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N “f51 Dallas Parkway, 6th Floor
" dllas, Texas 75254
www.securustech.net

September 14, 2006

Ms. Denel Pickering

Chief Procurement Officer
Arizona Department of Corrections
1645 West Jefferson St

Suite 4401

Phoenix, Arizona 85007-3002

Reference: Arizona Department of Corrections RFP SOLICITATION NO.
060072DC

Ms Pickering:

SECURUS Technologies is pleased to submit our proposal response in order to

provide inmate call control services for the Arizona Department of Corrections.
) Our proposal contains a detailed explanation of how we plan to meet these

requirements by offering a leading edge technology with a competitive offering.

SECURUS provides innovative call processing solutions, state of the art digital
recording capabilities and specialized security software. Our reputation is firmly
established as the leader in fraud prevention, advanced call processing
technology and customer service in the corrections industry. Holding over 44
patents, we are recognized as the market leader in inmate telecommunications
services. SECURUS will provide a customized solution to the Arizona
Department of Cotrections for its entire inmate calling needs as required by this
Request for Proposal.

Kevin Collins will act as our representative for SECURUS. He is authorized to
address any clarifying questions regarding our proposal. Mr. Collins can be
contacted by telephone at 720-488-5696 or via cellular phone at 720-530-9840.
His other contact information is an E-Mail address as
KCollins3@Securustech.net

Sincerely,

ice President /General Manager, Correctional Services
SECURUS Technologies

The Power of One
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'_Ef\,'iérlcom Offers:

Unmatched Industry
Exgperience—Evercom has
=-suteessfully implemented inmate
7 Helegommunications solutions in

. <.more than 3,100 criminal justice
- ifacilities across the United
. States. 50 Counties in the State
of Arizona

~Buperior Security through
S0+ Teghnology—- as a technology
L company, we are proud to hold
-7 44 -inmate-calling patents. Our
#IPSis Internally designed, buiit
"+ ."and supported by Evercom
employees.

*.». Custorners, Customers,
Customers— we believe that
= 7 our business retains three
2+ cuslomers that our vital lo our

-success-— Stale of Arizona,

2 Inmates, and the friends and

s family rhembers.

‘.« Superior Service—{o service

" the State, Arizona DOC facilities
. = will beriefit from the largest
7 Tactory cerdified field staff in the
. )iinduslry including 8 technicians
¥~ within 2 hours of State facilities.
.- -Each trained in the maintenance
. of our systems resuiting in
- unmatched support and service.

- 4. Creéate New Revenue without
.« ’Raising Existing Rates—

- Proprietary innovations that

i maximize traditional inmate
2 calling and created revolutionary
" “ethads of establishing, for the
- firsttime, two way, secure

- conngctions betwaen inmates
“. 7 and-their families and friends

" -_creating new_sources of revenue
- T'lo the State withoul raising rates.

e Gompetitive Commissions—

- “sourfinancial proposal includes
- = taircosts to end users while
:praviding valuable revenue to the
“Sounty.

;s Customer Satisfaction—

o Evercom leads the industry in
.- eustomer renewals and we

7 regularly poll our customers to
;- Trensire we are exceeding

= oxXpectations,

-+ Integration and
-~ Gompatibility—Evercom
regularly works closely with third-
) party providers to integrate our
" inmate calling solution with
= /commissary and facility
7o management software systems.

EXECUTIVE SUMMARY

Evercom, a subsidiary of SECURUS Technologies, Inc.,
appreciates the opportunity to submit this proposal to install
our Inmate Phone System (IPS) and to maintain our internally
developed IPS and Equipment for all Arizona Department of
Correction (DOC).

We are confident in our ability to provide services and support
beyond the basic requirements of this Request for Proposal.
Evercom has proposed a detailed solution that encompasses
the DOC’s need for state of the art technology, including
applications that will assist the Arizona DOC’s investigative
and fraud management capabilities while streamlining
administrative staff functions. The Evercom organization is
built around providing excellent customer service and a
statewide service and maintenance support team.

Evercom has structured our offer to be a balance between

moderate rates to inmate friends & family and enabling the
Department to continue its history of offering outstanding

inmate programs and services through the inmate welfare

program.

Evercom has taken the opportunity to fully review your
concerns and requirements through comprehensive research
and appropriate discussions with Arizona DOC personnel.
Based upon this research, Evercom understands that
challenges exist that are directly related to overcrowding,
budget restrictions, public safety, and administrative
efficiencies. Evercom offers comprehensive solutions to
assist you in overcoming these challenges through a variety of
innovative methods described in our proposal.

The Mission of the Arizona Dept. of Corrections is to "recruit
and recognize a well-trained, professional work force to serve
and protect our communities and its crime victims by
effectively employing the field’s best security practices and
proven pre-release programming to prepare for the release
and reintegration ex-offenders as civil, productive citizens.”

It is our commitment to support this mission through our
ability to deliver leading edge investigative capabilities
including a comprehensive inter-agency information sharing
network. At the same time we will assist you in reducing

ARIZONSG DEPARTMENT OF CORRECTIONS

REP # 060072DC FOR INVATE TELEPHONE SYSTEM Pace 3
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operating costs by improving staff efficiencies, assisting you
to fight crime and improve community relations by providing
the most innovative applications available including our
proprietary inmate job matching service, Job Finder,

In support of these goals, Evercom offers unmatched forms of
communications with families and friends of inmates and goes
beyond any other provider to securely connect people. We
offer leading edge crime fighting tools designed by and for
investigators that provide visibility to activity within a single
facility, across all of your facilities, the 42 facilities we serve in
the state of Arizona and all of our 3,100 facilities nationwide.
Additionally, we are driven to deliver automated, self-service
applications to reduce staff’s involvement in redundant
administrative tasks and enable them to concentrate on
control and command functions.

Our proposal is fundamentally supported by our patented and
powerful Secure Connect Architecture (SCA). This
architecture, designed exclusively for the correctional
industry, offers an integrated, adaptable, highly-reliable
framework to deliver mission-critical applications.

Our 44 patents demonstrate that we have been successfully
committed to being the leading developer of the inmate
communication technology over the last twenty years. Our 48
pending patents demonstrate our continued obsegsion with
bringing innovative technology to serve the needs of our
customers. This allows Evercom to fully commit to
continuously upgrading your system throughout the life of our
partnership which will ensure your technology witl never
become out of date or obsolete.

We believe the following overview of our company and its
capabilities will iliustrate why you can be completely confident
in selecting Evercom:

EXPERIENCE

Evercom possesses unrivaled experience and innovation in
the provision of inmate calling combined with our first-hand
knowledge of the challenges and obstacles faced by over 3100
correctional facilities nationwide, thus allowing Evercom to
propose the optimum solution for the State of Arizona.
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Over 40% of DOCs in the
U.S. utilize SECURUS IPS
system

More than two of every three
facilities in the United States
are SECURUS customers...

I M Denotes DOC Accounls

*»All DOCs using Evercom’s platforms whether on a s g t basi

or a direct custemer basis are outlined in red.

¢ Currently installed in over 3,100 facilities nationwide,
including 42 in the State of Arizona

e Over 500,000 DOC inmates at 20 DOCs are using
Evercom calling platforms.

¢ More than 40 Million Local and Long Distance inmate
call transactions are being processed each month by
Evercom across 52,000 lines.

s Over 744,000 Inmates in other facilities are using
Evercom calling platforms (this includes County, City,
Military, Federal, Private Prisons, Community Centers
and Halfway Houses).

Our vast customer base allows Evercom to keep a finger on
the puise of the Corrections industry, thus atlowing us to
identify trends in inmate calling and adapt to a constantly
evolving telecommunications industry.
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- Automated Remota

- Web-based application

Superior Security through
Technology

- 3- Way Call Detection

- Proven voice biometrics

Monitoting
- Word Search

- Advanced Recording &
Monitoring Features

to actively obtain
information about
people, places, things,
and events from a wide
array of public and
private data sources

- Intagration capabilities
experience :

SUPERIOR SECURITY THROUGH TECHNOLOGY

Evercom’s commitment to technology is more than just words.
As a technology company, we proudly hold 44 inmate-calling
patents. Among the many technological advances we have
made to our Inmate Phone System, there are a few that clearly
differentiate us from the competition.

Our IPS is internally designed, built and supported by
Evercom employees. Evercom believes its role in Corrections
is more than a provider of inmate calling services, we are more
than the typical collection of computer servers, telephone
lines, and a commission check offered by other companies.
We view our applications as comprehensive law enforcement
tools that we constantly adapt to meet the next opportunity
presented by the challenging correctional environment. Our
internally developed and patented law enforcement tools will
provide the Arizona DOC with the following functionalities that
go beyond the capabilities of other systems:

¢ 3-Way Call Detection (U.S. Patent #5,319,702)
While it is true that 3-way Call Detection provided by other

vendors may be an imprecise technology that does not
prevent inmates from accessing the numbers that would
normally be blocked such as victims or witnesses.
Evercom’s patented 3-Way Cali Detection provides a
proven, patented technology that performs almost
flawlessly. No other vendor can claim a proven, patented
solution for this most common fraud type. Our technology
prevents telephone abuse and harassment of witnesses
and other parties involved in criminal prosecution and
protects the community from fraudulent, threatening, or
harassing calls. Our technology team has just deployed an
enhanced 3-Way Call Detection process that is providing
extremely precise detection of 3-Way Call attempts and we
have eliminated the ability of the inmate to mask the 3-Way
Call attempt by corrupting the channe! though noise
diversion, such as blowing into the phone handset during
the 3-Way attempt.

¢ Recording and Monitoring

The Inmate Phone System is extremely user friendly
because the recording and monitoring applications are fully
integrated into our system to allow for ease of use. The
system also allows for immediate, real-time live monitoring
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of calis in progress via the multi-media PC workstation.
This application displays concise descriptions of activity
for each phone. The Investigative Reports Application
allows quick and easy access to call detail records and call
recordings. The IPS also allows for any specific telephone
number to be marked as “Private,” which prevents the call
from being recorded, and prohibits monitoring of the call.
This is to address calls of a privileged nature which may
include attorneys, medical personnel or clergy.

The Evercom solution will enable DOC staff to anticipate
and effectively respond to many intelligence gathering
based requirements and provides the ability for authorized
users to remotely dial in by desktop, or perhaps a laptop,
and access the call data in that manner. Investigators in the
field would have the ability to retrieve call data and monitor
calls. This feature is perfect for use in surveillance-type
operations or lengthy field investigative actions, where
confidentiality is paramount to the success of the
operation.

Covert alert

Providing real-time mobility to enhance investigator
efficiency, Covert Alert is an integrated IPS feature that
enables automated remote forwarding of flagged inmate
calls to an investigators’ telephone for remote monitoring—
no matter where the investigator is located. This feature
will allow your facility’s investigators to “multi-task”, even
off-site, without the risk of missing important investigative
information. This mobility means increased productivity
and greater operating efficiencies for the Arizona DOC.

Scan Patrol

This exclusive Evercom feature allows an investigator to
listen to customizable number of seconds of a call in
progress and then moves on to the next call, bypassing any
inactive line. This feature enables an investor to efficiently
sample calls without the burden of manually selecting each
individual call. When the investigator hears something in a
conversation that is of interest, he or she just clicks on the
call in progress to move it into full time monitoring mode.
Further, facility personnel can forward a live call to an
outside number for monitoring without alerting the inmate
or called party.
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ECHO

This is Evercom’s Word Search solution for correctional
facilities’ recorded inmate conversations. This solution
makes it possible for the investigators to search for and
replay specific words or phrases within audio recordings.

SECUREvoice™ System
The Evercom IPS provides as an optional feature

SECUREvoice™ inmate telecommunication identification
service as a powerful method of biometric authentication of
a person’s identity. Compared to other biometric
techniques it is quick, natural, non-intrusive, method of
identifying the exact inmate placing each

call. SECUREvoice™ is based on the realization that each
person’s voice contains a unique signature, which cannot
be imitated. As a means of identification, a person’s voice
is as reliable as a fingerprint. Evercom first implemented
SECUREvoice™ in 1999 and each month performs more
than 2.2 million volce verifications on inmate calls.
SECUREvoice™ would provide a much greater security
level for the Arizona DOC’s new Inmate Phone System by
preventing PIN sharing, ensuring inmates are accountable
for their actions when placing calls.

Electronic Dragnet

Electronic Dragnet is a Web-based data search application
that allows users to utilize centralized database
repositories including hundreds of data points from our
3100+ facilities and state of the art technologies in order to
assist investigators in their quest to protect citizens of the
State of Arizona and the United States. Authorized users
can access Electronic Dragnet from any internet-capable
computer using their assigned username and password.

Electronic Dragnet provides the ability to link valuable law
enforcement data sources including the 42 Counties
Evercom currently serves in the State of Arizona, and
provides information in a meaningful format to frontline
defenders and investigators in order to support a
comprehensive crime fighting strategy. The Electronic
Dragnet application provides a platform whereby a law
enforcement investigator can realize significant vatue
through the ability to actively obtain information about
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Facilitles across the
country rate Evercom
Customer Satisfaction as
solid 4.32 on a scale of 1
through §

8 member service team
within 2 hours of State
facilities

24 hour centralized
diagnostic center

people, places, things, and events from a wide array of
public and private data sources, including Evercom
proprietary data such as Call Detail Records (CDRs).

¢ [ntedration Capabilities
Evercom has successfully integrated hundreds of
customers throughout dozens of applications including
Offender Management Systems and Commissary
companies with automation functionalities to help their
facilities become more efficient and cost effective.

CUSTOMERS, CUSTOMERS, CUSTOMERS

We believe that our business retains three customers that our
vital to our success. The first and foremost customer is the
State and its need to ensure public safety while enabling
inmates to communicate with friends and family. We sincerely
believe that the family and friends of the inmates and the
inmates themselves are also very valuable customers.
Evercom routinely monitors customer satisfaction via its
Customer Satisfaction (CSAT) program. While we continue to
strive to obtain a perfect CSAT score from all our customers,
our current nationwide CSAT score is a solid 4.32 on a scale of
1 through 5. This proactive approach to servicing is
revolutionary and provides all of our customers with the
opportunity to confirm we are meeting their needs as well as
identifying areas that require attention.

+ Superior Service
To service the State, Arizona DOC facilities will benefit from

the largest field staff in the industry including an 8 member
service team within 2 hours of State facilities. All of our
Service personnel are factory certified and trained in the
maintenance of our systems resulting in unmatched
support and service. Evercom proactively identifies
potential system and network abnormalities through our
centralized suite of diagnostic application called Sentinel.
Sentinel continuously monitors your hardware, software,
and system performance from our operations center in
Dallas, Texas. This allows our dedicated personnel to
diagnose and resolve issues on your system, often before
you notice a problem yourself. Our records indicate that
Sentinel has reduced direct facility service issues by
approximately 40% based on the fact it discover and
resolves said issues before they become a problem for the
facility
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The Evercom Administrative Assistant is a web portal that
will provide the State of Arizona with the ability to access,
share and review call record detall, commission

information, and service request status online~-anywhere

. and anytime. This means the State will have the capability
ggf:;ﬁ;v ;:;;:;gg:ﬁn to continuously monitor and audit commissions and other
g . .
Rates significant data elements. Additionally, the personalized
portal provides ever expanding investigative tools to
Allow all inmates to enable you to access critical information anywhere you
make at least one call have access to the internet,
Allow calls to be » Correctional Billing Services (CBS)
completed to varlous Inmates and their family and friends can benefit from
number Evercom’s Correctional Billing Services (CBS) division.
CBS is dedicated exclusively to customer care for this vital
Esglgzs%n: g:;rs o customer base. CBS has 400 customer service
account of access representatives to answer telephone calls 7 days a week
information on their and provides online personal account access through a
exlsting account 24 dedicated website which is available 24 hours a day, 7 days
hours a day, 7 days a a week.
week, and 365 days a
years CREATE NEW REVENUE WITHOUT RAISING EXISTING RATES
. Evercom has developed proprietary innovations that maximize
Eﬂf g::;;: :gcount traditional inmate calling and created revolutionary methods of
account via a klosk establishing, for the first time, two way, secures connections
between inmates and their families and friends creating new
sources of revenue to the State without raising rates.
Traditionally collect calling has dominated inmate

.communications and more recently inmate collect calling has

been complemented by the addition of prepaid and debit
calling. Evercom offers a comprehensive program that
includes collect prepaid and debit calling options. We view
our mission as a conduit for secure communications between
inmates and their friends and families. In order for us to be
most successful in our mission, we need to both complete
more traditional collect, debit, and prepaid calls to maximize
the existing calling base, as well as, to create new
communication opportunities which will result in new revenue
opportunities.

The following are programs that are exclusive to Evercom and
are enhancements to traditional collect, prepaid, and debit call
programs targeted to increase call completions.
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New connecting
alternatives that keep
security in mind

Secure voice mail
capabliities

Socure instant
slectronic mall

First Caliconnect (FCC) -~ First Callconnect™ this patented
product allows an inmate to always make at least one call to
any unique telephone number. Any time a new telephone
number is called, that call will be allowed to complete, even for
customers that historically have not been allowed to complete
a call cause of the inability to bill the call to talk to the inmate
for a limited duration. Both parties are informed during the call
that future calls will not be permitted unless the called party
makes the appropriate billing arrangements and we provide
the information about how to set up billing during the call.

Quickconnect ~ Quick Connect is scheduled for introduction
in early 2007 and will aliow friends and family to have calls
completed to various numbers e.g. home, work, celiular (if
permitted), etc. If there is no answer at the number dialed the
system automatically calls the next number designated by the
account holder. A call detail record will be created from the
inmate’s phone to the number that is uitimately contacted
regardless of the initial dialed number to preserve the integrity
of any security investigations and to ensure accurate billing.

Accountconnect ~ Account Connect is a combination of
several programs that enable end users to establish a new
account or access information on their existing account 24
hours a day, 7 days a week, and 365 days a year. These
programs include a WebLink an account assistance website,
PhoneLink an automated account management system
accessed via the telephone that even permits the
establishment of a new account without live operator
intervention and a customer care center staffed with more than
400 customer service professionals.

Friends and Family Connection Center (Direct-LINK) - Friends
and Family Connections Center provides friends and family

the ability to establish an account and manage an account via
a kiosk. We are proposing to place these kiosks strategically
at mutually agreeable locations. These kiosks may, also, be
used to fund inmate trust accounts to help eliminate the need
to take manual payments from inmates’ friends and families.
These kiosks process cash in addition to alternative forms of
payments such as credit and debit cards.

Evercom is excited about our exclusive collection of
innovative programs designed to allow inmates make new
secure connections with their friends and families. The
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What our customers say:

“SECURUS provides Inmatg phone
Service to a majority of the jaiis in
Arizona and there are several
reasons for that, most important
being product.”

—Sheriff Ronnie Baldwin,
Cross County Sheriff's Office

following programs will allow for secure connections to be
initiated by either the inmate or their family and friends:

Messadgeconnect ~ Messageconnect is a patented method
allowing secure voice mails that are left by any caller who has
an established account. Facilities retain the same control of
recording and monitoring as with their existing recording
functionalities. Messages can be left for individual or multiple
inmates in multiple facilities. This application provides an
additional form of communication not available in standard
calling systems Messageconnect takes messages from any
phone and adds economic efficiency of your facility. A
secured password is created and accesses a protected
account for specific inmates that can only be accessed by the
inmate, the sender and approved facility personnel, To assure
complete facility control and security, all messages are
recorded and can be monitored in the same manner as
traditional calls

Secure Instant Mall ~ Secure Instant Mail is the first field-tested
electronic form of controlled email that is a faster and more
reliable way of delivering mail correspondence to correctional
facilities. For facilities, it reduces time to process mail,
enhances security, reduces contraband opportunities, and
enhances investigative abilities by providing security feature
such as key word searches and transliteration to English from
12 different languages.

Corporate Financial Stability

H.1.G. Capital, a Miami-based private equity firm, purchased
Evercom Systems, Inc in September, 2004. H.L.G. Capital is a
leading private equity and venture capital investment firm with
more than $1 billion of equity capital under management.
H.1.G. specializes in providing capital to small and medium-
sized companies with attractive growth potential. H.L.G.
invests in management-led buyouts and recapitalizations of
well-established, profitable, and well-managed manufacturing
or service businesses, and in promising early-stage
technology companies. Since it’s founding, H..G. has made
more than fifty highly successful investments, acquiring
companies with combined revenues in excess of $4.0 billion.
The resources that H.1.G. brings to Evercom are an incredible
asset and allow Evercom to continue our strong growth and
history of customer service excelience.
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We helieve our proposal surpasses established requirements
of the RFP and our revolutionary new revenue generating
programs clearly differentiate us from other respondents.
Specifically, we promise to complete more calls, create hew
connection opportunities, introduce new innovative methods
of communication, and enhance security and investigative
capabilities. Evercom will demonstrate its commitment to
operational excellence by performing systematic upgrades to
the Inmate Phone System throughout the term of any
Agreement, thus preventing your System from ever hecoming
obsolete and allowing the State to adapt to an ever evolving
industry.

While other proposais can be primarily valued based upon a
commission percentage, the Evercom offering is based upon a
commitment to maximize current inmate calling revenues and
to create new connection opportunities that will result in
substantial new revenue and an aggressive commission
percentage.

. We thank you for your time and consideration, and we look
) forward to the opportunity to provide Arizona DOC with the
' hest possible solution for your Inmate Phone System. We
firmly believe that our people, products and unparalieled
industry knowledge serve to provide a comprehensive plan
that will provide exceptional performance and complete
satisfaction for the Arizona DOC and build a long term,
mutually beneficial relationship.
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1.1

1.2

1.3

1.4

1.5

1.6

1.7
1.8
1.9

1.10

1.1

1 Definition of Terms. As used in these Instructions, the terms
listed below are defined as follows:

"Aftachment” means any item the Solicitation requires an
Offeror to submit as part of the Offer.

"Contract” means the combination of the Solicitation,
including the Uniform and Special Instructions fo
Offerors, the Uniform and Special Terms and Conditions,
and the Specifications and Statement or Scope of Work; the
Offer and any Final Proposal Revisions; and any Solicitation
Amendments or Contract Amendments; and any terms
applied by law.

" Contract Amendment” means a written document signed by
the Procurement Officer thaf is issued for the purpose of
making changes in the Contract.

"Contractor” means any person who has a Contract with the
State.

"Days"” means calendar days unless otherwise specified.
"Exhibit" means any item labeled as an Exhibit in the
Solicitation or placed in the Exhibits section of the
Solicitation.

"Offer” means bid, proposal or quotation.

"Offeror” means a vendor who responds to a Solicitation.
"Procurement Officer” means the person, or his or her
designee, duly authorized by the State to enter into and
administer Contracts and make written determinations with

respect to the Contract.

"Solicitation” means an Invitation for Bids ("IFB"), a Request
for Proposals ("RFP"), or a Request for Quotations ("RFQ").

"Solicitation Amendment” means a written document that is
signed by the Procurement Officer and issued for the
purpose of making changes to the Solicitation.
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between the Contractor and another party or between a
subcontractor and another party delegating or assigning,
in whole or in part, the making or furnishing of any material
or any service required for the performance of the Contract.

1.13 "State” means the State of Arizona and Department or
Agency of the State that executes the Contract.

M RESPONSE: Evercom has read and understands,
2 Inquiries

2.1 Duty to Examine. It is the responsibility of each Offeror to
examine the entire Solicitation, seek clarification in writing
(inquiries), and examine its Offer for accuracy before
submitting the Offer. Lack of care in preparing an Offer shall
not be grounds for modifying or withdrawing the Offer after
the Offer due date and time, nor shall it give rise fo any
Contract claim.

M RESPONSE: Evercom has read, understands and will
) comply.

2.2  Solicitation Contact Person. Any inquiry related to a
Solicitation, including any requests for or inquiries
regarding standards referenced in the Solicitation, shall
be directed solely to the Solicitation contact person. The
Offeror shall not contact or direct inquiries concerning this
Solicitation to any other State smployee unless the
Solicitation specifically identifies a person other than the
Solicitation contact person as a contact.

4 RESPONSE: Evercom has read, understands and will
comply.

2.3  Submission of Inquiries. The Procurement Officer or the
person identified in the Solicitation as the contact for
inquiries, except at the Pre-Offer Conference, may
require that an inquiry be submitted in writing. Any
inquiry related to a Solicitation shall refer to the
appropriate Solicitation number, page and paragraph. Do
not place the Solicitation number on the outside of the
envelope containing that inquiry, since it may then be

) identified as an Offer and not be opened until after the Offer
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of the inquiry but is not required to respond in writing.

¥l RESPONSE: Evercom has read, understands and will
comply.

2.4 Timeliness. Any inquiry or exception to the Solicitation shall
be submitted as soon as possible and should be submitted
at least seven days before the Offer due date and time
for review and determination by the State. Failure to do so
may result in the inquiry not being considered for a
Solicitation Amendment.

Y1 RESPONSE: Evercom has read, understands and will
comply.

2.5 No Right to Rely gn Verbal Responses. An Offeror shall not
rely on verbal responses to inquiries. A verbal reply to an
inquiry does not constitute a modification of the Solicitation.

¥ RESPONSE: Evercom has read, understands and will
comply.

2.6 Solicitation Amendments. The Solicitation shall only be
modified by a Solicitation Amendment.

¥ RESPONSE: Evercom has read and understands.

2.7 Pre-Offer Conference. If a Pre-Offer conference has been
scheduled under this Solicitation, the date, time and location
shall appear on the Solicitation cover sheet or elsewhere in
the Solicitation. Offerors should raise any questions about
the Solicitation or the procurement at that time. An
Offeror may not rely on any verbal responses to questions
at the conference. Material issues raised at the
conference that result in changes to the Solicitation shall be
answered solely through a written Solicitation Amendment.

¥l RESPONSE: Evercom has read, understands and will
comply.

2.8 Persons With Disabilities. Persons with a disability may
request a reasonable accommodation, such as a sign
language interpreter, by contacting the Solicitation contact

) person. Requests shall be made as early as possible to
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i RESPONSE: Evercom has read, understands and will
comply.

3 Offer Preparation

3.1 Forms: No Facsimile, Telegraphic or Electronic Mail
Offers. An Offer shall be submitted either on the forms
provided in this Solicitation or their substantial equivalent.
Any substitute document for the forms provided in this
Solicitation must be legible and contain the same
information requested on the forms, unless the Solicitation
indicates otherwise. A facsimile, telegraphic, mailgram or
electronic mail Offer shall be rejected if submitted in
response to requests for proposals or invitation for bids,
unless the Solicitation indicated otherwise.

¥l RESPONSE: Evercom has read, understands and will
comply.

‘ 3.2 Typed or Ink; Corrections. The Offer shall be typed or in

) ink. Erasures, interlineations or other modifications in the
Offer shall be initialed in ink by the person signing the Offer.
Maodifications shall not be permitted after Offers have been
opened except as otherwise provided under applicable

law.

¥l RESPONSE: Evercom has read, understands and will
comply,

3.3 Evidence of Infent to be Bound. The Offer and Acceptance
form within the Solicitation shall be submitted with the
Offer and shall include a signature (or acknowledgment
for electronic submissions, when authorized) by a person
authorized to sign the Offer. The signature shall signify
the Offeror's intent to be bound by the Offer and the terms of
the Solicitation and that the information provided is true,
accurate and complete. Failure to submit verifiable
evidence of a intent to be bound, such as an original
signature, shall result in rejection of the Offer.

M RESPONSE: Evercom has read, understands and will
comply.
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included with the Offer shall be submitted in a clearly
identified separate section of the Offer in which the
Offeror clearly identifies the specific paragraphs of the
Solicitation where the exceptions occur. Any exceptions not
included in such a section shall be without force and effect in
any resulting Contract unless such exception is specifically
accepted by the Procurement Officer in a written statement.
The Offeror's preprinted or standard terms will not be
considered by the State as a part of any resulting Contract.

RESPONSE: Evercom has read, understands and will
comply.

3.4.1 Invitation for Bids: An Offer that takes exception to a
material requirement of any part of the Solicitation,
including terms and conditions, shall be rejected.

3.4.2 Request for Proposals: All exceptions that are
contained in the Offer may negatively affect
the State's proposal evaluation based on the
evaluation criteria as stated in the Solicitation
or result in rejection of the Offer. An Offer that takes

) exception to any material requirement of the

Solicitation may be rejected.

¥ RESPONSE: Evercom has read, understands and will
comply.

3.5 Subcontracts. Offerors shall clearly list any proposed
subcontractors and the subcontractor's proposed
responsibilities in the Offer.

¥ RESPONSE: Evercom has read, understands and will
comply.

3.6  Cost of Offer Preparation. The State will not reimburse any
Offeror the cost of responding to a Solicitation.

I RESPONSE: Evercom has read, understands and will
comply.

3.7  Solicitation Amendments. Each Solicitation Amendment shall
be signed with an original signature by the person signing the
Offer, and shall be submitted no later than the Offer due date
) and time. Failure to return a signed (or acknowledgment for
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electronic submission, when authorized) copy of a
Solicitation Amendment may result in rejection of the Offer.

¥l RESPONSE: Evercom has read, understands and will
comply.

3.8 Federal Excise Tax. The State of Arizona is exempt
from certain Federal Excise Tax on manufactured goods.
Exemption Certificates will be provided by the State.

¥l RESPONSE: Evercom has read, understands and will
comply.

3.9 Provision of Tax ldentification Numbers. Offerors are
required to provide their Arizona Transaction Privilege Tax
Number and/or Federal Tax Identification number in the
space provided on the Offer and Acceptance form.

1 RESPONSE: Evercom has read, understands and will
comply.

3.10 Employee ldentification. Offeror agrees to provide an
employee identification number or social security number to
the State for the purposes of reporting to appropriate taxing
authorities, monies paid by the State under this Contract. If
the Federal identifier of the Offeror is a social security
number, this number is being requested solely for tax
reporting purposes and will be shared only with appropriate
State and Federal officials. This submission is mandatory
under 26 U.S.C. §6041A.

¥ RESPONSE: Evercom has read, understands and will
comply.

3.11 Identification of Taxes in Offer. The State of Arizona is
subject to all applicable State and local transaction privilege
taxes. All applicable taxes shall be identified as a separate
item offered in the Solicitation when applicable, the tax rate
and amount shall be identified on the price sheet. At all
times, payment of taxes and the determination of applicable
taxes are the sole responsibility of the Contractor.

¥ RESPONSE: Evercom has read, understands and will
comply.
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3.12 Disclosure. If the firm, business or person submitting this
Offer has been debarred, suspended or otherwise lawfully
precluded from participating in any public procurement
activity, including being disapproved as a subcontractor with
any Federal, State or local government, or if any such
preclusion from participation from any public procurement
activity is currently pending, the Offeror shall fully explain
the circumstances relating to the preclusion or proposed
preclusion in the Offer. The Offeror shall include a letter
with its Offer setting forth the name and address of the
governmental unit, the effective date of this suspension or
debarment, the duration of the suspension or debarment,
and the relevant circumstances relating to the suspension or
debarment. If suspension or debarment is currently
pending, a detailed description of all relevant
circumstances including the details enumerated above shall
be provided.

