



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SECURUS

TECHMOLOEIES

Digital Call Manager (DCM) Applications and Features Overview

Create Call
Tracker
Records

Add records to
investigative
folder

Select calls for
playback

Select calls to
burn to CD

Playback
5Creen
dispiays the

Media Player "

used for
listening {o
recorded
conversation

Calf Playback with Media Player

Call Détail Report

1-31 FRONT HOLD
131 FRONT BOLD
1-31 FRONT HOLD
1-51 FRONT HOLD
1-30 SDE HOLD
130 SBE HOLD
1-30 SDE HOLD
1-30 SDE HOLD
130 STE HOLD
2:2441

25K-2

210 L-UP-RT,

AP PO

mraseooa (B 5 &) % omuosnes 0115 3506

Call Time: 02:00
Duration: 1:42
3Way: 300
Call Type: Station to Station
Tapart 0

3 e B P

pisoezzres B &) @ &> oswzeoms eoss s Stofion 1o Stetion

Calied Party Hung Up

Station fo Station  Timeup

PIN:
Inmate Name:
Stop Code: Called Porty Hung Up
Complets:
Private:

watehe

[AddtacanTrackes | [ Addtocn | [ Ciose |

<3

0o

Once a report has been generated and displayed on screen, the user has several options:

¢ Listen o a selected call stored on the hard drive
Listen to a selected call stored on AIT tape

*
s Copy a call to an audio or data CD for easy transportability
e Print a hard copy of the report
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SECURUS

TECHMOLOBIES Digital Calf Manager (DCM) Applications and Features Overview

Selecting Cails to Copy to CD Burning Foider

13t FRONTHOLD  gy50520790 (=1 &)

Call selected to be 131

added to CD Buming N
Queue 1-31 FRONTHOLD  g1seszo7as B0 &) <40 % 0902p003 01:31 1506 Stafionio Stetion  Timeup

Stefionto Station ~ Caled Perty Hung Up

1

Ssaree B4 @) ¥ cameonms o435 1508 Station fo Stefion  Timeup

-

13 FRONTHOLD  gyspaqase 5) 2 <) +%0 090020003 0200 142 Stetionto Stafion  Called Party Hung Up

130 SIDEHOLD msareiios 2 o

=

] Caled Pty Hung Up

New CD Cail Calod Party Fung j\?'

1-30 SDE HOLD 8153161105 @ ﬂ)} L .
Location: 1-31 FRONT HOLD Date:09102/2003 01:15
. 1-30 SIDE HOLD 7 . Called P W
Call detail input screen e 82 AR 8159522759 iy g
for documenting CD 130 SN - . B % Pl Buration:15.08 Called Perly Hung Up v
information ] First Hame:
130SDEHOLD 1531105 21 & ) Caled Porty Hung Up i
Last s
224 161105 5 & D | comment aEm;m information of suspetted drug lesder] DTWF Detected F
25K-2 8159372538 DTMF Detected T
240 LAUP-RT. 8159572538 b - Caller Hung Up =
; Save ‘ 1 Close
MM 4 P 3 {io120f560

B Y l Save Profile } ] Preview_] l Close ]
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TEGHMOLOBIES Digitaf Call Manager (DCM) Applications and Features Overview

Watched Number Alert Setup

‘New Restricted Number

P [2146662222 |

Blocked: T Free: | Harassment: |
Perma Blocked: [ Private: | Validated:

————AWdeard:— B Watched: v

Descripion: | yumber under surveillance by investigstive stafi]

Alert Dialog Message

[
P

A message window appears on the
workstation monitor once a ‘watched
number’ has been dialed. An audible
alarm is also sent to the workstation to
alert the user that a ‘watched’ number
has been diated

— Set up specific numbers

— Assign watch status

—=— Description field notes surveillance of watched number

7/21/2006 Proprietary and Confidentiai 16




SECURUS

ECHNOLDBIES Digital Call Manager (DCM) Applications and Features Cverview

Pre-Paid Editor

E

i

“Real Time accounting ensures
that the account is properly

- PAN Numbers-~

: ‘P'“ '“l’:";“a“"" G—— ~ Emered——} ‘._{SEM — . credited, debited, refunded, or
Nane .l ]
| [pagB0T310 TRUILLO, BARNEY Y LU W{zuﬁomm i 5175435090 W updated
11000012245 COOK, JAMES R e Reﬁred*‘”_-‘ . 743124 !
111000036895 VALENTINE,R. T | ; :
g B < 000e2R740. " NORWOTDD; CH 2 S Eoe s . .
T 1000596033  HARVEY, LONNIE PN | 7000426740 i 37"”\'(5”0' NORWOOD.%ICHAEL A personal authorized list (PAN) 1
1000890824 WILLIAMS, BRETT [ s may be associated with the PIN 5
1|1000960476  MOSELY, COREY _,ﬁmﬁcmﬂ | .t Y trict alobal calli d
- | |1001654811  ARCHULETA, CARL Lastﬁaomoo _ - _ : ‘ O restrict global calling :
{1001807887  SACKSON, LAMONT | S enns b PR o o SpeedDial o
; “1{1001950473  FINK, KEVIN : :'5352340987 B I Watch i 5
: -[[1002221824  TUNSONHARRINGT | . Daserigtiori . ' ., I Blotked T | ) o .
e—— AN | e it wie - i Prwm_ g Sites that utilize a debit platform
~3 . e ] will have full access to all debit
=% ___I- etste l Pt ‘ Goval {n related account information, and
.| -Restided Numher“ . : reporting capabilities
; 11 Number: L :!_ Walched D Frea
i i I Bioiked~ T Private: |
A } e PermaBlor.k EIRTER 4
Ef . Destrption: . - -:D Collestvaligated
i E
Call Manager provides a debit platform for pre-paid calling services. When an
inmate attempts to place a debit call, Call Manager verifies the inmate's account
information prior to processing the call. This service enables the inmate, family g
¥ and friends to control their phone related expenses.
7/21/2006 Proprietary and Confideniial 17
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TECHMDLOGIES Digital Cali Manager (DCM) Applications and Features Overview

Sample Call Detaii Report

Call Defall Réport
s @3 Vistation Cal Caed Party Hung Up A i
VISITATION ase () 2 ) W oinae0os 1502 9 ‘ visitation Cal Cafied Party Hurg Up N S
VISITATION 2 B & ) % 01130005 1504 009 Vishtation Cal Called Party Hung Up [ I R
04 saosssnore B4 &) A0 ;132005 1504 1108 Stefion to Stedion  Timewp R
BOCKNGHOLD CBL soomsosy E148 o) 7 ovnsoos 1505 202 Station fo Station  Caller Hung Up R R
E3 ssosornatz E) S ) ) onasons 1507 7 Stsfionto Station  Called Party Hung Up =S
VISITATION os2 B &4 o) % otN30005 1509 1:56 Viststion Cad Calledt Party Hung Up = oo
Ha agomammz B @) 4 mazmoos 1511 408 Stetionto Stefionn  Timeup T

"

=
T
[ s T A I B

E2 3526505663 @ ﬂ’) "_":? MA3R005 15112 028 7E7348412568 Smart Connect Caldled Party Hung Up =3

VISITATION =B A b % ;a3 1513 130 Visitation Call Cafled Party Hung Up =
VISTATION ose BV 2 ) % mnae0os 1513 1207 Visitation Call Called Party Hung Up [
VISITATION oss B4 ) B onaeons 1514 3022 Visitstion Call Called Party Hung Up A

7/21/2006 Proprietary and Confidential




SECURUS

L TEGHNOLOGIES Digiial Calil Manager {(DCM) Applications and Feaiures Overview
Sample Blocked Calf Detail Report

Blacked Call Detail

BOOKING 1 3527545170 01/13/2005 0513 028 LEC Block [ S

BOOKING 1 3827545130 PIAIZ005 0514 GA7 LEC Block i

ce 3527998565 01432005 0302 022 Evercom Block - &

c4 3526210975 01732005 08:08 022 Evercom Block L S

F4 3527938088 01132005 0851 022 Ewercom Block " oo T

F3 7295178866 O1A32005 09:08 G2 Customer Block I

; F2 3596855171 MA32005 0Z10 O3t LEC Block [ T B
F2 3526532976 014372005 031C 028 LEC Btk & F
D3 3527380570 TIN32005 0928 OG0 High Black I I S
D4 §132774803 01432005 0231 03 LEC Block r T
H1 3527965553 O1M32005 0945 13 Perm Block T R T I
H 3525835122 M32005 0545 018 Perm Block - T r

7/21/2006 Proprietary and Configential
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SECURUS

TEGHNOLOGIES Digital Call Manager (DCM) Applications and Feafures Overview

Sample Blocked Summary Report

1 112 Refused
38 13 Perm Block
221 114 Evercom Block
2 115 BNS Block
82 118 High Block
§ 185 i 119 LEC Block

i & 120 Customer Block
i Total Blocked Calls: 515 Total Call Attempts: 2520

| Sample Celibiock Unit Detail Report

Cellblock Unit Detail Report’ ™

T

Sk Com
1-5 B-1 LOWER 150810538 Q90202003 0850 G:17 Free Called Party Hung Up FoF T
1-5 B-1-LOWER $158872538 09022003 08:22 013 Free DTMF Detecten = IS
1-5 -1 LOWER 8159872538 09/022003 108 G2 Free DTMF Detected I o S
1.5 B-1-LOWER 315937:533@ 0902/2003 11:01 (06 Free Calles] Party Hung Up jx oo
1-5 B-1.LOWER 8159872538 09022003 11:08 026 Free DTMF Detected . F T
1-5 B4 LOWER 8155872538 022003 1110 02 Free DTMF Detected o roor
1-5 B-1-LOWER 5159872538 080022003 1227 037 Free Calier Hung Up i RONE
1-581LOMER 8159872538 (5 090272003 1229 1:08 Free Called Party Hung Up I~ o
1-5 B-1-LOWER 8159872538 0940272003 1415 109 Free Called Party Hung Up - oo »
15 B-1-LOWER 5159622005 o) & ooo20008 1524 £33 Stalion to Station Cslied Party Hung Up I T ‘

7/21/2006 Proprietary and Confidentis!




SECURUS

TEGHNMOLOGIES

Digital Cali Manager (DCM)} Applications and Features Overview

1412 C-2-UPPER
1-13 D-1-LOWER
1-14 D-1-UPPER -
1-15 D-2PPER
1-16 D-2-LOAER
1-47 E--UPPER
1-13 E<A-LOWER
1-18 E-2-UPPER

$189572538
81555483687
7738552057
8152826076
15N61105
8154840986
5156333867
475378210
8159560640

8159622799

Sample Cellblock Unit Summary Report

Sample Frequently Called Number Report

- Frequently Called:Nurnbers Report

ERE&E=oR =Y o

® @ 6
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SECURUS

TECHNOLOGIES Digital Call Manager (DCM) Applications and Features Overview

A i D O Y T L N A T e il ol G e e

Sample System Hourly Usage Graph

CAM Systemn Hotirly Usage Graph

End Datef0s4022003 |08 cComplete: ¥ Private: r

Incomplete: ¥ Harassment: |

Blocked: )

L Search ] | Print —| I Reset

7480
1400
1320

: -ri‘#ﬂ

B o= = 3

1160

180

e i SRR, L0
012345678 81011121314151617181920292223

Hours of Day

7/21/2006 Proprietary and Confidential
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- SECURUS

TECHNOLOGIES

Digital Call Manager (DCM) Applications and Features Overview

CAM Site Hourly Usage Graph™

Site DEFAULT v |

Strtoatef0055% |G enavate{GaEE700 |

Complete: [
incomplete: |

Blocked: W

L

Print

geareh | [ j l_

Reset _I

1120

1100

+80

140

+20

- TR M MO L e — 0
601234567 8 81011121314151617181920212223
Hours of Day

Private: i

Harassment: [~

Sample Site Hourly Usage Graph

W ——n 0
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TEGHMDLOGIES Digital Cali Manager (DCM) Applications and Features Overview

Sample Inmate Phone Hourly Usage Graph

“CAM inmate Phone

—_————
Site: EFAULT' il Complete:

Phones: 1-10 C-2-LOWER wl Incomplete:

Start Date{02:022003  |T§  EndDatefsnzz00s |H  Blocked:

[ seach | | Print | | Resat |

012345678 G81011121314151617181920212273

Hours of Day

v Private: v

W Harassment: W

754
+45

4237

W = = )

118

13

]
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TECHNOLGEES Digitai Calf Manager {DCM) Applications and Features Cverview

Sampie Phone Usage Report

'Site Phone Usage Report .

1-18 E-1.LOWER 18 180
149 E-2.UPPER 73 214
1-20 E-2LOWER 1m 111
1-21 INFIRMARY 1 2% 7%
1-23 INFIRMARY 3 6 68
1-24F-1 & 78
1-25F.2 % 246
1-26 OBSERVATION

1276

1-28H

1-3 A1-LOWER

1-30 SDE HOLD

1-31 FRONT HOLD

1-5 B-1-LOWER

T T e

e T A L

TS LG

PR T T R I o, e, S R L T O

SR R

X TR
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SECURUS ) N | %
TECHMOLOBIES Digital Call Manager (DCM) Applications and Features Overview

Sample Central Contact Numbers Reports

“Central Contact Numbers  Search Again’ - Cenitral Contact Numbers *~ Search Again.

5124579248
2024331424
5124725945
5124811178
5129289776

2109778555 -
£122350063
5122474730
5123229411
5124400755

5124412530 5122827917
5124444369 5124793944
5124579249 5127077519

5128737973
4053914296
5122441230
5122474790

5124725945
5124728392
5124793344
5124800454

L2V T B N ' B 4 I % R A 4 O - % B

R N TR e O D B ok S
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SECURUS . |
TECHNOLOSIES Digital Call Manager (DCM) Applications and Features Overview

T A s ]

Sample Local Call Detail Report

1-31 FRONT HOLD 8153622799 ROCHFORD L #§) oswn068 00:58 416 Stationto Station  Called Party Hung Up - T

. 131 FRONT HOLD §159622798 ROCKFORD L efb comomonz BiIs 1508 Sietionto Stetion  Timeup C A S

1-31 FRONT HOLD 8159622799 ROCKFORD L ef) 0sw22008 M3 1506 Stationto Stetion  Timeup = T r

1-31 FRONT HOLD 8156333867 ROCKFORD L 4) ogmer00s 0zoo 142 Stationto Stafion  Called Party Hung Lip [

1-30 SIDE HOLD 8153161105 ROCKFORD L e} oomamo0z o222 1344 Stationto Stetion  Called Party Hung Up o - r
] 130 SIDE HOLD 3153161105 ROCKFORD L ) Ds020003 0248 &15 Stafionto Stafion  Called Party Hung Up =S E
1-30 SIDE HOLD 8153151105 | ROCKFORD L =) 090202003 0732 550 Stetionts Stafion  Called Party Hung bp F 5 T ;
2-244 31531511 o5 ROCKFORD )L éﬁ DO02/2003 0803 10:24 Stetioeto Stetion  DTMF Detected g ©

2-4 K1 8153163003 ROCKFORD JL o) 0so2o003 05:05 1506 Stafionto Siation  Tmeup & T
2.2 M1 8153161105 ROCHFORD, L W) oo020003 0R15 1443 Stationto Station  Cafled Party Hung Up I R
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SECURUS

TECHNOLDGIES Digital Call Manager (DCM)} Applications and Features Overview

Sample Intralata Call Detail Report

ftralata Call Detail Rep

1-22 BFIRMARY 2 $155235754 ROSCOEL : Stationto Staion  Cedler Hung Up

2-20P-1 8152332504 PECATONIGA L. Stationto Station  Called Party Hung Up
1-22 INFIRMARY 2 8156235754 ROSCOEL Stationdo Stetion  Called Party Hung U
2.26pA 52392534 PECATOMCA L : Stetionte Station  Called Pavty Hung Up
2-20P 8156451354 STEMANVLY JL : Stafion to Station  Cailled! Party Hung Up
1-22 INFFRMARY 2 8155235754 ROSCOEJL : : Stetionto Stetion  Called Party Hurg Up
124F1 £156238563 ROSCOEL Stetionto Steion.  Calied Pasty Hung Up
1-31 FRONT HOLD #156452276 STEMANYLY L : Stationto Station  Called Party Hung Up
2.24 R-RT. 158682217 MCCONNELL JL Stationto Ststion  Called Party Hung Up

22041 £156236725 ROSCOEJL : Stetionto Stefion  Called Party Hurg Up

7/21/2008 Proprietary and Confidential




SECURUS

TECHNDLORIES

Digiial Cali Manager (DCM) Applications and Features Overview

Samplie Interiata Calf Detail Report

‘Interlata Call Detail Report

1-30 SDE HOLD 8475376210 WHEELING JL ef) caw220es 10:50 344 Stalionto Stafion  Called Party Hung Up Fooror
1-18 E-1-LOWER 7732046285 CHICAGO L 4& 0910202003 - 14:00 048 Stafionio Station  Calied Party Hung Up = T
1-6 B-2-LOWER 8157873628 DEKALB,L 2} 0o 1141 1507 Stelionto Stedion ~ Timeup 7T

1-17 E-1-UPPER 7735430317 CHICAGO L ) 0922003 11:42 4400 Stationto Station  Called Party Hung Up A
1447 E“1-UPPER 7736430317 CHICAGO L 41) 00/0212003 11:58 1506 Stetionfo Station  Timeup [
1-47 E-1UPPER 7736430317 CHCAGOL b Baw2R003 1215 1507 Stationto Sttion  Timeup N
2-20P4 8475378210 WHEELING JL. &) o0omzom0z 1253 400 Stefionio Stetion  Called Parly Hung Up o r
118 E-1-LCWER 81545395152 CRYSTAL LKL e}) oomeroos 1313 614 Stationto Stafion  Called! Party Hung Up T
2-6 K-UP-RT. 7738552057 CHCAGO L ﬁﬁ 090212003 1313 14:24 Stafion to Station  Called Party Hung Up F [
26 K-UP-RT. TFIBE52057 CHICAGOL &) com2coos 1331 1507 Stationto Station  Timeup Foorr

7/21/2006 Proprietary and Confidential 29
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|= SECURUS
- TEGHNCLDGIES Digital Call Manager (DCM) Applications and Feaiures Overview
Sample Intersiagte Calf Detail Report
" It Detail Report i Adjaif:
1-30 SIDE HOLD 7022425258 LAS VEGASNY &) osm22003 06:07 1419 Stetionto Station  Called! Party Hung Up (A B
o
1-30 SIDE HOLD 7022425258 LAS YEGASNY i comRnm: 063 524 Stetion to Stefion  Called Party Hung Up = i
248 NUP-LT. 4067255357 MISSOULA MT ed) ooozroosa 10zs 1506 Station to Station  Timeup - e
1-23F-2 573314339 COLUWEIA MO 4)} 0902/2003 13:19 1457 Stetion to Stetion  Called Party Hung Up i .
2814 6087569531 JANESVILLE %1 4)) 08/02/2003 14:42 1:46 Station to Station  Calied Party Hung Up - [
Sample Playback History Report
ample Playback History Repot

__Calt Playback History Report "~ ~-Search Again
camms 1A13/2005 5:28:57 PM ) 8159622799 08022003 01:3t  1-31 FRONT HOLD
camms inapooss2atapm £ 7022425258 08/02/2003 06:07  1-30 SDEHOLD
camms 141312005 $:29:25 PM S} 153161105 09/022003 0222  1-30 SDEHOLD
camms 141312005 5:26:34 PM ()] 5159622799 DS02/2003 00:58  1-31 FRONT HOLD

camms 1/13:2005 5:29:42 PM (0] #153161105 090272003 03:03  2-2.J-1

camms 111302005 8:25:51 PM ) 8153161105 09022003 07:32  1-30 SIDE HOLD

camms 11312005 8:30:01 PM ) 7022425256 09/02/2003 08:07  1-30 SIDE HOLD

£ 7/21/2006
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SECURUS

TEOHMNOLDGIES

Digital Cail Manager (DCM) Applications and Features Overview

T i

Sample Restricted Report

Date: 113£2005
Time; 8:33516 Pt

Humber

111111111
1234445555
1234567330

2143332132
2143335555
2143335555
2144445555
2145556767

223N 0222222

Entered

0372312004
D6/22/2004
1112312003

10/0512004
04/0312003
0410312003
12/053:2004
08/31:2003

04/03/2003

Blocked  Perma Free Private Watch Harass  Description

v

SR

17 Prinij lilﬂose ‘%

Restricted Report

test

number under swveillance
This number is being
weatched

RS

Block requested by sheriff
Block requested by sheritf i
this is atest

v Number under surveilance 3
by investigative unit . B
this block was requested by il

i
g
3

7 Local intranet

7/21/2006
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SECURUS

TEGHNCLORIES Digital Cail Manager (DCM) Applications and Features Overview

Sample PAN Report

Date: 14 32005 PAN Report ’

Time: 8:35:22 P
PAR P Speed Blocked Free Private  Watch Description

1234445555 1234565 12 ¥ ¥ under suveilance
9728534254 001234 v v Tom's Test
9728534284 01234 v v Tom's Test

i Pint | [ clese |

!
|
i

&} Dore % localintranet

7/21/2006 Proprietary and Confidential




SECURUS

TEOHNMDLORITS

Digital Calf Manager {DCM) Applications and Features Overview

Sampie PIN Report

Date: 211152005 PIH Report
Time: 225017 PM
PIH Entered Active Hame Site
21344 1202602003 v Jackson Floyd

Print ] Close |

Description

%3 1 ocal intranet

7/21/2006
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TECHNOLDGIES Digital Call Manager (DCM) Applications and Features Overview

intentionally left blank

il 7/21/2006 Proprietary and Confidential




Attachment 11:

Training Outline






Supplemenial Information

Training Course Elements

Evercom is committed to ensuring that the users of the SYSTEM are provided with
ongoing training that will help them maximize the investigative and administrative
potential of the system. The following table details the standard SYSTEM training
course elements that Evercom will provide at no charge. In addition, our customers
are provided with detailed SYSTEM manuals and learning tools that will further
complement their system administration capabilities.

SYSTEM Components: . Participants learn what a wide areca network (WAN) and
Purpose and Operation a local area network (LAN) are, and how they relate to

the components of the SYSTEM. Ail components of the
SYSTEM will be discussed, as well as the centrally
located SYSTEM server and backup system(s),

Secure Access: Participants will be instructed on how to set up and
Multilevel Password Security assign different or specific access levels to authorized
Features, Functionality and Operation individuals. Participants will also learn how to modify

initial access levels and or input additional levels based
on facility clearance objectives and designated entry to
each applicatior.

The facility administrator has the ability to determine
SYSTEM system accessibility by assigning passwords
and security levels to authorized personnel. Multi-Level
access applies to each application of the SYSTEM with
three primary levels - Low, Medium and High.
Participants will be trained in the manner for which
appropriate application levels are applied.

SYSTEM Live: LIVE: Visual and Audio call monitoring will be
I, Call Monitoring and Disabling described with specific instructions on how to activate
2. ‘Live’ Call Activation the primary functions of this application. Specific
3. Remole Access features of the ‘Live’ monitoring screen will be
4. Disabling discussed in detail to inciude:
5. Investigative Tool

column headings

manipulation of the information order
*hot’ keys for disabling/enabling ports
multiple party monitoring

% 9 & @

REMOTE: The monitoring application tools will be
discussed to include on-site ‘Live’ monitoring and the
remote access capabilities specific to performing tasks
related to the ‘Live’ call retrieval and forwarding
functions.

DISABLING: Authorized personnel will also be
trained in the area of phone control for the purpose of
disabling individual or multiple ports when immediate
action is required.

INVESTIGATIVE: The potential to deter and control
crime within the facility and outside the facility through




Supplemental [nformation

Course Element .~ Description R
the use of call monitoring will be discussed. Actual
customer experiences will be shared with the
participants.

Profiler: Participants will learn how to:

PIN & PAN Setup/Maintenance.

Prisoner Identification #s
Call Restrictions/Privileges Personal Allowed # Lists
Global Assignment

®  Establish an inmate PIN record with specific
number assignments, time restrictions and audit
trail of calls

®  Define a Personal Allowed Number list with
specific number restrictions and called party
association

¢ Assign Private Number Status for attorney/client
privilege (disables recording and menitoring
capabilities)

®  Assign "Watched' Number Status
O Remote and on-site alerting capabilities

e Apply Call Restrictions per PIN
O Time of day restrictions
© Call limitations based on daily, weekly and

monthly

O Special calling privileges
Access record for editing and modifications
Global number assignment

Watched Number Alert!
Audible watched number alert

Selected participants will be instructed on how to
designate specific numbers as ‘watched’ through the
“Watch Alert’ feature of the Number Restrict Editor
application.

Covert Alert:
Remote Live Monitoring of
Calls

Participants will be instructed on how to set up and
establish remote call forwarding and maonitoring for
those numbers that are under surveillance. Participants
will learn how to enter new numbers and the destination
number to which the call will be forwarded once in
progress. Additionally, participants will atso learn how
to display the active/inactive list of those numbers
assigned a ‘watch’ status,

Call Playback Function:
Recorded Playback
Copy Punction

Restore Function

PLAYBACK: The participant will be taught how to
selectively retrieve and listen to a pre-recorded
conversation that is resident on the hard drive, backed-
up to AIT device or other archival device,

COPY: Participants will be instructed in how to copy a
pre-recorded conversation to a CDR device that offers
enhanced portability and a valuable tool for building a
library of evidence.

RESTORE: Instruction will be provided on the
restorative capabilities of the system relative to the tape
backup function.

Recorder Application:
Hard-Drive Capacity
Back-up Function
Labeling Function

HARD-DRIVE: The participant will be versed in the
storage capacity of the hard-drive with specific
instruction on the importance of maintaining a tape
drive back-up.




Supplemental Information

"Course Element .~

Description

ACK-UP: Instruction specific to the back-up pl'oééss.
and storage life of the calls,

LABELING: Participants will be instructed in the
proper labeling of storage devices for the purpose of
recall and playback of audio calls.

Three Way Call Detection:
Methodology

Options Available

On-Site Controls

METHODOLOGY: Participants will be instructed in
the methodology employed to reduce the incidence of
3-way calls.

OPTIONS: Instruction will be provided on the options
(tag line messaging, call termination, etc.) available for
handling potential 3-way calis.

CONTROLS: Participants will learn how to adjust the
sensitivity settings to reduce the incidence of flagging
calls that are not 3-way attempis.

Restrict Number Editor:
Search Parameters

New Number Assignment
Editing/Delete Restrictions
Restrictions & Assignments
Validation Codes

SEARCH:; Instruction will be provided on the
restriction feature, which allows authorized personnel to
search, retrieve, review and edit number restrictions,
The use of this feature as a tool to officers and
investigative personnel will be described in detail.

NEW: Instruction will be given on how to add a new
number and apply restrictions to.it such as *Watched”,
‘Free’, "Cail

Block’ and ‘Private’. Use of the description field for
comments or reasons for the restriction will also be
discussed.

EDIT: Participants will also be instructed on how to
identify, edit and delete a telephone number and/or
restrictions that has been previously entered in the
system.

RESTRICTIONS: Participants will review each of the
number restrictions and assignments available through
this application to include call blocks, harass and
permablock function, free, private and watched status,
and the wildcard feature.

VALIDATION: Review the validation process. The
associated codes and status of the number will be
included.

Investigative Reporits:

Tracking/analyzing inmate call patterns

Repoit Types
Parameter Fields
Selective Grouping
Global Restrictions

REPORTS: Participants will review each of the 15
standard reports with discussion on the capability for
generating user specific reports,

PARAMETERS: The participant will be versed in the
parameter fields relative to each report and how to
generate a report with user defined information and
teport content, The participant will be informed of the
investigative values of the report application. The
parameter fields include information relative to each
telephone, location, destination number, date, PIN, call
duration, call type, frequency of calls, etc,




Supplemental Information

‘iption

SELECTIVE: Participants will receive instruction on
how to perform group or individual call searches from a
single application.

GLOBAL: Participants will also learn about the value
added function of the global administrator for number
restrictions.

Call Tracker:

Case notes with embedded conversations
Investigative Toot

Case Management

Participants will be instructed in how to establish an
investigative log of calls with specific tracking
identifiers. The instruction will also include the ability
to search, edit and expand existing record logs and the
value it offers the investigative unit for case
management,

Transporter:
“True Portability with embedded call detait

Authorized personnel will be instructed in the methods
to copy one or multiple calls to a CI> that can be played
on any PC without SYSTEM software. Participants
will also be taught how to create a CD for use on any
audio stereo device (e.g., ‘Boom Box’ or car stereo
systein).

Optional Calling Methods:

Debit Based Platform

. Prepaid Card

SmartConnect

CBS Account Prepayment -

In addition to collect calling, additional calling options
are available through the SYSTEM. Participants will be
provided with an overview of each option and the value
it offers. -

DEBIT: SYSTEM offers a fully integrated debit based
calling platform that offers additional tracking controls
of the inmates calling activities.

PREPAID: Cards can be purchased and then resold
through the commissary to allow inmates to prepay for
calls placed to friends and family.
SMARTCONNECT: Exclusive product of Evercom
that offers greater budgeting and calling flexibility to
families for maintaining close contact with an inmate.
CBS: Family and friends have an option to prepay their
phone charges through our dedicated customer care
center,

Each of these options provides additional avenues for
revenue while providing a valuable budgeting tool to
families and friends,




Day Start Time Ending Time Hours Topic
Sunday N/A N/A N/A Travel In
Sunday 7:00pm N/A N/A Dinner {In Wingate Suite # 200)
Monday 8:00am 9:00am 1 Course / Agenda Overview & Introductions
Monday 8:00am 12:00pm 3 Telecom Training {terminations, material etc...)
Monday 12:00pm 1:00pm 1 Lunch {In Securus Office)
Monday 1:00pm 7:00pm 6 Telecom Training (terminations, material etc...}
Monday 7:00pm N/A N/A Dinner (Wingate Suite 200)
Tuesday | 8:00pm 11:00pm 3 Telecom Training (troubleshooting)
Tuesday 11:00am 12:00pm 1 Omni Training
Tuesday 12:00pm 1:00pm 1 Lunch {In Securus Office)
Tuesday 1:00pm 7:00pm 6 DCM Qverview & Hardware
Tuesday 7:00pm N/A N/A Dinner (Wingate Suite 200)
Wadnesday| 8:00am 12:00pm 4 DCM Hardware & Software
Wednesday! 12:00pm 12:30pm 0.5 Lunch {In Securus Office)
Wednesday| 12:30pm 5:00pm 4.5 DCM Build, Maint, PM's & Workstation Setup
Wednesday| 5:00pm 6:30pm 1.5 DCM Build & Software Configurations
Wednesday| 7:00pm N/A N/A Dinner (Meet in Wingate lobby)
Thursday 8:00am 10:00am 2 DCM User interface (Webcam) Training
Thursday | 10:00am 12:00pm 2 Fraud Training
Thursday 12:00pm 1:00pm 1 Lunch (In Securus Office)
Thursday 1:00pm 7:00pm 6 DCB Installation / Maintenance / Troubleshooting etc. ..
Thursday 7:00pm N/A N/A Dinner (Wingate Suite 200)
Friday 8:00am 10:00am 2 DCB Installation / Maintenance / Troubleshooting etc...
Friday 10:00am 12:00pm . 2 WebManage Training
Friday 12:00pm 1:00pm 1 Lunch (In Securus Office)
Friday 1:00pm 3:00pm 2 DCB Maintenance / Troubleshooting/ Review & Test
Friday 3:00pm 7:00pm 4 Misc Training
Friday N/A Travel home or eat dinnet which will be on your own.
Saturday N/A Everyone else travel home




Type of Instruction Instructor(s)
N/A N/A
N/A N/A
Classroom RSM's
Hands On / Interactive Steve Schwartz
N/A N/A
Hands On / Interactive Steve Schwartz
N/A N/A
Hands On / Interactive Billy Ryan
Hands On / Interactive Mark Wirtz
N/A N/A
Classroom & Hands On Mark Wirtz
N/A N/A
Hands On / Interactive Mark Wirtz
IN/A Mark Wintz
Hands ‘On / Interactive Matk Wirtz
Classroom Heath Cosper
N/A N/A
Classroom Qliver Black
Classroom Linda Deaver
N/A N/A
Classroom & Hands On Ken Rose
N/A N/A
Hands On / Interactive Ken Rose
Hands On / interactive Patrick Dover
N/A N/A
Hands On / Interactive Ken Rose
Classroom RSM's
N/A N/A
N/A N/A
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. ' : EXPEDITED

. ' ' AZ CORP. COMMISSION.

