID number assigned by ADC
(6 digits), then speaks into the phone where identity is verified by voice print,
. the 1nmate then drals a zero (O) and then the number he or shc is. authorrzed
'?_to caIl SN - : : - :

Question 45. rAt RFP Scope of Work Sectwn 2 4.6 Rcstrlctmns Fraud Control Opt1ons'
.. - and System Security; Please further define the term ‘Fraud Control’, Does

.7 the term specific-to inmate fraud or does the term. encompass possible '

: frandnlent- actiVities of the called parties’ relating to such items as bad debt? ’

. A_HSWeri:- _' ThlS sectron does not relate to bad debt itis speclﬁc to inmate fraud. Pleaso’_' ,
o refer to subsectrons 2 4, 6. 1 thru 2 4.6. 8 for further deﬁnmon of “Fraud '

o ; Control"

 Question 46, At RFP SGOpe of Work, Section 2.4.7.4: Please ¢larify if "environmental -
T f o reqmrement‘? includes such Items as air condltlonlng for room at Wthh IPS -
ok equlpment may be located , _

" Answer:: - Enwronrnental requlrement lncludes air condltronmg

:f _"Q_ﬁ_restion 47 - At RFP Scope Qf Work Sectlon 2.4, 13 PIN Transfer Between Department‘
T ‘_iSrtes Please prowde Informatlon on the process used under the exmtmg :
ey contract ' R '

. Answer; - -"'ﬂInmate phone mformatlon is’ transferred between sites using movement o
s sheets,: Atthe receiving faclhty the respon31b1e contractor Inmate phone,
s .adm1n1strator reviews the-inmate movement information and enters new - -
-',1nrnate data for their- respec‘nve 31te Thls 18 done on the contractors' '
"L_-centralrzed database : '

Questlon 48 = :At RFP Scope of Work Sectron 2 4, 17 2. Request such warranty prowswns o
U be moved to the termis and condmons sectlon and not. be mcIuded in-the
; Escope of work requu ements IR T S




"SOLICITATION AMENDMENT - . =0 armona © -
e e T : _sDEPARTMENT OFCG)RRECTIONS
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REQUEST FOR PROPOSAL NO. 060072DC R AMENDMENT NO. THREE

Proposal Due Date July 31 2006 o R Sohc1tat10n Contact Person Krlstlne Yaw

PLEASE NOTE THIS AMENDMENT MUST BE S[GNED AND RETURNED AS PART OF YOUR PROPOSAL
i 'Ans'wer:-‘ e .Thi's_ is _a tequifement of the RFP and Wiurem‘ain as.written n this s'ect'i:on.

-2 Question 49, . At RFP Scope of Work, Section 2.4.17.7: Please clarify this requirement, as . -
©* . the time to fix a phone due to inmate abuse (i.e. keypad or hand-set . '

. replacement) is greatly less than the time to completely remove. and replace

- the phone : S : ‘ :

Answer: As a clarlﬁcanon we are removmg the last sentence, "The Contractor must
SRR 'replace inmate telephones requiring repair and not repair components of the -
- . inmate telephone on site at the Dcpartrnent ", ; : :

Qdestion-‘S(:)f ;'At RFP Scope of Work SCCthl’lS 2 4. 22 1.1 and 2.4.22.1. 2 Please clartfyi
e ‘ 'these requlrements as the text 1s exactly the same.

: :Answer:, 2 4 22 1. 2 w111 be removed as dupl1cat1on

" Question 51. ,'At RFP Scope of Work Sect1on 2425 System Adm1n1strators Please '
e _prowde information as to the number of full. time and part time |
“~administrators that support AZ DOC under the current contract and their -

: locat1on (1 e. off 31te oron 51te — 1f on s1te Wthh site(s)).

- An'swer_g o The Department does not have thlS mformatlon

- Question 52, ‘At RFP Scope of Work Sect1on 2 4, 25 System Admmlstrators If the
0+ Contractor proposes to locateadmmxstrators atDepartmentfaclhtles w11]NV._ o
_"'DOC provide necessary space and serwces (1 €. phone line, 1nternet access
"""lfetc)forthese personnel‘? R o S

© O Answer: The Department w1ll prov1de the necessary space and serv1ces for proposed ;
-~ 7 administrators. Any charges other than local phone service must be paid for. -
by the contractor.. The Department does not: currently prov1de Contractorf-_‘, :
Inmate Phorie Admlmstrators PCs and expect the Contraetor to provtde thelr
n fadmlmstrators PCs.- L R .

'_',._'Qnestlion 5 3:."_":_5 At RFP Scope of WOrk Sectlon 2 5 1 Inmate Phone Management Crltena S
SR Please spec1fy 1f the new Management Crlterla is current bemg used. (and 1f ST o




[ SOLICITATION AMENDMENT - amwowa -
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REQUEST FOR PROPOSAL NO.060072DC__ AMENDMENT NO THREE I

PfOPOSaI Due Date JUIY 31 2006 -.: e L Sohcrtatlon-Contact Person: Kristine Yaw -

PLEASE NOTE THIS AMENDMENT NIUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL.f

- so, please provrde adchtlonal mfor:manon as to number of mmates w1th1n
" each category and phase) or rf 1t w111 be 1mplemented with the new IPS

‘Aﬁse/ert .~ s The new Management Crltema is not currently bemg used However, it w11]
R be 1mplemented wrth the new IPS ' : o

" Question 54. - General W111 AZ DOC requlre as part of elther the techmcal proposal ‘
ST _._requlrements or contractor qualification requirements, the 1dent1ﬂcat10n of -
" those IPS services {including maintenance, trouble desk, called party help -
-desk, billing, etc.) the Contractor will be providing themselves and those that o
' W111 be contracted out to a thtrd party service prov1der‘7 -

Ans_v\ker: . Yes, please refer to Uniform Instruct1ons To  Offerors seotlon 3.5
o ' Subcontracts page 4 of thts document for further detall :

- _ _Qu‘estion 55. General Please clartfy how mtematronal calls are currently completed. -
L ' iSpecrﬁcally are international collect calls processed through the automated .
ttendant or viaa hve operator’? ' :

,Answr_er: - _Internatronal collect calls are currently processed through a live operator

* Question 56. General: Please clarrfy the number of admmtstratwe workstatrons (PCs)
.- required at each Department facility, and also the number of PC s to the
- .located at any non-facility locations. If non-facility locations exist, please

. ‘prov1de address and NPA—NXX 1nformat1on for thlS location,- :

" Answer: o '_’The answer to thts questlon depends on the proposed solut1on the intent of
s oo the RFP is to transfer data between computer systems in order to minimize -
= ;the need for admtmstratlve workstattons L : '

S Qbes’tibn '57._‘ General Please clarlfy the number of TTY/TDD dev1ces currently requtred» -'
el by each Department facthty ' v : : :
Answel‘ -. . - 'iThe Department is requlrmg 2 TTY/TDD devrces per Complex, and 1 per o

S :.'Remote Unit. Privatized’ are considered a Remote Unit, so there would be 10- . :.
Complexes and 10 Rernote Unrt for a total of 30 TTY/TDD devices requlred




SOLICITATION AMENDMENT 0 S  ARIZONA e
T e L e s ST DEPARTMENT OFCORRECTIONS _
T 1601W. JEFFERSON, M/C 55303 .
‘CONTRACTS ADMINISTRATION -
. PHOENIX, ARIZONA 85007-3002 -
(602) 542-1172 PHONE -
- {(602) 364-3790 FAX

” REQUEST FOR PROPOSAL NO 060072DC R '..AME-Nr)MENT No;' THREE |

Proposal Due Date July 31 2006 L o Sollcrtatron Contact Person Kr1st1ne Yaw

PLEASE NOTE TH!S AMENDNIENT N[UST BE S[GNED AND RETURNED AS PART OF YOUR PROPOSAL

Questlon 58 General Please provrde Inforrnatlon as to the number of OutS1de phones
- “which Have. enclosures by Department facﬂrty Please 1nd1cated type of
B enclosures 1nsta11ed - : :

o -"Answer:' . 660 Outsrde Phones have Model L31 enclosures

Question 59; General Please clarlfy 1f AZ DOCS will allow for the Contractor to charge'
' the called parties a LEC/CLEC billing fee for billing of the- called party
- collect calls viaa LFC/CLEC, If so, will this fee be used in the cost of calling
evaluatron‘? Also state how thrs fee; 1f allowed 1s calculated into the
Ny commlssronable gross revenue _' o

Answer - T he Departrnent will not allow for the Contractor to charge the called partles .
R .. a LEC/CLEC billing fee for billing of the called party collect calls viaa -
o LEC/CLEC ' _

'.Question 60 General Please clarlfy how the overall commission percentage and the
' . —amount to be patd up front yearly are evaluated -

Answer: ' The Depa-rtment will ev-aluat‘e_the O.fferor scost and commiission program as

S . identified in the REP. The points or percentages are determined internally
~ for the evaluation of the proposed offers and w1ll be pubhc record once a
'contract is awarded : :

" Question 6.lr 'General G1ven that per -call comp (PCC) fees do not apply to inmate callmg .
- - . since theré are no other carrier options or payphone owners other than the
S Contractor please clanfy if AZ DOC will allow Contractors to charge such
per call comp fees. If so, will this foe be used in the cost of call evaluation
.~ . and how is a'Contractor to réflect such fee in the Fee Schedule? Also state .
L {_‘-;how PCC 1f allowed is calculated 1nto the cornmrssronable gross revenue. -

e Answer T -ff’I‘he Department wrll aIlow Contractors to charge a per call cornp fee. Thrs' -
S feé will be included in'the cost.of call evaluation.. The per call comp’ fee_ )
. w1ll be mcluded as commrssmnable gross revenue. L
0 Question 62, 2.4.3.37 and j38:-rl_’.1:e;ase consider changing ths s requirement 0 1 minutes.

- Equipment necessary- to provide the requested | hour operation is very .




|'SOLICITATION AMENDMENT .« aezona
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[ 1601W. JEFFERSON, M/C 53303
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REQUEST FOR PROPOSAL NO 060072DC et 'AMENDMENT NO. _THREE R
Proposal Due Date July 31, 2006 L Sohc1tatlon Contact Person Krlstlne Yaw

PLEASE NOTE THIS ANIENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

expensrve to purchase and matntam and is rarely 1f ever required and
1mpacts the encl user cost Lo _

'-fAﬁgswer—' The Department w111 change the requtrement to 15 minutes.

Questton 63 2 7.3 6 ' The Contrac_tor__ is .a-llowed to re_—use ex1s,t1ng station cabling
‘installed at each of the Department facility for the inmate
telephories once it has "tone and tested" each cable run to ensure

" that the station cable. is capable of supporting the new inmate

-~ telephones. . In cases where the. ‘existing cable is re used, the’
Contractor will re-terminate and label the station- cabhng at the
.- cross connect {main/intermediate distribution frames) to ensure
that all cablinig is identified correctly and terminated in such a
~ way to simplify future maintenance. In cases where existing
 station cabling cannot be used, the Contractor will install new
- station cabling (Category. Se minimum) at no cost to the
" Department. Any new cabling must include required wall plate,
- cross connection, patch cords, etc. as required by the Contractor
and the Department to ensure proper operation of the inmate

' telephones ' :

* During the site mspectlons 'cablirig was identified as sub standard at various
DOC facilities. Where cable is identified as sub standard wilt the contractor

- be responsiblé for upgradmg all cable and station wiring to standard or will
AZ DOC replace cable/wmng prtor to mstall‘? '

“Answer: Where cable is 1dent1ﬁed as sub standard available the Department fiber
s cableshould be used. If fiber cable is not available the Department will be” -
E -=respon31ble for upgradmg the cable/w1rmg prior to installation. During the
- gite visits there were two (2) sites identified that had sub standard. cable
‘ f'fASPC—Tucson ‘Santa Rita’ Unit and: ASPC- Florence, Central Unit. The
" Department is in the process of installing new fiber cable to the Yard Control. o
- .Offices at the ‘Santa Rita' Unit to 'support inmate phone system. The
L Departmeht is in the process of mstalhng new fiber cable to each housing .
'-_ __f;untt at ASPC- - lorence Central Umt These efforts should be completed ina
' —-»few months T L ' : : :
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1601W. JEFFERSON, M/C 55303 .
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: !SOL ICITATION AMENDMENT I ARIZoNA |

.REQUEST FOR-:PRO‘POS:AL' NO. 060072DC. - AMENDMENT NO. THREE

Proposal Due Date July 31 2006 - T _' Solicitation Contact Person: Kristine Yaw

: PLEASE NOTE THIS AMENDMENT MUST BE SJGNED AND RETURNED AS PART OF YOUR PROPOSAL

Questlon 64.-'.__'Page 57 Scope of. Work 2.4.10.1.2. 4 Our understandmg i$ the State 15
- o requiring the i mcommg Contr_actor provlde cordless teiephone service in the
~ Special Management Units. The language states the inmate must not have
. access to the dial pad. We are not aware of a cordless handset without a dial
. pad, however is it the intent of the State that the handset dial padbe disabled
‘and all inmaté calls using a cordless phone must first be draled by DOC staff
- from’ the base station? - :

o Answers _Seotton 2 4 10.1.24 w111 be modlﬁed to state that the mmate w111 have 300835'
i tothe phone dxal pad (LR

o Qnestion 65. f'Page 37 Scope of Work 2 4. 10 1.2.4. In DOC locatrons where an electncal _
-~ -+ outletisnot available for the cordless Dbase station transformer will the State _
. Prov1de that eleotrlcal outlet‘? S : :

B Answe‘r':‘- L 'The Department w111 prov1de eleotncal outlets where requlred at all Iocatlons

: - "Question 66.. Attachment #5 Current Inmate Capac:lty and Requlred Phone Type There
S L .. seems to be several errors in the amended document passed out in Pre Bid
'Meetmg ASPC Douglas list 79 total phones, but 146 pedestal phones, 100
_-waltmount phones and 8 cordless phones. Add1t10nally, the document shows
" 24 pedestal phones at Phoenix:-West. Our survey 1nf0rmat10n 1ndlcates there.
e 'are 25 wall mmounts. Please confirm. ‘

. Anmswer: - The Department has rev1sed Attachment #s and mcluded at the end of thrs'
S e :'_Soltcltatlon Amendment as Attachment H5A. :

Quest10n67 :Attachment #5 Current Inmate Capac1ty and Requlred Phone Type Would_ R
o o L sthenew IPS prov1der be. able to reduce the number of pedestal phones-at ASP -
©-7 Globetoa number that is more n lme w1th the overall DOC 1nmate to phone o
rat1o (28 1)‘? - e ‘
o ‘7 Answer . s The Department has no problem w1th reducmg the phones at ASP Globe to ;

_equal a thaximum ratio of 25 mmates per phone .

L __ : Questlon 68 Page 53 Scope of Work 2 4 10 Would the State spec1fy the length of armor - ; |
ST o cord for the. handsets to be 1nstalled on the Standard out31de/1n51de ﬁxed -
o .";'-'locatton phones‘? L ' ' ' = |




DEPARTIV[ENT or CORRECTIONS L
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| SOLICITATION AMENDMENT  yuows

REQUEST FOR PROPOSAL NO. 060072DC CoT AMENDMENT NO: THREE .'

fIGrOpOSaI Due Date .Tuly 31; 2006 o B e ' Sohcnahon Contact Person Kristine Yaw

o PLEASE NOTE THIS ANIENDMENT MUST BE SIGNED AND RETURNED AS PART ‘OF YOUR PROPOSAL

B Answer : 22 mches unless the phone is for use w1th handrcapped/whee]charr bound
: *mmates : : ; -

} ""Questio'n 69. Page 50 Scope of Work 2 4:8. Would the State specrfy how it will access ..
©. . - archived tape recordings from the Dletaphone system When 1t is replaced Lo
o w1th the new IPS system‘? ' . _ R _

. Answer: The contractor w111 need to prov1de a chtaphone unit at a. centralized -~ - T
o Iocatlon for a mmlmum pertod of 6 months for the Department 1nvest1gator- '

T Question 70. :Attachment #8, Requested Changes o Ex1st1ng Phone Set Up at Departrnent o
© -~ Yocations. Would the State allow the new IPS provider to exclude the -
. requested work from the 120 day cutover timeline and perform the requ1red_ :
, 'changes after all DOC srtes have been cut over to the new system‘?

o Answer : ,.‘_Y'e"s. :

~ Question 71. 'Attachment #3 Requested Changes to Exrstmg Phone Set -Up at Department- :
. Locations. ASPC Yuma has requested four additional phones for the :
7 Cheyenne Unit, two pedestal phones in the North Yard and two pedestal - -
- phones in the South Yard. Who is respon51ble for pouring the addlttonal L
: concrete to expand the current ”hardscape area for'this expanswn'? S

T Answer: '_ g 4The Department is responsrble for alI non- phone modlﬁcanons :

~Question 72; Slf:e Survey, ASPC Phoenlx Would the State DOC allow the [PS systemto
<t lreside in the phone trailer where the administrative telecom switch is
-+ located? If 50, would the DOC prov1de a dedlcated electr1cal ClI‘CLllt forsaid =~
e system? s . C :

Sy Answer: o :,"The Department would prefer that the IPS sYstem at ASPC Phoemx resxded' T{i" e .
T : -1n the phone trarler and will provu:le electrxcal 01rcu1ts as needed e

;f-'Ques'_t_io;'r_i-:'ZS”. '- The respense t1mes wrltten in the RFP seem to contradrct themselves' On. - R
0 0 page 67,2.4.18.1.4.1 it states if a routine service is required, ‘Tech Support * et ol
el has up to four homs to reSpond but 1f remete access to the system can not be ..o

|
—r——



o DEPARTI\/IENT OF CORRECTIONS o

1601W. JEFFERSON, M/C 55303

CONTRACTS ADMINISTRATION -

PHOENIX ARIZONA 85007-3002
“(602) 542-1172 PHONE.
(602) 364-3790 FAX

REQUEST FOR PROPOSAL NO. O60072DC L AMENDMENT NO THREE

Sohcrtatron Contact Person Kr1st1ne Yaw

PLEASE NOTE THIS ANIENDNIENT MUST BE SIGNED AND RETURNED AS PAF{T OF YOUR PROPOSAL

“Answer:

o Proposal Due Date July 31 2006

: acomp 1 ished, then a quahﬁed service technician has 12 hours to be at the site e
for repairs. On page 68,2.4.18.1.4.2 it states that if remote access fail., then
~a quahﬁed service tec hmclan has 6. hours to be at the site for reparrs Wh1ch
_ 1s correct'? : e '

_ Te‘c’h' Suppo'rt has 4 hours to respon'd via remote access, and 6 hours after the
- initial response to’ have a technician on site'if remote access cannot resolve

| the probIem ThIS sectlon is bemg rewntten '

o ' Question 74 :

What is the DOC 5 requlrernent for on-llne storage for call detail records and'

recordmgs‘7 .

. Answer: -

“The Department reqhires that a minimum of sixty days worth of recordings

~ be on- -line. Any archived recordlngs and records. will have to be verified in
g _-sthe Department 3 possessron before takrng that information off-hne

- 'Question 75,

It is our understandmg vendors can be on more than one bid in asub

. contractor roIe and can b1d once on a prlme bid. Will the DOC conﬁrm these

Answer; -

© Question 6.

“ Question 77.

) optlons'?

- Yes. Any Vendor can subcontract w1th another vendor Thls would notbe -
- '_-cons1dered a multlple bid. : :

: How much performance‘ bond is needed? Is-this amount a calculation based
~on the requ1rement of 100% performance and 100% payment bond?

| ."100% of value of the contract for the total term The term 1dent1ﬁed for thrs -
_sol101tat1on 1s 7 years - : :

Attachment 8 Requested Changes to Ex1st1ng Phone See—Up at Department '

e Locahons ‘ASPC Eyman has requested eight addrtronal cordless phones for .

“ 8SMU I, ‘Would the State DOC explain how SMU 1 is set up foi phones_
. service now and how SMU I would hke to conﬁgured based on the requesti 5

":‘jto add phones'?

" Answer:

o SMU 1 has 16 runs Currently 2 runs. have no phones 4 runs have 1 phone C
S _and 10 runs. have 2 phones SMU 1 would hke to have two phones per un. o
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Questlon 78 Att’tchment 8, Requested Changes to hx1st1ng Phone Set- Up at Department
- Locations. ASPC Eyman has requested additional cordless phones for
. Rynnmg Maximum, Would the State DOC explam how Rynning IMaximum
.7 issetupfor phones service currently and how Rynning Maximum would hke‘ o
L to be conﬁgured based on, the request to add phones‘?