¥ RESPONSE: Evercom has read, understands and will
comply.

3.13 Solicitation Order of Precedence. In the event of a conflict in
the provisions of this Solicitation, the following shall prevail
in the order set forth below:

13.1 Special Terms and Conditions;
13.2Uniform Terms and Conditions;
13.3 Statement or Scope of Work;

13.4 Specifications;

3.13.5 Attachments;

3.13.6 Exhibits;

3.13.7 Special Instructions to Offerors;

3.13.8 Uniform Instructions to Offerors.

3.13.9 Other documents referenced or included in the
Solicitation.

3.
3.
3.
3.

¥ RESPONSE: Evercom has read, understands and will
comply.

3.14 Delivery. Unless stated otherwise in the Solicitation, all
prices shall be F.O.B. Destination and shall include all
freight, delivery and unloading at the destination(s).

I RESPONSE: Evercom has read, understands and will
comply.
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3.15 Oififshore Performance of Work Prohibited. Due to
security and identity protection concerns, direct services
under this contract shall be performed within the borders of
the United States. Any services that are described in the
specifications or scope of work that directly serve the State
of Arizona or its clients and may involve access to secure or
sensitive data or personal client data or development or
modification of software for the State shall be performed
within the borders of the United States. Unless specifically
stated otherwise in the specifications, this definition does not
apply to indirect or "overhead" services, redundant back-up
services or services that are incidental to the performance of
the contract. This provision applies to work performed by
subcontractors at all tiers. Offerors shall declare all
anticipated offshore services in the proposal.

¥/ RESPONSE: Evercom has read, understands and will
comply.

3.16 Electronic and Information Technology. Any electronic or

information technology offered to the State of Arizona under
) this solicitation shall comply with A.R.S. §41-2531 and §41-
2532 and Section 508 of the Rehabilitation Act of 1973,
which requires that employees and members of the public
shall have access to and use of information technology that
is comparable to the access and use by employees and
members of the public who are not individuals with
disabilities. If the offeror believes that compliance with this
requirement poses an Undue Burden, the offeror shall notify
the procurement officer in writing at least five days before
the offer due date and time.

¥ RESPONSE: Evercom has read, understands and will
comply.

4 Submission of Offer

4.1  Sealed Envelope or Package. Except for electronic
submissions, when authorized, each Offer shall be
submitted to the submittal location identified in this
Solicitation. Offers should be submitted in a sealed
envelope or container. The envelope or container should
be clearly identified with name of the Offeror and

) Solicitation number. The State may open envelopes or




.

N> EVERCOM

UntFORM INSTRUCTIONS TO OFFERORS

A SuasinaRy OF SECURUS
TECHNOLDGIES

containers to identify contents if the envelope or container
is not clearly identified.

¥l RESPONSE: Evercom has read, understands and will
comply.

4.2  QOffer Amendment or Withdrawal. An Offer may not be
amended or withdrawn after the Offer due date and time
except as otherwise provided under applicable law.

1 RESPONSE: Evercom has read, understands and will
comply.

4.3  Public Record. All Offers submitted and opened are public
records and must be retained by the State. Offers shall be
open to public inspection after Contract award, except for
such Offers deemed to be confidential by the State. If an
Offeror believes that information in its Offer should remain
confidential, it shall indicate as confidential the specific
information and submit a statement with its Offer detailing
the reasons that the information should not be disclosed.
Such reasons shall include the specific harm or prejudice
which may arise. The State shall determine whether the
identified information is confidential pursuant to the Arizona
Procurement Code.

¥ RESPONSE: Evercom has read, understands and will
comply.

4.4  Non-Collusion, Employment, and Services. By signing the
Offer and Acceptance form or other official Contract form,
the Offeror certifies that:

4.4.1 The Offeror did not engage in collusion or other anti-
competitive practices in connection with the
preparation or submission of its Offer; and .

4.4.2 The Offeror does not discriminate against any
employee or applicant for employment or person to
whom it provides services because of race, color,
religion, sex, national origin, or disability, and that it
complies with all applicable Federal, State and
local laws and executive orders regarding
employment.
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comply.

5 Evaluation

5.1  Unit Price Prevails. In the case of discrepancy between
the unit price or rate and the extension of that unit price or
rate, the unit price or rate shall govern.

¥ RESPONSE: Evercom has read, understands and will
comply.

5.2 Taxes. Arizona transaction privilege and use taxes shall
not be considered for evaluation.

¥l RESPONSE: Evercom has read, understands and will
comply.

53 Late Offers. An Offer submitted after the exact Offer due
date and time shall be rejected.

¥ RESPONSE: Evercom has read, understands and will
) comply.

54  Disqualification. An Offeror (inciuding any of its
principals) who is currently debarred, suspended or
otherwise lawfully prohibited from any public procurement
activity shall have its Offer rejected.

M RESPONSE: Evercom has read, understands and will
comply.

5.5  Offer Acceptance Period. An Offeror submitting an Offer
under this Solicitation shall hold its Offer open for the
number of days from the Offer due date that is stated in the
Solicitation. If the Solicitation does not specifically state a
number of days for Offer acceptance, the number of days
shall be one hundred-twenty (120). If a Final Proposal
Revision is requested pursuant to a Request for Proposals, -
an Offeror shall hold its Offer open for one hundred-twenty
(120) days from the Final Proposal Revision due date.

1 RESPONSE: Evercom has read, understands and will
comply.
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5.6  Waiver and Rejection Rights. Notwithstanding any other
provision of the Solicitation, the State
reserves the right to:

5.6.1 Waive any minor informality;
5.6.2 Reject any and all Offers or portions thereof; or
5.6.3 Cancel a Solicitation.

1 RESPONSE: Evercom has read, understands and will
comply.

6 Award

6.1  Number or Types of Awards. The State reserves the right
to make muitiple awards or to award a Contract by
individual line items or alternatives, by group of line items
or alternatives, or to make an aggregate award, or regional
awards, whichever is most advantageous to the State. If the
Procurement Officer determines that an aggregate award to
one Offeror is not in the State's best interest, all or none
Offers shall be rejected.

¥ RESPONSE: Evercom has read, understands and will
comply.

6.2 Contract Inception. An Offer does not constitute a Contract
nor does it confer any rights on the Offeror to the award of a
Contract. A Contract is not created until the Offer is accepted
in writing by the Procurement Officer's signature on the
Offer and Acceptance form. A notice of award or of the
intent to award shall not constitute acceptance of the Offer.

¥ RESPONSE: Evercom has read, understands and will
comply.

6.3 Effective Date. The effective date of this Contract shall be
the date that the Procurement Officer signs the Offer and
Acceptance form or other official Contract form, unless
another date is specifically stated in the Contract.

I RESPONSE: Evercom has read, understands and will
comply.

7 Protests. A protest shall comply with and be resolved
according to Arizona Revised Statutes Title 41, Chapter 23,
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Article 9 and rules adopted thereunder. Protests shall be in
writing and be filed with both the Procurement Officer of the
purchasing agency and with the State Procurement
Administrator. A protest of a Solicitation shall be received by
the Procurement Officer before the Offer due date. A protest of
a proposed award or of an award shall be filed within ten (10)
days after the protester knows or should have known the basis
of the protest. A protest shall include:

7.1

7.2
7.3

7.4

7.5

The name, address and telephone number of the
protester;

The signature of the protester or its representative;
Identification of the purchasing agency and the
Solicitation or Contract number;

A detailed statement of the legal and factual grounds of
the protest including copies of relevant

documents; and

The form of relief requested.

RESPONSE: Evercom has read, understands and will
comply.

Comments Welcome. The State Procurement Office
periodically reviews the Uniform Instructions to Offerors and
welcomes any comments you may have. Please submit your
comments to: State Procurement Administrator, State
Procurement Office, 100 North 15th Avenue, Suite 104,
Phoenix, Arizona 85007.

RESPONSE: Evercom has read, understands and will
comply.
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1 Definition of Terms. As used in this Solicitation and any
resulting Contract, the terms listed below are defined as
follows:

1.1 "Attachment” means any item the Solicitation requires the
Offeror to submit as part of the Offer.

1.2 "Contract” means the combination of the Solicitation,
including the Uniform and Special Instructions to
Offerors, the Uniform and Special Terms and Conditions,
and the Specifications and Statement or Scope of Work; the
Offer and any Final Proposal Revisions; and any Solicitation
Amendments or Contract Amendments.

1.3 " Contract Amendment" means a written document signed by
the Procurement Officer that is issued for the purpose of
making changes in the Contract.

1.4  "Contractor” means ahy person who has a Contract with the
State.

15  "Days" means calendar days unless otherwise specified.

1.6 "Exhibit" means any item labeled as an Exhibit in the
Solicitation or placed in the Exhibits section of the
Solicitation.

1.7  "Gratuity” means a payment, loan, subscription, advance,
deposit of money, services, or anything of more than
nominal value, present or promised, unless consideration of
substantially equal or greater value is received.

1.8  "Maferials" means all property, including equipment,
supplies, printing, insurance and leases of property but does
not include land, a permanent interest in land or real
property or leasing space.

1.9  "Procurement Officer” means the person, or his or her
designee, duly authorized by the State to enter into and
administer Contracts and make written determinations with
respect to the Contract.

1.10  "Services"” means the furnishing of labor, time or effort by a
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Contractor or subcontractor which does not involve the
delivery of a specific end product other than required
reports and performance, but does not include
employment agreements or collective bargaining
agreements.

111 "Subcontract” means any Contract, express or implied,
between the Contractor and another party or between a
subcontractor and another party delegating or assigning,
in whole or in part, the making or furnishing of any material
or any setrvice required for the performance of the Contract.

1.12 “State”" means the State of Arizona and Department or
Agency of the State that executes the Contract.

1.13 “State Fiscal Year" means the period beginning with July 1
and ending June 30.

¥ RESPONSE: Evercom has read and understands.

2 Contract Interpretation

2.1 Arizona Law. The Arizona law applies to this Contract
including, where applicable, the Uniform Commercial Code
as adopted by the State of Arizona and the Arizona
Procurement Code, Arizona Revised Statutes (A.R.S.) Title
41, Chapter 23, and its implementing rules, Arizona
Administrative Code (A.A.C.) Title 2, Chapter 7.

] RESPONSE: Evercom has read, understands and will
comply.

2.2 Implied Contract Terms. Each provision of law and any
terms required by law to be in this Contract are a part of
this Contract as if fully stated in it.

¥ RESPONSE: Evercom has read, understands and will
comply.

2.3  Contract Order of Precedence. In the event of a conflict

in the provisions of the Contract, as accepted by the State
and as they may be amended, the following shall prevail in
the order set forth below:

2.3.1 Special Terms and Conditions;

2.3.2 Uniform Terms and Conditions;
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2.3.3 Statement or Scope of Work;

2.3.4 Specifications;

2.3.5 Attachments;

2.3.6 Exhibits;

2.3.7 Documents referenced or included in the Solicitation.

¥ RESPONSE: Evercom has read, understands and will
comply.

2.4  Relationship of Parties. The Contractor under this Contract is
an independent Contractor. Neither party to this Contract
shall be deemed to be the employee or agent of the
other party to the Contract.

¥ RESPONSE: Evercom has read, understands and wiil
comply.

2.5  Severability. The provisions of this Contract are severable.
Any term or condition deemed illegal or invalid shall not
affect any other term or condition of the Contract.

¥ RESPONSE: Evercom has read, understands and will
comply.

2.6  No Parol Evidence. This Contract is intended by the parties
as a final and complete expression of their agreement. No
course of prior dealings between the parties and no usage of
the trade shall supplement or explain any terms used in this
document and no other understanding either oral or in
writing shall be binding.

¥ RESPONSE: Evercom has read, understands and will
comply.

2.7  No Waiver. Either party's failure to insist on strict
performance of any term or condition of the Contract shall
not be deemed a waiver of that term or condition even if
the party accepting or acquiescing in the nonconforming
performance knows of the nature of the performance and
fails to object fo it.

1 RESPONSE: Evercom has read, understands and will
comply.

2.8 Offshore Performance of Work Prohibited. Due to
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under this contract shall be performed within the borders of
the United States. Any services that are described in the
specifications or scope of work that directly serve the State
of Arizona or its clients and may involve access to secure or
sensitive data or personal client data or development or
modification of software for the State shall be performed
within the borders of the United States. Unless specifically
stated otherwise in the specifications, this definition does
not apply to indirect or "overhead" services, redundant back-
up services or services that are incidental to the performance
of the contract. This provision applies to work performed by
subcontractors at all tiers.

1 RESPONSE: Evercom has read, understands and will
comply.

2.9 Ownership of Intellectual Property. Any and all
intellectual property, including but not limited to copyright,
invention, trademark, tradename, service mark, and/or
trade secrets created or conceived pursuant to or as a

. result of this Contract and any related subcontract

) ("Intellectual Property"), shall be work made for hire and the

State shall be considered the creator of such Intellectual

Property. The agency, department, division, board or

commission of the State of Arizona requesting the issuance

of this Contract shall own (for and on behaif of the State)
the entire right, title and interest to the Intellectual Property
throughout the world. Contractor shall notify the State, within
thirty (30) days, of the creation of any Intellectual Property by
it or its subcontractor(s). Contractor, on behalf of iiself and
any subcontractor(s), agrees to execute any and all
document(s) necessary to assure ownership of the

Intellectual Property vests in the State and shall take no

affirmative actions that might have the effect of vesting all

or part of the Intellectual Property in any entity other than
the State. The Intellectual Property shall not be disclosed by
the Contractor or its subconfractor(s) to any entity not the

State without the express written authorization of the

agency, department, division, board or commission of the

State of Arizona requesting the issuance of this Contract.

¥ RESPONSE: Evercom has read, understands and will
comply.
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services offered through this proposal should not
considered works for hire. Evercom provides services
based on its own Intellectual Property and such
Intellectual Property will be owned by Evercom.

3 Contract Administration and Operation

3.1 Records. UnderA.R.S. § 35-214 and § 35-215, the
Contractor shall retain and shall contractually require each
subcontractor to retain all data and other "records” relating
to the acquisition and performance of the Contract for a
period of five (5) years after the completion of the Contract.
All records shall be subject to inspection and audit by the
State at reasonable times. Upon request, the Contractor
shall produce a legible copy of any or all such records.

¥ RESPONSE: Evercom has read, understands and will
comply.

3.2  Non-Discrimination. The Contractor shall comply with State
‘ Executive Order No. 99-4 and all other applicable Federal
) and State laws, rules and regulations, including the

' Americans with Disabilities Act.

M RESPONSE: Evercom has read, understands and will
comply.

3.3  Audit. Pursuantto A.R.S. § 35-214, at any time during
the term of this Contract and five (5) years thereatter, the
Contractor's or any subcontractor's books and records
shall be subject to audit by the State and, where applicable,
the Federal Government, to the extent that the books and
records relate to the performance of the Contract or
Subcontract.

¥ RESPONSE: Evercom has read, understands and will
comply.

3.4 Facilities Inspection and Materials Testing. The Contractor
agrees to permit access to its facilities, subcontractor

facilities and the Contractor's processes or services, at
reasonable times for inspection of the facilities or materials
covered under this Contract. The State shall also have the

) right to {est, at its own cost, the materials to be supplied
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under this Contract. Neither inspection at the Contractor's
facilities nor materials testing shall constitute final acceptance
of the materials or services. If the State determines non-
compliance of the materials, the Contractor shall be
responsible for the payment of all costs incurred by the
State for testing and inspection.

M RESPONSE: Evercom has read, understands and will
comply.

3.5 Nolices. Notices to the Contractor required by this
Contract shall be made by the State to the person indicated
on the Offer and Acceptance form submitted by the
Contractor unless otherwise stated in the Contract.
Notices to the State required by the Contract shall be
made by the Contractor to the Solicitation Contact Person
indicated on the Solicitation cover sheet, unless otherwise
stated in the Contract. An authorized Procurement Officer
and an authorized Contractor representative may change
their respective person to whom notice shall be given by
written notice to the other and an amendment to the
Contract shall not be necessary.

¥ RESPONSE: Evercom has read, understands and will
comply.

3.6  Advertising, Publishing and Promotion of Contract. The
Contractor shall not use, advertise or promote information
for commercial benefit concerning this Contract without the
prior written approval of the Procurement Officer.

& RESPONSE: Evercom has read, understands and will
comply.

3.7 Property of the State. Any materials, including reports,
computer programs and other deliverables, created under
this Contract are the sole property of the State. The
Contractor is not entitled to a patent or copyright on those
materials and may not transfer the patent or copyright
to anyone else. The Contractor shall not use or release
these materials without the prior written consent of the
State.

 RESPONSE: Evercom has read, understands and agrees
for those services that are works for hire.
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Evercom’s position is that the basic services offered
through this proposal are not considered works for hire.
Evercom provides services based on its own Intellectuai
Property and such Intellectual Property will be owned by
Evercom.

3.8 Electronic and Information Technology. Unless
specifically authorized in the Contract, any electronic or
information technology offered to the State of Arizona
under this Contract shall comply with A.R.S. §41-2531 and
§41-2532 and Section 508 of the Rehabilitation Act of 1973,
which requires that employees and members of the
public shall have access to and use of information
technology that is comparable to the access and use by
employees and members of the public who are not
individuals with disabilities.

¥ RESPONSE: Evercom has read, understands and will
comply.

4 Costs and Payments

4.1  Payments. Payments shall comply with the requirements of A,
R. S. Titles 35 and 41, Net 30 days. Upon receipt and
acceptance of goods or services, the Contractor shall
submif a complete and accurate invoice for payment from
the State within thirty (30) days.

¥ RESPONSE: Evercom has read, understands and will
comply.

4.2  Delivery. Unless stated otherwise in the Contract, all prices
shall be F. O. B. Destination and shall include all freight
delivery and unloading at the destination.

¥ RESPONSE: Evercom has read, understands and will
comply. .

4.3 Applicable Taxes.

4.3.1 Payment of Taxes. The Contractor shall be
responsible for paying all applicable taxes.

4.3.2 State and Local Transaction Privilege Taxes. The
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4.4

1

4.5

State of Arizona is subject to all applicable State
and local transaction privilege taxes. Transaction
privilege taxes apply to the sale and are the
responsibility of the seller to remit. Failure to collect
taxes from the buyer does not relieve the seller from
its obligation to remit taxes.

4.3.3 Tax Indemnification. Contractor and all
subcontractors shall pay all Federal, State and locall
taxes applicable to its operation and any persons
employed by the Contractor.

Contractor shall, and require all subcontractors to
hold the State harmless from any responsibility for
taxes, damages and interest, if applicabie,
contributions required under Federal, andfor State
and local laws and regulations and any other costs
including transaction privilege taxes, unemployment
compensation insurance, social security and worker's
compensation.

4.3.4 LR.S. W9 Form. In order to receive payment, the
Contractor shall have a current |.LR.S. W9 Form on
file with the State of Arizona, unless not required by
law.

RESPONSE: Evercom has read, understands and will
comply.

Availability of Funds for the Next State Fiscal Year. Funds
may not presently be available for performance under this
Contract beyond the current State fiscal year. No legal
liability on the part of the State for any payment may arise
under this Contract beyond the current State fiscal year
until funds are made available for performance of this
Contract.

RESPONSE: Evercom has read, understands and will
comply.

Availability of Funds for the Current State Fiscal Year.

Should the State Legislature enter back into session and
reduce the appropriations or for any reason and these
goods or services are not funded, the State may take any of
the following actions:
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4.5.1 Accept a decrease in price offered by the
Contractor;

4.5.2 Cancel the Contract;

4.5.3 Cancel the Contract and re-solicit the requirements.

¥l RESPONSE: Evercom has read, understands and will
comply.

5 Contract Changes

5.1  Amendments. This Contract is issued under the authority of
the Procurement Officer who signed this Contract. The
Contract may be modified only through a Contract
Amendment within the scope of the Contract. Changes to
the Contract, including the addition of work or materials, the
revision of payment terms, or the substitution of work or
materials, directed by a person who is not specifically
authorized by the procurement officer in writing or made
unilaterally by the Contractor are violations of the
Contract and of applicable law. Such changes,
including unauthorized written Gontract Amendments shall
be void and without effect, and the Contractor shall not be
entitled to any claim under this Contract based on those
changes.

1 RESPONSE: Evercom has read, understands and will
comply.

5.2 Subcontracts. The Contractor shall not enter into any
subcontract under this Contract for the performance of this
Contract without the advance written approval of the
Procurement Officer.

The Contractor shall clearly list any proposed
subcontractors and the subconfractor's proposed
responsibilities. The subcontract shall incorporate by
reference the terms and conditions of this Contract.

¥} RESPONSE: Evercom has read, understands and will
comply.

5.3  Assignment and Delegation. The Contractor shall not assign

any right nor delegate any duty under this Contract without
the prior written approval of the Procurement Officer. The
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State shall not unreasonably withhold approval.

¥ RESPONSE: Evercom has read, understands and will
comply.

6 Risk and Liability

6.1 Risk of Loss. The Contractor shall bear all loss of
conforming material covered under this Contract until
received by authorized personnel at the location designated
in the purchase order or Contract. Mere receipt does not
constitute final acceptance. The risk of loss for
nonconforming materials shall remain with the Contractor
regardless of receipt.

¥l RESPONSE: Evercom has read, understands and will
comply.

6.2  Indemnification.

6.2.1 Contractor/Vendor Indemnification (Not Public
Agency). The parties to this Contract agree that the
State of Arizona, its departments, agencies, boards
and commissions shall be indemnified and held
harmless by the Contractor for the vicarious liability of
the State as a result of entering into this Contract.
However, the parties further agree that the State of
Arizona, its departiments, agencies, boards and
commissions shall be responsible for its own
negligence. Each party to this Contract is
responsible for its own negligence.

1 RESPONSE: Evercom has read, understands and will
comply.

6.2.2 Public Agency Language Only. Each party (as
'indemnitor') agrees to indemnify, defend, and hold
harmless the other party (as 'indemnitee'’) from and
against any and all claims, losses, liability, costs, or
expenses (including reasonable attorney's fees)
(hereinafter collectively referred to as 'claims')
arising out of bodily injury of any person (including
death) or property damage but only to the extent that
such claims which result in vicarious/derivative
liability to the indemnitee, are caused by the act,
omission, negligence, misconduct, or other fault of
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the indemnitor, its' officers, officials, agents,
employees, or volunteers.

¥ RESPONSE: Evercom has read, understands and will
comply.

6.3 Indemnification - Patent and Copyright. The Contractor
shall indemnify and hold harmless the State against any
liability, including costs and expenses, for infringement of any
patent, trademark or copyright arising out of Contract
performance or use by the State of materials furnished or
work performed under this Contract. The State shall
reasonably notify the Contractor of any claim for which it
may be liable under this paragraph. If the Contractor is
insured pursuant fo A.R.S. § 41-621 and § 35-154, this
section shall not apply.

M1 RESPONSE: Evercom has read, understands, will comply,
but reserves the right to negotiate further.

6.4 Force Majeure.

6.4.1 Except for payment of sums due, neither party shall
be liable to the other nor deemed in default under
this Contract if and to the extent that such party's
performance of this Confract is prevented by reason
of force majeure. The term "force majeure” means
an occurrence that is beyond the control of the party
affected and occurs without its fault or negligence.
Without limiting the foregoing, force majeure includes
acts of God; acts of the public enemy; war; riots;
strikes; mobilization; labor disputes; civil disorders;
fire; flood; lockouts; injunctions-intervention-acts; or
failures or refusals to act by government authority;
and other similar occurrences beyond the control of
the party declaring force majeure which such party is
unable to prevent by exercising reasonable
diligence.

¥ RESPONSE: Evercom has read, understands and will
comply.

6.4.2 Force Majeure shall not include the following
occurrences:
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6.4.2.1 Late dslivery of equipment or materials
caused by congestion at a manufacturer's plant
or elsewhere, or an oversold condition of the
market;

6.4.2.2Late performance by a subcontractor unless
the delay arises out of a force majeure
occurrence in accordance with this force
majeure term and condition; or

6.4.2.3Inability of either the Contractor or any
subcontractor to acquire or maintain any
required insurance, bonds, licenses or
permits.

¥ RESPONSE: Evercom has read, understands and will
comply.

6.4.3 If either party is delayed at any time in the progress
of the work by force majeure, the delayed party shall
notify the other party in writing of such delay, as soon
as is practicable and no later than the following
working day, of the commencement thereof and
shall specify the causes of such delay in such notice.
Such notice shall be delivered or mailed certified-
return receipt and shall make a specific reference to
this article, thereby invoking its provisions. The
delayed party shall cause such delay to cease as soon
as practicable and shall notify the other party in
writing when it has done so. The time of completion
shall be extended by Contract Amendment for a
period of time equal to the time that results or effects
of such delay prevent the delayed party from
performing in accordance with this Contract.

¥ RESPONSE: Evercom has read, understands and will
comply.

6.4.4 Any delay or failure in performance by either party
hereto shall not constitute default hereunder or give
rise to any claim for damages or loss of anticipated
profits if, and to the extent that such delay or failure is
caused by force majeure.

¥ RESPONSE: Evercom has read, understands and will
comply.
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6.5 Third Party Antitrust Violations. The Contractor assigns to
the State any claim for overcharges resulting from antitrust
violations to the extent that those violations concern
materials or services supplied by third parties to the
Contractor, toward fulfillment of this Contract.

¥ RESPONSE: Evercom has read and understands.

As a sole source provider, Evercom does not believe that
the above paragraph has application to the services offered
through our proposal. However, we are willing to discuss
this further.

7 Warranties

7.1 Liens. The Contractor warrants that the materials supplied
under this Contract are free of liens and shall remain free of
liens.

¥ RESPONSE: Evercom has read, understands and will
comply.

7.2  Quality. Unless otherwise modified elsewhere in these
terms and conditions, the Contractor warrants that, for one
(1) year after acceptance by the State of the materials,
they shall be:

7.2.1 Of a quality to pass without objection in the frade
under the Contract description;

7.2.2 Fit for the intended purposes for which the materials
are used;

7.2.3 Within the variations permitted by the Contract and are
of even kind, quantity, and quality
within each unit and among all units;

7.2.4 Adequately contained, packaged and marked as the
Contract may require; and

7.2.5 Conform to the written promises or affirmations of
fact made by the Contractor.

¥ RESPONSE: Evercom has read, understands and will
comply.

7.3  Fitness. The Contractor warrants that any material supplied
to the State shall fully conform to all requirements of the
Contract and all representations of the Contractor, and
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shall be fit for all purposes and uses required by the
Contract.

¥ RESPONSE: Evercom has read, understands and will
comply.

7.4  Inspection/Testing. The warranties set forth in
subparagraphs 7.1 through 7.3 of this paragraph
are not affected by inspection or testing of or payment for
the materials by the State.

¥ RESPONSE: Evercom has read, understands and will
comply.

7.5  Year 2000.

7.5.1 Notwithstanding any other warranty or disclaimer
of warranty in this Contract, the Contractor
warrants that all products delivered and all
services rendered under this Contract shall comply
in all respects to performance and delivery
requirements of the specifications and shall not be
adversely affected by any date-related data year 2000
issues. This warranty shall survive the expiration or
termination of this Contract. In addition, the defense
of force majeure shall not apply to the
Contractor's failure to perform specification
requirements as a result of any date-related data
year 2000 issues.

I RESPONSE: Evercom has read, understands and will
comply.

7.5.2 Additionally, notwithstanding any other warranty
or disclaimer of warranty in this Contract, the
Contractor warrants that each hardware, software,
and firmware product delivered under this Contract
shall be able to accurately process date/time data
(including but not limited to calculation, comparing,
and sequencing) from, into, and between the
twentieth and twenty-first centuries, and the
years 1999 and 2000 and leap year calculations,
to the extent that other information technology
utilized by the State in combination with the
information technology being acquired under this
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this Contract requires that the information technology
products being acquired perform as a system, or that
the information technology products being acquired
perform as a system in combination with other
State information technology, then this warranty
shall apply to the acquired products as a system.
The remedies available to the State for breach of this
warranty shall include, but shall not be limited to,
repair and replacement of the information technology
products delivered under this Contract. In addition,
the defense of force majeure shall not apply to the
failure of the Contractor to perform any specification
requirements as a result of any date-related data
year 2000 issues.

¥l RESPONSE: Evercom has read, understands and will
comply.

7.6  Compliance With Applicable Laws. The materials and

. services supplied under this Contract shall comply with all
) applicable Federal, State and local laws, and the Contractor
shall maintain all applicable license and permit
requirements.

¥ RESPONSE: Evercom has read, understands and will
comply.

7.7  Survival of Rights and Obligations after Contract Expiration

or Termination.

7.7.1 Contractor's Representations and Warranties. All
representations and warranties made by the
Contractor under this Contract shall survive the
expiration or termination hereof. In addition, the
parties hereto acknowledge that pursuant to A.R.S.
§ 12-510, except as provided in A.R.S. § 12-529,
the State is not subject to or barred by any
limitations of actions prescribed in A.R.S., Title 12,
Chapter 5.

¥ RESPONSE: Evercom has read, understands and will
comply.
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Evercom will retain ownership of all equipment and will
remove the equipment upon termination of the contract.

7.7.2 Purchase Orders. The Contractor shall, in
accordance with all terms and conditions of the
Contract, fully perform and shall be obligated to
comply with all purchase orders received by the
Contractor prior to the expiration or termination
hereof, unless otherwise directed in writing by the
Procurement Officer, including, without limitation, all
purchase orders received prior to but not fully
performed and satisfied at the expiration or
termination of this Contract.

¥ RESPONSE: Evercom has read, understands and will
comply.

8. State's Contractual Remedies

8.1 Right to Assurance. If the State in good faith has reason to
believe that the Contractor does not intend fo, or is unable
to perform or continue performing under this Contract, the
Procurement Officer may demand in writing that the
Contractor give a written assurance of intent to perform.
Failure by the Contractor to provide written assurance within
the number of days specified in the demand may, at the
State's option, be the basis for terminating the Contract
under the Uniform Terms and Conditions or other rights and
remedies available by law or provided by the Contract.

¥ RESPONSE: Evercom has read, understands and will
comply.

8.2 Stop Work Order.

8.2.1 The State may, at any time, by written order to the
Contractor, require the Contractor to stop all or any
part, of the work called for by this Contract for a
period(s) of days indicated by the State after the
order is delivered to the Contractor. The order shall
be specifically identified as a stop work order issued
under this clause. Upon receipt of the order, the
Contractor shall immediately comply with its terms
and take all reasonable steps to minimize the
incurrence of costs allocable to the work covered by
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the order during the period of work stoppage.

8.2.2 If a stop work order issued under this clause is
canceled or the period of the order or any extension
expires, the Contractor shall resume work. The
Procurement Officer shall make an equitable
adjustment in the delivery schedule or Contract
price, or both, and the Contract shall be amended
in writing accordingly.

¥ RESPONSE: Evercom has read, understands and will
comply.