CELIVEHRED
JAN 2 5

DO NOT PUBLISH APPLICATION FOR AUTHORITY 1939

THIS SECTION TO TRANSACT BUSINESS | gD BY _usp Flosss - aslildo

. The corporate

name must contain a IN ARIZONA giq'g T Y26 199

corporate ending

which may be The name of the corporation is: TALTON INVISION, INC. F-0811150-2

ration, .

vagsociation A(n) DELAWARE Corporation

“company," (State, Province or Country)

"[i[nited-."

"incorporated” or an

abbreviation of any | —— We are a foreign corporation applying for authonty to transact business in the state of

of these words. If you Arizona.

are the holder or

assignee of a .__x_.. We are a foreign corporation currently authorized to transact business in Arizona and

tradename o must now file this Application for New Authority pursuant to A.R.S. § 10-1504 because

trademark, attach
Declaration of
Tradename Holder

we have changed the following in our domicile jurisdiction:
{8 Qur actual corporate name (or the name under which we originally obtained

form. If your name authority in Arizona).
is not available for {1 The period of our duration,
use in Arizona, you 8O The state, province or country of our incorporation.

must adopt a

fictitious name and 1. The exact name of the foreign corporation is:
provide & resolution

adopting the name, EVERCOM SYSTEMS, INC.
which must be :
executed by the . L . o
corporation If the exact name of the foreign corporation is not available for use in this state, then the
Secretary. fictitious name adopted for use by the corporation in Arizona is:
(FN).
2. The name of the state, province or country in which the foreign corporation is
incorporated is:
- DELAWARE
3. ‘The foreign corporation was incorporated on the _22_ day of AUGUST ,
3. You must provide 1997 and the period of its duration js: PERPETUAL

the total duration in

ears for which your
y oo Yourt 4. The street address of the principal office of the foreign corporation in the state, province

corporation was Lo neip

formed to endure. If or country of its incorporation is:

perpetual succession,

so indicate in this 1013 CENTRE ROAD, WILMINGTON, DE 19805

section. Do not leavd
blank, or state not

applicable,
5. The name and street address of the statutory agent for the foreign corporation in
5. The statutory Arizona is:
agent address cannot
bea P.O, Box. It Corporation Service Company
must be a physical
address in Arizona. 3636 North Central Avenue

Include City, State

and Zip code Phoenix, Arizona 85012




DO NOT PUBLISH
THIS SECTION

5.b. Indicate to
which address the
Annual Report
should be mailed.

6. If the purpose of
vour corporation has
any limitations with
regard to this section,
so indicate, If not,
state no limitations.

Name:
Address:
City, State, Zip:
Name:
Address:
City, State, Zip:
Name:
- Address:
City, State, Zip:
8. The total number
of authorized shares

cannot be "zero" or
"N/A". Include

authorized, not
issued shares in this
section.

5.a. The street address of the known place of business of the foreign corporation in Arizona

5.b,

IF DIFFERENT from the street address of the statutory agent is:

The Annual Report and gencrakcorrespondence should be mailed to the address
specified above in section 4 or S5a

“The purpose of the corporation is to engage in any and all lawful business in which
corporations may engage in the state, province or country under whose law the foreign
corporation is incorporated, with the following limitations if any:

Noné.

The names and usual business addresses of the current directors and officers of the
foreign corporation are; (Attach additional sheets if necessary.)

SEE ATTACHED RIDER , [title]

f— —_[title]

' Tlitle]

The foreign corporation is authorized to issue 1000 shares, itemized as

follows: (Attach additional sheets if necessary.)

1000 shares of . COMMON [class or series] stock at

1.00

no par value or par value of $ per share,

shares of [class or series) stock at

no par value or par value of $ per share,

shares of fclass or series] stock at

no par value or par value of $ per share.




DO NOT PUBLISH
THIS SECTION

9. The total number
of issued shares
cannot be "N/A",

The Application
must be
accompanied by
the following: A
Certificate of
Disclosure,
executed within 30
days of delivery to
the Commission,
by a duly
authorized officer

Attach a certified
copy of your
articles of
incorporation, all
amendments and
mergers (AZ
Const. Art, X1V,
§8)anda
certificate of
existence or
document of
similar import duly
authenticated
(within 60 days) by
the official having
custody of
corporate records
in the state,
province or
country under
whose laws we are
incorporated.

The agent may
consent to the
appointment by
either executing
the consent,
attaching a cover
letter, or if paying
by check,
executing the
check.

CF:0024

Rev. 4/98

1000

3. The foreign corporation has issued shares, itemized as follows:
1000 shares of COMMON [class or series] stock at
no par valie or par value of $ 1.00 per share.
sha;res of [class or series] stock at
no par value or par value of $ per share.
. sharesof [class or series] stock at
no par value or par value of § _ per share.
10. The character of business the foreign corporation initially intends to conduct in Arizona

is:

INMATE TELEPHONE SERVICES

e uaru ,19.99

DATED this_! 7" day of
EVERCOM SYSTEMS, INC.

Executed by

CUSHMAN VICE PRESIDENT

‘([print name]
PHONE

(title]
FAX

[optional} [optional]

ACCEPTANCE OF APPOINTMENT BY STATUTORY AGE.NT'

The undersigned hereby acknowledges and accepts the appointment as statutory agent of this corporation
effective this __x> __day of_JIQuA| 0O 19,29

BY: Q.QM m&’b&

Signature

CAROL.K. DOLOR
[Print Name]
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Kevin J. Collins
Senior Account Executive
Securus Technologies DOC Team

Kevin Coliins has been with SECURUS Technologies in various management capacities for eleven
years and has been involved in the telecommunications industry for over 22 years. As Senior Account
Executive for the Securus DOC team his responsibilities are establishing the business relationships
with State Department of Corrections and managing the Ganadian Corrections Market with strategic
partners.

Further responsibilities are interfacing with various account teams, product teams and Industry
consultants to develop creative solutions. His past experiences include the role as Regional Vice
President Prison Market. His role included the account management of several Regional Bell
Operating Companies, State Department of Corrections market, and the Canadian Corrections
market. His various past responsibilities included the management of the T-NETIX account
management team for the Midwest and Qwest Commmunications tetritory. The Canadian Criminal
Justice relationship was initiated in February 2000 as the Canadian corrections market
opportunity emerged with TELUS Communications.

Prior to joining T-NETIX, Inc. Mr. Collins was in sales management in the telecom industry
managing a $100M+ annual revenue stream in major account markets including IBM, Hewlett-
Packard, Chevron, Lockheed Marun, Lucent, and Exxon.

Mr. Collins holds an interdivisional Bachelor’s degree from Regis University, Denver, Colorado.

References:

Scott Bollinger
Director of Operations
South Dakota DOC
605773 3478

Bob Hughes

Director

Greg Tuttle
Telecommunications Manager
Indiana DOC

(317) 232-6930

David Fowler

Director

Telus Communications
Calgary, Alberta

(403) 530-4512






KURT KINTZLE

SECURUS PROFESSIONAL EXPERIENCE

Securus Technologies, Inc o Dallas, TX

Manager of Telecom Services

2002-Current

Oversee telecommunication and network affairs in 48 all fifty states for a regulated
telecommunications company specializing in the corrections industry. Manage department
responsible for telecommunication/network design, provisioning, accounts payables, and
reduction in telecom expenses.

Managed a $35M annual telecommunications network budget, exceeded annual
department budget goals and objectives each year.

Reduced network expenses by over $10M in a three year period.

Design short/long term network solutions that provide reliable and cost effective
solutions for internal and external customers.

Executed policies and procedures, including an audit process, to ensure accurate billing
by hundreds of telecommunication vendors.

Develop telecom responses to RFI’s and RFP’s and develop creative offers/solutions to
complex business problems.

Manage projects by researching options, compiling studies, deriving a plan, managing to
a budget and generating action items for implementation.

Responsible for monthly and year-end accounting close which included monthly journal
entries, account reconciliations being Sarbanes-Oxley (SOX) compliant.

Championing opportunities to improve the quality, accuracy and timing of work/task
processes and deliverables.

Coaching, teaching, building a team environment and encouraging effective lines of
communication. Numerous other duties have also been assigned, including ad-hoc
reports and analysis. All responsibilities have been completed in a consistent and timely
manner.

EDUCATION

DePaul University, The Charles H. Kellstadt Graduate School of Business, Chicago, 11
MBA in Finance

University of lowa, lowa City, 1A
Bachelor of Science, Major: Political Science, Emphasis: Business






Objective
Seeking a responsible, challenging position utilizing my knowledge and successful experience
in an electronics, communications and computer systems.

Experience

May 2005 to Present
Securus Technologies.

Field Service Technician

0On call Technician, able to troubleshoot and maintain computer systems and hardware.
Trained in the proper installation of all equipment and know how of such equipment. Have
knowledge in Computer software and have Troubleshooted software on computer systems.
Troubleshoot and maintain of Phones, both wire phones and hands free phones, troubleshoot
and maintain payphones. Responsible for collecting money from payphones and getting it
turned in, in the allowed time. Have many hours of troubleshooting fraud on inmate systems.
Have Trained Securus Employees on how to troubleshoot and install Securus equipment, Have
knowledge of many types of telephone signaling including digital and analog (T1, HDSL 1 and
2, Isdn, and Pots)

May 2003 to April 2005
Lee telecom Hampton, Va

Fiber optlc tech

Design and installation of single and multimode fiber systems And Terminations of multiple
connections, Mechanical Splicing, Fusion Splicing, Testing and Documentation,
Troubleshooting, and installing multiple types of copper cable. Use various types of fiber optic
splicer's, Optical Time Domain Relfectometer (otdr), power meters, and various types of fiber
optic scopes. Termination of different types of cat5, cat5e and cat 6 copper cabling to 66, and
110 blocks, patch panels and termination of RJ11 and 45 connectors. Able to work alone and
provide excellence In customer service

2002-2003 RLH Industries Orange, Ca
Field service engineer

Was responsible for the Sales, installation/troubleshooting of fiber optic cables, patch cords,
and fiber optic isolation equipment used for phone lines running into High Voltage generation
plants, Substations, and in cellular antenna sites. Was trained in producing and manufacturing
of fiber optic cables of various types of connectors and types of cables from ST connectors, to
5C type, multimode and single mode, ADSS, burial and riser type cables. Was also tralned in
pulling and installing cat 5 cables and other types of twisted pair wiring for isolation equipment
and networking.

1998-2002 United States Navy Norfolk, Va
Information Systems tech

Was responsible and fully trained for using, building, troubleshogting, and training in ship-to-
ship, and ship-to-shore communications, in satellite, UHF, HF, LF, and EHF communications
systems Including cryptological systems, microwave C4I status and equipment, multiplexers
and various types of crypto material. Was qualified in use navy wide message processing
equipment including navmacs Il and DMDS. Responsible for PC Configuration and Installation
PC troubleshooting, PC and Server hardware update/upgrade. Acted as a network
Administrator, Instalted/Troubleshooted Hardware and Software. Utllize many different
network connectivity including fiber based, copper and many different types of hubs, switches,






and routers, printers, antennas and RF type systems and troubleshooting of connectivity loss
and interrupts. Used many types of cat5, cat5e, cat6, and fiber optic testers and equipment.

Education

1998-1998

Information systems and communications

Great lakes, IL

Graduated with navy certification in information systems and communications.
1999-1999 Antenna maintenance and EMI

- Received certification for maintenance of navy antennas and Electromagnetic interface.

Reference:
Jay Hollis Lee telecom Supervisor 757-291-6445

Ed Garcia Rih Industries Supervisor 717-287-4241

Scott Limon Northrop Grumman Cousin 562-704-5489

ADDITIONAL INFORMATION

Have a top secret DOD clearance issued by the Unlted States Government






Patrick Dover
478 Spruce Dr.
Highland Village, TX 75077
(972)317-5672
phdover@yahoo.com

OBJECTIVE: A Trainer, Curriculum Developer, or IT position with an established company

that would allow me the opportunity to continue developing professionally.

RELATED EXPERIENCE
Securus Technologies, Dallas, TX
Corporate Trainer 11/2005 to Present

¢

Developed training program to teach Office Suite Application that tracked to the
MOS exams to increase staff productivity

" Wrote training manuals on an as needed basis for internal and external training

Visit correctional facilities to train officers in use of inmate phone systems
resulting in increased intelligence gathering to improve prison security

Create web based training classes to increase training availability to remote staff
Set up mobile class room with 12 workstations to provide training in locations
where workstations would not be available

Facilitated the creation on an internal PMI certification group to support
individuals pursuing certification

Resulte, Dallas, TX
Contractor Internal Technology Services 8/2005 to 10/2005

Developed training curriculum and material to teach internal change management
software.

Teach classes to employees and external customers on use of company’s
proprietary applications.

Create company style guide resulting in the standardization of company
documents.

New Horizons Computer Training Company, Dallas, TX
Principle Instructor 2/1999 to 2/2001, 3/2003 to 7/2005

Selected by Microsoft to participate in a cooperative nationwide pilot project to
develop industry specific training materials resulting in an increased scope of
Microsoft training options.

Wrote new intermediate HTML manual resulting in a new class with up to date
HTML standards and current web design concepts.

Selected as the Integrated Learning Manager Administrator and Trainer for
Dallas-Ft. Worth Metroplex. The [L.M is a web based training system; I train
executives of companies who have purchased this technology so they can utilize
this resource with their workforce.

Collaborates with Account Executives and clients to develop and design a
specialized course which creates an enhanced training program for the client.
Created and developed a Summer Educator Program to improve school teachers’
computer knowledge. The creation of this program increased New Horizons class
sales to schools.






]

Selected to patticipate as a member of an internal curriculum review board which
evaluated courseware and conducted needs assessments of clients enrolling in
classes to facilitate the improvement of New Horizons course content.

Mentored new instructors and created and implemented in-house development for
training staff resulting in increased evaluation scores.

Teaches classes that prepare students to take Microsoft Office Specialist and
Project Management certification exams which empower the student to advance
their careers. :

RHI Consulting, Tulsa, OK
Trainer/Webmaster 2/2001 — 10/2002

»

Assessed staff to determine areas in need of improvement, created manuals to be
used for training and taught Microsoft suite classes resulting in the MOS
certification of some of the administrative staff.

Provided new hire training on workplace security, email and [T policies which
allowed the new staff to quickly assimilate into the company’s culture.
Evaluated and purchased outside training materials and coordinated specialized
training to be provided by outside sources which allowed for an increased
spectrum of classes offered to the staff.

Archived, cataloged, researched, edited, and wrote documents to develop and
maintain www.fischer-tropsch.org website which resulted in the revoking of
competitors U.S. patents.

Supported business development department with graphics, research data, and
material for presentations which saved the company money by reducing the use
of an outside firm for these services.

Commercial Financial Services, Tulsa OK
Senior Account Officer 8/1997-1/1999

Promoted to a specialized unit for accounts that were handled by attorneys
resulting in an increase in collection totals.

Trained in development of verbal skills for communicating with customers which
prepared us to communicate more effectively in regards to the customer’s debt.
Made outbound collection calls for charged off credit card debts.

Cleveland Middle School, Cleveland, OK
Science Teacher 8/1992-10/1994

EDUCATION

Taught 6th grade General and 8th grade Physical Science.

Developed curriculum to promote high interactive learning environment resulting
in an annual increase in standardized testing scores.

Developed integrated educational units for cross-curriculum teaching which
increased students’ awareness of cross curriculum ties.

Oklahoma State University, Stillwater OK
Graduation: May 1991
Bachelor of Science in Elementary Education

ACTIVITIES

Boy Scouts of America, Eagle Scout and Past Assistant Scoutmaster
Past Treasurer, Cleveland Education Association
Past President, Paddle Packers Kayaking Club






ADDITIONAL INFORMATION
Facilitated Train the Trainer Programs
Microsoft Office Specialist Word 2003 Expert and PowerPoint 2003
Certified Internet Webmaster Certified Instructor — Prosoft Learning
Adobe Certified Expert in Photoshop
Familiar with Windows and Mac Operating Systems
TECHNOLOGY COURSES TAUGHT
Dreamweaver, FrontPage, Project Management, Share Point, QuarkXpress, Adobe Suite,
Microsoft Office Suite, Visio, CorelDraw, Flash, HTML, JavaScript






Michael Dickey, Field Service Tech.

Michael has over 9 years experience with Securus working in the Inmate Phone
Service industry. He is skilled in all aspects of Securus equipment and systems and
aggressively pursues good relationships with customers and co-workers alike.






DONALD W. LEE
6216 Sutter Avenue, Carmichael, CA. 95608 H: 916-944-1377 O: 916-944-8388
diec@evercom.net

OBIJECTIVE:
To obtain a Senior Sales Executive position where [ can utilize my background in
developing business, creating RFP responses and closing contracts.

QUALIFICATIONS:
Over six years experience demonstrating success in all areas of the sales process
including achieving the ranking of #1 Account Executive, two out of the last three years.

EXPERIENCE:

Evercom Systems, Inc. — Account Executive, Western Region 1998 — present

» Developed, expanded and managed a five state territory, securing new contracts and
growing existing business.

» Created and delivered proposals and product demonstrations to senior level decision
makers.

» Outlined features and benefits of products and services to national trade show
attendees.

» Delivered solid communications and creative approaches in negotiating contracts and
increasing revenues through product upgrades and “hands-on” client management.

» Performed product highlights and demonstrations to internal personnel.

InVision Telecom — Field Service Technician Louisville, KY. 1995 - 1998
» Maintained customer facilities in a four state territory.
> Installed all necessary equipment at customer locations.
» Insured hardware integrity of all equipment installed at customer premises.
» Provided initial training for site personnel.

Sprint — Network Service Technician Kansas City, MO. 1992 - 1995
» Maintained network integrity across two-thirds of the country.
» Interfaced daily with customers, telephone companies and other common catriers.
» lIsolated abd repaired customer troubles, both domestic and internationally.

EDUCATION:

» Franklin University — Columbus, OH: BS in Business Administration and Finance
» US Army: Electronics and telecommunications.






OBJECTIVE

EMPLOYMENT

EDUCATION

MaJor:

Minor:

Major:

SKILLS

DEBBIE CATES

5101 Antony Court
Arlington, Texas 76017
{817) 483-6013

Position utilizing customer service, communication, business management, training and leadership
skills to contribute to the overall growth, quality, and success of an innovative company.

Director, Customer Service 2006 — Present
SECURUS TECHNOLOGIES, INC. DALLAS, TEXAS

Responsible for providing customer service support for Csntral Service Administration, Prepaid
Calling, and Level | Technical Support Call Center servicing Inmate Calling Systems for numerous
prison facilifies. Also, responsible for customer service support through the Planned Project Team
who supports all customer fagcilities.

Manager, Service Administration ' 1998 - 2006
T-NETIX, INC. (A SUBSIDIARY OF SECURUS TECHMOLOGIES, ING.) CARROLLTON, TEXAS

Manage approximately 90 Central and Field Service Administration personnel servicing Inmate
Calling Systems for numerous prison faciiities. Esfablish and maintain processes and procedures,
systems and technology, staff recruiting and development, and customer setvice relations. Served
as a team meamber of the CEO Coungil.

Operations & Program Director 1996 - 1997
PRIMROSE SCHOOL NE GREEN QAKS ARLINGTON, TEXAS

Responsible for staff recruiting and development, marketing and public relations, health and safety
operations, and academic program.

Regional Director 1994 - 1996
LA PETITE ACADEMY, INC. FORT WORTH, TEXAS

Managed operations of multi-unit childcare facilities including financial operations, staff recruiting and
development, marketing and public relations, health and safety regulations, and maintenance and
repairs of all properties including flest vehicles. Responsible for field computer operations. Served
as team member of CEO Customer Service Task Force.

Director 1991 - 1994
LA PETITE ACADEMY, INC. MANSFIELD, TEXAS

Managed all aspects of business including financial operations, staff recruiting and development,
marketing and public relations, health and safety, maintenance and repairs of all site properties.

TARRANT COUNTY JUNIOR COLLEGE 1992-1994
Child Development - 6 hours; Childcare Management - 6 hours MURST,
TEXAS

60 Continuing Education credit hours to meet Texas Department of Human Services Director
qualification.

Computer Classes: Microcomputers/Ms-Dos, Windows, WordPerfect, Microsoft Excel

Executive Secretary 1970 - 1972
DRAUGHAN'S BUSINESS COLLEGE LUBBOCK, TEXAS

& DOS/Windows, WordPerfect, Microsoft Word, Excel, Lotus, QuickBooks, Publisher, Visio,
PowerPcint, MapPoint and Outlook
& Typing - 70 wpm






&  Ten Key - by touch A :
& PIll, Combridge, Tetequip and CPS Inmate Galling Systems platform knowledge
b  Heat Tracking System, Apropos Resource Manager, PCAnywhere, Telbase, Paradox






Billy E. Ryan

308 Crestview

McPherson, Kansas 67460
{620} 241-7091

(620) 242-7933
bryand9@peoplepe.com

Summary

Upper level management with a proven record of accomplishment in operational management, project
management, design, specifications, installations and budgeting. Has managed operating companies
technical staff including, fiber optics, outside plant, central offices, cellular, paging, and ISP operations,
including the following;

o As the second employee of KINI, built the operations staff for the company on both the cellular side
and the wireline side of the house. Responsibilities included budgeting, building out a fiber optic
network of over 1350 miles of plant, building the state wide cellular network of towers and
interconnecting facilities, paging and ISP facilities. Putting in place and managing the maintenance
force for all the operations of Kansas Cellular and Kin Networks, Inc.

¢ Managed up to 92 technical staff for the maintenance and continuing project work for the KINI
companies.

e Managed my own company, contracting installation work in the central offices of telephone
companies and PBX installation for business customers.

Professional Experience

T-Netix,Inc., Carrollton, TX Sept. 2004 to Present
Customer Service Manager

Management of Customer accounts and interaction with customers to insure quality telephone
Service at their facilities. Working as a liaison between the customer base and corporate
Network Setvice center to insure customer concerns and issues are resolved.

Piping Technology Company, McPherson, KS May 2603 to Sept, 2004
Sampling Techmician

Acquisition and analysis of products being stored and transferred from the storage facilities to insure
product quality and integrity as defined by industry standards.

SC Telcom, Wichita, KS Jan. 2002-July 2002
Engineering Manager

Supervision of engineering projects ,both central office and outside plant installation . Design the layout
of new central office (DC power requirements, ironwork and cable runway design, HVAC requirements,
Equipment location in various relay racks, and standby power requirements.)

Fujitsu Network Services, Plano, TX March 2000 - Nov, 2001
Area Director for installation services :

Supervision of all aspects of installation of central office equipment including supervision of installation
personnel, network design, specifications, close out documentation, and working with telephone
engineering departments.

KINI L..C. (Kansas Cellular, Kin Networks, Inc.), Salina, Kansas Nov. 1989 — Dec. 1999
Director of Operations

Directly reporting to the Vice-President of Engincering and Operations I had indirect P&L
responsibility for all operational aspects of installation projects, maintenance, and daily operations of all
the outside plant including; 1350 route miles of fiber optic cables and terminal equipment, cellular






towers and the cellular equipment at the towers, POPs and co-locate spaces, site, and right of way

acquisition; Central office switching and the building and grounds of the switching facilities.

s Built the cellular system throughout the state of Kansas in 15 RSAs with 152 cell sites when the
company was purchased by Alltel

KINI L.C, (Kansas Cellular, Kin Networks, Inc.), Salina, Kansas Nov. 1989 — Dec. 1999
Director of Operations

o  Built the fiber optic backbone of 1350 miles with OC-48 Nottel electronics and had the approval to
install five OC-192 rings throughout the state when I left the company.

¢  Had overall management responsibilities for all cellular, fiber, switching, paging, ISP, central
office, POP and co-locate facilities on a project build and then on a daily operations basis,
Built a work force staff of 91 technical people.

¢  Perform budget preparation and review projects in relationship to budgeted dollars

Phone Systems, Inc., Emporia, KS June 1983 — Nov. 1989
Owner and President

Provided contract labor for independent telephone companies for installation of new equipment or
reconfigurations. Equipment included central office swiiching frames, MDF expansions, power
expanstons, carrier equipment, DSX jackfields, subscriber carrier, ANI equipment, PBX installation and
programming and maintenance. -

¢ Performed all management functions for the business.

e Supervised all employees

o Made the customer calls to get the contracts, quoted and designed the project installations or
reconfigurations

Broadfeot Communictions, Gt. Bend, XS Nov. 1978 - June 1983
Co-Owner of Company

Supervised/installed various SXS telephone switching systems. Coordinated jobs with independent
companies’ management personnel to design the installation and reconfiguration of projects.

Contel of Kansas. Hesston, KS June 1976 — Nov. 1978
Central Office Technician

Scheduled and applied preventive maintenance practices over five Central Offices and one PABX.
Included N2 and N3 toll carrier facilities and repeater span lines.

Breadfoot Communications, Gt. Bend, KS Nov, 1973 - May 1976
Installer

Installed and tested, per engineers’ specifications various telephone switching and traffic monitoring
equipment. (Stromberg Carlson, Automatic Electric SXS, ITT Step-by-Step, Alston Traffic Scanner,
Subscriber Carrier Terminals)






Education
Agilent Technologies-
H2293A Fundamentals of Gas Chromatography (Web based Training)

Bachelor of Science — Business
Emporia State University, Emporia, Kansas

12 credit hours in electronics
Hesston College, Hesston, Kansas

References Available Upon Request

February 2004

1971

1977






John E. Jacoby
Field Service Manager
Securus Technologies Operations Team

John Jacoby has been with Securus Technologies for 10 years in various management
positions. He has an additional 20 years of customer service experience in other
industries. Current management responsibilities include overseeing all Field Technicians
and Field Site Administrators at state DOC’s, county jails and other private prisons and
jails in a four state region

Management responsibilities include coordination, planning, budgeting and directing the
regional field service activities in region. In addition, John is part of the training team for
all Securus Field Technicians. He has in-depth knowledge of telephony, Securus Inmate
Calling Systems, software, repair and maintenance and the correctional industry,

Mr. Jacoby has completed 3 years of course study in Economics at the University of
Colorado, Denver Center.

References:

Lt. Richard Church

Salt Lake County Adult Detention
Detention Lt.

Salt Lake City, UT

801-743-5510

Joel French

Inmate Telephone Supervisor
ASP Perryville
623-853-0304 ext. 24015

Dave Peck

Inmate Telephone Supervisor
ASP Tucson

520-574-0024

Del Jorgensen
Telecommunications Manager
UT DOC Draper
801-576-7654






Wayne Bradley

166 Meadowview Circle Van Alstyne, Texas 75495 {903) 482.0835

Professional Profile

Twenty One years of telecommunication experience, Highly motivated self starter, continuous self
developer, with a record of success in leading and developing administrative, technical, sales and logistics
staff. Inventive problem solver. Deliverable responsible. Effective improver of morale and conflict solver.

Employment History/Experience

Employment History/Experience
Securus Technologies Inc.
01/31/05 - Present

Quality Manager

Responsible for the completion and oversees all agpects of installations, Familiar with a variety of the
fields concepts, practices, and procedures. Extensive experience and judgment on planning and
accomplish goals. Lead and direct project engineering, coordination, and onsite installation. Also
responsible for scheduling, hiring, training, performing performance reviews, planning and meeting budget
requirements.

TEKsystems EF&I LLC

05/19/03 - Present

5600 Oakbrook Parkway, Norcross, GA

William Osborne
Quality Manager
The services provided to this organization include, ISO 9001/TL90G) managment representative.
Develop TEKsystems processes and tracking documention {Level 1 through Level 4). Represent
TEKsystems in all matters concerning ASQ and Questforum. The single point of contact for all

quality repository entry. Perform intemal/customer quality andits and monitor corrective action for all
engineering and installation craftmanship. Chair the monthly departmental and Quarterly EF&l
quality meetings. Chair and present results at the Semi-annual and annual Executive quality review
meetings. TEKsystems single point of contact for all ILEC and CLEC quality related issues. Provide
regponses to all RFQ quality concerns. Coordinate and represent TEKsystems in all QPAand QAT
customer reviews. Establish, teach and track EF&I training, for all internal and customer
requirements.

Volt Telecommunications Group

09/2002 - 05/2003

2512 Summit Ave., Plano, TX

Rodney Wright
EFI/T&T Lead Technician
Duties included; Team Lead, installation and testing of;
(Tyco/Lucent/Loran Battery plants, RC48, NCOE, DMACs, NTP, DTP and RADMUX equipment}.
Also required to re-engineer projects in the field and create bill of materials if needed.
Responsible for field coordination between the customer and the office as it pertains to each
project.
Reason for Leaving: (Work load insufficient to support full time employment.)






Kopper Kettle Concessions LLC
06/2002 - 03/2004
166 Meadowview Circle, Van Alstyne, TX
Member / Owner
Company focus; Event concessions.
Business legally dissolved: Pariner investment not forthcoming.

EngineX Networks Inc.
08/2001 - 0372002
1420 Presidential Dr. Richardson, TX.
Stacey Leavell, Tel: 972.897.5349
EFI/T&T Operations Manager
Responsibile for National and International EF&] Operations activities.
Provide results and assist in development of department budget, Manage profit and loss, project
quoting, scheduling, workload, material logistics, contract negotiations and (ool procurement.
Recruite in house staff and contracted workforce,
Participate in new business development, and customer review meetings.
Develop time and expense quotes - responsible for customer approval of all additional work,
Oversee all Solutions Architect scheduling and cooperative activities with customer and other internal
d epartments.
Responsible for all Lab activity, customer and problem resolution "proof of concept” and documented
results.
Reason for Leaving: (Company Closure)

NorthStar Communications Group Inc.
03/2001 - 08/2001
1009 Jupiter Road, Suite 500 Plano, TX
Howard Richards, Tel: (individual has relocated, number not available at this time)
EFVT&T Project Manager
Responsible for all Global Crossing project; pricing, sub-contract pricing, material procurement,
project engineering, facilitation,
installation, testing, completions, quality assurance and final documentation,
Provide responses to new business and support all requests for quotes (RFQ).
Compose installation and test sub - contracts and evaluate contracted support staff.
Responsibile for this accounts profit and loss.
Reason for Leaving: (Department closure)

~ Prism Communications Services

12/1999 - 12/2000

2323 North Central Expressway Richardson, TX

Stacey Leavell, Tel: 972.897.5349
Manager III (National) Customer Scheduling

(Texas) Field Operations

Suppott of this organization included;
First escalation point for all customer scheduling issues.
Oversee all customer project scheduling, installation and test activities within the DSL, ADSL, VOIP
scope.
Track new customer sales from date of sale to final install, test and turnover of completed project to
customer care.
Control, maintain and archive, project scheduling, installation, test and completion documents.
Initiate customer billing activities.






Had responsibility for profit and loss of the Texas market area,
Hiring manager, also negotiate and approve contractors, their contracts and rates,
Reason for Leaving: (Company Closure)

Nortel Networks
07/1997 - 12/1999
2221 Lakeside Blvd Richardson, TX
Stacey Leavell, Tel: 972.897.5349
Operations Coordinator Broadband Wireless
Operations Support Specialist (DMS)
Coordinated all project start dates, material procurement, engineering, installation and test
related ativities of 100 plus supervisors and technicians within a customer focused, field research and
development (R&D) environment on
Reunion/Nortel products,
Negotiate all contractor rates and schedules. Approve all contractor time and expense.
Manage installation and testing activities through metric processes.
Update Executive staff daily of all BWA account activities.
Develop functionalty priced, Time and expense quotes.
Schedule warranty and software upgrades.
Reason for Leaving: Advancement opportunity with Prism Communications.

CDI Telecommunications (MCI support)
03/1993 - 06/1997
2425 North Central Expressway, Suite 101 Richardson, TX
Jamie Neilson, (No longer associated) CDI Tel: 800.527.0373
EFVT&T Project Supervisor/Senior Field Engineer (Fiber Optic/International Satellite)
Coordinate National and International project activities in the Satellite, Fiber Optic and Microwave
environments. Conduct customer project
information meetings, site surveys and establish scope of work. Responsible for project cost.
Establish project time lines, pre to post installation.
Confirmed engineering accuracy and re-engineer discrepancies to insure that project requirements
were met.
Coordinated material and personnel schedules.
Confirm software needs and coordinated upgrades.
Reason for Leaving: No career advancement available.