N "'An_svver:‘ \'Rynnlng Max1mum is askmg for four addltIOIlElI cordless phones, one for
o . eachpod (two per control room). To clarify, all Rynning housing units would
. be set up the same way, for a total of 16 cordless phones in this umt

o Q:t‘les'_tion 79. Also Rynmng is an mtake un1t and the inmates do not have access to the
FRE . _--_out51de inmate telephones Can those phones be removed to accommodate
- ,the addltlonal cordless phone request? : -

- Answer: S No the Rynnmg euts1de phones cannot be removed at. thrs time. If use and
o revenue is insufficient after the cordless phones are in place then they can
be removed and used elsewhere ‘ : :

o Qn_e'stion '80. -Attachment #5 Current Inmate Capac1ty and Requrred Phone Type ASPC
~ . .+ Tucson list one cordless inmate phone at St. Mary’s Hospital. How is this
‘phone fed from the current ASPC Tucson inmate telephone system? Is this
-+ remote medical site’ required to have a monltormg phone? What is the -
I _‘address of thts hospltal‘? : : :

Answer: The inmate phone at St. Mary 8 Hosrntal 18 fed viaa 1eased Qwest line back
ST to the ASPC-Tucson inmate telephone system. It is-required to have a =
o '.'rnomtormg phone. The address of St Mary S. Hospttal is ‘1601 West St
- f-j 'Marys Rd Tucson - ' ' '

o ':Q'uestion 81, 'thl the State prowde for use by the vendor state owned ﬁber strands at AZ
© w0 DOC facilities, where available, for the extension of the IPS inmate phone. -
T statlons‘? Tfso, will the vendor be able to use those strands for throughout the . .
o j_length of the contract? ~ :

| Answer: .- The Department w111 make avatlable state’ ownecl ﬁber strands “for the -
R +.. extension of the IPS inmate phone stations and the vendor w1ll be able to use
s those strands throuohout the length of the contract '
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i Questlon 82 Who IS the Comlnlssary prov1der'? If the system lsan 1n—h0use system is the _ B
: 5 same system in use at all facﬂlnes‘? :

© Ansiver: Ke'efe' PC' Cornmissary NetWork LLC is the commissary provider at all but .
- .. Phoenix West and F lorence West Prlvate prlsons They provide an m-house A
e eommrssary : SR o

_Questien_:83.' Who 1s the J a11 Management System provrder?‘ If the system is. an 1n-house =
- e _'.system 18 the same- system 1n use at all facﬂltles‘? o : '

U Answer_: - The Department uses an 1n-house system referred o as the Anzona Inmate
oo e '_-'Management System (AIMS) whteh is used by all facﬂltles ' ‘

_Qnestion 84. How many computer workstatwns wrll requxre access to the Inmate: Phone _
VR =Systern‘7 “Where are they Iocated‘? How many of these workstattons do you -
o '7'.-_want the Inmate Phone System Contractor to prov1de‘? -

o LOca'tlio_n | Apprx #of - Users
oo | Workstations - L

| ASPC-Lewis |~ 40~ | 4 Complex1&U36 COs |
ASPC-Tucson | - 46 4 Complex Inv/42 COs |
| ASPCEyman. | 34 | 4 Complex Inv/30 COs. |
5 ','As'PcsF'tc;iéncé' 34 | 4Complex Inv/30 COs _
e _. 'ASP-;Ptdachq S R 2 Co_mp.lex'Inv/6_COs o
7 |ASPC-Douglas | 30" | 4 ComplexInv/30COs |
. |ASPPapage | 8 | 2ComplexInv/6COs |
laspCsafford | 22 | 4'ComplexInw/18COs |
o LASP-FtGrant |8 | 2 Complex Inv/6 COs |
| ASPC-Phoenix | 40 ] 4 Complex Tnv/36 COs
0 lAsPGlobe | 8 |2 Complex Inv/6COs |-
;__,_-{:Aspc Winslow | 22 | 4 ComplexInv/i8 COs |
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| : ‘ASP-APache' '.: I 2 Complex Inv/6 COs

|asec. 40 | 4 Complex Inv/36 COs
lperryvitle | o} o
 |sacre B R Complex Inv/6 COs
| ASPC-Yuma o | oa Complex Inv/ 18'COs
- | Florence West 8 | 2 Complex Inv/6 COs

- [Marama "} o8 | 2ComplexIny/6 COs
: .Phoem_x West | 8 ' 2 Co'r_rip'lex Inv/6 COs
.:;-.. Klngman b . 8 'ZIC'omplex Inv/6 COs
| CentralOffice | 40 | Various Phoenix.

o . Locations

"~ Total | 7450 "

. The Department does not require computer workstations for Complex
“Investigators or’ Correctional. Officers, however, the contractor will be
o ‘required to prowde their systems administrators with workstations. The
. system should allow forthe Department central pomt to-control access to the ~ -
L system . : s : :

"QuestiOH"SSZ Attachment #3, titled "Management Criteria", describés a new program to
. .encourage and reward -good .behavior.  What is the timeframe. for
- 1mplementat10n of this new phone management program? What does the - -
- "term "Close rhean ancl how long w1ll 1nrnates stay in this category? '

. Answer R It is ant1C1pated that the "Eamed Incentwe Cr1terla w1ll be 1mplemented o -
- sometime in 2007. The term "Close" is a classification similar to the- old-
o clas:nﬁcahon of securlty Ievel 4 ona scale of (1 thru 5) '

2 Question 86. "ScOpe of Work" sect1ons 2 4. 17 6 and 2. 4 17.7 and 2. 4, 2 requlre the -
S ,,_-Contractor to" replace components regardless of cause, including inmate o
o vandahsm or riots. Will the State agree to notify the Contractor when such Lo
- 'f-acts occur and to cooperate in el1rn1nat1ng the problem‘? ) o
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. ﬁQue's_tio'n_87. _A"S'e'ope Of 'Work“ 2. 4'8 12 says._"the ContractOr muSt retai-n owners.hip of the h
T ‘recording equipment". In some cases, there are ﬁnanmal advantages to
- leasing equipment. s it the intention of the State to prohibit the Contractor
- from leasing any equipment or to ensure that the.Contractor does not transfer . -
" .'e‘ontr'ol of th‘e equipment to, another for~'the duration of the-eontract?

) .An's_'weri:. o 'It is not the mtentron of the State to prohtbtt the Contractor from leasing any .
w7 L equipment.. However, it is-our intetit to ensure that the Contractor does not
E ""-transfer controI of the equtpment to another for the duration of the contract.

Ques_t,ion-'88.- In "Scope of Work" 2 4 23. 1 There appears to be some works m1ssrng from
e thls paragraph Please clar1fy ' .

“Answer: -.2.4.23.1 should read a5 Tollows: The Contractor rust describe, in its
o o response, the busin_e_ss continuityplans it has in place to minimize downtime.

- ‘Question-89.- iAttachment #1 requlres a srgnature however paragraph number lis
S e confusmg It would seem the State wants to prevent its employees from
- receiving compensation from contractors, but this is not clear from the
- “langnage. Please modrfy the language or explaln what 18 meant by this
-'fparagraph? ' o :

© Answers ‘.Attaehment #1 is bemg deIeted from thts RFP

O Questln 90 '"Scope of Work" 2. 4 24. 8 talks about adjusttng comrmission if a successor
‘.., 2. contractor is notable to phase—m service w1th1n 90 days What is the State
lookmg for here‘7 e R o

- Answer: - 'The Department is lookmg for ail approprtate penalty that the contractor
L would offer if the phase-in service is not completed within the agreed to 120-
-~ odays. “The 90 days stated in this question should be ehanged to 120 days
Tl Referenoe seetlon 2.7.1 "Scope of Work" o |

Question 91. - "Spec;1al Terms and Condtttons paragraph 1. 35 1 deals w1th the
... Performance Bond and Insurance requlrements following Contract award,
-What is. mneant by the references to a "100% Statutory Paynlent Bond" and -
i o 100% Statutory Performanoe Bond" Does thlS mean 100% of the annual
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S Bxpected comrmssmn'f‘ What is the cl1fference between the Payment Bond and o
o Performanee Bond orare these references to the same thmg? o e

i "'Ansvver: o - 100% of value of the 'contract for the total term The term 1dentified for this
B ~ solicitation'is 7 years. A copy of the Payment and Performance Bond forms .
"o oare bemg 1ncluded with thts Sohcltatton Amendment -

o Qu_estion 92. We need to plan storage requ1rernents for data-and call recordlncs for each
R 7 site. Can you prov1de the number of calls and number of mmutes for each
sﬂ:e‘? Are monthly ﬁgures ava11ab1e9 :

- Answer: . - The.Dﬁepartnaent does not have thts infermation. .

Question 93. Uniform Terms and Conditions paragraph 2.9 on "Ownership of Intellectual

. . " Property" does not appear to apply to an Inmate Telephone Services
. agreement, The doctrine of "work made for hire" usually applies to ..

7 "employment relationships involving a single employer who. hires ‘an

. employee or mdependent contractor to perform services on an exclusive

. basis. Inmate telephone setvice vendors usually serve numerous correctional

facilities, none of whomm would assert a priority or claim to the exclusion of

the others. Since this section does not apply to the nature of the relationship
: contemplated w1ll the State remove thrs sectlon from the RFP‘? :

“Answer:  This paragraph w1ll remain as ertten in the RFP Tlns isa standard clause
" in the Uniform Terms and Conditions approved by the Arizona Department
- Tof Adrnmtstranon Any excephon to these clauses must be submitted by the

o Offerors w1th the1r proposal :

. Question 94. The "Untform Terms and Cond1t1ons“ paragraph 3 7 t1t1ed "Property of the .
.- State"appears intended to protect the State’s property rights with respectto
o '_,-1ts own data. However, the language used could restrict the vendor’s right to '
o obtam patents and copyrlghts on its own intellectual property. Will the State: "
. revise the language to remove all references to computer programs patents'
' '..f."and copyrtghts? R : : :

- '-'AnsWer:, L Th1s paragraph w1ll remam as. wrttten in the RF P Th1s 15a standard clause
o in the Umform Terms and Cond1t10ns approved by the Artzona Department '
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e '_ .of Adrmmstratmn Any exceptlon to. these clauses must be submltted by the
SR ,Offerors w1th the1r proposaI : : - :

; ‘Q.u'e_stio'n_-QS_. -."Unlform T erms and Cond1t10ns paragraph 53 t1tled “Ass1gnment and' '
S ___,Deleganon uses language that is very broad. The " a331gnment of certain .
- rlghts" and the "delegation of dutles" are reasonable and necessary actions - -
in the normal course of business. Would the State be willing to revise the
;- wording of th1s sectlon to make its mtent more clear. w1th respect to the ,
e current RI"P‘? :

"Ans:wer: o ThlS paragraph w111 remain as wntten in the R_FP This is'a standard- clause

S ©_inthe Uniform Terms and Conditions approved by the Arizona Department -
: of Admlmstratmn Any exception to these clauses must be submitted by the
o _'Offerors w1th their proposal :

~ . Question 96. In’ "Umform Terms and COHdlthl’lS paragraph 7.1 there is a paragraph on
- "Liens".Many compames lease equipment because there are certain financial _

' *-advantages that can translate into lower rates and higher commission. In

order to obtain such a lease, it is usually necessary to grant a lien to a

ﬁnanc1a1 institution. This is'a common business practice that should not pose

- -any.rtisk or concern for the State. Does the State intend this section to be

= construed in such a manner that it would prohibit the vendor from engaging

" “in any sort of lien even when it 18 a voluntary’ and mutually beneficial

; .'busmess practice? Is the State trying to prohibit only certain types of liens

o rthat rmght be adversc to its 1nterests‘? :

‘Answer: "ThlS paragraph will remain as written in the REP. This is a standard clause
o7 inthe Uniform Terms and Conditions approved by the Arizona Department.
.- of Administration. Any excephon to these clauses nust be submitted by the

r'_Offerors thh thelr proposal : :

o ,Qt_ic'stiohg?. 'In "Spemal Terms and Cond1t10ns paragraph 1 13 tltled “Multlple Awards"_
Lo it says'the State may award contracts to multiple vendors. Since vendor
. pricingis: generally based tpon winning the entire contract, would vendors . -
~be permitted to reasonably. adjust their terms in- the event that multiple ST
B ,contracts are awarded’7 . : : : '




FSOLICITATION- AMENDMENT - - srizoNa |
ety e L et e T . DEPARI‘MENT OFCORRECTIONS
© 1601W. JEFFERSON, M/C 55303
_ CONTRACTS ADMINISTRATION . .
" PHOENIX, ARIZONA 85007-3002 -
- (602) 542-1172 PHONE
(602) 364-3790 FAX

REQUEST FOR PROPOSAL NO. 060072DC _' o AMENDMENT NO. THREE

Proposal Due Date July 31 2006 -f' | L - Sohcztatton Contact Person Kr1st1ne Yaw

PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART: OF YOUR PROPOSAL. S

Answer S The Department 5 mtent is to award a smgle Contract as stated m Speclal
Terms and COIldlthIiS Paragraph 1.14 Award.

| '_Q-ue'stion 98 In the Indemmﬂcatton Clause of paragraph 1 24 1 of! 'Speotal Terms and o
- ~ ‘Conditions", ‘would the Staté be willing to add the words "Covered by this
: 1_ndernn1ty to immediatély follow the words ' except for Claims arising"? -

Answer: _This _is_'standard clause and will remain as written in the RFP. Any exception
T tofthe'se -Cl'au’ses must be.s.ubrnitted by. theOffe'rors Wit_h.their‘ proposal.

| ','Q'u.estton 99 -Please vertfy the followmg Complexes/Umts has inmates, but no phones to rnake
IR 'calls.' " : o : :

oA Phoemx Receptlon and Q Ward
~.b." - Eyman - Rynning Unit.
o.' Douglas - Cochlse Detentton

e ".-‘Ans'w_er:' . ASPC Phoemx Receptlon and Q Ward do not have any inmate phones . '
70 ASPC-Byman Rynning unit has 33 phones. ASPC-Douglas Cochise has 3
~* phones. The Department has revised Attachment #5 and included at the end
. of this-Solicitdtion Amendment as Attachment #5A.
Question.lOO Please provide -estimated inmate population by custody. level for the
T T following Complexes/Umts where custody level is shown as mtxed in RFP -
Attachment #5 - - :

R Perryvtlle Santa Cruz Umt Lumley Unlt and Santa Marta UIllt
TR b. - . “Douglas - Eggars Unit~ ~ -
e 'I‘ucson Cimarron- Untt ManI'S Un1t Santa tha Unlt and SMH '

| Complex/Unit | Inmate | . Custody -| ~ Explanation |~
LR W jCa'p’ac‘izj;- - Level R L

| ASPC-Perrpville o 1
| Santa CrugUnit | 770} " Mediuin | Not Mixed
LumleyUmt 746 _Maxmmm : NotML‘ced )
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L "Sant'rzMarm _Umt-. + 386, Minimum : Not Mixed =
- :'ASPC—Dbuglas R | | e
N | Esears Unit 200 | Minimum | Not Mixed
: A—SPC‘-Tttcsorz 1 i | R
Sl Cimarron Unit- | 768 Mixed 3/4 | 256=L3 & 512=L4
o Minors Unit 198 | Mixed 4/5 | 132=L4 & 66=L5
| Samtamita Uit | 770| Miceazs |257=L2 & s513=L3"
o SMH (St Marys 29| Mixed1-5 | 2=LI, 4=L2, 8=L3,
'Hosp:ml o B RNCA 0 7= £ &

Questlon 101 Please prowdc inmate calling statlst1cs (calls and mmutcs) by complcx/umt
o * ... and for complexes/units having multiple custody levels include by inmate
. custody level. Request the mformatlon for a period of no less than 6 months

o calhng :

Answer: . The Department does not have the calling statistics (call and minutes) by
BRI ) ,-complcx/umt or for comploxes/umts having multlple custody levels by
S _mmatc custody lcvcl : _

B __j-Qucsti(S;i‘ 102 Piease’ prov1de phone availability information (i.e. times phones are available
IR for placing calls) by complex/unit; and for complexcs/umts havmg multiple
e ;custody lcvcls 1ncludc by 1nrnatc custody lcvel - '

D CO”IPIEY/UHH‘ | Custody Level | Times Available
ASPC-—Phoemx R T P RIS . :

-"_Receptwn : M¢Vilﬁ'3llﬁ . :(NO Calls @A”}’ sze)
,.-Inmate Worker L Minitnlmsz o | ( 7: OGAM 8: OOPM)
L BWard o L Marzmum' N (24 hom) |
.__-f"Q-Ward N Close L (No Calls @Anv Time)- o
|| Ftaminco-m (1, G, J) [ Coser ' rpoant —10:00P0)

meenco.p(]{) o Close " (7:004M -10:00PM) |
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ASpen/SPU - Medium {(7:004AM —S:OOPJPI)
| 4SP-Globe Mininium (7:004M ~8:00PM)
E ASPC: Florence |
Central Unit ] Maximim : (24 hour) .. .
" East Umt -7 M_"edfum : (7:004M - 8:00PM)
_ 'Nortk_Umt Minimum (7:004M - 8:00PM)
' ."',','.'S_‘m'iiﬁ:'Unit_ Médiunf (7:004M _8:0_0}) M) B
" CB6 - Maximum (24 hour)

'_r 'ASP—PicaChb Minimu'm (Z:OOAM ~8:00PM)

= ASPC-—Eymau . | 7 :

;- Caok Unit Medinm (7:004M - 8:00PM)

) - Méado'wsﬁ Unit Medmm (7:00AM ~ 8:00PM)

2 j' ,jlfrzn_ir;g Unit - ©Close (7:_00AM - 10:00PM)
1 Rvnmne' Unit : Maximiem 4’ (24 hour)
N SM Ul : Maximufn (24 hour)

,‘ : SMU II M(Lt'inzu}n (24 hour) _

L ASPC-Perrywlle _ S L
| Complex Ibolatwn : N Max.imu-m ' '(Na Calls @ Any Time )

: .llComple\:Detentwn |- Medmm 1 (7"00%4M“78:00PM )

. Complex Bldg 45 Mfm;mum- ~ (7:004M - 3:00PM)

8] Santa Cruz Umt Medmm B A 7"0_0"41‘.’[ -8:00PM)

' ""'_Lumlev Unit : Maxzmum S (24 :'zqur) o
.:-:_:Mmars Umt ' Mz"ni:;lrmm.' - | (No C'al!s‘@AhV Time)
-"-‘;San Pedro Umt ) :V-Mini}f_mm o). (7:004M -~ 8:00PM)

B , Santa Mm m Umt L Minimum - (7:004M _"'B:OOPM)

) ';.:‘Plestewa Unit = B : ,]PIin-imt’mz . (7:0_0AM _.8:-00-.})1‘4} )

Santa Rosa Umt S ".Miltfni;z;!fri'.' i -: '(7"00"_4M = 8:00PM I)
._ASPC—W:{:S_!()W o i . | '




o = AR_IZONA ‘ .
DEPARTMENT OF CORRECTIONS
1601W. JEFFERSON, M/C 55303
CONT RACTS ADMINISTRATION
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Al\/IENDMENT NO. THREE

———

'-?REQU]JST FOR PROPOSAL NO 060072DC

Sohcttatlon Contact Person: Krlstule YaW

s Proposal Due Date July 31 2006

g PLEASE NOTE THIS AMENDMENT NIUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL.

'.Coranada- Unit - Mm:mum - (7 00AM - 3: 00PM)
| Kaibab Unit " Close (760N ~T0°00PR)
| ASP-Apache -  Minimum (7:004M -~ 8:00PM) |
|_cpu o . Maximuns (241’0"")"
ADU Maximum (24 hour)
.ASPC—T’ﬁma .
Clie;ie:tﬁé Unit M:e,_(.liu.m. ' {7 004M ~8:00PM)
Cocopah Unit Minimum (7:004M - 8:00PM)
. Dakota Unit Close (7:00AM —10:00PM)
| AS‘PC’—Lewis ' R
| '.Bﬁéizméii Unit Minimum (7:004AM - 8:00PM)
T .B'achmt_in Detention  Maximum ! 24 hour)
: Umt - | S -
| Bar chey Unit | - Medium (7:004M - 8:00PM)
- |_Morey Unit_ Close (7:004M ~10:00PM)
Morey Detention Umt Muaxcimum - (24 hour)
._ ' Stmer Red Umt Medinn (7:00AM - 8:00PM)
_Stiner B lrie Unit - Medium: (7:004M = 8:00PM)
- | Stinér-bet‘enltioﬁ Unit ' Mfttim-um (24 hour)
. "i'fltt‘i‘klév-b'ﬁit‘ | Close - (7:00AM ~ 10:00PM) -
| Rast Uit Meximicm (24 houn)
o ASPC—Saﬂord : ' S '
- -"G!.(t!hd!tt. .Um"t : “ Minimttm e (7:004M ~8:00P M?
r(,,,w Umt  Medinm | (70040 Ts.-o_opm
R ASP—Ft Grant | o Mintmum 1 (7:_004M - 8:00PM)
) ASPC-Doug[as R _. ' ENREE s :
G'tla Umt ' - Mininum L (7:004M = 8:00PM)
NE Martcopa Uhnit -_Mini&zu_m L (7:004M —S:OQPMO'_
- Mohave Unit  Medinm T (7:004M - 3.-00_:_;311{)‘ ,

Ci2m




CFSOLICITATION AMENDMENT © - arzona-
SR L L e T T e DEPARTMENT OF CORRECTIONS
16G1W. JEFFERSON, M!_C 55303
- CONTRAGTS ADMINISTRATION
- PHOENIX, ARIZONA 85007-3002
- (602) 542-1172 PHONE
(602) 364-3790 FAX

REQUEST FOR PROPOSAL NO.Os0072DC AMENDMENT NO. THREE - |

Proposal Due Date July 3 1 2()06 : :_ o .' L " SOlICltaUOIl Contact Person Kristine Yaw

: PLEASE NOTE THlS AMENDMENT MUST BE SIGNED AND RETURNED AS PAFiT OF YOUR PROPOSAL

1 ;Eggars Umt e _ i Minimum (7: OOA,M - 8:00PM)
.AS?ePapago'- i | Minimum (7:004M ~8:00PM) .
Cccfztse'beteﬁribtx : B Maximutﬁ - (24 hour)
- Umt 1 . .
:ASPC’-Tucson ' . _
| Cimarron Unit '_ - _ Mixed 3/4 (7:00AM -1 0 60PM)
-"'--'E'clf"o‘;bfﬁit{_ S - Mirimoam A{7:004M - 8:00PM)
| Manganita Usit | Medium (7:004M - 8:00PM)
| RinconUmit | Close ~(7:00A0 ~10:00P})
o “Minors Unit- | Mixed4/5 - (24 hour)
2 Santa Rita Unit 1  Mixed 2/3 | (7:004M -8:00PM)
E Winckester Unit' 1 Me‘ﬁ“m (7:004AM - 8:00PM)
Cataliia Unit Minimum | (7:004M ~8:00PM)
L VSACRC o |5 Medinm | (7:004M - 8:00PM)
: | SMH‘ o _ Mixed (1_5) (24 hour)
lepu b ikt (7:00AM ~8:00PH0)
Prw(mzed Prtsons-' L : '
| Florence West Minimum | (7:004M ~ 8:00PM)
e Mamna ' Minimum . | - (7:00401 -8:00PM)
Phoenix West " 7 Minimum (7:00AM - 8:00PM)
_':'ngman s | | .'.Ml'n'i"uu"_ - -_(7:00AM_.—-8:0_0PM) :

DI :'__‘_'Note' T hese are gencral usage tzmes, znmates can request @ phone call przvzlege
Yo under speczal condztions at otlzer times.