8.3  Non-Exclusive Remedies. The rights and the remedies of
the State under this Contract are not
exclusive.

¥l RESPONSE: Evercom has read, understands and will
comply.

8.4 Nonconforming Tender. Materials supplied under this
Contract shall fully comply with the Contract. The delivery
of materials or services or a portion of the materials or
services that do not fully comply constitutes a breach of
Contract. On delivery of nonconforming materials or
services, the State may terminate the Contract for default
under applicable termination clauses in the Contract,
exercise any of its rights and remedies under the Uniform
Commercial Code, or pursue any other right or remedy
available to it.

¥ RESPONSE: Evercom has read, understands and will
comply.

The deliverables will materially comply with Contract.

8.5 Right of Offset, The State shall be entitled to offset against

any sums due the Confractor, any expenses or costs
incurred by the State, or damages assessed by the State
concerning the Contractor's nonconforming performance or
failure to perform the Contract, including expenses, costs
and damages described in the Uniform Terms and
Conditions.
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Evercom reserves the right to negotiate the specific
application of this provision further.

9. Contract Termination

9.1 Cancellation for Conflict of Interest. Pursuant to AR.S. §
38-511, the State may cancel this Contract within three (3)
years after Contract execution without penalty or further
obligation if any person significantly involved in initiating,
negotiating, securing, drafting or creating the Contract
on behalf of the State is or becomes at any time while the
Contract or an extension of the Contract is in effect an
employee of or a consultant to any other party to this
Contract with respect to the subject matter of the Contract.
The cancellation shall be effective when the Contractor
receives written notice of the cancellation unless the notice
specifies a later time. If the Contractor is a political
subdivision of the State, it may also cancel this Contract as
provided in A.R.S. § 38-511.

1 RESPONSE: Evercom has read, understands and wili
comply.

8.2 Gratuities. The State may, by written notice, terminate this
Contract, in whole or in part, if the State determines that
employment or a Gratuity was offered or made by the
Contractor or a representative of the Contractor to any
officer or employee of the State for the purpose of
influencing the outcome of the procurement or securing
the Contract, an amendment to the Contract, or
favorable treatment concerning the Contract, including
the making of any determination or decision about
Contract performance. The State, in addition to any other
rights or remedies, shall be entitled to recover exemplary
damages in the amount of three (3) times the value of the
Gratuity offered by the Contractor.

M RESPONSE: Evercom has read, understands and will
comply.

9.3 Suspension of Debarment. The State may, by written
) notice to the Contractor, immediately terminate this
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been debarred, suspended or otherwise lawfully prohibited
from participating in any public procurement activity,
including but not limited {o, being disapproved as a
subcontractor of any public procurement unit or other
governmental body. Submittal of an Offer or execution
of a Contract shall attest that the Contractor is not
currently suspended or debarred. If the Contractor
becomes suspended or debarred, the Contractor shall
immediately notify the State.

i RESPONSE: Evercom has read, understands and will
comply.

9.4  Termination for Convenience. The State reserves the right
to terminate the Contract, in whole or in part at any time,
when in the best interests of the State without penalty or
recourse. Upon receipt of the written notice, the
Confractor shall stop all work, as directed in the notice,
notify all subcontractors of the effective date of the
termination and minimize all further costs to the State. In
the event of termination under this paragraph, all

) documents, data and reports prepared by the Contractor

' under the Contract shall become the property of and be

delivered to the State upon demand. The Contractor shall

be entitled to receive just and equitable compensation for
work in progress, work completed and materials
accepted before the effective date of the termination.

The cost principles and procedures provided in A.A.C. R2-

7-701 shall apply.

] RESPONSE: Evercom has read, understands and will
comply,

Evercom anticipates a termination for convenience wili
allow for recovery of Evercom’s costs including but not
limited to capital expenditures.

9.5 Termination for Default.

9.5.1 In addition to the rights reserved in the Contract, the
State may terminate the Contract in whole or in part
due to the failure of the Contractor to comply with any
term or condition of the Contract, to acquire and

') maintain all required insurance policies, bonds,
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licenses and permits, or to make satisfactory
progress in performing the Contract. The
Procurement Officer shall provide written notice of
the termination and the reasons for it to the
Contractor.

RESPONSE: Evercom has read, understands and will
comply.

Evercom requests a cure period of thirty (30) days after
written receipt of notice of defaulit.

9.5.2 Upon termination under this paragraph, all goods,
materials, documents, data and reports prepared by
the Contractor under the Contract shall become
the property of and be delivered to the State on
demand.

RESPONSE: Evercom has read, understands and will
comply.

Evercom generally agrees except that Evercom will own all
billing records and retains all rights of ownership to its
IPS and Evercom’s Intellectual Property.

9.5.3 The State may, upon termination of this Contract,
procure, on terms and in the manner that it deems
appropriate, materials or services to replace those
under this Contract, The Contractor shall be liable
to the State for any excess costs incurred by the
State in procuring materials or services in
substitution for those due from the Contractor.

RESPONSE: Evercom has read, understands and will
comply.

Evercom reserves the right to negotiate further.

Continuation of Performance Through Termination. The
Contractor shall continue to perform, in accordance with the
requirements of the Contract, up to the date of termination,
as directed in the termination notice.

RESPONSE: Evercom has read, understands and will
comply.
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10 Contract Claims. All Contract claims or controversies
under this Contract shall be resolved according
to A.R.S. Title 41, Chapter 23, Article 9, and rules
adopted thereunder.

¥ RESPONSE: Evercom has read, understands and will
comply.

1 Arbitration. The parties to this Contract agree to resolve
all disputes arising out of or relating fo this
Contract through arbitration, after exhausting applicable
administrative review, o the extent required by
A.R.S. § 12-1518, except as may be required by other
applicable statutes (Title 41).

¥ RESPONSE: Evercom has read, understands and will
comply.
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1.1 Purpose

1.1.1 Pursuant to provisions of the Arizona Procurement Code, A.
R. 3. § 41 -2501, et. seq., the State of Arizona, Department
of Corrections, hereafter known as the Department intends
to establish a Contract for Inmate Telephone System.
Proposals from qualified Offerors will be accepted for the
purpose of selecting a Contractor to provide Inmate
Telephone System for the Arizona Department of
Corrections Prison Institutions and Private Prisons as
identified in Attachment #4, Inmate Phone Locations.

1.1.1.1The Department reserves the right to add or delete
Prison Institutions and service locations relative to
this Contract as determined by the Department.

I RESPONSE: Evercom has read, understands and will
comply.

1.1.2 Offerors interested in providing Inmate Telephone System to
the Department must deliver one (1) original, eight (8) copies
and one (1) CD copy of their proposal by no later than 3:00
p.m., on June 20, 2006, to the Department's Contracts
Administration Office at the address on the cover page of
this Solicitation.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.2 On-Site Inspections

1.2.1 An on-site inspection will be held at each selected facility
on the date and time designated below. The purpose of
this inspection is for the visual evaluation of the facilities
to be serviced. It is expected to take approximately 1-8
hours for the inspection at each facility.

M RESPONSE: Evercom has read, understands and will
comply.

1.2.2 Contractors are asked to completely inspect project site
prior to submitting the proposal in order to determine all
requirements associated with the contract. Failure to do so
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shall not relieve the successful contractor from the
responsibility of furnishing and installing, without cost to
the Department any materials and equipment or performing
any labor that may be required to carry out the intent of the
resulting contract.

1 RESPONSE: Evercom has read, understands and will
comply.

1.2.3 Prospective bidders wishing to attend the on-site
inspections shall fax the following information no later than
5:00 p.m. M.S.T., April 28, 20086, to Kristine Yaw at (602)
364-3790 to make arrangements to attend the on-site
inspections: Name of person(s) attending, social security
number(s) and date(s) of birth. This information is
required for the purpose of security checks, prior to
allowing persons onto a correctional facility. No more than 2
persons from each company shall be allowed to attend
the on-site inspections.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.2.4 On-site attendees must comply with Department Order
#503, Employee Grooming Standards (i.e., no blue jeans
or orange color clothing). A copy of this Department Order
is located at www.azcorrections.gov. On-Site attendees
must obtain prior approved securily clearance before
entering a State Prison. On-Site attendees failing to obtain
security clearance and/or to comply with the non-uniformed
personnel grooming, dress standards, will not be admitted
into the facility.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.2.5 On-Site Inspections are as shown in Attachment #7,
Prison Site Visit Schedule.

¥ RESPONSE: Evercom has read, understands and will
comply.
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1.3.1 A Pre-Proposal Conference will be held on May 25, 2006
at 10:00 a.m. M.S.T. at the Arizona Department of
Corrections, 4" Floor Training Room, 1645 W. Jefferson,
Phoenix, Arizona 85007. A maximum of 3 persons from
each company shall be allowed to attend the Pre-Proposal
Conference due to limited space.

M RESPONSE: Evercom has read, understands and will
comply.

14  Term of Contract (per amendment 1)

1.4.1  The term of any resultant Contract shall commence
on the date of award and shall continue for a period
of seven (7) years thereafter, contingent upon
availability of funds and resources to each party with
which to carry out its part of the Contract, unless
renewed, terminated or canceled, as otherwise
provided herein.

) ¥ RESPONSE: Evercom has read, understands and will
comply.

1.5  Authority to Contract

1.5.1 This Contract activity is issued under the authority of the
Arizona Department of Corrections, Chief Procurement
Officer. No alteration of any portion of the Contract, any
items or services awarded, or any other agreement that is
based upon this Contract may be made without express
written approval of the Department in the form of an official
Contract amendment. Any attempt to alter any documents
on the part of the ordering agency or any Contractor is a
violation of the Contract and the Arizona Procurement
Code. Any such action is subject to legal and Contractual
remedies available to the State inclusive of, but not limited
to, Contract cancellation, suspension and/or debarment of
the Contractor.

¥ RESPONSE: Evercom has read, understands and will
comply.
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1.6.1 In order to allow for an adequate evaluation, the
Department requires an Offer in response to this
Solicitation to be valid and irrevocable for one-hundred
twenty (120) days after the opening time and date.

I RESPONSE: Evercom has read, understands and will
comply.

1.7 Proposal Format

1.7.1 One (1) original, eight (8) copies and one (1) CD copy
of the proposal shall be submitted on the forms and
format as contained in the RFP. The proposal numbering
sequence must be in accordance with the Solicitation
document. All proposals, including copies, shall contain
all descriptive literature, specifications, samples, etc.

I RESPONSE: Evercom has read, understands and will
comply.

) 1.8  Written Questions

1.8.1 Please submit any questions about the RFP needing
clarification, no later than seven (7) days prior to the
RFP due date, to:

Arizona Department of Corrections
Kristine Yaw, Buyer IV

1601 West Jefferson Street, M/C 55303
Phoenix, Arizona 85007-3002

(602) 364-3790 fax

M RESPONSE: Evercom has read, understands and will
comply.

1.9 Proposal Opening

1.9.1 Proposals shall be opened on the date and time, and at
the place designated on the cover page of this
Solicitation, unless amended in writing by the
Department. The name of each Offeror shall be read
at this time. All Offers and any modifications and other

) information received in response to this Request for
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Proposal shall be shown only to the authorized State
personnel having a legitimate interest in them or persons
assisting the State in the evaluation. After Contract
award, the proposals and evaluation documents shall
be open for public inspection.

1 RESPONSE: Evercom has read, understands and will
comply.

1.10 Pricing

1.10.1 The method of compensation governing the Contract shall
be fixed rate.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.11  Price Increase

1.11.1 The Department may review a fully documented
request for a price increase only after the Contract
has been in effect for twelve (12) months. A price
increase adjustment shall only be considered at the
time of a Contract renewal and shall be a factor in the
renewal review process. The Department shall
determine whether the requested price increase or an
alternate option is in the best interest of the State.

1.11.2 Price reductions may be submitted to the Department
for consideration at any time during the Contract
period. The Department at its own discretion may
accept a price reduction.

1.11.3 The price increase adjustment, if approved, will be
effective upon the effective date of the Contract
renewal. Price reductions will become effective upon
acceptance by the Department.

¥ RESPONSE: Evercom has read, understands and wiil
comply.

1.12 Rules

1.12.1 Attention of the Offerors is called to the requirements
specified in Attachment #1, Rules for Non-Employees of
the Department of Corrections in Arizona State Prison
Complexes which shall be adhered to in all respects.
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¥ RESPONSE: Evercom has read, understands and will
comply.

1.12.2 Should the Contractor require signatures of other parties
such as subcontractor or persons directly or indirectly
employed by the Contractor, it shall be the Contractor's
responsibility to obtain such signatures. The signed
document must be submitted within ten (10) days of
notification of intent to award.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.13 Multiple Awards

1.13.1 In order to assure that any ensuing Contracts will aliow
the Department to fulfill current and future requirements,
the Department reserves the right to award Contracts to
multiple companies. The actual utilization of any
Contract will be at the sole discretion of the Department.
The fact that the Department may make multiple awards
should be taken into consideration by each Offeror.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.14 Award

1.14.1 lt is the intention of the Department to award a single
Contract for all of the proposed services.

M RESPONSE: Evercom has read, understands and will
comply.

1.15 Unlawful Sexual Conduct

1.15.1 A person who is employed by the State Department of
Corrections, a private facility or a city or county jail or who
Contracts to provide services with the State Department of
Corrections, a private prison facility or a city or county jail
commits unlawful sexual conduct by engaging in oral
sexual contact, sexual contact or sexual intercourse with a
prisoner who is in the custody of the State Department of
Corrections, a private prison facility or a city or county jail
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or with an offender who is under the supervision of the
State Department of Corrections or a city or county.

¥ RESPONSE: Evercom has read, understands and will
comply,

1.15.2 A prisoner who is in the custody of the State Department of
Corrections, a private prison facility or a city or county jail
or an offender who is on release status and who is under
supervision of the State Department of Corrections or a
city or county commits unlawful sexual conduct by
engaging in oral sexual contact, sexual contact or sexual
intercourse with a person who is employed by the State
Department of Corrections, a private prison facility or a city
or county jail or who Contracts to provide services with the
State Department of Corrections, a private prison facility or
a city or county jail.

1 RESPONSE: Evercom has read, understands and will
comply.

1.15.3 This section does not apply to:

1.15.3.1 A person who is employed by the State
Department of Corrections, a private prison facility
or a city or county jail or who Contracts to provide
services with the State Department of Corrections, a
private prison facility or a city or county jail or an
offender who is on release status if the person was
lawfully married to the prisoner or offender on
release status before the prisoner or offender was
sentenced fo the State Department of Corrections or
was incarcerated in a city or county jail.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.16.3.2 An offender who is on release status and who was
lawfully married to a person who is employed by the
State Department of Corrections, a private prison
facility or a city or county jail or who Contracts to
provide services with the State Department of
Corrections, a private prison facility or a city or
county jail if the marriage occurred prior to the
offender being sentenced to the State Department
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of Corrections or incarcerated in a city or county jail.

M RESPONSE: Evercom has read, understands and will
comply.

1.15.4 Unlawful sexual conduct is a class 5 felony.

¥l RESPONSE: Evercom has read, understands and will
comply.

1.15.5 Unlawful sexual conduct; correctional employees; prisoners;
classification; Definition A.R.S. § 13-1419.

M RESPONSE: Evercom has read, understands and will
comply.

1.16 Documents for Award

1.16.1 The Department will not sign any agreements or any other
documents presented for the services listed herein. The
completed Offer and Acceptance form signed by the Chief
Procurement Officer and the award notice will be the
Contract.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.16 Department Policy and Procedures

1.17.1 The Contractor shall follow all Department policies,
procedures and Department orders (DO) i.e., dress code,
grooming code, etc. The policies, procedures and DOs will
be made available in the library, or applicable orders will
be made available upon request after award.

¥l RESPONSE: Evercom has read, understands and will
comply.

1.17.21n addition to the requirements set forth herein, services
shall be provided in compliance with the requirements of
Department written instructions including, but not limited
to, DOs 116, 120, 205, 501, 503 and 602, which are hereby
made part of this RFP by reference and are availablae on
the following web site www.azcorrections.gov. Hard copies of
the DOs are available upon request.
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¥ RESPONSE: Evercom has read, understands and will
comply.

1.18 Invesiigations

1.18.1The Department reserves the right to make investigations,
as deemed necessary, to determine the ability of the
Contractor to perform the specified work. The Contractor
shall furnish to the Department ali such information and
data for this purpose as may be requested. The Department
reserves the right to reject any Offer if evidence submitted or
investigation fails to satisfy the Department that the
Contractor is properly qualified o carry out the obligations
of the Solicitation. Conditional Offers shall not be accepted.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.19 Rejection of Offers

1.19.1 The Department, at its discretion, may reject any and/or
all Offers.

¥l RESPONSE: Evercom has read, understands and will
comply.

1.20 Cancellation

1.20.1 The Department reserves the right to cancel the whole or
any part of this Contract due fo failure by the Contractor to
carry out any obligation, term or condition of this Contract.
The Department will issue written notice to the Contractor
for acting or failing to act as in any of the following:

1.20.1.1 The Contractor provides services or material
that does not meet the specifications of this
Contract;

1.20.1.2 The Contractor fails to adequately perform
the services set forth in the specifications of
this Contract;

1.20.1.3 The Contractor fails to complete the services
required or to furnish the materials required
within the time stipulated in the Contract;

1.20.1.4 The Contractor fails to progress in the
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Department reason to believe that the
Contractor will not or cannot perform to the
requirements of the Contract.

I RESPONSE: Evercom has read, understands and will
comply.

1.20.2 Upon receipt of the written notice of concern, the Contractor
shall have ten (10) days to provide a satisfactory response
to the Department. Failure on the part of the Contractor to
adequately address all issues of concern may result in the
Department resorting to any single or combination of
the following remedies:

1.20.2.1 Cancel any Contract;

1.20.2.2 Reserve all rights or claims of damage for
breach or any covenants of the Conftract;
1.20.2.3 Perform any test or analysis on materials or

services for compliance with the specifications
of this Contract. If the resulis of any test or

‘ analysis find a material non-compliant with the
) specifications, the actual expense of testing
shall be borne by the Contractor;

¥ RESPONSE: Evercom has read, understands and will
comply.

1.20.3 In case of default, the Department reserves the right to
procure services or to complete the required work in
accordance with the Arizona Procurement Code. The
Department may recover any actual excess costs from
the Contractor or by:

1.20.3.1 Deduction from unpaid balance;

1.20.3.2 Collection against the Offer and/or
performance bond, or;

1.20.3.3 Any combination of the above or any other
remedies as provided by law.

¥ RESPONSE: Evercom has read, understands and will
comply.
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1.21 Evaluation

1.21.1 In accordance with the Arizona Procurement Code § 41-
2534, Competitive Sealed Proposals, award shall be
made to the responsible Offeror whose proposal is
determined in writing to be the most advantageous to
the Department based upon the evaluation criteria listed
below. The evaluation factors are listed in the relative
order of importance.
1.21.1.1 Cost and Commissions.

1.21.1.2 Technical Requirements.

1.21.1.3 Vendor Qualification Requirements.

1.21.14 Implementation Plan.

1.21.1.5 Conformity to Uniform Terms and Conditions

and Special Terms and Conditions.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.22 Discussions

1.22.1 In accordance with A.R.S. § 41-2534, after the initial
receipt of proposals, the Department reserves the
option to conduct discussions with those Offerors who
submit proposals determined by the Department to be
reasonably susceptible of being selected for award.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.23 Confidentiality of Records

1.23.1 The Contractor shall establish and maintain procedures
and controls, that are acceptable to the Department for
the purpose of assuring that no information contained in
its records or obtained from the Department or from
others in carrying out its functions under the Contract
shall be used or disclosed by it, its agents, officers, or
employees, except as required to efficiently perform
duties under the Contract. Persons requesting such
information should be referred to the Department.
Contractor also agrees that any information pertaining to
individual persons shall not be divulged other than to
employees or officers of the Contractor as needed for the
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performance of duties under the Contract, unless
otherwise agreed to in writing by the Department.

I RESPONSE: Evercom has read, understands and will
comply.

1.24 Indemnification Clause

1.24.1 Contractor shall indemnify, defend, save and hold
harmless the State of Arizona, its departments, agencies,
boards, commissions, universities and its officers,
officials, agents, and employees (hereinafter referred to
as "Indemnitee") from and against any and all claims,
actions, liabilities, damages, losses, or expenses
(including court costs, attorneys' fees, and costs of claim
processing, investigation and litigation) (hereinafter referred
to as "Claims") for bodily injury or personal injury (including
death), or loss or damage to tangible or intangible property
caused, or alleged to be caused, in whole or in part, by
the negligent or willful acts or omissions of Contractor
or any of its owners, officers, directors, agents, employees
or subcontractors. This indemnity includes any claim or
amount arising out of or recovered under the Workers'
Compensation Law or arising out of the failure of such
contractor to conform to any federal, state or local iaw,
statute, ordinance, rule, regulation or court decree. ltis
the specific intention of the parties that the Indemnitee
shall, in all instances, except for Claims arising solely from
the negligent or wiliful acts or omissions of the Indemnitee,
be indemnified by Contractor from and against any and
all claims. Itis agreed that Contractor will be responsible
for primary loss investigation, defense and judgment costs
where this indemnification is applicable. In consideration
of the award of this contract, the Contractor agrees to
waive all rights of subrogation against the State of
Arizona, its officers, officials, agents and employees for
losses arising from the work performed by the Contractor
for the State of Arizona.

¥ RESPONSE: Evercom has read, understands a-nd will
comply.

1.24.2 This indemnity shall not apply if the contractor or sub-
contractor(s) isfare an agency, board, commission or
university of the State of Arizona.
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v RESPONSE: Evercom has read, understands and will
comply.

1.25 Insurance

1.25.1 Contractor and subcontractors shall procure and maintain
until all of their obligations have been discharged, including
any warranty periods under this Contract, are satisfied,
insurance against claims for injury to persons or damage to
property which may arise from or in connection with the
performance of the work hereunder by the Contractor, his
agents, representatives, employees or subcontractors.

1 RESPONSE: Evercom has read, understands and will
comply.

1.25.2 The insurance requirements herein are minimum
requirements for this Contract and in no way limit the
indemnity covenants contained in this Contract. The
State of Arizona in no way warrants that the minimum
limits contained herein are sufficient to protect the
Contractor from liabilities that might arise out of the
performance of the work under this contract by the
Contractor, its agents, representatives, employees or
subcontractors, and Contractor is free to purchase
additional insurance.

1 RESPONSE: Evercom has read, understands and will
comply.

1.25.3MINIMUM SCOPE AND LIMITS OF INSURANCE:
Contractor shall provide coverage with limits of liability not
less than those stated below.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.25.4 Commercial General Liability — Occurrence Form. Policy
shall include bodily injury, property damage, personal
injury and broad form contractual liability coverage.

1.25.4.1 General Aggregate  $2,000,000
1.25.4.2 Products - Completed Cperations Aggregates
1,000,000
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1.254.3
1.25.4.4

1.25.4.5

1.25.4.6
1.25.4.7

1.25.4.8

Personal and Advertising Injury: $1,000,000
Blanket Contractual Liability -Written and Oral
$1,000,000

Fire Legal Liability: $ 50,000

Each Occurrence: $ 1,000,000

The policy shall be endorsed to include
the following additional insured language:
"The State of Arizona, its departments,
agencies, boards, commissions, universities
and its officers, officials, agents, and
employees shall be named as additional
insureds with respect to liability arising out of
the activities performed by or on behalf of the
Contractor”.

Policy shall contain a waiver of subrogation
against the State of Arizona, its departments,
agencies, boards, commissions, universities
and its officers, officials, agents, and
employees for losses arising from work
performed by or on behalf of the Contractor.

1.25.5 Automobile Liability — Bodily Injury and Property Damage
for any owned, hired, and/or non-owned vehicles used in
the performance of this Conftract.

1.256.5.1
1.25.5.2

Combined Single Limit (CSL) $1,000,000
The policy shall be endorsed to include the
following additional insured language:

"The State of Arizona, its departments,
agencies, boards, commissions, universities
and its officers, officials, agents, and
employees shall be named as additional
insurers with respect to liability arising out of
the activities performed by or on behalf of the
Contractor, involving automobiles owned,
leased, hired or borrowed by the Contractor”.

1.25.6 Worker's Compensation and Employers’ Liability

1.25.6.1
1.25.6.2
1.25.6.3
1.25.6.4
1.25.6.5
1.25.6.6

Workers' Compensation  Statutory
Employers’ Liability:

Each Accident $ 500,000

Disease - Each Employee $ 500,000
Disease - Policy Limit $1,000,000
Policy shall contain a waiver of subrogation
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1.25.6.7

1.25.7 Professional

1.25.7.1
1.25.7.2
1.25.7.3

1.25.7.4

1.25.7.5

against the State of Arizona, its departments,
agencies, boards, commissions, universities
and its officers, officials, agents, and
employees for losses arising from work
performed by or on behalf of the

Contractor.

This requirement shall not apply to:
Separately, each contractor or subcontractor
exempt under A. R.S. 23-901, and when such
contractor or subcontractor executes the
appropriate waiver (Sole
Proprietor/Independent Contractor) form.

Liability (Errors and Omissions Liability)

Each Claim $1,000,000

Annual Aggregate $2,000,000

In the event that the professional liability
insurance required by this Contract is written on
a claims-made basis, Contractor warrants that
any retroactive date under the policy shalt
precede the effective date of this Contract;
and that either continuous coverage will be
maintained or an extended discovery period
will be exercised for a period of two (2)
years beginning at the time work under this
Contract is completed.

Policy shall contain a waiver of subrogation
against the State of Arizona, its departments,
agencies, boards, commissions, universities
and its officers, officials, agents, and
employees for losses arising from work
performed by or on behalf of the Contractor.
The policy shall cover professional misconduct
or lack of ordinary skill for those positions
defined in the Scope of Work of this contract.

¥ RESPONSE: Evercom has read, understands and will

comply.

1.25.8 ADDITIONAL INSURANCE REQUIREMENTS: The
policies shall include, or be endorsed to include, the
following provisions:

1.25.8.1

The State of Arizona, its departments,
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and its officers, officials, agents, and
employees wherever additional insured status
is required such additional insured shall be
covered to the full limits of liability purchased
by the Contractor, even if those limits of
liability are in excess of those required by this
Contract.

1.25.8.2 The Contractor's insurance coverage shall
be primary insurance with respect to all other
available sources.

1.25.8.3 Coverage provided by the Contractor shall not
be limited to the liability assumed under the
indemnification provisions of this Contract.

1 RESPONSE: Evercom has read, understands and will
comply.

1.25.9NOTICE OF CANCELLATION: Each insurance policy

_ required by the insurance provisions of this Contract shall

) provide the required coverage and shall not be suspended,
voided, canceled, or reduced in coverage or in limits except
after thirty (30) days prior written notice has been given to
the State of Arizona. Such notice shall be sent directly
to (State of Arizona Department of Corrections, 1601
West Jefferson Street, M/C 55303, Phoenix, AZ 85007-
3002 and shall be sent by certified mail, return receipt
requested.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.25.10 ACCEPT ABILITY OF INSURERS: Insurance is to be
placed with duly licensed or approved non-admitted
insurers in the state of Arizona with an "A.M. Best" rating
of not less than A-VIIl. The State of Arizona in no way
warrants that the above-required minimum insurer rating
is sufficient to protect the Contractor from potential
insurer insolvency.

¥ RESPONSE: Evercom has read, understands and will
comply.
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1.25.11 VERIFICATION OF COVERAGE: Contractor shall furnish
the State of Arizona with certificates of insurance
(ACORD form or equivalent approved by the State of
Arizona) as required by this Contract. The certificates
for each insurance policy are to be signed by a person
authorized by that insurer to bind coverage on its behalf.

1 RESPONSE: Evercom has read, understands and will
comply.

1.25.12 All certificates and endorsements are 10 be received and
approved by the State of Arizona before work
commences. Each insurance policy required by this
Contract must be in effect at or prior to commencement
of work under this Contract and remain in effect for the
duration of the project. Failure to maintain the
insurance policies as required by this Contract, or to
provide evidence of renewal, is a material breach of
contract.

¥l RESPONSE: Evercom has read, understands and will
comply.

1.25.13 All certificates required by this Contract shall be sent
directly to State of Arizona Department of Corrections,
1601 West Jefferson Street, M/C 55303, Phoenix, AZ
85007-3002. The State of Arizona project/contract number
and project description shall be noted on the certificate of
insurance. The State of Arizona reserves the right to
require complete, certified copies of all insurance policies
required by this Contract at any time. Do not send
certificates of insurance to the state of Arizona's Risk
Management section.

M RESPONSE: Evercom has read, understands and will
comply.

1.25.14 SUBCONTRACTORS: Contractors' certificate(s) shall
include all subcontractors as insureds under its policies or
Contractor shall furnish to the State of Arizona separate
certificates and endorsements for each subcontractor. All
coverages for subcontractors shall be subject to the
minimum requirements identified above.
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¥l RESPONSE: Evercom has read, understands and will
comply.

1.25.15 APPROVAL.: Any modification or variation from the
insurance requirements in this Contract shall be made
by the Department of Administration, Risk Management
Section, whose decision shall be final. Such action will not
require a formal Contract amendment, but may be made by
administrative action.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.25.16 EXCEPTIONS: In the event the Contractor or sub-
contractor(s) isfare a public entity, then the Insurance
Requirements shall not apply. Such public entity shall
provide a Certificate of Self-Insurance. If the contractor or
subcontractors) is/are a State of Arizona agency, board,
commission, or university, none of the above shall apply.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.26 Independent Status of the Contractor

1.26.1 The Contractor is an independent Contractor and will
not, under any circumstances, be considered an
employee, servant or agent of the Department, nor will
the employees, servants or agents of the Contractor be
considered employees of the Department.

¥l RESPONSE: Evercom has read, understands and will
comply.

1.26.2 Personnel actions of employees on the Contractor's
payroll shall be the Contractor's responsibility. The
Contractor shall comply with ali applicable government
regulations related to the employment, compensation
and payment of personnel.

¥ RESPONSE: Evercom has read, understands and will -
comply.

1.26.3 The Department will not be responsible in any way for the
damage or loss caused by fire, theft, accident, or
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otherwise to the Contractor's stored supplies, materials,
equipment, or his employee's personal property stored
on Department property.

I RESPONSE: Evercom has read, understands and will
comply.

1.27 Notice Warning

1.27.1 Any person who takes into or out of or attempts to take into
or out of a correctional facility or the grounds belonging to or
adjacent to a correctional facility, any item not specifically
authorized by the correctional facility, shall be prosecuted
under the provisions of the Arizona Revised Statutes. All
persons, including employees and visitors, entering upon
these confines are subject to routine searches of their
persons, vehicles, property or packages in accordance with
Department Order 708 and A.R.S. § 13-2505.

Definitions A.R.S. § 13-2501.

M RESPONSE: Evercom has read, understands and will
comply.

1.28 Contraband

1.28.1 Contraband means any dangerous drug, harcotic drug,
intoxicating liquor of any kind, deadly weapon, dangerous
instrument, explosive or any other article whose use of or
possession would endanger the safety, security or
preservation of order in a correctional facility or any person
therein. (Any other article includes any substance which
could cause abnormal behavior, i.e., marijuana,
nonprescription medication, etc.)