Affiliations
2004  American Sociaty for Quality (Member)

Education/Training
TEKsystems 2003/2004
e Pursueing ISO/TL knowledge.
AT&T 106 quality training
Verizon IP72202
Asbestos trainer Certified (floor drilling)
Hilti Firestop Certified.
SBC Collocate
Volt 2002 / 2003
¢ 3M Firestop Certification
o  AT&T 100, 170 & 669; MOP, installation and battery plant testing standards.
EngineX 2001






e  Dealing with Difficult People (Executive Seminar Series - Matrix)
e Telcordia Standards (GR-1275, GR-1502,GR-2981 & GR-63 Core)
Prism: 2000
e TCP-IP {Nortel)
o | Meg modem overview (Nortel)
o  Baystack 1100 (Noxtel)
Nortel: 1997-1999
e Management Assessment Program
e  Management Leadership Forum 1
s  Breakthrough Leadership
¢ Ambassador Training
e Mentee Workshop
o (BT 1143 DMS Super node system maintenance
o IS09000 and ISO9001
TP76300, TP76400 and TP76900 (Southwestern Bell)
MCI: 1994-1997
e  MCIT 059-357-3001 Transmission systems Construction (Field Engineering) Certification
s ISO9000
Southern Training Institute: 1992
s TAOI4 Class A; Installation of Petroleum Equipment
« TAQI4 Class B; Removal of Petroleum Equipment and recovery of Contamination and
monitoring.
o Mobil - Quality Improvement Group - Total Quality Management Training.
Community College Air Force: 1982
¢  Personnel Management (Phase II}
Eastern Washington University: 1982
+  Human Communications
Community College Air Force: 1980
¢ Personnel Management (Phase 1)
Community College Air Force: 1977 - 1978
s  Science of Aerodynamics, Metallurgy, Aircraft Fuel Systems
Mountain Home High School: 1976 Graduate
U.S. AIRFORCE: 1977 - 1983

¢  Honorable Discharge

Computer Skills
DOS: DOS, MSDOS, SmartCom, Professional Write, Ezcode, Norton Commander

Microsoft: Outlook, Winzip, ProComm Plus 2.0, Delrina Win fax, Quicktime, Lotus 1-2-3,
Word Perfect, Word, Excel, NEC video, Cylogic Voice, Audio Application,
Window Sound Systemmn, Adobe Acrobat, Windows 3.1,95 - 98, Windows NT,
Windows 2000 & 2001, Windows XP,Microsoft Project and Visio, AutoCAD 2000 & 2001.
Internet - Infranet systems (LAN and WAN).

Macintosh: OS 8.5 and prior,

Database: TBS - Telecom Business Solutions, InnerCom, Clarify, Clientele, MS Access.






Billable Local Exchange Carriers

4772
2456
3808
1790
662
1501
8870
97
2400
1302
3320
7893
1842
3028
4401
1109
189
4336
1242
1036
242A
2217
5130
2038
2804
1553

2034~

849
2225
494
4311
654
4321
779
4263
2277
1885
912
3268
9636
5191
69
661
612
5120
7849
1293
4792
3022

XO VIRGINIA, L1L.C
MALHEUR HOME TEL CO
AERO COMM INC - IL
GTE OF AR
VANLUE TEL CO

WEST CENTRAL TEL
SOUTHWESTERN BELL AR
GERMANTOWN TELCC INC
UNITED TEL CO OF NW
SPRINGVILLE COOP TEL
CONTOOCOOK VLY TEL
XIT TEL & TECH INC
UNITED TEL CO OF KS
SUMMIT TEL
IAMO TEL CO - MO
HICKORYTECH
ARMSTRONG TEL CO PA
FRONTIER COMM OF TN
MILES COOP TEL ASSN
VERIZON NORTH - IL
UNICOM - WA

ATX TELECOMM SVCS-MD
VERIZON NEW YORK-NY
BLOSSOM TEL CO
RICHMOND CONNECTIONS
GLENWOOD TEL MEMSHP
WYANDOTTE TEL CO
BLACK EARTH TEL CO
CENTURYTEL OF ID
PINEVILLE TEL CO

GTE NORTH INC - 1A
RIDGEVILLE TEL CO
VERIZON NW-1D

VERIZON NORTH INC IN
NORTHSTAR ACCESS
CENTRAL UTAH TEL INC
ALLTEL MISSOURI
FRONTIER CM MONDOVI
RURAL NETWORK-ID
QWEST CORPORATION
BELLSOUTH TELECOM-FL
WAITSFLD-FAYS TEL CO
UNITED TEL CO OF OH
FARMERS MUT TELCO OH
VERIZON NEW JERSEY
NTELOS NETWORK-VA
SHARON TEL CO

XO NORTH CAROLINA
ACS OF ALASKA, INC.



433
179
5001
2060
1758
2151

844
2210
9789

896
568A

47
2169
1335

558

506

778
8155
1927
1303

645
1631

1959

1057
2052
9325
1276
772
318
16567
922
1176
1158
1177
1228
8708
1173
859
551
1243
526
1230
1265
61
291
2171
MB33
379
2356
148B
1669
2105

LAFOURCHE TEL CO
FENTON COOP TEL CO
SW BELL OP SVCS - AR
COMANCHE CTY TEL GO
COUNCIL GROVE TEL CO
TAYLOR TEL CO-OP INC
BADGER TELECOM INC
WILLARD TEL CO
CENTURYTEL-AL (NO)
LAKEFIELD TEL CO
SUPERIOR TECHNOLOGIE
CENTRAL TEL CO OF NC
SAN CARLOS APACHE
WESTSIDE INDP TEL CO
CONVERSENT COMM - NJ
UNITED TEL CO CAROL
HOME TEL €O - IN
ROYAL PHONE CO - IL
NEW FLORENCE TEL CO
COOPERATIVE TEL EXCH
OAKWOOD MUTUAL TEL
RED RIV RURL TEL ND
ATX TELECOMM SVCS-NJ
GALLATIN RIVER COMM
CENTRAL TX TEL CO-OP
AMERITECH INDIANA
PRESTON TEL CO - 1A
VERIZON NORTH-IN
FRONTIER CM OF SOUTH
KEYSTONE-ARTHUR TEL
CENTURYTEL NO WEST
FARMERS TEL CO - IA
MINBURN TELECOMM
FARMERS TEL CO

LONE ROCK COOP TELCO
HAWARDEN MUNCIPL UTL
FARMERS MUT TEL
CENTRAL STATE TEL CO
WILLISTON TELE CO
MILLER TEL CO

VERIZON SOUTH-SC
NORTHEAST 1A TEL CO
ONSLOW COOP TEL ASSN
NORTHFIELD TEL CO
GTC, INC. FL

ARIZONA TEL CO

BIC REVENUE RCVY
PLANT TEL CO

RIO VIRGIN TEL CO
CONVERSENT COMM. VT
MCCOOK COOP TEL CO
LIPAN TEL CO



4425
1328
172
1649
1512
1799
1129
7988
2371
5163
4618
1136
1965
1020

8306

1845
1483
1409
47933
705
8225
346
7521
2182
4366
2029
2489
233
429
149
4418
1075
2976
909
775A
990
1381
839
1284
2220
35
5104
9212
2159
1160
4048
284
959
5213
1611
756
1135

GA ALLTEL TELECOM
WEBS-CALH COOP TEL A
FARMERS MUTUAL TELC
BERESFORD MUNCPL TEL
WOLVERTON TEL MN
DAKTEL COMM, LLC-ND
CITIZENS MUT TEL CO
COX NE TELECOM
CASCADE UTILITIES
QWEST CORPORATION-OR
ITC DELTA COM - LA
COON CREEK TEL CO
ALLTEL OKLAHCMA
GRAFTON TEL CO
VIDEOTRON TELECCM
WAMEGO TEL CO INC
SLEEPY EYE TEL CO
HUTCHINSON TEL CO

XO ARIZONA, INC.
CENTURYTEL OF N Mi
NO FRONTENAC TEL CO
BLUE RIDGE TEIL CO

XO NEVADA, LLC
BLANCA TEL CO
NEX-TECH, INC - KS
TERRAL TELE CO
MID-IOWA TEL-I1A
VERIZON SOUTH-VA

£ ASCENSION TEL, LLC
FRONTIER CM BREEZEWD
FRONTIER CM-MI-OH
REYNOLDS TEL CO
CORECOWMM - PA
MIDWAY TEL CO - WI
BRISTOL VIRGINIA UTI
CLARKSVL MUT TEL CO
DUNNELL TELE CO
YEOMAN TEL CO INC
RUTHVEN TEL EXCH CO
FILER MUTUAL TEL CO
BRAHMACOM INC BA
QWEST CORPORATION-MT
VERIZON MARYLAND INC
VALLEY TEL CO-OP INC
FARMERS & BUSINESS
MAINSTREET COMM
BUTLER TEL CO INC
CENTURYTEL OF THORP
SOUTHWESTERN BELL-MO
DICKEY RURL TEL. COOP
CRAIGVILLE TEL CO
CONTEL KS DBA GTE IA



1015
1347
1146
816
950
1011
8216
2319
341
502

2348

210A
7010
4111
3401
5247
1525
6151
45
286
1203
1326
856
283
2354
1092
1343
301
535
3030
1615
1809
248
1087
365
1450
974
3100
559
5173
385D
4602
1123
5283
1601
3000
5101
898
682
1167
237
1399

VERIZON NORTH-IL
ALBANY MUT TEL ASSN
CUMBERLAND TEL CO
S&W TEL COC INC
CENTURYTEL OF NW WI
FRONTIER CM LAKESIDE
EXCULINK TELECOM ON
VERIZON CALIF. INC
SPRINT UNITED TEL FL
STAR TEL MEMB CORP
CENTRAL TEL CO NV
SUPERIOR TECH - MI
LONG LINES METRO SD
SIGECOM, LLC
FRONTIER COMM OF OR
SUNFLOWER CABLE KS
THREE RIVER TELCO
BTC, INC,
KEARSARGE TEL CO
NATL TEL CO OF AL
HUBBARD COOP TEL
WALNUT TELEPHONE CO
BURL BR! & WHE TEL
BRINDLEE MTN TEL CO
FRONTIER COMM OF NV
STELLE TEL CO
WYOMING MUT TEL CO
FRONTIER CM LAMAR CT
NORWAY TEL CO INC
ACS OF THE NORTHLAND
GRIGGS COUNTY TEL CO
MUTUAL TEL CO
SCOTT CO TEL COOP
VIOLA HOME TEL CO
GLENWOOD TEL CO INC
PARK REGION MUT TEL
WOOD COUNTY TEL CO
HAWAIIAN TELECOM-Hi
CONCORD TEL EX INC
NEVADA BELL - NV

COX OHIO TELCOM - OH
HUTCHINSON TELECOMM
FRONTIER CITIZENS MN
SBC LONG DISTANCE RI
ABSARAKA COOP TEL CO
ACS OF ANCHORAGE
QWEST CORPORATION-AZ
CENTURYTEL READFIELD
FRONTIER CM OF MICH
IOWA TELECOM - NO
HIGHLAND TEL COOP
GRANADA TEL CO



1440
578
71
i22
4300
3614
109
281
4343
633
2013
2323
3201
574
1495
2315
2185
7991
5141
1798
747
3610
414
106
36
5181
9329
1917
6112
544
1231
7661
7061
1310
9920
943
5910
1957
659
430
533
651
9740
2173
7344
4042
3722
2114
4338
829
538
2198

CANNON VLY TELCOM IN
TELLICO TEL CO
ARMSTRONG TEL CO NY
FRONTIER CM SENECA
RED RIV RURL TEL MN
GRUNDY CTR COM UT iA
ALLTEL NY INC JAMEST
VERIZON NORTH INC.
GTE SOUTHWEST - OK
MIDDLE PT HOME TEL
OKLAHOMA TEL&TEL
WINTERHAVEN TEL CO
PUERTO RICO TEL CO
CENTURYTEL COLT-COL
VALLEY TEL CO

EVANS TEL CO
CENTURYTEL OF EAGLE
SADDLEBACK COMM CO
QWEST CORPORATION-IA
ACME COMM INC - IN
CENTURYTEL CNTL IN
RESERVE TELECOM LA
MT RURAL TEL COOP
ALLTEL NY INC FLTN
GRANBY TEL & TEL CO
BELLSOUTH TELECOM-AL
AMERITECH ILLINOIS
MID-MISSOURI TEL CO
PRIMELINK, INC.

ST STEPHEN TELCO
MESCALERO APACHE NM
COX CA TELCOM

ATX TELECOMM RSLR
TITONKA TELEPHONE CO
XFONE USA, INC. - FL
RIVERSIDE TELECOM

S & T COMM - KS

UNITED TEL CO OF MO
TEL SERVICE CO
ELIZABETH TEL CO
MCCLELLANVL TEL CO
PATTERSONVILLE TEL
PACIFIC BELL

TOHONO O ODHAM UT AU
XO TENNESSEE, INC.
CUMBY TELEPHONE COOP
CONVERSENT COMM - CT
CENTRAL TEL CO TX
CITIZENS COMM CO WV
TIPTON TEL CO INC
PIEDMONT RURAL TELCO
PINE DRIVE TEL CO



1235
1149
4930
4617
886
1175
CXNV
1985
675
527
5110
165
936
113
2184
1128
5004
5184
1404
8227
499
5003
4620
2286
402
4053
2071
777B
934
577
606
1873
412
340
194
2613
8087
5856
3031
1370
a1
1222
2975
801
1718
1557
751
2985
2135
532
570
2244

NULL

NULL

LOUISIANA COMPET TEL
ITC DELTA COM - GA
VERIZON NORTH-WI
FARMERS TELEPHONE CO
COX NORTHERN VIRGINIA
CROSS TEL CO
BARAGA TEL CO
HOME TEL CO - SC

BELL ATLANTIC

DENVER & EPHRATA TEL
INDIANHEAD TEL CO
ALLTEL NY INC RED JK
DELTA CNTY TELE-COMM
FRONTIER COMM OF NE
SW BELL OP SVCS - OK
BELLSOUTH TELECOM-MS
HARMONY TEL CO

NO RENFREW TEL CO.
SANDHILL TEL CO

SW BELL OP SVCS - MO
ITC DELTA COM - NC

S CEN UTAH TEL ASSN
ALLTEL KENTUCKY
CONVERSENT COMM - NH
FIVE AREA TEL CO-OP
PLATEAU TELECOMMS NM
CENTURYTEL PLATTEVL
FRONTIER VOL STATE
CONNEAUT TEL CO
ALLTEL MISSOURI
LEWISPORT TEL CO INC
CENTRAL TEL CO FL
FRONTIER CM OSWAYO
ITC DELTACOM-TX
ISLAND TEL CO LTD

NO AMERICAN TELEC FL
SCOTT COUNTY TEL CO
CLARA CITY TEL EXCH
WEST KY RL TEL CORP
LA MOTTE TEL CO INC
CORECOMM - MI
CENTURYTEL OF ODON
PRAIRIE GROVE TEL CO
HARTMAN TEL EXCH INC
CITIZENS TEL CORP

WEB FIRE COMM - TX
SOUTHWEST TX TEL CO
LOCKHART TEL CO INC
LORETTO TEL CO INC
LINCOLN TEL. CO INC



1155
590
8839
4344
837
769
1979
8
2207
92
3849
2320
1183
713
8240
4253
2392
1662
1835
8050
738
304
454
735

2166 -

9690
964
7520
1904
4437
634
917
557
3356
2154
24
1262
1380
1237
7173
3029
110
2250
356
1650
5020
1269
1193
8083
1000
9206
1264

TELEPHONE USA OF Wi
BENTON RIDGE TEL CO
ADVANCED TEL - LA
VERIZON SW INC. TX
WEST POINT TEL CO
LAKELAND TELECOM Wi
CHEROKEE TEL CO
CENTURYTEL CENCOM
STRASBURG TEL CC
EDWARDS TEL CO INC
RICHMOND NETWORX
TDS METROCOM - IL
FRONTIER CITIZENS IL
HIAWATHA TEL CO
TUCKERSMITH COMM
BARAGA TELEPHONE CO
PINE TELEPHONE SYS
RC COMMUNICATIONS
SUNFLOWER TEL CO INC
BELL QUEBEC
WOLVERINE TEL CO
MILLRY TEL CO INC
FRANKLIN TEL CO INC
WESTPHALIA TEL CO

W TEXAS RURAL TEL
KY ALLTEL LEXINGTON
FRONTIER CM WI

X0 OHIO, INC.

ALLTEL MISSOURI
CENTURYTEL OF GEM-ID
MINFORD TEL CO INC
MOUNT VERNON TEL CO
CENTURYTEL OF CLAIBN
FIDELITY COMM SV II
VERIZON SW INC.-TX
SOMERSET TEL CO
COMM 1 NETWORD INC
DELAVAN TEL CO
MARNE & ELK HORN TEL
ELECTRIC LIGHTWVE WA
NEWCASTLE TEL CO
FRONTIER ODGEN TELCO
PROJECT TEL CO INC
COASTAL UTILITIES IN
CTY BRKNGS MUNICIPAL
VERIZON WASH - DC
PALO COOP TEL ASSN
VALOR TELECOMM NM #2
TELUS COMM - QC
VERIZON SOUTH-IL
VERIZON NEW JERSEY
OLIN TEL CO INC



2304
5211
1505
1558
1344
7830
4417
448
2395
6080
7049
9214
857
666
831
8091
8205
4365
881
1422
417
956
425
7175
1674
8758
1668
1677
4322
1156
1225
85
2059
880
8340
895
7804
1188
3726
7174
316
9104
5131
1181
193
875
7774
7185
411
8214
3002
575

CP NATIONAL TELCO
SOUTHWESTERN BELL-AR
WIKSTROM TEL CO INC
HEMINGFORD COOP TEL
PRAIRIE TEL CO INC
MID-RIVERS TEL CLEC
FRONTIER CM MI
CALHOUN CITY TELCO
CENTURYTEL OF OR
COMPETITIVE COMMS CA
UNICOM

VERIZON WEST VA
CENTURYTEL OF CASCO
WESTERN RESERVE TEL
VERIZON NORTH - IN
SASKATCHEWAN TEL COM
BRUCE MUNICIPAL TEL.
NEX-TECH, INC.
MID-PLAINS TEL INC
LONSDALE TEL CO INC
SALEM TEL CO
CENTURYTEL OF N Wi
CAMERON TEL CO
ELECTRIC LIGHTWVE AZ
ROBERTS CNTY TEL COP
X0 GEORGIA, INC.
KENNEBEC TEL COMPANY
SIOUX VALLEY TEL CO
FRONTIER COMM OF MT
E BUCHANAN TEL COOP
LEHIGH VLY COP TEL A
CROWN PT TEL CORP Y
COLORADO VLY TEL CO
FARMERS TEL CO - W
XO NEW YORK, INC.
CENTURYTEL OF W!

TDS METROCOM - WI
GOLDFIELD TEL CO
CEDAR VALLEY - TX
ELECTRIC LIGHTWVE CA
RAGLAND TELEPHONE CO
VERIZON NEW YORK INC
VERIZON NEW YORK-CT
VALOR TELECOMM TX #2
N PITTSBURGH TEL CO
DICKEYVILLE TEL CORP
ADVANCED TEL INC.

R & B NETWORK INC
LESLIE COUNTY TEL CO
HAY COMM COOP LTD
BETTLES TEL CO
TENNESSEE TEL CO



4622
612C
1259
. 256
1456
1840
3402
2153
2210
619
1508
2386
1041
1826
‘1974
9638
2416
300
253
614
5143
517
9788
744
3304
1162
576
7189
1761
8964
2143
1442
2061
1252
893
607
1936
1778
1009
11928
2283
476
1574
2030
2419
1073
5200
9758
671
5511
1831
2214

ITC DELTA COM - TN
COX GEORGIA TELCO GA
NORTHERN IA TEL CO
ARMSTRONG TEL CO WV
UNITED TEL CO OF MN
TWIN VALLEY TEL INC
FRONTIER GOLDEN ST
TEXAS ALLTEL INC
VERIZON DELAWARE INC
GLANDORF TEL CO INC
WINTHROP TEL CO

MT ANGEL TEL CO
KINSMAN MUT TEL CO
RURAL TEL SERV CO
CANADIAN VALLEY TEL .
QWEST CORPORATION
VERIZON NORTHWEST
HOPPER TELECOMM CO -
VIRGINIA TEL CO

FORT JENNINGS TEL CO
QWEST CORPORATION-NE
ALLTEL S CAROLINA
CENTURYTEL-AL (SO)
CAMDEN TEL CO INC
ALLSTREAM CORP.
FARMERS COOP TEL CO
PEOPLES TEL CO INC
COX VIRGINIA TELCOM
CUNNINGHAM TEL CO
X0 D.C., INC.

S PLAINS TEL CO-OP
NEW ULM RURAL TEL
COMMUNITY TEL CO
MUTUAL TELEPHONE CO
US LEC COMM - LA
CONTINENTAL OHIO
PEACE VALLEY TEL CO
GORHAM TEL CO INC
C-R TEL CO

HAWKEYE TEL CO
SKYLINE TELECOM
ALLTEL N CAROLINA
NEBRASKA CENTRAL TEL
TOTAH COMMUNICATIONS
HOOD CANAL TEL CO
FRONTIER COMM PRARIE
SO NEW ENGLAND TELCT
OSAGE MUN COM UT 1A
CENTURYTEL MIDWEST
DATAVISION COMM-OR
SO CENTRAL TEL ASSN
TETON TELECOM



302
952
2172
5070
4450
4449
434
2557
561
3026
50
1847
5220
7190
415
1342
5192
509
322
4878
5142
1659
1882
1140
1093
1387
7857
8092
1091
1949
1401
585
1762
2454
1816
792
820A
2410
2192

1108

776
1105

586
1981
8204

656
1810
19356
16502
4429
856A
3112

ALLTEL ALABAMA
SOUTHEAST TEL CC Wi
FRONTIER UTIL RURAL
ILLINOIS BELL - IL
FRONTIER NAVAJO COM.
FRONTIER NAVAJO COMM
CENTURYTEL EVANGELN
XO MINNESOTA, LLC
CROCKETT TEL CO INC
NORTH COUNTRY TEL CO
WILTON TEL CO

WHEAT STATE TEL CO
WISCONSIN TEL CO-wWI
COX CABLE NEW ORLEAN
PEOPLES RL TEL CORP
WOOLSTOCK MUT TEL
BELLSOUTH TELECOM-GA
VERIZON SOUTH-NC
UNION SPRINGS TEL CO
EASTLINK LIMITED
QWEST CORPORATION-MN
GOLDEN WEST TEL COOP
FIDELITY TEL CO
CONTEL MN DBA GTE MN
YATES CITY TEL CO
EMILY COQP TEL CO
ORLANDO TEL CO/SYS
NORTHWESTEL INC
WOODHULL COMTY TELCO
STEELVILLE TEL EXCH
HALSTAD TEL CO
ARCADIA TEL CO

CP-TEL. NTWK SVCS LA
WOODBURY TEL CO
BLUESTEM TEL CO
MULBERRY COOP TEL
TC3 TELECOM - Ml
CENTURYTEL COWICHE
BIG SANDY TELECOM
BARNES CITY COOP TEL
COMM CORP OF iN
AYRSHIRE FMR MUT TEL
ARTHUR MUTUAL TEL CO
CHOUTEAU TEL CO
BROOKE TELECOM CO OP
SHERWOOD MUTUAL TEL
UNITED TEL E KS - KS
OREGON FARM MUTUAL
WESTERN TEL CO
FRONTIER COMM OF UT
CTC EXCH SVCS - GA
COMMUNITY AGCY-IA



4115
2338
1130
1683
1561
420A
8980
5112
1320

168
2362
- 7936
4426
9769
1038
3620
2194
3052
5010

442
2246
2295
1147

913
2221
1383

31

432
CX78
2321
1945
8228
8778
1261

615

358
4465
1984
2109

257
7215
586A
2782
1808

588
4427

828

827
344D

436

364
4069

LAURENS MUN COMM UTI
SIERRA TEL CO INC
CLARENCE TEL CO INC
DAKOTA CNTL TELECOM
HERSHEY COOP TEL GO
MIDCONTINENT COMMS i
XO COLORADO, LLC
VERIZON MASS - MA

VAN HORNE COOP TEL
FRONTIER COMM OF PA
CANBY TEL ASSN
DIGICOM

FRONTIER WHITE MTNS
ORANGE CITY COMM IA
FRONTIER CM iL
OMNITEL COMM - 1A
NUNN TEL CO

XO IDAHO, INC.

VERIZON DELAWARE DE
CENTURYTEL OF SW LA
MID-RIVERS TEL COOP
SILVER STAR TEL CO
DANVILLE MUT TEL CO
CENTURYTEL OF MONROE
FARMERS MUTUAL TELCO
EAGLE VALLEY TEL CO
OAKMAN TEL CO INC
KAPLAN TEL CO

COX TUCSON TELECOM
HAPPY VALLEY TEL CO
SENECA TEL CO
NORTHERN TELEPHONE
COX RI TELECOM
NORTHWEST TEL COOP A
VERIZON NORTH-OH
DARIEN TEL CO INC
FRONTIER CM SO - FL
OKLAHOMA COMM SYS
CONSOL COMM OF TX CO
SPRUCE KB SENECA RK
INDEPENDENT NETWORKS
ADVENT TEL - M| ULEC
TELUS INTEGRATED COM
MOUNDRIDGE TEL CO
AYERSVILLE TEL CO
FRONTIER COMM OF ID
FRONTIER CM THORNTWN
SWEETSER RURAL TEL
ONSTREAM COMMS - TX
CENTURYTEL OF N LA
GEORGIA TEL CORP
COON RAPIDS MUN UTLY



1278
1476
1232
368
3459
914
3872
1327
832
1098
223A
59
73
142
2360
138
8230
195
357
9129
9417
68
7176
2490
43
133
1581
2200
1143
1122
1164
4619
945
7094
419
1782
290
9700
649
1133
7077
1274
5115
8081
375
7056
467
4332
498
2449
1413
483

READLYN TEL CO
SACRED HEART TEL CO
LYNNVILLE COMM TELCO
HART TEL CO

TC3 TELECOM INC-MI
EASTCOAST TELECOM
DAYSTAR COMM - FL
WEBB-DICKENS TEL COR
UNITED TEL CO OF IN
ARCADIA TEL COOP
UNICOM - OR
BUCKLAND TEL. CO.
BERKSHIRE TEL CO
CENTURYTEL NW AR RSV
CENTURYTEL OF OREGON
UNITED TEL CO OF NJ
NEXICOM TELEPHONES
ARMSTRONG TEL CO NO
ALLTEL GECRGIA
REINBECK MUN TEL UT
BELLSOUTH SO BELL
TOPSHAM TEL CO
ELECTRIC LIGHTWVE UT
CBEYOND COMM - CO
DUNBARTON TEL CO
VERNON TEL CO INC
PIERCE TELEPHONE CO
FORT MOJAVE TELECOMM
CENTURYTEL SiLOAM SP
CITIZENS TELECOM 1A
VALOR TELECOMM NM #1
ITC DELTA COM - MS
SCANDINAVIA TEL CO
GOLDFIELD ACCESS NTW
THACKER-GRIGSBY TEL
HOME TEL CO - KS
FARMERS TELECOM COOP
PACIFIC BELL REGION
ORWELL TEL CO

C-M-L. TEL OF MER IA
COX CT TELECOM
POSTVILLE DBA PTI CM
VERIZON - VT
EDMONTON TEL CO
NELSON BALL GROUND
XO ILLINQIS, INC.

SMITHVILLE TELCO

ALLTEL GA COMM CORP
SALUDA MOUNTAIN TEL
VERIZON NORTHWEST
KMPTELCO

LEXCOM TELEPHONE



2174
5113
9631
217
788
8223
CX93
1966
8639
2204
5781
4980
3275
157
1357
800
428
469A
1055
2353
378
1951
314
3786
3333
1988
970
5185
613
2455
1445
4342
1202
1350
1982
5840
775
6179
2196
1866
566
4256
650
77
3351
1298
5182
2178
460
8088
3955
916A

SOUTHWESTERN TEL CO
VERIZON - NH

QWEST CORPORATION
AMELIA TEL CORP
MERCHNTS & FRMRS TEL
MORNINGTON COM COOP
COX GAINESVILLE

ATLAS TELEPHONE CO
COX IA TELECOM
COLUMBINE TELCO LTD
LOCAL ACC PRIME - WA
X0 OREGON, INC.
FIDELITY COMM-MO
TUOLUMNE ALLTEL PA
BLACKDUCK TEL CO

NW INDIANA TEL CO
DELCAMBRE TEL CO
TIER 3 COMMS - FL
FRONTIER CM MIDLAND
MOAPA VALLEY TEL CO
PLANTERS RURAL TEL
STOUTLAND TEL CO
PEOPLES TELCO INC
AERO COMM INC - KY
COPPER VALLEY TEL AZ
DOBSON TEL CO
CENTURYTEL WAYSIDE
BELLSOUTH TELECOM-TN
LITTLE MIAMI COMM
BENKELMAN TEL CO INC
CENTURYTEL OF MN

GTE SOUTHWEST - NM
SEARSBORO TEL CO INC
ARVIG TEL CO

CIMARRON TEL. GO
GUTHRIE TELECOM - 1A
HANCOCK TELECOM
DICKEY RURAL ACCESS
PEETZ COOP TEL CO
OZARK TELEPHONE CO
HUMPHREYS COUNTY TEL
PRAIRIEWAVE BLK HLS
OTTOVILLE MUTUAL TEL
ONTONAGON CNTY TELCO
COMPETITIVE COMM

S SLOPE COOP TEL INC
BELLSOUTH TELECOM-KY
AGATE TEL CO
FRONTIER CM MS
MANITOBA TEL SYS
EASTERN OREG TEL-OR
MAHASKA COMMS GRP IA



2174
5113
9631
217
788
8223
CX93
1966
8639
2204
5781
4980
3275
157
1357
800
428
469A
1055
2353
378
1951
314
3786
3333
1988
970
5185
613
2455
1445
4342
1202
1350
1982
5840
775
6179
2196
1866
566
4256
650
77
3351
1298
5182
2178
460
8088
3955
916A

SOUTHWESTERN TEL CO
VERIZON - NH

QWEST CORPORATION
AMELIA TEL CORP
MERCHNTS & FRMRS TEL
MORNINGTON COM COOP
COX GAINESVILLE

ATLAS TELEPHONE CO
COX IA TELECOM
COLUMBINE TELCO LTD
LOCAL ACC PRIME - WA
X0 OREGON, INC.
FIDELITY COMM-MO
TUOLUMNE ALLTEL PA
BLACKDUCK TEL CO

NW INDIANA TEL CO
DELCAMBRE TEL CO
TIER 3 COMMS - FL
FRONTIER CM MIDLAND
MOAPA VALLEY TEL CO
PLANTERS RURAL TEL
STOUTLAND TEL CO
PEOPLES TELCO INC
AERO COMM INC - KY
COPPER VALLEY TEL AZ
DOBSON TEL CO
CENTURYTEL WAYSIDE
BELLSOUTH TELECOM-TN
LITTLE MIAMI COMM
BENKELMAN TEL CO INC
CENTURYTEL OF MN

GTE SOUTHWEST - NM
SEARSBORO TEL CO INC
ARVIG TEL CO

CIMARRON TEL. GO
GUTHRIE TELECOM - 1A
HANCOCK TELECOM
DICKEY RURAL ACCESS
PEETZ COOP TEL CO
OZARK TELEPHONE CO
HUMPHREYS COUNTY TEL
PRAIRIEWAVE BLK HLS
OTTOVILLE MUTUAL TEL
ONTONAGON CNTY TELCO
COMPETITIVE COMM

S SLOPE COOP TEL INC
BELLSOUTH TELECOM-KY
AGATE TEL CO
FRONTIER CM MS
MANITOBA TEL SYS
EASTERN OREG TEL-OR
MAHASKA COMMS GRP IA



2174
5113
9631
217
788
8223
CX93
1966
8639
2204
5781
4980
3275
157
1357
800
428
469A
1055
2353
378
1951
314
3786
3333
1988
970
5185
613
2455
1445
4342
1202
1350
1982
5840
775
6179
2196
1866
566
4256
650
77
3351
1298
5182
2178
460
8088
3955
916A

SOUTHWESTERN TEL CO
VERIZON - NH

QWEST CORPORATION
AMELIA TEL CORP
MERCHNTS & FRMRS TEL
MORNINGTON COM COOP
COX GAINESVILLE

ATLAS TELEPHONE CO
COX IA TELECOM
COLUMBINE TELCO LTD
LOCAL ACC PRIME - WA
X0 OREGON, INC.
FIDELITY COMM-MO
TUOLUMNE ALLTEL PA
BLACKDUCK TEL CO

NW INDIANA TEL CO
DELCAMBRE TEL CO
TIER 3 COMMS - FL
FRONTIER CM MIDLAND
MOAPA VALLEY TEL CO
PLANTERS RURAL TEL
STOUTLAND TEL CO
PEOPLES TELCO INC
AERO COMM INC - KY
COPPER VALLEY TEL AZ
DOBSON TEL CO
CENTURYTEL WAYSIDE
BELLSOUTH TELECOM-TN
LITTLE MIAMI COMM
BENKELMAN TEL CO INC
CENTURYTEL OF MN

GTE SOUTHWEST - NM
SEARSBORO TEL CO INC
ARVIG TEL CO

CIMARRON TEL. GO
GUTHRIE TELECOM - 1A
HANCOCK TELECOM
DICKEY RURAL ACCESS
PEETZ COOP TEL CO
OZARK TELEPHONE CO
HUMPHREYS COUNTY TEL
PRAIRIEWAVE BLK HLS
OTTOVILLE MUTUAL TEL
ONTONAGON CNTY TELCO
COMPETITIVE COMM

S SLOPE COOP TEL INC
BELLSOUTH TELECOM-KY
AGATE TEL CO
FRONTIER CM MS
MANITOBA TEL SYS
EASTERN OREG TEL-OR
MAHASKA COMMS GRP IA



3959
756D
7021

491
1706
7987

457
3724

468
1329

458
1527
1791
1746
2203
2084
4189
2418
- 1908
9262
2249
3809

114
2282
2014
1159

37

571
1699

485

521
1362
4140
1127
1099

410
4704
5108
2369

395
4138

452

510

179
2422
241A
3289
3754
5062
5194
5107

INTERBEL TEL-MT

COX ARKANSAS TELC AR
FIBERCOM, L.C.