‘7 Question 11,03 A Certlﬂcate of Insurance is included in  the RFP (page 86) and is included
et s Uinthe Checkhst ofitems that mustbe inctuded in the Proposal (page 87 of the
~ .+ RFPY.. However; "Special Terms and Conditions" section 1.35.1 states that
o+ the f’ully executed Certificate of Insurance must be submitted within ten days
.. of written notice of intent t¢ award the Contract. Does the State intend that
e :the fully executed Certlﬁcate of Insurance be mcluded in the Pr0posal or that

‘29
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. e e e T TS e DEPARTMENT OI‘CORRECTIO\IS
7 1601W. JEFFERSON, M/C 55303
CONTRACTS ADMINISTRATION
PHOENIX, ARIZONA 85007-3002
(602) 542-1172 PHONE -
(602) 364-3790 FAX

REQUEST FOR PROPOSAL NO 060072DC SR AMENDMENT NO. THREE

Proposal Due Date July 31 2006 . Solicitation Contact Person' Kristine Yaw -

PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

‘ :_" the blank Certificate be returned with the Proposal and the fully executed
‘”Certlﬁcate be submltted upon intent to: award?

- Answer:. . A fully executed Cert1ﬁcate of Insurance must be submltted upon the notice
) ‘ .of 1ntent to award :

-~ Question 104. "Scope of Work" sectlon 2 4.3.9 says "The Contractor must propose an IPS
' R “that allows for all inmate t_elephones to be in use simultaneously.” Could the
.. State please clarify what this means? By "in'use", does the State mean all
“_-inmate” phones would actually be .on-a call at the same time? Most
correctional facilities never encounter that level of demand. To provide the
' system capamty for this without the correspondmg usage to justify it would
o be” expensive .and would restrict the Contractor’s ability to offer higher
" _cothmission, lower rates, and other valuable services to the State.
Alternatively, by "in use” does the State mean that all inmate telephones -
o coul‘d-be operational and a'vailable to make calls at the same time?

“Answer: . L-'In thls section, the Department mtended the term "in use" to-mean that all
“. . inmaté telephones could be Operattonal and available to make calls at the
same tlme :

Question l_,0-5 Some of the current inmate telephones are mounted on pedestals and some
-, .. ofthecurrentinmate telephoneshave enclosures to reduce background noise. .
. Do the ex1st1ng pedestals and enclosures belong to the State or do they

' _'belong to the current inmate telephone serv1ce prov1ders‘?

. Answer: . } The ex1st1ng pedestals and enclosures belong to the current mmate telephone
ERE P A servme prov1dert o O . g

" Question 106_ Attachment #3 t1tled "Management Cnterla descrlbes telephone privileges
. =’ forinmatesby "phases" and security levels. We understand that this plan has
- dlready taken effect.and the procedures and phone pnvﬂeges descrlbed .
. therein-are cun‘ently in force. “Would the State please mdtcate how many
L -tnmates are in each phase of each secur1ty level‘?

. AnSWer _:’_I‘he new Man-agemen't Cr1ter1a 1§ not'currently__ b_emg u'-sed.i Itis antic_ipated |
w0 % that the "Bamed Incentive Criteria" will be implemented sometime in °
’Calendar Year 2007 after-the contract has been awarded.  The current




DEPARTM]’JNT ‘OF CORRECTIONS e
- 1601W. JEFFERSON, M/C 55303
. CONTRACTS ADMINISTRATION
| PHOENIX, ARIZONA 85007-3002 -
(602) 542-1172 PHONE.

_ (602):364-3790 FAX

SOLICITATIONAMENDMENT | - ARIZONA |

 REQUEST FOR PROPOSAL NO 060072DC _____ AMENDMENTNO. THREE
Proposal Due Date July 31 2006 Y . B B Sol1c1tat10n Contact Person Krrstlne Yaw

F'LEASE NOTE THIS AMENDMENT IVIUST BE SIGNED AND: RETURNED AS PART QF YOUR PROPOSAL E

"-classrﬁcatlon with securlty levels 1 thru 5, will be used until the new .
) 4Management Criteria is implemented. Current Inmate Phone management
crlterla is founcl in Attachment th1s document ' : o

" Question 107. T Attachment #3 (page 96), Phase [l of Minirnum security specifies
C 7 MUnlimited Calls per week". Please clarify. Does this mean unllmlted -
. duratlon and/or an unhnnted number of calls'? ' : : r

‘ AnSWer:_ B he termy "Unhrmted Calls per week“ means unllmited nurnber of I'5 minutes
S callsand restricted by the mmate s respecttve ten (10) authorlzed ‘phone
' number call hst ,

. _ Queeltion' 108 Page 36 l 35.1. - Would the State accept a certified check or letter of credrt o
o - .inlieu of thc performance ancl payment bonds?

_An‘sw__er': o 'The Department will accept a certlﬁed check or cashier check made out to
Lo the Artzona Department of Correcnons :

'l"Question _1'09 Page 36, 1.35.1. For the performance and payment bonds the 100% is a '
BN percentage of what? For example 100% of one year of comm1ssmns7

~ Answer: o 100% of value of the ccntract for the total term The tenn 1dent1ﬁed for this
o = sol1c1tatlon 8.7 years :

: Ql‘léstidn- .'1._10._ Wlll thﬁ State cons_lder multiple bids? In other words, is it possible to_submit'
. 7f . d proposal as the "Prime" on one bid and be'a "sub-contractor” to another
_vendor on their proposal? R ' S o

AnSWer 4 o -Y"'e:s'.'Any-'Vendor can:sutl')mi_ta prOposal- as the prime and_be asubcontractor
SR ‘-:;_ with‘ano'ther vendor.. This would not be considered a multiple bid.

Question. 111, Eage 18 . ‘ T SN
L 94 ---Term1nat1on for Convenience. The State reserves the right to -
T _termlnate the Contract, in whole or in part at any time, when in the
. best interests of the State without penalty or recourse. Upon receipt
~ of the written notice, the. Contractor, shall stop all work, as directed
.. in thé notice, notify all subcontractors. of the: effective date of the
R _ternnnatlon ancl minimize all further costs to the State Inthe event

31
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REQUEST FOR PROPOSAL NO 060072DC AMENDMENT NO THREE _

Proposal Due Date JuIy 31 2006 -ff LT AR Sohc1tat10n Contact Person Krlstme Yaw-

PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

of termination ‘under thts paragraph all documents data and reports

--prepared by the Contractor under the Contract shall become the

- property of and be dehvered to the State upon demand. - The

“ . Contractor " shall. be entitled to receive - just and equitable
- compensation for work in progress, work completed and materials .

.. accepted before the effective date of the termination. The cost

. principles and procedures provided in A.A.C.R2-7-701 sha'll- apply

S _,Wﬂl State con81der ehmmatmg this condmon‘? It is anttclpated that there
cw will be substantial costs: to provision the system and those costs may not be
- fully ‘amortized until the final contact year.. Termination for Cause is
-Z'oertamly appropnate and there are no: Ob_]BCthIIS to this clause

Answer: , ThlS paragraph will remdin as wrltten in the RFP. ThlS 15a Standard clause

o oLin the Uniform Terms and Conditions approved by the Arizona Department
of Administration, Any exceptton to these clauses must be submitted by the
o Offerors w1th thelr proposa]

o Queeti—on;'l‘-l'Z'. me 2-3; -1.13_,_' and Paae 3,7. 20
: '.Please rev1ew the followmg RFP items;

o _;"_1 13 Multmle Awards -
o 1 13.1" In order to assure that any ensutng Contraots will allow the
' Department to fulfill current and future requirements, the
o Department reserves the right to award Ceniracts.to multiple
© -companies. The actual utilization of any Contract will be dt
. the sole” d1scret10n of the Department. The fact that the -
* Department may make multiple awards should be taken: mto '
e ._:con51derat10n by gach Offeror :

i 2.1, © OVERVIEW
' ;.2.1 1" The Arizona Department of Corrections (Department) 1s'
R -_soltc1t1ng -qualified . Contractor “provide-
5 telecormnumcatlon services and equtpment to ensure that
. inmates in prtson pre-release and work release facilities are
prowded access to pubhc telephones subject to. limitations
- and restrictions necessary to safeguard the security and order..




' DEPARTMENT OF CORRECTIONS
1601W. JEFFERSON, M/C 55303
" CONTRACTS ADMINISTRATION
" PHOENIX, ARIZONA 85007-3002
' (602) 542-1172 PHONE
 (602) 364-3790 FAX

: REQUEST FOR PROPOSAL NO 060072DC L AMENDMENT NO.. THREE

"Proposal Due Date Jul}’ 31 2006 B Sohcltatlon Contact Person Krlstlne Yaw'

PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

o 'of the fa01hty, and to protect the publlc from unwanted inmate
calls. This RFP will establish a single contract for the
_1mplernentat10n and operation of a turnkey inmate tclephone
system with integrated recording and monitoring capabilities -
to meet current and future legrslatlve requlrements

2:1.2 The Department 1ntends to enter 1nto a contract with a s1ngle
- Contractor who will prov1de complete logistical support,
L ongomg operation, and- “maintenance of the inmate
telecommunications. System/serv1ces for 20 correctional

' facdltles S :

2.3 .'LThis' RFP is expected to result in the award of a single .
. contract with the Contractor who best meets the stated .
Tequirements and: provides competitive prices for inmates,
inmate families and friends. The proposed solution is for a
turnkey system to include; among other things, installation,
-maintenance, telephones, communications, enclosures, panel
‘and such other equipment or materials necessary to replace
‘the current inmate telephone system/servwes

There isan apparent conﬂtct between these sections pertaining to. the award
S of contractto a single contractor orto mult1ple contractors Please clarify the -
L intent of the State ' :

'. Answer » The Department s'intent is to award a single Contract as stated in Specml
T .Ten'ng and Cond1t10ns Paragraph 1.14 Award :

-Q'ﬁggt:i"nfl.il‘?’--l_’aaeié CEmE

o ';'1 35 Pavment Performance Bond and Insurance ‘ : :
1. 35 1 Successful vendor will be requlred to submiit a fully exeeuted
-':'-100% Statutory Payment Bond. 100% StatutoryPerfonnance
o> Bond and Certificate of Insurance within ten (10) days -
L _wrltten notlce of 1ntent to award thls Contract :

5 F ] Please clanfy 1f the State requlres a 100% Statutory Payrnent Bond and a
e "j'-100% Statutory Performance Bond Or are these mtended to be one i the -




DEPARTMENT OF CORRECTIONS
1601W. JEFFERSON, M/C 55303
“CONTRACTS ADMINISTRATION
PHOENIX, ARIZONA 85007-3002
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(602 364-3790 FAX

B SGLICITATIONAMENDMENT U ';. o awmzoNa

REQUEST FOR PROPOSAL NO. 060072DC _ AVMENDMENTNO. THREE |

Proposal Due Date July 31 2006 ST Sohcnahon Contact Person: KI‘ISHIIC Yaw-|r_

PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROF‘OSAL

. —same‘? Also, ‘what does the State expect the Bond amouint to be predlcated
ot (e.g ant1c:1pated first year’s commission estimate)? Dué to the anticipated
- amount, will the State con31der extendmg the tlmeframe to 20 days after-
_.award? ST : o
~ o Answer: . 100% of value of the contract for the total term. The term identified for this
IR sohcltatlon is' 7 years. Pdyment, Performance Bond and Insurance must be
o rsubrnltted upon the notice of mtent to award

" Question'] 14, Page47.2.4.5.1. Page 61, 2.4.12.4; Page 71.2425.1
2450 _The Contractor must propose an IPS that can be admlmstered by
- a Contractor S Centrahzed Adrmmstrator or. the Department

B personnel

24124 The.‘Contractor must describe, in its response, what system

. administration functions are available with the proposed IPS(i.e.,
- new account entry, account/‘fecord modification, account
-deletlon etc) IR L

24251, : The_Contractor is required to provide full time (40 hours per
- . week minimum) System Administrators dedicated to the
-~ Department for the term of this contract. The number, location,

L and meth‘od"of operati'on rnust be‘described by t’he'Coritractor.

- Does the State expect an on- Slte admlnlstrator orcan admmlstratlve functions
" provided by thé vendor be managed remotely? - Does the State expect a
" certam number of System Admlmstrators? ' - ; '

R Answer - __.ThlS has been dealt w1th in quest1on set 2 number 17 DOC does. not require
Co e asspecific number of Administrators. The offerors proposal should include in . .
o their recommendatlon how iany admm1strators are requlred to support thelr_ '
L squtlon SN L :

';-:'-“-The answet to th1s questlon depends on the proposed solutu)n the intent of '
. ...the RFP.is to transfer data between computer systems in order to mlmmlze '
e .the need for System Admmlstrators workmg at the Prisons '

Criaa
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T T T St O T _DEPARTMENT OFCORRECTIONS
’ 1601W, JEFFERSON, M/C 55303
" CONTRACTS ADMINISTRATION
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REQUEST FOR PROPOSAL NO. 060072DC o AMENDMENT NO. THREE

Proposai Due Date July 31 2006 S T " Solicitation Contact Person: Kristine Ya\;-l |

PLEASE NOTE THIS AMENDN’IENT NIUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

Questlon 115 Pj;e43 Item243 37, 243 38 and243 39
- 'These sections on page 43 are all concerned with the provxsmn of UPS,
‘equipment. Sustaining all of the IPS features and functions (including
B recording) for-a minimum of one hour would require a UPS of considerable
'_31ze and expense. In. general terms, a UPS 18 mtended to supply power tothe .
' system fora short time; - : _

o I.- Unti_l-co_rnmermal po_wer.is re-established
2. '- Uﬁtil' backelip genefator po.'wer is.established:t ;

3. Or ‘barring the estabhshment of commer01a1 or generator power the UPS .
i de31gned to-supply battery power long enough to allow the system to
_fac111tate a‘managed shut down of calls in progress and save all data on -
. the :system before powering down pendmg the re-estabhshment of
; _-comrnerc1al or generator power :

e Doee the State 1ntend to supply back—up (generator) power to the IPS'? Is the Lo
State aware of the physical size of a UPS capable of sustaining the complete'
IPS for one hour? Is the State prepared to provide the physical space at all -
' facﬂltles that such UPS would require? : :

o Answer : _"_The Department WIH change the requrrement to 15 mmutes

© . ‘Question 116. Page 63 and 64 Item 2416 Tramlng :
o Following initial installation and training on-site, will the State accept-
" additional trammg via web- based video conferencing to allow multiple sites
. and emponees to be’ trained at one time? - Doing so would save DOC
.- employee time- and: expense and allow trammg to be updated more
-'-.;f'frequently SR S : .

L Answer: ¢ o TheDepartmentwﬂi accept web~basedv1deo conferencmgtrammgwherethe
EENEE sites have the equipment to do so, with the proviso that if the training is : S
-~ insufficient from the Department s vrewpomt that on-site tramlng would_ B
' "'hen be avallable . o

L35
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 CONTRACTS ADMINISTRATION -
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- (602) 542-1172 PHONE
- (602) 3643790 FAX

) REQUEST FOR PROPOSAL NO 060072DC - AMENDMENT NO THREE
- Proposal Due Date Ju[y 31 2006 B S 1 '_ Sohc1tatton Contact Person: Krtstme Yaw-

M PLEASE NOTE THIS AN]ENDN]ENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PF\'OPOSAL

Questlon117 Pa g ed9 ' '
. . 2.4.7 General Operatlonal Requ1rements
2.4.7.1 - The Contractor must describe, in 1ts response ,the network
- of services required to support the proposed IPS,. (1 e.,
ISDN 56Kbps ClI‘Gult Ti etc) _ .

2.4.72 . The Contractor must descr1be in its response how it w111 |
. address imstances of inadequate outside network plant
- facilities. at the' Department facility .to ensure that the’
e proposed IPSis implemented accordirig to the mstallatton
- schedule agreed to by the Department

; Please explam your reference on page 49 to "inadequate outside network
o 'pIant facilities at the Department fa0111ty" Is this the cabhng prowded by the
- 'LEC or owned by the State‘? _ _

What 1nfrastructure wotk -will the State do to enable ‘the suceessful-

: ‘_tmplernentatlon of a new system? Who is the State _eontact for Information
. Technology (IT) and Infrastructure? May we speak to these people? This
' would greatly assist in correctly assessmg the true cost to prov1510n the IPS.

st possﬂ:)le to obtam the State s budgeted long range plan, spec1ﬁca11y to
p _1dent1fy any expansions ornew. construotlon that may be contemplated over
. the contract term? - R

. .-;Due to the age “and condltlon of the facilities, and thelr looat1on it is . -
- anttc1pated that there may be 1nsufﬁc1ent outside plant facilities at some sites
- to support the bandwidth requireiments needed to provide the centralized - - -
f,;__.i"system the" State is Iookmg for.  If there are facilities that .can not be
ok _;_connected to the centralized system as aresult of thlS bandwzdth problem,is- -
* . the State willing to. work w1th the successful vendor to. des1gn an alternatlve .
':'_.,solutton‘? . - W

VVAn:syyer:) o 'ThIS is the cablmg prov1ded by the LEC.
- jf :;" Where cable is identtﬁed as. sub standard avallable the Department ﬁber'

, [c_a_ble_sho_ul_d be used. If ﬁber__cable is not available the Department will be’
. responsible for upgrading the: cable/wiring prior to installation. During the
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REQUEST FOR PROPOSAL NO 0600’72DC S AMENDMENT NO TIIREE

Proposal Due Date July 31 2006 e SOthtatlon Contact Person: KIISUIIE Yaw

i PLEASE NOTE TH!S AMENDMENT MUST BE S[GNED AND RETURNED AS PART OF YOUR PROPOSAL -

s 31te visits there were. two (2) sites 1dent1ﬁed that had sub standard cable,
- .ASPC-Tucson, ‘Santa Rita Unit and ASPC-Florence, Central Unit. The
- Department is in the process of installing new fiber cable to the Yard Control -
~ Offices ‘at the Santa Rita Unit to support inmate phone system. The
. Department.is in the process. of installing new fiber cable to each housing . -
unitat ASPC-F lorence Central Unit. These efforts should be completed ina
few months ' - o :

'- State contact for Informatton Technology (IT) and Infrastructure w111 not be
- avallable for d1scussmn untﬂ after the contract is awarded. i

There are no budgeted long range plans to expand current fac1ht1es or for -
new constructzon '

) Yes 'after the contract is awarded. The Offeror’s solution must identify the
required bandwidth and assurnpttons made regardmg bandw1dth i their -
respectlve proposal : :

‘Question 118. Page 50 - - , B o
. 24.8.5The call recording system proposed by the Contractor must be
i ‘capable of storing a mmlmum of ﬁve current years of inmate call
recordmgs L ‘ S - :

Due to 'th'e anticipated storage of this amount of call recordings will the State
~accept alternative methods of storage/retrieval, as long as the solution meets
or. exceeds the 5 year requlrement'? ' -

AnSwer L F ive (5) years of content must be avatlable inan mdexed format and made_ :
" -availableto DOC without charge. The recordings could be archlved ona CD
“or DVD as long as they are mdexed to allow for qulck retr1eva1