Promoting prison contraband A.R.S. § 13-2505 and
Department Order 708.

1.28.1.1 A person, not otherwise authorized by law,
commits promoting contraband:

1.28.1.1.1 By knowingly taking contraband
into a correctional facility or the
grounds of such a facility; or

1.28.1.1.2 By knowingly conveying contraband
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correctional facility; or

1.28.1.1.3 By knowingly making,
obtaining, or possessing
contraband in a correctional
facility.

M RESPONSE: Evercom has read, understands and will
comply.

1.29 Civil Rights of Institutionalized Persons Act Compliance

(CRIPA)

1.29.1 The Arizona Department of Corrections (Department)
entered into an agreement with the Department of Justice
regarding the matter of United States of America vs.
Department of Corrections, et al. (Civil Action No. 97-476-
PHX-ROS). The agreement affects all correctional and
non-correctional staff with female inmate contact, including
Contract providers.

. 1.29.1.1 The areas that impact the Contract are: 1)

) backgrounds on existing staff; 2) stringent pre-
employment screening practices for future
staff; 3) pre-service and in-service training;
4) mandatory staff participation in sexual
misconduct investigations; and 5) minimization of
one on one situations where a female inmate and
male staff are alone together.

M RESPONSE: Evercom has read, understands and will
comply.

THE AGREEMENT REQUIRES

1.29.1.2 Background checks on all current non-correctional
staff with female inmate contact. Any staff that
has been convicted of or pled guilty to any felony
charge from contact with a female inmate will be
removed from their position.

1.29.1.3 All future staff with significant female inmate
contact will require extensive pre-employment
screening.

1.29.1.4 All Department Contractors will now be required to

) provide for each new applicant: 1) a complete
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1.29.1.5

1.29.1.6

1.29.1.7

1.29.1.8

background questionnaire to include drivers
license number and record, past employment,
past education, references, criminal arrest and
criminal record; 2) be fingerprinted and screened
by the Federal Bureau of Investigations; 3)
NCIC/ACIC records check including law
enforcement agency check or agencies where
applicant has lived; 4) military discharge status;
5) investigation of whether applicant has ever
worked in Department prisons, and if so, whether
they were the subject of investigations and
allegations of inappropriate staff-inmate

behavior; and, 6) tests to access personality to be
scored by a professional psychologist.

The Department will perform the background
checks at no charge to the Contractor, however,
the Contractor is responsible for the
psychological testing, analysis, and personal
interviews that may be required as a result of an
appeal and submission of the scoring/report for
review by the Department, prior to finalization of
the hiring process.

All current and future Contract staff will be
required to view a video describing inappropriate
staff-inmate behavior. There will be a
requirement that all staff will acknowledge,

in writing, viewing of the video. The
Department will provide the video to Contract
providers.

Pre-employment training will include at least eight
(8) hours of specific topics relating to
inappropriate staff-inmate behavior. The
Department's video will be included in the
curriculum. (Subject to clarification at a later date
by the parties to the agreement, the training may
be made part of the New Employee training to be
provided within the first sixty (60) days of
employment.)

The Department will provide the selected
Contractor with a copy of the lesson plan for their
use. The plan will include the topics and
procedural changes affecting staff working

with female inmates. In-service training will cover
inappropriate staff-inmate behavior and the
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viewing of a video. The number of hours for in-
service will be determined at a later date.

1.29.1.9 Licensed Medical Providers currently on Contract
shall not be required to attend the training.
Contracts issued after July 1, 1999 shall require
the Contractor to attend a one (1) hour training
program.

I RESPONSE: Evercom has read, understands and will
comply.

1.30 Millennium Compliance Certification

1.30.1 Prior to or at the time of proposal opening, the Contractor
shall prepare and provide a "Millennium Compliance
Certification” to the Department. The Millennium
Compliance Certification shall set forth an unequivocal
certification of the following: (1) that any and all information
technology that the Contractor will deliver under this Contract
will accurately process date data (including without
limitation, calculating, comparing, and/or sequencing)
from, into, and between the years 1999 and 2000 and the
twentieth and twenty-first centuries; and (2) that any and all
information technology that the Confractor will deliver
under this Contract shall accurately process leap year
calculations.

¥] RESPONSE: Evercom has read, understands and will
comply.

Evercom certifies that any and all information technology
that Evercom will deliver under this Contract will accurately
process date data (including without limitation,
calculating, comparing, and/or sequencing) from, into,
and between the years 1999 and 2000 and the twentieth
and twenty-first centuries; and that any and all information
technology that Evercom will deliver under this Contract
shall accurately process leap year calculations.

1.31  Millennium Compliance

1.31.1 Hardware, Software, or Firmware Contracts:

1.31.1.1 Notwithstanding any other warranty or disclaimer
of warranty in this Contract, the Contractor
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warrants that each hardware, software, and
firmware product delivered under this Contract
shall be able to accurately process date/time
data (including but not limited to calculating,
comparing, and sequencing) from, into, and
between the twentieth and twenty-first centuries,
and the years 1999 and 2000 and leap year
calculations, to the extent that other information
technology utilized by the State in combination
with the information technology being acquired
under this Contract properly exchanges date/time
data with it. If this Contract requires that the
information technology products being acquired
perform as a system, or that the information
technology products being acquired perform as a
system in combination with other State
information technology, then this warranty shall
apply to the acquired products as a system.
This warranty shall survive the expiration or
termination of this Contract. The remedies
available to the State for breach of this warranty
shall include, but shall not be limited to, repair and
replacement of the information technology
products delivered under this Contract. In
addition, the defense of force majeure shall not
apply to the Contractor's failure to perform any
specification requirements as a result of any
date-related data year 2000 issues.

¥l RESPONSE: Evercom has read, understands and will

comply,

1.31.2 Contracts not involving Hardware, Software or Firmware:

1.31.2.1

Notwithstanding any other warranty or
disclaimer of warranty in this Contract, the
Contractor warrants that all products delivered
and all services rendered under this Contract
shall comply in all respects to performance and
delivery requirements of the specifications and
shall not be adversely affected by any date-related
data year 2000 issues. This warranty shall survive
the expiration or termination of this Contract. In
addition, the defense offeree majeure shall not
apply to the Contractor's failure to perform any
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specification requirements as a result of any date-
related data year 2000 issues.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.32 Business Standing A.R.S. § 10-1501

1.32.1 A selected Contractor whose business structure requires
that documents be filed regularly with the Arizona
Corporation Commission (ACC) must remain in good
standing with the ACC during the term of the Contract. An
out-of-state firm selected for Contract award must file
necessary documents with the ACC as doing business in
Arizona prior to execution of the Contract and, throughout
the term of the Confract, must remain in good standing with
the ACC and the entity where the original documents were
filed.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.33 Inclusive Offeror

1.33.1 Offeror(s) are encouraged to make every effort to utilize
subcontractors that are small, women-owned and/or minority
owned business enterprises. This could include
subcontractors for percentage of Name of Service, (Lottery
Advertising included creative development, media
placement or printing services). Offerors who are committing
a portion of their work to such subcontractors shall do so by
identifying the type of service and work to be performed by
providing detail concerning your organization's utilization of
small, women-owned and/or minority business enterprises.
Emphasis should be placed on specific areas that are
subcontracted and percentage of contract utilization and how
this effort will be administered and managed, including
reporting requirements.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.34 Federal Immigration and Nationality Act

1.34.1 By submission of the offer, the offeror warrants that
both it and all proposed subcontractors are and shall remain
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in compliance with all federal, state and local immigration laws
and regulations relating to the immigration status of their
employees. The State may, at its sole discretion require
evidence of compliance during the evaluation process.
Should the State request evidence of compliance, the
offeror shall have 5 days from receipt of the request to
supply adequate information. Failure to comply with this
instruction or failure to supply requested information within
the time frame specified shall result in the offer not being
considered for contract award.

1 RESPONSE: Evercom has read, understands and will
comply.

1.34.2 The contractor shall comply with all federal, state and local
immigration laws and regulations relating to the immigration
status of their employees during the term of the contract.
Further, the contractor shall flow down this requirement to
all subcontractors utilized during the term of the
contract. The State shall retain the right to perform
random audits of contractor and subcontractor records or
to inspect papers of any employee thereof to ensure
compliance. Should the State determine that the
contractor andfor any subcontractors be found noncompliant,
the State may pursue all remedies allowed by law,
including, but not limited to; suspension of work,
termination of the contract for default and suspension
and/or debarment of the contractor.

¥ RESPONSE: Evercom has read, understands and will
comply.

1.35 Payment, Performance Bond and Insurance

1.35.1 Successful vendor will be required to submit a fully
executed 100% Statutory Payment Bond. 100 % Statutory
Performance Bond and Certificate of Insurance within ten
(10) days written notice of intent to award this Contract.

1 RESPONSE: Evercom has read, understands and will
comply.

1.36 LR.S. W-9 Form Reguest for Taxpaver Identification
Number and Certification.




)

JEVERCOM

Special TERMS AND CONDITIONS

A Sussiiary oF BECURUS
TECHNOLOGIES

1.36.1 In order to receive payment, the Contractor shall have a
current LR.S. W9 Form on file with the State of Arizona,
unless not required by law. See Attached form.

I RESPONSE: Evercom has read, understands and will
comply.
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2.1

2.1

M

SCOPE OF WORK

OVERVIEW

.1 The Arizona Department of Corrections (Department) is

soliciting a qualified Contractor to provide telecommunication
services and equipment, to ensure that inmates in prison,
pre-release and work release facilities are provided access
to public telephones subject to limitations and restrictions
necessary to safeguard the security and order of the facility,
and to protect the public from unwanted inmate calls. This
RFP will establish a single contract for the implementation
and operation of a turnkey inmate telephone system with
integrated recording and monitoring capabilities to meet
current and future legislative requirements.

.2 The Department intends to enter into a contract with a single

Contractor who will provide complete logistical support, ongoing
operation, and maintenance of the inmate telecommunications
system/services for 20 correctional facilities.

3 This RFP is expected to result in the award of a single

contract with the Contractor who best meets the stated
requirements and provides competitive prices for inmates,
inmate families and friends, The proposed solution is for a
turnkey system to include, among other things, installation,
maintenance, telephones, communications, enciosures,
panel and such other equipment or materials hecessary to
replace the current inmate telephone system/services.

RESPONSE: Evercom has read, understands and will
comply.

The Evercom proposal offers a Single Source solution as a
prime contractor and provides the AZ DOC with the unique
opportunity to work directly with the IPS system developer
and designer. Evercom will be the provider of all services
and will be the single point of contact for any issues related
to the statewide DOC IPS system.

Evercom proposes a fully designed and operational, turn-
key IPS solution. With our total end to end responsibilities
we are positioned to manage all aspects of the RFP without
outside intervention. Evercom’s unique role as an
equipment manufacturer will enable to provide superior
guality for installation and maintenance services for the AZ
DOC facilities as well as call center operator and billing

AFHZONA DEPARTMENTOFCORRECTIONS R
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2.2

2.2.

o}

2.2.

L4l

2.3

2.3.

|

support/service center. The IPS platform will be supported
by the company that designed the technology. While most
providers must purchase or lease their calling systems,
Evercom develops, perpetually upgrades and supports its
own.

Our proposal to provide full service and support ensures a
single source for accountability in all aspects of our calling
services. EVERCOM System and Services will meet or
exceed all the requirements of the RFP and will provide the
capabilities, hardware, software, and personnel necessary
to provide an efficient and successful installation of
properly operating equipment and software. Evercom’s
proposal offers to the Department a comprehensive level of
maintenance and support by certified technicians, leading
edge technology, and fair calling rates in tandem with a
competitive commission offering.

GENERAL BACKGROUND

1 The Department, an executive-branch agency of the Arizona
State Government, employs approximately 10,000 individuals
who are responsible for approximately 30,000 inmates in the state
ptison system. The Department operates 186 state prison facilities
and supetrvises 4 privatized prison sites within the State of Arizona,
which vary significantly in size and geographic location.

RESPONSE: Evercom has read and understands.

2 Forthe year of 2005 inmates completed approximately: 435,832
local calls totaling 5,813,983 minutes 479,253 intraLata calls
totaling 5,103,503 minutes 356,995 intetl_ata calls totaling
4,734,869 minutes 124,890 interstate calls totaling 1,594,150
minutes 8,162 intemational calls totaling 87,313 minutes

RESPONSE: Evercom has read and understands.

COMMISSION

1 The Contractor selected and subsequently providing the services
required by this RFP will pay a commission to the Department as
set forth in Section 3 of this RFP.

RESPONSE: Evercom has read, understands and will

.comply.

Antzo:vA DEPARTMENT OF CORRECTIONS e e L
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Commissions are paid on all gross revenue. The DOC will
not be responsible for any uncollectible telephone bills, nor
will any uncollectible billed amounts be deducted from the
DOC’s commission calculations. Commissions to the DOC
will be based on revenues generated from all completed
calls. Gross revenue excludes taxes, government imposed
fees or charges, and any applicable billing or security fees.
A comprehensive usage and revenue report is provided
with our monthly commission payments.

RIGHT ON THE MONEY

Evercom sets the “Gold Standard” for accuracy and
excellence to each and every customer. The Right on the
Money Program we have implemented is a proactive
program which will illustrate to customers our ability to
account for all call detail records from call attempts to all
commissioned CDRs.

Availability to all account activity
Audits & Alerts that permit us to prevent errors before
there is an impact on the accuaracy of your commission
payments.

See Attachment 10: Sample Reports.

TECHNICAL REQUIREMENTS

2.4.1 The Inmate Phone System (IPS) and Related Services

]

proposed for the Department must meet or exceed the
technical requirements outlined in this Section. The IPS
proposed to meet these technical requirements must be
provided for all facilities at no cost to the Department
including system installation,' training, operation and
maintenance of the system and its components.

RESPONSE: Evercom has read, understands and will
comply.

Evercom’s System and Service will meet or exceed all the
requirements of the RFP and will provide the capabilities,
hardware, software, and personnel necessary to provide an
efficient and successful installation of properly operating
equipment and software.

The proposed platform will be provided for all facilities at
no cost to the Department including system installation,

ARIZONA. DEPARTMENT OF CORRECTIONS e
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training, operation and maintenance of the system and its
components as well as call center operations and billing
support/service centers.

2.4.2 The Contractor is responsible for replacement of the IPS in its

entirety or its individual components regardless of cause
including, but not limited to, normal wear/use, inmate
abuse, natural disaster, or inmate unrest. This system or
component replacement will be performed at no cost to
the Department and will occur immediately upon notification
to the Contractor of the system problem by the facility.

I RESPONSE: Evercom has read, understands and will

comply.

Evercom is responsible for replacement of the IPS in its
entirety or its individual components regardless of cause.
The system or component replacement will be performed at
no cost to the Department and will occur immediately upon
notification.

2.4.3 The IPS proposed for the Department must include the

following components:

2.4.3.1 A Centralized System Database located
outside of the Department facilities and
maintained by the Contractor. The
Contractor must state, in its response, the
physical location (City/State) where the
centralized system database is located.

M RESPONSE: Evercom has read, understands and will

comply.

The Centralized System Database will be located at
Evercom’s headquarters in Dallas, Texas.

Each remote site is connected to a central site using TCP/IP
over an MPLS Network. This provides a connection from
the remote platforms to the central site for transferring call
records, recordings, and user profiles. As call records are
generated at the remote sites, they are immediately sent to
the central site for archiving, and used to provide data for
centralized reports. New or updated user profiles and
system configuration data are also sent central site for

ARIZONA DEPARTIMENT OF CORRECTIONS . " 7 . . "ol ]
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login to the remote sites when necessary to operate the
system, change system configuration, troubleshoot, and
retrieve data. The system security features at both the
central site and each remote site strictly control this
operation. System operators must have a security
clearance based on passwords, user-IDs, and security
levels to gain access to any individual features of the
calling platform. The database resides on a fully managed
and redundant SAN with multiple levels of backup and
failsafe protections.

2432 The proposed IPS must allow for all Department
locations to be networked together, which allows
for the sharing of inmate information, inmate
PINs and call records between systems. This
network between Department locations must
allow for remote access of the IPS at one of the
Department facility by an authorized user at
another Department facility.

M RESPONSE: Evercom has read, understands and will
) comply.

The proposed IPS allows for all Department locations to be
networked together, which allows for the sharing of inmate
information, inmate PINs and call records between
systems. This network between Department locations will
allow for remote access of the IPS at one of the Department
facility by an authorized user at another Department facility.

2.4.3.3 The proposed IPS must allow for
administrator password levels that restrict
Department personnel to the EPS within their
particular facility as well as allow certain
Department personnel to access multiple
systems, if required.

¥ RESPONSE: Evercom has read, understands and will
comply.

Security procedures that allow administrative access to the
calling platform at each facility are provided by a multi-level
user encrypted password system that requires a known

) login ID and password before access is granted. A

ARIZONA DEPARTMENT OF CORRECTIONS I
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continuous historical audit trail is used to police the access
and flow of data and information to and from the computer
system. This audit trail records a user ID code and change
date with each administrative modification. User groups
may be created and maintained by the security
administrator.

24.3.4 The Contractor must propose one type of IPS
for all Department locations. All system
hardware, software, software level and support
systems must be the same in each of the
Department facilities.

RESPONSE: Evercom has read, understands and will
comply.

All system hardware, software, software level and support
systems will be the same in each of the Department
facilities.

2435 The IPS at each of the Department facilities must
provide for all telecommunications capabilities for
inmate services as well as administrative
capabilities for the Department personnel.

RESPONSE: Evercom has read, understands and will
comply.

The IPS will provide for all telecommunications capabilities
for inmate services as well as administrative capabilities for
the Department personnel.

2.4.3.6 The Contractor must provide a Centralized System
" Database thai is located at a Contractor provided
site and provide full database redundancy for the
System at the Central Office facility.

RESPONSE: Evercom has read, understands and will
comply.

Evercom will provide a Centralized System Database that is
located at the Evercom headquarters and provides full
database redundancy for the System at the Central Office
facility. The database resides on a fully managed and
redundant Storage Area Network (SAN) with multiple levels

060072DC FOR INWATE TELEPHONE Svetem PaGeT8
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secured Data center environment.

24.3.7 The Contractor must propose an IPS at no
cost to the Department and include:

2.4.3.7.1 Full design, programming and
installation;

2.43.7.2 Programming of all inmate PFNs
and call lists;

24373 Post installation maintenance;

243.74 All network services (local,
IntraLATA, InterLATA);

24375 All network services for
administration of the Inmate
Phone System. '

M RESPONSE: Evercom has read, understands and will
comply.

Evercom is proposing our calling platform at no cost to the
BPepartment. The IPS will include the aforementioned
) requirements.

Full design, programming and installation;
Programming of all inmate PINs and call lists;

Post installation maintenance;

All network services (local, IntraLATA, InterLATA);
All network services for administration of the Inmate
Phone System.

2.4.3.8 The Contractor must propose an IPS for the
Department that has the capability of processing
inmate calls in a pre-paid debit mode; collect
call mode or a combination of the two depending
on the Department facility and unique needs of the
Department.

I RESPONSE: Evercom has read, understands and will
comply.

Evercom’s proposed system is capable of working in a
collect call mode, a pre-paid debit mode or a combination
of both modes.

|Anizona DEPARTMENT OF CORRECTIONS AR e
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on a system-wide, facility, building, unit, or individual
phone basis. This allows for configurations that are
custom-tailored to the needs of each facility.

In the event the Department desires the system to operate
in a combination of collect call and pre-paid debit mode,
the following is:

System Prompt Corresponding Activity
“For English, press 1. For Inmate selects English or Spanish.
Spanish, press 2...”

“To place a collect call, Inmate pauses for more options.
press 0...”
“To place a debit call, Inmate presses desired calling
press 1...” option on the inmate telephone
keypad.
“Please enter your PIN now...” | Inmate enters the Prison
Identification Number.
“At the tone, please dial the For domestic and North American
number you are calling...” calls, inmate dials area code and
) telephone number. For Pre-paid

- | International calis, inmate dials
011, country code, then phone
number,

“You have _XX_ minutes for Inmate states name after tone.
this call. At the tone, please
state your name...”

“Please wait while your call is There is a pause for several

processed. You may hear - | seconds. The system verifies the
silence during the acceptance | billing status of the inmate account
of your call.” or destination number.

Upon verification of a valid call [ Upon answetring the call, the called
the system dials the entered party will hear, “This is a Collect (or
number. Pre-paid) call from the XYZ
Correctional Facility. This call is
subject to monitoring and
recording. If you wish to accept
this call, please press 0. If you do
not wish to accept this call, please
hang up now.” If the called party
hangs up, the call is terminated.

: During the acceptance phase Called party presses 0. System
) of the call, the inmate and prompt returns, “Thank you for

ARIZONA:‘DEPARTMENT OF CORRECTIONS - e e e
HFP#OGOO?.?DC FOR INMATE TELEPHONE SYSTEM - Pace 80




)

B> cveErRCcOM

2. SCOPE OF WORK

A SuesiplarY oF SECURUS
TECHNOLOGIES

called party cannot using Evercom. Go ahead with
communicate until active your call.”

acceptance is validated. The

called party hears the following | Call is connected.

| prompt.”

2.4.3.9 The Contractor must propose an IPS that allows
for all inmate telephones to be in use
simultaneously. The Contractor must describe,
in its response, how this will be accomplished with
the proposed IPS.

M RESPONSE: Evercom has read, understands and will

comply.

Evercom agrees that the proposed IPS will allow for all
inmate telephones to be in use simultaneously. There is
always sufficient bandwidth available on the outbound side
of the IPS to connect the maximum possible calls. There is
no longer the potential for blocking because of the
implementation of Grade of Service rating the
establishment of an inmate call as the top priority. The
system generates its own internal dial tone as part of
remaining separate from the Public Switched Telephone
Network (PSTN). To ensure the highest level of security
and fraud detection, the system does not connect a call to
the PSTN until it is authorized by the system to be
processed. Dial tones heard by inmates are generated
internally, eliminating the need for the line to be constantly
connected to the PSTN for dial tone generation, and greatly
reducing the opportunity for fraudulent activity.

The proposed IPS constantly monitors the hookswitch of
the inmate telephone. If the hookswitch is depressed at
any time, internal dial tone will reappear. This prevents
hookswitch manipulation for fraudulent purposes and
prevents dialing if secondary dial tone is received after the
called party hangs-up. Should an on-hook transition be
missed by the proposed IPS, the system continuously
looks for the occurrence of DTMF tones and dial tone.
After proper timing qualification of these tones, to prevent
inadvertent disconnects due to ambient background noise,
the system will cause call termination resulting in the re-
establishment of either PIN tone, or dial tone to the inmate,
forcing a new, fully-controlled call.

ARIZONA DEPARTMENT OF CORRECTIONS - o
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2.4.3.10 The Contractor must propose an IPS that can
be shut down quickly and selectively. The
Department must be able to shutdown the
system globally and restrict all PIN access within
an entire facility and/or within a particular housing
unit.

1 RESPONSE: Evercom has read, understands and will

comply.

The system permits the automatic, immediate cut-off of all
inmate telephones at once, groups of telephones (e.g. an
entire building or wing), or individual telephones, and the
ability to pre-select hours of operation by telephone or
group of telephones.

The system allows for unlimited time-based control of
inmate calling. As with most features, calling times can be
configured on a per minute, per phone, per group, per
facility, or system wide basis. Multiple allowed/prohibited
call times can be configured each day of the week. For
example, one area can be configured to come on at 8:00
AM, go off at 12:00 PM, come back on at 2:00 PM and go off
again at 10:30 PM, while another area can be configured to
come on at 10 AM, and go off at 11:45 PM.

If a telephone is out of service due to time of day limitation,
an announcement will be played when a user goes off-
hook.

When a phone is not in a valid time of day, the inmate will
hear, “No calls are allowed at this time. Please hang-up
and try your call at a later time.”

2.4.3.11 The Contractor must propose an IPS solution
that allows the Department to completely
restrict inmate access to outside network
services/facilities should the IPS control unit of the
IPS fail for any purpose. The Contractor must
describe, in its response, how this restriction is
accomplished with the proposed IPS (e.g., toggle
"kill" switches, etc.).

AmzomA DEPARTMENT OF CORRECTIONS' Ch E S
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comply.

Remote monitors can be placed in control towers or rooms.
The system can include monitors for each guard station.
Information from the telephones would be output to the
monitors for guards to check. Disallowed destination
numbers could be identified on-screen and a “kill switch”
beside the monitor allowed guards the option of taking a
phone out of service.

The Phone Cutoff Switch form of manual control allows
facility personnel to disable a certain phone or groups of
phones in an out of service condition. While this function
can be performed through the administrative terminal, the
System is also equipped with these manual cutoff switches
located in controlled areas. In the event of an uprising, this
Evercom feature prevents inmates from reaching
assistance outside the facility.

24.3.12 The proposed IPS must be restricted to outgoing
. ' calls only. The system must not process

4) incoming calls at any time. The Contractor
must agree, in its response, that no inmate
telephone shall be capable of receiving an
incoming call.

¥ RESPONSE: Evercom has read, understands and will
comply.

The proposed IPS allows for outgoing, collect or pre-paid
debit calling only. At no time can incoming calls be
received. It is our standard procedure to install telephone
lines or circuits that are configured to prohibit incoming
calls. The system is configured to busy all trunks that
receive ring voltage associated with an incoming call. This
eliminates the possibility of a facility receiving incoming
calls on the inmate system.

The Evercom calling platform is a fully automated system
that does not allow incoming calls of any kind. No inmate
telephone connected to the system will be capable of
receiving an incoming call. Evercom works with all local

_ exchange carriers to ensure this. The telephony controllers
) utilize extensive security measures to insure that inmates

ARIZONA DEPARTHIENT OF CORRECTIONS - L, ]
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outside the facility. There is no defined path designed into
the system hardware or software logic that would allow the
incoming call to be connected to an inmate telephone.

2.4.3.13 The IPS must block all calls made to any of
the following services whether the system is
used in direct dial, debit-based or collect call
mode. The Contractor must be responsible for
ensuring that the system is programmed for such
blocking.

2.4.3.13.1 900, 972, 976, 550, telephone
numbers incurting excess charges;

24.3.13.2 Long distance carrier access
codes (e.g., 101-XXXX);

24.3.13.3  Local toll free numbers (e.g., 950-
XXXX);

243134  Directory assistance numbers
(e.g., 411, 555-1212, etc.);

243135  Toll free numbers {e.g., 800, 888,
877, 866, 855, etc.).

¥ RESPONSE: Evercom has read, understands and will
comply.

During installation, a “Call Blocking” table is established
which denies inmates from making calls to specific
numbers. Typically, access is denied to residential or
business lines, including those of judges, sheriffs, facility
personnel, jury members, attorneys and witnesses.

The calling platform is programmed to automaticaily
prohibit calls to toll free, pay-per-call, directory assistance
and emergency services, including: 800, 888, 877, 900, 976,
550, 555-1212, 700, 500, 911, 411, etc. Further, the system
automatically prohibits calls to all long distance carrier
access codes including 10-XXX, 101-XXXX Primary
Interstate Carrier (PIC) codes, all local numbers which
access long distance carriers such as 950-XXXX and toll-
free area codes and exchanges.

The proposed IPS has the capability to block an unlimited
: number of calls at any one time. Number blocking is
) accomplished in one of two methods:

AniZONA DEPARTMENT OF CORRECTIONS. | . | L T
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1. Enter the number(s) to be blocked in the Restrict
Number Editor through the on-site workstation, or

2. Submit the number(s) to be blocked to Evercom.

Either option provides for immediate restriction of the
number once it is entered into the system. The County may
submit a list of numbers they wish to have blocked and
Evercom will enter the numbers into the system prior to
installation.

Call blocking can also be accomplished by the use of
“wildcards”. For example, using the NPA or NIP-NXX
portions of the phone numbers, the system can be
configured to block any number in the NAP or NPA-NXX
range specified.

Because Call Blocking tables often contain thousands of
entries, the proposed IPS offers virtually unlimited blocking
potential with a standard capability of 1,000,000 individual
entries. The entries may consist of an entire area code, an
entire exchange code within an area code, or a specific
telephone number.

This blocked number list may be administered locally by
facility personnel using the Administrative Workstation, or
remotely by the Evercom National Service Center.

2.4.3.14 The proposed IPS must not provide a second
dial tone to an inmate telephone without the
inmate hanging up the telephone receiver after
the first call is completed and the PIN re-entered to
place the second call.

¥ RESPONSE: Evercom has read, understands and will
comply.

The proposed IPS does not allow an inmate to obtain a
second dial tone without termination of the first call.
Follow-on, or “chain” dialing, is prevented by a
combination of features. When the called party
disconnects prior to, or without the inmate hanging up, the
Public Switched Telephone Network {(PSTN) should by
today’s standards not return a “second” dial tone. Instead,

ARIZONA DEPARTMENT OF CORRECTIONS
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a pre-recorded message such as “If you would like to make
a call, please hang up then place your call,” will be played
to the inmate.

2.4.3.15 The proposed IPS must allow for a maximum
"ring time" prior to disconnecting the inmate call.
This "ring time" parameter must be consistent
among Department facilities.

RESPONSE: Evercom has read, understands and will
comply.

The proposed IPS is configured for a default ring time of six
(6) ringing cycles before a call is disconnected for a “no
answer”. This parameter can be easily adjusted at the
discretion of the Department from three (3) to twenty (20)
ringing cycles, and will be adjusted to be consistent among
all Department facilities.

2.4.3.16 The proposed IPS must provide notification to an
inmate of the call status (e.g., ringing, busy, etc.).
This notification may either be in the form of
ringing, busy tones, SIT tones, or appropriate
recorded messages. This requirement must be
impiemented for both prepay or collect call mode
of operation.

RESPONSE: Evercom has read, understands and will
comply.

The proposed IPS allows an inmate to hear all call progress
(i.e., ringing, busy, SIT, etc.) tones and messages when
processing a call. The platform also provides very specific
information to the inmate in the event a call is not allowed
as a result of a collect call block. This is a result of the
integration between Evercom’s validation system and the
system. These features apply to both collect and direct-
dialed debit calls. Examples of the voice prompts provided
to the inmates if a call was not completed are as follows:

“That number is restricted”

“The number you have dialed has a collect call btock”
“Try your call again at a later time”

“That is not a valid number”

ARJZONA DEPARTMENTOFCORRECTIONS e e
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“This call is being terminated, dialing of additional digits is
not allowed”

“No calls are allowed at this time”

“Your call was refused”

“All circuits are busy”

“No one is answering at this time”

“No third party or credit card calls are allowed”

“You have reached your maximum allowed number of
calls” (PIN/debit).

2.4.317 The proposed IPS must not allow the inmate to
speak to the called party until the call has been
positively accepted. This requirement must be
implemented for both prepay or collect call mode
of operation.

RESPONSE: Evercom has read, understands and will
comply.