NORTH STATE COMM
CENTURYTEL OF AR
COX COMMUNICATIONS
LAKESIDE TEL CO INC
CONVERSENT COMM - NY
ATLANTIC TEL MEMB CO
WELLMAN COOP TEL ASS
COBBOSSEECONTEE TEL
CENTURYTEL OF NO MS
NEBCOM, INC.

LA HARPE TEL CO INC
BLUE VALLEY TELECOMM
RYE TEL CO INC
UNITED TEL CO OF TX
COON CREEK TELECOMM
PEND OREILLE TEL CO
LE-RU TELEPHONE CO
UTILITY TEL. INC CA
CENTURYTEL OF MT
AERO COMMUNICATIONS
ORISKANY FALL TEL
MANTI TEL. CO

OKLA WESTERN TEL
CENTURYTEL OF CTL Wi
RICHMOND TEL CO
MILLINGTON TEL CO
DECATUR TEL CO
MEBTEL. INC

FORT MILL TEL CO
BRIDGE WATER TEL CO
WARWICK VLY TEL NY
FRONTIER COMM OF A
UNIVERSAL COMM ALSN
VERIZON SOUTH-KY

SEI DATA, INC.

QWEST CORPORATION-WY
EAGLE TEL SYS INC
ACCUCOMM TELECOMM
LOUISIANA COMPETITVE
DELTATEL CO
WILKES TEL MEMB CORP
LAUREL HIGHLD TEL
CENTURYTEL INTER-IS
UNICOM

CONVERSENT COMM NY
CONVERSENT COMM - ME
CINCINNATI BELL - OH
BELLSOUTH TELECOM-SC
QWEST CORPORATION-UT



828B
1322
1961
1846
8051
58
2043
318C
8239
1667
54
6944
95
351
721
8953
1666
8237
2342
210
2016
930
29

. 479
1439
9213
1814
7340
4092
9419
4312
9784
1977
2408
1603
403
7726
1479
1540
77
1430
307
1144
328
645C
449
3008
1507
1414
1395
3723
1187

LONG LINES METRO 1A
VENTURA TEL CO INC
ATX TELECOMM SYCS-DC
VERIZON MW INC.-MO
BELL ONTARIO

LUDLOW TEL CO

NO TEXAS TEL COMPANY
COXTXTELCOM LP TX
TELEBEC LTEE

KADOKA TELEPHONE CO
RIDGEWAY TEL CO
PANHANDLE TELECOMM
FISHERS ISL. TEL. CO
CAMDEN TEL & TEL CO
PIGEON TEL CO

MARK TWAIN COMM CO
JEFFERSON TEL CO
SOGETEL INC
FRONTIER TUOLUMNE
VENUS TEL CORP
PANHANDLE TEL COOP
GRANTLAND TELECOM
HANCOCK TEL CO - NY
VERIZON SOUTH INC.

MN VALLEY TEL CO INC
VERIZON VIRGINIA INC
PEOPLES TELECOM - KS
X0 WASHINGTON, INC.
COMMCHOICE OF IOWA
BELLSOUTH SO CNTL
GTE NORTH INC - MN
CENTURYTEL OF MO
CENTRAL OKLAHOMA TEL
CENTURYTEL OF WA
RED RIVER TELECOM
HOOD CANAL COMM - WA
SOUTHWESTERN BELL TX
INTEGRA TELECOM
PILLER TELEPHONE CO
CHAMPLAIN TEL CO
MELROSE TEL CO
MOUNDVILLE TEL CO
CENTURYTEL CNTL AR
VERIZON FLORIDA INC.
CAMERON COMMS - LA
MYRTLE TEL CO

ACS OF FAIRBANKS
WINSTED TEL CO
LAKEDALE TEL CO
GARDEN VALLEY TEL CO
CONVERSENT COMM
PARTNER COMM COOP



7757
407
1291
4421
3149
993
201
3497
398
4650
685
2629
8231
4615
332
826
2025
2041
MULT
5040
5353
131
270
2080
2377
4314
1487
665
8203
2230
1491
1839
2068
135
2177
10
597
777
7076
232
944
796
1730
348
5030
267
3914
1067
8140
8253
4324
5193

ATX TELECOM#M CLEC
VERIZON SOUTH-KY
SCHALLER TEL CO
VERIZON CALIF-NV
OPENBAND OF VIRGINIA
CROSSVILLE TEL CO
OKLAHOMA ALLTEL INC
1STEL, INC. - TX
BRANDENBURG TEL CO
LOUISA COMMUNICATION
CHATHAN TEL CO
HOMETOWN SOLUTION MN
PEOPLES TELCO FOREST
ITC DELTA COM - AL
BRAZOS TELECOWM
SWAYZEE TEL CO INC
SW OKLAHOMA TEL CO
BRAZOS TEL COOP INC
MULTIPLE OCN LISTING
VERIZON VIRGINIA VA
TDS METROCOM - MI
TRUMANSBURG TEL
CITIZENS TELECOM WV
VERIZON SW INC.
HOME TEL CO - OR

GTE NORTH INC - NE
STARBUCK TEL CO
ALLTEL OH INC W CHIO
QUADRO COMMUNICATION
POTLATCH TEL CO

TWIN VALLEY-ULEN TEL
TRI-COUNTY TEL ASSN
EASTEX TEL COOP INC
WARWICK VAL TEL CO
CONTEL DBA GTE WEST
HAMPDEN TEL CO
CHILLICOTHE TEL CO
HOME TEL - PITTSBORO
MIDCONTINENT COM SD
NEW HOPE TEL COOP.
FRONTIER CM ST CROIX
NEW LISBON TEL CO
CONTEL AR DBA GTE AR
BULLOCH COUNTY RURAL
VERIZON MARYLAND MD
ARMSTRONG TEL CO
WIREGRASS TELCOM -AL
FRONTIER CM OF ORION
RANGE TEL COOP MT
PATHWAY COM-TEL-TX
VERIZON NW-WA
BELLSOUTH TELECOM-NC



7865
552
2251
1827
503
1698
1165
2348
72
473
567
8084
148
639
438
1697
680
206
216
884
1883
1106
1499
466
470
1636
4621
1373
9327
1928
1534
682C
2614
394
1285
1886
178
1781
672
81
819
7341
295
33t
695
1590
4423
1209
2195
1316
1485
2101

ELECTRIC LIGHTWVE ID
CENTURYTEL OF ADMSVL
RANGE TEL COOP INC

S & T TEL COOP ASSN
SURRY TEL MEMB CORP
CLEVELAND CO TEL CO
VALOR TELECOMM - OK
ADVANCED TEL. - MS
FRONTIER CM AUSABLE
CITIZENS TEL CO - NC
UNITED INTER-MTN TEL
TELUS COMM INC
LAKEFIELD COMM - Wi
NEW KNOXVILLE TEL CO
RESERVE TEL CO

CEN ARKANSAS TEL CO
CHIPPEWA CNTY TEL CO
SUGAR VALLEY TEL
ARMSTRONG TEL CO MD
CENTURYTEL FORESTVL,
VERIZON MW (EAST MO)
ALPINE COMM L..C.
CROSSLAKE TEL CO
SLEDGE TEL CO

SPRINT MID ATLANTIC
UNTD TEL MUTUAL AID
ITC DELTA COM - SC
CONSOLID TEL CO
AMERITECH WISCONSIN
NEW LONDON TEL CO
COZAD TELEPHONE CO
MITCHELL TELECOM SD
{TC DELTA COM AR
WILKES TEL & ELEC CO
SAC COUNTY MUT TEL
GOODMAN TEL CO
FRONTIER CM LAKEWD
H & B COMM INC

COMM CORP OF MI

CIT TELCO HAMMOND NY
SE IND RURAL TEL

XO PENNSYLVANIA
GRACEBA TOTAL COMM
INDIANTOWN TEL SYS
VERIZON NORTH - MI
SODTOWN TELEPHONE CO
VERIZON NW-WA
INTERSTATE COMM.
SOUTH PARK TEL CO
UNITED FARMERS TELCO
SPRING GROVE COOP
CENTURYTEL LK DALLAS



1385 EAST OTTER TAIL TEL

2202 ROGGEN TEL COOP CO
5161 QWEST CORPORATION-WA
1396 GARDONVILLE COOP TEL
312 OTELCO TELEPHONE LLC
1126 CENTURYTEL CHESTER
1045 LEAF RIV VLY TEL CO
8089 MARITIME TEL LTD
5002 SW BELL OP SVCS - KS
4614 DELTACOM
" - HRTLD & ST ALBNS TEL
9691 KY ALLTEL LONDON
a47 BELMONT TEL. CO
2275 FRONTIER NAVAJO COMM
5214 SOUTHWESTERN BELL-KS
6100 XO FLORIDA, INC.
1443 LORETEL SYSTEMS INC
8245 WIGHTMAN TEL LTD.
2141 SANTA ROSA TEL COOP
9785 CENTURYTEL MO B-H
1306 SULLY TEL ASSOC
7 ISLAND TEL
3097 ALTA MUNICIPAL UT-IA
2427 LLEWIS RIVER TEL CO
4337 VERIZON SOUTH VA
118 PORT BYRON TEL CO
1995 HINTON TEL CO
298 GULF TELEPHONE CO
1980 CHICKASAW TEL CO
8614 BAYLAND COMM INC.
1679 STOCKHOLM-STRANDBURG
89 DEPOSIT TEL CO INC
8332 GLOBE TELECOMM INC
1920 MILLER TEL CO INC
108 NICHOLVILLE TEL CO
7541 XO UTAH, INC.
1048 MCNABB TEL CO
22 SACO RIV TELATEL CO
663 VAUGHNSVILLE TEL CO
702 CENTURYTEL OF Ml
4085 FLORIDA DIGITAL NTWK
100 FRONTIER COM. OF NY
9321 AMERITECH OHIO
1119 CASEY MUTUAL TEL CO
1202 HOSPERS TEL EXCH INC
5144 QWEST CORPORAT!ON-ND
2008 MEDICINE PARK TEL CO
8094 CORP CTY THUNDER BAY
644 NOVATEL CO
4054 CONVERSENT COMM - RI
1647 CHEYENNE RIVER S10X

7262 XO CALIFORNIA, INC.



20
2017
8211
2231
1968
9323

125
1595
809
630
1700
1510
2140
1536
386
8958
8278
9147
183
962
1689
317
3065
. 156

2268
1246
5566
4156
4051
1454
1515
4323
2117
1367
1248
5183
4852
1151
3057
681
09208
4052
204
1686
3410
7193
753
1576
1217
387
456
8090

PINE TREE TEL&TEL CO
PINE TELEPHONE CO
NEXICOM TELECOMM
PROJECT MUTUAL TEL
BEGGS TELEPHONE CO
AMERITECH MICHIGAN
STATE TEL CO

UNITED TELCO WEST
COMM CORP OF SO IN
CENTURYTEL OF OH
CONTEL OF KS INC -AR
WOODSTOCK TEL CO
CENTURYTEL SANMARCOS
CURTIS TELEPHONE CO
STANDARD TEL CO

XO TEXAS, INC.

LOST NAT-ELWOOD TEL
SO NEW ENGLAND TEL
MAHANOY & MAHANTANGO
UNION TEL CO - W

W RIVER COOPERATIVE
ROANOKE TEL CO INC
MIDCONTINENT COMM ND
CTZNS TEL OF KECKSBG
WEST NM TEL CO INC
MINERVA VLLY TEL CO
KASSON-MANTORVL TEL
TEKSTAR COMM INC.
CONVERSENT COMM LLC
PINE ISLAND TEL CO
ZUMBROTA TEL CO
VERIZON NW-OR
CENTURYTEL PORT ARA
FRONTIER CM MN
MONTEZUMA MUT TEL CO
BELLSOUTH TELECOM-LA
CORECOMM - OH
SPECTRA COMM GROUP
MANNING MUNPL COMM
VERIZON NORTH-M|
VERIZON PENNSYLVANIA
CONVERSENT COMM - MA
GTC, INC. AL

VIVIAN TELEPHONE CO
RT COMMUNICATIONS
COX FLORIDA TELCOM
CCRTC

NE NEBRASKA TEL CO
KEYSTONE FARMS COOP
FRONTIER COMM. OF GA
GEORGETOWN TEL CO
NEW BRUNSWICK TEL



5170
742
9786
1141
5162
560
147B
877
2274
851
1610
4046
440
1604
1301
439
963
2116
2287
1958
226
5105
243
4773
915
1186
1934
3321
1086
1308
2093
78
1389
CX92
1195
5103
431
2083
. 583
1101
924
825
1023
382
2227
406
249
753A
9919
112
516
1121

PACIFIC BELL - CA
BLOOMINGDALE HM TEL
CENTURYTEL MO (SO)
CORN BELT TEL CO
QWEST CORPORATION-ID
CONVERSENT COMM NJ
CONVERSENT COMMS PA
ISLAND TEL CO

- CENTURYTEL SW - NM

BONDUEL TEL CO
DAKOTA CTL TELECOM
SANTA ROSA TELE COOP
CENTURYTEL EAST LA
BEK COMM COOPERATIVE
SOUTHWEST TEL EXCH
CENTURYTEL RINGGOLD
UTELCO INC

NORTEX COMMUNICATION
UBTA-UBET COMM. INC.
ATX TELECOMM SVCS
NTELOS TELEPHONE INC
QWEST CORPORATION-NM
PEMBROKE TEL COOP
X0 MARYLAND, L1LC
MOSINEE TEL CO
VERIZON NORTH INC.
ORCHARD FARM TEL CO
HOLLIS TELEPHONE CO
TONICATEL CO
TEMPLETON TEL CO
INDUSTRY TEL CO
CHAUTAUQUA-ERIE TEL
FARMERS MUT TELCO MN
COXTULSATELCOM
GRISWOLD COOP TEL CO
QWEST CORPORATION-ID
CENTURYTEL OF NE LA
GUADALUPE VALLEY TEL
WEST TENNESSEE TEL
ATKINS TEL CO INC
CENTURYTEL MW-KENDAL
SUNMAN TEL COiINC
GRIDLEY TEL CO
RINGGOLD TEL CO

MUD LAKE TEL COOP
FOOTHILLS RURAL TEL
ROANOKE & BOTETOURT
HAYNEVL FIBER-AL
BULLSEYE TELECOWM
ONTARIO TEL CO
CHESTER TEL CO
CENTER JCT TEL CO



1150
585A

872
2749

584

658
1163
2065
5061
1017
3032
1482

453
8215
3332
2032

870
1597
2213
2302
1374
2243
1365
1213
1157
1691
2020

678

196
1802
4601
8085
1727
2447
1058

201
2291

669

336
5111
4419

694
1526
2322
9533

209
2262
1152
4335
7172
847B

277

DIXON TEL COMPANY
ADVENT TEL - Ml CLEC
CUBA CTY TELEX CO |
XO MISSISSIPP, INC.
YORKVILLE TEL COOP
SYCAMORE TEL CO
VALOR TELECOMM TX #1
CUMBY TEL COOP INC
CINCINNATI BELL - KY
GLASFORD TEL CO

BEAR LAKE COMM INC
SHERBURNE CT RUR TEL
ALLTEL MISSISSIPPI
HURON TELECOMM CO OP
VERMONT TEL CO INC
VALLIANT TEL CO
FRONTIER RHINELANDER
WAUNETA TELEPHONE CO
ATC COMMUNICATIONS
VERIZON CALIFORNIA
ARROWHEAD COMM CORP
TELUS COMM QUEBEC
CALLAWAY TEL EXCHANG
JORDAN SOLDIER VAL
ELLSWORTH COOP TEL A
ALLTEL ARKANSAS
POTTAWATOMIE TEL CO
BLANCHARD TEL ASSOC
PALMERTON TEL CO
COX KANSAS TELECOM
COMM PLUS, INC.-WV
NEWTEL CO
CENTURYTEL OF SO AK
TOLEDO TEL CO INC
MONTROSE MUT TEL CO
VERIZON NORTH PA
DUBOIS TEL EXCH INC
CENTURYTEL UPPER MI
ALLTEL FLORIDA INC
VERIZON MAINE - ME
VERIZON CALIF-AZ
FARMERS MUT CHAP TEL
CAMBRIDGE TELCO
HORNITOS TEL CO
SOUTHWESTERN BELL
UNITED TEL CO OF PA
ENM R TEL COOP INC
DUMONT TELEPHONE CO
VERIZON SOUTH SC
ELECTRIC LIGHTWVE OR
TIM RON ENTERPRISES
WEST SIDE TEL CO



4124
1419
4774

609
4464
2018

480
2208

461
1112
1113
1166

371
8086
1914
1391
5145
7002
587A
1509

830

750
4331
1236
1214

973
1280

176
1447

8220

47
2404
Jos
215A
2170
5215
175
581

XO DELAWARE, INC.
LISMORE COOP TEL CO
X0 MISSOURI, INC.
DOYLESTOWN TEL CO
FRONTIER COMM SO AL
PIONEER TEL COOP INC
WEST PLAINS TELECOMM
CENTURYTEL OF CO
NOXAPATER TEL CO INC
BREDA TEL CORP
BROOKLYN MUT TEL CO
FARMERS & MERCH MUT
INTERSTATE TEL CO
TELUS COMM BC

MARK TWAIN RURAL TEL.
FELTON TEL EXCH INC
QWEST CORPORATION-SD
CTC EXCHANGE - CLEC
MO VALLEY COMMS
WOLVERTON TEL ND
TRI-COUNTY TEL CO
FRONTIER CM IN
VERIZON SOUTH-AL

UBET TELCOM, INC.
KALONA COOP TEL CO
WITTENBERG TEL CO
RINGSTED TEL CO
ALLTEL PENNSYLVANIA
NORTH DAKOTA TEL CO
LANSDOWNE RURAL TEL
MERRIMACK CNTY TELCO
ASOTIN TEL CO
FRONTIER CM AL LLC
COX NV TELCOM

XIT RURAL TEL CO-OP
SOUTHWESTERN BELL-OK
IRONTON TEL CO
UNITED TEL CO INC



§232
1066
1275
1238
2147
8244
1189
2131
1255
1960
3017
1241
1137
2199

1356

1131
441
790

8212

1433

1174

1271

64
877

2023

1125

5109

4207

2006

4451

4536

4125
618

8377
469

2242

8606

5090

7484

1568

3064
299

9102

4630
562
528

2378

2057

1134

2134

1681
107

ROXBOROUGH TELCO INC
ONEIDA TEL EXCHANGE
PRAIRIEBURG TEL GO
MARTELLE COOP TEL A
SUGAR LAND TEL CO
WESTPORT TEL CO LTD.
RIVER VLY TEL COOP
POKA LAMBRO TEL COOP
CRC COMM OF MAINE-ME
ATX TELECOMM SVCS-VA
ALASKATEL CO
MECHANICSVILLE TELCO
COON VLY COOP TEL A
PLAINS COOP TEL ASSN
BENTON COOP TEL CO
CITIZENS TELECOM ND
STAR TELEPHONE CO
MONON TEL CO INC
GOSFIELD NO COMM
MID-STATE TEL CO
FARMERS MUTUAL TEL
PANCRA COMM. COOP.
SHOREHAM TEL CO
CENTURYTEL FRWT BRDN
SHIDLER TEL CO
CENTRAL SCOTT TEL
DSCI CORPORATION
NORTHWEST RURAL ELEC
MCLOUD TEL CO
FRONTIER NAVAJO

XO MASSACHUSETTS

XO MICHIGAN, INC.
GERMANTOWN INDEP TEL
CALL-NET COMM. INC.
BARNARDSVILLE TEL CO
INTERBEL TEL COOP
OTTER TAIL TELCOM
MICHIGAN BELL - MI
NEWCO

ALLTEL NEBRASKA
MIDCONTINENT COBRM,
HAYNEVILLE TEL CO
VERIZON NEW ENGLAND
CHICKASAW TELECOMM
DEKALB TEL COOP
HORRY TEL COOP INC
TRANS-CASCADES TELCO
COLEMAN COUNTY TEL
COLO TELEPHONE CO
RIVIERA TEL CO INC
DICKEY RURAL COMM
NEWPORT TEL CO INC



392
71
1412
1061
2193
4607
5216
2104
362
1273
1229
1860
254
62
4123
324
1282
161
1324
2397
1239
968
1678
1260
4959
1305
497
1307
1630
1266
130A
1207
1817
640
1245
282
308
4438
5410
4420
1227
1206
692
1375
9742
4313
2373
2289
1559
8960
7513
1812

WAVERLY HALL TEL LLC
MIDWAY TEL CO - Mi
KASSON & MANTORVILLE
FRONTIER CM MTPULSKI
NUCLA-NATURITA TEL
ESSEX TELCOM, INC.
SOUTHWESTERN BELL-TX
LAKE LIVINGSTON TEL
FRONTIER CM FAIRMNT
PEOPLES TELEPHONE CO
LOST NATION-ELWD TEL.
ALMA TELEPHONE CO
CENTRAL TEL OF VA
PERKINSVILLE SVC COR
XO NEW JERSEY, INC.
VALLEY TELEPHONE CO
ROCKWELL COOP TEL
COMMONWEALTH TEL CO
VILLISCA FARMERS TEL
SCIO MUTUAL TEL CO
MASSENA TEL CO
WAUNAKEE TEL CO
TURTLE MTN COMM
NORTHWEST IATEL CO
WARWICK VLY TEL NJ
STRATFORD MUTUAL TEL
PIEDMONT TEL MEM CO
SUPERIOR TEL COOP
POLAR COM MUTUAL AID
ORAN MUTUAL TEL CO
MAPLETON COM UT - 1A
CONTEL IADBA GTE 1A
PIONEER TEL ASSN INC
TSC COMM, INC. - OH
MINBURN TEL CO
BLOUNTSVILLE TEL CO
NEW HOPE TEL COOP
CENTURYTEL OF GEM-NV
DSCI CORPORATION-MA
VERIZON CALIF-CA
WESTELCOM NTWK - NY
IAMO TEL CO 1A
DRENTHE TEL CO
HICKORYTECH - MN
NEVADA BELL

VERIZON MIDWEST-MO
GERVAIS TEL CO
CHUGWATER TEL CO
HENDERSON TEL CO
HTC COMM INC

CTSI, INC. - PA

UNITED TELCO MO - KS
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Arizona DOC ]
i
Don Lee
Arizona DOG Account Manager
Kevin Collins James LeBeouf
. " DOC Specialist DOC Product Engineer
I L B |
Stacey Leavelt John O'Keefe John Jacoby Alice Clsmenls
Project Manager Vice President, Western Region Regional Sewvice Manager Senier Director, Service Operations
Sam Bom Cagla Darveaw: Davis Beeley David Lang
Project Engineering Caorrectional Bitling Services Field Service Technician Birector, Tech Support
Chiis Price Nargy Lee Robert Day Gebbie Cates
Product Dalivery Billing Operations Field Service Technician Director, Customer Service
Charlie Mann David Scott Busan Gastelun Patrick Dover
QA & Testing - Commission Integrity Site Administrator Cugtomer Education
_Aaron Bacher Minnie Walker Masry Whitney Tarmmie Carparter
Instatiation Coordinator Sales Suppont Manager Site Administrator Manager, Tech Support
Clay Jufius - Tony Ross Mark Degerstom Mitchetl Mciahon
Project Management Director, (T Operations Site Administrator Manager, Tech Support
Helen McCoy Greg Newman Nancy Baraha Tony Talliac
Projoct Manager Managar, Database Applications. Sile Adrinistrator Manager, Tech Support
Wayne Bradley Mack Khorrami Mike Beutin Marfon Miller
Trassitien Planring Manager, Database Appli Senior Director, Reld Operations ] Manager, Ceniral Setvica Administratiol
Rick Moody Basry Brinker Kurt Kintzle
Manager, Sentinel’Security Director, Field Cperafions West Manager, Telecom Services
Ed Roberis David Dossett
Ongoing Training System Configuration

Stefanie Prichard

L L

Manager, Customer Satisfaction ]
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THIS REPORT MAY NOT BE REPRODUCED IN WHOLE OR IN PART IN ANY MANNER WHATSOEVER © 2001 D&B

D&B D-U-N-S®: 96-572-7498 Date Created: April 7, 2006
EVERCOM SYSTEMS, INC _ Primary SIC: 4813 (TELEPHONE
14651 DALLAS PKWY STE 600 COMMUNICATIONS)
DALLAS, TX 75240 Founded: 1997
AND BRANCH(ES) OR DIVISION(S) Current Ownership: 2005
TEL: 972 277-0300 Sales: UN

Net Worth: UN

D&B Rating --

History: Clear

Financing: Secured

Chief Executive Officer: RICHARD FALCONE

Thank you for ordering D&B BusinesScope, our new service that lets you see how you compare to other companies in
your line of business. We can help you improve your business' profitability by comparing your business to other
companies in the same primary line of business and of similar size located in your geographic region. This comparison
also allows you to pinpoeint areas that may need attention and lets you know how your suppliers, vendors, and customers
$@6 your company.

This is the final Quarterly Update to your company’s BusinesScope.

Please call our Customer Service Center at 1-800-234-3867 if you have any questions.

Complete financial information on Evercom Systems, Inc was not available as of APR 07, 2006.However, an analysis of
the typical company in this line of business,approximately the same size and located in the same geographic ares, is
presented on the following pages in the form of a model statement and industry norms developed from D&B's database.

Model statements are created by D&B using financlal statements of businesses in the same primary line of business, in the
same geographic location and with approximately the same asset size, and represent the typical financial position of a
business in this industry.

Industry norms provide a clear picture of an industry's financial performance over a three year period in a spreadsheet
format. Income statement items are presented as a percentage of net sales, while the balance sheet items are presentad
as a percentage of total assets or capitalization.

For a detailed explanation of the calculation of model statements and industry norms, see Appendix.

1
This report is haing provided for the exclusive use of the company cn which it has been prepared. it may not be provided o anyone for any purpose whalsoever. il any of the information is incomplets or
inaceurate, please contaci D&B al 1 800-234-3867.
URpLEEr
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THIS REPORT MAY NOT BE REPRODUCED IN WHOLE OR IN PART IN ANY MANNER WHATSOEVER - ©2001D&B

The following Model Statement and industry norms represent the typical business in the primary business of Telephone
communications (SIC 4813).

The Standard Industrial Classification (SiC) is a four-digit code used to classify alt industries in the United States. This
classification allows comparisons fo be made between companies with similar operations.

Model Statement Industry Norms ( 116 Firms)

Your 2004 2003 : 2002
SIC 4813 2004 Stmt. Ind% Ind% ind%

Income Statement
NetSales 365,000 - — 100.0 ‘ - 100.0 100.0
GrosoPoit | - — 490 | 58 40.3
Net Profit After Tax 7 - —_ 4.0 3.4 34
Dividends/Withdrawals T R - - -
Working Capital - — - - -
Balance Sheet

Cash o 70,044 —_— 10.1 _ - 13.8 94
Accounts Receivable 74,205 — 10.7 _ 13.4 _ 12.6
_Notes Receivable - — - 03 _ -
inventory 6,242 — 0.9 09 1A
OterCuremt | 47,158 — 68 | 62 | 52
Total Current 197,648 — 28.5 34.6 28.3
Fixed Assets 7 276,707 o 39.9 35.6 45.0
Other Non-Current 219,146 —_ 3186 298 _ 26.7
Total Assats 693,500 — 100.0 100.0 100.0
Accounts Payable . .35,369 — 5.1 8t 1 83
Bank Loans - — - - -
Notes Payable 7 2,081 —_ 0.3 06 _ 0.2
Other Current 106,799 — 154 19.2. 182
Total Current 144,248 —_— 20.8 27.9 24.7
Other Long Term 307,221 —_— 44.3 _ 44.4 - 49.2
Deferred Credits 12,483 —_— 1.8 _ 1.1 0.9
Net Worth _ 229,549 —_ 331 | 26.6 252
Total Liability/Worth 693,500 — 100.0 100.0 100.0

Financial information has not been submitted by your business as of APR 07, 2006.
A complete analysis of your business as it compares to your business peers is precluded until financial
information is obtained.

If you wish to include your financial information in your D&B report, we will send you
a new BusinesScope report free of charge.
Send your financial statement to D&B BusinesScope, 899 Eaton Ave., Bethlehem, PA 18025

2

This report is being provided for the exclusiva use of tha company on which it has bean preparad. It may not bs provided to anyons for any purpose whalsoever. if any of the informallon Is incomplete or
inaccurate, please coracl D&B at ¥ §00-234-3867.
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or call 1-800-234-3867. THIS OFFER IS VALID FOR 30 DAYS FROM THE DATE OF INVOICE.

3

This repor Is being provided for the exclusive use of {he company on which it has been preparad. It may nol be provided to anyone for any purpose whatsoever. If any of the infermation is incomplete or
Inaccurale, please contact D&B at 1 800-234-3867,
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Ratios relate financial components to one another, and aid in the appraisal, analysis and comparison of financial data from
year to year. They evaluate this company's strengths and weaknesses, operating results, and growth prospects, and
compare them to industry norms. On the following pages, you will see 14 key business ratios divided into three main

categories;

1) Profitabllity For Ratio Calculations and description of

2) Solvency : -
3) Efficiency Industry Quartiles, see Appendix.
Profitabitity Ratios: . Used to evaluate management’s ability to control expenses and to earn -a return on

resources committed to the business,

Return on Assets (%). Matches the net profits
100 1 with the assets available to earn a refurn,
O 16 &8
554 . & 59
& 44 dp 44
& 2.5
% 1.04
@ 19
354 .
-4.8
& 61
8.0 T r ]
2004 2003 2002
o < - industry Upper
L} Thisco. % - Industry Modian
4+ - industry Lower

The number of firms are compiled and based on regional data. The region for your company is SOUTH.