“Question :1{1.9 Page 54" I : : - _
oA i -2 4 10:1. 14 The Contractorls reSp0n31b1e forrennbursmg theDepartment o
' for any "construction". costs incurred "to’ fac;thtate ‘the '
I 1nstallatlon Of the 1nmate telephones SRS

A PIease deﬁne constructton“ costs For mstance 1f the fac1hty wants to add
.. phonestoa specl_ﬂc area but said area do_es not allow for the installation due
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. f-to wall condltton or lack of foundatlon Who is. respon51b1e for the costs to -
* build out the-wall or put ina foundatton‘? Typically those costs are assumed
- by the customer. Once the locatlon is made su1tab1e for mstallatlon your -
' .‘vendor would complete the ermg and install the set ' o

" Answer: - ‘The Department W111 assume the work and costs assoclated with yard 7
.~ construction, such as foundatlons concrete and walls |
-Question 120. -,Eage 54 S L ' '
L 240.1.1 2 ofithe RFP states that "All Inmate Telephone Equlpment must
- be of new manufacture" :

If the existing equipment Including'enclosufes' sets, pedestals, .cut-off keys |
and Melco momtormg equipment are in good. condltton can they be reused .
" or sold n place to the sclected IPS prov1der‘? :

- Answer: '-The proposal must be based on replacmg all equtpment with new
' ' - manufactured telephone items and/or equipment. Once that proposal has
~ been: identified the Offeror may identify those specific items and/or
- equipment that they deterrmne to be in good workmg condition, and the cost
. differential associated w1th edch specific item and/or T piece of” equipment, if
used in the stead of, new manufactured items and/or equipment. It must be
. shown how this differential would affect commissions, cost of phone calls,
~and the bernefit to administrative and manage'tblhty of the system. The intent
- is to use the cost of new manufactured items and/or equipment as a baseline,
and then compare the inclusion of used items and/or equ1pment W1th the
basehne and 1dentxfy the beneﬁt of used 1tems and/or equlpment ' '

" “Question 121, Page 58 - | ' S -
2410144 of the REP States: "The Contractor must pwwde adequate :
' TDD/TTY or sultable dev1ces to each of the Departments fa(:lhty" S

- _L'How many TDD/TTY deV1ces does the DOC con31der "adequate" at eaoh L
: facdtty‘? L e e . _ e

 Answer: o -The Department is requmng 2 TTY/TDD dev1ces per Complex and 1 per |

- Remote Unit. Privatized are considered a Remote Unit, so there would be 10
.Complexes and 10 Rernote Umt for a total of 30 TTY/TDD dev1ces requlred
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Questlon 122 age 77
. 27.1 One Contractor will be selected to enter into a written contract as a

rcsult of this'RFP with the selected Contractor to begin providing
services no later than 120 days after execution of a written confract. .
"The proposal must include an implementation plan describing the
tasks and activities.to be completed and their timeframes/ milestones
prior to the start of services. The implementation plan is to detail
how the Contractor would satisfy the RFP’s requirements regarding

- the installation, operation and maintenance of an inmate phone
system with monitoring and recording capabilities, such that each
issue addressed would be complete and detailed enough to assure the
Department .of the Confractor’s understanding and capability to
perform the cited requirements, and to substantiate that the IPS will

 be fully operational within the tlmeframe stated after execution of the
-wrltten contract.

It is anticipated' that the complete installation will exceed 120 days. This is
due to the scope, location, and networking limitations.in addition to
anticipated infrastructure upgrade requirements. Invariably issues become
- uncovered when working directly with the facilities that are unknown today
and were not uncovered during the site visits. Will the State accept a plan
that is longer than 120 days if said plan 1ncludes the Ievel of detall noted
above? :

Answer: - - - The proposal must pr0v1de a. detaﬂed 1mplementat10n plan that ‘does not
:  exceed 120 days and offer an appropriate penalty if the plan is not met.
~ Where unant;ctpated issues are identified, they will be dealt with at the time
of discovery and arbitrated at that time. Once the 120 day implementation
plan’ baseline has been identified the Offeror may identify a longer
1mplementat10n plan that .specifies a specific timeframe and the cost.
dlfferentlal associated with the longer timeframe. They must also specify an’.
' -approprxate penalty if the longer plan is not met.. The intent is to ensure that
- the implementation of the new inmate telephone system is accomplished as .
qmckly as possnble and does not go-on. mdeﬁmtely '
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Questron 123. Page 78.2.7. 3 1 and Page 79.2.7.3.9 _.
S 2 7.3.1 The Department is presently. utilizing an IPS prcwded by Globe

Tel*Link Corporation (GTL). It is therefore of the utmost

~ importance that the Contractor address the issue of transition fromthe
existing system to the new IPS at all Department locations. The
Department realizes that some "down time" will occur during this
transition but the Contractor must propose an implementation plan

- that reduces this "down time" and allows for a smooth progression to
‘the new syStem. Th_e amount of estimated down time must be state. .

'2 7 3.9 The Contractor must transfer the current IPS database mformatmn
_including inmate profiles (PINs) and call records to the new system.
The Contractor must state, in its response, how this will be
accomplished and what is required of the Departrnent to facﬂltate this
transfer of 1nformat10n :

- Implementation planning for every'one, with the exception of the incumbent,

- will be highly dependent upon the incumbent’s ability. to meet certain -
~timeframes. In other words, our plan can include what we would consider to -
~ be reasonable transition ‘but-the incumbent may be unable (not to be

construed as unwilling) to meet the dates. - What is the State’s position?

‘The transferring of current database information, specifically call records,
~between disparate systerns may be impractical, perhaps. even impossible.

- Typically a.vendor can export certain information, such as PINS, attorney’

_ numbérs, current blocked number tables, etc. What is not generally done is-
he full transfer of profiles or call records. For the State s purposes, please
define the level of detail or provide an example ofan inmate proﬁle and call
o record (redacted 1f necessary) it expects to be transferred. S

Answer: ,The Offeror must con31der the potential of the mcumbent not being capable
. .ofmeeting certain timeframes intheir respective proposal. Once the contract
- has been awarded the Department would expect the successful contractor to '
- negotiate with the incumbent, if that is necessary, to remove equipment, sell,
- orlease, in place equipment, until it can be removed. If the incumbent does -
© . not have the ability to ‘meet certain timeframes, then the Departnient will
e :cc_r_lsrder the equipment abandoned and will remove the equipment to meet -
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the timeframe requlred “The eqmpment will then be dlsposed of by the
Department S :

- The Department would expect that the Offeror would identify in their -
“respective proposal the information they deem crucial to the management of .,
their solution and the data that would need to be transferred. from the old

system.

 Question 124, Page83 - ¢ . . . .-

S 3.2.1 The successful Contractor will- demonstrate in théir proposal their
~ 'method to maximize the commission to the Department at the same

time minimizing costs to inmates and families. As a guideline, the

- Department currently receives a commission of approximately $4

- million dollars annually, base on a commission rate of 52% of the

Gross Revenue generated from the existing contract.  The

approximate current phone rates to inmates and fannhes shown in

- Attachment #0, Current Call Rates :

: Please prowde a detalled breakdown of the pI‘lOI’ 12 months or complete 2005
report of the gross revenue, by call and payment type (e.g. collect, prepald
- debit, local, international, etc) by facility.” Is the State receiving 52% -
- ‘cominission on all revenue Local IntraLATA, InterLATA/Intrastate
. Interstate and Internatlonal calls‘? '

~ Answer: | ~ The Department does not have a detailed breakdown of the prior 12 months
- . ora complete 2005 report of the Bross revenue, by call and payment type by
. '_Vfamhty ST

= Yes the Department belteves that the State is recetvmg 52% commlission on
~all revenue -Local,. IntraLATA InterLATA/Intrastate Interstate and
- ,Internattonal calls : '

L Question 125 The followmg g'ue_stloh_s are associated with the recently completed site
' Each control room W1th the exceptton of the new ngman facthty has :

manual "cut-off" switches to turn off phones within view of the officers.
- Wiall comp_ut_er controlled cut-off be acceptable for this purpose, or will these
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mannal cut-off sw1tches remain a requlrement‘? If manual cut- off sw1tches
remain a requirement, will the State or the current vendor be installing
~infrastructure (conduit, wiring) at the ngman facility for the 1nstallat10n of
manual cut-off keys? ' :

' Answer:_. ‘Co'mputer eontrolled cut-off sWitehes would be acceptable.

Question 126. Monitoring capabilities are currently required at each control room where
o ~inmate telephones can be observed by -correctional officers. The current
equipment utilized to perform this function is obsolete and not replaceable.
This monitoring could be performed utilizing State provided computers
-(sufficiently equipped and connected to the internet). Is the State willing to

. explore this option and provide the computers to allow for it? -

Answer: o The_Department is'_wil'ling to explore-this_opti__on.
Question 127. Define "telephone cabltng as to what type, pair count and gauge. Is the

- Contractor required to provide this cabling and wiring from IDF to station at
“all current and future inmate telephone locatlons? :

Answer: ' Cabling is owned by the Departrnent and will be taken care of by the -
' , Department :

" Question 128 WilI the Fiber to the control.room at Tucson (Wilmont Santa Rita Unit) be
L available for the inmate telephones before platform replacement?
. A__nsWer: - Yes. “
' ‘-Qnes'tio_n 129. What is your standard1zed handset cord Iength‘7 If this length is dxfferent by
S facrlrty please provrde those spemﬁc lengths requested by fac111ty -

- Answer E V"._The standardlzed handset cord 1ength is 22" 'unless the telephone is a
PSR 'handlcapped statlon _' : : :

- Question 130. Dunng the site v1'51ts_, on site DOC contacts requested telephone sets that did
SRR -not match the RFP requirements, i.e., speaker phones, 2500 sets, trimline
 sets, and cordless phones “Will vendors be required to provide sets not
OutlmedmtheR_FP‘7 ' R T R
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Answer No. -

~Question 131. Florence Central unit stated they wanted additional jacks on floors where
S - there is currently no wiring. The RFP does not include this request. Will the .
DOC have this wiring in place prior to the installation of the new system?

Answer:. ©  Yes,

Question 132. Can phones that are experlencmg minimal or no usacre be moved to other
: :locatxons or removed completely if the Vendor can show venﬁable data that -
the phone(s) are not being used? : '

‘Answer: - Yes, only after the Contract has been awarded and the Department agrees
' ~with the recommendation. The Offeror’s proposal must be based on the
'current placement of phone specified inthe RFP, with the exception of ASP-
Globe. The Department has no problem with reducing the phones at ASP-
- Globe to equal a maximum ratio of 25 inmates per phone

Question 133 W111 the DOC prov1de infrastructure (house cable conduit, concrete
: platforms etc.) for any inmate phone locatlon requested after contract
s1gn1ng that is not cun'ently in serv1ce‘?

© Answer: o Yes. .
Question 134. Phone‘ totals for individual sites differ from figures provided in the RFP..
.. Will'the phone totals be corrected or Inmate phones added or removed to
_ comply w1th the RFP amounts? :
Answer: - N _’I‘he RFP phone totals have been mochfied to reﬂect the phone mventory -
o ' 'The Department has revised Attachment #5 and mcluded at the end of this-
Sol101tat1on Amendment as Attachment #SA '
Question 135 Will the inmate telephone system selected be mstalled at all sites, 1nclud1ng N
- . the privately owned prlsons, and will the system requlrements be 1dent1cal for -

- those fac111t1es‘?

T cAnswer: "Y'es.
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Questlon 136 In Tuoson there is currently a spec1al circuit connecting St. Mary’s Hospttal_
: - to the Wilthont fac1l1ty w1ll the vendor need to continue prov1d1ng thls
, c1rcu1t‘7

Answer: -'Yes.'
Qnestion 137. There aré pay telephones for visitor use at several DOC facilities. Is there a

“requirement to continue prov1d1ng pay telcphones at those locatlons by the
' 'successful vendor‘? » _

_ Answer: ~ No. s

~ Quéstion 138 At Eyman/Rynnmg please prov1de the telephone circuit path from MPOP to
o Cpu. : _ _ _
Answer: _ The cur-rcnt inmate phone telephone.circu.it path travels via copper to the

. administration building phone room, then via copper to the CDU. building. .
.+ The Department has a remote PBX unit at Rynning, so the copper use
‘between Rynning and the MPOP is mlnmnzed Fiber has been run between
- the MPOP and Rynning, also from the Rynning administration building to
the: housmg units, a fiber line from the' admmlstratmn bu1ld1ng to the CDU
_-_bu1ld1ng is made ava11able :

" Question 139, At P1cacho the State phéne cable regularly falls A work order was 1ssued '
.- by the State to have it replaced, however the release of this RFP caused that
worktobe dolayed indefinitely. Is the DOC going forward to complete work _
'~ on the phone cable at Ptcacho‘? Also please provide the phone circuit path '

. a Plcacho E ' :

B Ans.wer':: : : The copper cablmcr is fallmg between the. DMARC and the Department PBX
© 0 . trailer. This is ini the process of being replaced and will be made available
for the 1nmate phone system : l : _

g ',Qnest-ion 140. At C1marron Umt the copper is. fallmg W1ll the copper be replaced‘? Is. ﬁber. '
S e avaﬂable to all housmg units? - o _

- Answer: Flber has been pulled to all housmg units. The Department does not 1ntend
C L to replace the copper cablmg gomor to the housmg umts - :

44



I'SOLICITATION AMENDMENT - . ' . Arzona |
Gl ' v Y DEPARTMENT OFCORRECTIONS
- 1601W. JEFFERSON, M/C 55303
CONTRACTS ADMINISTRATION
- PHOENIX, ARIZONA 85007-3002
-~ -(602)°542-1172 PHONE
: (602)’364~3790‘FAX'

»

’REQUEST]FOR"'PROPOSAL NO. 060072DC -~ . AMENDMENT No THREE

Proposal Due Date July 31,2006 o P Sohc1tat1on Contact Person Kristine Yaw

- PLEASE NOTE TH[S AMENDMENT MUST BE SIGNED-AND RETURNED AS PART OF YOUR PROPOSAL

Questton 141 At Tucson W11mont/Echo Units the copper cable is bad between yard control
and building 8. Will the DOC repIace thls copper prior to the new mmate _
: pone system install? .

- Anewer: - The Department 18 presently replacmg this cable W1th a ﬁber hne

- --Ques'tion 142 To accommodate ﬁber and cordless usage w1lI the DOC be prov1d1ng both
R ' .-copperandﬁbeﬁ o . -

o An_swer: - :-.'The Department w1Il provrde ﬁber where possrble and copper only where
ﬁber 1s not avallable .

.'Qliestion 143, Onnew _constructron or remodels w111 the DOC be prov1d1ng both copper and
: : fiber? : : .

*Answer; j_The Department Will_'provide. fiber to the b'uild.ing' on niew construction or B
' ~ remodels, and copper only from that point to the phone.

* Question 144, At Florence West the copper "house" cable to building 3 has failed. Asthis
"~ is one of the privately operated facilities, is the State or the private prison
owner responsible for maintdining or replacing cable at this facility? Will the
-State commit to making sure this cable i is replaced prtor to- the 1nstaIlat10n of
the new 1nmate phone systern? '

' 'A_nswer: o 'The Department w111 insure that the. cable 1s replaced prtor to the mstallatlon.
IR of the new inmate phone system.

. Question 145. Is it the DOC s posrtton that the IPS Contractor w1ll be r'eSponS1b1e for
o - repairing or replacing existing cable including conduit from the MPOP to the
inmate phones? Would thlS mclude cabhng between bulldmgs and house
rtser cable’? S : o : L

- Answer: - The Department will be responsible for cabling inside the prison. Where
- " cable'is identified as sub standard available the Department fiber cable
-~ should be used. If fiber cable is not available the Department will be
. tesponsible for. upgradmg the- cabIe/wrrmg prior to installation, During the
-+ site visits there were two-(2) sites identified that- had sub standard cable, .
s ASPC Tucson, Santa R_tta Untt and ASPC Florence Central Unit. The =
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‘ Department isin the process of mstallmg new ﬁber cable to the Yard Control
" Offices at the Santa Rita Unit to support inmate phone system. The
- Department is. in the process of installing new fiber cable to each housmg
- unit at ASPC- Florence Central Umt These efforts should be completed ina
few months ‘ — ‘

| Question 146_ The State purchased “Adtran equtpment to support 1nmate phones over ﬁber.
- atPiestewa, Santa Rosa; Eggers, and Catalina Units. Who is respon31b1e for -
,the cost of repalrmg and mamtammg these Adran units? SR

- Answer: The proposal must be based on replacmg all equ1pment W1th new
' ' manufactured telephone items and/or equipment. Once that proposal has
‘been “identified the Offeror may identify .those ‘specific items. and/or
. equipment that they determine to be in good working condition, and the cost
- differential associated with each specific item and/or piece of equipment, if
* used in‘the stead of, new manufactured iterns and/or equipment. It mist be
shown how this differential would affect commissions, cost of phone calls, .
_ and the benefit to administrative and manageability of the system. The intent
" is to use the cost of new manufactured items and/or equipment as a baseline,
~ and then compare the inclusion of used items and/or equipment with the
’ basehne_ and 1dent1fy the beneﬁt of used 1tems and/or equtpment

o The contractor may or may not use this equlpment dependmg on whether it

s compattble with their ‘solution. If used, the contractor will assume the ;
responSbehty for mamtenance and repa1r :
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ATTACHMENT #5A ' ' _ ce , ~ ARIZONA DEPARTMENT OF
SOLICITATION NO. 060072DC R , - CORRECTIONS .. .

CURRENT INMATE CAPACITY AND PHONE TYPE

Complex/Unit ' -Inmate Custody # of o Type of Phone
: - _ | Capacity | - Level | Inmate | -~ _

i -~ | Phones ... - = ' '

. .| Pedestal | Wall -] Wireless | Other
ASPC-Phoenix (EntryPomt) . 1043 - 43 25 18 0 -0
Reception -~ - 336 - | Maximum 0 0 0 -0 0
Inmate Worker 1 43 - | Minimum 3 0 3 0. 0
- B-Ward. - B 48 Maximum 1 0 1 0 0
Q-Ward ' . 6 Close 0. 0 - 0 -0 0
Flamenco-M | - 105 | Close 5 0 - 5 0 0.
Flamenco-F @ - 22 Close 1 0 1 0 | 0
Aspen/SPU o 150 | Medium 7 0 7 0 Y
1. ASP-Globe . -}, 333 | Minimum 26 - 25 1 0 0
ASPC-Florence =~ = =~ . 3857 s - 99 70 -0 29 0
| Central Unit R 961 - [ Maximum|] = 23 0 (1) 0 . 0
~ EastUnit 4 702 | Medium- 15 15 0 -0 0
“North Unit T | 1057 | Minimum | a7 37 1 0 0 0
South Unit | 732 | Medium | - 11| 11 0 | 0 0
CB6 - ] 186 . | Maximum| 6 - 0 -0 0 0
“ASP-Picacho o219 Minimum 7 -7 S0 0 0.
ASPC-Eyman R 4849 | | 114 1 32 | 16 66 0.
~ CookUnit S : 1037 Medium | 16 | 16 -0 0 0

Meadows Unit o f 1156 | Medium |- 17 16~ -0 1 0 .
~Rynning Unit 800 | Close | 47 ). -0 | 16 1 N
- Rynning Unit .~ - 1 80. FMaximum| 16 0 ) 16 0
SSMUL o |- 1008 . { Maximum | . 24 0 |0 24 - 0
CSMUl - S 768 Maximum: | 24 0 0 24 0
ASPC-Perryville _ 1 3109 o 86. | 80. S -4 Q-
-~ Complex Isolaton =~ - 6 . - {Maximum| 0 | 0 0 0 0
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Complex . T 3 [Mexmum] 1 [0 [ 0 | 1 0|

‘Detention

=3

.- Complex - S B 25 N_faXimum 2 1 0 -2 0
~_Bldg 45 I E ' e oo ' :

—
<

Santa Cruz Unit b 770 -_Mi.xed.2/3 21 20

OO
Y
faw)

Lumley Unit o} 746 ] Mixed {21 .} 20
i I - |

MlnorsUnlt L8 | Al Levels | _O. | 0

San Pedro Unit . 1 434 . FMinimum.| 11 10

Santa Maria - B8 [ Mixed 23| 10 110

Piestewa Unit . - 200 ~Minimum.|. .~ 8 - 8

_Santa Rosa Unit R 300 - | Minimum | 12 12

olo|o|o|—=o

ASPC-Winslow - 1865 . | 61 27

—

Coronado Unit - . 628 | Minimum {- - 19 ~} 19

“Kabab Unit 800 Close | 24 |

~ASP-Apache | 374 Minimum | 9 | .8

CDhU- : -39 |Maximum]| 6 0

.