As required, all audio is muted between the inmate and
called party prior to positive call acceptance for both
prepay and collect call modes of operation.

With Evercom’s proposed IPS, the line of communication is
fully muted until the system detects a positive acceptance
by the called party. The inmate is never allowed to speak to
the called party until the call has been positively accepted
by the end user. This applies to both collect and prepaid
calls. Messages cannot be passed during call acceptance
because we will ensure that the automated operator
function uses the inmate’s pre-recorded name (recorded
either by the inmate’s voice and language, or by the voice
of a person designated by the facility) to announce to the
called party from whom the call is originating.
Identification of the specific inmate and thus the
announcement of the inmate’s name will be performed by
the PIN assignment. Most other automated systems only
allow the inmate a recording “window” to say his or her
name each time a call is made or more importantly pass
messages to the called party.

As an additional feature, if desired, the system can also be
configured to prevent the inmate from hearing the call
acceptance process. This feature, called “mute

i
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acceptance”, can be selectively enabled for specific
inmates, phones, or facilities.

2.4.3.18 The proposed IPS must not allow the inmate to
hear the called party prior to the actual positive
acceptance (via touch tone entry) of the call.

RESPONSE: Evercom has read, understands and will
comply.

The proposed IPS offers a feature called “mute
acceptance” that determines what the inmate will hear
during the call process.

If mute acceptance is turned on, the inmate will simply hear
a tagline of “Please wait while your call is in progress”.
After this prompt, the inmate will hear nothing until the
called party positively accepts the call. Upon acceptance,
both parties will hear, “Your call is subject to recording and
monitoring. Thank you for using Evercom.” Otherwise, the
inmate will receive an automated response as to the reason
the call was not accepted, such as “No one is answering at
this time.”

If mute acceptance is turned off, the inmate will hear the
progress of the call, but the voice path to the called party
will not be connected until the call is positively accepted.
The inmate will hear each step of the call progress: the
system dials out to our validation system:; if clear, will then
dial the requested number; will hear the phone ring; party
will accept/reject the call; if rejected or no answer, inmate
will receive automated response; if accepted, call path is
connected and parties hear taglines, “Your call is subject to
recording and monitoring. Thank you for using Evercom.”

The decision to have mute acceptance turned on or off will
be up to the Department.

2.4.3.19 The proposed IPS must allow for the
Department to program times when the system
will be available or unavailable to inmate calling.

RESPONSE: Evercom has read, understands and will
comply.

.
]
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The proposed IPS allows for unlimited time-based control
of inmate calling. As with most features, calling times can
be configured on a per minute, per phone, per group, per
facility, or system wide basis. Multiple allowed/prohibited
call times can be configured each day of the week. For
example, one unit can be configured to come on at 8:00
AM, go off at 12:00 PM, come back on at 2:00 PM and go off
again at 10:30 PM, while another block can be configured to
come on at 10:00 AM, and go off at 11:45 PM.

If a telephone is out of service due to time of day limitation,
an announcement will be played when a user goes off-
hook.

When a phone is not in a valid time of day, the inmate will
hear, “No calls are allowed at this time. Please hang-up
and try your call at a later time.”

2.4,3.20 The proposed IPS must allow the Department
- personnel to temporarily restrict or disconnect
service to an individual inmate telephone or
station.

RESPONSE: Evercom has read, understands and will
comply.

The system permits the automatic, regular immediate cut-
off of all inmate telephones at once, groups of telephones
(e.g. an entire building or wing), or individual telephones,
and the ability to pre-select hours of operation by
telephone or group of telephones.

2.4.3.21 As one of the major problems associated with
inmate calling, the initiation of 3-Way or
Conference Calling is a constant issue
with the Department. Currently setting the
sensitivity leve! of the existing IPS causes "false
disconnects”, The proposed IPS must provide
technology that deters an inmate's attempt to
initiate a 3-Way or Conference Call with a Third
Party and provide the ability to immediately
terminate the call. The Contractor must describe,
in its response, how this technology operates
with regard to the proposed IPS and the options
available to the Department.

ﬂRIZONA DEPARTMENT OF Connscnoms o LT
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2.4.3.21.1 ltis desirable that the proposed
IPS provides a function that
prevents 3-Way or Conference
Calling while minimizing the
possibility of "false disconnects”.
The Contractor must explain, in
its response, how this will be
accomplished with the proposed
IPS.

1 RESPONSE: Evercom has read, understands and will
comply.

Evercom understands that the DOC’s number one goal is
security. The system has several detection and prevention
capabilities related to fraudulent, illicit or unauthorized
activity.

Evercom will provide all DOC facilities with the most robust
and most effective switch-hook 3-way call detection

. technology in the industry today. Evercom is widely

_) acknowledged as the undisputed leader in this field. Our
research and development commitment has valued
intellectual property with the following 3-Way Call Detection
patents:

¢ U.S. Patent #5,319,702 Methods and Apparatus for
Detecting and Responding to Hook Flash Events
Occurring on a Remote Telephone

o U.S. Patent #5,539,812 Method an Attempted Three-Way
Conference Call on a Remote Telephone

¢ U.S. Patent #5,805,685 Three Way Call Detection By
Counting Signal Characteristics

¢ U.S. Patent #5,796,811 Three Way Call Detection

Evercom’s patented 3-way Call detection feature has been
proven in independent tests to have nearly flawless
effectiveness.

With all 3-way call blocking methods, the technology
requires “art” as well as science. Its configuration at each
facility will be customized by Evercom to adjust sensitive
parameters and thresholds for optimum performance.

1 P .
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The 3-Way Conference Calling Fraud Detection feature
prohibits the major fraud practice possible with other
automated and live-operator systems. Inmates could enlist
the aid of an outside accomplice to “conference” them, via
Central Office-provided 3-way calling, to an “unrestricted”
line, bypassing the system controls. Without this
protection, inmates have in effect, unrestricted access to
the outside world, defeating the correctional objectives and
policies of the institution along with subjecting the public
to inmate harassment and fraud. Evercom’s system is
unique in its ability to detect and foil an accomplice’s _
attempt to activate the 3-way call feature by immediately
disconnecting the call upon detection. Evercom’s
proposed IPS has the unique ability to disable 3-way call
detection on a particular number or groups of numbers,
such as attorneys.

2.4.3.22 As one of the major problems associated with inmate
calling, the use of call forwarding at the destination
telephone number is a constant issue with the
Department. The proposed IPS must provide
technology that deters the use of call forwarding by
the party being called by the inmate and provide
the ability to immediately terminate the call. The
Contractor must describe, in its response, how this
technology operates with regard to the proposed
IPS and the options available to the Department.

RESPONSE: Evercom has read, understands and will
comply.

Evercom’s 3-way call detection feature will block cali
forwarding that is attempted when the originally-called
party uses the switch-hook or flash key. When a called
party accepts a call from an inmate and then attempts
either to forward the call to another number or conference
the call with another number using the switch-hook or flash
key, Evercom is able to detect the attempt and terminate
the call.

The Evercom calling platform is able to detect, in real time,

“the called party’s attempt to access 3-way and/or

conference calling following the connection of the call
between the inmate and the called party, regardless of
where the called party is located (local, intraLATA or

. l
.
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interLATA) or whether the called party has first accepted
the call. The system also has the option to terminate the
connection upon detection of the attempt to access 3-way
or conference calling. The Call Control Processor
incorporates sophisticated technology to identify specific
“hook flash” activities and eliminate fraud attempts by
disconnecting the call.

Evercom’s patented method of preventing 3-way call
detection is centered around our sophisticated ability to
identify a speclflc “click” and associated events. The
“click” event is easily discernable from any sound that is
created through normal speech. The specific sound
characteristics that distinguish a hook flash is a very short
burst of sub 300Hz energy followed by a very abrupt cutting
of the signal source. Any sound created by a human voice
box that has a great deal of sub 300Hz energy will have a
sound “tail” associated with it. This is generally conclusive
evidence that the sound was created by something other
than a hook flash. So, the 3-Way detection algorithm looks
for an impulse of sub 300Hz that was not obviously caused
by a human voice.

3-Way Detect is active from the moment the called party
has the ability to answer the call and prior to call
acceptance. Upon detection of a 3-way call, the call will be
disconnected immediately, should that option be selected
by the facility.

If the inmate telephone hook switch is depressed at any
time, internal dial tone will reappear. This prevents hook
switch manipulation for fraudulent purposes and prevents
dialing if secondary dial tone is received after the called
party hangs-up. Should an on-hook transition be missed
by the System, the System continuously looks for the
occurrence of DTMF tones and dial tone. After proper
timing qualification of these tones, to prevent inadvertent
disconnects due to ambient background noise, the system
will cause call termination resulting in the re-establishment
of either PIN tone, or dial tone to the inmate, forcing a new,
fully controlled call.

Evercom would welcome the opportunity to perform a
product demonstration, to the evaluation committee, of its

s
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ability to detect and disconnect 3-way calling on all local,
toll and long distance calls.

2.4.3.22.1 It is desirable that the proposed IPS
provides a function that prevents call
forwarding while minimizing the
possibility of "false disconnects". The
Contractor must explain, in its response,
how this will be accomplished with the
proposed IPS.

RESPONSE: Evercom has read, understands and will
comply.

Evercom has developed a proprietary process which
proactively detects calls to telephone numbers that have
been automatically forwarded by called parties. These
numbers are forwarded through the use of local or toll free
numbers provided by 3™ party telecom service provider.
This patent-pending screening process gives facilities
control over possible Remote Call Forwarding (RCF)
activity.

Why Screen For Remote Call Forwarded Numbers?

Without proper detection, Remote Call Forwarding activity
could result

+ decreased revenue from long distance arbitrage (calls
which should have been rated as long distance are
transitioned to locally rated calls)

« decreased security by allowing inmates access to
unauthorized individuals (i.e., victims, judges, etc.)

« increased exposure to called parties non-payment of
calls

Evercom’s RCF Screening Process identifies, analyzes, and
blocks numbers which have a high probability of being
remote call forwarded numbers.

How The Process Works

Through its state-of-the-art Customer Care subsidiary
Correctional Billing Services, Evercom has instantaneous
access to millions of call records that are generated from

ARIZONA DEPARTMENT OF CORRECTIONS . S e
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its 3,100 served facilities. Tens of thousands of calls are
processed to called party numbers daily. Evercom’s
Revenue Assurance Management Center analyzes called
party calling pattern and expected physical location (in
relation to the number dialed) and compares this
information with nationwide 3" party database to develop
an RCF Target List. A team of Revenue Assurance
Specialists confirms these numbers are actually forwarded
and then permanently blocks them in Customer Care.

Since implementing this screening process in early 2005,
Evercom has added an increased layer of security for all of
our facilities.

2.4.3.23 The proposed IPS must provide a Call Alert feature.
This feature will alert the Department personnel that
a designated inmate is simply placing a call or is
placing a telephone call to a specific number that
has been assigned alert status. This status will be
activated by the Department personnel at the
Department's discretion.

RESPONSE: Evercom has read, understands and will
comply.

COVERT ALERT ,

The system will be equipped with the capability to bridge a
call to an authorized remote number for those numbers, or
PINs, that are under surveillance by the investigative unit.
The Covert Alert feature allows authorized personnel to
monitor a call, from any designated remote location, while
the call is in progress. Once a number, or PIN, is assigned a
‘covert’ status, the user simply enters a telephone number
(cellular, home, office, etc.) from which he/she wants the
call sent to for ‘Live’ monitoring. The call is then
automatically bridged once the call is accepted by the
called party and in progress. There are no distance barriers
to the retrieval process so the remote telephone number
can be located within the facility or across the country. As
an additional benefit, administrators may continue to
monitor other calls, through the on-site workstation, while
utilizing the ‘Covert Alert’ remote live call-forwarding
feature. This allows for facility investigators to effectively
monitor potential elicit activities regardless of the
investigators’ location.
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2.4.3.24 The Contractor must describe, in its response, how
the proposed IPS operates when the inmate call is to
a cellular telephone.

¥ RESPONSE: Evercom has read, understands and will

comply.

Evercom proposes to work closely with the AZ DOC to
determine the appropriate business rules for completing
calls to cell phones. We believe we offer more call
completion options than any other company in the
industry.

Evercom maintains billing agreements with most all the
LEC’s, RBOC’s and IXC’s which allow Evercom to include
its monthly statement for charges, incurred by the called
party, on their monthly bhilling statements. Collect calls to
cell phones are not billable by LEC’s, RBOCs or IXC’s.
Evercom completes more calls by offering alternate billing
methods for calls that could not otherwise be billed - like
calls to cell phones or to unbillable numbers in areas
served by blocked independent phone companies such as
Competitive Local Exchange Carriers (CLEC).

We do this by using

¢ prepaid collect accounts for family & friends,
s commissary debit accounts for inmates, and
¢ Our new First Call Connect functionality

The following provides a sample call progression for our
Automated Voice Prompt. Upon lifting the receiver the
offender is prompted by an automated operator as follows:

The inmate shall be required to input their PIN and a valid
telephone number from their approved call list for a call to be
processed. Voice prompts available in English and Spanish and
proceed to select a collect call or prepaid option.

The Inmate Calling System validates the calling status of
this number. One major advantage of the IPS is the speed
of validation. Since IPS is connected to the Evercom
private network, validation is performed over an IP data
link. IP validation has proven to be more reliable and
substantially increases the speed of call completion.
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The inmate will hear the progress of the call, but the voice
path to the calied party will not be connected until the call
is positively accepted.

The inmate will hear each step of the IPS call process:
System dials out to our validation system; if clear will then
dial the requested number; will hear the phone ring; party
will accept/reject the call; if rejected or no answer, inmate
will receive automated response; if accepted, call path is
connected and any appropriate messages are played.

Prepaid Accounts allow the end user complete control of
his or her account. The customer can deposit any amount
of money into the account and can monitor the amount of
money s/he wishes to spend on collect calls from the
prison.

When an end user speaks with a Customer Service
Alternate billing options are presented to customer as the
solution for call completion, such as Prepayment, or Direct
Billing for Special Accounts (bail bonding companies,
attorneys, public defenders, etc).

With Prepayment, the customer is asked to submit payment
to establish Prepaid Account. Payment options are:

o Waestern Union Quick Collect
» Visa, Mastercard by phone
¢ Check by phone

« Money Order, Cashier's check by US Mail

The suggested minimum payment amount for a Prepaid
Account is $50.00. The suggested amount may be lower if
the calls to the end user are local calls from the facility.
Once payment is received, the account is overridden in
validation, and calls will complete.

The customer must maintain a positive balance in account
to avoid line restriction. The customer will receive an
automated courtesy call when account balance reaches
$20.

This is Cotrectional Billing Setvices. This courtesy call is being
made to advise you that the balance in your prepaid account is
$20 or less. To prevent any interruption in your service, please
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Thank you.

The end user can call into the Correctional Billing Services’
automated system to access account status at any time,
and can also talk to a live operator for assistance.

AZ DOC is notified in several ways of calls placed to cell
phones.

If LIDB Validation Approved
If call to cell phone call is not accepted or answered by
the called party;
- IPS will provide the appropriate voice response fo the
inmate
- IPS will provide to Phone Monitoring (Scan Patrol
feature) the status of the call (Let’s review with screen
shot) and Call Detail Record information below to

Called Part Number

PIN Number

Phone used

Call start dateftime

Call Accepted date/time

Duration

Call stop dateftime

Call deny/approval code

Trunk ID

Reason for termination

Extra dialed digits detected

Three Way detected

2.4.3.25 The proposed IPS must have the ability to allow
for a called party to activate a code (via the
touch tone pad of their telephone) that
automatically notifies the Department that the
number should be deleted from the calling inmate’s
“Authorized Telephone Number List”.

¥l RESPONSE: Evercom has read, understands and will
comply.

ARIZONA DEPARTMENT OF CORRECTIONS . G R
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The proposed IPS provides an optional feature that allows
the called party to permanently block future calls from the
facility by dialing a single digit on his or her telephone.
This feature, when implemented, notifies the called party of
this option during the call acceptance process. Not only
will this end harassing calls, but inmates have been known
to randomly dial numbers looking for someone to accept
their calls, and this feature provides the called parties a
method to block any future calls.

No notification is sent. If a called party permanently blocks
future calls, the inmate will not be able to complete any
further calls to that party, even though that number is on
the inmates calling list. The inmate will most likely remove
the number when they update/edit their calling list.

2.4.3.26 Each call placed (prepay or collect) through the
IPS must be electronically identified by the system as
being a call originating from the Department facility
in 100% of the cases with or without the
accompanying inmate PIN.

RESPONSE: Evercom has read, understands and will
comply.

As required, each call placed (prepay or collect) through
the proposed IPS will be electronically identified by the
system as being a call originating from the Department
facility in all instances with or without the accompanying
inmate PIN.

2.4.3.27 Ifacallis not accepted by the called party, or if no
one answers the call, the IPS must inform the
inmate of the situation rather than simply
disconnecting the call.

RESPONSE: Evercom has read, understands and will
comply.

As required, inmates are informed by the proposed IPS
when calls are not accepted by the called party or when
calls are not answered.

The proposed IPS allows an inmate to hear all call progress
(i.e., ringing, busy, SIT, etc.) tones and messages when
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information to the inmate in the event a call is not allowed
as a result of a collect call block. This is a result of the
integration between Evercom’s validation system and the
system. These features apply to both collect and direct-
dialed debit calls. Examples of the voice prompts provided
to the inmates if a call was not completed are as follows:

“That number is restricted”

“The number you have dialed has a collect call block”
“Try your call again at a later time”

“That is not a valid number”

“This call is being terminated, dialing of additional digits is
not allowed”

“No calls are allowed at this time”

“Your call was refused”

“All circuits are busy”

“No one is answering at this time”

“No third party or credit card calls are allowed”

“You have reached your maximum allowed number of
calls” (PIN/debit).

2.4.3.28 The IPS must have the capability to accept the
called party's response via DTMF (Touch Tone Pad)
input from the telephone. Calls shall not be billed
until positive acceptance by the called party is
indicated by the input of a specific Touch Tone digit.

T

1 RESPONSE: Evercom has read, understands and will
comply.

The IPS requires positive ‘called party’ acceptance in order
for two-way conversation to take place. When the called
party answers the phone, the system’s answer detection
triggers the call acceptance voice message. This message
announces the inmate’s call and asks the called party if
they wish to accept the charges of a collect call. The called
party is instructed to dial a single digit on his or her own
telephone instrument to accept the collect call charges, or
hang-up to disconnect the call and refuse charges. The
inmate cannot hear or speak to the called party until
positive acceptance has occurred. This ‘active’ acceptance
procedure ensures that the called party does not get billed
for any charges that they have not authorized.

ARIZONA DEPARTMENTOF CORRECTIONS TP I
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must be capable of announcing to the called party
the name of the calling inmate. Contractors must
provide a mechanism to record an inmate's name
a single time to be used each time this
announcement is required. The activation or
deactivation of this feature must be controlled by the
Department institution.

1 RESPONSE: Evercom has read, understands and will
comply.

The proposed IPS brands each inmate call with both the
name of the facility and the name of the inmate placing the
call. This brand provides the called party with clear
identification from where and whom the call is coming. The
system currently allows three (3) seconds for an inmate to
record his or her name when placing a call. This parameter
is configurable.

When recording an inmate name, there are three (3) options
available for doing this:

1. Inmates will be prompted to say their names each time
when placing a call. This is generally used for non-PIN
telephones.

2. For PIN accounts only, an inmate nhame can be recorded
the first time the inmate places a call; thereafter, the
stored inmate name will be automatically uploaded for
presentation during call setup. The nhame is in
permanent memory associated with the inmate’s PIN
database. This process will be required only once. The
inmate’s name is recorded in real-time voice and stored
in system memory for access from any inmate
telephone in the facility. When an inmate places an
authorized call, the system uploads his or her name to
the inmate telephone controller module for insertion at
the appropriate time during the called party
ahnhouncement.

3. When a new PIN is added, either facility personnel or an
authorized user may record an inmate’s name;
thereafter the stored inmate name will be automatically

) uploaded for presentation during call setup. These

ARIZONA DEPARTMENT OF CORRECTIONS i "o v ]
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authorized users may re-record inmates’ names for
purposes of security and accuracy. The name is
permanent memory associated with the inmate’s PIN
database. This process will be required only once. The
inmate’s name is recorded in real-time voice and stored
in system memory for access from any inmate
telephone in the facility. When an inmate places an
authorized call, the system uploads his or her name to
the inmate telephone controller module, for insertion at
the appropriate time during the called party
announcement.

Options 2 and 3 eliminate the “short messages” and abuse
when inmates are allowed to say their name, or anything
else, prior to placing the call. Most other automated
systems only allow the inmate a recording “window” to say
his or her name each time a call is made.

Additionally, in multiple facility environments, for example,
a Department of Corrections, the inmate’s stored recorded
name file will automatically be transferred with his or her
PIN information to the destination facility. This feature is
available in both the collect only and debit-based modes.

2.4,3.30 The IPS must be capable of announcing to the called
party how to accept calis.

RESPONSE: Evercom has read, understands and will
comply.

When the called party answers, the system'’s call
announcement message notifies the called party that they
have a collect call from an inmate and states the name of
the institution in which the inmate is located. The inmate’s
recorded name is announced to the called party as part of
this call acceptance message to provide identification of
the calling inmate.

The system will use an announcement format similar to the
following:

“Hello, you have a collect call from (INMATE NAME), an
inmate from (NAME OF INSTITUTION), an Arizona
Correctional institution. To accept charges press zero (0);
to refuse charges press one (1) or hang up now; to block
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your number from receiving future calls from this facility,
press six (6); to obtain a rate quote press four (4). If you
use three way calling or call waiting, you will be
disconnected. All call detail and conversations excluding
approved attorney calls, will be recorded.” After
acceptance of call, “This call is subject to monitoring and
recording. Thank you for using Evercom”. The facility
name branding can be customized for every facility or can
be standardized by organization.

2.4.3.31 The proposed {PS must be capable of announcing
to the called party the collect call rate, prior to
acceptance, when a collect call is placed. The
Contractor must describe how this is accomplished
by the called party.

RESPONSE: Evercom has read, understands and will
comply.

The system provides, on demand, “rate quotes” to the
called party prior to acceptance of the call. Upon receiving
a call from an inmate, the called party will hear an
announcement similar to the following:

“Hello, you have a collect call from (INMATE NAME), an
inmate from (NAME OF INSTITUTION), an Arizona
Correctional institution. To accept charges press zero (0);
to refuse charges press one (1) or hang up now; to block
your number from receiving future calls from this facility,
press six (6); to obtain a rate quote press four (4). If you
use three way calling or call waiting, you will be
disconnected. All call detail and conversations excluding
approved attorney calls, will be recorded.” After
acceptance of call, “This call is subject to monitoring and
recording. Thank you for using Evercom”. The facility
name branding can be customized for every facility or can
be standardized by organization.

2.4.3.32 The system must provide a manner for all calls (pre-
pay or collect) to be "branded" with the standard
Department message as well as the statement that
"All Calls are Recorded".

¥ RESPONSE: Evercom has read, understands and will

comply.

ARIZONA DEPARTMENT OF Connscnoms S : ;
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The proposed IPS features will ensure that the automated
operator function uses the inmate’s pre-recorded name
(recorded either by the inmate’s voice and language, or by
the voice of an administrator) to announce to the called
party from whom the call is originating. Identification of the
specific inmate and thus the announcement of the inmate’s
name will be performed by and according to the PIN
assignment.

The proposed IPS will use an announcement format similar
to the following:

“Hello, you have a collect call from (INMATE NAME), an
inmate from (NAME OF INSTITUTION), an Arizona
Correctional institution. To accept charges press zero (0);
to refuse charges press one (1) or hang up now; to block
your number from receiving future calls from this facility,
press six (6); to obtain a rate quote press four (4). If you
use three way calling or call waiting, you will be
disconnected. All call detail and conversations excluding
approved attorney calls, will be recorded.” After
acceptance of call, “This call is subject to monitoring and
recording. Thank you for using Evercom”. The facility
hame branding can be customized for every facility or can
be standardized by organization.

2.4.3.33 The Contractor must propose and implement an
IPS that provides telephone reception quality
meeting all industry standards for service quality
as defined by the Federal Communications
Commission (FCC). The Contractor must accept
the Department’s decision regarding such
determination.

& RESPONSE: Evercom has read, understands and will
comply.

The Evercom Team’s proposed IPS meets and/or exceeds
all of the State and Federal industry standards for
telephone reception and service quality.

Evercom uses fuil time EMI/RFI filters that prevent line

noise from causing data errors and innovative line-
interactive design that uses the DC to AC power inverter “in
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reverse,” like a battery charger, during normal operation
providing greater performance and efficiency.

2.4.3.34 The Contractor must provide and install adequate
surge protection for the proposed IPS and its
components. The use of traditional “power strips”
for surge protection is not acceptable for this
requirement.

¥l RESPONSE: Evercom has read, understands and will
comply.

Evercom installs specific Lightning protection
manufactured for analog and digital phone lines protecting
both in-house and incoming lines. These provide
guaranteed second level overvoltage protection and react
within microseconds to shunt spikes to ground. Traditional
“power strips” are indeed unacceptable. The installed UPS
system effectively provides primary surge protection and
guards against over voltage.

2.4.3.35 The Contractor must provide and install adequate
lightning protection equipment on all network
services supplied for the proposed IPS.

1 RESPONSE: Evercom has read, understands and will
comply.

Evercom will provide and install adequate lightning
protection equipment on all network services supplied for
the proposed IPS.

Evercom installs specific Lightning protection
manufactured for analog and digital phone lines protecting
both in-house and incoming lines. These provide
guaranteed second level over voltage protection and react
within microseconds to shunt spikes to ground. Traditional
“power strips” are indeed unacceptable. The installed UPS
system effectively provides primary surge protection and
guards against over voltage.

2.4.3.36 The Contractor must provide a sufficient number
of uninterruptible power supply (UPS) systems
that also have surge protection at each of the
Department facility capable of supporting all IPS

ARIZ'ONA DEPAHTMENT OF CORRECTIONS
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minimum of one (1) hour.

1 RESPONSE: Evercom has read, understands and will
comply.

The proposed IPS is a fully electronic-based switching
system; in the event the centralized processor fails the
uninterruptible power supply (UPS) backup will maintain
the system and allow calls to be completed. The proposed
IPS has a sufficient UPS system installed to ensure
complete uninterrupted operation of the Correctional
Applications Management system, including recording and
network services, for a minimum of one hour. All UPS
equipment provides electrical surge, lightning and power
conditioning protection as well.

Upon the loss of commercial power, no change in the
operational characteristics of the system will occur. If
commercial power is not restored prior to the exhaustion of
UPS power, the system will terminate all calls in progress
and shut down. The system will fully recover from any
power failure automatically, within five (5) minutes, with no
outside intervention required. If commercial power is
restored prior to the exhaustion of UPS power, no change
in the operational characteristics of the system will occur.

2.4.3.37 The Contractor must provide, install and maintain
{according to manufacturer’s specifications) all
IPS UPS equipment at each of the Department
facilities. The Contractor must replace all UPS
equipment upon expiration of the manufacturer's
life cycle of the installed product.

M RESPONSE: Evercom has read, understands and will
comply.

Evercom will provide, install and maintain all UPS
equipment at each of the Department facilities. Evercom
will replace all UPS equipment upon expiration of the
manufacturer’s life cycle of the installed product.

The proposed IPS is a fully electronic-based switching
system; in the event the centralized processor fails the
uninterruptible power supply (UPS) backup will maintain

ARIZONA DEPARTMENT OF CORREGTIONS .~ .- i
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the system and allow calis to be completed. The system
has a sufficient UPS system installed to ensure complete
uninterrupted operation of the Correctional Applications
Management system, including recording and network
services, for a minimum of one hour. All UPS equipment
provides electrical surge, lightning and power conditioning
protection as well.

Upon the loss of commercial power, no change in the
operational characteristics of the system will occur. If
commercial power is not restored prior to the exhaustion of
UPS power, the system will terminate all calls in progress
and shut down. The system will fully recover from any
power failure automatically, within five (5) minutes, with no
outside intervention required. If commercial power is
restored prior to the exhaustion of UPS power, no change
in the operational characteristics of the system will occur.

2.4.3.38 In the unlikely case of the loss of commercial
power and the failure of the UPS, the IPS must
automatically restrict or “shut off” all inmate
telephones so that no inmate calls can be made
until commercial power is restored and access is
once again provided by the Department.

1 RESPONSE: Evercom has read, understands and will
comply.

In the unlikely case of the loss of commercial power and
the failure of the UPS, the IPS will automatically restrict or
“shut off” all inmate telephones so that no inmate calls can
be made until commercial power is restored and access is
once again provided by the Department.

2.4.3.39 The Contractor must describe, in its response,
what component redundancy is provided to limit or
virtually eliminate system downtime due to
hardware component failure.

¥ RESPONSE: Evercom has read, understands and will
comply.

Evercom will provide all backup and archival hardware,

supplies, and recovery procedures at no cost to the
Department. This includes the following:

AHIZONA DEPARTMENT OF COHHECT!ONS
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For both local and central databases, the proposed IPS
provides reliability and redundancy as an integral part of
the inmate calling service to eliminate loss of service and
reduce downtime due to utility or component failures. The
system will operate without the assistance of a
headquarters-based central processor. The UPS will
provide protection from power utility failure and line
anomalies.

Much of the system’s functionality is based on Microsoft®
SQL Server™ multi-user relational database management
system, which provides powerful tools for the creation,
maintenance, and administration of large databases. SQL
gives the system the ability to organize and processes
large amounts of data in a fast and efficient manner. SQL
has significant data replication capabilities that provide
substantial data backup security.

The proposed IPS stores all CDRs in non-volatile memory
located within the system. This data is kept in a proprietary
. format that provides detail for management reports, fraud

) analysis, and conversion to industry standard billing
formats. The platform is capable of storing multiple months
of records at the site; however, all Call Detail Records are
collected daily in Evercom’s Data Center for billing
purposes and are archived for a minimum of seven (7)
years at the secure Data Center.

2.4.3.40 It is desirable that the Contractor provide an IPS
in which the Central Processor Unit (CPU) and
other critical components are redundant. The
Contractor must describe, in its response, those
critical components that are redundant with the
proposed IPS.

¥l RESPONSE: Evercom has read, understands and will
comply.

SECURUS Technologies' approach to reliability and
performance includes redundancy of all physical and
logical components but reliability and performance are not
simply a matter of redundant components.

AHIZONA DEPARTMENT OF CORRECTIONS . U e i
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The evolution of the Secure Calling Network (SCN) started
early in the design stages with a set of goals and a

process. The process used is defined by Sercurus'
Software Development Life Cycle (SDLC) that defines the
stages of analysis, design, code and testing with their
appropriate documentation. The goals, in addition to the
required functionality, centered around stability, reliability,
security, monitoring, operational support and both software
and operational maintenance.

Physical Plant:

* Primary location is in an AT&T Data Center

» A/B Power systems on separate generators, battery
systems and building entry;

e Optical network, ingress and egress, is dual ring with
separate entry points;

* Nx redundant Air Conditioning chillers.