2004 {industry Quartiles 2003 Industry Quartiles 2002 Industry Quartiles
Ratios (32 firms) {39 firms) (45 firms)
T % Chg % Chg
Profitability (%) This Co. | Prior Yr | Upper | Median | Lower | | This Co. | Prior ¥r | Upper | Median [Lower{ [This Co. | Upper | Median| Lower
Return on Sales - - 14,2 85| -4.6 - - 16.7 55 | 47 -- 13.1 2.3 -7.6
Return on Assels - - 7.6 441 19 - -- 8.0 441 6.1 - 59 25 -4.8
Return on NW - - 17.8 991 -0.2 - - 19.6 11.2 |-10.8 - 17.7 7.8 -7.4

The median return on sales ratio for the industry was 8.5% in 2004 and improved from 2002 to 2004,
The median return on assets ratio for the industry was 4.4% in 2004 and improved from 2002 to 2004,
The median return on net worth ratio for the industry was 9.9% in 2004 and improved from 2002 to 2004,
Gross margins for the industry increased from 2002 to 2004,

Approximately 25% of the companies in this industry group recorded losses in 2002 , 2003 and 2004.

Aaooog
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Erecide with Canfidence



THIS REPORT MAY NOT BE REPRODUCED IN WHOLE OR IN PART IN ANY MANNER WHATSOEVER

© 2001 D&B

Solvency Ratios:

Used to measure the financial soundness of a business and how well the company can satisfy
its obligations.

250.0 T 1.6 T
& 217 & 2138 O 14
1.3 1.3
187.5 4 @ 1962 1.2 o ©
21732 T .
. : 1 w1
3 & 1435 i *
% 125.0 + i 1293 m 0.8 $ 08 _
e & 05 i 0.7
843 s ) ’ 0.5
625 ¢ 636 O 61 04 4
0.0 T 1 0.0 T —
2004 2003 2002 2004 2003 2002
N < - Induslry Upper < - Industry Upper
oo 4 This Co. %+ - indusiry Median {7771 ThisCo. % - 1Induslry Median
+ - Indusiry Lower ¢ - Industry Lower

Total Liabilities to NW (%). Total debt to equity ratio is a Quick Ratio (Times). Quick Ratio measures short-term

broad measure of solvency.

debt-paying ability.

The number of firms are compiled and based on regional data. The region for your company is SOUTH,

2004 Industry Quartiles 2003 Industry Quartiles 2002 Industry Quartiles
Ratios (32 firms) (39 firms) (45 firms)
Solvency (%) % Chg % Chyg
¥ This Co. | Prior Yr || Uppar | Median | Lower | | This Co, | Prior ¥t | Upper|Madian | Lower| | This Co. [|[Uppsr|Median] Lower
Quick Ratio (Tms) - - 1.3 1.0 0.6 - - 1.4 1.0 0.8 - 1.3 0.7 0.5
Current Ratio (Tms) - - 2.0 1.3 0.9 - e 2.0 1.2 0.9 - 1.5 1.0 0.8
Curr Liab to NW - -] 193] 451 | 603 - - | 168 | 479 783 -1 226 442 | 995
Curr Liab to Invt - - [568.7 | 999.9 (999.9 - -~ 4775.1 | 999.9 |999.9 - [646.0 | 990.9 | 999.9
Total Liab to NW - -1 636 | 1203 |217.0 - ~| 61,0} 143.5 [196.2 ~ | 843 1732 | 2138
Fixed Assets to NW - -1 26.4 | 102.0 {1358 - - | 287 726 |131.1 - | 856 { 1323 { 213.3

O
(.
i
O
0

In 2004 , the typical company in this industry supported its operations
noted by total liabilities representing 66.9% of capitalization.
The industry's median ratio of total debt to net worth decreased to 129.3% in 2004.
The industry's median current ratio was 1.3 times in 2004 , which indicated that each dollar of average current
liabilities was supported by $ 1.30 in current assets.

The industry's median current ratio increased from 2002 to 2004,
Investment in fixed assets as a percentage of net worth decreased from 2002 to 2004,

primarily with external funding, as

5
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Efficiency Ratios:

Used to measure how well a firm manages and controls its assets and how effectively it utilizes
those rescurces to generate sales.

80.0 -|-
& 721
60.0 ¢ @& 583
D J 0 51.1 {;} 49.3 \3, 50.4
: 400+ & N7
318 <> 333
s o 27 - O
200 4+
0.0 T T 1
2004 2003 2002
< . Industry Upper
[T This Co. &« Industry Median
¢ - Industry Lower

180.0 +
O 1644
1350 4 & 1S
T
i
m 90.0 O 903
e
& 62.8 A
s % & 57.1
45.0 t % 50.5 @513 d
33
¢ & 229
0.0 Y J
2004 2003 2002
<& - Industry Upper
[T This Co ¢ - Industry Median
¢ - Industry Lower

Collection Period (Days). Collection Period is a key
measure of accounts receivable quality,

Inventory Turnover
measures how quickly inventory is sold.

{Times).

Inventory  Turnover

The number of firms are compiled and based on regional data. The regicn for your company is SOUTH.

2004 Industry Quartiles

2003 industry Quartiles

2002 Industry Quartiles

Ratios {32 firms) (39 firms) (45 firms)
Efficiency* . % Chg . . % Chy . ‘ . )

This Co. |Prior ¥r | Upper |Median| Lower This Co. { Pricr Yr [ Upper [ Median | Lower § [This Co.l Upper | Median | Lower
Collection Period - -1 270 1.7 | 514 - - 31.8 493 | 58.3 - 333 50.4 721
Inventory Turnover -- -- 1644 | 50.5 | 33.0 - - [141.5 62.8 | 51.3 - 90.3 57.1 229
Assets to Sales - -} 83.51180.0 | 285.8 - - 64.3 | 144.4 |234.4 -1 1014 | 1914 279.5
Sales to NWC - - 1129 8.6 4.9 - -1 14.3 6.0 4.0 -- 271 7.5 5.0
Accts Pay to Sales - -- 4.2 54 8.8 - - 4.7 7.1 14.2 - 6.2 8.8 14.3

{* Collection period is measured in Days; Inventory Turnover and Sales to NWC in Times,; Assets to Sales and Accts

Payable to Sales in %)

oooo

assets,

The industry's median assets to sales ratio held steady from 2002

The industry's median coillection period was 41.7 days in 2004 and shortened from 2002 to 2004.
The industry's median inventory turnover ratio was 50.5 times in 2004 and decreased from 2002 to 2004.
The industry's median accounts payable to sales ratio improved from 2002 to 2004,

to 2004 , suggesting a stable use of

6
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12 month payment trend has

held steady.’

'Industry payment trend held

steady.’

in D&B File
12 Mos Ending 03/06

PAYDEX Score: 76 [6days slow]
Industry Median: 77 [Sdays slow]

Evercom Systems, Inc's Paydex Score (a numerical indicator of payment
performance based upon payment experiences in D&B file) was 76 as of April 07,
2006, which corresponds to average payments of 6 days slow. This score was
near the industry median of 77. The company's payment record held steady during
the 12 months endad April 2008.

There were 86 experiences reported to D&B during the most recent 12 months ,
with b9 experiences reported to D&B during the last quarter ended April . Total
high credits currently in D&B file is $2,205,950. The highest credit is $500,000, with
an average high credit of $25,650. Of all payment experiences reported to D&B
over the past year, 86% were paid promptly, while 14% were paid within 30 days of
terms. 0% of the experiences were paid in excess of 30 days beyond terms,

Payment expsriences reflact how bills are met in relation to the terms granted. In
some instances, payment beyond terms can be the result of disputes over
merchandise, skipped invoices, efc,

------------------- % of Dollar Amounts =-e-emmemnannnes

Dollar Antic- Slow Slow Slow Slow

EXP Amount Prompt 1-30 31-60 61-90 91+
# $ % % % Yo %
86 $2,205,950 86 14 0 0 0

Detailed Summary of this Firm’s Payment Habits

7
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PAYDEX 76
***KEY***
PAYDEX PAYMENT
100 Anticipate
90 Discount
80 Prompt
70 Slowto 15
50 Slow to 30
40 Slow to 60
30 Slow to 90
20 Slow to 120
UN Unavailable

The number of firms are compiled and based on regional data. The region for your company is SOUTH.

PAYDEX Score Analysis. The PAYDEX system analyzes the payments
in our file for a given business and converts that record into a numerical
score. PAYDEX scores are updated daily and are based on as many as
875 trade experiances for a-single business. The PAYDEX is fracked
over a full 2-year period along with Industry Norm scores for comparison
and trend evaluation.

The above chart compares the past year's PAYDEX Scores for
Evercom Systems, Inc to ths industry norms.

Payment Profile
Average High Credit;
Total High Credit:

Prior Year PAYDEX:

$25,850
$500,000

75

Every year over 6,000 companies submit computer tapes of their accounts receivable experiences
to D&B. This provides a flow of payment experiences showing how companies pay their bills.
Additionally, direct payment reference checking is employed. The combination of these efforts
results in over 270 million payment experiences flowing into the D&B information base on an

annual basis,

To assure that your business’ payment habits are mare fully represented, you can provide D&B
with names of additional suppliers and vendors by calling our Customer Service Center at 1-800-

234-3867.
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Other Special Events

02/27/2006 A Rating change has occurred on this company.
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Model Statements (on non-financial cases only): Are created from averages of financial statements D&B has received
from other companies in this line of business and reflect typical income statement and balance sheet items from this
industry.

Industry Norms: Lists each income statement item as a percentage of total sales and each balance sheet item as a
percentage of total assets or total capitalization (liabilities and net worth). These are derived from averages calculated from
statemenis D&B has received from other companies in this industry group.

Ratio Norms: The 14 key business ratios are used by lenders and analysts fo evaluate a company's strengths and
weaknesses, Each of the 14 key ratios is calculated for every firm in this industry group that has submitted a financial
statement to D&B. A series of individual ratio results is arranged from the best result to the worst resuit, and the figure that
falls in the middle of the group is designated as the median or midpeint for that ratio (see chart below).

(U) (M) (L)
Best Upper Median Lower Worst
Result Quartile Quariile Result

The figure halfway between the median and the best result becomes the upper gquartile result. The figure halfway between
the median and worst result becomes the lower quartile result. The upper, median and lower gquartile results will be the

three figures presented in the ratio norms.

Geographical Breakdowns:

Northeast Central South West
" Connecticut lllinois Alabama Alaska
Delaware Indiana Arkansas Arizona
District of Columbia lowa Florida California
Maine Kansas Georgia Colorado
Maryliand Michigan Kentucky Hawaii
Massachusetts Minnesota Louisiana Idaho
New Hampshire Missouri Mississippi Montana
New Jersey Nebraska North Carolina Nevada
New York North Dakota Oklahoma New Mexico
Pennsylvania Ohio South Carglina Cregon
Rhode Island South Dakota Tennessee Utah
Vermont Wisconsin Texas Washington
Virginia Wyoming
West Virginia
Puerto Rico

This raport is baing providad for the exclusive use of the caompany on which it has bean prepared, It may not ba previded to anyone for any purposa whatsoavar, if any of the Infermalion Is incomplete or
inaccurate, please conlact D&B at 1 800-234-3867,
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Solvency Ratios
Quick Ratio
Shows the dollars of liquid assets {convertible into cash within 30 days) available to cover each dollar of current debt.

Cash + Accounts Recelvable
Total Current Liabllities

Total Current Assets

Total Current Liabilities

Measures the margin of safety present to cover any possible reduction of current assets.
Current Liabilities _ _Total Current Liabilities

to Net Worth ~ Net Worth

Contrasts the amounts due creditors within a year with the funds permanently invested by owners. The smaller the nst worth and the

larger the liabilities, the greater the risk.

Current Ratio

Current Liabilities .. __Total Current Liabilities

to tnventory ~ nventory

Tells you how much a firm relies on funds from disposal of unsold inventories to meet debt.
Total Liabilities _ Total Liahilities

to Net Worth ~ Net Worth

Compares the company's total indebtedness to the venture capital invested by the owners. High debt levels can indicate greater risk.
Fixed Assets - _Fixed Assets

to Net Worth Net Worth

Reflects the portion of net worth that consists of fixed assets, Generally, a smaller vatio is desired.

Efficiency Ratios
Accounts Receivable

Coltection Period Sales X 365
Reflects the average number of days it takes to collect receivables.
Inventory Turnover . Sales

inventory

Determines the rate at which merchandise is being moved and the effect of the flow on funds into a business.

Assets {o Sales - _TotalAssets

Sales
This rate ties in sales and the total investment in assets that is used to generate those sales.
Sales to Net - _Sales
Working Capital Net Working Capital

{Net Working Capital = Current Assets — Current Liabilities)

Measures the efficiency of management to use its short-term assets and liabilities to generate revenues.

Accounts Payable _  Accounts Payahle

to Sales " Sales

Measures the extent to which the supplier's money is being used to generate sales. When this ratio is multiplied by 365 days, it
roflects the average number of days it takes the company to repay its suppliers.

Profitability Ratios

Return on Sales _ Net Profit After Taxes
{Profit Margin) " Sales

Reveals profits earned per dollar of sales and measures the efficlency of the operation.

Net Profit After Taxes

Total Assets

This is the key indicator of profitability for a firm. It matches net profits with the assets available to earn a return.

Return on Net Worth  _ _ Net Profit After Taxes

{Return on Equity) ~  Net Worth

Analyzes the ability of the firm's management to realize an adequate return on the capital invested by the owners of the firm.

Returns on Assets =

ii
This raport is being provided for the exclusive use of the company on which it has bean prapared. It may not be providad to anyone for any purpose whatsoevar. §f any of the informaltion is incomplete or
inaccurate, please contact D&B al 1 800-234-3867.
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SECURITIES AND EXCHANGE COMMISSION
Washington, DC 20549

FORM 10-Q
[ X ] Quarterly report pursuant to sections 13 or 15(d) of the Securities Exchange Act of 1934
For the quarterly period enfled March 31, 2006
Or

[ 1 Transition report pursuant to section 13 or 15(d) of the Securities Exchange Act of 1934 For The Transition
Period From 10

Commission File Number 333-124962
SECURUS TECHNOLOGIES, INC.

(Exact name of registrant as specified in its charter)

Delaware 20-0673095
o (State of other jurisdiction of (LR.S. Employer
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subject to such filing requirements for the past 90 days. Yes [X] No [1]

Indicate by check mark whether the Registrant is an accelerated filer, or a non-accelerated filer. See definition of “accelerated filer and large
accelerated filer” in Rule 12b-2 of the Exchange Act {Check one):

Large Accelerated Filer [ ] Accelerated Filer [ ] Non-Accelerated Filer [ X ]

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act),
Yes [ ] No [X]

No established published ua&ing market exists for either the common stock, par value $0.01 per share, of Securus Technologies, Inc. or the
Class B common stock, par value $0.01 per share, of Securus Technologies, Inc.
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PART 1 - FINANCIAL INFORMATION
ITEM 1. FINANCIAL STATEMENTS
SECURUS TECHNOLOGIES, INC,
CONDENSED CONSOLIDATED BALANCE SHEETS
(Dollars in thousands, except share and per share amounts)
December 31, March 31,
2005 2006
(Unaudited)

ASSETS

Cash and cash equivalents $ 2,630 $ 2,443

Restricted cash 1,396 1,410

Accounts receivable, net 63,180 65,641

Prepaid expenses and other current assets 5,659 5,003

Current deferred income taxes 3 7,785 $ 7,563

Total current assets 80,650 82,000

Property and equipment, net 43,862 45,624

Intangibles and other assets, net 104,482 103,140

Goodwill 37,936 37,936

Total assets 3 266,930 $ 268,760

LIABILITIES AND STOCKHOLDERS’ DEFICIT

Accounts payable $ 46,502 § 42912

Accrued liabilities 37,756 32,955

Deferred revenue and customer advances 5,051 5,108

Current portion of long-term debt 108 69

Total current liabilities 89,417 81,044

Deferred income taxes 9,769 9,769

Long-term debt, net of current portion 197,847 210,944

Other long-term liabilities 1,765 1,751

Total liabilities 298,798 303,508
Commitments and contingencies . - -
Stockholders’ deficit;

Common stock, $0.01 stated value, 1,000,000 shares authorized;
597,356 shares issued and outstanding at December 31, 2005 and
March 31, 2006 5 5



Additional paid-in capital 34,027 34,055

Accumulated deficit (65,900 ) {68,808 )
Total stockholders® deficit (31,368 ) (34,748 )
Total liabilities and stockholders’ deficit $ 266,930 $ 268,760

See accompanying notes to condensed consolidated financial statements.

SECURUS TECHNOLOGIES, INC.
CONDENSED CONSOLIDATED FINANCIAL STATEMENT OF OPERATIONS
For the Tiree Months Ended March 31, 2005 and 2006
(Dollars in thousands)

March 31, March 31,

2005 2006
Revenue: ' (Unaudited)
Telecommunications services $ 7,745 $ 4,522
Direct call provisioning 72,033 81,968
Solutions services 11,263 12,231
Equipment sales and other 385 115
Total revenue 91,426 98,836
Cost of service (exclusive of depreciation and amortization shown separately
below):
Telecommunications services 3,376 2,130
Direct call provisioning, exclusive of bad debt expense 47,701 54,454
Direct call provisioning bad debt expense 9,205 9,723
Solutions services expense 10,393 8,998
Cost of equipment sold and other 9 62
Total cost of service 70,684 75,367
Selling, general and administrative 11,471 12,442
Compensation expense on employee stock options - 28
Depreciation and amortization 5,419 6,728
Total operating costs and expenses 87,574 94,565
Operating income 3,852 4,271
Interest and other expenses, net 6,698 6,931
Loss before income taxes (2,846 ) (2,660)
Income taxes expense 587 248
Net loss $ (3433 y § (2,908

See accompanying notes to condensed consolidated financial statemenis.

SECURUS TECHNOLOGIES, INC.
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
For the Three Months Ended March 31, 2005 and 2006
{Dollars in thousands)

March 31, March 31,

2005 2006
(Revised —
Note le)
(Unaudited)

CASH FLOWS FROM OPERATING ACTIVITIES

Net loss: b (3,433) $ (2,508)
Adjustment to reconcile net loss to net cash (used in) provided by operating

activities:

Depreciation and amortization 5,419 6,728



Deferred income taxes 238 222

Conversion of interest paid-in-kind to secured subordinated notes 1,789 2,114
Equity income (loss) from unconsolidated affiliates 15 (60)
Stock based compensation - 28
Accretion of discount on notes payable 131 133
Amortization of deferred financing costs and debt discounts 207 237

Changes in operating assets and liabilities:

Restricted cash - (14)
Accounts receivable 2,000 (2,461)
Prepaid expenses and other current assets 721 656
Intangible and other assets (61) (199)
Accounts payable (1,728) 4,275)
Accrued liabilities and other liabilities {5,883) {4,758)
Net cash used in operating activities 5 (585) §  (4,563)
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of property and equipment including costs of intangibles 5 (5,293) {(7,120)
Net cash used in investing activities $ (5,293) $  (7,120)
CASH FLOWS FROM FINANCING ACTIVITIES:
Advances on revolving credit facility b 5000 $ 10,850
Cash overdraft (678) 685
Payments on other debt {27) (39)
Net cash provided by financing activities b 4295 § 11,496
Decrease in cash and cash equivalents $  (1,583) § (187)
Cash and cash equivalents at the beginning of the period 1,879 2,630
Cash and cash equivalents at the end of the period $ 296§ 2,443
SUPPLEMENTAL DISCLOSURES:
Cash paid during period for:
Interest $ 8,094 § 8,544
Income taxes $ - [ p

See accompanying notes to condensed consolidated financial statements.

SECURUS TECHNOLOGIES, INC. AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(a) Unaudited Quarterly Financial Stalements

The accompanying unaudited condensed consolidated financial statements for the three-month periods
ended March 31, 2005 and 2006 have been prepared in accordance with U.S. Generally Accepted Accounting
Principles for interim financial informatjon and with the instructions to Form 10-Q and Article 10 of Regulation
S-X. Accordingly, they do not include all of the information and notes required by U.S, Generally Accepted
Accounting Principles for complete financial statéments of Securus Technologies, Inc. (“Securus” or the
“Company”). In the opinion of management, all adjustments necessary for a fair presentation have been
included and are of a normal recurring nature. Interim results are not necessarily indicative of the resuits that
may be expected for the year, The condensed consolidated financial statements should be read in conjunction
with the consolidated financial statements and notes thereto included in Securus Technologies, Inc.’s December
31, 2005 Annual Report on Form 10-K. '

The preparation of unaudited condensed congolidated financial staternents in conformity with accounting
principles generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent asseis and
liabilities at the date of the consolidated financial statements and the reported amounts of revenue and expenses
during the reported period. Significant items subject to such estimates include the valuation allowances for
receivables, the carrying amount for property and equipment, goodwill, intangible and other assets, and deferred
income taxes. Actual results could differ from those estimates.



(b) Comprehensive Income

Statement of Financial Accounting Standards (“SFAS™) No. 130, Reporting Comprehensive Income,
requires that certain items such as foreign currency translation adjusiments and unrealized gains and losses on
cerfain derivative instruments classified as a hedge be presented as separate components of shareholders’
equity. Total comprehensive loss for the three months ended March 31, 2005 and 2006 was $3.4 million and
$2.9 miltion, respectively.

(c) New Accounting Pronouncements

In January 1, 2006, the Company adopted SFAS No. 123R “Share-Based Payment”, which requires share-
based compensation to be recognized based on the grant date estimated fair value of each award, net of
estimated cancellations, over the employee’s requisite service period, which is generally the vesting period of
the equity grant. The Company elected to adopt SFAS No, 123R using the modified prospective method, which
requires compensation expense to be recorded for all unvested share-based awards beginning in the first quarter
of adoption. Accordingly, the prior period presented in this Form 10-Q has not been restated to reflect the fair
value method of expensing stock options. Also, because the value used to measure compensation expense for
unvested shares is the same for APB Option No. 25 and SFAS No. 123R, the adoption of SFAS No. 123R did
not have a material impact on the Company’s operating income, loss before income taxes or net loss.

In May 2005, the FASB issued SFAS No. 154, Aecounting Changes and Error Corrections, which is
effective for voluntary changes in accounting principles made in fiscal yeats beginning after December 15,
2005, SFAS 154 replaces APB Opinion No. 20 Accounting Changes (APB 20) and SFAS No. 3 Reporting
Accounting Changes in Interim Financial Statements. SFAS 154 requires that voluntary changes in accounting
principles be applied on a retrospective basis to prior period financial statements and eliminates the provisions
of APB 20 that cumulative effects of voluntary changes in accounting principles be recognized in net income in
the period of change. The adoption of this statement did not have a material impact on the consolidated
financial statements.

In November 2005, the FASB issued FASB Staff Position No. FIN 45-3 (FSP FIN 45-3) Application of
FASB Interpretation No. 45 to Minimum Revenue Guarantees Granted to a Business or Its Owners, which

SECURUS TECHNOLOGIES, INC. AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

is effective for new minimum revenue guarantees issued or modified on or after the beginning of the first fiscal
quarter following the date FSP FIN 45-3 was issued. FSP FIN 45-3 amends FASB Interpretation No. 45,
Guarantor’s Accounting and Disclosure Requirements for Guarantees, Including Indirect Guarantees of
Indebtedness of Others to include guarantees granted to a business that the revenue of the business for a
specified period of time will be at least a specified minimum amount under its recognition, measurement and
disclosure provisions. This interpretation was effective for the Company on January 1, 2006 at which time the
Company adopted the standard. The adoption of this statement did not have a material impact on the
consolidated financial statements,

(d) Reclassification

Certain amounts in the March 3 1, 2005 condensed consolidated financial statements have been reclassified
to conform with current period presentation,

(e) Revisions to Cash Fiow Statement

The Company has revised its March 31, 2005 condensed consolidated cash flow statement to classify the
net change in cash overdrafts within financing activities. Previously, such amounts were reported as cash flows
used in operating activities. The effects of the above revision to the March 31, 2005 condensed consolidated
cash flow statement is summarized as follows:

For the three months ending March 31, 2005
Net Cash Provided (Used in)

Operating Investing Financing

Activities Activities Activities
Previously reported b (1,263 ) 3 (5,293) h 4,973
Net change in cash overdrafis 678 - {678)




As revised

2. BALANCE SHEET COMPONENTS

$ (585y $  (5293y $ 4,295

Accounts receivable consist of the following (in thousands):

Accounts receivable, net:
Trade accounts receivable

December 31, March 31,
2005 2006
(Unaudited)

3 78,614 $ 77,625

Advance commissions receivable 3,815 4,263
Other receivables 153 242
82,582 82,130

Less: Allowance for doubtful accounts

(19402 ) (16,489 )
$ 63,180 §_ 65641

At December 31, 2005 and March 31, 2006, the Company had advanced commissions to certain facilities
totaling $3.9 million and $4.3 million, respectively, which are recoverable from such facilities as a reduction of
earned commissions for specified monthly amounts. Amounts included in the accounts receivable represent the
estimated recoverable amounts during the next fiscal year, with the remaining long-term portion recorded in

other assets.

Bad debt expense for the three months ended March 31, 2005 was $9.2 million, or 12.8%, of direct cali
provisioning revenue of $72,0 million. Bad debt expense for the three months ended March 31, 2006 was
$9.7 million, or 11.9%, of direct call provisioning revenue of $82.0 million,

SECURUS TECHNOLOGIES, INC. AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

Property and equipment consists of the following (in thousands):

Property and equipment, net:
Telecommunications equipment

Leasehold improvements
Construction in progress
Vehicles

Office equipment

Less: Accumulated depreciation and amortization

December 31, March 31,
2005 2006
(Unaudited)

$ 35,600 $ 38,270
4,382 4,392

6,624 7,663

64 16

10,482 11,443

57,152 61,784

{13,290 ) (16,160 )

$ 43,862 $ 45,624

Intangibles and other assets consist of the following (in thousands):

Patents and trademarks

Deferred financing costs

Capitalized software development costs
Acquired contract rights

Deposits and long-term prepayments
Other

December 31, 2008
Gross ‘ Weighted
Caryying Accumuiated Average
Value Amortization Net Life
$ 18,324 $ (2439 ) $ 157885 10.6
9,022 (1,063 ) 7,959 7.3
13,416 (3,510 ) 9,906 4.0
79,407 (10,871 ) 68,536 10.8
1,413 - 1,413
783 - 783
$ 122,365 $ (17,883 y $ 104,482




Intangibles and other assets consist of the following (in thousands):

March 31, 2006 (Unaudited)

Gross Weighted
Carrying Accumulated Average .

Value Amortization Net Life
Patents and trademarks $ 18,625 $ (2,945 ) § 15,680 10.9
Deferred financing costs 9,022 (1,300 ) 7,722 7.3
Capilalized software development costs 14,615 (4,342 ) 10,273 4.1
Acquired contract rights 80,353 (13,248 ) 67,105 9.9
Deposits and long-term prepayments 1511 - 1,511
Other 849 849

3 124,975 b (21,835 ) §$ 103,140

At December 31, 2005 and March 31, 2006, the carrying amount of trademarks assigned to patents and
trademarks that were not subject to amortization was $3.0 miilion.

SECURUS TECHNOLGGIES, INC. AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED UNAUDITED FINANCIAL STATEMENTS

Certain intangibles and other assets amounis have been reclassified as of December 31, 2005. Amortization
expense for the three months ended March 31, 2005 and 2006 was $2.3 million and $3.9 million, respectively.
Estimated amortization expense related to intangibles and other assets, excluding deferred financing costs, at
March 31, 2006 and for each of the next five years through March 31, 2011 and thereafier is summarized as
follows (in thousands):

Period ending March 31 (unaudited):

2007 $ 15,101
2008 13,132
2009 11,660
2010 9,493
2011 8,562
Thereafter 35,110

393,058
Accrued liabilities consist of the following (in thousands):

December 31, March 31,

2005 2006
(Unaudited)
Accrued expenses $ 23,201 $ 23,954
Accrued compensation 5,258 4,429
Accrued severance and exit costs 668 253
Accrued taxes 2,932 2,795
Accrued interest and other 5,697 1,524

$ 37,756 § 32,955

During the year ended December 31, 2004, the Company entered into separation agreements with certain
executives. FASB No. 88, Employer’s Accounting for Settlements and Curtailments of Defined Benefit Pension
Plans for Termination Benefits, requires the Company to accrue severance payments for these executives. As of
December 31, 2005, the Company accrued approximately $0.7 million as a result of these agreements of which
$0.6 million related to severance and related costs and the remaining $0.1 million related to leased facility and
other costs. During the quarter ended March 31, 2006, the Company paid approximately $0.4 million in
severance and related costs.

3. DEBT
Debt consists of the following (in thousands):

December March 31,



31,

2005 2006
{(Unaudited)
Revolving credit facility ' 3 - b 10,850
Second-priority senior secured notes 49,745 51,859
Senior subordinated notes 154,000 154,000
Other 108 . 69
Total debt 203,853 216,778
Less unamortized discount on senior secured notes and senior
subordinated notes (5,898 ) (5,765 )
: 197,955 211,013
Less current portion of long-term debt (108 ) (69 )
Long-term debt, net ' $ 197,847 5 210,944

SECURUS TECHNOQLOGIES, INC., AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED UNAUDITED FINANCIAL STATEMENTS

Revolving Credit Facility — The Company has a revolving credit facility (the “revolver”) with a syndicate
of banks and other lending institutions with a borrowing base limitation equal to 80% of the “eligible
receivables” as defined in the credit agreement, The revolver provides for financing on a revolving basis of up
to $30.0 million and a $22.5 million letter of credit facility that expires on September 9, 2009. To the extent that
letters of credit outstanding are greater than $10.0 mitlion, the incremental letters of credit outstanding over
$10.0 million reduces our availability. The Company’s maximum permitted annual capital expenditures are
$30.0 million for 2006. Amounts unused under the revolving credit facility are subject to a fee, due quarterly,
based on a per annum rate, as amended, of 0.375%. Advances bear simple interest at an annual rate equal to one
of the following, at our option (i) the Prime Rate or (i) a rate equal to the Eurodollar Rate as adjusted by the
Eurodollar Reserve Percentage plus 2.0%, as amended. Interest is payable quarterly, following the end of each
previous calendar quarter. Advances received on the revolver bore interest at our option using the prime rate,
which was 7.25% at December 31, 2005 and 7.5% at March 31, 2006. Securus Technologies draws from the
available credit on the revolver to cover normal business cash requirements. As of December 31, 2005 and
March 31, 2606, Securus Technologies had $30.0 million and $19.2 miilion, respectively, of borrowing
availability under the revolver.

Under the revolver, as amended, Securus Technologies also has available a $12.5 million and a separate
$10.0 million sub-facility for letters of credit, as further described above, typically used to provide collateral for
service bonds required by contracts with cotrectional facilities. As of December 31, 2005 and March 31, 2006,
the Company had outstanding letters of credit totaling $6.8 million. Securus Technologies pays a quarterly fee
equal to a per annum rate of 2.125%, as amended, on amounts reserved under the letters of credit.

Second-priority Senior Secured Notes — On September 9, 2004, Securus Technologies issued
$154.0 million of Second-priority Senior Secured Notes that bear interest at an annum rate of 11%. All principal
is due September 9, 2011. To the extent the Company generates excess cash flow (as defined in the indenture)
in any calendar year beginning with the year ended December 31, 2005, the Company is required by the
Second-priority Senior Secured Notes to offer to repay principal equal to 75% of such excess cash flow at a rate
of 104% of face value. No excess cash flow payment was due for the calendar year ended December 31, 2005
because no excess cash flow, as defined, was generated. Interest is payable semiannually on March 1 and
September 1. The Second-priority Senior Secured Notes were issued at a discount to face value of $3.6 million
or 97.651%. Proceeds obtained from the issuance of Second-priority Senior Secured Notes were used to finance
the acquisition of Evercom and to repay outstanding long-term debt obligations. The effective interest rate is
11.5% on the Second-priority Senior Secured Notes.