‘ADU - ' - 24 | Maximum] 3 0

ASPC-Yuma - _ 2295 | _ 66 46

Cheyenne Unit R - 1007 Medium - 22 .20

--Cocopah Unit- 2 b 392 | Minimum } 10 10

Dakota Unit. =~ -896.. | Close. | 34 | 16

ololvialwle|-|o]lo

ASPC-Lewis T 4744 | | 202 | 88

-
N

N

~ Bachman Unit ~ 600 | Minimum 18 | 16

AQ-S;};QO;OODEO_§©QOOO

A

~Bachman . o -8_.0 I Maximum |6 ] 0
- Detention Unit =~ -~ : g : : g

L olelolo|o|ole|olelo|ojolelolo|s|olo

o
[ew]

~Barchey Unit. -~ 1. -1008 .'Medium, EETEER 18-

wist
N
law]
[

Morey Unit- ~ -~ . [~ 80T Close 48 | 16

ho
L)

Morey Detenton - = -~ [ 101~ [ Maximum| 6 0-

coroo

o o -h
e

fav ) Lanl

[ Stiner-Red Unit_____|__ 450 _| Medium | __8

Stiner - Blue Unit -~ |- 454 | Medium |

8
‘| Stiner: Detent:on [ 100 | Maximum | . &
CUnit S SRS T

o
N
D

Buckley Uit | 800 | Close |46 | 16 | 32 | 0 0

'_RaS_tUnit ] 80 [Maximum|[ 36 | 8 . | 24 | 0 0
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~-1601W. JEFFERSON, M/C 55303
- CONTRACTS ADMINISTRATION
- PHOENIX, ARIZONA 85007-3002
. (602) 542-1172 PHCNE
" (602) 364-3790 FAX -

REQUEST FOR PROPOSAL NO 060072DC " AMENDMENT NO. THREE

o

‘ Proposal Due Date: July 31, 006 0 "S'ol-i'citation'"Cdﬁtaét'Person"Krist—i‘né Yaw

PLEASE NOTE; THIS’ AMENDMENT I\HUST BE SIGNED AND RETURNED AS PART OF YOUH PROF‘OSAL

[ASPC-Safford T 17 T . 37 34
1 Graham Unit ' - 847 | Minimum. 11 10

Tonto Unit .~ .- 290 | Medium |- 9 . -8

[ ASPFtGrant | 780 [ Mimmum | 17 | 16

1 ASPC-Douglas : 2440 | - @ 79 - 76

Gila Unit - 1 892 | Minimum 20 20

Maricopa Unit 230 | Minimum 8 .| ...8

Mohave Unit . | 927 | Medium | 32 32

Eggars Unit _ 200 | Min/lL1 -8 8

- ‘ASP-Papago 1 340 Minimum 8 8.

Qooo'do'c_:o‘ooc

mo'ooood'—x—x—xw
‘OOC}OOOOOOOO

- Cochise -4 51 [Maximum| .3 0
. Detention = o ' S

“ASPC-Tucson. : 4496 - 143 70

Cimarron Unit 768" Mixed 3/4 32 1 0

. Echo Unit - ‘ - 456 Minimum 9 1 9

“Manzanita Unit ' © 446 | Medium 13 12

Rincon Unit | 733 Close | 29 0

- Minors Unit 198 . | Mixed 4/5 | 6 | o0

Santa Rita Unit - 7700 | Mixed2/3] 16 | 16

-~ Winchester Unit - | 528 Medium | 14 | 12

~Catalina Unit " 300 | Minimum'|.. 12 | 127 -

SACRC. | 188 | Medium 9 g

- ojo|o|a{o]o|Blol<o{Rl|D
Alofols|ols{ol~lololx
olclolojo]ojololo|ole

-~ SMH - - e 29 | Mixed1- | o1 0

cou | @ (Mexmuml 2 1 o0 | O

—t

Pr:vatlzed Prisons =~ = | .-2856:,_” oo ) 246 18 | 218 .

- Florence West o - 600 ] Minimum - 51T ] 0. 1 48

Marana' E o456 | Minimum | 42 - 0| 42 -

. Phoenix West ' 400 ~Minimum | - - 25 : 0 24

Hopalo|lwlsin
(o=} [or) far) Yan ] ko) an)

__'--Kin'gman ' |- 1400 | Minimum-| 128 18 | 104 |

Jo| -

33271 || 1176 | 866 | 327 | 146

Key to Custodv Levels .
1 = Minimum -
7 _Mmlmum 3 B
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S SOLICITATION AMENDMENT = 007 70 ARIZONA . ©
}- R S e e DEPARTMENT. OF CORRECTIONS
o T e - SRR : 1601W. JEFFERSON, M/C 55303 -
CONTRACTS ADMINISTRATION -
“ - PHOENIX, ARIZONA . 85007-3002.
' (602) 542-1172 PHONE
(6{)2) 364 3790 FAX

Sy

'REQUEST FOR PROPOSAL NO. O60072DC ST AMENDMENT NO. 'I‘HREE

: 'Proposal Due Date July 31 2006 S o Sohcuaﬂon Contact Person Knstme Yaw

" PLEASE NOTE THIS AMENDMENT IVIUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

o 3 Medmm _ '
- 4=Close.
5 = Maximum

ALL OTHER PROVISIONS OF THE SOLICITATION SHALL REMAIN IN THEIR ENTIRETY. . :

Offeror hereby acknowledges recelpt and . -~ The abéove referenced Solicitation Amendment -

understandmg of above amendment o s hereby executed this 18™ Day of July, = o
SRR : ' . : 2006 in Phoemx, Arlzona o '

fT.yp"ed Name and Title T

“Name of Company



PURSUANT TO A.R.S. SECTION §41-2574

(PENALTY OF THIS BOND MUST NOT BE 100% OF THE CONTRACT AMOUNT)

- STATUTORY PERFORMANCE BOND |

SOLICITATION No  060072DC

KNOW ALL MEN BY THESE PRESENTS
THAT,

herelnafter called Pr1nc1pa1) as Pr1nc1pal and . . :
- P2 corporatlon organized and existing under the laws

. 'of the State of S | , with its principal office

in the: Clty of S ' : ; (heremafter called the Surety), as.

. Surety, are held and fn‘mlv bound unto the. State of Arlzona (hereinafter called the Obhgee) 111 o
the amount of . : : - o (Dollars), ($ ), DR

* . for the payment Whereof the: said Pr1n01pa1 and Surety blnd themselves, and their heirs,
-admmlstrators executors, successors and a531gns Jomtly and severally, ﬁrmly by these preSents. o

WHEREAS the Prmmpal has entered into a certam contract with the Obhgee dated the
__ __dayof___ _ 20 .t construct and ' -
complete a certam work descrlbed as o o -

which contract is hereby referred to and made a part hereof as fully and to the samie extent as
if copted at Iength herem SR -

.. NOw, THEREFORE THE CONDITION OF THIS OBLIGATION IS SUCH that if the said Prmc1pal shalI
faithfully perform and fulfill all the undertakmgs covenants, terms, conditions and agreements of said contract during o
~ the original term of said contract and any extension thereof, with or without notice to the Surety and during the life of
.. any guaranty required under the contract shall also pérform and fulfill all the undertakings, covenants, terms and -
conditions and agréements of any and all duly authorized modlﬁcattons of said contract that may be hereafter be made,
notice of which modification to the Surety bemg hereby wawed then the above obligation shall be void, otherw1se to
remain in full force and effect o :

: _ PROVIDED HOWEVER that this bond is executed pursuant to the prov131ons of AR.S, Sectton §41-2574,
and all liabilities on this bond shall be- deter:mned in accordance with the prowslons of the Sectlon to the extent as if
it was copted at Ienﬂth hereln ‘

. L The prevaﬂmg party in a sult o thlS bond shali recover as a part of ms Judgment such reasonable attomey s
- fees as may.be ﬁxed by a Judoe of the Court : . RS :

W1tnessourhands this T - dﬂY.of-.'_ 9l
| Pringipal - . . . . .. . . Seal
- BY: .
- Surety”. P ., - Seal

CDOCFORM302 - el R ‘Agency of Board "




- DOC FORM 303 - |

STATUTORY PAYMENT BOND
“PURSUANT TO A.R.S. SECTION §41-2574

(PENALTY OP THIS BOND MUST NOF BE 100% OF THE CONTRACT AMOUNT)

SOLICITATION NO 060072DC

KNOW ALL MEN BY THESE PRESENTS

THAT
3 heretnafter called Prmcrpal) as Pr1nc1pal and
i , a corporatron organrzed and existing under the laws

- ofthe Stateof . _ _ , with its principal office
o in the Ctty of e : (herelnafter called the Surety), as - -
L ‘Surety, are held and firrnly bound unto the State of” Artzona (hereinafter called the Obhgee), n
- the amount of _ - . (Dollars), ($ D, |

~ for the payment whereof,. the said Prtncrpal and Surety bind themselves, and their helrs :
;.-adm1mstrators executors successors and assugns Jomtly and severally, ftrmly by these presents.

WHEREAS the Pr1n01pa1 has entered 1nto a certaln contract with the Obhgee dated the
. . dayof . _ 20 . , to- construct and' . :
'7 complete a certam work described as ' :

B which contract is hereby referred to and made a part hereof as fully and to the same extent as
.t copred at length heretn :

NOW THEREFORE THE CONDITION OF THIS OBLIGATION IS SUCII that if the sard Principal shall
-.promptly pay all monies due to: all persons supplying labor or materials to him or s subcontractors in the prosecution
-_of the work prov1ded for in said contract then this obligation shall be v01d otherwrse to remam in full force and effect..

_ , PROVIDED HOWEVER that this bond is cxecuted pursuant to the provrsrons of A. R $. Section §41-2574,
‘ and all liabilities on this bond shall be determlned in accordance with the provrstons of the Secnon, o the extentasif
o -1t was copted at length herem - : : ' '

o . The Pfﬂ"alllﬂg party ina suit on thts bond shall recover asa part of h1s Judgment such reasonable attomey s
- fees as may be fixed by a Judoe of the couﬂ .

‘_".-,"‘:W_tt_nes,s_ourhauds.this R 'd_g_yof R ¢
T
_-,BY':_l.'-'
_ - - Surety : S T S_eal':
© BY:

= Agenéy_ Of Board : :




CASOLICITATION AMENDMENT - arzona -
SR . o . o DEPARTMENT OF CORRECTIONS -
° 1601W. JEFFERSON, M/C 55303
. CONTRACTS ADMINISTRATION
PHOENIX, ARIZONA 85007-3002
(602) 542-1172 PHONE

_ (602) 364-3790 FAX
REQUEST FOR PROPOSAL NO. 060072DC _ AMENDMENT NO. FIVE |
Proposal Due Date: July 31,2006 R Sohmtatlon Contact Person: Kristine Yaw_

PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL
Inmate Telephone System:

This solicitation is hereby amended as follows:
1. TheProposal Dﬁe Date s being extended to September 14, 2006 at 3:00 p.m., MLS.T.

2. A Sohcltatlon Arnendment to-answer vendor questlons recewed by the Departrnent will
follow.

ALL OTHER PROYISIONS OF THE SOLICITATION SHALL REMAIN IN THEIR ENTIRETY.

' Offeron hereby acknowledges -réceipt and- .~ The above referenced Solicitation Alilehdmenf _
understanding of above amendment. - .~ is hereby executed this 21% Day of August
S D - : . 2006, in Phoemx, Anzona '

'_:Signature S R Date .

| ~ Typed Name'an_c'l".T'itle

'__Name, of Company g o Denel Plckermg, Chisf Procurement Officer

£




SOLICITATIONAMENDMENT -' B AaIZONA

DEPARTMEVT or CORRECTIONS
- 1601W. JEFFERSON, M/C 55303
CONTRACTS ADMINISTRATION
" PHOENIX, ARIZONA 85007-3002 =~

(602) 542-1172 PHONE
_ _ (602) 364-3790 FAX.
. 'REQ'UEST FOR PROPOSAL'NO' 060072DC  AMENDMENT NO. FOUR
Proposal Due Date July 31 2006 R B . Sohc1tat10n'Contact Person: Kristine Yaw

" Typed Name and Title

. Name of Company - - - - .. “Denel Pickering, Chitf Procurement Offfcer

| PLEASE NOTE THIS ANIENDIVIENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL
Inmate Telephone System

_.Thls sohc1tat1on is hereby amended as follows
' _1-.. The Proposal Due Date is bemg extended to August 31, 2006 at 3:00 p.m., M S.T.

2. - No further questlons will be accepted by the Department after August 10, 2006 at 5: 00
p m., M, S T. ,

' ALL OTHER PROVISIONS OF THE SOLICITATION SHALL REMAIN IN THEIR ENTIRETY.

- Offeror hereby acknowledges receipt and The above referenced Solicitation Amendment

o understandmg of above amendment - ' is hereby executed this 3" Day of August

2006 in Phoemx, Arizona.

'._.~S_ignature R : - Date




o SGLICITATION AMENDMENT o o

DEPARTMENT OF CORREC'I‘IONS

L R T S | TR P . 1601W. JEFFERSON, M/C 55303
oo e }' e ~ CONTRACTS ADMINISTRATION -
e el . | L ‘ PHOENIX, ARIZONA 85007-3002
" (602) 542-1172 PHONE

_ T (602) 364-379Q-FAX .
REQUEST FOR PROPOSAL NO 060072DC : AMENDMENT NO. SIX
Pro Josal Dué Date: September 14, 2006 ___solicitation Contact Person: Kristine Yaw _

PLEASE NOTE THIS ANIENDIVIENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

Inmate Teleph0ne System )

This s‘olicitation_is hereby amended as follows:
. The following questio'ns have been asked and ansWered:

© Question 1. At REIP Special Terms and Conditions, Section 1.35 Payment, Performance
TR Bond and Insurance and at various Amendment 3 questlons and answers to
~ the solrcltatlon ' :

Please”confirm the States understanding that the Payment Bond is to assure

* payment by the vendor to the State (i.e. commissions) and or subcontractors
(i.e. payment for their performance), and that the Performance bond is for the
State to recover any State damages for a prime vendors non-performance of
the contract requirements (excluding commission payments).

-Please clarify the definition of the terms “100% Statutory” (RFP Section
'1.35) and “contract: value” (RFP Amendment 3) as it relates to. this
congession’ type -contract — in other words how 1s the ¢ contract value” -
determined? :

e Is the contract value as it relates to the Payment Bond the total possible
_ billingsto called partles under the contract or the comm1ssron payable to
" the State?. .
e TIs the contract value as it relates. to the Performance Bond the total
_ 'pOSSIble billings to the called party, the commission payable to the State,
or the’ calculated possible. damages 1ncurred by the State for non-
- performance by the vendor? - : =
-« How will the State determine the value | grven the answers prov1de to the
L ‘abovc questions, given the fact that thee are no current calhng statistics?”
-+ How does the State determine the value of each not to be pumtwe in
j _ nature relating to any actual and possuble damages that could be 1ncurred
o for fa1lure of perfcrmance and/ or payment’? ” o




REQUEST FOR PROPOSAL NO. '060’0721)0"

OLICITATION AMENDMENT L ARizONA
.. DEPARTMENT OF CORRECTIONS
~© 1601W. JEFFERSON, M/C 55303 -
- CONTRACTS ADMINISTRATION
~ .- PHOENIX, ARIZONA 85007-3002 .-
- (602) 542-1172 PHONE - I
- (602) 364-3790 FAX

AMENDMENT NO. SIX'

ProEosal Due Date September 14 2006 Sohc1tatron Contact Person Krlstme Yaw

PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

Is thls value to be bonded based ona smgle contract year, or all 7 contract
years‘? : :

- .Would the State consider stating a specific amount for each bond in the RFP -
~to-assure that these amounts are specific and known by the offerors? Please
“note thiat the amount of each bond can adversely affect rates to be charged to

o he called party : :

o 'An:swert o Offeror shall prov1de payment and performance bond eqiral to 100% of value
. .7 of the contract. for the first year and shall maintain this bond by annual
' renewal for each subsequent year of the confract term. '

© % Question2.” At RF P Sect10n2 4.8.5, 2.4.8. 6, and2 4.8.7, and Amendment 3 questlons and
o _answersNo 14, No 74 andNo 118 : g

' Please conﬁlm the lev15ed 1equ1rement relatmg to- the storage of . call
recordmgs : : : :

. 'What is the duratlon (1 e. number of days) of call recordlngs requrred to
* be stored on-line for ready access. by AZ DOC staff?
o Please confirm that all call récordings beyond the number of days
indicated above will be stored off-line by State staff for a period of 5
-+ yéars and that the vendors only responsibility will be to. provide the media
" for off-line indexed storage, that the off-line call recordings will ‘be
e accessible via the media and the system, and that the vendor may delete
coall on—hne call recordlngs once they are, stored off—lme If not, please
7 clarify. - :
.« Please conﬁrm that State staff Wlll be respon31ble for management of the
;_mdexed off-line call recording media once they are-put on the off-line
' 'media‘and‘the is not responsible for loss of such recordmgs or damage to
RS the oftlhne storage medra If not piease clanfy :

it Answer L "Call recordlngs are to be store on~11ne for ready access by the Department
IR - stafffor 60 days - - :

= '_'_'::‘Thrs is 10 conﬁrm that aIl call recordmgs beyond the number of days
- indicated above will be stored off-line¢ by the Department staff and that the
(R ~7vendors only respons1b111ty wrll be to prOV1de the medra for off—lme mdexed y




ILTSOLICITATIONAMENDMENT oA U ARizoNA

| ‘DEPARTMENT OF CORRECTIONS

1601W.. JEFFERSON, M/C 55303

' PHOENIX, ARIZONA. 85007-3002
© (602)-542-1172 PHONE
(602) 364-3790 FAX

" oo o CONTRACTS ADMINISTRATION

REQUEST FOR PROPOSAL NO 060072DC .. . -AMENDMENT'NO SIX

Proposal Due Date September 14 2006 e _ : Soltoltatton Contact Person Knstme Yaw

' : PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

o ‘storage and that the off line recordmgs w1ll be acees51b1e via a medxa and -

o system prowded bythe State. ‘The vendor may: delete all on-line cail records once
‘,tlley are stored off—lme :

o 'Th1s is conﬁrm that the Department staff will be resp0n31ble for management _
~ of the indexed off-line call recording media once they are put on the off-line
 media system, and that the vendor is not resp0n31ble for loss of such
recordmgs or damage to the off-llne storage medta

: Questton —3.'._? fAt RFP Scope of Work Sectlon 2 4. 21 2 and Amendment 3 questmn and- : B "
. U '-.--:answers No 16 and No. 69: : , . o

Please prov1de addmonal spec1ﬁcat1ons of the D1otaphone unit that will be
. - required to be purchased to allow for vendors to support this requirement. If
" AZDOCS requires the purchase of existing equipment, can AZ DOCS obtain
. a purchase price from the existing equipment provider to include a listing of
. the exact equtpment to be prov1ded for the prlce‘7

- -Answer: - The requlred chtaphon'e. nomenclature' '_1s:-D1ctaphone Voice Processor
' 41231. If the Offeror requires the purchase of this equipment from the
existing equipment provider, the Department would expect the Offeror to

 negotiate with that provider forthe purchase of the required equipment.

o Question 4. At Amendment 3-t1uestion and ans'wer' No‘..f33 and No. 56:

-'Standard IPS soluttons 1nolude dechcated IPS Worl<stat1ons at locations as _
determinéd by the' customer. Each workstation works with the installed -
_ nétwork:to allow for call recording and IPS information to be accessed from
o Loany facility, from any workstation.. The number of workstations is usually -
s identified by the DOC to meet their mvestlgatlve needs.” Given the answer -
10 the subject. questions, can offerors assume that at a minimum one (1) . .
* workstation per fac;hty (i.. complex) prov1ded for AZ DOCS use will meet -
~+ AZ DOC minimum requirements to allow investigators te achieve their
o ,mvestlgatlve duttes, and that no workstations will be requtred at AZ DOC
- ~non-facility locatlons‘? If not please clartfy the number of workstatlons
e -requn:ed : o



| SOLICITATION AMENDMENT  awiows
AL e R DEPARTMENT OFCORRECTIONS
< 1601W. JEFFERSON, M/C 55303
o CONTRACTS ADMINISTRATION
PHOENIX ‘ARIZONA 85007-3002 - - -
© (602) 542-1172 PHONE
(602) 364-3790 FAX

REQUEST FOR PROPOSAL NO 060072DC 2 AMENDMENT NO SIX- -

Proposai Due Date September 14, 2006 o '::- Sollc:ltatlon Contact Person Kristine Yaw

V PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

o Orisit the intentasa response to Amendment 3 questron and answer No 84
- that AZ DOCS will utilize its own workstations to perform IPS related
investigative and. administrative duties and awardees. are-only required to.
provide access to the IPS for. these AZ DOC provrdecl workstations, and that -
, ~the: requtrement is only to provide those workstations that each offeror
o _requtres “for its. own use in meetmg the RFP IPS requlrements?

o Answer: o The Department will utilize their own workstatlons for IPS related dutles the
T offeror only needs 10 provrde the workstatrons they requlre for their own use

. Question 5. AtRFP Scope of Work Sectron2 2.2and Amendment 3 questron and a answer
- . - No.39andNo. 124 . . _

It is 1mportant that the most recent eall and minute detarls by faellrty be
prov1ded to all vendors to assure a level and competitive environment. This
“data is owned by the State and the incumbent provider CAN obtain this
" information. from the ex1st1ng system Call Deta;ll Records and Systern
Reportlng

Wrthout this State owned and vendor rnamtalned data the 1neumbent is
‘provided a competitive advantage over all other vendors that is without
- justification. Provided at the end of this document is an example of the

facility-by-facility breakdown requested. This example was provided in the
~ recent State of Washington RFP who was supported by GTL and FSH usmg _

-Netlx equ1pment

N Based on the c_urrent date of this request, please provide such data for the
- “mostrecent 12.months. This.information is standard throughout the industry

" -and should be readily available by your mcumbent contraetor(s) to be
. provrded in the format requested abOVe - '

An:_svl/er:j. e Please see thie attached Attachment #10 I—Ilstorrcal Call Volume by Fac111ty .
T for the requested 1nf0rmatlon N

- ___Qu_estlon 6. At the RFP Fee Sehedule and Amendment 3 questron and answer No 40

_— Please clar1fy the cost evaluat1on as it reiates to trafﬁc statlstlcs to be
S allocated to collect rates called party prepard rates and mmate deblt rates —~ -




T SOLICITATIONﬁAMEND_MENT L ARIZONA .~ - -

Al e T e e T ’ L DEPARTMENT OFCORRECTIONS
1601W. YJEFFERSON, M/C 55303

CONTRACTS 'ADMINISTRA_TION'
PHOENIX, ARIZONA 85007-3002 =

(602) 542-1172 PHONE
(602) 364-3790 FAX.