IP Network:

* Foundry, Cisco, Acme Packets, Adtran;

* All hardware is paired using VRRP or HSRP;

+ All equipment is muiti-homed on parallel switches.

Servers & Components:

¢ Dell, Sun, Convedia;

¢ All hardware has internal redundancy — power, drives,
ECC memoty;

¢ Ail hardware supports remote lights-out management.

SAN:

+ EMC, Brocade;

* Multiple SAN storage units each with redundant
controllers;

¢ All equipment is multi-homed on fiber switches.

Software Components:

* Oracle, Ubiquity, Bay Packets, BEA;

* Clustered and managed per vendor’s
recommendations;

* Mixture of active/standby and active-active depending
on need.

2.4.3.41 The Contractor must provide standard hardware
and software enhancements/upgrades to the
proposed IPS at no cost to the Department during
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the term of this contract. The installed |IPS at
each of the Department facility must always be at
the latest general release of the system’s
available hardware and software including
operating systems for the system administration
and system reporting function. Beta and field
tested hardware and software must not be
provided unless specifically approved by the
Department. Prior to any hardware and/or
software upgrades or enhancements, the
Contractor must discuss the software benefits with
the Department and proceed only after the
Department approval.

¥l RESPONSE: Evercom has read, understands and will

comply.

As technology advances and additional value-added
enhancements become generally available, Evercom will
contact the DOC to verify interest in new service and/or
equipment upgrades that will increase system security or
operational efficiency.

Evercom will provide the calling platform at all DOC
facilities. All system hardware, software, and components
will be the same at all facilities, and will operate identically.

Evercom welcomes the opportunity to discuss software
enhancements and/or suggestions with the DOC at any
time. It is our intent to maintain a state-of-the-art system
throughout the duration of the contract, which may include
software upgrades and/or specific modifications to the
system from time to time.

Standard software upgrades will be performed at all
locations when they become available and have been
authorized for implementation by the DOC.

2.4.3.42 Telephone network services provided by the
Contractor shall not be capable of being detected
by the called party for calling number identification
(Caller ID).

RESPONSE: Evercom has read, understands and will
comply.
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Evercom is the industry leader in Call Control Features.
Caller ID blocking to the called party is a feature which is
standard with the proposed IPS. This feature can also be
configured to send a generic Caller ID that would not
include the specific originating number, but that would
enable the called party to identify that the call was
originating from a correctional facility.

2.4.3.43 The proposed IPS must allow for the monitoring of
inmate calls while in process ("real time") by the
Department personnel. This monitoring must be
allowed by specific inmate telephone, specific
inmate PIN or by called telephone number. Any
and all equipment and software required to perform
this function must be provided with the proposed
system. -

¥ RESPONSE: Evercom has read, understands and will
comply.

§ The system enables facility personnel to listen to a

) conversation in-progress on a real-time basis and have the
' conversation recorded at the same time. All conversations
currently in progress will be displayed and the user may
select the desired conversation to monitor. Once the user
makes the selection, the requested conversation will be
directed to the integrated playback module.

The proposed IPS enables the system administrator to
select specific dialed or called numbers, inmate telephone
set or lines, and calls place using specific inmate PINs to
be recorded. When the platform detects activity based on
the selected criteria, conversations will be automatically
recorded. As an alternate mode of operation, the platform
will simultaneously record all inmate conversations.

2.4.3.44 Monitoring of inmate calls must be provide in
true "real time". The Department personnel
must be capable of monitoring an inmate's call
while the call is in progress with no delay in
transmission of the audio. The Contractor must
describe, in its response, how this will be
accomplished with the proposed system.

ARIZONA, DEPAHTMENTOFCORRECTIONS _ s )
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1 RESPONSE: Evercom has read, understands and will

comply.

Monitoring of inmate calls is provided in true “real time”.
The Department personnel will be capable of monitoring an
inmate’s call while the call is in progress with no delay in
transmission of the audio.

The system enables facility personnel to listen to a
conversation in-progress on a real-time basis and have the
conversation recorded at the same time. All conversations
currently in progress will be displayed and the user may
select the desired conversation to monitor. Once the user
makes the selection, the requested conversation will be
directed to the integrated monitoring module.

The proposed IPS enables the system administrator to
select specific dialed numbers, lines, or inmate PINs to be
recorded. When the plaiform detects activity based on the
selected criteria, conversations will be automatically
recorded. As an alternate mode of operation, the platform
will simultaneously record all inmate conversations.

2.4.3.45 The collect call automated announcement function
of the IPS must be capable of processing calls on
a selective bi-lingual basis: English and Spanish.
The inmate must be able to select the preferred
language using no more than a two digit code.

RESPONSE: Evercom has read, understands and will
comply.

Each standard system is capable of providing message
prompts in English and Spanish. An inmate may select a
specific language, at the beginning of the call process, by
dialing a SINGLE DIGIT. This will initiate the selected
language prompts to the inmate. If desired, the language
selection for the called party may be preset in the system
database. If additional languages are required, they may be
developed for specific customer needs at no cost.

In addition to English and Spanish, Evercom’s system is
capable of providing voice prompts including but not
limited to the following languages:

ARIZONA DEPARTMENT OF CORRECTIONS - B R
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Russian
Tagalog
Vietnamese
Portugese
Korean
Laotian
Chinese
Japanese
Navaho

2.4.3.46 The proposed Secure Inmate Calling System must
allow for Department to program times when the
system will be available or unavailable to inmate
calling. The Contractor must describe, in its
response, how this is accomplished

¥ RESPONSE: Evercom has read, understands and will
comply.

The proposed IPS allows for unlimited time-based control
of inmate calling. As with most features, calling times can
be configured on a per minute, per phone, per group, per
facility, or system wide basis. Multiple allowed/prohibited
call times can be configured each day of the week. For
example, one area can be configured to come on at 8:00
AM, go off at 12:00 PM, come back on at 2:00 PM and go off
again at 10:30 PM, while another area can be configured to
come on at 10 AM, and go off at 11:45 PM.

If a telephone is out of service due to time of day limitation,
an announcement will be played when a user goes off-
hook.

When a phone is not in a valid time of day, the inmate will
hear, “No calls are allowed at this time. Please hang-up
and try your call at a later time.”

2.4.4 Personal ldentification Numbers (PINs)

2.4.4.1 ltis the intention of the Department to implement the
proposed IPS in a collect and prepaid call mode
with the use of inmate Personal Identification
Numbers (PINs). Whether in collect call mode or pre-
paid mode, the proposed IPS must adhere to the
following requirements for PIN operation.

AR.’ZONA DEPARTMENT OF CORHECTIONS
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M RESPONSE: Evercom has read, understands and will

comply.

2.4.4.2 The IPS must restrict use through authorized
Personal Identification Numbers (PINs) assigned
to each inmate. The length of these PINs must be
determined by the Department and remain consistent
throughout Department facilities.

RESPONSE: Evercom has read, understands and will
comply.

Each inmate is assigned a unique PIN, normally ranging
from four (4) to twelve (12) digits. This range creates an
innumerous number of PIN combinations. The proposed
IPS has the ability to randomiy generate PINs and
automatically assign a new unique PIN to each inmate.
When the handset is removed from its cradle, the inmate
telephone provides audible instructions prompting the
inmate to dial his or her PIN.

2.4.4.3 The proposed IPS must allow for the cross-
referencing of inmate PINs to the Department inmate
commitment number allowing for the Department
personnel to search by commitment number for call
records and call recordings. The Contractor must
describe, in its response, how this will be
accomplished with the proposed system.

RESPONSE: Evercom has read, understands and will
comply.

The proposed IPS will allow for the cross-referencing of
inmate PINs to the Department inmate commitment number
allowing for the Department personnel to search by
commitment number for call records and call recordings.

The Evercom IPS PIN database includes first and last name
entries enabling cross reference searches by hame. A
screen similar to the one shown below is displayed with
name and the additional fields that are available in the PIN
database:

AmzomA DEPARTMENT OF ‘CORRECTIONS e
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When searching by name, the Evercom IPS Web enabled User
Interface provides first and last name search capabilities link
to the information in the PIN database as shown above. By
entering any part of the first name and or last the IPS will

provide all matches in the query. A screen of available search
parameters is shown below:

[

Tved SEdchE N (N oTdEn)
mrdined

ERL oz ) endoe BRI
L o a— Ere T (I
ot Fisitame [0 PSR
LTI Comziels ¥
eskat [ 77 "] tngompate
Caing Cand Homter [T viwn
Daknasan e [ ] Para ™
eatge T T

soncods |

RaeParPa[B__ Wk ) (e ] (e [Cad ]

2.4.4.4 The Contractor must be responsible for the
administration of all inmates PIN through its
Administrators.

¥ RESPONSE: Evercom has read, understands and will
comply.

Evercom will be responsible for the administration of all
inmate PINs through its Administrators.

2445 The IPS must allow each PIN to have a "class of
service" assigned. For example, each PIN must
have a list of allowable telephone numbers, the
maximum duration of each call, etc. The proposed
system must provide call restrictions by PIN that
provide the following restrictions at a minimum:

ARIZONA DEPARTMENT OF CORRECTIONS == " .0 o |
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1 RESPONSE: Evercom has read, understands and will

comply.

The PIN System is enabled as a Port Class of Service
option within the Automated Operator Service and can be
applied to a single phone, group of phones, or all phones in
a facility. The PIN System can be configured to operate in
one of three (3) primary modes. Mode 3 is the strictest with
the controlled PIN feature providing the approved calling
list.

2.4.4.5.1 Placing of Calls: Inmates can be either
approved or not approved to make phone
calls by PIN;

RESPONSE: Evercom has read, understands and will
comply.

The system can be set to make a phone call either by PIN or
without the use of PIN.

2.4.4.5.2 Use of Specific Telephones: Inmates,
via the PIN, can be restricted to a specific
telephone or group of telephones, at the
Department's option;

RESPONSE: Evercom has read understands and will
comply.

Inmates, via the PIN can be restricted to a specific
telephone or group of telephones, at the Department’s
option.

2.4.4.5.3 Duration of Call: Maximum call duration
can be set globally (all PIN's), by site, by
facility area, by individual inmate's PIN, by
type of call (Local, IntraLATA, InterLATA)
at the Department's option;

RESPONSE: Evercom has read, understands and will
comply.
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The Department can set maximum call duration globally (all
PINs), by site, by facility area, by individual inmate’s PIN, or
by type of call (Local, IntraLATA, InterLATA).

2.4.45.4 Time of Day Calling: An allowed
calling schedule can be provided for each
specific PIN, by facility area, by site and
globally (all PIN restrictions) at the
Department's option.

RESPONSE: Evercom has read, understands and will
comply.

Through the proposed IPS, the Department can institute an
allowed calling schedule for each specific PIN, by facility
area, by site and globally (all PINs). The global restrictions
can take precedence over individual PIN restrictions.

2.4.4,5.5 Specific PIN: Restrict an inmate under
disciplinary action from placing all calls
assign to his particular PIN with the
exception of privileged numbers (e.g.,
attorney, approved clergy and social
work professionals).

RESPONSE: Evercom has read, understands and will
comply.

The Department can restrict an inmate under disciplinary
action from placing all calls assigned to their particular PIN
with the exception of privileged nhumbers (e.g., attorney,
approved clergy and social work professionals).

2.4.4.5.6 Restriction: Set call duration, set
number of calls per day, set only certain
numbers per PIN, etc.

RESPONSE: Evercom has read, understands and will
comply.

The Department can set call duration, set number of calls
per day, set only certain numbers per PIN, etc.

2.4.4.6 The IPS's PIN feature must ensure that the
automated operator function uses the inmate’s pre-
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voice and language, or in the voice of an
administrator) to announce to the called party from
whom the call is originating. Identification of the
specific inmate and thus the announcement of the
inmate's name must be performed by the PIN
assignment. This feature will be implemented at
the discretion of the Department.

M RESPONSE: Evercom has read, understands and will
comply.

The Evercom PIN feature ensures that the automated
operator function uses the inmate’s pre-recorded name
(recorded in either the inmate’s voice, or in the voice of an
administrator) to announce the called party from whom the
call is originating.

System Prompt Corresponding Activity
“For English, press 1. For Inmate selects English or Spanish.
Spanish, press 2...”
) “To place a collect call, Inmate pauses for more options.
: press 0..."
“To place a debit call, Inmate presses desired calling
press 1...” : option on the inmate telephone
keypad.
“Please enter your PIN now...” | Inmate enters the Prison
Identification Number.
“At the tone, please dial the For domestic and North American
number you are calling...” calls, inmate dials area code and

telephone number. For Pre-paid
International calls, inmate dials
011, country code, then phone
number.

“You have XX minutes for this Inmate states name after tone.
call. At the tone, please state

your name...”

“Please wait while your call is There is a pause for several
processed. You may hear seconds. The system verifies the
silence during the acceptance | billing status of the inmate account
of your call.” or destination number.

Upon verification of a valid call | Upon answering the call, the called
the system dials the entered party will hear, “This is a Collect (or

o B
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number. Pre-paid) call from the XYZ
Correctional Facility. This call is
subject to monitoring and
recording. If you wish to accept
this call, please press 0. If you do
not wish to accept this call, please
hang up now.” If the called party
hangs up, the call is terminated.

During the acceptance phase Called party presses 0. System

of the call, the inmate and prompt returns, “Thank you for
called party cannot | using Evercom. Go ahead with
communicate until active your call.”

acceptance is validated. The
called party hears the following | Call is connected.
prompt.”

ARIZONA DEPARTMENT OF CORRECTIONS * o
RFP #060072DC FOR INMA TE TELEPHONE SYSTEM y PA GE 1 1 8

2.4.4.7 The IPS must use an announcement format
similar to the following:

2.4.4.7.1 "You have a call from 'inmate name’,
an inmate at 'facility name'. Call
forwarding or 3-way calling are not
allowed. The cost of this call is $X.XX for
the first minute, and $.XX for each
additional minute. To consent to these
charges and accept this call, please
press 0."

M RESPONSE: Evercom has read, understands and will

comply.

The system provides, on demand, “rate quotes” that allows
the called party to be informed of the call cost prior to
acceptance. Once selected, the prompt will inform the
called party of both the initial costs and any additional per
minute costs. This feature, when implemented, notifies the
called party of this option during the call acceptance
process.

Upon receiving a call from an inmate, the called party will
hear an announcement similar to the following:

“Hello, you have a collect call from (INMATE NAME), an
inmate from (NAME OF INSTITUTION), an Arizona
Correctional institution. To accept charges press zero (0);
to refuse charges press one (1) or hang up now; to block
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your number from receiving future calls from this facility,
press six (6); to obtain a rate quote press four (4). If you
use three way calling or call waiting, you will be
disconnected. All call detail and conversations excluding
approved attorney calls, will be recorded.” After
acceptance of call, “This call is subject to monitoring and
recording. Thank you for using Evercom”. The facility
name branding can be customized for every facility or can
be standardized by organization.

2.4.4.8 The IPS' PIN feature must allow the recording of
inmate calls to be discontinued when certain pre-
determined telephone numbers (privileged
telephone numbers) are called.

RESPONSE: Evercom has read, understands and will
comply.

The Evercom IPS allows the recording of inmate calls to be
discontinued when certain pre-determined telephone
numbers (privileged telephone numbers) are called.

2.4.4.9 The proposed IPS must provide for telephone lists to
be assigned to each particular inmate's account
information. These telephone lists must be restricted
and controlled by the inmate's PIN.

RESPONSE: Evercom has read, understands and will
comply.

The proposed IPS will provide for telephone lists to be
assigned to each particular inmate's account information.
These telephone lists will be restricted and controlled by
the inmate's PIN.

Below are the three primary modes, which may be applied
to a single phone or group of phones in a facility:

Mode 1 - Open PIN: This is the most basic mode of
operation and the simplest to administer. Each inmate is
assigned a unique PIN that will be required to make a
phone call, however, no individual phone number
restrictions or calling lists are utilized in this mode. Only
global system calling restrictions will be applied to the
inmate’s calls.
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Mode 2 — Open PIN with Restrictions: Mode 2 builds on the
Mode 1 Open PIN feature and adds the ability to place
restrictions and limits on specific phone numbers, while
allowing all other phone numbers to be processed as they
would in an Open PIN system. Mode 2 restrictions can also
include the recording and alarming of numbers, language
options, special parameters for destination numbers, and
the use of facility or global number lists.

Mode 3 — Closed PIN: Mode 3 provides the most restrictive
type of calling privileges, however, it is also the most
administration-intensive of the three modes. In the
System’s standard configuration, each inmate is allowed to
register from one (1) to thirty (30) telephone numbers he or
she wishes to call, up to a total of 150,000 individual 11-
digit numbers. The total number of destination numbers
available to put on an inmate’s list is unlimited. The facility
will determine the maximum number of telephone numbers
each inmate is allowed to register. Registration of a
telephone number includes the number, name of the party
who the inmate wishes to call, and the relationship of that
party to the inmate. The telephone numbers registered by
each inmate are identified with the inmate’s PIN and are
resident in the system. Only that specific PIN may validate
calls to those numbers. Updating calling lists is a
continuous process as inmates are booked into, or
released from the facility, or as the inmates request
changes to their calling lists. This type of control is usually
recommended only for facilities with a low rate of inmate
population turnover or where such extreme security
measures are deemed desirable. Note that in a Closed PIN
environment, the facility may choose to make certain
telephone numbers "commonly available" to all inmates.
There common numbers may be assigned Global and/or
Facility Accounts.

2.4.410 The proposed IPS must allow for a minimum of 10
telephone numbers to be assigned to each
particular inmate's account information. These
telephone numbers shall be placed in the particular
inmate's "Approved Number List" assigned to the
inmate's PIN.

AFHZONA DEPARTMENT OF CORRECTIONS
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M RESPONSE: Evercom has read, understands and will

comply.

The proposed IPS will allow for a minimum of 10 telephone
numbers to be assignhed to each particular inmate's
account information. These telephone numbers will be
placed in the particular inmate's "Approved Number List"
assigned to the inmate's PIN.

2.4.4.11 The Contractor must state the maximum number of
telephone numbers assignable to each inmate's
account.

RESPONSE: Evercom has read, understands and will
comply.

The total number of destination numbers available to be put
on an inmate’s list is currently 1,000, but even this number
can be increased at the direction of the Department.
Therefore, the maximum amount of telephone numbers
available for inmate’s to call is at the complete discretion of
each facility within the Arizona DOC.

2.4.4.12 The proposed IPS must allow the Department to
restrict an inmate under disciplinary action from
placing all calls assigned to his particular PIN with the
exception of privileged numbers.

RESPONSE: Evercom has read, understands and will
comply.

A single inmate’s PIN or any number of inmates’ PINs may
be suspended for a specified period of time from either the
on-site Administrative terminal or an authorized remote
terminal. This Suspension feature is frequently used for
punitive reasons and allows the facility to deny telephone
privileges to one or more inmates without affecting other
inmates sharing the same inmate telephones. The length of
time for PIN denial is input and automatically policed,
enforced, and released by the IPS.

2.4.413 It is desirable that the proposed IPS provide for an
automatic suspension and reactivation (after a set
period of time) of the inmate PIN.

ARIZONA DEPAHTMENTOF CORRECTIONS i o e
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1 RESPONSE: Evercom has read, understands and will

comply. .

The length of time for PIN denial is input and automatically
policed, enforced, and released by the IPS. The proposed
IPS will automatically reset the PIN to allow calls on the day
requested so no manual intervention is needed. This
feature allows inmates, if necessary, to still make privileged
calls even while being suspended from other calls. Direct
manual control of this suspension feature is also allowed
from the on-site administrative terminal or authorized
remote terminal.

2.4.4.14 The proposed IPS must provide the Department
personnel with the capability to e nter, modify, and
delete numbers from an inmate's "Approved Number
Lists".

RESPONSE: Evercom has read, understands and will
comply.

Evercom’s proposed IPS does provide the Department
personnel with the capability to enter, modify and delete
numbers from an inmate’s Approved Number List.

2.4.4.15 The proposed IPS must provide the capability to
flag an individual telephone numbear in the inmate' s
‘Approved Number List" as "do not record". The
default setting for each telephone number will be to
record until flagged by the Department personnel
to the contrary.

RESPONSE: Evercom has read, understands and will
comply.

A telephone number which is defined as “Record
Restricted” in the proposed IPS prevents recording of
attorney calls or other privileged communication. When
the PIN system is being used, each inmate will be required
to identify the attorney number(s) in his or her calling list.
The numbers are flagged in the database as confidential
attorney numbers. The system will not allow monitoring
and/or recording of calls placed to those numbers. The
outgoing message to the called party on these “Record
Restricted” numbers does not include the notification that

ARIZONA DEPARTMENT OF CORRECTIONS = . .~ S
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the call may be monitored and/or recorded. The inmate and
called party should receive a notification that the call will
not be monitored and/or recorded. When appropriate, the
system disables three-way call detection on a particular
number or groups of numbetrs, such as attorneys.

2.4.4.16 The proposed IPS must be capable of assigning
an inmate's account to an individual telephone or
group of telephones so that the inmate's account may
only place calls from those designated telephones.
These telephones must still be capable of being used
by inmate accounts not specifically assigned to
them.

RESPONSE: Evercom has read, understands and will
comply.

The proposed IPS is capable of assigning an inmate’s
account to an individual telephone or group of telephones
so that the inmate’s account may only place calls from
those designated telephones. These telephones will still be
capable of being used by inmate accounts not specifically
assigned to them.

2.4.4.17 The proposed IPS must allow for the deletion or
disabling of the PIN of a released inmate while
retaining all call records and call recordings
associated with that PIN. The Contractor must
describe, in its response, how this will be
accomplished with the proposed system.

RESPONSE: Evercom has read, understands and will
comply.

The proposed IPS will allow for the deletion or disabling of
the PIN of a released inmate while retaining all call records
and call recordings associated with that PIN.

Once an inmate is released, all information in the PIN table
is recorded and archived into a PIN Retired table. The PIN
Retired table allows for historical searches and name field
comparisons of all inmates that are released. In the event
the inmate returns to the facility, the original PIN and
information associated with the PIN and easily be
reactivated without having to recreate the entire PIN profile.

AHIZONA DEPARTMENT OF COHRECTIONS R A B
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24418 The proposed IPS must allow for the inmate
PIN to be associated or linked to the inmate's
Department number. The Contractor must
describe, in its response, how this will be
accomplished with the proposed system for both
"active" inmates and "inactive” (released) inmates.

1 RESPONSE: Evercom has read, understands and will
comply.

As displayed in the graphic below, the PIN database in the
IPS includes a unique number field that can be any type of
department identifier. This field named as Docket below
can be renamed to inmate Department Number or any
naming convention desired by the AZ DOC. This field is
searchable when running standard call detail queries.
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2.4.5 General System Management Requirements

2.4.5.1 The Contractor must propose an IPS that can be
administered by a Contractor's Centralized
Administrator or the Department personnel,

1 RESPONSE: Evercom has read, understands and will
comply.

Administrative functions may be easily processed by either
. Evercom’s Centralized Administrator or the Department
.) personnel. Full system training will be provided at no cost

ARIZONA DEPARTMENT OF CORRECTIONS - N e A
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by the Department to be authorized to perform

administrative and/or investigative functions.

2.4.5.2 The Contractor must propose an IPS that allows for
changes to be administered in "real time" while the
system is in use. The proposed system must not
require the system to be taken offline to make
additions, changes or retrieve reports,

& RESPONSE: Evercom has read, understands and will
comply.

All system changes can be made in real-time, while the
system is still running. The system does not have to be
taken off-line to make additions, changes or retrieve
reports.

2.45.3 The Contractor must propose an IPS that provides a
Graphical User Interface (e.g., Microsoft
Windows™) for both system administration and
system reporting functions.

¥ RESPONSE: Evercom has read, understands and will
comply.

The system proposed provides a Windows-based Graphical
User Interface (GUI) for both system administration and
system reporting functions. The graphical user interface
administration applications includes the CDR Export which
is a ‘point and click’ interface that provide a user-friendly
environment. The CDR Export feature is used to save the
desired report as a file to a specified destination, in a
specified format. Reports may be saved to a variety of
destinations.

2.4.54 The IPS proposed for the Department must allow
for investigation personnel to access the inmate call
records at any Department facility from the
Department Headquarters in Phoenix, Arizona,
and/or remotely from their place of residence.

The Contractor must describe, in its response,
how this will be accomplished with the proposed
IPS. This description must include what is

ARiZONA DEPARTNENT OF CORRECTIONS e
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network services as well as the security
procedures involved with this remote access.

M RESPONSE: Evercom has read, understands and will
comply.

The proposed IPS will aliow for investigation personnel to
access the inmate call records at any Department facility
from the Department Headquarters in Phoenix, Arizona,
and/or remotely from their place of residence.

Evercom’s IPS product is truly a web-based product that
allows authorized personnel access to valuable information
from any PC, anywhere. This product allows you to take
advantage of high speed internet technologies, insure
database security, maintain software maintenance by
certified personnel, expedite new software enhancements
and provide for contingencies and quick disaster recovery
(often within minutes). Below is a high level view of the
network Evercom will provide allowing access to every
facility from a single workstation access.
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2.4.6.1 Inorder to limit possible telephone fraud, it is
mandatory that a fraud prevention feature be
available which will be able to randomly interject
pre-recorded announcements throughout the
duration of the conversation to the called party
indicating the source of the call. The Contractor must
describe in its proposal in detail how this is
accomplished

¥ RESPONSE: Evercom has read, understands and will
comply.

Voice overlay messages may be played throughout the call
as an additional fraud protection feature. They can easily
be customized to meet the needs of the Arizona DOC. For
example, a voice overlay message such as, “This call is
from an Arizona DOC Facility and it is subject to monitoring
and recording”, will be inserted to reduce the incidence of
fraudulent use of the telephones. This feature is

. programmed into the system, per customer specifications,
) prior to installation and adjusted as required.

The volume of the voice overlay message prompts will not
disrupt the inmates’ conversation. The frequency that the
established message is played may be programmed by
minute increments or a random setting. All messages are
played in the background, rather than muting the on-going
conversation.

2.4.6.2 The Contractor must desctribe, in its response, all
detection and prevention capabilities related to
fraudulent, illicit or unauthorized activity available
on the proposed IPS.

1 RESPONSE: Evercom has read, understands and will
comply.

¢ Dialing Controls—The system has incorporated a
successful fraud control feature that prohibits additional
“digit dialing” and thus, thwarts any dial around attempt
by the inmate. Once the inmate has entered the

, destination number, it is immediately processed through

) our validation system. If at all during the process the

ARIZONA DEPARTHIENT OF CORRECTIONS S R
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inmate attempts to dial additional digits, his/her call will
be immediately terminated.

Random Tag Lines—Professionally recorded voice
prompts, featured by the system, all for specific call
progressions and requirements. When monitoring and
recording a voice prompt informs both parties that the
call is being recorded and may be monitored by
department personnel. In cases where time restrictions
are placed on inmate calls, both the inmate and called
party are warned one (1) minute prior to termination of
the call. Customized random tag lines are also available
as a precautionary measure to deter fraudulent use of
phone. Voice prompts are easily manipulated and can
be customized to meet the facility’s wishes.

Call Validation—Evercom employs the most
sophisticated intelligent validation network in the
industry. As a real-time, computer based switching
system, it never allows an inmate to be connected to a
conventional dial tone. Each dialed number is
thoroughly analyzed before the call is allowed to
process. This includes determining if the area code and
exchange are valid, checking the number against any
restrictions such as customer requested blocks, and
verifying through the national Line Information Data
Base (LIDB) that the number is able to receive collect
calls, and is not a cellular or pay phone, pager, etc.
Once the dialed number passes all these tests it will be
dialed by the system.

Evercom currently serves approximately 3,300 inmate
facilities with out validation hub. This collective
information/validation process is very effective in
reducing fraudulent and illicit calling.

Name Auto Insert—Using the Profiler PIN Application,
the system offers an auto insert feature that records the
inmate’s name the first time the PIN is used. The
recording is then filed and used each time the inmate
places a call, thus eliminating any “window of
opportunity” to pass call messages. This feature also
can be used as a fraud deterrent ensuring that adequate
funds are available.

ARIZONA DEPARTMENT OF CORRECTIONS o T
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facility on each attempted call will be included with the
system. Random tag lines are also available as a
~ precautionary measure to deter the fraudulent use of-
phones. Further security parameters may be set in
place by allowing only prerecorded names to be used
every time an inmate makes a call.

e Frequently Called Number Report—Allows investigators
to generate a report based on user-defined threshold
criteria. For example, by entering “50” in the parameter
field the system will display only those numbers that
have been called 50 or more times within a designhated
time frame. Once the report is displayed on screen a
simple click of the mouse will automatically produce a
second report that represents all areas of the facility
from which a specific number has been called. From
this report investigators can analyze data to determine
specific call patterns, detail suspicious activity and
selectively assign a watched number status to potential
fraudulent numbers.

) The system has incorporated a successful fraud control
feature that prohibits additional “digit dialing” and thus,
thwarts any dial around attempt by the inmate. Once the
inmate has entered the destination number, it is
immediately processed through our validation system.

If at all during the process the inmate attempts to dial
additional digits, his/her call will be immediately
terminated and the event will be logged by the system.

2.4.6.3 The Contractor must identify, in its response,
specific activities the proposed system capabilities
shall detect and/or prevent. The Contractor must
also identify, in its response, possible methods
inmates may use to circumvent these
capabilities.

¥ RESPONSE: Evercom has read, understands and will
comply.
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-| of a call. The System - .~
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2.4.6.4 The Contractor must propose an IPS that is
capable of detecting extra dialed digits from either
the called party or the inmate's telephone. The
Contractor must describe, in its response, the
options available to the Department upon
detection of the extra dialed digits, (i.e., call
termination, system alarm, logging of call to the
database, etc.)

: M RESPONSE: Evercom has read, understands and will
) comply.

The system has incorporated a successful fraud control
feature that prohibits additional “digit dialing” and thus,
thwarts any dial around attempt by the inmate. Once the
inmate has entered the destination number, it is
immediately processed through our validation system. If
the inmate attempts to dial additional digits, his/her call will
be immediately terminated and the event will be logged by
the system.

2.4.6.5 The Contractor must propose an IPS that is
capable of detecting unusual or suspicious
number sequences dialed or dialing patterns
which the system identifies as possible attempts
to commit fraud. The Contractor must describe, in its
response, the options available to the
Department upon detection of the unusual or
suspicious number sequences.

1 RESPONSE: Evercom has read, understands and will
comply.

ARIZONA DEPARTMENT OF CORRECTIONS - e R e
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The proposed IPS is capable of detecting unusual and/or
suspicious dialing patterns and will either notify facility
personnel and/or terminate such calls.

Even when numbers are blocked in the system or restricted
through the PIN system, inmates may attempt to
circumvent these restrictions. The alerts feature, however,
enables facility personnel with password authorization to
‘tag’ specific dialed numbers or PiNs that will provide
notification when those ‘tagged’ parameters are detected in
the process of a call. The System provides multi-level alerts
that can be assigned to appropriate investigative groups.