Senior Subordinated Notes -— On September 9, 2004, Securus Technologies issued $40.0 million of Senior
Subordinated Notes, unsecured and subordinate to the Revolving Credit Facility and the Senior Notes, that bear
interest at an annual rate of 17%. Interest is payable at the end of each calendar quarter, or, as restricted by the
Company’s Revolving Credit Facility, is paid-in-kind by adding accrued interest to the principal balance of the
Senior Subordinated notes. All outstanding principal, including interest paid-in-kind, is due on September 9,
2014 and a mandatory prepayment equal to $20.0 million plus 50% of all outstanding interest paid-in-kind is
due on September 9, 2013. In connection with the issuance of the Senior Subordinated Notes, Securus
Technologies issued warrants to acquire 51,011 shares of Securus Technologies, Inc. common stock at an



exercise price 01 $0.01 per share to the Senior Subordinated Note holders. As a result, Securus
Technologies discounted the face value of the Senior Subordinated Notes by $2.9 million representing the
estimated fair value of the warrants at the time of issvance. Proceeds obtained from the issuance of the Senior
Subordinated Notes were used to finance the acquisition of Evercom, repay outstanding long-term debt
obligations, and for general operating purposes. During the year ended December 31, 2005, $7.6 million of
paid-in-kind interest was added to the principal balance of the Senior Subordinated Notes. During the three
months ended March 31, 2006, $2.1 million of paid-in-kind interest was added to the principal balance of the
Notes. The effective interest rate is 18.6% on the Senior Subordinated Notes.

SECURUS TECHNOLOGIES, INC. AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED UNAUDITED FINANCIAL STATEMENTS

All of the Company’s subsidiaries (the “Subsidiary Guarantors™) are fully, unconditionally, and jointly and
severably liable for the Revolving Credit Facility, Second-priority Senior Secured Notes and Senior
Subordinated Notes. The Subsidiary Guarantors are wholly-owned and constitute all of the Company’s direct
and indirect subsidiaries. The Company has not included separate financial staternents of its subsidiaries
because (a) the aggregate assets, liabilities, earnings and equity of the Company are presented on a consolidated
basis and (b) the Company believes that separate financial statements and other disclosures concerning
subsidiaries are not material to investors.

The Company’s credit facilities contain financial and operating covenants, among other items, that require
the maintenance of certain financial ratios, including specified interest coverage ratios, maintenance of
minimum levels of operating cash flows (as defined), and maximum capital expenditure limitations. These
covenants also limit our ability {o incur additional indebiedness, make certain payments including dividends to
shareholders, invest and divest company assets, and sell or otherwise dispose of capital stock. In the event that
the Company fails to comply with the covenants and restrictions, as specified in the credit agreements, Securus
Technologies may be in default at which time payment of the jong term debt and unpaid interest may be
accelerated and become immediately due and payable. As of March 31, 2006, we were in compliance with all of
our covenants.

In connection with the issuance of its outstanding 11% Second-priority Senior Secured Notes, the Company
entered into a registration rights agreement pursuant under which the Company agreed to exchange the
outstanding Second-priority Senior Secured Notes for registered 11% Second-priority Senior Secured Notes due
2011 (the “Exchange Offer’). Pursnant to this registration rights agreement, the Company agreed to file a
registration statement relating to such Exchange Offer on or before March 28, 2005, As a result of the
Company’s failure to timely file a registration statement relating 10 such Exchange Offer, the Company was
required to pay an additional 0.5% interest to its Second-priority Senior Secured Noteholders from March 28,
2005 to May 16, 2005, the filing date of the Exchange Offer registration statement, and from July 7 to July 27,
2005, the consummation date of the Exchange Offer.

In April 2006, the Company and its lenders executed a second amendment to the revolver to clarify certain
debt compliance calculations.

4. SEGMENT INFORMATION

SFAS No. 131, Disclosures About Segments of an Enterprise and Related Information, establishes
standards for reporting operating segments in annual financial statements. SFAS No, 131 also establishes
standards for disclosures about products and services, geographic areas and major customers.

The Company’s management has chosen to organize the enterprise around differences in products and
services. During the period 2003 through 2005, the Company and its predecessor had four reportable segmenis:
Telecommunications Services, Direct Call Provisioning, Solutions Services and Equipment Sales. Through
these segments, the Company provided inmate telecommunication products and services for correctional
facilities, including security enhanced call processing, call validation and billing services for inmate calling.
Depending upon the contractual relationship at the site and the type of customer, the Company provided these
products and services through service agreements with other telecommunications service providers, including
Verizon/Public Communications Services, AT&T/Global Tel*Link, AT&T/SBC, Sprint and Qwest (i.e.,
Telecommunications Services segment and Solutions Services segment) and through direct contracis between
the Company and correctional facilities (i.e., Direct Call Provisioning segment). In addition, the Company sold
systems to certain telecommunication providers (i.e., Equipment Sales segment).

The Company evaluates performance of each segment based on operating resuits. Total assets are those
owned by or allocated to each segment. Assets included in the “Corporate and Other” column of the following



table include all assets not specifically allocated to a segment. There are no intersegment sales. The
Company’s reportable segments are specific business units that offer different products and services

SECURUS TECHNOLOGIES, INC. AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED UNAUDITED FINANCIAL STATEMENTS

and have varying operating costs associated with such products. The Company uses estimation to allocate
certain direct costs and selling, general and adininistrative costs, as well as for depreciation and amortization,
goodwill, and capital expenditures. Estimation is required in these cases because the Company does not have
the capability to specifically identify such costs to a particular segment. The estimation is based on relevant
factors such as proportionate share of revenue of each segment to the total business.

Segment information for the three months ended March 31, 2005 (Unaudited) is as follows (in thousands):

Telecornmunications Direct Call Solutions Equipment Corporate
Services Provisioning Services Sales & Other & Qther Total

Revenue from

external

customers 3 7,745 § 72,033 § 11,263 § 385 % - 5 91,426
Segment gross

margin b 4,369 $ 15,127 § 870 § 376 § - $ 20,742
Depreciation and

amortization 592 4,780 - 14 33 5419
Other operating

costs and

expenses - 2,082 304 34 9,051 11,471
Operating income

(loss) 3 3,777 § 8,265 § 566 § 3288 (9,084y § 3,852
Interest and other

expenses, net - - - - - 6,698
Segment loss before

income taxes - - - - - £2 846)
Total assets 3 13,659 § 221,866 § 17,262 § 1,117 § 15,143 $269,047
Goodwill $ - 5 50,263 § - $ - 3 - $ 50263
Capital Expenditures $ - 3 3,205 § - 3 - % 2,088 § 5293

Segment information for the three months ended March 31, 2006 (Unaudited) is as follows (in thousands):

Telecommunlications Direct Catl Solutions Equipment Corporate
Services Provisioning Services Sales & Other & Other Total

Revenue from

external

customers $ 4,522 § 31,968 § 12,231 § 115 § $ 98,836
Segment gross

margin 5 2,392 § 17,791 § 3,233 % 53 % - § 23,469
Depreciation and

amortization 143 6,235 316 - 34 6,728
Other operating '

costs and

expenses - 2,246 130 - 10,094 12,470
Operating income

(loss) b 2,249 § 9310 § 2787 § 53 % (10,128 § 4,27
Interest and other

expenses, net 6,931

——
Segment loss before

income taxes : 52§660)

Total assets 3 3,305 211,429 28,601 40 25,385 $268,760
Goodwill 5 - 3§ 37,936 $ - ¥ - 3 - § 37936
Capital Expenditures § - % 7,120 § - 3 - 3 - § 7120
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As of March 31, 2006, 53,497 shares were issued and outstanding of Class B Common Stock under the
2004 Restricted Stock Purchase Plan to certain members of management. These shares are subject to forfeiture
pursuant to the terms of management’s respective Restricted Stock Purchase Agreements and the

2004 Restricted Stock Purchase Plan and the restrictions described herein and therein. The restricted periods
end upon either the occurrence of certain events or upon lapse of time. With respect to one-third of the stock,
the restricted period ends upon the lapse of time in equal increments with certain exceptions. The restricted
period for up to one-third of the stock ends upon the sale of the Company’s stock to an independent third party,
as defined in the 2004 Restricted Stock Plan, With respect to the remaining shares, the restricted period ends
upon the Company attaining certain performance measures determined by the Company’s Board of Directors.
Further, upon a change of control of the Company, the restricted period could end for all of the restricted shares
that have not previously vested. The restricted shares are entitled to dividends, if declared, which will be
distributed upon termination of the restricted period with respect to any such restricted shares. The Company
measures compensation expense on these restricted shares commensurate with their vesting schedules. For the
portion of the restricted shares that vest contingently with the occurrence of certain events, the Company
records compensation expense when such events become probable, At March 31, 2006, the incremental
compensation expense on the restricted shares issued to the Company’s CEQ and other executives was
determined based on the estimated fair value of the Class B Common Stock, which resulted in compensation
charges of $28,000 to the condensed consolidated statements of operations.

6. GUARANTEES

FSP 45-3, amends FASB Interpretation No. 45, “Guarantor's Accounting and Disclosure Requirements
Jfor Guarantees, Including Indirect Guaraniees of Indebtedness of Others”, t0 require a grarantor to recognize a
liability for the estimated fair value of guarantee obligations entered into after January 1, 2006 and disclosure of
the maximwm amount that could be paid under the guarantee obligation. In February 2006, the Company
ontered into an agreement with a telecommunications vendor, primarily for local and long distance services,
whereby the Company guarantees a minimum purchase commitment over a two to three year period.
Management has reviewed the agreement and believes the fair value to be zero. The maximum amount that
would be paid under this guarantee totals $10.5 million at March 31, 2006. '

ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND
RESULTS OF OPERATIONS

The following discussion and analysis of the Company’s financial condition and results of operations
should be read in conjunction with the financial statements and the notes thereto contained elsewhere in this
report. Certain information contained in the discussion and analysis set forth below includes forward-locking
statements that involve risks and uncertainties,

Special Note Regarding Forward-Looking Statements

This Quarterly Report on Form 10-Q contains forward-looking statements within the meaning of the
federal securities laws, These forward-locking statements reflect, among other things, our current expectations,
plans and strategies, and anticipated financial resuits, all of which are subject to known and unknown risks,
uncertainties and factors that may cause our actual results to differ materially from those expressed or implied
by these forward-looking statements. Many of these risks are beyond our ability to control or predict. Any
statements contained in this quarterly report that are not statements of historical fact, including statements about
our beliefs and expectations, are forward-looking statements and should be evaluated as such, The words
“anticipates,” “believes,” “expects,” “intends,” “seeks to,” “plans,” “estimates,” “targets,” “'projects,” “should,”
“may,” “will” and similar words and expressions are intended to identify forward-looking statements. All
forward-looking statements are based on information available to the Company on the date hereof, and investors
should not rely on forward-looking statements because they are subject to a variety of risks, uncertainties, and
other factors that could cause actual results to differ materially from our expectations, and we expressly do not
undertake any duty to update forward-looking statements. These factors include, but are not limited to:

(i) competition in our industry and in the telecommunications industry generally; (ii) our substantial amount of
debt; (iii) our accumulated deficit; (iv) the changing dynamics of our industry and business; (v} our financial
results being dependent on the

success of our billing and bad debt management systems; {vi) loss of major partners or customers and recent
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AZDOC Project Plan - RFP Response

10 8 Task Name Duration Start Finish

1 SECURUS Inmate Telephone System installation 84 days Mon 10/2/06 Thu 1/25/07
2 Install Platform Pre-Ship Tasks 16 days Mon 10/2/06 . Mon 10/23/06
3 =4 Schedule Site Survey for each Facility 1 day Mon 10/2/06 Mon 10/2/06
4 f=d Conduct On-Site Site Surveys 10 days Mon 10/9/06 Fri 10/20/06
5 Sales Crder Form (SOF) Receipt & Review 16 days Mon 10/2/068 ©  Mon 10/23/06
& Eg Receive PM Approved SOF 1 day Mon 10/2/06:  Mon 10/2/06
7 = Receive Site Survey 1day Mon 10/23/06 Mon 10/23/06
8 EL| Logistics Planning SOF/Site Survey Review 1 day . Mon 10/23/06  Mon 10/23/06
9 Heat Ticket Opened 1 day Mon 10/2/06 Mon 10/2/06
10 @ SOF, Site Survey & Heat Ticket # Distributed iday Mon10/23/06  Mon 10/23/06
11 Bill of Material (BOM) 8 days Mon 10/2/06 - Wed 10/11/06
12 E Sales PM Phone Review with Install Suppont 1 day _ Mon 10/2/06 Mon 10/2/06
13 Genereate Biil of Material (BOM) 3 days Tue 10/3/06 Thu 10/5/06
12 15§ Distribute BOM for Approval tday  Fri10/6/06 Fri 10/6/06
15 Receive BOM Approval 1 day Mon 10/8/06 Mon 10/9/06
18 E Enter BOM into JOEdwards - Hardware Order Frozen 2days  Tue 10/10/06 Wed 10/11/06
17 @ Hardware Order Frozen 0 days Fri 10/6/06 Fri 10/6/06
1 Hardware Booking & Availability 4 days Thu 10/5/06  Tue 10/10/06
19 |9 Generate Picklist 0.5days  Thu10/5/06  Thu 10/5/06
20 E Distribute Picklist to Hardware Buiid & Instalt Support 0.5 days Fri 10/6/06 Fri 10/6/06
21 E Distribute Picklist to Warehouse 0.5 days Fri 10/6/06 Fri 10/6/06
22 @ Pick Parts Listed on Picklist 1day. Mon 10/9/08 Mon 10/9/06
23 |=4q Notify All Affected Departments of any Missing Parts 0.5 days Mon 10/9/06 © Mon 10/9/06
24 Transport inventory to Hardware Build (even if parts missing) 1day  Tue10/10/06. Tue 10/10/06
25 Purchase Non-Stock ltems ' 4days Tue 10/10/06 Fri 10/13/06
26 (&4 Complete Purchase Order for Low Inventory or Special ltems 05days Tue10/10/06. Tue 10/10/06
27 | Order Low Inventory or Special liems 0.5days Wed 10/11/06 Wed 10/11/06
28 |[5g All Equipment Available 2days  Thu 10/12/06 Fri 10/13/06
29 Hardware Build 6days Tuel0/10/06 Tue 10/17/06
30 Receive Available Parts 1day  Tue1010/06  Tue 10/10/06
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AZDOC Project Plan - RFP Response

iD & Task Name Duration Start Finish

31 Receive Any Remaining Parts iday Fri 10/13/06 Fri 10/13/06
32 Contruct Bare Bones System 2days’ Mon 10/16/06  Tue 10/17/06
33 Block Files 11days  Mon 10/9/06  Mon 10/23/06
34 E Contact AZDOC Current Inmate Calling System Provider & Request Copy of Block Files 1 day Mon 10/8/06 Mon 10/9/06
35 E Receive Block Files From AZDQC Current Provider of Inmate Calling System Sdays WMon 10/16/06 Fri 10/20/06
36 E Block Files Ready for Pre-Install 2 days Fri 10/20/06 . Mon 10/23/06
37 Telecom Order & ANI List 7 days Thu 10/5/06 Fri 10/13/06
38 ANI List - Platform New Installation 7 days Thu 10/5/06 Fri 10/13/06
33 @ Contact AZDOC Current inmate Calling System Provider & Request a Copy of ANI List 1day:  Thu10/5/06 Thu 10/5/06
40 if5q Receive Copy of Ani List 3days Tue 10/10/06  Thu 10/12/06
49 ANI List - Common Tasks 2days Thu10/12/06 -  Fri 10/13/06
42 @ Distribute ANI List to Affected Departments for Their Comparison 0.25days Thu10/12/06  Thu 10/12/06
43 E Receive Correction of ANIs “1day. Thu10/12/06° Thu 10/12/06
44 Distribute ANI List to Blue Folder E-mail Code 0.25 days Fri 10/13/06 Fri 10/13/06
EER | Enter ANIs into Databases 1 day " Fri 10/13/06 Fri 10/13/06
48 @ ANI List Ready for Pre-Install 0 days Fri 10/13/06 . Fri 10/13/06
47 Local NPA/NXX File 5 days Mon 10/8/06 Fri 10/13/06
48 |54 Obtain Local NPA/NXX File for Facility 1day  Mon 10/9/06  Mon 10/9/06
49 | Local NPA/NXX File - New Instailation 5 days Meon 10/9/06 Fri 10/13/06
50 |[q Distribute Local NPA/NXX File to Table Management 0.25days  Mon10/9/06.  Mon 10/9/06
51 EE| Pull JPL Rate Local List 1day Tue10/10/06  Tue 10/10/06
52 @ Resolve NPA/NXX Differences to JPL Rates Local List 2days  Thu 10/12/06 £ri 10/13/06
53 @ Distribute Loacal NPA/NXX File to Install Support 0.5 days Fri 10/13/06 Fri 10/13/06
54 Free Numbers Ready for Pre-Install 11 days Thu 10/5/06  Thu 10/19/06
55 Free Numbers List - New Instaliation 11 days Thu 10/5/06  Thu 106/19/06
56 Contact AZDOC Current inmate Calling System Provider & Request Copy of Free Number Files 0.25 days Thu 10/5/06 Thu 10/5/06
57 =T Receive Free Number Files from AZDOC Current Inmate Calling System Provider 3days  Tue 10/10/06  Thu 10/12/06
38 g Send Free List to AZDOC Contact for Approval 0.25days  Thu10/12/06  Thu 10/12/06
58 E Receive Approved Free Number List from AZDOC 3days Tue 10/17/06  Thu 10/19/06
&0 Rate Files 6 days Wed 10/4/06 Wed 10/11/06
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AZDOC Project Plan - RFP Response

D & Task Name Duration Start Finish

61 @ Rate File - New Installiation ) Sdays  Wed 10/4/06 Fri 10/6/06
62 @ Build Rate File 3 days Fri 10/6/06 .  Tue 10/10/06
&3 E Distribute Rate File to Table Management 1day Tue10/10/06 - Tue 10/10/06
&4 Produce Platform Specific Rate File 1day Wed10/11/06° Wed 10/11/06
65 @ Rate File Available Odays Wed 10/11/06 Wed 10/11/06
68 Provisioning/Networking 45 days Wed 10/4/06 Tue 12/5/06
&7 Order Circuits 45 days Wed 10/4/06 Tue 12/5/06
68 @ Schedute Circuit Installation with LEC 1day Tue 10/31/06  Tue 10/31/06
65 [k Test & Tum Up of Circuits on Site with LEC 10 days © Wed 11/22/08 Tue 12/5/06
70 |Ed Circuits Ready for Cutover 0 days Tue 12/5/06 Tue 12/5/06
71 VOX Files - New Installation 10 days Mon 10/16/06 Fri 10/27/06
72 1EH Order VOX Files for Branding 10days  Mon 10/16/06 Fri 10/27/06
73 @ VOX Files Ready 0 days Fri 10/27/06 Fri 10/27/06
74 Software Install & Customization 15 days Mon 10/9/06 Fri 10/27/06
5 |= Instzil Base Sofiware 0 days Mon 10/9/06 Mon 10/9/06
78 Modify Site Specific Files As Required 13days Wed 10/11/06°  Fri 10/27/06
77 VoxFiles tday  Fri10/27/06  Fri 10/27/06
78 g Block Files 1day Tue 10/24/06  Tue 10/24/06
79 @ AN} Assignment 1 day Fri 10/13/06 - Fri 10/13/06
80 |[FEd Local NPA/NXX File 1 day Fri 10/13/06 Fri 10/13/06
81 E Free Numbers Tday  Thu10/18/06 - Thu 10/18/06
82 @ Rate File 1day Wed10/11/068 Wed 10/11/06
83 Test Data for Conversion 1 day Fri 10/20/06 Fri 10/20/06
84 All Data Loaded ' 2days Mon 10/23/06  Tue 10/24/06
85 @ Perform Quality Checklist 2days  Tue 10/24/06 Wed 10/25/06
86 Package Systern for Shipment (unsealed) 1day Wed10/25/06 Wed 10/25/06
87 Test File for Conversion - New installation 3days Tue10/i7/06 Thu 10/19/06
88 & Install Test Inmate Pin File 1day’ Tuel0M7/068  Tue 10/17/06
89 Instafl Test Inmate Calling List 1day Wed10/18/06 Wed 10/18/06
90 = Test Conversion Files are Ready 1day Wed 10/18/06 Wed 10/18/06
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Egﬁc{_:u;:%?%%groject Plan Split e e e Summary External Milestone @
Progress R  Project Summary Deadline

Page 3




AZDOC Project Plan - RFP Response

1D a fask Name Duration Start Finish
91 System Ready for Virtual Prison 1day - Thu10/19/06  Thu 10/19/086
g2 Virtual Prison 5days Wed 10/25/06  Tue 10/31/06
93 Receive Packaged System 0 days " Wed 10/25/06  Wed 10/25/06
84 Install System in Virtual Prison 1day  Wed 10/25/06 Wed 10/25/06
95 Ed Test System In Virtual Prison Sdays Thu10/26/06 Mon 10/30/06
96 Test Site’s Data Conversion 1day Thu10/26/06  Thu 10/26/06
97 Revise INI Files per SOF 1day:.  Fri1Q/27/06:  Fri10/27/06
a8 Complete Virtual Prison Measurement Sheet 1day Mon 10/30/06  Mon 10/30/06
99 Package System for Shipment (unsealed) 1day Tue 10/31/06 Tue 10/31/06
100 Systern Ready for Shipping Odays  Mon 10/30/06  Mon 10/30/06
101 System Shipping 2days Tue10/31/06  Wed 11/1/06
102 Receive Packaged Systemn Odays  Tue 10/31/06  Tue 10/31/06
103 E Seal Packaged System 1 day Wed 11/1/06 Wed 11/1/08
104 |54 Ship System 0 days Wed 11/1/06  Wed 11/1/06
105 install Activities - ASP-Phoenix 6 days Fri 12/1/06 - Fri 12/8/06
106 Receipt & Pre-Install Tasks 3 days Fri 1211/06 .  Tue 12/5/06
107 [ Receive System Shipment at Site 0 days Fri +2/1/06 Fri 12/1/06
108 @ Verify Shipment Content to Pick List 3hrs Tue 12/5/06 .  Tue 12/5/06
108 @ Test & Turn Up Circuits 4 hrs Tue 12/5/06 . Tue 12/5/06
110 E Pre-Install System 1 day Tue 12/5/06 Tue 12/5/06
11 Cutover Prep Tasks 2.5 days Tue 12/5/06 Thu 12/7/06
112 Test & Turn Up of Circuits on Site with LEC 0S5days  Tue12/5006  Tue 12/5/06
EEN = Circuits Ready for Cutover 4 hrs Tue 12/5/06 Tue 12/5/06
114 Cutover Conversion Files - New Installation 0.5 days Wed 12/6/06 Wed 12/6/06
115 @ Verify Inmate PIN & Calling List are Correctly Installed & Functioning Properly 4 hrs Wed 12/6/06 . Wed 12/6/06
116 Cutover & Quality Check (QC) Tasks 1.5 days Wed 12/6/06 Thu 12/7/06
117 Cutover Conversion Files are Ready 1.5days Wed 12/6/06 Thu 12/7/06
118 E Convert Inmate Data 4 hrs Wed 12/6/06 Wed 12/6/06
119 E Site Cutover to New System 4 hrs Thu 12/7/06 Thu 12/7/06
120 QC Checklist & Test Calls Completed 038 days  Thul12/7/06  Thu 12/7/06
Task Milestone External Tasks | .. = i
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AZDOC Project Plan - RFP Response

1D & Task Name Duration Start Finisih

i21 @ Notification t¢ Call Detail Record (CDR) Coliection Group to Pull Test CDR's 3 hrs Thu 12/7/08 Thu 12/7/06
122 Cut Sheet & QC Workbook Completed 0.38 days - Thu12/7/06.  Thu 12/7/06
123 =3 Distribute Cut Sheet to Logistics Planning 3 hrs Thu 12/7/06 Thu 12/7/06
iz4 @ Site Gutover Complete 0 days Thu 12/7/06 Thu 12/7/06
125 Training & Sign Off Tasks 1 day - Fri 12/8/06 Fri 12/8/06
126 @ Perform Customer Training 1 day - Fri 12/8/06 Fri 12/8/06
127 Complete Training Sign Off Including Heat Ticket 1hr Fri 12/8/06 Fri 12/8/06
128 install Activities - ASP-Gicbe & days Fri 12/1/06 Fri 12/8/06
129 Receipt & Pre-lnstall Tasks 3 days Fri 12/1/06 Tue 12/5/06
130 |fEq Receive System Shipment at Site 0 days Fri 12/1/06 Fri 12/1/06
131 Verify Shipment Content to Pick List Shrs Tue 12/5/06 Tue 12/5/06
132 |[5§ Test & Tum Up Circuits 4 hrs Tue 12/5/06 Tue 12/5/06
133 @ Pre-Instail System 1 day Tue 12/5/06 Tue 12/5/06
134 Cutover Prep Tasks 2.5 days Tue 12/5/06 Thu 12/7/06
135 Test & Turn Up of Circuits on Site with LEC 0.5 days Tue 12/5/06 Tue 12/5/06
136 E Circuits Ready for Cutover 4 hrs Tue 12/5/06 Tue 12/5/06
137 Cutover Conversion Files - New Installation 0.5days. Wed 12/6/06  Wed 12/6/06
138 |[=4 Verify Inmate PiN & Calling List are Correctly Installed & Functioning Properly 4hrs  Wed 12/6/06 . Wed 12/6/06
139 Cutover & Quality Check {QC) Tasks 1.5days  Wed 12/6/06 Thu 12/7/06
140 Cutover Conversion Files are Ready 1.5 days -~ Wed 12/6/06 Thu 12/7/06
41 |5 Convert Inmate Data S 4hrs Wad 12/6/06 Wed 12/6/08
142 @ Site’ Cutover to New System 4 hrs Thu 12/7/06©  Thu 12/7/06
143 QC Checklist & Test Calls Completed 0.38 days Thu 12/7/06 Thu 12/7/06
1441 5q Notification to Cali Detail Record (CDR) Coliection Group to Pull Test CDR's 3hrs:  Thu12/7/06  Thu 12/7/06
145 Cut Sheet & QC Workbook Completed 0.38days. Thul12/7/06  Thu 12/7/06
146 |[e4 Distribute Cut Shest to Logistics Planning 3hrs-  Thu 12/7/08 Thu 12/7/06
147 % Site Cutover Complete 0 days Thu 12/7/08 Thu 12/7/06
148 Training & Sign Off Tasks 1 day Fri 12/8/06 Fri 12/8/06
149 |19 Perform Customer Training 1 day Fri 12/8/06 Fri 12/8/06
150 E Complete Training Sign Off Including Heat Ticket 1hr Fri 12/8/06 . Fri 12/8/06
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AZDOC Project Plan - RFP Response

Task Name

1D e Duration Start Finish
151 install Activities - Phoenix West 4 days - Fri 12/8/06 = Wed 12/13/06
152 Receipt & Pre-Install Tasks 2 days . Fri 12/8/06 . Mon 12/11/06
153 ﬁ Receive System Shipment at Site Odays' Fri 12/8/06 Fri 12/8/06
154 Verify Shipment Content to Pick List 3hrs. Moni12/11/06  Mon 12/11/08
185 | Test & Turn Up Circuits 4hrs. Mon 12/11/06  Mon 12/11/06
156 |[5q Pre-Install System 1day Mon1211/06 Mon 12/11/08
157 Cutover Prep Tasks 3days: Mon12/11/06 Wed 1213/06
158 Test & Turn Up of Circuits on Site with LEC 1.5days ' Won 12111/06  Tue 12/12/06
158 ﬁ Circuits Ready for Cutover 4hrs  Mon 12/11/06  Mon 12/11/06
160 Cutover Conversion Files - New Installation 0.5days Tue12M12/06 Tue 12/12/06
161 Verify Inmate PIN & Calling List are Correctly Installed & Functioning Properly 4hrs  Tue 12/12/06 Tue 12/12/08
162 Cutover & Quality Check (QC) Tasks 2days Tue12M12/06 Wed 12/13/06
IR Cutover Conversion Files are Ready 0.5days Tue 12/12/06 Tue 12/12/06
164 |4 Convert Inmate Data 4hrs- Tue12/12/06  Tue 12/12/06
165 Site Cutover 1o New System 4hrs  Tue 12/12/06  Tue 12/12/08
166 QC Checklist & Test Calls Completed 0.38 days  Tue 12/12/06 . Tue 12/12/06
167 @ Notification to Call Detail Record {CDR) Collection Group to Pull Test CDR's 3hrs  Tue 12112/06  Tue 12/12/08
168 Cut Sheet & QC Workbook Compieted 0.38days Tue 1212/06 Tue 12/12/06 |
169 |Eq Distribute Cut Sheet to Logistics Planning 3hrs  Tue 12/12/06  Tue 12/12/06
170 |54 Site Cutover Complete Odays  Tue 12/12/06. Tue 12/12/06
171 Training & Sign Off Tasks 1day Wed 12/13/06 Wed 12/13/06
172 |[=q Perform Customer Training 1day  Wed 12/13/06  Wed 12/13/06
173 E Complete Training Sign Off Including Heat Ticket thr Wed 12/13/06  Wed 12/13/06
174 instali Activities - ASPC-Eyman Complex: Cook, Meadows, Rynning, SMU | & SMU i 5 days Fri 12/8/06 . Thu 12/14/06
175 Receipt & Pre-install Tasks 2 days Fri 12/8/06 - Mon 12/11/06
176 |1=g ‘Receive System Shipment at Site 0 days Fri 12/8/06 Fri 12/8/06
177 E Verify Shiprment Content to Pick List Shrs  Mon 12/11/06 - Mon 12/11/08
i78 ﬁ Test & Turn Up Circuits 4hrs  Mon 12/11/06  Mon 12/11/06
179 @ Pre-tnstall System 1day Moni2/11/06 Mon 12/11/06
180 Cutover Prep Tasks Sdays  Tue1212/06 Thu 12/14/06

Project: AZDOC Project Plan
Date: Tue 9/12/06
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AZDOC Project Plan - RFP Response