REQUFES‘T FOR PROPOSAL'NO 0600-7’2i)(j . AMENDMENT NO. SIX

Proposal Due Date: September 14,2006 f ' Solicitation Contact 'Pe.rson-' Kristine Yaw- ’

PLEASE NOTE: THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

as such rates may differ between each category. Currently traffic statistics are
~ only allocated between collect and a cornblned prepard/deblt '

- Answer: Categortes - Collect 60% Prepard 30% Debit 10% have been mcluded in _.
' the attached Rev1sed Fee Schedule '

Question 7. At RFP Scope of Work, Section 2 43.15 and Amendment 3 question and
- answer No. 41:.

.Based on AZ DOCS statement, please clarify if vendors-may start charging
~for the call at the time the called party connection is made or only at the time
of positive acceptance by the called party.

Answer: . For collect calls vendors may start charging for the caIl only at the time of
' positive acceptance by the called party. For Prepaid and Debit calls the
vendor may start charglng for the call only at the time phone is taken off-

hook. oo :

Question 8. AtRFP Scope of Work, Section 2.4, 3 24 and Amendment 3 questron and
answer No. 42: .

Request AZ DOC remove this requirement and provide detail as to if vendors
are to allow or not allow calls to cell phones, or prowde guidance as to the
polrey that AZ DOC would prefer ' '

Answer: - The Department will allow calls to cell phones “What is being requested of
- ~ the offeror is to identify how their respective proposal operates when an
~ inmate call is placed to a cellular telephone

Question 9. At RFP Scope of Work, Sectron 2474 and Amendrnent 3 question and
S answerNo 46 _

Please clarlfy, is it the intent of this requirement to provide air conditioning
units. : -

Answer: _ The intent is for the vendor to identify the air conditioning reqnirements of
their respective solutions equipment, not to provide the air condltronmg units, -

which will be prowded by the Department

5



' SOLICITATION AMENDMENT -~~~ " amzowa .
el T e e o DEPARTMENT OFCORRECTIONS
e P - 1601W. JEFFERSON; M/C 55303 -
T e T : e o  CONTRACTS ADMINISTRATION
. PHOENIX; ARIZONA 85007-3002
(602) 542-1172 PHONE =~
(602) 364—3790 FAX

REQUEST FOR PROPOSAL NO. 060072DC AMENDMENT NO SIX :

Proposal Due Date September 14, 2006 . Ll A Sohc1tat10n Contact Person Krrstlne Yaw

e PLEASE NOTE TH[S AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

) Question _10. At RFP Scope of Work Sectron 2.4.13 and Amendment 3 questmn and
- answer No. 47: .

Please clarlfy lf AZ DOCS is 1ndlcat1ng that inmate phone mforrnatlon (e.g.
allowed lists) as currently processed creates multiple database entries for a
‘given inmate. In other words will an inmate that has transferred have a
database entry for each facility they have been housed at? And, if so is there -
" a way fo determine the most recent database entry for purposed of new -
-system database populatxon'? '

Answer:' ' The Department is not 1ndtcat1ng that mmate phone information (e.g. allowed
S lists) as currently processed creates multiple database entries for a given
inmate. There is only one database entry for each inmate. The location of that
inmate is changes as the inmate moves from one location to another, -

: ~ Question 1. Amendment 3 question and answer No. 55:

Please clarify that international calls cOmpleted via a live operator are
acceptable to AZ DOC under this new RFP'? '

An_swer: . _'.Internatlonal calls completed via a hve operator are acceptable to the
' Department under this new RFP L

- ".Question 12.. AtRFP Fee Sche_dule and Amendment 3 Questi'on and answer No. 61:

Please clarify where and how in the Fee Schedule the vendois are to indicate -
the amount of PCC is to be quoted. Alsoto aSsure that the cost evaluationis
~ “sound and équal between vendors that charge and do not charge PCC as part-
- oftheircall cost billed to the called party, request that all offerors be required
~ to state the PCC cost for each call type (i.e. local, intralata, interlata, .
- interstate) and agree to fix the PCC cost for the term of the contract. This
~ assures that PCC costs are not increased after contract award, thus creatmg :
a false evaluat1on of overall cost to the called party '

i 'AnsWer: - Please see the attached Attachment #10 Hlstorlcal Call Volume by Facrhty -
o to indicate the amount of PCC being quoted. To assure that the cost
evaluation is sound and equal between vendors that charge and do not charge .

6



I SOLICITATION AMENDMENT -~ . " " apizona
LT L e D e L T e e I)EPAR'IMENT OFCORRECTIONS
1601W. JEFFERSON, M/C 55303 -
CONTR_ACTS-ADMIN]STRATION;
PHOENIX,_' ARIZONA 85007-3002
- {602) 542-1172 PHONE
(saz) 364-3790 FAX

REQUEST FOR PROPOSAL NO 060072DC *

AIVIENDMENT NO SIX

Proposal Due Date September 14 2006 N o Sohcrtatron Contact Person Krlstme Yaw

PLEASE NOTE THIS AMENDIVIENT IVIUST BE: SIGI\IED AND RETURNED AS PART OF YOUR PROPOSAL

3 PCC as part of their call cost b1lled to the called party, the Department is
- requiring -all offerors to state the PCC cost for each call type (i.e. local,

intralLATA; intetLATA, & mterstate) and agree to ﬁx the PCC cost for the'

© term of the contract. . :

Qnestion' 13. General‘:

- Please clarify the differen_tiation between rates. and ‘commissions for
~evahiation purposes.. In other words which is more important: the ratestobe
- charged'the called party or the commission percentage payable to AZ DOC? -

. Answer: Our goal is to:'

. 'Mmmnze the cost of mmate phone cails to. the 1nrnate, and his or her
- family. & friends; :
o .. Maximize the Commrssron Revenue for the Department Inmate Fund; &
-e - Streamline and Modernize the administration and monitoring feat_ur esof
~ the system, so that it minimizes the Correctional Officer’s workload
regarding the operation of the ‘system, while provrdmg state-of-the-art -
: momtormg and admlmstratwe capabrlrtles |

"~ The best comblnatron of these three areas w111 used to determme whlch
solution is best for the Department S :

© Question 14. General and Amendment 3 various questions and answers:

- Given the fact that AZ DOCS is aware as to if a facility currently has fiber or
- ¢coppet available for IPS phones and 'to ‘assure all vendors have the same .
information as the incumbent, please provide information on a facility-by- -
facrlrty basrs 1f copper or ﬁber 18 avarlable foruse by vendor in support of thrs e

“Answer: | The purpose of the site visits was to determine avallablhty of ﬁber or copper :
' - for the IPS. Each facility was visited anid each vendor that participated had-
the opportunity to determine what cable was currently available. Questions .
: have been asked and answered in reference to speelﬁc cable issues that were
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1dent1ﬁed durmg the: site visits. The Department does not 1ntend to readdress
- those issues agam - : .

 Question 15. General and A_mendment 3 questions and answer No: 84: -

Please clarify the response, IPS -workstations are generally dedicated
terminals connected via a secure network provided by vendors. Based on AZ
DOC response to this question, please clarify 1) are vendors to provide 450 -
~ workstations that will be connected to the secure IPSnetwork, or 2) will AZ
*. DOC provide 450 workstations that vendors will connect to ‘the secure IPS.
network? And if AZ DOC is to provide the 450 workstations, is it in the
* intent of AZ DOC for those workstations listed to have access to the IPS via
* state owned network/connectlons'? - :

- Answer: _ The Department will provide the 450 workstations with the intent for those
: . workstations listed 1o have access to the IPS v1a State owned
network/comlectlons

- Question 16. - RFP Scope of: Work Section 24.24.8 and other apphcable areas, and 'ﬂ
R : Amendment questlon and answers No. 90 and No 122 S

Plea‘se prov:de additional 1nformat1o’n asto what_ AZ DOC would consider an .
““appropriate penalty” for more than a 120 day implementation given any - -
~ damage that AZ DOC believes it may incur by not transitioning within this
~ timeframe. Would AZ DOC consider changing the RFP to state that a 120
- day implementation. period is desirable and then evaluating the offerors
. -proposed implementation timeframe as part of the overall RFP evaluatlonf
o process and. scorlng? -

© Answer;  The intent t of this section is to ensure that the implementation of the new
o - inmate telephone system is. accomphshed as qulckly as possible and doesnot -
. goon indefinitely. We maintain that a 120 days is & good baseline to evaluate -~
the ‘offerors detailed implementation plan Once the 120 days plan has been -
- identified. the offeror may identify a longer timeframe. They must also
B specify-an- appropriate penalty if the longer. tlmeframe is not met, A Iarger s
. penalty indicates the offerors commiiment toa quick implementation andthe .
level of risk associated with that plan for the Department. A smaller penalty . ,
. indicates a lesser commitment to a quick implementation and a higher risk -

'8_
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: assoc1ated w1th that plan for the Department to reahze a qutck
,1mplementatxon R . _

Question 17. General and Amendment 3 qnestlon and 'answe'r No. 102: |

Please confirm all callmg statrstlcs as 1t relates to the number of inmates
. within each custody level, the number of calls allowed and minutes of calls -
. prov1ded within the RFP, and phone ava:tlabllrty In other words, does AZ
- DOC have any information .as to why current calhng statistics (calls and -
_ ‘minutes used by mmates) provided within the RFP are significantly less than .
the number of calls and minutes that are currently avallable to inmates given
the phone times avarlable to 1nmates‘7 :

Answer: ' Currently, inmate phone calls are. restrtcted to aten (10) number call list. In
: : other words an iniate can call only 10 different numbers which are referred o
‘toasa ten‘hst This could account for sofme of the discrepancy, and also the
cost of collect calling would have anothe'r minimizing'.effect. ' '

‘Qnest:ion-l& At Amendment 3 questrcn and answer No 102:

. Please conﬁrm that all 1mnates a1e allowed to place calls during the times
- provided (subject to specific inmate restrlctlons) and no other restrictions are
_ placed on calling except for security reasons or disciplinary reasons. Also
confiim that “24 hour” means that the inmates are allowed to place calls at oo
any time of day, and CO' support is prov1ded to. allow for such calls in the )
maxrmum securlty enwronment Lo

Answer: . '-We conﬁrm that the data is, correct as stated

.‘ Qnestion 1._9. At RFP Scope of Work Sectron 2 4. 3 9 and Amendment 3 questron and
. . ___answer No 104; '

‘ Please clarlty that the response to th1s sectlon as stated in.the amendment
requires all vendorsto have a 1-to-1 ratio of inmate phones to calhng circuits
L __avaﬂable and that this requirement is the same regardless of solution. In
~_other words, either a'single POTS line or-56kbs of T-1 bandwidth for calling
~ must be made ava1lable for each mmate telephone regardless of the {PS
N -solut1on : : : :
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_ 'Answer:- The 1esponse to this- sectlon as stated in the amendment does not requlre

' ' vendors to have a 1-to-1 ratio of’i 1nmate phones to calling circuits available.
The Department requires all vendors to have a Circuit Contention Ratio of
10-to-1 (inmate phones to’ calling c1rcu1ts avallable) or a Dial Tone -
Avallablhty of 60% '

- Question 20, At RFP Attachmen_t 3 and Amendment 3 question and answer No.106:

- The subject Management Criteria based on currént inmate calling privileges
creates the impression thatinmate calling will increase after implementation.
Please confirm that if the Management Criteria is not implemented by AZ -
DOC within a reasonable time frame after contract award that vendors are

-entitled to a equitable adjustment to rates and commission. As an alternative,

- please . provide the ability to provide pre-implementation and post- '

* implementation calling rates submtss1on as part of the Fee Schedule to assure

that vendors are allowed the ability to recoup all fixed costs associated with

- the IPS implementation during the term of the contract regardless of when
such Crltena are actually 1mp1emented by AZ DOC: '

‘Answer: " The abi‘lity to recoup all ﬁxed costs assomated with the IPS implementation
R during the teim of the contract regardless of when such Criteria is actually
~ implemented by the Department is accommodated in the commission true-up-
at the end of each contract year. “The: Department is currently in the process
of 1rnp1ement1ng the Management Criteria in the management of inmates and -
is at the no return point with this implementation,  The question is not if it
will be implement, but when. Rest assured that 1t will be. 1mplemented thhln '
a rcasonable tlmeframe

-Qu'estion 21. RFP Scope of Work Sectmn 2 4 10 1 1. 2 and Amendment 3 questlons and
i ; 'answers No 120 '

The answer to the subject question takes into account the use of existing -
equxpment only after contract award is made and therefore provides the

~ incumbent with the ability to not prov1de new equipment (i.e. phones and
* pedestals) if they can show it meets the requirements of the RFP.

10 .
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- G1ven this fact, there is no speCIﬁc value assomated w1th this eqmpment and

~the incumbent’s response to this sectlon that will-allow for a fair and
-equitable evaluation by AZ DOC of the cost or changes to commission as-
stated in the response to the question. This -creates an-undue and unfair:
advantage for the incumbent as it relates to proposal_ cost elements.

Request AZ DOC reconsiders its position as it relates to reuse of any and all

~ equipment and require that all equipment be new. . All new equipment

~provides a pure level playing field for all vendors and removes the concern

above. In addition new equipment ensures less mamtenance activities and

~ does not require AZ DOC administrative actions to assure that any reuse of

equlpment meets the reqmrements of the RFP.  As alternatlve, please

consider allowing all vendors to install like new or refurblshed equ1pment to
meet the requlrements relatmg to thls 1equ1rement :

Answer: The amendment does not spemfy that existing equlpment can be used only
" ' ‘after the contract has been awarded. The Department prefers all new-
‘equipment, however, we will allow the offeror to make a case for like new,
refurbished, and/or used equipment in good working order. The intent of the
amendment is to require the offeror to identify the cost of all new equipment
in their proposal, which will establish a baseline, and then to identify like
‘new _or refurbishied, and/or items that are considered in good working. -
~ condition, the cost of those items, and identify the differential between a new
' 1tem and like new, refurbished, and/or the used i item, and then show the affect
on commissions, cost of phone calls, and the benefit to administrative and -
~ manageability of the system. The Department will take into account during. . . .
~* the " proposal - evaluation of the cost - of maintenance activities and
administrative action to assure that any like new, refurbished and/or reuse of
equlpment meets the requu ements of the RFP : :

_ Question22. REP Scope of Work, Sectlon 2.7.3 and Amendment 3 quesnons and answier
TR R No 123 . | |

leen AZ DOC response to thlS section, please clarlfy that AZ DOC has the
 contractual relationship with the incumbent to assure that all system database..
~ information is available and can be provided to anew vendor (e.g. system_

settmgs allowed- call list, passwords, user permISSIOI’lS etc) -

11
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 ~Second, please clarrty that AZ DOC has the contractual relationship w1th the
: 11ncun1bent vendor to prov1de the necessary resources and support to assure
that a new. vendor is able to meet all 1mp1ementatlon tasks -(i.c. phone
‘replacements, etc.) to affect requlred 1mplementat1on timeline. ‘
~ Third, please assure all non-incumbent bidders will not be penalized for
delays caused by the incurnbent provider (as it relates to the 120 day
implementation time line) and there will be a day—for—day extension to the
proposed implementation schedule without penalty. Note that the incumbent
provider of service is the only vendor that is not burdened by coordination of
such activities. Finally, please assure all non-incumbent vendors proposing
under this solicitation understand that delays in implementation caused by .
action or inaction by the incumbent will not all allow AZ DOC the ability to . -
‘exercise the Performance bond, Payment Bond or Terminations for Default
“provision as it relates to vendors 1nab1hty to meet any proposed
1 mplementatton schedule

_ Answer; ' Fxrst The Department has the contractual relatlonshlp with the incumbent _
: that assures all system database mformatlon is avallable and canbe provrded '
- to a new vendor : :

Second - The Dep‘artme'nt has the contractual relationship with the incumbent -
~vendor to provide the necessary resources and support to assure that a new
“vendor is. able to- meet all 1mplernentat10n tasks to affect required -

' _lmplementatlon trmellne ' S

_ -Thlrd AH non—mcumbent bldders will not be penahzed for delays caused by .
the incumbent vendor, as determined by the Department, and there willbe a

B day-for—day extensmn to the proposed 1mp1ernentat10n schedule wrthout '
,penalty | ~ |

- L QueStion_ZS', At Amendment 3 questlon and answer No 125
':"Please clarlfy that AZ DOCS 1ntent10n is that it w1ll be acceptable to AZ |
DOC that the.only method of shuttmg down a phone group of phone, or

o fa0111ty can be via the IPS system

AnsWer: Ctis acceptable to the Department that the onIy method of shuttmg down a
S phone group of phohes ora faclllty can be via the IPS systern '

12
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o Question_ 24 "Ait Amendment ‘3 question and ensWer N.O. 146:

' _Please see our questlon No. 22 as it apphes to the response to the subJect '

."question (i.e. changing of proposals after contract awsdrd). Also please
provide all relevant information as it relates to the purpose of function of the -

~ “Adtran” equipment to assure that all offerors are on a level playmg field as
to the requn'ements of this solutlon '

-Answer '--The ADTRAN mu1t1p1exer equlpment is the only 1nmate phone equlpmentf
' B owned by the Department ADTRAN's nomenclature is Adtran Total Access
750. Refer answer o question No. 22, these can be used in the pr oposal as .
: eqmpment in good working or de1

'Questi‘On'Z'S.: | At'Amendmentl?) quest-ion. and answet No. '10:' 7

W1th1n the answer to the subjeot questton and the assoaated current lnmatej e
- calling process, voice print technology is curtently being used. In addition "
AZ DOC intends to implement a PIN system as part of the new RFP .
3- requlrements W111 the PIN system replace the voice prmt feature eurrently e
- in use?. g : : ; B
Answer: The PIN system w111 be-in \ addition to the voice prmt teehnology, to_ R
“ accormnodate the prepald and debit features ,

_ 'Qne-é_.tion 26.: At Amendment 3 questlon and answer No IO
' _"-'Please confirin that when an mmate places a call the only methodology to- ,
 lirik the inmate to thelr allowed call list is voice prmt And if so, how does . - '
. the current. system hnk the 1nmate 1o thelr voice prlnt for comparlson
. ‘.:purposes'? RRNE : :
: A'nsyyer:_: Currently, _when an 1nmate piaces a call the only methodology 10 hnk the -
... inmate totheirallowed call list is voice print. We do not know how the current
' system hnks the mmate to. thetr voice prmt for- comparlson purposes. R

" .Qoes.t_i_on 27.. __At' A_t_me__ndment-:.?» 'ques_t1on and enswer No. 12-6: C
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Request AZ DOC clarifies the REP. methodology/requlrement for completlng
- the RFP control room monitoring requirement.. By AZ DOC clarifying an - '
B acceptable requirement for control room momtonng, all offerors will have a
" consistent costs basis for a competitive evaluation. Please note that
o equlpment is avaﬂable for _completlng this requirement as stated. .

.AnSWer; The methodology for the control room momtormg requ1rement will depend :

- onthe solution offered by the vendor. The Department is wrllmg to entertam the_' .
- wseof desktops for. control room- momtormg : :

Question 28. Give number of additional questions received relating to this solicitation, - -
- would:AZ DOC consider a pre-proposal. submission meeting with each .-
~vendor to openly discugs any and all concerns with RFP scope of work.
s 3spe01ﬁcatrons to assure that AZ DOCS understands the basis for all questlons _
“and to assure a level playmg field for this proeurement‘?