The IPS reporting tool can provide routine scheduled
reports, or reports on an ad hoc basis. The System is
capable of searches and call detail analysis on all calls
placed from each inmate telephone through the System
which includes date, time and duration, telephone number
or origination and destination, if utilized, inmate ID, reason
for termination, and much more. Call details are kept on all
call attempts, except those to biocked numbers. The
standard reports can be customized by varying search
criteria such as date range, facility, or call length. The
reporting tool can provide the generation of reports by an
AZ DOC facility, including Central Office, a combination of
AZ DOC facilities or all AZ DOC facilities for any routine
scheduled reports or reports on an ad hoc basis. These
standard reports can be customized to meet the AZ DOC’s
needs.
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“2} Frequently Called Numbers Report - Microsofi fnternet Explorer

immediately and remotely turn telephones on
and off. This shall be capable of being
accomplished by individual telephones, groups of
telephones, or an entire Department facility by the
Department personnel with the appropriate
authorization level.

M RESPONSE: Evercom has read, understands and will
comply. '

The system is extremely flexible in its ability to classify and
define the functions of individual phones and groups of
phones within a facility and globally. Up-to-the-minute
on/off call times and call durations may be determined by
authorized personnel, as well as the application of any
specific calling restrictions that may be necessary. The
proposed IPS is able to configure an institution’s inmate
phones in a wide variety of ways and under different
criteria:

AHIZONA DEPARTMENT OF‘ Connscnons

RFP # 06007200 FOR INMA TE TELEPHONE SYSTEM

Date: 8/7/06 Frequentty Calted Humbers Report g

Time: 8:55:30 Ab 06/05/2006 - 06/07/2008 00,00 - 24:00 -

#of Calla: 1

Phone Locatlon:

Call Completion Type{s): Complete

Humber Called Humber of Calls

4078364814 981

4071234587 328

4072816004 2

4078430134 25

4073511601 2

4077389571 20

4073613805 19

4076586569 19

4072463028 18

4072992480 19

3213546778 19

8004238477 18 .

4074820101 18

4079497074 18

4076486338 18

8632078625 18

4072095416 7

4073511954 17

4075000675 7

4072540114 17

4077425158 17

4076954934 18

4076545741 16

4072676043 18

4075684157 16

4074083536 15 .

ANTRAATRER 18 . @
doore, A N A O . LS

2.46.6 The proposed IPS must allow the Department to
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»  On/Off times may be programmed at each minute, 24
hours a day.

»  On/Off times may be programmed to be unique to
each day of the week.

*  On/Off times may be programmed to be unique to
different areas within a facility.

Shut down can still be accomplished should the
Department not employ PINs for inmates. The entire phone
system may also be turned On/Off with a couple clicks of
the mouse at the on-site workstation and/or manipulated by
toggle switches located in a secure location of the
facilit(ies).

Remote monitors can be placed in control towers or rooms.
The system can include monitors for each guard station.
Information from the telephones would be output to the
monitors for guards to check. Disallowed destination
numbers could be identified on-screen and a “kill switch”
beside the monitor allowed guards the option of taking a
phone out of service.

The Phone Cutoff Switch form of manual control allows
facility personnel to disable a certain phone or groups of
phones in an out of service condition. While this function
can be performed through the administrative terminal, the
System is also equipped with these manual cutoff switches
located in an area to be determined by the jail
administrator. In the event of an uprising, this Evercom
feature prevents inmates from reaching assistance outside
the facility.

2.4.6.7 The Contractor must describe, in its response, all
standard and optional security services employed
to protect the proposed IPS in terms of
unauthorized access through the installed
network of services, unauthorized access
through the IPS Local Area Network (LAN),
unauthorized access to the IPS programming, and
unauthorized access through the Wide Area
Network (WAN).

I RESPONSE: Evercom has read, understands and will

comply.

]
|
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All suitable software, hardware, network infrastructure and
a firewall will be implemented to maintain IPS integrity and
safety to the network to interface and link all AZ DOC
institutions and databases. This will be provided by
Evercom at no additional cost to the AZ DOC.

The central site has the ability to login to the remote sites
when necessaty to operate the system, change system
configuration, troubleshoot, and retrieve data. The System
security features at both the central site and each remote
site strictly control this operation. System operators must
have a security clearance based on passwords, user-IDs,
and security levels to gain access to any individual features
of the System.

2.46.8 The Contractor must describe, in its response,
how the Department will be able to monitor the
installed IPS and the WAN network of services for
possible security breaches.

_ ¥ RESPONSE: Evercom has read, understands and will
) comply.

Security procedures that allow administrative access to the

- System at each facility are provided by a multi-level user
encrypted password system that requires a known login ID
and password before access is granted. A continuous
historical audit trail is used to police the access and flow of
data and information to and from the computer system.
This audit trail records a user ID code and change date with
each administrative modification. User groups may be
created and maintained by the security administrator. The
System also allows a configurable number of attempts to
enter a user’s ID and password that if exceeded, no further
access is permitted until the user ID account is reactivated
by the security administrator. All administrative
modifications are logged to provide permanent change
records.

2.4.7 General Operational Requirements

2.4.71 The Contractor must describe, in its response, the
network of services required to support the
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proposed IPS. (i.e., ISDN, 56Kbps Circuit, TI,
etc.).

M RESPONSE: Evercom has read, understands and will

comply.

Evercom proposes to use Multi-Protocol Label Switching
(MPLS) T-1's for all network services in support of the IPS.
MPLS is a data packet forwarding technology improving
the forwarding speed of routers by using labels to make
data forwarding decisions. The MPLS network will

also provide Evercom Network Engineers a great deal of
flexibility to divert and route traffic around link failures,
congestion, and bottlenecks.

2.47.2 The Contractor must describe, in its response,
how it will address instances of inadequate
outside network plant facilities at the Departiment
facility to ensure that the proposed IPS is
implemented according to the installation schedule
agreed to by the Department

RESPONSE: Evercom has read, understands and will
comply.

Evercom will establish a comprehensive conversion plan
with current Prime Contractor. The development of this
plan with the current vendor is designed to assure that the
conversion to hew service goes smoothly and without
interruption of service. The fact that T-NETIX, also a
subsidiary of SECURUS Technologies, is a sub contractor
on current contract, will enable us to quickly identify any
potential areas where outside plant facilities may be an
issue and we will be able to accommodate any issues
through appropriate scheduling. Timely execution and
completion will be monitored by using scheduled
completion dates coordinated by Project Management.

Without disturbing service to the existing system, the IPS is
fully installed, except physical phone lines. Phone lines
remain connected to existing system, until the IPS is
verified to be fully functional and ready for “cutover” to
begin. With both the existing system and the IPS
operational, phone lines are independently transferred to
the new system to provide minimal service interruption to

ARIZONA DEPARTMENT QFCORRECTIONS : R A
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is removed without interruption to the IPS.

2.4.7.3 The Contractor must describe, in its response,
how remote access to the IPS for maintenance
and programming by the Contractor will be
provided. The Contractor must describe, in
its response, all security measures, policies and
procedures in place for this remote access.

@ RESPONSE: Evercom has read, understands and will
comply.

Each remote site can be connected to a central site using
TCP/IP over the frame relay Wide Area Network. This
connectivity provides a data link from the remote platforms
to the central site for transferring call records and user
profiles. As call records are generated at the remote sites,
they can be sent to the central site for archiving, or used to
provide data for centralized reports. New or updated user
profiles and system configuration data can also be sent to
the central site for centralized management. The central

) site has the ability to login to the remote sites when

‘ necessary to operate the system, change system
configuration, troubleshoot, and retrieve data. The System
security features at both the central site and each remote
site strictly control this operation. System operators must
have a security clearance based on passwords, user ~IDs,
and security levels to gain access to any individual
features of the proposed IPS.

Each call control platform is comprised of three main
functions: the Telephony Interface, a Validation Service,
and a Graphical User Interface (GUI) system administration
application.

2.4.7.4 The Contractor must provide, in its response, all
electrical and environmental requirements of the
IPS for each of the Department facility. Such
information must be provided for all components
of the IPS including the central
processor/equipment, call recording equipment, &
etc.

ARIZONA DEPARTMENTOFCORRECTIONS e s T e
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I RESPONSE: Evercom has read, understands and will

comply.

Each system requires a minimum area of two (2) feet wide
by three (3) feet deep by four (4) feet high, in a temperature
and humidity controlled environment. At least one,
preferably two, isolated 120V/20A electrical circuit is
required. Each administrative workstation requires minimal
desk space or the same space as a personal PC with
monitor, PC Speakers, keyboard, printer and mouse.

Temperature/Environment

Operating Temperature 0°Cto60°C
Storage Temperature -40° Cto 70° C
Humidity condensing 5% to 90% non-condensing

2.4.7.5 The IPS proposed by the Contractor must be
capable of automatically recovering from a power
outage (auto-reboot) to full working order capable
of processing inmate telephone calls with all
programmed restrictions in place. This "auto
reboot" must include all system hardware
components, all software including the Department
specific programming and restrictions and all
network services (analog lines, Tl circuits, etc.).
The Contractor must describe, in its response,
any interaction required by the Department
personnel for this system "auto reboot" to occur.

RESPONSE: Evercom has read, understands and will
comply.

The proposed IPS is capable of automatically recovering
from a power outage to full working order and is capable of
processing inmate telephone calls with all programmed
restrictions in place. This “auto reboot” will inctude all
system hardware components, all software including the
Department specific programming and restrictions all
network services (analog lines, T1 circuits, etc.).

2.47.6 The Contractor must provide, in its response, a
written description of the space requirements
associated with all components of the proposed
IPS. The Contractor must clearly define how much

ARIZONA DEPARTMENT OF CORREGTIONS - SRty
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physical space is required by each hardware
component and provide a recommended
equipment layout configuration.

1 RESPONSE: Evercom has read, understands and will

comply.

The system is custom built with the correctional facility’s
needs in mind. While traditional inmate calling systems
require a significant amount of physical space for hardware
accommodation, the Evercom calling platform is able to
service a facility (and sometimes multiple facilities) from a
single 4’ Rack of equipment. When the time comes to make
additions to the inmate calling system, the simple addition
of a additional Integrated Access Device (IAD) is most often
all that is needed. The open architecture of the IPS is
designed to accommodate the facility’s needs rather than
requiring the facility to adapt to the inmate calling system’s
functionality.

Each System will be housed in one rack provided by
Evercom. Each Rack is 24” wide x 42” deep x 48 tall.

2.4.7.7 The Contractor must provide, in its response,
the capacities/limits for the proposed IPS. At a
minimurm, the Contractor must provide the capacity
for the following:

2.4.7.7.1 Individual Inmate Accounts

RESPONSE: Evercom has read, understands and will
comply.

The system has the capacity for over 1 million individual
inmate accounts and can be expanded beyond that if
required.

2.4.7.7.2 Call Records

RESPONSE: Evercom has read, understands and will
comply.

The system has the capacity for over 50 million call records
and can be expanded beyond that if required.
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M RESPONSE: Evercom has read, understands and will
comply.

The initial access license provided allows 50 simultaneous
users access to the system for live monitoring of calls or
administration of the system. Additional licenses will be
provided if required at no cost to the AZ DOC. These web-
centric access licenses are managed from a central
location and are expandable to allow access to as many
recognized users as required. Built with dedicated and
redundant SONET connections to the internet backbone at
over 155Mbps and a fully redundant Gigabit Ethernet core,
Evercom’s IPS is designed as a true large scale
simultaneous user environment.

2.4.7.7.4 Workstations/PCs

& RESPONSE: Evercom has read, understands and will
comply.

There will be at least 1 workstation provided at every
Arizona DOC location.

2.4.7.7.5 Simultaneous Live Call Monitors

M RESPONSE: Evercom has read, understands and will
comply.

The initial access license provided allows 50 simultaneous
users access to the system for live monitoring of calls or
administration of the system. Additional licenses will be
provided if required at no cost to the AZ DOC. These web-
centric access licenses are managed from a central
location and are expandable to allow access to as many
recognized users as required. Built with dedicated and
redundant SONET connections to the internet backbone at
over 155Mbps and a fully redundant Gigabit Ethernet core,
Evercom’s IPS is designed as a true large scale
simultaneous user environment.

2.4.7.7.6 Inmate Telephones

AFHZONA DEPART 'ENT OF CORRECTIONS SRR o)
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IZI RESPONSE: Evercom has read, understands and will
comply.

Our initial installation will include the required number of
inmate telephones. Additional phones will be added as
required upon mutual agreement between the Arizona DOC
and Evercom.

2.4.7.7.7 Simultaneous Telephone Calls

¥] RESPONSE: Evercom has read, understands and will
comply.

Evercom’s engineering design this ensures all phones in
the DOC may place calls simultaneously. AZ DOC’s
systems are designed for a 1:1 environment assuring each
handset and user sufficient access at all times to complete
all calls. There are no restrictions in the amount of installed
sets or simultaneous telephone conversations as any
expansion in sets will be met with a concomitant expansion
of access bandwidth.

2.4.8 System Call Recording

2.4.8.1 The Department currently records inmate calls and monitors
(in real time) select calls when necessary. This
recording and monitoring is conducted on all calls with
the exception of privileged calls {e.g., attorneys, etc.).
The Contractor must address the following specifications
regarding the recording of inmate calls.

¥ RESPONSE: Evercom has read, understands and will
comply.

The system has advanced monitoring and recording
capabilities that are accessible from central workstations.

RECORDING: The system’s unique, fully integrated
recording application, works independently of other
product(s) so there is never a need for third party products
to work along side the system. The system permits
immediate retrieval of information that is critical to your
investigative team.

AmzomA DEPARTMENT OF: CORRECTIONS
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multiple redundant high capacities for long-term storage

and future archival of call recordings.

The calling platform is capable of recording all calis
simultaneously and also allow personnel to listen to a pre-
recorded call, while active calls continue to be recorded—
all without loss of information. The system has the
capability to record the entire conversation from the time
the inmate lifts the handset off the cradle to termination of
the call. Because the recording and monitoring
applications are fully integrated features of the system, call
synchronization between call record time and recording
time is guaranteed.

Further, the newest release of the system will be installed
and provide expanded functionality in the area of
forwarding calls to remote locations for immediate
monitoring of live calls. This new function will allow your
investigative team to listen to important information while
in the field.

2.4.8.2 The IPS proposed by the Contractor must be capable
of recording all inmate calls simuitaneously and at any time
that a call is placed. The Contractor must describe, in its
response, the call recording system being proposed in
conjunction with the IPS.

M RESPONSE: Evercom has read, understands and will
comply.

The calling platform is capable of recording all calls
simultaneously and also allow personnel to listen to a an
active call or a pre-recorded call, while active calls continue
to be recorded—all without loss of information. Because
the recording and monitoring applications are fully
integrated features of the system, call synchronization
between call record time and recording time is guaranteed.

The Digital Recording and Monitoring System is a modular
component of the IPS Calling Platform. It is fully integrated
into the platform and provides secure recording and
playback of inmate telephone conversations. The user
interface live application displays concise descriptions of
activity for each phone. The Investigative Reports

An:z“’NA DEPARTMENT OF CORRECTIONS R
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records and call recordings. The system also allows for any
specific attorney telephone number to be marked as
“Private,” which prevents the call from being recorded, and
prohibits monitoring of the call.

The recording system is specifically designed to meet the
demanding recording requirements of large DOC
correctional facilities. All call recordings will meet the
Arizona DOC requirement of being stored online. IPS is
equipped to record all calls simultaneously and also listen
to a pre-recorded call, while calls continue to be recorded,
without loss of information and/or call recordings. IPS
records the entire conversation from the time the inmate
lifts the handset off the cradle to termination of the call.

Scan Patrol allows an investigator to listen to 15 seconds
of a call in progress and then moves on to the next call,
bypassing any inactive line. This feature enables an
investor to efficiently sample calls without the burden of
manually selecting each individual call. When the

& investigator hears something in a conversation that is of
) , interest, he or she just clicks on the call in progress to

' move it into full time monitoring mode.

Live monitoring also is equipped with a remote call-
forwarding feature for those numbers that are under
surveillance by the investigative unit as requested in the
bid specifications. The Covert Alert feature allows
authorized personnel to monitor a call, from any designated
remote [ocation, while the call is in progress. Once a
number is assigned a ‘covert’ status, the user simply enters
a telephone number (cellular, home, office, etc.) from which
he/she wants the call sent to for ‘Live’ monitoring. The call
is then automatically re-routed once the call is accepted by
the called party and in progress.

2.4.8.3 The call recording system proposed by the Contractor must
: be capable of allowing call recording to be deactivated for
specific telephone numbers assigned to an inmate's PIN.
This capability would be utilized for inmate calls to
attorneys, etc.

I RESPONSE: Evercom has read, understands and will
) comply.

ARIZONA DEPARTMENT OF CORRECTIONS. - P o
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The system is capable of allowing call recording to be
deactivated for specific telephone numbers assigned to an
inmate’s PIN. The system will apply special privileges to
inmate calls placed to attorneys—including the ability to
not be recorded or monitored.

2.4.84 The call recording system proposed with the IPS must be a
fully digital system allowing for digital storage of call
recordings.

¥ RESPONSE: Evercom has read, understands and will
comply. -

The system’s fully digital recording function utilizes
multiple redundant high capacities for long-term storage
and future archival of call recordings.

Evercom offers the below option for the storage of
recorded calls for greater portability and off-site access.

» To further enhance portability, selected calls may be
copied onto a CD in either audio or data format. This
gives investigators the ability to play the calls on any
CD player or remote PC when necessary.

2.4.8.5 The call recording system proposed by the Contractor must
be capable of storing a minimum of five current years of
inmate call recordings.

¥ RESPONSE: Evercom has read, understands and will
comply.

The Evercom system will meet and exceed the requirement
by offering a system that is capable of storing up to 7 years
of inmate call recordings.

2.4.8.6 The Contractor must provide backup storage of all recordings
of inmate calls from each of the Department facility off site at
the Contractor's data storage facility for the life of this
contract. The Contractor must describe, in its response,
how this will be accomplished with the proposed system.

I RESPONSE: Evercom has read, understands and will
comply.

ARIZONA DEPARTMENT OF CORRECTIONS . " S e
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Evercom proposes online storage and backup redundancy
for all call recordings of each DOC Department Facility at
our central office in Dallas, Texas for the life of the
contract. The Evercom Central Office will provide full
backup redundancy of hardware and software. In the event
of a catastrophic failure in our Dallas Central office, all
information and support of the network will is duplicated in
our Disaster Recovery Center located in Allen, Texas.

Evercom will provide a Centralized System Database, which
will facilitate full access to stored recordings, that is
located at the Evercom headquarters and provides full
database redundancy for the System at the Central Office
facility. The database resides on a fully managed and
redundant Storage Area Network (SAN) with multiple levels
of backup and failsafe protections. It resides in a fully
secured Data center environment.

2.4.8.7 The Contractor must allow access to off site inmate
call recordings by the Department personnel providing the
ability for the Department personnel to download and
transfer such recordings to the Department designated
location. The Contractor must describe, in its response,
how this is accomplished with the proposed solution for the
Department and what security measures are in place to
ensure that the Department personnel access only
those call recordings for which they are authorized.

¥ RESPONSE: Evercom has read, understands and will
comply.

Evercom allows access to off site inmate call recordings by
the Department personnel via a secure web interface from
any location with internet access, providing the ability for
the Department personnel to download and transfer such
recordings to the Department designated location.

The Evercom system is based on security level and is
password protected.

Security procedures that allow administrative access to the
system at each facility are provided at a multi-level user
encrypted password system that requires a known login ID
and password before access is granted. A continuous
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historical audit trail is used to police the access and flow of
data and information to and from the computer system.
This audit trail records a user ID code and change date with
each administrative modification.

2.4.8.8 The call recording system proposed by the Contractor

must allow access to inmate call recordings from any PC
on the IPS network within each facility. The Contractor must
describe, in its response, how this is accomplished with the
proposed system.

M RESPONSE: Evercom has read, understands and will

comply.

SECURUS will provide a secure network connection in the
event a facility chooses to connect to the Inmate Calling
System. Connectivity is provided through the use of a
Cisco PIX 501 Firewall device and IP addresses that are
forwarded to Web based utilities on the SECURUS network.

Direct connection allows administrative personnel with a
secure password access to all investigative modules that
exists on the SECURUS network through the use of
Microsoft Internet Explorer 6.0 or higher. This connection
also permits data transfer of Booking and/or commissary
information in the event automation of these task create
inmate PIN and/or pre-paid calling accounts.

2.4.8.9 The call recording system proposed by the Contractor

must allow access to inmate call recordings at each
Department facility by investigative personnel located at
the Department's Central Office. The Contractor must
describe, in its response, how this is accomplished with the
proposed system.

M RESPONSE: Evercom has read, understands and will

comply.

The proposed recording system allows access to inmate
call recordings at each Department facility by investigative
personnel located at the Department’s Central Office.

The system will be configured so that Investigative
personnel can access all recordings from AZ DOC facilities
from the DOC Central Office through the AZ DOC area

"i
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network through the WAN. This will be accomplished
through the use of a firewall to maintain AZ DOC integrity
and safety of the network. Once the investigative staff has
accessed the recorded data through the WAN, the same
high-speed connection available at original workstations is
available remotely to the investigator. The network will be
compatible with existing AZ DOC networks via a SONET
connection designed to provide speeds equivalent to DSL
or faster.

All monitoring and recording equipment will be installed
within the AZ DOC administrative building(s). Corrections
personnel can listen to live or archived recordings via
multi-media PC interfaces connected over WAN/ LAN
Networks. Multiple levels of security ensure that only
authorized personnel can access and monitor the inmate
recordings. Security procedures that allow administrative
access to the System at each facility are provided by a
multi-level user encrypted password system that requires a
known login ID and password before access is granted.

2.4.8.10 Atmany times, the recorded telephone conversations of

inmates are used as evidence in criminal or Department
violation investigations. The system proposed to the
Department must include the capability of transferring
recorded calls and call segments to the Department
designated location, and/or a Compact Disk (CD-R/CD-
RW) to be played on any industry standard CD device. The
interface for accessing such recordings must be have a
Graphical User Interface (GUI) such as Microsoft
Windows® and allow for "click and drag" capability for the
transferring of recorded calls or call segments to CD.

¥l RESPONSE: Evercom has read, understands and will

comply.

Recorded calls can be transferred to a CD via the CD
Burner function of the IPS. There are three choices for CD
format. Data CD is automatically selected, but you can
select Audio CD or MP3 instead.

Data CD—allows approximately 3,000 minutes to be saved
to the CD. In addition to the call recordings, a program is
saved to the CD that allows playback from any computer.
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Audio CD—allows approximately 80 minutes of calls to be
saved to the CD. This CD plays just as any audio CD.

The system proposed provides a Windows-based Graphical
User Interface (GUI) for both system administration and
system reporting functions. The graphical user interface
administration applications include the CDR Export and the
Phone System Monitor (PSM) which are both ‘point and
click’ interfaces that provide a user-friendly environment.
The CDR Export feature is used to save the desired report
as a file to a specified destination, in a specified format.
Reports may be saved to a variety of destinations. In
addition, the PSM application allows administrators to view
the real-time status of all calls-in-progress and enact real-
time call controls to enable and disable calls.
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2.4.8.11 The call recording system proposed by'the Contractor

1

RFP #__ 60072DC FOR INMATE TELEPHONE SYST’EM PAGE 1 50

must allow the Department personnel to locate call
recordings in the following manners:

2.4.8.11.1Search by inmate PIN;.

2.4.8.11.2Search by certain time period (date/time);

2.4.8.11.38earch by certain telephone instruments;

2.4.8.11.4The system must allow for the search criteria
either individually or in combinations.

RESPONSE: Evercom has read, understands and will
comply.

The proposed call recording system allows the Department
personnel to locate call recordings by searching by inmate

PIN, by certain time period (date/time), by certain telephone
instruments. The system allows for the search criterion to

be individually entered or in combination with other search
criteria.

o ._TM&.NT OF CORRECTIONS

|



B> :svERCOM 2. SCOPE OF WORK

A SuBsiDIARY OF SECURUS
TECHNOLOGIES

Saved Scarclies [Profiles)

Search Peramelers

o) Start Date fodiorzoos ~ |y End Dats
Slart Timo End Tima
Inmate FirgtName [ | lnmate LastName [ |
PN 1] Camplete
Docket [ ] incomplete [~
Caling CardMumber [ | Walch [~
OestinationMumber [ ] Pivate [~
Calt Type | i
Stop Code | Lt
site | <l
Fhonas [ Select All A
7 01 =
7 -1
A o
Rows PerPagefto | [ seach | Russt - | | Bave ][ savens. |

2.4.8.12 The Contractor must retain ownership of the proposed
recording equipment for the duration of this contract. All
responsibility for maintenance and upgrades must be
provided by the Contractor at no cost to the Department,

& RESPONSE: Evercom has read, understands and will
comply.

Evercom will retain ownership of the proposed recording
equipment for the duration of the contract. Evercom
agrees that all responsibility for maintenance and upgrades
will be provided by Evercom at no cost to the Department.

2.4.8.13 The Contractor must ensure that the call recording
system proposed with the IPS is maintained at the latest
hardware and software level to ensure that the
Department personnel are utilizing the latest tools
available for call recording and call monitoring of inmate
calls.

M RESPONSE: Evercom has read, understands and will
comply.

Evercom ensures that the proposed call recording system
with the IPS is maintained at the latest hardware and
software level to ensure that the Department personnel are
utilizing the latest tools available for call recording and call
monitoring of inmate calls.

EPARTMENT OF CORRECTIONS L
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2.4.8.14 It is desirable that the call recording system provide a

search capability that allows the Department personnel
to search recordings for certain keywords or phrases. The
Contractor must provide, in its response, a description of
this capability.

M RESPONSE: Evercom has read, understands and will

comply.

Evercom offers, ECHO, a word search turnkey solution for
correctional facilities’ recorded inmate conversations. This
technology assists investigators in searching inmate

‘conversations for words or phrases such as trigger words

associated with potential escape scenarios and drug-
related incidents. This solution makes it possible for the
investigators to search for and replay specific words or
phrases within audio recordings. This productivity tool
significantly expedites audio searches, which are highly
time-consuming using traditional retrieval methods that
require listening to extended portions of recordings to
locate desired content.

Word Search provides fast and easy navigation of audio
files, and is far superior to the rudimentary "start" and
"stop" functions of conventional media player controls. The
user can quickly locate specific words and phrases that
match their search request, then click and play back the
desired audio content. In addition, it provides advanced
language processing features such as “sounds like”
searches, and generation of a list of the key topic words
spoken in a specific recording.

While this application is not foolproof, it adds a significant
tool to help investigators save valuable time and solve
crimes.

2.4.8.15 ltis desirable that the call recording system provide a manner

in which call recordings are encrypted to ensure that no
digital modification of the recording has been made or to
note if such modifications have been made. The Contractor
must describe, in its response, how this encryption
function operates and the features provided by such.

e RESPONSE: Evercom has read, understands and will
comply.
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The Evercom IPS embeds 128 bit encrypted key information
in the header of each call wave file based on an algorithm is
placed in each recorded file during the creation and after
the creation of the file. The encryption key is then
verifiable on the CD when the record is later pulled up for
review. This encryption assures the file has not been
tampered with. As an added option, the recordings may be
encrypted password to prevent playback by any means
without the proper password.

2.4.9 Live Monitoring

2.4.9.1 The proposed IPS must aliow the Department personnel
to monitoring inmate calls while the call is in process ("real
time"). This live monitoring must be allowed by specific
inmate telephone within the Department facility. The
Contractor must provide ali necessary equipment and
software required to perform live monitoring with the
proposed system.

¥ RESPONSE: Evercom has read, understands and wm
comply.

The system allows for immediate, real-time live monitoring
of calls in progress via either the Evercom provided multi-
media PC workstation or predetermined desktops on the
LAN throughout the DOC.

The monitoring system has the capability of controlling and
restricting inmate telephone usage according to
Department requirements.

2.4.9.2 The live monitoring function of the proposed IPS must allow
for "real time" monitoring of inmate calls in progress within
each of the Department facility with no delay in the
monitoring. The Contractor must describe, in its
response, how this will be accomplished with the
proposed system,

M RESPONSE: Evercom has read, understands and will
comply.

The system provides live-monitoring capability via line
indicator at a central location with which facility personnel

ARIZONA DEPARTMENT OF CORRECTIONS -
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will have the ability to select any access line by processing
a single button or issuing a simple keystroke command.
This capability will be provided from any workstation to any
facility. Neither the called party nor the inmate will detect
an audible indicator that would warn him/her that the line is
monitored.

The monitoring system allows the DOC to turn an offender
telephone on or off with an automated cut-off switch;
monitor an inmate telephone conversation via
speakerphone; and record an inmate telephone
conversation.

The user interface live application allows for the immediate,
real-time monitoring of calls in progress via the multi-media
PC workstation. Facility personnel (with appropriate
password privileges) are able to monitor live calls by
simply highlighting the call in progress and clicking on the
speaker icon. This process is undetectable by either the
inmate or the called party and does not disrupt the
recording process. Furthermore, concise descriptions of
activity are displayed for each phone in use, for example,
the system displays the specific telephone location, inmate
PIN and name, the destination number dialed, city and state
of the destination, time and duration of call, any restrictions
such as “Watched” or “Private”, and the status of the call,
such as “In Progress,” “Calling Destination,” “Get
Acceptance”. '

The system also provides the ability to automatically
eliminate any monitoring or recording of special calls, such
as to legal counsel, by designating the number as a
“private” number. In the event that a retrieval of a “private”
call is attempted, the system will inform the user that, “This
call is prohibited from monitoring.”

As an additional value add to the live monitoring
requirement, Evercom will provide, at no cost to the
Department, its Scan Patrol feature.

Scan Patrol

This exclusive feature allows an investigator to listen to a
programmable number of seconds, e.g. 15 seconds, of a
call in progress and then moves on to the next call,
bypassing any inactive line. This feature enables an

PARTMENT OF COHREGTIONS
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investigator to efficiently sample calls without the burden
of manually selecting each individual call. When the
investigator hears something in a conversation that is of
interest, he or she just clicks on the call in progress to
move it into full time monitoring mode.

2.4.9.3 The proposed IPS must allow for the Department personnel

to monitor inmate calls in progress by entering the specific
inmate PIN. The Contractor must describe, in its response,
how this is accomplished with the proposed system.

M RESPONSE: Evercom has read, understands and will

comply.

The system allows for the Department personnel to monitor
inmate calls in progress by entering a specific inmate PIN.

The monitoring system has the capability of controlling and
restricting inmate telephone usage according to
Department requirements.

The system provides live-monitoring capability via line
indicator at a central location with which facility personnel
will have the ability to select any access line by processing
a single button or issuing a simple keystroke command.
This capability will be provided from any workstation to any
facility. Neither the called party nor the inmate will detect
an audible indicator that would warn him/her that the line is
monitored.