1D Task Name Duration Start Finish
181 Test & Turn Up of Circuits on Site with LEC T C5days Tue 12/12/06 Tue 12/12/06
182 ﬁ Circuits Ready for Cutover 4hrs  Tue12/12/06  Tue 12/12/06
183 Cutover Conversion Files - New Installation 0.5days Tue 12/12/06  Tue 12/12/08
184 @ Verify inmate PIN & Calling List are Correctly Instailed & Functioning Properly 4hrs Tue 12/12/06 Tue 12/12/06
185 Cutover & Quality Check (QC) Tasks 3days Tue12/12/06 Thu 12/14/06
186 Cutover Conversion Files are Ready 1.5days Tue 12/12/06 Wed 12/13/06
187 Convert Inmate Data 4hrs  Tue 12/12/06 Tue 12/12/06
188 |fzd Site Cutover to New Systemn 4hrs- Wed 12/13/06 Wed 12/13/08
189 QC Checklist & Test Calls Completed 038 days Wed12/13/06 Wed 12/13/06
190 @ Notification to Call Detail Record (CDR) Collection Group to Pufl Test CDR's 3hrs. Wed 12/13/06 Wed 12/13/06
191 Cut Sheet & QC Workbook Completed 0.38 days Wed 12/13/06 Wed 12/13/06
192 Distribute Cut Sheet to Logistics Planning 3hrs Wed 12/13/06 Wed 12/13/06
198 @ Site Cutover Complete Odays Wed12/13/068 Wed 12/13/06
194 Training & Sign Off Tasks iday Thu1l1214/06 Thu 12/14/06
195 @ Perform Customer Training 1day  Thu12/14/06° Thu 12/14/06
196 | [fad Complete Training Sign Off Including Heat Ticket 1hr  Thu12/14/06 ° Thu 12/14/06
197 install Activities - ASPC-Florence Complex: Ficrence & -Ficaho Unit Sdays  Fri12/15/06 Thu 12/21/06
188 Receipt & Pre-install Tasks 2 days Fri 12/15/06 © Mon 12/18/06
199 |f=g Receive System Shipment at Site 0 days Fri 12/15/06 . Fri 12/15/06
200 E Verify Shipment Content to Pick List 3hrs  Mon 12/18/06 : Mon 12/18/06
201 Test & Turn Up Circuits 4hrs  Mon 12/18/06  Mon 12/18/06
202 |y Pre-install System tday  Mon12/18/06 Mon 12/18/06
203 Cutover Prep Tasks 3days Tue 12119/06. Thu 12/21/06
204 Test & Turn Up of Circuits on Site with LEC 0.5days  Tue 12/19/06  Tue 12/19/06
205 @ Circuits Ready for Cutover 4hrs  Tue 1219/06°  Tue 12/19/06
208 Cutover Conversion Files - New Installation 0.5days. Tue12/19/06 Tue 12/19/06
207 o Verify inmate PIN & Calling List are Correctly Installed & Functioning Properly 4hrs  Tue 12/19/06 Tue 12/19/06
208 Cutover & Quality Check (QC) Tasks 3days. Tue 12419/06  Thu 12/21/06
209 Cutover Conversion Files are Ready 1.5days Tue 12/19/06 Wed 12/20/06
210 |[& Convert Inmate Data “4hrs  Tue 12/19/06  Tue 12/18/06
Task B | Milestone External Tasks | !
g;‘;ﬁc.’ﬁuﬁ?sjogmject Plan Split i Summary External Milestone @
Progress Project Summary Deadline
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AZDOC Project Plan - RFP Response

tD & Task Name Buration Start Finish
211 |z Site Cutover to New System 4hrs  Wed 12/20/06 Wed 12/20/06
212 QC Checklist & Test Calls Completed 0.38 days Wed 12/20/06 Wed 12/20/06
213 E Nofification to Cali Detail Record (CDR) Collection Group to Pull Test CDR's 3hrs: Wed 12/20/06 Wed 12/20/06
214 Cut Sheet & QC Workbook Completed 0.38 days Wed 12/20/06 Wed 12/20/06
215 | & Distribute Cut Sheet to Logistics Planning 3hrs. Wed 12/20/06 Wed 12/20/06
216 Site Cutover Complete Odays Wed 12/20/06 Wed 12/20/06
217 Training & Sign Off Tasks 1day Thu12/21/06 Thu 12/21/06
218 @ Perform Customer Training tday Thu12/21/06° Thu 12/21/06
219 |[Eq Complete Training Sign Off Including Heat Ticket 1hr  Thu12/21/06  Thu 12/21/06
220 install Activities - ASP-Florence West Sdays  Fri12115/06  Thu 12/21/06
221 Receipt & Pre-install Tasks 2 days Fri 12/15/06 Mon 12/18/06
222 | Receive System Shipment at Site 0 days Fri 12/15/06 Fri 12/15/06
223 @ Verify Shipment Conient to Pick List 3hrs- Mon 12/18/06 . Mon 12/18/06
224 &4 Test & Turn Up Circuits 4hrs.  Mon 12/18/06 - Mon 12/18/06
225 ﬁ Pre-Install System 1day. Mon 12/18/06: Mon 12/18/06
226 Cutover Prep Tasks 3days' Tuel12M19/06° Thu 12/21/06
257 Test & Turn Up of Circuits on Site with LEC 0.5days  Tue 12/19/06 . Tue 12/19/06
228 |E4 Circuits Ready for Cutover Anrsi Tue 12/19/06 Tue 12/19/06
229 Cutover Conversion Files - New Installation 0.5 days® Tue 12/19/06  Tue 12/19/06
230 |[Z3 Verify Inmate PIN & Calling List are Correctly Installed & Functioning Properly C4hrs Tue 12/19/06°  Tue 12/19/06
231 Cutover & Quality Check (QC) Tasks 3days Tue 12/19/06  Thu 12/21/06
232 Cutover Conversion Files are Ready 1.5 days . Tue 12M9/06 Wed 12/20/06
233 |Eq Convert Inmate Data 4hrs  Tue12/19/06  Tue 12/19/06
234 |54 Site Cutover to New Systermn 4hrs . Wed 12/20/06 . Wed 12/20/06
235 QC Checklist & Test Calls Completed 0.38 days Wed 12/20/06 Wed 12/20/06
236 @ Noftification to Call Detail Record (CDR) Collection Group to Pult Test CDR's 3hrs’ Wed 12/20/06 © Wed 12/20/06
237 Cut Sheet & QC Workbook Completed 0.38 days Wed 12/20/06 Wed 12/20/06
288 |59 Distribute Cut Sheet to Logistics Planning 3hrs . Wed 12/20/06  Wed 12/20/06
238 E{ﬁ Site Cutover Complete Odays Wed 12/20/06 Wed 12/20/06
240 Training & Sign Off Tasks 1day Thu12/21/06 Thu 12/21/06
Task ] Milestone External Tasks | |
g;ﬁcgugg?%%gmied Plan Split e e Summary Exiernal Milestone {;}
Progress RN $  Project Summary Deadline :
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AZDOC Project Plan - RFP Response

1D S Task Name Duration Start Finish
241 | &4 " Perform Customer Training o 1day Thu12/21/06 Thu12/21/06
242 E Complete Training Sign Off Including Heat Ticket 1hr: Thu12/21/06  Thu 12/21/06
243 install Activities - ASPC-Lewis Gdays  Fri12/22/06  Fri 12/29/06
244 Receipt & Pre-install Tasks 3 days Fri 12/22/06  Tue 12/26/06
245 |4 Receive System Shipment at Site Odays  Fri12/22/06  Fri 12/22/08
246 &4 Verify Shipment Content to Pick List 3hws:  Tue 12/26/06  Tue 12/26/06
247 E Test & Tum Up Circuits 4hrs  Tue 12/26/06  Tue 12/26/06
248 |[5g Pre-Install System 1day Tue12/26/06  Tue 12/26/06
249 Cutover Prep Tasks 3days Wed 12/27/06 Fri 12/29/06
250 Test & Turn Up of Circuits on Site with LEC 0.5 days Wed 12/27/06 Wed 12/27/06
251 5§ Circuits Ready for Cuiover 4hrs  Wed 12/27/06 Wed 12/27/06
252 Cutover Conversion Files - New Instaliation 0.5 days Wed 12/27/06 Wed 12/27/06
253 E Verify Inmate PIN & Calling List are Correctly Installed & Functioning Properly 4hrs  Wed 12/27/06 Wed 12/27/06
= Cutover & Quality Check (QC) Tasks 3days Wed 12/27/06  Fri 12/29/06
EEE Cutover Conversion Files are Ready 1.5days Wed 12/27/06  Thu 12/28/06
256 Convert Inmate Data 4hrs  Wed 12/27/06 Wed 12/27/06
257 @ Site Cutover to New System 4hrs  Thu 12/28/06  Thu 12/28/06
258 QC Checklist & Test Calls Completed 0.38days Thu12/28/06 . Thu 12/28/06
259 |I= Notification to Calt Detail Record (CDR) Collection Group to Puli Test CDR's 3hrs  Thu12/28/06  Thu 12/28/06
260 Cut Sheet & QC Workbook Completed 0.38days Thu 12/28/06 Thu 12/28/06
261 @ Distribute Cut Sheet to Logistics Planning 3hrs  Thu12/28/066  Thu 12/28/06
262 |[ed Site Cutover Complete 0 days Thu 12/28/06 Thu 12/28/06
263 Training & Sign Off Tasks 1 day Fri 12/29/06 Fri 12/29/06
264 E Perform Custorner Training 1 day Fri 12/29/06 Fri 12/28/06
265 |[&d Complete Training Sign Off Including Heat Ticket 1hr Fri 12/29/06 Fri 12/29/08
266  instali Activities - ASPC-Yuma 6days  Fri12/22/06  Fri 12/29/08
267 Receipt & Pre-Install Tasks 3 days Fri 12/22/06  Tue 12/26/06
268 |{fEg Receive System Shipment at Site 0 days Fri 12/22/06 Fri 12/22/06
269 |[=4 Verify Shipment Content o Pick List 3hrs  Tue 12/26/06  Tue 12/26/06
270 |5 Test & Tumn Up Circuits dhrs  Tue 12/26/06 . Tue 12/26/06
Task Lo Milestone Extemal Tasks | B
gzﬁcgjug?‘?z%gmject Plan Spiit L. Summary Extenal Milestone G
Progress NN Project Summary Deadline X
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AZDOC Project Plan - RFP Response

ID o Task Name Duration Start Finish
271 Pre-Instali System tday Tue 12/26/06  Tue 12/26/06
272 Cutover Prep Tasks A 3days: Wed 12/27/06 Fri 12/29/06
273 Test & Turn Up of Circuits on Site with LEC 0.5days Wed 12/27/06 Wed 12/27/06
274 |Eg Circuits Ready for Cutover 4hrs Wed 12/27/06 - Wed 12/27/06
275 Cutover Conversion Files - New Installation 0.5days Wed 12/27/06 Wed 12/27/06
276 |[=q Verify Inmate PIN & Calling List are Corectly Installed & Functioning Properly 4hrs - Wed 12/27/06° Wed 12/27/06
277 Cutover & Quality Check (QC) Tasks 3days Wed 12/27/06 Fri 12/29/06
278 Cutover Conversion Files are Ready 1.5days Wed 12/27/06 Thu 12/28/06
279 IE Convert inmate Data 4hrs  Wed 12/27/06 Wed 12/27/06
280 |[d Site Cutover to New Systern 4hrs Thu12/28/06  Thu 12/28/06
281 QC Checklist & Test Calls Completed 0.38days Thu 12/28/06 . Thu 12/28/06
282 E Motification to Call Detail Record (CDR) Collection Group to Pull Test CDR's 3hrs:  Thu12/28/06°  Thu 12/28/06
283 Cut Sheet & QC Workbook Completed 0.38 days: Thu 12/28/06 . Thu 12/28/06
284 |59 Distribute Cut Sheet to Logistics Planning Shrs  Thu12/28/06  Thu 12/28/06
285 |4 Site Cutover Complete Odays Thu 12/28/06° Thu 12/28/06
286 Training & Sign Off Tasks 1 day Fri 12/25/06 Fri 12/29/06
287 E Perform Customer Training t day - Fri 12/29/06 Fri 12/29/06
288 |[&g Complete Training Sign Off Including Heat Ticket 1hr Fri 12/29/06 Fri 12/29/06
289 instal Activities - ASPC-Tuscon 6days’  Fri12/29/06 Fri 1/5/07
290 Receipt & Pre-install Tasks 3days  Fri 12/29/06 Tue 1/2/07
291 g Receive System Shipment at Site O days Fri 12/29/06 Fri 12/29/06
292 E Verify Shipment Content to Pick List 3hrs Tue 1/2/07 Tue 1/2/07
293 @ Test & Turn Up Circuits 4 hrs Tue 1/2/07 Tue 1/2/07
204 E Pre-Install System 1 day - Tue 1/2/07 Tue 1/2/07
205 Cutover Prep Tasks 3 days Wed 1/3/07 Fri 1/5/07
296 Test & Turn Up of Circuits on Site with LEC 0.5 days Wed 1/3/07 Wed 1/3/07
297 |7 Circuits Ready for Cutover 4 hrs Wed 1/3/07 Wed 1/3/07
298 Cutover Conversion Files - New Installation 0.5 days Wed 1/3/07 Wed 1/3/07
209 @ Verify Inmate PIN & Calling List are Correcily Installed & Functioning Properly 4hrs Wed 1/3/07 Wed 1/3/07
306 | Cutover & Quality Check (QC) Tasks 3 days Wed 1/3/07 Fri 1/5/07
Task | Milestone $ Exiernat Tasks | |
gzﬁc_}fugzg?%%gmjed Plan Split e e e Summary M External Milestone @’;
Progress AN Project Summary : 5 Deadline :
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AZDOC Project Plan - RFP Response

) & Task Name Ouration Start Finish
301 Cutover Conversion Files are Ready - 1.5 days Wed 1/3/07 Thu 1/4/07
302 |fad Convert Inmate Data 4 hrs Wed 1/3/07 Wed 1/3/07
303 |[Ed Site Cutover to New System 4hrs Thu 1/4/07 Thu 1/4/07
304 QC Checklist & Test Calls Completed 0.38 days Thu 1/4/07 - Thu 1/4/07
305 | Notification to Call Detail Record {CDR) Collection Group to Pull Test CDR's 3tws Thu 1/4/07 Thu 1/4/07
306 Cut Sheet & QC Workbook Completed 0.38 days . Thu 1/4/07 Thu 1/4/07
307 Distribute Cut Sheet to Logistics Plarming 3hrs Thu 1/4/67 Thu 1/4/07
208 |Ed Site Cutover Complete G days Thu 1/4/07 Thu 1/4/07
309 Training & Sign Off Tasks 1 day Fri 1/5/07 Fri 1/5/07
3t0 |3 Perform Custorner Training 1 day Fri 1/5/07 Fri 1/5/07
311 @ Complete Training Sign Off Including Heat Ticket 1hr Fri 1/5/07 Fri 1/5/07
312 install Activities - ASPC-Safford Complex: Safford & Fi. Grant 6days  Fri 12/29/06 Fri 1/5/07
318 Receipt & Pre-Install Tasks 3 days Fri 12/29/06 Tue 1/2/07
314 E Receive System Shipment at Site 0 days Fri 12/29/06 Fri 12/29/06
315 |q Verify Shipment Content to Pick List 3hrs. Tue 1/2/07 Tue 1/2/07
316 |[=4 Test & Turn Up Circuits 4 hrs Tue 1/2/07 Tue 1/2/07
817 |Eq Pre-Install System 1 day Tue 1/2/67 Tue 1/2/07
318 Cutover Prep Tasks 3 days Wed 1/3/07 Fri 1/5/07
318 Test & Turn Up of Circuits on Site with LEC 0.5 days Wed 1/3/07 Wed 1/3/07
320 |y Circuits Ready for Cutover 4 hrs Wed 1/3/07 Wed 1/3/07
321 Cutover Conversion Files - New installation 0.5 days Wed 1/3/07 Wed 1/3/07
322 | Verify Inmate PIN & Calling List are Correctly Installed & Functioning Properly 4hrs. Wed 1/3/07 Wed 1/3/07
323 Cutover & Quality Check (QC) Tasks 3 days Wed 1/3/07 Fri 1/5/07
324 Cutover Conversion Files are Ready 1.5 days Wed 1/3/07 Thu 1/4/07
325 |f@Ed Convert Inmate Data 4 hrs Wed 1/3/07 Wed 1/3/07
326 | Site Cutover to New System 4 hrs Thu 1/4/07 Thu 1/4/07
327 QC Checklist & Test Calls Completed 0.38 days Thu t/4/07 Thu 1/4/07
328 |3 Notification to Call Detail Record (CDR) Collection Group to Pull Test CDR's 3hrs Thu 1/4/07 Thu 1/4/07
320 Cut Sheet & QC Workbook Completed (.38 days Thu 1/4/07 Thu t/4/07
380 | Distribute Cut Sheet to Logistics Planning 3hrs  Thu 1/4/07 Thu 1/4/07
Task I A | Milestone External Tasks i i
g?{ﬁuﬁ?%%gmjea Plan Spiit . summary External Milestone <5
Progress RGN Project Summary Deadiine
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AZDOC Project Plan - RFP Response

iD & Task Name ~ Duration Stait Finish
331 =g Site Cutover Cornplete 0 days Thu 1/4/07 Thu 1/4/07
332 Training & Sign Off Tasks 1 day Fri 1/5/07 Fri 1/5/07
333 Perform Customer Training 1 day Eri 1/5/07 Fri 1/5/07
334 | [z Complete Training Sign Off Including Heat Ticket 1hr- Fri 1/5/07 Fri 1/5/07
335 insiall Activities - ASPC-Dougias Compiex: Douglas & Papago 5 days - Fri 1/5/07© Thu 1/11/07
338 Receipt & Pre-Install Tasks 2 days Fri 1/5/07 Mon 1/8/07
337 |[=4 Receive Sysiem Shipment at Site 0 days - Fri 1/5/07 - Fri 1/5/07
338 @ Verify Shipment Content to Pick List 3 hrs Mon 1/8/07 - Mon 1/8/07
339 @ Test & Tum Up Cirguits 4 hrs Mon 1/8/07 Mon 1/8/07
340 |E Pre-Install System 1day- Mon 1/8/07 Mon 1/8/07
341 Cutover Prep Tasks 3 days - Tue 1/9/07 Thu 1/11/67
342 Test & Turn Up of Circuits on Site with LEC 0.5 days Tue 1/9/07 Tue 1/9/07
343 |54 Circuits Ready for Cutover 4 bhrs Tue 1/9/07 Tue 1/8/07
344 Cutover Conversion Files - New Installation 0.5 days . Tue 1/9/07 Tue 1/9/07
3458 @ Verify Inmate PIN & Calling List are Correctly Installed & Functioning Properly 4 hrs Tue 1/9/07 Tue 1/9/07
346 Cutover & Quality Check (QC) Tasks 3 days Tue 1/9/07°  Thu t11/07
347 Cutover Conversion Files are Ready 1.5 days Tue 1/9/07  Wed 1/10/07
348 @ Convert inmate Data 4 hrs Tue 1/9/067 Tue 1/9/07
349 E Site Ci:tover to New System dhrs  Wed 1/10/07 Wed 1/10/07
350 QC Checklist & Test Calls Completed 038days Wed1110/07  Wed 1/10/07
351 Notification io Call Detait Record (CDR) Collection Group to Pull Test CDR's 3hrs:  Wed1/10/07  Wed 1/10/07
sz Cut Sheet & QC Workbook Completed 0.38days Wed 1/10/07 Wed 1/10/07
353 [ Distribute Gut Sheet to Logistics Planning 3hrs  Wed 1/10/07  Wed /10/07
354 E Site Cutover Complete 0 days Wed 1/10/07 °  Wed 1/10/07
355 Training & Sign Off Tasks 1day  Thu 1/11/07 Thu 1/11/07
356 | =4 Perform Customer Training 1 day Thu 1/11/07 Thu 1/11/07
357 |KH Complete Training Sign Off Inciuding Heat Ticket 1hr-  Thu111/07  Thu 111407
358 Instal! Activities - Marana Comm. Corr. Treatment Facility - MTC Sdays:  Fri1/5/07  Thu 1/11/07
359 Receipt & Pre-Install Tasks 2 days Fri 1/5/07 - Mon 1/8/07
360 @ Receive Systern Shipment at Site 0 days Fri 1/5/07 Fri 1/5/07

Project: AZDOC Project Plan
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AZDOC Project Plan - RFP Response

D & Task Name Duration Start Finish
381 |f=d Verify Shipment Content to Pick List - 3hrs Mon 1/8/07 Moﬁ 1/8/07
362 E Test & Turn Up Circuits 4 hrs: Mon 1/8/07 . Mon 1/8/07
363 | Pre-Install System 1day’ Mon 1/8/07 Mon 1/8/07
364 Cutover Prep Tasks 3 days Tue 1/9/07 Thu 1/11/07
365 Test & Turn Up of Circuits on Site with LEC 0.5 days Tue 1/9/07 Tue 1/9/07
BEE Circuits Ready for Cutover 4 s Tue 1/9/07  Tue 1/9/07
367 Cutover Conversion Files - New Installation 0.5 days Tue 1/9/07 Tue 1/9/07
368 @ Verify Inmate PN & Calling List are Correctly Installed & Functicning Properly 4 hrs Tue 1/9/07 Tue 1/9/07
368 Cutover & Quality Check (QC) Tasks 3 days Tue 1/9/07 Thu 1/11/07
370 Cutover Conversion Files are Ready 1.5 days Tue 1/8/07  Wed 1/10/07
371 |[=d Convert Inmate Data 4 hrs Tue 1/9/07 Tue 1/9/07
372 @ Site Cutover to New System 4 hrs Wed 1/10/07° Wed 1/10/07
373 QC Checklist & Test Calis Completed 0.38 days Wed 1/10/07 Wed 1/10/07
374 @ Nofification to Call Detail Record (CDR) Collection Group to Pull Test CDR's 3hrs Wed 1/10/07 Wed 1/10/07
375 Cut Sheet & QC Workbook Completed 0.38 days  Wed 1/10/07  Wed 1/10/07
3v6 |iAg Distribute Cut Sheet to Logistics Planning 3 hrs Wed 1/10/07  Woed 1/10/07
377 @ Site Cutover Complete 0 days Wed 1/10/07  Wed 1/10/07
378 Training & Sign Off Tasks 1 day Thu 1/11/07 Thu 1/11/07
e 59 Perform Customer Training Tday  Thut1/1107  Thu 1/11/07
380 @ Complete Training Sign Off Including Heat Ticket 1hr Thu 1/11/07 Thu 1/$1/07
381 instali Activities - ASPC-Winslow Complex: Winsiow & Apache Sdays . Fri1/12/07  Thu 1/18/07
382 Receipt & Pre-Install Tasks 2 days Fri112/07°  Mon 1/15/67
383 @ Receive System Shipment at Site 0 days Fri 112/07 Fri 1/12/07
384 @ Verify Shipment Content to Pick List 3hrs Mon 1/15/07°  Mon 1/15/07
385 Test & Tum Up Circuits 4 hrg Mon 1/15/07 Mon 1/15/07
386 |[Eq Pre-Instalt System iday  Mon 1/15/07  Mon 1/15/07
387 Cutover Prep Tasks 3 days Tue 1/16/07 Thu 1/18/07
388 Test & Turn Up of Circuits on Site with LEC 0.5 days Tue 1/16/07 Tue 116/07
389 E Circuits F?eadir for Cutbver 4 hrs Tue 1/16/07 Tue 1/16/07
300 Cutover Conversion Files - New Installation 0.5 days Tue 1/16/07 ©  Tue 1/16/07
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AZDOC Project Plan - RFP Response

D o Task Name Duration Start Finish
3¢ iEd Verify Inmate PIN & Calling List are Correctly [nstalled & Functi_oning Properly 4 hrs Tue 1/16/07 Tue 1/16/07
3g2 Cutover & Quality Check (QC) Tasks 3 days Tue 1/16/07  Thu 1/18/07
393 Cutover Conversion Files are Ready 1.5days.  Tue 1/16/07 Wed 1/17/07
394 @ Convert inmate Data 4 hrs Tue 1/16/07  Tue 116/07 )
395 E Site Cutover to New System 4 hrs Wed 1/17/07 Wed 1/17/07
386 QC Checklist & Test Calls Completed 0.38 days Wed 1/117/07 Wed 1/17/07
397 ﬁ Notification to Call Detail Record {CDR) Collection Group te Pull Test CDR's 3hrs Wed 1/117/07 Wed 1/117/07
308 Cut Sheet & QC Workbook Completed 0.38 days  Wed 117/07  Wed 1/17/07
399 1 [Ed Distribute Cut Sheet to Logistics Planning 3hrs Wed 1/17/07 Wed 1/17/07
400 @ Site Cutover Complate O days Wed 1/17/07 Wed 1/117/07
401 Training & Sign Off Tasks 1 day Thu 1/18/07 Thu 1/18/07
402 |[Fq Perform Customer Training 1 day Thu 1/18/07 Thu 1/18/07
408 @ Complete Training Sign Off including Heat Ticket 1hr Thu 1/18/07 Thu 1/18/07
404 install Activities - Coconine County Detention Facility 5 days - Fri1/12/07  Thu 1/18/07
405 Receipt & Pre-Install Tasks 2 days Fri 1/12/07 Mon 1/15/07
408 | = Receive System Shipment at Site 0 days Fri 112107 Fri 1/12/07
407 |4 Verify Shipment Content to Pick List 3hrs.  Mon 1/15/07 - Mon 1/15/07
408 @ Test & Tum Up Circuits 4 hrs Mon 1/15/07 Mon 1/15/07
409 |15 Pre-Install System iday. Mon1/15/07  Mon 1/15/07
410 Cutover Prep Tasks 3 days Tue 1116/07 Thu 1/18/07
411 Test & Turn Up of Circuits on Site with LEC 0.5 days Tue 116/07 Tue 116/07
412 E Circuits Ready for Cutover 4 hrs Tue 1/16/07 Tue 1/16/07
413 | Cutover Conversion Files - New Installation 0.5 days Tue 1/16/07 Tue 1/16/07
414 a Verify Inmate PIN & Calling List are Correctly Installed & Functioning Properly 4 hrs Tue 1/16/07 ‘ Tue 1/16/07
415 Cutover & Quality Check (QG) Tasks 3 days Tue 1/16/07 Thu 1/18/07
416 Cutover Conversion Files are Ready 1.5 days Tue 116007 Wed 1/17/07
417 | &4 Convert Inmate Data 4 hrs Tue 1/16/07 Tue 1/16/07
418 Site Cutover to New Systern 4 hrs Wed 1/17/07 Wed 1/17/07
412 QC Checklist & Test Calls Completed 0.38 days Wed tN7/07: Wed 117/07
420 @ Notification to Call Detait Record (CDR) Collection Group to Pull Test CDR's 3 hrs Wed 1/17/07  Wed 117/07

Project: AZDOG Project Plan

Date: Tue 9/12/06
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AZDOC Project Plan - RFP Response

o & Task Name Puration Start Finish
421 Cut Sheet & QC Workbook Completed - 0.38 days Wed 1/17/07  Wed 1117/07
422 @ Distribute Cut Sheet to Logistics Planning 3hrs Wed 1/17/07 . Wed 117/07
423 E Site Cutover Compleie 0 days Wed 1/17/07 Wed 1/17/07
424 Training & Sign Off Tasks 1day  Thu 1/18/07 Thu 1/18/07
425 |5 Perform Customer Training iday.  Thu 1/18/07 Thu 1/18/07
426 Complete Training Sign Off Including Heat Ticket 1hr Thu 1/18/07 Thu 1/18/07
427 insiall Activities - Navajo County Jail 5 days Fri 1/12/07°  Thu 1/18/07
428 Receipt & Pre-Install Tasks 2 days Fri 112/07°  Mon 1/15/07
429 @ Receive System Shipment at Site 0 days Fri 1/12/07 Fri 112/07
430 @ Verify Shipment Content to Pick List 3hrs Mon 1/15/07 Mon 1/15/07
431 |fEq Test & Turn Up Circuits 4 tws Mon 1/16/07  Mon 1/15/07
432 | I5g Pre-Install System 1day -  Mon 1/15/67 Mon 1/15/07
433 Cutover Prep Tasks 3 days Tue 1/16/07°  Thu 1/18/07
434 Test & Turn Up of Circuits on Site with LEC 0.5 days Tue 1/16/07 Tue 1/16/07
435 |4 Circuits Ready for Cutover 4 hrs Tue 1/16/07 Tue 1/16/07
436 Cutover Conversion Files - New Installation 0.5 days Tue 116/07 ©  Tue 1/16/07
437 @ Verify Inmate PIN & Caliing List are Correctly installed & Functioning Properly 4 hrs Tue 1/16/07 Tue 1/16/07
438 Cutover & Quality Check (QC) Tasks 3 days Tue 1/16/07 Thu 1/18/07
439 Cutover Conversion Files are Ready 1.5 days Tue 1/16/07  Wed 1/17/07
440 |13 Convert Inmate Data dhrs  Tue 1/16/07  Tue 1/16/07
444 @ Site Cutover to New System 4 hrs Wed 1/17/07 Wed 1/17/07
442 QC Checklist & Test Calls Completed 0.38 days  Wed 1/17/07  Wed 1/17/07
43 s Motification to Call Detail Record (CDR) Collection Group to Pull Test CDR's 3trs  Wed 117/07  Wed 1/17/07
444 Cut Sheet & QC Workbook Completed 0.38 days  Wed 1/17/07 Wed 117/07
445 @ Distribute Cut Sheet to Logistics Planning 3 hrg Wed 1/17/07 Wed 1/17/07
448 Site Cutover Complete 0 days Wed 1/17/07 Wed 1/17/07
447 Training & Sign Off Tasks 1 day Thu 1/18/07 Thu 1/18/07
448 | &Y Perform Cusiomer Training 1day  Thut/18/07  Thu 1/18/07
449 @ Complete Training Sign Off Including Heat Ticket 1hr Thu 1/18/07 Thu 1/18/07
450 install Activities - ASP-Kingman (MTC) Sdays  Fri1/19/07  Thu 1/25/07
Task [ CT T Milestone & External Tasks | -
gg;j:c_}_:uﬁ?%%gmject Pian Split e e Summary M External Milestone {f_;;’r
Progress BARMESEENE  Project Summary SRS Deadline 5
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AZDOC Project Plan - RFP Response

Task Name

i & Duration Stait Finish
451 Receipt & Pre-Install Tasks 2 days Fri 1/19/07 Mon 1/22/07
452 E Receive System Shipment at Site 0 days ; Fri 1/19/07 . Fri 1/18/07
453 1i5g Verify Shipment Content to Pick List 3hrs:  Mon 1/22/07 Mon 1/22/07
454 @ Test & Turn Up Circuits 4hrs Mon 1/22/07 .  Mon 1/22/07
455 E Pre-Install Systerm 1 day Mon 1/22/07 Mon 1/22/07
456 Cutover Prep Tasks 3 days Tue 1/23/07 Thu 1/25/07
457 Test & Turn Up of Circuits on Site with LEC 0.5 days Tue 1/23/07 Tue 1/23/07
458 Circuits Ready for Cutover 4 hrs Tue 1/23/07 : Tue 1/23/07
458 Cutover Conversion Files - New Installation 0.5 days . Tue 1/23/07 Tue 1/23/07
489 E Verify Inmate PIN & Calling List are Correctly Installed & Functioning Properly 4 hrs Tue 1/23/07 Tue 1/23/07 |
481 Cutover & Quality Check (QC) Tasks 3 days Tue 1/23/07 Thu 1/25/07
462 Cutover Conversion Files are Ready 1.5 days Tue 1/23/07 Wed 1/24/07
483 Convert Inmate Data 4 hrs Tue 1/23/07 Tue 1/23/07
484 @ Site Cutover to New System 4 hrs Wed 1/24/07 Wed 1/24/07
485 QC Checklist & Test Calls Completed 0.38days Wed 1/24/07  Wed 1/24/07
466 |icq Notification to Call Detail Record (CDR) Collection Group fo Pull Test CDR's 3hrs Wed 1/24/07 Wed 1/24/07
467 Cut Sheet & QC Workbook Completed 0.38 days Wed 1/24/07 Wed 1/24/07
468 Eg Distribute Cut Sheet to Logistics Planning 3 hrs Wed 1/24/07 Wed 1/24/07
459 @ Site Cutover Complete Odays  Wed 1/24/07 Wed 1/24/07
470 Training & Sign Off Tasks 1day. Thu1/25/07  Thu 1/25/07
471 @ Perform Customer Training 1 day Thu 1/25/07 Thu 1/25/07
472 (&g Complete Training Sign Off Including Heat Ticket 1hr Thu #/25/07 Thu 1/25/07
473 install Activities - ASPC-Perryville S5days  Frii/19/07  Thu1/25/07
474 Receipt & Pre-Install Tasks 2 days Fri 1/19/07 Mon 1/22/07
475 Receive System Shipment at Site 0 days - Fri 1/19/07 Fri 1/19/07
476 |[ed Verify Shipment Content to Pick List 3hrs:  Mon 1/22/07 Mon 1/22/07
477 | [=d Test & Turn Up Circuits 4hrs’  Mon 1/22/07 . Mon 1/22/07
478 | =4 Pre-Install System 1day Mon 1/22/07 Mon 1/22/07
479 Cutover Prep Tasks 3 days Tue 1/23/07 Thu 1/25/07
480 Test & Turn Up of Circuits on Site with LEC 05days  Tue1/23/07  Tue 1/23/07
Task Milestone External Tasks | K
g:;ﬁcguﬁ?‘?z%groject Ptan Split i Summary External Miestone %’a
Progress Project Summary Deadline 4 _" :
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AZDQC Project Plan - RFP Response

iD & Task Name Duration Start Finish

481 |[=q Circuits Ready for Cutover o 4hrs Tue /23007  Tue 1/28/07
482 Cutover Conversion Files - New Installation 0.5 days Tue 1/23/07 Tue 1/23/07
483 |4 Verify Inmate PIN & Calling List are Correctly Installed & Functioning Properly 4 hrs Tue 1/23/07 Tue 1/23/07
484 Cutover & Quality Check (QC) Tasks 3 days Tue 1/23/07 Thu 1/25/07
435 Cutover Conversion Files are Ready 1.5 days Tue 1/23/07 Wed 1/24/07

486 | I0H Convert Inmate Data 4hrs Tue 1/23/07  Tue 1/23/07
487 @ Site Cutover to New System 4 hrs Wed 1/24/07 Wed 1/24/07
488 QC Checklist & Test Calls Completed 0.38 days Wed 1/24/07 Wed 1/24/07
489 @ Notification to Call Detail Record (CDR) Collection Group to Pull Test CDR's 3hrs Wed 1/24/07 ° Wed 1/24/07
420 Cut Sheet & QC Workbook Completed 0.38 days Wed 1/24/07  Wed 1/24/07
491 @ Distribute Cut Sheet to Logistics Planning 3 hrs Wed 1/24/07 Wed 1/24/07
492 | 5§ Site Cutover Complete G days Wed 1/24/07 Wed 1/24/07
403 Training & Sign Off Tasks 1 day Thu 1/25/07 Thu 1/25/07
4g4 | Fe Perform Customer Training 1 day Thu 1/25/07 Thu 1/25/07
495 |ftq Complete Training Sign Cff Including Heat Ticket 1hbr Thu 1/25/07 Thu 1/25/07
496
497
498
499
500
501
502
503
504
505
506
507
208
509

510

Task F Milestone External Tasks | = 7 3
E;ﬁc_}:uﬁ?g}ogmjed Plan Split L summary External Milestone &
Progress EREEEREEEENE  Project Summary Deadline

Page 17




AZDOC Project Plan - RFP Response

1D Task Name

Buration

Stan

Finish

511

812

513

514

515

516

517

518

519

520

521

522

523

524

525

526

527

528

52¢

530

531

532

533

534

535

536

537

538

539

540

Project: AZDOC Project Plan
Date: Tue 9/12/06

Task
Split

Progress

Milestone & External Tasks

Summary

RN EER NN NN

Project Summary
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AZDOC Project Plan - RFP Response

iD Task Name

‘ Duration

Start

541

542

543

544

545

546

548

548

550

551

552

553

554

555

556

557

558

535G

560

561

562

563

564

565

566

567

568

569

570

Project: AZDOC Project Plan
Date: Tue 9/12/06

Task
Split

Progress

) Milestone $ External Tasks [ .0

Summary

[ R N N

External Milestone &
BN  Project Summary

Deadline
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AZDOC Project Plan - RFP Response

D Task Name

Duraiion

Start

Finish

571

572

573

574

575

576

577

578

579

580

£81

682

583

584

585

586

887

588

589

590

591

Bg2

593

594

595

596

597

598

599

500

Project: AZDOC Project Plan
Date: Tue 9/12/06

Task
Split

Progress

1 Milestone External Tasks

Summary

ISR

IEEENEENEEEN Project Summary

Deadline

.