- Answer: . ‘The Department w1ll not consrder a pre—proposal submrssmn meetmg with o
. each vendor as all- questions received from Offerors have been answered
: through Sohcrtatmn Amendments : :

" Question 29. " Please conmder provrdlng‘ ve'ndor‘s with at least a 3 week extension to the
- - current due date of August 10,2006, or other time period to answer vendor’s-
B -‘questlons and allow all Vendors to prov1de an aecurate and complete offerto
_ .AZ DOC: : :

- Answer: The proposal due date has been amended to September 14 2006
- Question 30 At Amendment 3 questlon and answer No 58

‘The state 1ndrcated that there are 600 L-31 outdoor enclosures However s
durlng the site: visits our techmcrans observed and were told there were -
significantly more than this number Can AZ DOCS please reconfirm this
"+ number as it relates to all existing enclosures and any potential addltlonal
' enclosures that are to be added after contract award9 ' .

Answer: The curent mmate phone style and count is: the most correct these numbers
' T have been v1sually verlﬁed at each s1te :

14
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: _Question.B 1. We are atternptlng to understand the requlrement in Sectlon 1. 35 (Payment
o ~ . Performance. Bond and Insurance) as it relates to the provision of.a
: Payment/Performance Bond in the amount of “100% of the value of the
- contract for thetotal term.” There are several questions that require specific
- answers from the State. ' B

. a. By“100% of the value” does the State referto total revenue generated by
the inmatg phone systém, or total commission to the State anticipated for. -
. the 7 year term? Total revenue for the 7 year term is estimated at $60
- '-m11110n whlle total commission is estimated at $20 rnllhon '

b. . Does the. State'unde’rstand that, regardless of the answer to the question
above, this requirement is expected to cost any vendor between'
© $2,250,000 and $5,000,000 for a bond of this size? Is the State prepared '
to accept the comrmssmn reductton thls expense would necessitate?

“We beheve that thls requrrement is unnecessarrly harsh and w1ll be difficult
for any vendor to accept.. As an alternative we would suggest that the
Payment/Performance bond cover one year’s commission to the State, as we
anticipate that any default by the successful vendor could be remedied — or
-~ that vendor could be replaced ‘within 12 months. If an exception s taken
- tothis requ1rement does the State antlolpate dlsquallfymg the vendor forthat .
s --exceptton? ' : : : :

- "A'nsWer:'-' T -Offeror shall prov1de payment and performance bond equal to 100% of value ,
S e of the contract for the first year and shall mamtaln this bond by annual

' renewal for each subsequent year of the contract terrn

S Qne’s’tionsfz'. Sectlon 3 1 “Identrﬁcatron of Taxes requlres further dlrecuon from the

~State, The State’s ariswer t0.a previous question suggested that the vendor =~ oo

: ,':'1dent1fy all- applicable-taxes to the services being offered.. Does the State -
.. meanto include the-taxes charged on individual telephone calls? Each State
"+ and municipality may assess taxes that are added to the cost of =

~ “telecomtnunications services, and those assessed amounts change regularly '

B Pr0v1dmg the State. with a list of taxes assessed by every State’ and
. miunicipality (domesttc and mternatlonal) is unreasonable and unattamahle
coooIns addttlon because of - the regular changes in: these tax rates by
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R mummpalmes, any mformatlon pr0v1ded would not be accurate by the tlme -

~ the State received it. We. respectfully request that the State review it’s

_ position on this requirement and suggest it be changed to 1nclude only those '
taxes under control of the. Vendor :

" Answer:  Section 3.11 Identiﬁcation of Ta'x is amended to read “Contractor is -
responsible for collecting and remIttmg all requlred taxes. Contractor shall
_ only collect the actual tax amount : :

* Question 33. Sectlon 2, 4. 7.4 states the vendor must pr0v1de env1tonmental” "
B 1equ1rements for the IPS. Inthe Questlons/Answers document (Questton
~ 46) the State suggests that air condttmnmg is an environmental factor that -
the vendor must provide. Does the State actually expect the inmate
telephone vendor {0 provide air condlttonmg to the telephone and/or
.equipment rooms of each prison facility? In other sections of the RFP the
*State takes' respons1b111ty for providing “infrastructure™ which air
' conditioning would seem to fall under. Please verify that the vendor -
- would not be- expected to pr0v1de alr condltlonmg for State ovmed or -
-+ . . operated facilities. - L ' _
. Answer:-  -The Department wishes to know what is requued env1ronmentally for the
L ' IPS, so that it can make any facility changes 1f needed. The vendor is not
- Eexpected to prov:de air condltlomng ‘

- Question 34." n order to determme the bandWIdth requ1rements for call volumes and ha1d ;
' : L ‘drtve size for recordings at each facility, all vendors require the mmutes of -
. use:and messages by call type originating at each individual fac1hty Several '
* questions we submitted to the State regarding recent (last 12 months) usage -
figures by facxhty, however the State responded that it does not have those =
‘récords,” The current system provider, Securus (a subcontractor of GTL)has -
- that 1nformat10n available an should be required to provide it to the- State for B
-dlstrlbuuon toeach vendor Failure to prov1de this information fo all vendors .
gives Securus (and in turn GTL) an unfatr advantage in the RFP plocess and -
- 1s not 1n the State’ s mterest ' : :

Ahsvtrer: D Please sec. the attached Attachment #10 Htstorlcal Call Volume by Faclllty o
R S for the requested 1nf0rmat10n B . :

T
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: Questlon 35. We understand the requ1rement ofthe Anzona DOC fora performance bond
R Per addendum 3 answer 109, the DOC states that the Contractor shall furnish’
a performance bond that is “100% of value of the contract for the total term,
~ 'The term identified for this solicitation is 7 years.” In that context does the
'DOC realize that this would equate to the necessity of a bond ‘with an
apprOXImate commiission offer at or around 50%? This compares to the
current bond of $2.5M now in place with the DOC, Ifindeed this is a correct
- ~assumption, then is the DOC -aware a bond of this size could negatwely
- impact the call rates as well as the commissions paid to the DOC? Basedon
our -experience with other DOC’s a- $1 Million dollar bond is- usually
sufficient for this sized DOC. Can the DOC specify a specific dollar amount
_needed rather than a percentage of the value of the contract‘?

- Answer: ()fferor shall prov1de payment and per formance bond equal to 100% of Value
o oof the contract for the first year and shall maintain this bond by annual.
B .1enewal for each subsequent yeal of the contract term.

Question 36.- On page 85 ofthe RFP the “Contractor Cost Proposal Form” the last.column
075 notes “Family:Costs.” ‘Is it 4 corfect assumption after all columns are filled
_in that the State expects the “Family Costs” column to be the same as the “20
- Minute Call Cost column? If not, please clarify what is expected in that
"-column ,

o Answel ' The Famlly Cost column is calculated as. follows

(20 Minute Call Cost) Mult1pl1ed by (Local Calls Total) Multlplred by |
: (Percentage of Type Call) .

. Example ($4 50 {20 M1n Call Cost})*(435 832 {Total Local Calls ,)*(0 70 . |
- {% of ‘Collect Calls}y = $1,372,870. 80 [Reference orrgmal RFP B
- --_-A"I"I"ACHMENT #2 Contractor 3 Example] :

“Question 37. :The standard mdustry rate for bondlng expendrtures is around 1 5% of the -

. amount.of the bond. “Assuming different possible answers to the bonding.
. question that has been submitted, the following reflects the costs incurred by
. vendors that could otherwise be included inthe vendors financial analys1s for
 lower rates and/or htgher comm1351ons For 1llustrat1ve purposes these'f c
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| REQUEST FOR PROPOSAL .No-.osnm'né' . AMENDMENTNO. SIX

| Proposal Due Date September 14 2006 o Sohc1tatlon Contact Person Kusttne Yaw-

PLEASE NOTE THIS ANIENDWIENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

figures are based on estimated yearly revenue of $8M anda 50% comrmssmn _ )
payable to the Department (i.e. $4M annually) '

: B_ased on Ful] Term Revenue Y_early Bond: -

| Bond Type | Bond Calculation | Bond Expenditure

| Payment Bond | $56Mtimes1.5% - |'$ 840,000

'P'er.'formariee Bond $56M t-ime"s'l_."j%. | $ 840..,.00.0 S

TOtal Aln'n'ual_Bond Expenditurel' T 1s 1,680,000 s

Total Contraot .Terranond Expenditure . | $'Il',760,00_0

B Based'-on_SingIe’ Year_Ret?erl_ue _Yeariy Bond: - o |

L :Bond_T'y_pef '- _ :Bo'nd :'Calenlation_: o | _-Bond,_EXpendittireﬁ

--PajilnentBo'nd B $8M times 1. 5% s i 120,000'

| Performance Bond .- $8M tlmeSIS% $ 120,000

3 Total Annual Bond Expendtture B CR i__$'.:‘ 240,'000"_'

"',.Total Contraet-Term,Bond-Expendlture o "$'1,6‘8.0,000.

N Note that full term comrnlssmn (vs revenue) bond calculatmns would be '/z |
of the amount below :

' Based onmar ketplace averages and the lnformatron aboe Would Department - -
. consider fixing the required annual ‘bond-at require. no more than a $1M" -
T Payment Bond: (1 e. one- quarter years estlmated comm1ssmn) and a $500K -
o Pe1formance Bond _ T '

-' :.:‘_' Ansn&er_f. S Offeror shall prov1de payment and performance bond equalto 100% of value'.' o
.. _of the contract. for the first year and shall maintain this bond by annual_
‘.renewal for each subsequent year of the contraet term :

18




! Proposal Due Date September 14 2006

DEPARTNHENT OF CORRECTIONS
- 1601W. JEFFERSON; M/C 55303
- CONTRACTS ADMINISTRATION -

 PHOENIX, ARIZONA "85007-3002 SO

_ (602) 542-1172 PHONE
- (602} 364-3790 FAX '

| REQUEST FOR PROPOSAL No 060072DC R AMENDMENT NO. SIX

Sohcrtatlon Contact Person Krrstlne Yaw

PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

_;_'Q_t_lestio.n 3_8". In Amendment Three for Soliciiation No. 060072DC, Quostions 3, 38,76, -

91, 109 -and 113 all inquired into- the spec1fic amount required for the |
. Performance Bond described in Special Terms and Conditions, section 1.35

Payment Performance and Insurance, on page 36 of the Sohcrtatlon To each'
. of the questlons the followmg answer was prov1ded s

" 100% of value of the contract for the total term The term of rdentlﬁed for
thls sohc1tat10n is 7 years -

' .It would appear that it is the intent for the State of Axizona to require the .
- successful bidder to-require a performance bond in an amount somewhere
between $28 million (estimated value of commissions to the State) and $56
- million’ (estlmated revenue. value generated over the seven years of the'f :
- contract : SR - :

| -We belreve that both numbers are 1nappropr1ate and that erther mterpretatlon-., R

- will'only serveto severely reduce the number of competitive bidsreceived by
~the State and this protect the State from unnecessary risk and to have the

: successfully contractor provide a reasonable level of assurance that thef'
1 requrred services wﬂl be provided. - - ' L :

, ,The ﬁnancral rrsk to the State of Auzona is limited to the amount of potential -
lost commission payments for the time the contracted company fails to pay-- .

- ¢ommissions, until that company is replaced. Generally, a complete system’
installationfor Department of Corrections wuld take between 90 and 120

_days. Aperformance Bond that covers 180 days would more than adequately” . -
cover the risk to state of lost commissions; therefore, we request the
_Performance Bond be estabhshed as a. ﬁxed amount not to exceed two .

- _mrlhon dollars ($2 OOO 000 00)

__70111 posmon is further supported by the mformatron provrded on the sample L

- performance bond (provided in separate attachment) that state;, "PENALTY

OF THIS BOND MUST NOT BE 100% OF THE CONTRACT AMOUNT", - -~

The 1nstructrons' on the Performance Bond itself are in clear conflict to the.

* . responise given by the State in Amendment 3 to questions 3, 38;76,91,109 .. .

. .and 113 subrmtted by supphers 1nterested 1in respondlng to Sol1c1tatron No
060072DC . :



SOLICITATION AMENDMENT

‘ ARIZONA L
DEPARTMENT OF CORRECTIONS
' 1601W. JEFFERSON, M/C 55303 °
' CONTRACTS ADMINISTRATION -
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(602) 542-1172 PHONE *
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REQUEST FOR PR()POSAL NO 060072DC s AMENDMENT NO SIX

‘. Proposal Due Date September 14 2006 ) ':'i_-."'-{ g Sollcttatton Contact Person Krlstme Yaw "

s PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

' Answer i ['Offeror shall prov1de payment and performance bond equal to 100% of value C
- . ‘of the contract. for-the first year. and shall ‘maintain this bond by annual' N
: renewal for each subsequent year of the contract term. :

- Question 3_9. Amendment Three, Page 2 Questlon 3 and Page 9. Q38 Page 22 Q 91 :
SN ::'(Et Seq) Payment Performance Bond. :

L The purpose of a Performance Bond is to protect the State from revenue .
- losses and to offset’ unant1c1pated expenses should a vendor cither fail to’ .
o *lperform or leave the business. Performance bonds are normally only issued

~ - once and then renewed annually. The present response of “100% of value of

- the contract for the total term” could mean, for example, the present gross’

" revenues (6.g.:@$8M annually) x 7 years = $56M bond. If based on gross
*revenues to the State, using present conditions, it could mean $4M x 7 ora
- $28M bond. Either amount seems extraordmanly high and unobtamable from
: :any bondmg company by any vendor '

o A Payment Bond prov1des essentlally the same protectlon asa Performance
Y ]Bond and therefore to require both seems excesswe

o Would the State consider amendmg thls language to Somethmg ltke “Vendor -
- shall provide a performance bond equal to one year's anticipated revenue to
" _theState and shall maintainthis bond by annual renewal for each subsequent |
year of the contract term. Failure to mdintain the bond may be grounds for.
- breach of the contract. The amount of the bond shall be determined upon
.contract award but shall be based on the anticipated annual revenue 10 the
: State as repor ted in the Contractor s Cost Proposal S

: An_swer;: : - : Offeror shall prov1de payment and performance bond equal to 100% of value
07 ofthe contract for the first year ‘and-shall maintain this bond by annual
o renewal for each subsequent year of the contract term -
B -Qnest‘ion _40. Amendment Three, Page 20, Questlon 82 Commlssary Provnder
e :The RFP requlres that the Inmate Telephone Service Prov1der mterfaoe with o

+ " the Commissary in order to provide debit services.  Some eommtssary_'._f:':"*__’_"","_
prov1ders are supportlve of mmate debn: telephone serv1ces and others are-;j;_ S

20
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AMENDMENT NO SIX

REQUEST FOR PROPOSAL NO 060072DC

PrOposaI Due Date September 14 2006 _l o i Sohc1tatlon Contact Person Krtstme Yaw

PLEASE NOTE THIS ANIENDNIENT NIUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

“not. Is the. State prepared to compel cooperatlon from the commlssary
_prov1der for. the 1mp1ementat10n of deblt serv10es‘7

-Ans’Wer:’ o D'epart'ment Inmate Banklng handles dep031ts to and debits from the inmate -

R accounts, not the commissary provider. The REP does not requne interfacing
“with the commissary provider in order to provide debit services. The PIN
would allow the appropriate amount of money debited drrectly from the
inmate account, However, if the vendors solution requires the interface with
the Commissary Provider, itis expected that Offeror would negotiate wrth the
Comrntssary Prov1der to make the necessary arrangements '

Question 41. Scope of Work 2.6. 5 and 2. 6 6.

' In Paragraph 2. 6 5 the RFP asks about experience w1th “System-wrde Inmate' o
Telephone Systems”. The following Item, 2.6.6, asks about “Local Inmate
" “Telephone Systems”. We are unclear as to how to distinguish between
 System-wide and Local inmate telephone systems. A vendor could have all
' 10 facilities in a statewide DOC, but each site could be standalone. Should
- this be classified as System-wide or Local? L1kew1se a state could have all.
of their Adult facilities networked together and sharing information, but
utilize & separate vendor for the Juvenile facilities. WouId the system atthe
' Adult famhttes be consrdered System—w1de? ' :

. AnSWer: S A local mmate telephone system would be a systerm at a smgle fac111ty,
- system-wide- mmate telephone system Would ‘be one coverlng multlple _
- rfac111t1es : : - '

: Qoest_ionlﬁ42__. Scope of work 2. 4 3 6 and Amendment Three, Page 2, Questron 6.

: We are unclear about the Centrahzed System Database requlrement Does the
State require two databases, one at a Contractor provided site and one at the *
‘Department’s Céntral Office in Phoenix; or does the State require one
“database, located ‘at'a contractor prov1ded site, with full acces§ from the
'Department s Central Ofﬁce in Phoemx? .

R Answer: The Department reqmres ohe database mamtalned by the contractor, W1th full '
R ST access from the Department at Central Ofﬁce via the Department network

7 :.- 21
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PLEASE NOTE THIS AMENDMENT NIUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

: Qu_estlon 43. The followmg are questions that do not requlre a specrﬁc tesponse at thls
o “time but will warrant discussion and “agreement during final contract
. negotlattons and are presented for that purpose. ‘

' The insurance requlrement includes a request for. Professmnal 11ab111ty
 (Please refer to the Special Terms and Conditions, subsection 1.25.7and the '
Certificate of Insurance on page 86 of the RFP) Professmnal l1ab111ty
~insurance is’ not normal in a concessmnary agreement within ' the .
_ jtelecommumcatlons mdustry as there are no fees pa1d by the State and there E
1S no consultatrve agreement e

- Answer: Speczai Terms and Condtttons Paragraph 1.25.7 is belng deleted from thls L

- Question 44-., The terms of the mdemmﬁcatron clause (Specral Terms and Condmons, _
R ‘subsection 1.24) exceed the similar requirements of other recent large state
RFPs. Complete coverage of these indemnity provisions may not be available
o otherwise well-qualified vendors. This could have the effect of limiting -
- ‘competition and hence the competitiveness of the proposals that will be " _
- offered to the State. We request that these requirements be reduced to a level -
comparable to the recent RFPs o-f' other major state 'DOC’s. ' '

Answer:: | _The Department does not have other state RFPs to compare what is bemg s

. Question 45. . The spemal terms and condrtlons subsectlons 1 24 1,1 25,4, 8,1.25. 6.6 and
©o L7 1.25.7.3, refer to waivers of Subrogation. We request that these be amended ~
o _toinclude an afﬁlmatlve Waiver of Subrogation between the parties- in order g '

o -_'to trlgger the coverage for the Wawer of Subrogatton requlrement

. Answerr. . The Department w111 not agree to waiver of’ subrogatlon f01 both partles '
L - These sections will remain as written in the RFP ‘These are standard clauses
~ " inthe Special Terms'and:Conditions approved by the Arizona Department of
. 'Administration. - Any except1on to these clauses must be submltted by the _
e Offerors with then proposal - : '

o Quest10n46 2 4 5 4 The IPS ploposed for the Department must allow for mvestlgatlon '_ :
L T personnel to access the 1nmate call records at any Department famhty from R
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o PLEASE NOTE THIS ANIENDIVIENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

o he Department headquarters in Phoemx andof remotely frOm their place
~ -of residence. In additjon to the department headquarters in Phoenix, can
- gthe DOC quantlfy the number of remote access pomts requ1red‘?

‘Answer: The vendor solutron does not need to prov1de remote access pomts as long =
' . as it provides access to the Department Central Office network, The
- Department will provide remote access from the. facilities via the
" Department ‘WAN, and remote access from residences via the Department
- " remote access pateway. This will SImphfy secur1ty and ensure users are .
R authentlcated via the Department _ :

- .Question 47. 'In Questlon and Answer Amendment33 The answer o quest1on 59, page 14' o
. states the DOC will not allow for the Contractorto charge the called parties
- g LEC/CLEC billing fee. for billing of the called party collect calls viaa
. LEC/CLEC:. In the answer to question 61, page 14, the DOC will allow
- - Contractor to charge aper call comp fee. ThIS fee will be included in the cost
~of - the call evaluation. The per call comp fee wxll be included ‘as
B comm1ss1onable gross revenue ' o

: Clarlﬁcatlon ‘the PCC charge is normally leV1ed by fac111t1es based IXC
© carriers -in order to recover the cost of dial around remittance to PSPs
' (payphone service providers), PCC ranges from $.47 t0 $.67 percall and is . |
--an offset to the cost of dial around remittance and administration. As the =
DOC may be aware, dlal around does not apply to inmate calling and thus is .
nol a charge that inmate- telecomimunication _service providers normally _
© - assess. However, manyprovxdcrs are tariffed to assess this forpayphonecalls =~
. and strictly interpreting. the tariffs, they are authorlzed to charge thlS on- . -
*'1nmate calls o SRS : : : :

.The deﬁnltlon that is genelally used f01 Smgle B:ll Fee (SFB) isaoncea
, month charge of approximately $I 50 - $2.00 (depending upon 1nd1v1duall_- e
- suppliers fees) that are applied to a consamer’s local telephone company bill  ~ "
- “in months that they have inmate collect call charges to their phone bill. This " -

- fee is used to offset the costs that equ1pment based p10v1ders incur to b1ll '
-'-"collect call charges through the LEC - S :

R "-Questlon '_" =
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PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART DF YOUR PROPOSAL

= Under both those scenanos it would seem onIy fair- that 1f the DOC were' g
" allowing one fee to be included in the revenue stream and for cost evaluation
 that benefits only select providers, then the DOC should also allow the Single -
- ‘Bill-Fee as a legitimate charge to  offset bilhng costs incurred by the
: equlpment based provrders as well Would the’ DOC reconsrder its posrtlon?