2.4.9.4 The proposed IPS must allow for the Department personnel

to monitor inmate calls in progress by entering a specific
telephone number. The Contractor must describe, in its
response, how this is accomplished with the proposed

system.

M RESPONSE: Evercom has read, understands and will

comply.

The system allows for the Department personnel to monitor
inmate calls in progress by entering a specific telephone
number.

The system enables facility personnel, with password
authorization, to ‘tag’ specific dialed numbers or “hot
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numbers” from administrative stations. This feature will
provide notification when those ‘tagged’ parameters are
detected in the process of a call. The system will notify
personnel immediately at all administrative stations that a
call is being made to a "hot number" and will display the
called number and location where the call is being made
from on the administrative workstation screen.

The monitoring system has the capability of controlling and
restricting inmate telephone usage according to
Department requirements.

The system provides live-monitoring capability via line
indicator at a central location with which facility personnel
will have the ability to select any access line by processing
a single button or issuing a simple keystroke command.
This capability will be provided from any workstation to any
facility. Neither the called party nor the inmate will detect
an audible indicator that would warn him/her that the line is
monitored.

Call Mortito ing
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2.4.8.5 The proposed IPS must allow for alerts or alarms that will
notify the Department personnel when a specific inmate is
placing a telephone call thus allowing the Department
personnel to monitor that call while it is in progress. The
Contractor must describe, in its response, how this function
will operate with the proposed system.

¥ RESPONSE: Evercom has read, understands and will
comply.

COVERT ALERT

The system will be equipped with the capability to bridge a
call to an authorized remote number for those numbers, or
PINs, that are under surveillance by the investigative unit.

'DEPARTMENT OF CORRECTIONS - AR
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The Covert Alert feature allows authorized personnel to
monitor a call, from any designated remote location, while
the call is in progress. Once a number, or PIN, is assighed a
‘covert’ status, the user simply enters a telephone number
(cellular, home, office, etc.) from which he/she wants the
call sent to for ‘Live’ monitoring. The call is then
automatically bridged once the call is accepted by the

- called party and in progress.

There are no distance barriers to the retrieval process so
the remote telephone number can be located within the
facility or across the country. As an additional benefit,
administrators may continue to monitor other calls,
through the on-site workstation, while utilizing the ‘Covert
Alert’ remote live call-forwarding feature. This allows for
facility investigators to effectively monitor potential elicit
activities regardless of the investigators’ location. If the
investigator is unable to perform live monitoring as the
result of a covert alert notification, the recordings remain
available and will be identified with alert notification status.

2.4.9.6 Itis desirable that the IPS provide the alerts listed above via

e-mail address, wireless pager and/or cellular telephone.
The Contractor must list, in its response, the devices to
which the IPS can send alerts.

& RESPONSE: Evercom has read, understands and will

comply.

The system can provide the alerts listed above via e-mail
address, wireless pager and/or cellular telephone.

2.4.9.7 ltis desirable that the IPS provide the alerts to the devices

in a multiple "target" mode. For example, the alett is sent
to a cellular telephone. If unanswered, the call would then
send via e-mail or to a pager number.,

¥ RESPONSE: Evercom has read, understands and will

comply.

The system can also provide the alerts to the devices in a
multiple “target” mode. For example, the alert is sent to a
cellular telephone. I unanswered, the call would then be
sent via e-mail or to a pager number.
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2.4.9.8 ltis desirable that the IPS call monitoring capability provide

a form of speech or word recognition that would alert
the Department personnel when certain words or phrases
were used by an inmate during an outgoing call. The
Contractor must provide, in its response, a description of
this capability.

M RESPONSE: Evercom has read, understands and will

comply.

Evercom offers, ECHO, a word search turnkey solution for
correctional facilities’ recorded inmate conversations. This
technology assists investigators in searching inmate
conversations for words or phrases such as trigger words
associated with potential escape scenarios and drug-
related incidents. This solution makes it possible for the
investigators to search for and replay specific words or
phrases within audio recordings. This productivity tool
significantly expedites audio searches, which are highly
time-consuming using traditional retrieval methods that
require listening to extended portions of recordings to
locate desired content.

Word Search provides fast and easy navigation of audio
files, and is far superior to the rudimentary "start" and
"stop” functions of conventional media player controls. The
user can quickly locate specific words and phrases that
match their search request, then click and play back the
desired audio content. In addition, it provides advanced
language processing features such as “sounds like”
searches, and generation of a list of the key topic words
spoken in a specific recording.

While this application is not foolproof, it adds a significant
tool to help investigators save valuable time and solve
crimes.

2.4.9.9 . The proposed IPS must allow for the Department personnel

to monitor inmate calls in progress for a site remote from
the Department facility from which the call is placed.
The Contractor must state, in its response, how this
will be accomplished with the proposed system.

1 RESPONSE: Evercom has read, understands and will

comply.
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Evercom’s IPS product is truly a web-based product that
allows authorized personnel access to valuable information
from any PC, anywhere. This product allows you to take
advantage of high speed internet technologies and insure
monitoring security by certified personnel.

2.4.9.10 ltis desirabie that the IPS call monitoring capability altow
for remote monitoring of the inmate calls in progress from
within the facility (e.g., officers in towers, etc.). The
Contractor must state, in its response, what is required to
provide this remote call monitoring within the particular the
Department facility.

I RESPONSE: Evercom has read, understands and will
comply.

Evercom’s IPS product is truly a web-based product that
allows authorized personnel access to valuable information
from any PC, anywhere. This product allows you to take
advantage of high speed internet technologies and insure
database security by certified personnel.

2.4.10 General Telephone Equipment Requirements

2.4.10.1 The Inmate Telephone Station Equipment required for
the Department must consist of four (4) types of
telephones as listed:

¥ RESPONSE: Evercom has read, understands and will
comply.

Type 1: Wall Mounted Telephones (Indoor)

2.410.1.1.1 The first type must be
permanently mounted wall telephones
meeting the following specifications:

¥ RESPONSE: Evercom has read, understands and will
comply.

Evercom Inmate Telephones are the strongest and most
reliable units available, and are designed specificaliy for
the prison environment.

ARIZONA DEPARTMENT OF COHRECTIONS
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The dimensions of our inmate telephones are 8 'z inches
deep, 22 Y inches high, and 9 % inches wide. The shipping
weight of our inmate telephones is 10 Ibs. The standard
length of the receiver cord and stainless steel lanyard is 18
inches.

Please review the following information for additional
features and specifications.

ITC7042BL. Full Size Blue Inmate Phone with Volume
Control

THE INDUSTRY STANDARD:

¢ The overwhelming choice for State Prison
Systems, The Federal Bureau of Prisons and
County Facilities nationwide.

« Proven reliability, durability, and flexibility.

¢ DuraClear® Technology is Here!

ORDERING OPTIONS:
¢ [TC7042BL Full Size Blue Phone with VC
+ [TC7042BL/DC Full Size Blue Phone with
DuraClear® and Volume Control

FEATURES:

¢ All-in-one electronic dial features modular
incoming line and handset connections for
quick maintenance. Carbon (HS) and
DuraClear® (DURA) Handsets have separate 4-
pin connections.

e Built-in user controlled volume “LOUD” button
for ADA mandated volume control (must be
user-controlled volume amplification AND
volume must reset to normal with on-hook to
meet ADA requirements)

e Powder Coated cold rolled steel provides
rugged vandal resistant telephone housing
designed and built for inmate use

¢ Confidencer technology, built into every dial,
filters out background noise at the user’s
location, allowing better sound to the called

party
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¢ Heavy chrome metal keypad bezel, buttons, and
hookswitch lever withstand abuse and
vandalism

¢ Armored handset cord is equipped with a steel
lanyard (1000# puli strength) and secured with a
14 gauge retainer bracket for maximum vandal
resistance

¢ Handset has sealed transmitter and receiver
caps, suitable for heavy use and abuse
locations

¢ Pin-in-head security screws minimize tampering

¢ Hearing aid compatible and FCC registered
(DF4USA-75652-CC-E)

2.4.10.1.1.2 All Inmate Telephone Equipment must
be of new manufacture and be provided
(and installed) with the proposed IPS at no
cost to the Department.

1 RESPONSE: Evercom has read, understands and will

comply.

All Inmate Telephone Equipment will be of new
manufacture and be provided (and installed) with the
proposed IPS at no cost to the Department.

2.4.10.1.1.3 The Contractor must provide all required
materials, hardware, software and telephone
cabling (where re-use is unavailable or new
locations are required) to install the proposed
inmate telephones.

RESPONSE: Evercom has read, understands and will
comply.

Evercom will provide all required materials, hardware,
software and telephone cabling (where re-use is
unavailable or new locations are required) to install the
proposed inmate telephones.

2.4,10.1.1.4 The Contractor is responsible for
reimbursing the Department for any
"construction" costs incurred to facilitate the
installation of the inmate telephones.

ARIZONA DEPARTHMENT OF CORRECTIONS - . -~
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1 RESPONSE: Evercom has read, understands and will
comply.

Evercom is responsible for reimbursing the Department for
any “construction” costs incurred to facilitate the
installation of the inmate telephones.

2.4,10.1.1.5 All inmate telephones must be powered by
the IPS system and require no additional
power source at the instrument.

M RESPONSE: Evercom has read, understands and will
comply.

The units are line powered and require no external wiring,
backup batteries, or AC voltage.

2.4.10.1.1.6 The inmate telephone instrument must be
compact in design. The Contractor must
include photographs of the proposed inmate
telephones in its response.

¥I RESPONSE: Evercom has read, understands and will
comply.

The Evercom system is compact in design.

2.4.10.1.1.7 The inmate telephone instruments must
not include coin entry slots or coin return
slots regardless of whether these functions are
disabled.

M RESPONSE: Evercom has read, understands and will
comply.

The Evercom system does not include coin entry slots or
coin return slots regardless of whether these functions are
disabled on the station equipment.

2.4.10.1.1.8 The inmate telephone instruments must
not contain card reader capabilities or slots
used to identify inmate telephone accounts
for purpose of debiting inmate telephone
accounts

ARIZONA DEPARTMENT OF CORRECTIONS .
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¥ RESPONSE: Evercom has read, understands and will

comply.

The Evercom calling platform does not contain card reader
capabilities used to identify inmate telephone accounts for
purposes of debiting inmate telephone accounts.

2.4.10.1.1.8 The Contractor must provide a unique
number, physically imprinted on each Inmate
Telephone so that the number can be seen
by the Department personnel for the
purposes of reporting troubles and
troubleshooting problems. As new inmate
telephones are added or telephones are
replaced they must be identified in the same
manner and al appropriate paper work must
be updated to reflect the addition.

RESPONSE: Evercom has read, understands and will
comply.

Evercom will provide a unique number, physically
imprinted on each Inmate Telephone so that the number
can be seen by Department staff for the purposes of
reporting troubles and troubleshooting problems. As new
Inmate Telephones are added or telephones are replaced
they will be identified in the same manner and all
appropriate paper work will be updated to reflect the
addition.

2.4.10.1.1.10 The inmate telephones must be capable of
reducing or eliminating background noise to
the inmate using the telephone. The
Contractor must describe, in its response,
how this will be accomplished with the
proposed inmate telephone instruments (e.g.,
confidencers, phone enclosures, etc.).

RESPONSE: Evercom has read, understands and wiil
comply.

Evercom utilizes state-of-the-art electronic equipment, and
digital recording and T1 equipment to provide acceptable
audio quality, at a minimum. Evercom does not use voice
compression, and maintains an audio frequency response
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of +/1 .1dB, 300-3400Hz (relative to 0 dBm, 1000Hz).
Extensive testing is performed, including numerous test
calls from each facility during installation, to ensure
excellent audio quality. All work required to satisfy this
requirement will be done at no cost to the Department. The
lines utilized by the system are ordered through the local
exchange carrier (LEC), which guarantees equivalent audio
quality.

2.4.10.1.1.11 All nmate telephones must provide volume
controls which allow inmates to amplify the
called party’s voice.

RESPONSE: Evercom has read, understands and will
comply.

The Evercom platform provides volume controls will allow
inmates to amplify the called party’s voice.

2.4.10.1.1.12 The Contractor must provide dialing
instructions as well as a “warning” that states
“This Call is Being Recorded” to the inmate in
English and Spanish on each inmate
telephone in a manner which reduces the
possibility of being destroyed. Simple labels
or other accessible surface instructions will
not be acceptable to meet this requirement.

RESPONSE: Evercom has read, understands and will
comply.

Each Inmate Telephone Station dialing instruction plate will
include a "warning" statement in both English and Spanish
on each Inmate Telephone Station Set that states "This Call
is Subject to Monitoring and/or Recording" that is printed
and mounted behind a clear Lexan window, which is
supported from behind by a metal plate and held securely
in place at four points.

2.4.10.1.1.13 The Contractor must maintain the above
required telephone dialing instructions and
warning statements for legibility and accuracy
during the course of this contract.

ARIZONA DEPARTMENT OF CORRECTIONS e T 1
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] RESPONSE: Evercom has read, understands and will
comply.

Evercom will maintain the above required station set
dialing instructions and warning statements for legibility
and accuracy during the course of this contract.

2.4.10.1.1.14 The inmate telephone instrument must not be
capable of being used to program any feature
of the proposed IPS.

¥ RESPONSE: Evercom has read, understands and will
comply.

The inmate telephone instrument is not capable of being
used to program any feature of the proposed IPS.

2.4.10.1.1.15 All of the proposed inmate telephones must
be compliant with all applicable requirements
of the American with Disabilities Act (ADA).

¥ RESPONSE: Evercom has read, understands and will
comply.

All of the proposed inmate telephones are compliant with
all applicable requirements of the Americans with
Disabilities Act (ADA).

2.4.10.1.2 Type 2: Special Management Unit Telephones

2.4.10.1.2.1 The second type of inmate telephone
instrument must be portable or "movable”
inmate telephones that are used mainly in
special management units and must be
manufactured to withstand abuse (physical,
liquid, etc.) as well as be compact enough
to fit through standard food slots. Industry
standard 2500 telephone sets will not be
acceptable at meeting this requirement. The
Contractor must state how it will allow the
Department to secure the touch tone pad
after the special management unit's inmate's
initial call now has been placed.

AHIZONA DEPARTMENT OF CORRECT!ONS
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¥ RESPONSE: Evercom has read, understands and will

comply.

Evercom is familiar with this type of requirement and has
developed a portable unit that is of the same height to allow
the handset of a secure inmate instrument the ability to fit
through the Food Slot (Bean Hole).

2.4.10.1.2.2 The Contractor must describe, in its response,
how these movable or portable telephones
will be moved from one cell to another by the
Department personnel to allow for inmate
calling.

RESPONSE: Evercom has read, understands and will
comply.

Evercom’s portable telephones are mounted to prison carts
or dollies. The Department personnel simply rolls the
device from one cell to another to allow for inmate calling.

2.4.10.1.2.3 The Contractor must provide a special
management unit telephone that includes
all call restrictions of the IPS with regard to
inmate PINs, call duration, etc.

RESPONSE: Evercom has read, understands and will
comply.

2.4.10.1.2.4 The Contractor must provide a special
management unit telephone that allows
the Department personnel to provide the
handset only to the inmate thus denying
access to the dial pad by the inmate. The
Contractor must describe, in its response,
how this is accomplished with the
proposed telephone instrument.

RESPONSE: Evercom has read, understands and will
comply.

Evercom is familiar with this type of requirement and has
developed a portable unit that is of the same height to allow
the handset of a secure inmate instrument the ability to fit
through the Food Slot (Bean Hole). Although the handset

|
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inserts into the Food Slot, the dial pad is outside of the cell
denying access by the inmate for supetvised dialing by
Department Personnel.

2.4.10.1.3Type 3: Outdoor Telephones

2.4.10.1.3.1 The third type of Inmate Telephone Station
Equipment must be "all weather" inmate
telephone sets to be used in some
outdoor conditions as various Department
facilities.

1 RESPONSE: Evercom has read, understands and will

comply.

2.4.10.1.3.2 The outdoor inmate telephone instruments
must meet all requirements of the Type 1:
Wall Mounted Telephones {Indoors)
described in this section. The Contractor
must state this compliance in its response.

RESPONSE: Evercom has read, understands and will
comply.

The outdoor inmate telephone instruments meet all
requirements of the Type 1: Wall Mounted Telephones
(indoors) described in this section.

2.4.10.1.3.3 The outdoor inmate telephone instrument
must be weather proof to ensure
durability in outdoor conditions.

RESPONSE: Evercom has read, understands and will
comply.

The outdoor inmate telephone instrument is weather proof
to ensure durability in outdoor conditions.

2.4.10.1.4Type 4: TDD/TTY Devices

2.4.10.1.4.1 The Department currently has inmates who
are deaf or hearing impaired and must place
outgoing telephone calls via a TDD/TTY. The
Contractor must describe, in its response,
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how such calls will be conducted in
conjunction with the proposed IPS.

¥ RESPONSE: Evercom has read, understands and will

comply.

Evercom’s program for inmates who are deaf or hearing
impaired will provide those inmates the ability to place
outgoing telephone calls utilizing a TTY (Text Telephone)
device that will be integrated with the Inmate Calling
System (IPS). The technology that will be provided will
eliminate the need for correctional officer or staff member
from having to initiate the call process. The inmate calling
process is initiated when the inmate types the information
into the TTY devise that will dial out through the Evercom
IPS to the state’s Telecommunication Relay Center (TRS).
The information will include the inmate’s PIN Number along
with a pre-set toll free number that will direct dial to the
TRS. With TRS, a special operator will communicate back
to the inmate to confirm the connection and begin the call
connection process to the called party who receives the
call on a collect basis. Integrating the TTY call through the
IPS allows for various policy and security measures that
would be specified by the DOC such as time limits,
recording of calls, remote printing the content of the calls,
prevent redialing, etc. All TTY calls originating from a
corrections environment that are integrated with the
Evercom IPS are collect and processed through a TRS.
Future development will allow the inmates to process calls
direct to an authorized called party that has a TTY device
and the call will have the ability to be processed either
collect or prepaid.

2.4.10.1.4.2 The Contractor must describe, in its
response, how outgoing inmate calls via the
TDD/TTY are conducted in the following
circumstances while maintaining all call
controls:

2.4.10.1.4.2.1 A standardtelephone
number on the inmate's
call list.

2.4.10.1.4.2.2 Toll free number for the
deaf relay service;

2.4.10.1.4.2.3 711 deaf relay service call;
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M RESPONSE: Evercom has read, understands and will

comply.

Evercom’s TDD/TTY System has the capability to access
the deaf relay service through the Evercom IPS by dialing
either the TRS toll free number designated in the State of
Arizona or the 711 number if applicable.

Currently the system requires the inmate to place calls
using his PIN number which then goes to the
Telecommunication Relay Center (TRC). The special
operator will recognize that the call is originating from a
correctional facility but currently does not have access to
specific call lists. Evercom’s engineering department is
researching alternative solutions.

2.4.10.1.4.3 The Contractor must describe, in its
response, how outgoing call control for
TDD/TTY users is maintained with the
proposed IPS.

RESPONSE: Evercom has read, understands and will
comply.

The inmate calling process is initiated when the inmate
types the information into the TTY device that will dial out
through the Evercom IPS to the state’s Telecommunication
Relay Center (TRS). The information will include the
inmate’s PIN Number along with a pre-set toll free number
that will direct dial to the TRS. With TRS, a special operator
will communicate back to the inmate to confirm the
connection and begin the call connection process to the
called party who receives the call on a collect basis. The
special operator will recognize that the call is originating
from a correctional facility. Integrating the TTY call through
the IPS allows for various policy and security measures
that would be specified by the DOC such as time limits,
recording of calls, remote printing the content of the calls,
prevent redialing, etc.

2.4.10.1.4.4 The Contractor must provide adequate
TDD/TTY or suitable devices to each of the
Department facility, maintain such devices
as well as provide additional devices, at no

ARIZONA DEPARTMENT OF CORRECTIONS - -
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I RESPONSE: Evercom has read, understands and will
comply.

Evercom’s TDD portable units feature direct connect. Call
progress tells the inmate if the phone he or she is calling is
ringing or busy. Convenient arrow keys make it easy to '
review information saved in memory. The TTY Announcer
lets hearing people know the inmate is on the line. The
User-programmable Relay Voice Announcer tells hearing
callers to use a TTY or use relay, and gives the phone
number for the inmate’s relay service. Auto ID lets
everyone you call know that the inmate caller is using a
TTY.

Superprint 4425 Portable TDD
- Built-in, 24-character printer
- 3 selectable print sizes
+ 32k memory
- Dateftime printed at the beginning of each call
» Turbo Code® and Auto IDTM
- Built-in ring flasher
- Arrow keys for easy review of memory
- Convenient GA/SK keys
- Easy-touch greeting memo
- Baudot code (45.5/50 baud rate)
- Sticky key feature (for single-handed typing)
- ASCII code is available
- Model CT-178ADP.
. FCC Registered: 1U8USA-74411-CC-T
- TTY AnnouncerTM tells hearing callers you are using a
TTY

Additional TDD Features Include:

. Direct connect (with 2 jacks) to standard telephone line
- User-programmable Relay Voice Announcer

- Call progress - display indicates "ringing" or "busy"

- Auto-Answer capabilities (with programmable message)
. Auto-busy redial and Wait for Response

- Remote message retrieval

- Tone or pulse dial

- Keyboard dialing

» Memory dialing/redial

JORRECTIONS * i
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2.4.10.1.4.5 The Contractor must provide TDD/TTY or
suitable devices which contain a digital
display (e.g., LCD, LED, etc.) and a
printing device.

1 RESPONSE: Evercom has read, understands and will

comply.

All TDD/TTY equipment will contain a digital display (i.e.,
LCD and LED) and a printer device. The Display shows call
progress and tells the inmate if the phone he or she is
calling is ringing or busy. Convenient arrow keys make it
easy to review information saved in memory within the
display.

2.4.10.1.4.6 The Contractor must provide TDD/TTY or
suitable devices that allow the inmate
conversation to be printed in real-time
allowing the Department to have a hard
copy of the inmate conversation with the
exception of privileged calls to attorneys, etc.

RESPONSE: Evercom has read, understands and will
comply.

Evercom will provide TDD/TTY or suitable devices that
allow the inmate conversation to be printed in real-time
allowing the DOC to have hard copy of the inmate
conversation. Upon acceptance of the collect call the Relay
Operator will start conversing with the inmate on the TTY
device and then the inmate would type a message to the
relay operator. The Relay Operator would then read the text
message to the called party. The called party would then
respond verbally with their message which then would be
typed by the Relay Operator and sent back to the inmate.
That process would continue through the duration of the

ARIZONA DEPARTMENT OF CORRECTIONS - e e e ]
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call. The results would be that both conversations (TTY and
verbal) would be printed out on a printer in an area
designated by the DOC.

2.4.10.1.4.7 The Contractor must describe, in its
response, how inmate call will be invoiced
(and to whom) when the inmate uses the
TDD/TTY device to place a call.

¥ RESPONSE: Evercom has read, understands and will
comply.

The inmate calling process is initiated when the inmate
types the information into the TTY device that will dial out
through the Evercom IPS to the Arizona Deaf Relay Service.
At the time that the relay operator receives confirmation of
collect call acceptance, a call detail record is generated that
will be processed as a collect call to the called party. The
cost for that call will be received by the called party as part
of their normal telephone bill.

2.4.11 Data Back-Up

2.4.11.1 The Contractor must perform all system and database
back ups and archiving. All archival hardware, supplies,
network and recovery procedures which ensure that no
data shall be lost must be provided by the Contractor at
no cost to the Department.

& RESPONSE: Evercom has read, understands and will
comply.

Evercom will provide all backup and archival hardware,
supplies, and recover procedures at no cost to the
Department. This includes the following:

Backup and archiving are accomplished within the
proposed IPS. The system has internal capacity to store
daily records, even if power is lost or the system goes
down for some reason.

The Evercom system includes hardware and software to
support archiving of all data. The Evercom approach
allows the Department real time access to current and
archived data. The archiving system supports at least

 CORAECTIONS, = " .
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seven (7) years of near-line storage with tapes providing
storage as long as desired. Archived data on the archive
server allows the Department to view, query, and report
archived information in the same manner as IPS real-time
operations, while not disrupting or interfering with current
operations. The Department staff merely has to access the
“Archive” menu option, and a window will then be available
to step through the desired process.

2.4.11.2 The Contractor must be capable of recovering all system data
for all locations, to the point of full system operation, using a
system backup.

¥ RESPONSE: Evercom has read, understands and will
comply.

The extensive backup capability described above, including
separate locations (e.g., disaster recovery), enable
Evercom to recover all data to the point of full system
operation.

2.4.11.3 The Contractor must describe, in its response, the back-
up schedule for:

2.4,11.3.1The local system programming databases for
each of the Department facility;

I RESPONSE: Evercom has read, understands and will
comply.

Backups are performed Daily.
2.4.11.3.2The central Contractor maintained
programming database for all Department

facilities;

I RESPONSE: Evercom has read, understands and will
comply.

Backups are performed Daily.

2.4.11.3.3All inmate call records for each of the
Department facility;

| Pace173
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RESPONSE: Evercom has read, understands and will
comply.

Backups are performed once every 5 minutes.

2.4.11.3.4All inmate call records for all Department
facilities maintained at the Contractor's site;

RESPONSE: Evercom has read, understands and will
comply.

Backups are performed Daily.

2.4.11.3.5All inmate call recordings for each of the
Department facility;

RESPONSE: Evercom has read, understands and will
comply.

Duplicates are created after conversation has ended on
each call.

2.4.11.3.6All inmate call recordings for all Department
facilities maintained at the Contractor's site.

RESPONSE: Evercom has read, understands and will
comply.

Evercom proposes online storage and backup redundancy
for all call recordings of each DOC Department Facility at
our central office in Dallas, Texas for the life of the
contract. The Evercom Central Office will provide full
backup redundancy of hardware and software. In the event
of a catastrophic failure in our Dallas Central office, all
information and support of the network will is duplicated in
our Disaster Recovery Center located in Allen, Texas.

2.4.11.4 The Contractor must state, in its response, if these

system back-ups are performed in real-time (e.9., as
the transaction/call completes) or as a pre-scheduled time
during the day.

M RESPONSE: Evercom has read, understands and will

comply.
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The system back-ups are performed on a real-time basis.

2.4.11.5 The Contractor must describe, in its response, how the local

IPS databases at all Department facilities will be kept
current with the |IPS backups at the Contractor site in case
of required re-programming or system recovery at the
Department facility.

1 RESPONSE: Evercom has read, understands and will

comply.

Evercom proposes 6 months online storage and backup
redundancy for all call recordings of each DOC Department
Facility at our central office in Dallas, Texas for the life of
the contract. The Evercom Central Office will provide full
backup redundancy of hardware and software. In the event
of a catastrophic failure in our Dallas Central office, all
information and support of the network will is duplicated in
our Disaster Recovery Center located in Allen, Texas.

2.4.11.6 The Contractor must agree, in its response, that the

Department retains ownership of all archived information, call
detail, inmate records, etc. The Contractor must agree, in its
response, that the Department has the right to obtain all
achieved information, call detail, inmate records, etc.
associated with the IPS regardless of the location of such
information within the Contractor's organization or site.

] RESPONSE: Evercom has read, understands and will

comply.

Evercom agrees that the Department retains ownership of
all archived information, call detail, inmate records, etc.
Evercom also agrees that the Department has the right to
obtain all achieved information, call detail, inmate records,
etc. associated with the system regardless of the location
of such information within Evercom’s organization or site.

Evercom will retain ownership of all billing records, but will
make those available to the Department upon request.

2.4.11.7 The Contractor must describe, in its response, how it will

provide system security for all data stored locally and at its
central storage location. Such security description must
include system security as well as how access to such
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sensitive information will be performed within the
Contractor's organization.

RESPONSE: Evercom has read, understands and will
comply.

Security procedures that allow administrative access to the
system at each facility are provided by a multi-level user
encrypted password system that requires a known login ID
and password before access is granted. A continuous
historical audit trail is used to police the access and flow of
data and information to and from the computer system.
This audit trail records a user ID code and change date with
each administrative modification. User groups may be
created and maintained by the security administrator.
Again, all administrative modifications are logged to
provide permanent change records.

A Profile Group is a collected set of user parameters that
are given a defined name. This defined profile group can,
in turn, be assigned to various users across different
facilities. These Profile Groups define various aspects of a
user’s "appearance” such as:

¢ Number of password retries allowed during login
attempts

Inactivity timeout

Rights to change own password

Time period between required password changes
Number between password re-use

The Evercom proposed IPS has dial-in security for the
Evercom Support team. The Support team may dial into the
workstation or calling platform machine, which are both
password protected. Evercom does not dial into the
platform to obtain Call Detail Records (CDRs); instead, the
system actually dials from the facilities to Evercom
headquarters to upload the CDRs.

The system stores all CDRs in non-volatile memory located
within the proposed IPS. This data is kept in a proprietary
format that provides detail for management reports, fraud
analysis, and conversion to industry standard billing
formats. The platform is capable of storing multiple months
of records at the site; however, all Call Detail Records are
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collected daily in Evercom’s Data Center for billing
purposes and are archived for a minimum of five (5) years
at the secure Data Center.

2.4.12 IPS Management/Administration Requirements

2.4.12.1 The Contractor must propose an IPS that can be
administered on-site by the Contractor's personnel and
the Department personnel.

1 RESPONSE: Evercom has read, understands and will
comply.

The system is fully administrable either on-site or remotely
by Evercom personnel or by personnel from the
Department. The platform administration terminal is a
Windows XP based client that is able to efficiently control
the proposed IPS in real-time.

2.4.12.2 The Contractor must propose an IPS that allows for
changes to be administered in "real time" while the system
is in use. The proposed system must not require the system
to be taken offline to make additions, changes or retrieve
repotts.

1 RESPONSE: Evercom has read, understands and will
comply.

All system changes can be made in real-time, while the
system is still running. The system does not have to be
taken off line to make additions, changes or retrieve
reports.

2.4.12.3 The Contractor must propose an IPS that provides a
Graphical User Interface (e.g., Microsoft Windows™) for
both system administration and system reporting
functions. The Contractor must provide samples of its
User Interface screens with it response.

¥ RESPONSE: Evercom has read, understands and will
comply.

The system proposed provides a Windows-based Graphical

User Interface (GUI) for both system administration and
system reporting functions. The graphical user interface

AHIZONA DEPAHTMENT OF Conmscnoms
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administration applications include the CDR Export which
is a ‘point and click’ interface that provide a user-friendly
environment. The CDR Export feature is used to save the
desired report as a file to a specified destination, in a
specified format. Reports may be saved to a variety of
destinations.

Evercom has provided samples of our User Interface
screens throughout our response.

2.4,12.4 The Contractor must describe, in its response, what
system administration functions are available with the
proposed IPS (i.e., new account entry, account/record
modification, account deletion, etc.).

] RESPONSE: Evercom has read, understands and will
comply.

All administrative system functions of the Evercom system
are designed to be user-friendly. Some of these functions
include: new account entry, account/record modification,
account deletion, call blocking, station on/off timers, call

) duration, call