External Milestone <5
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AZDOC Project Plan - RFP Response

o Task Name

Duration

Start

Finish

ac1

602

803

804

605

806

807

808

600

610

611

612

613

614

&15

616

617

gi8

819

620

621

622

823

g24

825

626

627

628

628

830

Project: AZDOC Project Plan
Date: Tue 9/12/06

Task
Split

Progress

© ] Milestone $ Extemal Tasks

Summary

RN NN A

SN  Project Summary

i .
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AZDOC Project Plan - RFP Response

18] Task Name

Duration

Stari

Finish

631

632

633

634

835

636

637

638

639

640

641

642

643

645

€46

647

643

649

650

651

652

- 653

654

655

656

657

658

858
680

Project: AZDOC Project Plan
Date: Tue 9/12/06

Task
Split

Progress

[T ] Milestone & External Tasks |

Summary

[N I I A

External Milestone é;i}
DRSNS Project Summary X

Deadline
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AZDOC Project Plan - RFP Response

i Task Name

Durgtion

Stan

Finish

861

662

563

664

565
685

667

668

669

670

671

g7z

673

674

675

676

677

678

679

680

681

€82

683

684

685

G86

687

638

589

690G

Project: AZDOC Project Plan
Date: Tue 9/12/06

Task

Split

Progress

Milestone $ External Tasks

Summary

(IR NN NN

Project Summary Cipiiriaias Deadline

5

Externai Milestone <>

I
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AZDOC Project Plan - RFP Response

iD & Task Name Duration Siart Finish

691

692

693

694

695

696

697

598

699

700

701

702

703 1 day? Fri 8/1/06 Fri 9/1/06

Task i ] Miestone & External Tasks | 0. %o |
Project: AZDOC Project Plan

Date: Tue 9/12/06 Spiit e, Summary PRy  cxicrnal Milestone @ﬁér

Progress TRENNECENEE  Projoct Summary Spb e g

Deadline - =
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AZDOC Project Plan - RFP Response

Predecessors Sep 3,08 Sep 10,068 Sep 17,06 Sep 24, '08 10ct 1,06 1
TIFIsisIMITIW]TIFE]S slMgTiwiT]Fis SIim | tIwlTTFIs | s mMmITIWI[TIFISISIMI[T W

12

14

22

Task Lo ] Milestone Extenal Tasks [~ oi 7oL
Project: AZDOC Project Plan . ) "
Date: Tue 9/12/06 Split i, Summary External Milestone <

Progress IR Project Summary Deadiine fu
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AZDOC Project Plan - RFP Response
Predecessors Sep 3. 06 Ser 10. 08 Sep 17.'06 Sep 24, '06 Oct 1, '06
TleisisimicTiwligliels[sIMITIw TIiFIS]IsIMITIWITIFisIsIMITIW{TIFIs s MI[TIW
3
43
Task 4] Milestone ¢ External Tasks | - ]
Project: AZDOQC Project Plan . M - 5
Date: Tue 9/12/06 Split e i . Summary External Milestone Qﬁ”&
Progress ISR  Project Summary Spoecseieni@s  Deadling
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AZDOC Project Plan - RFP Response

Predecessors Sep 3.'08 Sep 10. 06 Sep 37.'06 ‘ Sep 24 '08
TIFIsisiMITIWITIFIS S IM]|TIWI[I]F]IS|sIMITIWITIFIS|SIMITIWIT I F S
63
36
45
gi
83
84
88
Task i | Miestone $ External Tasks [+ . oo o
Project: AZDOC Project Plan . ﬂ . A
Date: Tue 9/12/06 Split e reiiens ey, Summary Exiernal Milestone
Progress ISR Project Summary {ARSEEERUEEEE  Deadline Ak
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AZDOC Project Plan - RFP Response

Predecesscrs

Sep 3,06

Sep 10, 'C6 Sep 17.'06 Sep 24, '06 Oct 1, '06

SsIM|TIwlT]F]s

g0

83

94
86
97
98
95

107

I sIM[TIWITIFIS

sIMITIWITIFIS] (s IMITIWITIF[8]

Project: AZDOC Project Plan
Date: Tue 9/12/06

Task
Split

Progress

P ] Milestone 0 External Tasks  [@ 20 - ]
L, summary PGP  cxtemal Milestone <
BN Project Summary Gy eSSBS Deadline
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AZDOC Project Plan - RFP Response

Predecesscrs . Sep 3,06 Sep 10, 06 [Sep 17,706 TS0 2405 ST
TlEis|lsimiT WITIFIsIsIM[TIWITIF]s siM[T[wIT[FIs|gIM[T[W[T[F[s {sIMITIW
Task Milestone ‘ External Tasks i HLU
Project: AZDOGC Project Plan . .
Date: Tue 9/12.{06 Sp"t IR RN RN R E] Summary External Milestone @
Progress I Project Summary Deadline gL
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AZDOC Project Plan - RFP Response

Predecessors Sep 3.'08 Sep 10, '06 Sep 17, '06 Sep 24.'08 Oct 1.'06
TIFls)sIm[TIwiT IrlslsTIM[TIwWITIFEIs sim[TIWITIFISs s M/ TIWITIFIs! SIM[TIW
176
Task [0 00T Milestone ¢ Extenal Tasks | - *° - ]
Project: AZDOC Project Plan . ﬂ . 5
Date: Tue 9/12/06 Sphit sy, Summary External Milestone @}
Progress EERMEENENRRE  Projoct Summary G eteeERaiar  Deadline Sk
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AZDOC Project Plan - RFP Response

Predecessors

Sep 3.'06

Sep 10.'08 Sep 17, '08

Sep 24, ‘06

Cet1.'08

-
1

Flsls{m[TIw[Tle]ls[simMm TIW[TTF]s|SIMITIWIT]IFIS{sIMITIWITIFTIS

SIM]T W

Project: AZDOC Project Plan

Date: Tue 9/12/06

Task
Split

Progress

e, Summary PUEIINN  cxtemal Miestone §

I Project Summary =EEnZd  Deadline

Milestone ‘ External Tasks i

r
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AZDOC Project Plan - RFP Response

Predecessors Sep 3, 06 Sep 10.'06 Sep 17,06 Sep 24, '08 Oct 1.'08
TIFlslsimITiw[rT[ris[sim[TIw|[T]FIs|{sIM|ITIWIT|F |8 8/ M[T[WITIFIS|{S[M[TI[wW
Task Milestone Extemal Tasks 1.0 2o 0 5
Project: AZDOC Project Pian . : A,
Date- Tue 9/12/06 Split i e Summary External Milestone <&
Progress IR Project Summary Deadline
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AZDOC Project Plan - RFP Response

Predecessors

Sep 3, '06 [Sep 1. 06 [Sep 17.'06 [Sep 24. 06 [Oct 1. '06

{Sep 3,
rleis | siMITIwWlITTFls/sIMITIW]ITi{F{sTsiMm{TIWIT [F s eTM[TIW[T[F[s s M[T W

245

Task Milestone ¢ External Tasks [ 7.0° ol o5 2
Project: AZDOC Project Plan . ﬂ .
Date: Tue 9/12/06 Spht [N Summary External Milestone @

Progress IS Project Summary %8 2 Deadline ui by
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Sep 17,'06

Sep 24, '08
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TIFLS |
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(s [M]TIWITIF IS

S I MITIWITIFls
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Project: AZDOC Project Plan

Date: Tue 9/12/06

Task
Split

Progress

i Milestone

Summary

IR NN NN

RN Project Summary

Deadline

External Tasks &0 (00

i

External Milestone <&

LR
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AZDOC Project Plan - RFP Response

Predecessors [Sep 3. 06 Sep 10. 05 . |Sep 17.'08 Sep 24. '08 Cci 1. '08
TlelsysimlITIwliTlrFrisisiMm{TIwlTIFIs[sIMITIWITIFIs|SsIMITIW]TIE]IS|[sImM]|TI[wW
314
Task Milestone L 2 External Tasks  [7 0 78 o
Project: AZDOC Project Plan . )
Date: Tue 9712706 Split i summary External Milestone @
Progress I Project Summary Deadline o i
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AZDOC Project Plan - RFP Response

Predecessors

Sep 3.'06

Sep 10.'08 Sen 17.'06

Sep 24, '06

T[E[S

sIMITIw[T[Fls|s[M[TIW[TIF[S[SIMITIW[TIE]S

SIMITIWIT[FIS‘

Project: AZDOC Project Plan

Date: Tue 9/12/06

Task
Split

Progress

IR Project Summary Deadline

Milestone ‘ External Tasks P i

e, Summary P cxtcrmal Milestone -
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AZDOC Project Plan - RFP Response

Predecessors Sep 3.'08 Sep 10, 'C8 p 17, '06 | Sep 24,06 [Oct 1,06
T FIs s ImMITIWITIFTS SFMiTiWITIF]SIs]MIle|TfFjsfsiMjT[WIT|FlS|SrM]T
383
Task Milestone External Tasks | hor o0
Project: AZDOC Project Plan . &
Date: Tue 9/12/06 Split e, Summary External Milestone \@
Progress I Project Summary Deadline i 5
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AZDOC Project Plan -

RFP Response

Pretecessors
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Sep 10, '06
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Sep 24, '08

sIiMm[TIwlTIFE]S
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SIMIT I WITIFIS s M|TIWI][TI[FI[S"

SIMITIWI][TI[FI[S

Project: AZDOC Project Plan
Date: Tue 8/12/06

Task
Split

Progress

Milestone

Summary

RN NN

TN Project Summary

Deadline

External Milestone @

I
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AZDOC Project Plan - RFP Response

Predecessors

Sep 10.'06 Sep 17,06

Sep 24, '08

TIFls|8ImMiT WIT[Fisis Ml Iwl T FlslfsmMmI[ITIWITIFIS

s [(MI1T wlTIFIS

Project: AZDOC Project Pian
Date: Tue 9/12/06

e il Milestone < External Tasks |~ 5. o
s, Summary ﬁ ExternaiMilestone@

N Project Summary ¥ Deadline

.
Hl

L
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AZDOC Project Plan - RFP Response
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[Sep 24, '06 [Oci 1,'08
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[Sen 3,06
TIF[S[simMITIWITIF]S
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Project: AZDOC Project Plan
Date: Tue 9/12/06

Task
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Progress I

RN NN RSN

Project Summary

0 External Tasks [ i

ﬁ External Milestone @

Deadline




AZDOC Project Plan -

RFP Response

Predecessors Sep 3. '08 Sep 10.'G6 Sep 17. 06 Sep 24, 'C6 Oci 1. '08
TIF]s|lsIMITIWITIFIsTs I M[TIWITIFIsisiMITIWITIFIs|SsIMITIWITIFIS|8IMIT W
Task Milestone $ External Tasks [ . 1x .
Project: AZDOC Project Plan . ﬁ .
Date: Tue 912106 Split o Summary External Milestone @r
Progress I Project Summary Deadline
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AZDOC Project Plan - RFP Response

Predecessors | __

[Sep 3,06
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Project: AZDOC Project Plan
Date: Tue 9/12/06
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Progress
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External Tasks f_ S

Summary External Milestone @
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IR Project Summary
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Page 42




AZDOC Project Plan - RFP Response

Predecessors Sep 3. ‘06 Sep 10, '06 Sep 17.'06 Sep 24, '06 Oct 1,08
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Task | Milestone External Tasks i S
Project: AZDOC Project Plan . . .
Date: Tue 9/12/06 Spiit e iiirtiiviiins, Summary External Milestone @

Progress TN Project Summary Deadline -k
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AZDOC Project Plan -

RFP Response

Predecessors Sep 3.'06 Sep 10,08 Sep 17, '06 Sep 24, '06 Qct1,'06
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Task Milestone Extemal Tasks | - 7. oL
Project: AZDOC Project Plan : )
Date: Tue 9/12/06 Spiit e e Summary External Milestone @
Progress M Project Summary Deadline Tt
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AZDOC Project Plan - RFP Response
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Sep 3, '08

Sep 10, '08 Sep 17, '06 Sep 24. '06
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Date: Tue 8/12/06
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Progress
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AZDOC Project Plan - RFP Response

Predecessors
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Sep 24, '06

TIFls
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Task
Split

Progress
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AZDOC Project Plan - RFP Response
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Sep 3, '06 Sep 10, '08 Sep 17.'06
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Project: AZDOG Project Plan

Date: Tue 3/12/06
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Progress IR Project Summary Deadline
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AZDOC Project Plan - RFP Response
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Project: AZDOC Project Plan Split
Date: Tue 9/12/06 P

Progress

Summary
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I Project Summary

Milestone ’ External Tasks [ e
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AZDOC Project Plan - RFP Response
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Project: AZDOC Project Plan
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AZDOC Project Plan - RFP Response
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AZDOC Project Plan - RFP Response
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Progress RN $ Froject Summary Deadiine i
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SECUREvoice™ Voice Verification
The ICS ufilizes SECUREvoice™ Inmate Telecommunication Identification Service as a powerful
method of biometric authentication of a person’s identity. Compared to other biomstric techniques
it is quick, natural, non-intrusive and cost-effective. SECUREvoice™ is based on the realization
that each person’s veoice contains a unique signature, which cannot be imitated. As a means of
identification, a person’s voice is as reliable as a fingerprint.

The potential of this technology in the correctionat industry is tremendous. SECUREvoice™
makes it practical for all correctional facilities to assign PIN numbers to inmates, Currently, in high
turnover institutions, like large county jails, the cost and effort requlred to administer “calling lists”
for all inmates is too great. With SECUREvoice™, when an inmate is booked into a facility, he will
he asked to say his/her nameinto a preprogrammed phone, four to flve times. These repaated
utterances of his/ther name enroll the inmate into the system and becomes the basis for the
inmate’s persanal voice verification file. This means of identification may be used in different parts
of the prison to allow access to different areas, and secured from others.

When an inmate places a call, he first keys in his/her PIN, then the system will prompt him for
hisfher name. The inmate may be asked to repeat hisfher name, if the register of his/her voice
does not appear the same. Once approved, which takes less than a second, the inmate can place
his/her call.

The SECUREvoice'™ system has been deployed for many years in Local, County, and State
correctional institutions giving it the advantage of being the only and largest deployment of Inmate
Identification Services in use today. The system also works with existing inmate telephone
hardware negating the need for expensive and potentially breakable a[ternatlves We recommend
a supervised enrollment process for authentication. The SECUREvoice'™ technology is also a
proactive security system that works without human involvement needed to monitor screens or
maintain equipment damaged by the inmate population.

We have benchmarked our Ihmate Telecommunication Identification Service on a telephony
databass having 11,224 trials and our system performed at 98.9% accuracy. Here, less than
1.1% of the true users were denied and less than 1.1% of imposters were accepted. This
performance was measured for the worst-case scenario where the imposter knew the password
of the person being impersonated. In the case where the imposter does not know the password
of the user that he or she is trying to impersonate, the accuracy would be well above 99%.



SECURUS’ Friends and Family Assistance Center
Automated Transaction Kiosk

SECURUS now offers our Friends and Family Assistance Center available for every facility.
Through touch screen use, the kiosk provides a simple automated way for the fiiends and family
of inmates to obtain general facility policies and specific facility information as well as step-by-
step instructions for establishing an account with SECURUS.

Kiosk Features:

The Friends and Family Assistance Center kiosk provides general public information about;

Obtaining visitation rules and procedures
Rules for regular mail and shipment of packages
Learning about facility policies
Gaining Information on AdvanceGonnect* friends and family prepaid accounts
Opening an AdvanceConneact prepaid calling account '
Depositing funds into accounts using cash or credit cards at the kiosk
Acquiring SECURUS Telephone service guide providing information on:
o Customer credit policias
o How to clear a restricted telephone line or remove a block
o SECURUS email and telephone contact information
o Requssting a brochure on inmate telephone service via email or U.S. Mail

« ® & @ @ ¢ o

The kiosk is an automated financial transaction ferminal, capable of taking payments or deposits
to accounts and issuing receipts. The terminal includes:

s arugged keyboard suitable for the public

e an integrated camera, and

e a receipt printer for financial fransactions.

Kiosk Benefits:

Staff time: The kiosk provides an automated user-fiiendly way to get information about the
facility, its programs and its rules. [t reduces staff and labor demands by providing an automated
way for visitors to (1) view this important information, and (2) deposit funds to prepaid calling
accounts and, in the future, to inmate trust fund accounts. The kiosk saves staff time by helping
visitors while they are visiting the facility and by providing information that would otherwise
generate a request to the staff.

Reduced Grievances: Kiosks makae it easier to establish and fund the prepaid accounts, which
in turn facilitate calis to cell phones and numbers that were blocked due to billing problems. For
example, the Friends and Family Assistance Center reduces inmate grievances by providing a
convenient way for friends and family to fund prepaid calling accounts, enabling calls that might
otherwise be blocked due to biliing resfrictions. These call blocking restrictions are often the
cause of complaints.

Scalability: Additionally, the platform offers an opportunity for a facility to take advantage of
future value-add services. In the future, friends and family will be able fo make cash or credit
card deposits to inmate frust fund accounts and schedule visitation times.

The Friends and Family Assistance Center is available to visitors 24 hours a day, 365 days a
year. |tis designed specifically for the environment of an inmate facility lobby.

*SECURUS’ AdvanceConnect program provides an added calfing option for fiiends and family of intnates.
By establishing an AdvanceConnect prepaid accouni, friends and family members do not have to worry
about blocked calls and they set their budget for prepaid colloct calls. The pragram benefits those who may
be on a budgel, those who use a celiphione instead of a home phone, and thoss who have difficulty
recelving collect calls due to restrictions imposed by their Local Exchange Carrier (LEC).



JOB FINDER - Recidivism Reduction

SECURUS offers Job Finder which complements the AZ DOC s work-based education initiative
under the Workforce Development program.

WHAT IS IT?

Job Finder is our patent-pending program in which inmate vocational information is entered into a
database and will be used by staffing agencies to choose individuals that qualify for job
opportunities within a community. SECURUS has partnered with a tax company and a staff
agency to provide state and federal tax credits for employers and also provides a good fit
between inmates nearing release and available employment opportunities.

The goals for the Job Finder program are a possible decrease in cost through recidivism
reduction, increased offender employment percentages, community public relations value and a
complementary program to the state’s Workforce Development program.

HOW DOES AN INMATE GET STARTED?

SECURUS can provide and install a secured workstation and printer at appropriate locations free
of charge to both the facllity and the inmate.

An inmate may simply use the secured workstation with the website www.inmate2hire.com to
begin registration. Select the "Register” button and fill out your employment profile on the site.

The registration section consists of two sections. An inmate will complste their personal
information and establish a site login D, They will then be asked to enter their skills, employment
history, education level, desired job locations, and work preferences. This information is the link
to prospective employers.

The assessment section is the second part of the registration process. The assessment helps
prospective employers know if an inmate is a good fit for an individual job.

Upaon completing the assessment, the inmate will receive a Career Advisor report. The Career
Advisor will list the jobs that match an inmate’s abilities and traits.

HOW LONG DOES IT TAKE TO REGISTER?

An inmate should allow a tofal of approximately 2 hours to complete all sections. However, each
individual page is saved upon clicking of the button at the bottom of each page. f an inmate



needs to comes back and complete the personal information and/or assessment sections, they will
be prompied for the User 1D and Password created during the registration process.

AFTER REGISTRATION — WHAT IS THE APPLICATION PROCESS?

Once an inmate has completed registration, the application process can begin. An inmate may
select the “Apply” buiton o apply for job openings based on geographic location or job type.
There are jobs that maich every ability level.

Employers can review an applicant’s qualifications to check for an employment match.,

CAN AN INMATE USE THE WEBSITE AFTER RELEASE?

The www.inmateZhire, com website is available to inmates afier release. An inmate's personal
information and assessment information will continue to be available to seek job opportunities.

HOW OFTEN ARE JOBS UPDATED?

Employment opportunities are always updated on the website. The opportunities vary by position
and skill lavels. Inmates are urged lo visit the website on a periodic basis.



COMMISSARY Assistant ™

What Is 1t7?

SECURUS’ COMMISSARY Assistant’ is a patent pending automated order processing system that
ehables inmate purchase of commissary items in a convenient, safe, protected manner. Ulilizing the
existing inmate phone system as the ordering vehicle, results in uncompromised call security,
unsurpassed network cost efficiencies and unparalleled support at virtually any call volume.

Who Meeds &?

Facilities wishing to allow inmates to securely order commissary items by phone, 24 hours/day, 7

daysiweek, 365 daysf/year will find SECURUS' COMMISSARY Assistant system an ideal tool.
Facilities can choose to permit ordering during any time period they wish.

COMMISSARY Assistant’s process streamlines commissary administration and improves facility
productivity by utilizing a fully automated system that significantly reduces facility labor costs, while
increasing order accuracy and inmate security.

What Does It Da?

*  Supports simultaneous commissary order calis from multiple inmates

¢ Tracks inmate commissary purchases and automatically deducts them from available funds
= Records each transaction call record and stores calls for future verification if required

Eliminates facility balance inquiries and ensures order accuracy by providing inmates with

instantaneous account balance bath prior to and following each item ordered

*  Provides inmate with verbal summary that includes item number, item description, price and
available quantity

*  System validates inmate order entry on an item-by-item basis

»  Stores a record of all transactions to confirm system integrity with the commissary company

*  Configurable by the facility to designate specific commissary items that the inmates may order

¢ Available periods for inmate ordering can be preconfigured via the Administrative Workstation.

Alternatively, the facility Administrator may switch COMMISSARY Assistant on or off and/or
stipulate days and times inmates may order commissary items

*»  Unique system design eliminates the need to purchase outside trunk lines to connect with
commissary company facilities

* Inmate PIN enabled for ordering security with additional numbers for increased protection

SECURUS Technologies « 14651 Dallas Parkway, 8'" Fioor « Dallas, TX 75254 » 972-277-0300 - 972-277-0301 {fax)
www.securustech.net



TECHNGLOGIES

= SECURLIS Commissary Assistant Product Information Sheet

How Does it Work?

The inmate picks up any SECURUS telephone

Inmate is prompted for the type of call (collect? commissary? etc.)

Inmate chooses commissary option

Inmate is prompted for and enters his unique PIN number

> COMMISSARY Assistant responds with current inmate balance

»  |nmate is prompted for and enters commissary item number

«  COMMISSARY Assistant responds with the item description, allowed order quantity, and price
{ex: "You may order up to 2 of Shampoo, 8oz at $1.50 each")

s Inmate is prompted for and enters desired quantity

s COMMISSARY Assistant provides price for entire item ordered along with new inmate balance

» Inmate is then prompted for verification

= COMMISSARY Assistant indicates that inmate order is complete and is confirmed

= Inmate is prompted to order additional commissary item(s)

¢ Inmate may exit at any time by hanging up

[ 3 @ L @

System Requirements

SECURUS Digital Calt Manager

Commissary system inferface with SECURUS Digital Call Manager

IP network connection between SECURUS Digital Call Manager and the commissary system
PIN capability such as Digital Call Manager (manual) or Secure Booking™ (auto)

@ e @

About SECURUS Technologies

SECURUS Technologies is the country's largest independent supplier of detainee
telecommunications and information management solutions, serving over 3,300 correctional facilities
nationwide. A recognized leader in providing comprehensive, innovative technical solutions and
responsive customer service, SECURUS' sole focus is the specialized needs of the corrections and
law enforcement communities. SECURUS is headquartered in Dallas, Texas, with offices in Selma,
Alabama; Raleigh, North Carolina; Brantford, Ontario; and Belleville, Ontario, with application
redundancy backup systems in Allen, Texas.
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MailCennect also provides these additional benefits:

1. Transliterate: Spanish, Russian, Italian, German, French, Arabic, Urdu (Pakistan),
Chinese (simple and traditional), Japanese and Korean.

2. Digital copies of all letters are kept on file. These letters are accessible with a
mouse click and can be sorted by inmate or sender, 8o there is no need to create a
hard copy or to spend time to file it.

3. MailConnect will shield the institution from time consuming calls by providing
our own toll-free support line for user’s questions or problems related to
MailConnect. :

4, Return unacceptable mail electronically along with the “Mail Violation” notice. .

5. Track employee performance.

How MailConnect works:
» A-customer uses the 4inmates.com web page to type a letter. The letter is sent via
the Internet to MailConnect, our secure server. (More about 4inmates later.)
* Messages are stored until your mailroom officer uses the MailConnect program to
“draw” the mail from our secure server.
» The correspondence is viewed by a mailroom employee on a computer screen.
* At the mailroom option, specific words or phrases (our comprehensive list or your
custom list) are highlighted to help with the screening or scanning process.
« This list can be customized for the entire population, a specific group, or an
individual inmate.
 The mailroom officer can select for printing any or all mail deemed to be
deliverable, and with a mouse click these messages are printed.
* The senders name, address, inmate’s name, identification number, and housing
assignment, (if available to MailConnect) are printed in an casy to read format for
ease of delivery.
* Messages that need a closer look or second opinion are moved to a “holding” file
where they can be reviewed, selected for printing, or rejected.
» Messages that are rejected can be returned to the sender with a “Mail Violation”
notice stating the reason that the mail was undeliverable.
» This “Mail Violation” form will be customized to conform to institution needs.
+ Rejected messages are returned electronically saving postage expense and time.

What MailConnect will provide:
1. * PC and monitor with Software to operate MailConnect.
2. * High capacity printer with built in stapler.
3. * Xerox 252 high speed scanner to process outgoing inmate mail.
(* Provided by MailConnect to institutions with an inmate population over 1200.).
4. Staff training and support as needed.

What the Institution Provides:

An internet connection.

Download all incoming mail each workday.

Print all mail that does not violate policy and deliver as you would any other mail.
Consumables: paper, toner, and staples, or a per letter payment

Provide reasonable security to prevent loss or theft of MailConnect equipment.
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The Income Generator for MailConnect is 4inmates.com
1. A customer goes to www.4inmates.com and creates an account using a credit or debit
card. With as little as $5.00 a customer becomes a 4inmates member.
2. Members can create an electronic letter and authorize a charge of 50¢ for a letter with
one or two pages.
3. The letter is encrypted and sent to our secure MailConnect Server
4. Members can prepay for an electronic return letter for 50¢ a page. (See the section on
electronic reply.)
5. MailConnect is a product of SECURUS TECHNOLOGIES; SECURUS
TECHNOLOGIES makes its revenue from the charges paid for the incoming and
outgoing messages processed by MailConnect.

How Electronic reply works
“Electronic Reply” is a service that 4inmates provides our members so they can get return
letters much faster,

1. Our member sends an electronic tetter and selects the “Electronic Reply” option.

2. The institution receives the regular electronic letter.

3. As the letter is printed, an additional page is printed out for each reply page that
was ordered and prepaid. A coded number is printed on each reply page. This
number is used as a key in our database to identify the original sender. The reply
always goes back to the original sender.

4. The inmate uses a pencil or pen and writes a response on the page. Each page is

treated as a separate response.
The page is returned to the mailroom.
6. Workers in the mailroom scan the page and it is electronically sent to our secure

SEerver.

7. 4dinmates will then email the sender a message indicating that the page has been
returned.

8. The sender logs onto 4inmates.com and views the page. The returned page may
be printed at this time,

hd

For a Self-Guided Tour of MailConnect go to:

noop://fastdrawmail . dinmates.con/
Username: SelfTour -

Password: FastDrawMail

(The username and password is case sensitive)




MAILCONNECT

From

SECURUS Technologies

Exclusive licensee of MicroWorks Fast Draw Mail

SECURUS Technologies
14651 Dallas Parkway, Suite 600
Dallas, Texas 75254
800-559-1535



The Key To Mailroom Efficiency
About MailConnect

SECURUS Technologies has studied the volume of mail being received and distributed
each day by a variety of correctional institutions. Knowing the time spent by the
mailroom staff is a major cost; we created a software and hardware system to streamline
that process. The mailroom staff currently has to x-ray, open, check for contraband and
visually read or scan each letter, insert the letter back into the envelope and sort for
delivery. The MailConnect system from SECURUS Technologies will substantially
reduce the time needed to process incoming mail. Keep in mind that each piece of
electronic mail that is processed will result in approximately one less piece of
surface mail that will have to be processed.

Overview of Benefits

MailConnect eliminates the following:
1. X-ray incoming mail.
Searching envelops for contraband.
Employee exposure to unknown substances.
Testing for paper that has been soaked in drug laced liquids. ‘
Opening envelopes, reading or scanning the contents of letters, and putting letters
back in envelopes.
6. Hand writing or filling out a “Mail Violation” notice and returning letters to the
sender.

PR

MailConnect will speed up mail processing with the following features:

1. Sender’s name, return address, inmate’s name, identification number, and (if
available to MailConnect) the complete housing assignment, are printed in a
large, easy to read font on the cover page. The cover page and letter are
automatically stapled together as it comes off the printer for ease of handling.

2. Characters printed are limited to the standard symbols so custom gang symbols
will not appear.

3. Key watch words and phrases can be highlighted to speed up the scanning of
incoming mail. (MailConnect comes with a standard word list that can be
customized for content by institution, group, or inmate.)

4. Printed text is much faster and easier to read than a hand written letter.

The Mail Violation is integrated into the MailConnect software for ease of
processing. The inmate’s name, state ID number, and housing assignment are
automatically populated for electronic return to the sender. Hard copies of the
same document are also printed for inmate delivery and internal institution use,
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VISITATION ASSISTANT

WHAT IS I1T?

The Visitation Assistant is an integral pait of the Assistani suite of products. The overall
goal of the suite is fo help facilities reduce staff demands and grievances while providing
betier service to friends and family.

The Visitation Assistant is targeted for use by the friends and family members of offenders
o schedule and register for visitatior: during the incarceration period of the offender.

The module will also be able to provide visitation history to the associated facility.

WHY IS IT USED?

The Visitation Assistant is being created io facilitale and expadite the pre-registration and
scheduling of friends and family members. Currently, the process of visitation scheduling is
not a widely used practice mostiy due to the facility not having the resources to administer
and manage a schedule of visitation.

At this time the most commonly used practice is the facility uses staff members during the
visitation times to check-in friends and family members, run background checks, verify that
only the appropriate dress is worn and personal belongings are carried into the visitation
area and guide the friends and family mermbers and Offenders to the specified visitation
areas.

HOW CAN IT ADD YALUE FOGR THE ADC?

The development of the Visitation Assistant is meant to add value to the customers of
SECURUS, including the friends and family members and the facilities that will use the
product. By creating a streamlined visitation process the friends and family members will
be able to visit their incarcerated loved ones and the facility will benefit from a more
efficient and effective method to manage visitation and the traffic that comes through the
factlity.
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