Answer:_ . Yes, however all fees that apply 10 the rate charged must ‘be identified
: _1nd1V1dua11y Each fee must be 1dent1ﬁed as comm1ss1onable revenue or non-.
' ,commlssronable revenue :

" Question 48, Sectlon i35 Payment Performance Bond and Insurance — As noted several
S times in the recent. Addendum, the RFP- requn'es a Payment/Performance
. bond equal 10-“100% of the values of the contract for the total term.” We
S estnnate the call revenue for the entire seven year term to be. $60 ‘million or
~ . ‘more and commissions will be roughly ] half that amount or $30 mllhon
e Whlch amount is requlred for the bond’7

R Ansi.ver: - :Offeror shall prov1de payment and performance bond equal to 100% of value .
w4 of the contract for the first-year and shall maintain this bond. by annual
renewal for each subsequent year of the contract term

= iQuestio'n:49i, Sectwn 1. 35 Payment Performance Bond and Insurance — To the best of our
PIRNCIRC knowledge this bond amount is ‘the highest ever requested. for an inmate =
phone service contract 1n the United States. Itisnot, however, anywhere near -
the largest in terms of revenue, 1nrnate populatlon or any other factor which
- would drivethis: requlrement The cost of such a bond is prohlbltlve and will -
L '_serlously and negatlvely xmpact the commissions that any. company could"-
" offér to the State of Arizona. Further, the requirement. that commissions be -
o pa1d up front each year eliminates the State’s risk of payment fallure under
- this centract. It is likety that any vendor who bids wrll take exceptron to thlS'
S bond requrrement and propose a lesser alternatlve ' - : '

£ ;_Many State and County contracts have elected to om1t the performance bond :
. entirely because of the mgmﬁcant investment in millions of dolfars in
L gquipment by the vendor and the fact that there is no cost whatsoever to the .
1 State. Given the above; will the State consider a lower bond amotmt or no
ny {,bond'? If a vendor. takes exceptlon to ﬂ’llS requlrement w1lI thelr prOposal be - T
L rejected w:thout further consrderatron‘? : S :
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AMENDMENT NO SIX -
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PLEASE NOTE THIS AMENDMENT NIUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

o Answe1 L '--Offeror shall prowde payment and performance bond equal to 100% of value
. of the contract for the first year and shall maintain this bond by annual
o -renewal for each subsequent year of the contract term.

-~ Question 50. Séc’tiOn 3 11 Id’entiﬁCation of Taxes - The F CC' each State ; county and city -
. may assess taxes and fees that are assessed on teIecommunrcatlons charges. -
These taxes are imposed by the governmental authority and simply passed on
- to the consumer by, the vendor —regardless of which vendor is providing the
- service.In addition, these charges change frequently. Most companies utilize
~ tax_services to. maintain a database .of information to keep up with the -
* complex matrix of tax information. This complexity makes it virtually
impossible to provide the State with a complete array of all possible taxesand
“fees for all poss1ble call types. Since all taxes affect all bidders equally;
© providing the "State -with a list of taxes assessed by every State and
" municipality is meaningless from an evaluative standpoint. Will the State
- accept information from bidders which includes only those fees and charges
- assessed and gontrolled by the Vendor? This would allow biddérs to omit
Federal, State and Local taxes and fee 1nformat1on from our responses - those
Wthh are mandated by government and affect all vendors equally'?

N Answer: Sectlon 3.11 Identiﬁcatron of Tax 1s amended to read “Contractor is
‘ : __'1esp0n81ble for collectmg and rernlttmg all requlred taxes. Contractor shall
ﬂonly collect the actual tax amount - :

'Q.ue_stion-'Sl,'.. _'Sectlon 2.4.7. 4 Grven the extremely hrgh temperatures in Ar1zona ‘can
: R vendors exp_ect au condxtlonrng to be prov1ded in the equrpment rooms of all
g -_faelllttes‘? O : :

e Answer s .Yes The vendor should prov1de equlpment temperature requrrernents S0 that -
B - these can ‘be checked with the facility, This will allow the Depar tment to fix
N any air condltlomng problems ina tlmely manner. : '

" Question 52. -General Hrstorlcal Calf Volume by Facﬂlty —itis critical that call volume '
.. information by facﬂlty be provided to vendors. The current vendor has this
- . information, and by’ wrtbholdmg it, they are 1mpedmg the b1d process and
PR creatmg an unfa1r advantage for themselves : '
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QUEST FOR PROPOSAL NO 060072DC o AMENDMENT NO S-IX )

| Proposal Due Date September 14 2006 LT Sohcltatron Contact Person Knstlne Yaw

- . PLEASE NOTE THIS AMENDMENT NIUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

= An_swer. L Please see the attached Attachment #10, H1storrca1 Call Volurne by Facthty
R ) _'for the requested mforrnatron

~ Question 53,0 Gene1 al - Please conﬁrm the State s posmon on brdders who take exceptron
- to any mandatory requitement. Will any proposal taking exception to
- mandatory bid requ1rements be dlsquahﬁed and removed from con31deratlon'?

Answer: - Any exceptlons to the RFP requirements need to be clearly 1dent1ﬁed in the
S Offeror £ prOposaI for review and determlnatlon by the Department

- Question 54 General leen the number of mgnrﬁcant remammg questrons re gardmg thrs
SR - RFP we respectfully request atwo week: extension of the due date

| .Ansuter‘i The proposal due date has been amended to September 14, 2006

Quéétion_SS. ' Amendment No. Three, Questlon 61; page 14 What 1sa“per call comp fee”’?
' ' How does a per call comp fee differ from a surcharge a8 shown in the Cost - -
P oposal Form (RFP page 85)'? P ok

Answer: Clanﬁcatton Payphone Compensatlon is an FCC mandated fee that came
I ' into existence.in the mid 90's when the LEC's and the payphone providers got ..
together and demanded compensation for theuse of their public phones when
‘customers made TXC calls. It was mandated by the FCC and effected MCI, .
- AT&T and Sprint. The LEC's and- Payphone service prov1ders said they
wanted fair compensatlon for.any call made on their equrpment that they did: -
~not bill for. It is basically the charge for using their lines and equipment to
 reach a network other then theirs. The calls are. tracked and the IXC's are
required to remit payment to a cIearmg house (Cmcmnatl Bell) for those
" calls, the LEC's and Payphone providers also temit to. Cincinnati.Bell for .
o payment from all the IXC for all calls made on their jdentified payphone
- lines. The FCC first mandated this payment at about $.024 per call for public .
o payphones. The cost of: the cornpensatron was 1ncreased over time and the” - .
“LEC's and Payphone. prowders went back and had prison lines 1ncluded inthe
'types of calls’ they ‘wanted compensat1on on since they were collect and
. completed on a pubhc or semi-public phone. This is a pass through fee that . -
- is remitted back to the LEC's via the clearing house. In the case of a supplier
this is not considered revenue as they collect it and pass it'on to the LEC. .
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Proposal Due Date September 14 2006 1: L Sohcﬂatlon Contact Person Krlstme Yaw -~

. PLEASE NOTE THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

, The Payphone Surcharge is a completely dlfferent charge It i 1s bas1cally a. B
- ‘setup fée for the collect cail and automated services needed to: complete the
~ call. Generally prov1ders keep the révenue assomated with the surcharge to
cover their expenses and remit the per call comp fee to the clearing house to
__pay for the-use of the LEC's equlpment In locations where: prov1ders ownthe -
lines and equlpment ‘they do not charge per call compensatlon since they get
the benefit of the revenue associated with the call. However; LEC's can -
‘collect it, and it can be conmdered part of the comrmssmnable revenue'



REQUEST FOR PROPOSAL NO 060072DC
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PLEASE NOTE: _THIS AMENDMENT NIUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

‘-ATTACHMENT 410 T
-SOLICITA TION NO. 0600 72DC

: ARIZONA DEPARTMENT OF

CORRECTIONS '

HISTORICAL CALL VOLUME BY FACILITY

, ARIZONA DEPARTMENT OF 'CORRECTIONS

- {01 July 2005 thru 30 _Jlmel2006}'-

-AZ DOC Site

'Oi‘he_r' ] -

ASPC-Douglas -

Calls/Minutes

'Local fp_traLA TA '_ lntérLA TA

Interstate

__International

Total Calls .

2,111 17,455 | 54,639

8,960

33

.Comp_leXiMain 1

Total WMinutes

1. 25544

202,859

459

Total Calls .

254 | 1,685 7,796

| 747429 -

119,462 -

906

0-

.Pa'pago _Uhit

2 11,569

ololole

.| ASPC-Eyman

_Total Minutes |

2,707 | 19,191

. 104,406 _

“Total Calls

548 - 9,480 ' 2,71’6

-2, 044

1 - Cook Uriit

“Total Minutes

31,164

102,409 " |. 36,640

26,902

ﬁMeadows Umt.' '

- Total Calls’

847 - | 9,794

2311 |

3,105

Total Minutes

9,780

115,162 | 30,816

_ 42,169

Total Calls .

394 10,060 2,144

1,615

' _Rynnmg Unit: -

" Total Minutes. |

4612 | 111,047

28915

271,481 |

_TotalCalls -

428 - 16,956 4,127

4,736

| swmuionic

“Total Minutes

2,586

109,536 | 33,371

37,077

" SMU T Unit

Total Calls

0

‘olols|o|ololololalis]

| ASPC-Florence

' Total Mmutes

0 -

jo oo lold oo loiele

Tota.' Calls .

2,666 |-

43,292

8,783

6,838

462

|_Complex Main

" Total Minutes |

31,254 | 507,229 - -

102,097

79,963

- Total Calls -

1,302 _|_ 17,690 | 3,665

2930 .

4,349

East Unit -

"\ Total Minutes

15,732

204,679 49,193

37,985

| Pic_acho Unit

Total Calls _

240 | 8500 | 2135

1,002

slololololel

| Total Minutes

2,718 | 98405 | 26837

13,366

382




J'SOLICITATION AMENDMENT -~~~ " apowa. = -
T T DEpARTMENT OF CORRECTIONS
© 1601W. JEFFERSON, M/C 55303
 CONTRACTS ADMINISTRATION -
| PHOENIX, ARIZONA 85007-3002
- (602) 542-1172 PHONE -
- (602) 34370 FAX

AMENDIV[ENT NO SIX

REQUEST FOR PROPOSAL NO 060072DC

Proposal Due Date September 14 2006 '_ e "’_- ’ ,5" Sohcltatlon Contact Person Krtstme Yaw

PLEASE NOTE THIS AIU!ENDNIENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

ATTACHMENT #10 T T ARIZONADEPARTMENT_OF
SOLICITATION No 060072DC o ' "CORRECTIONS = -

HISTORICAL CALL VOLUME BY FACILITY

ARIZ_.ONA -DEPA RTMENT OF CORREC TIONS
(01 July 2005 thru 30 June 2006)

|_Azpocsite | CallsMinutes | Local | intralATA | interLATA | Interstate | International | Other |
ASPC-Lewis L B IEREENEINY EE R A ‘
|_Bachman Unit | TotalCalls | 24,145 | 3357 | 2463 2289 ) - 165
= l|rotaiminutes | 276601 | 39542 | 32304 | 27929 | - 1,826°
Barchey Unit Total Calls | 31,395 | .5640. | 5957 4029 ) 1.
o T )| Totaiminutes | 356,565 | 63,168 | 78,062 | 51,613 12
| _Buckley Unit | TotalCails | 20878 | 3302 | 4142 | 1,495 1
| rotarminutes | 233,728 | 41,383 | 56553 | 19402 | 13
Morey Unit | TotalCalls | 10446 | 2820 | 2411 | 2125 | - 8
| TotalMinutes | 116,819 | 32704 | 32587 | 27704 | . 89
Rast Unit - Total Calls | 9,372 952 _ 2,149 1,361 22
| TotaiMinutes | 113414 | 11,724 | 29,774 | 18173 | - 285
\_StinerUnit | "TotalCalls | 26582 | 4172 | 6,349 2809 | 0
L | Total Minutes | 298,681 | 49,399 | 86222 ) 36566 | 0

Slolelolalololololalalel

|LASPC-Perryville | - N R S N R R
| _Complex Main_| TotalCalls | 119,012 | 22,229 | 12,618 -'13 123 L 0 . -]
R e .. v138685%y . ).} D R
" | TotaiMinutes | 7 | 260,276 | 165419 | 176179- e

*SACRC | Totalcalis -| "3,948 | - 2959 | 3419 680 | |
| ‘TotalMinutes | 39,534 | 26520 | 43255 | 8395 | 0.

=1}

=]
[~]

o '

ASPC-Phoemx - > : _ | I
B Alhambra Umt TotalCalls .| 7276 | 622 |} 414 | - 631 :
Total Minutes | 81654 | 6662 | 5653 | 7738 | 0
_GlobeUnit | TotalCalts | 468 | 2558 | 8362 | 1042 | - 589
1 Totai Minutes | 5817 28,971 | 108184 | = 13653 - 5,108

Q .

QiSO




I SOLICITATION AMENDMENT. -« . "' ARizova . ST
T T e e DEPARTMENT OF CORRECTIONS |
" 1601W. JEFFERSON, M/C 55303~
 CONTRACTS ADMINISTRATION = -

- PHOENIX, ARIZONA 850073002
(602) 542:1172 PHONE -
(602) 3643790 FAX

REQUEST FOR PROPOSAL NO. 060072DC " AMENDMENT NO srx

Proposal Due Date Septembm 14 2006 B _' " | Sohc1tat10n Contact Person Krlstme Yaw ||

PLEASE NOTE - THIS AIVIENDIVIENT MUST BE SIGNED AND RETURNED AS PART OF YOUR PROPOSAL

l TTACHMENT#IO e ARIZONA DEPARIMENT OF
SOLICITATIONNO 060072DC o R ' . CORRECTIONS

HISTORICAL CALL VOLUME BY FACILITY

ARIZONA DEPARTMENT OF CORR-EC_TION.S
(01 July 2005 thru 30 June 2006)

“AZDOC Site | Calls/Minutes | Local | Intral ATA | InterLATA | Interstate | International | Other
| ASPC-Safford | ey e
Complex Main | . _Total Calls 222 | 3861 | 18120 | 1512 1,947
1 TotarMinutes | 1,840 ‘| 43971 | 241808 | 19139 | 19402
FtGrantUnit - | TotalCalls | 461 - | 22602 | 16,350 2,277 889 -_
e e .rofa:Min'utes“ 6,035 | 295701 Y 211,206 | 29917 9173 |
{ ASPC-Tucson _ ]. | R I I
| _Complex Main - Totai Calls | 32185 | 4262 | 71787 .| 13,052 2,731
. Y- TotalMinutes | 373,205 52,057 | 966,622 | 173233 | 20223
Manzanita Unit | TotalCalls | 0 o0 | 829 | - 228 { - 6
o | TotalMinutes | 0 | -0 | 8004 | 2190 37

ololalol

ololole

ASPC-Winstow, | i | AR -
Complex Main | - TotalCalls .| 113 -~ { 39,306 | 7459 | . 4644 969

_ i | Totarminutes | 1,316 | 466008 | 101772 | 61692 | 9,154
“ApacheUnit | TotalCalls | 146 .| 5936 | 1682 | - 741 '} 587
- | TotaiMinutes | 1,901 | 77312 | 22,840 9,216 6,447
ASPC-Yyma_. . - o} - oy oo b o)
_ComplexMain' | _TotalCalls | 19,377 | 42850 | 12744 | 8381 3
| rotaiminutes | 200,162 | 503647 | 172274 | 109,380 | 42 | 0 -

olo(sie

o




T ARIZONA : Lt
DEPARTMENT OF CORRECTIONS
- 1601W. JEFFERSON, M/C 55303
CONTRACTS ADMINISTRATION
PHOENIX ARIZONA 85007—3002
- (602) 542-1172 PHONE -
(602) 364-3790 FAX

REQUEST FOR- PROPOSAL NO. 060072DC L AMENDMENT NO SIX:;

Proposal Due Date September 14 2006 s L Sohc1tat10n Contact Person Knstme Yaw

PLEASE NOTE: THIS AMENDMENT MUST BE SIGNED AND RETURNED AS PAHT OF YOUR PROPOSAL

ATTACHMENT#IO S o S JERIEE ARIZONADEPARTMENTOF _
SOLICITATIONNO 060072DC git'_--:- o - Ll CORRECTIONS

HISTORICAL CALL VOLUME BY FACILITY [

ARIZONA DEPARTMENT OF CORRECT!ONS
(01 July 2005 thru 30 June 2006) - .

1_Azpocsite_ | cCalisiMinutes | Local | IntralATA inferlA TA | interstate | International | Other
PRIVATIZED NS B R - '
| _Florence West | TotalCalls | 590 | 18519 5,439 1,151 _0
=) TotalMinutes | 4,967 | 204764 | 68874 | 114225 | 0
Kingman__~ | TotaiCalls. | 1,468 | 68384 | 11303 | 5403 | 1,199
o - | TotalMinutes | 18282 | 870,301 | 144774 | 66811 | 13,080
Marana TotalCalls | 3389 | 1112 16,609 - | 1,304} 251
- _Total Minutes | 39,604 12137 | 213,099 | 16018 | 2867
_Phoenix West. | TotalCalls | 23,736 | = 4422 4125 | 108 | 0
| TotalMinutes | 277,818 | 50,829 | 55804 | 14,530_ ] 0 -

ololslsis|alalel ¢

Total Calls | . 1343999 | 399877 | 299,628 | 100,819 9,899 0
R D BT R DR RN e i (N B
' TotaiMinutes', 1 -6 4,617,_533' 3-,961,739-. 1,385,282 101,941 0

Notes *If the Unlt is not llsted 1t has been consohdated under the Complex Maln columns
o *SMU II has been consolldated under SMU I

' *Ft Grant and Apache figures Were derwed frem prevnous year data



| SOLICITATION AMENDMENT - S amagoNa o
Voo e T DEPARTMENT OFCORRECTIONS
" 1601W. JEFFERSON, M/C 55303
'CONTRACTS ADMINISTRATION -
- PHOENIX, ARIZONA - 85007-3002
© 1 (602) 5421172 PHONE . -
(62 3643790 FAX,

REQUEST FOR PROPOSAL NO 060072DC AMENDMENT NO. sm | S

PTOPOS'GII Due Date September 14 2006 .? .. Sollcxtatlon Contact Person Krlstme Yaw-""" B

PLEASE NOTE THIS AMENDMENT IVIUST BE SIGNED AND RETURNED AS PART OF YOUR PROPDSAL

ALL OTHER PROVISIONS OF THE SOLICITATION SHALL REMAIN IN THEIR ENTIRETY
" Offeror hereby acknowléedges receipt and . - - The above referenced Solicitation Amendment =
| ‘understandmg of above amendment S s hereby executed this 24 Day of August

- : : 2006 in Phoemx, Arlzona

_'-Sig'nature'- ' 2 RIS R '_"I_)_ate :

“Typed Name and Title. .

Name of Company T L R -Denel Pickering, Cl{i Procurement Offi or-

o | ;;:'3_2,{'2 o -



—‘ it

- | REVISED FEESCHEDULE R ARIZONADEPARTMENIQE "'

SOLICITATION NO. 060072DC = -~ e o o o T CORRECTIONS

o SOLICITATION AMENDMENT NO. SIX

- linterstate . B
UL [internatienal - o

- ]Local

- interLATA .

i lntraLATA

e tInterstate.

“Contractor Cost Proposal Form ST C L o - _ -Contractor Nante: :

o :.‘-:f- Contraetors shall provzde the dollar amount of up front payment the Department wﬂl receive at the begmmng of each year of the contract tenn L
N I o - Thisup front shall be hased on. the comm1ss1on rate offered A true up payment shall be made at the end of each conn'act e
. year for the balance of the comm1551ons = : : ‘ . : : S T

" Contractor Proposed Rates

- S e o ~___CommissionRate] =~ 000%] ... o |
Type Call ‘I PerCall Comp Surcharge  |Per Minute Ratef~ -~ .. | .20 Min Call _Co_'st Famlly Costs
Collect i o ' R - o —T - ‘
Local: L
IntraLATA
I_nte,r_LATA_

- Erépaid- Lo

< Hintral ATA ™

Interstate
International

‘Debit
Local

|InterLATA ..

Internatlonal -

m@mamﬁémawmammﬁﬁﬁawma
1

Call Data {Total Calls ‘2005 Data) o S v o T o o — Total Famlly Costs
_60%[Collect "~ 30%,9@551& T owibebit T TR R
- - I_.r_1traLATA Ssis
'__‘ 2'479 253 InterLATA Calls
. 124,890 Interstate Calls :
8,162 International Calis = -

- 33




	01RFP 060072DC Inmate Telephone System Pages 1-51
	02RFP 060072DC Inmate Telephone System Page Pages 52-109
	03RFP 060072DC - Solicitation Amendments No. 1 thru No. 6

